
FINANCE COMMITTEE
September 29, 2021 

12:15 P.M.

Meeting Location
1515 N. Flagler Drive, Suite 101 

West Palm Beach, FL 33401 

If a person decides to appeal any decision made by the board, with respect to any matter at such meeting
or hearing, he will need a record of the proceedings, and that, for such purpose, he may need to ensure that a

verbatim record of the proceedings made, which record includes the testimony and evidence upon which the appeal
is to be based.



FINANCE COMMITTEE MEETING
AGENDA

September 29, 2021 
12:15 P.M. 

1515 N. Flagler Drive, Suite 101 
West Palm Beach, FL 33401 

Remote Participation Login: https://tinyurl.com/yda3vnks

or 

DIAL +1 (646) 558 8656; Meeting ID: 550 789 5592; Access number: 946503

1. Call to Order

A. Roll Call

2. Agenda Approval

A. Additions/Deletions/Substitutions 

B. Motion to Approve Agenda 

3. Awards, Introductions and Presentations

4. Disclosure of Voting Conflict

5. Public Comment

6. Meeting Minutes

A. Staff recommends a MOTION TO APPROVE:
Finance Committee Meeting Minutes of June 23, 2021. [Pages 1-5] 

B. Staff recommends a MOTION TO APPROVE: 
Finance Committee Meeting Minutes of July 28, 2021. [Pages 6-9] 

C. Staff recommends a MOTION TO APPROVE: 
Finance Committee Meeting Minutes of August 25, 2021. [Pages 10-13] 

7. Consent Agenda – Motion to Approve Consent Agenda Items

All matters listed under this item are considered routine and action will be taken by one motion.  There will 
be no separate discussion of these items unless a Commissioner or person so requests, in which the item 
will be removed from the general order of business and considered on its normal sequence on the Agenda.



C. L. Brumback Primary Care Clinics
Finance Committee
Meeting Agenda
September 29, 2021

(Consent Agenda cont.) 

A. ADMINISTRATION

7A-1 RECEIVE AND FILE:
September 2021 Internet Posting of District Public Meeting.
https://www.hcdpbc.org/resources/public-meetings

7A-2 RECEIVE AND FILE:
Attendance Tracking.  [Page 14] 

7A-3 RECEIVE AND FILE:
C. L. Brumback Primary Care Clinics Financial Report May 2021. 
 (Candice Abbott) [Page 15-32] 

7A-4 RECEIVE AND FILE:
 C. L. Brumback Primary Care Clinics Financial Report June 2021. 
 (Candice Abbott) [Page 33-50] 

8. Regular Agenda

A. FINANCE

8A-1 Staff recommends a MOTION TO APPROVE:
C. L. Brumback Primary Care Clinics Financial Report July 2021. 
 (Candice Abbott) [Pages 51-68] 

B. POLICIES

8B-1 Staff recommends a MOTION TO APPROVE:
Sliding Fee Discount Program Policy
(Annmarie Haskins) [Pages 69-77] 

8B-2 Staff recommends a MOTION TO APPROVE:
Purchasing Policy
(Candice Abbott) [Pages ]

9. AVP and Executive Director of Clinic Services Comments

10. Board Member Comments

11. Establishment of Upcoming Meetings

October 27, 2021 (HCD Board Room)
12:15 p.m. Finance Committee



C. L. Brumback Primary Care Clinics
Finance Committee
Meeting Agenda
September 29, 2021

November 30, 2021 (HCD Board Room)
12:15 p.m. Finance Committee

December 14, 2021 (HCD Board Room)
12:15 p.m. Finance Committee

12. Motion to Adjourn

*District Clinic Holdings, Inc. welcomes public comment during its regular monthly meetings. This 
month, public comment should be emailed to swynn@hcdpbc.org or submitted via phone (561) 829-1211 
prior to Noon on The Scheduled Meeting Date. All comments received during this time frame will be read 
aloud and included in the official meeting record.

Any person(s) not adhering to the Board’s guidelines or who make comments which could be perceived 
as slanderous or disruptive may be barred from making future comments before the Board.



DISTRICT CLINIC HOLDINGS, INC.
d.b.a. C.L. BRUMBACK PRIMARY CARE CLINICS
BOARD OF DIRECTORS FINANCE COMMITTEE

MEETING MINUTES
June 23, 2021

Zoom Webinar Meeting

1. Call to Order

Mr. Mike Smith called the meeting to order at 12:18 p.m.

A. Roll Call

Committee members present: Joseph Gibbons, Tammy Jackson-Moore, Mike 
Smith

Staff present included: Darcy Davis; Belma Andric, Hyla Fritsch, Shannon Wynn, 
Mina Bayik, Patricia Lavely; Donald Moniger; Glen Torcivia, Outside Legal 
Counsel; Martha Hyacinthe; Candice Abbott; Andrea Steele; Marisol Miranda; 
John Wright; Dominique Domond; Jessica Cafarelli

Recording/transcribing Secretary: Shannon Wynn

B. Affirmation of Mission:  To provide compassionate, comprehensive health services 
to all Palm Beach County residents, through collaboration and partnership, in a 
culturally sensitive environment.  

2. Agenda Approval

A. Additions/Deletions/Substitutions

None.

B. Motion to Approve Agenda

CONCLUSION/ACTION: Mr. Gibbons made a motion to approve the agenda 
as presented/amended.  The motion was duly seconded by Mr. Smith. A vote 
was called, and the motion passed unanimously.

3. Awards and Presentations
None. 

4. Disclosure of Voting Conflict
None.

5. Public Comment
None.
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District Clinic Holdings, Inc.
d.b.a. C.L. Brumback Primary Care Clinics
Board of Directors Finance Committee
Meeting Minutes
June 23, 2021
Page 2 of 5 

6. Meeting Minutes

6A-1    Staff recommends a MOTION TO APPROVE:
Finance Committee Meeting Minutes of May 19, 2021. 

CONCLUSION/ACTION: Mr. Gibbons made a motion to approve the May 19,
2021 minutes as presented/amended.  The motion was duly seconded by Mr.
Smith. A vote was called, and the motion passed unanimously.

7. Consent Agenda – Motion to Approve Consent Agenda Items

CONCLUSION/ACTION: Mr. Gibbons made a motion to approve the Consent 
Agenda as presented/amended.  The motion was duly seconded by Mr. 
Smith. A vote was called, and the motion passed unanimously.

A. ADMINISTRATION

7A-1  RECEIVE AND FILE: 
June 2021 Internet Posting of District Public Meeting.
https://www.hcdpbc.org/resources/public-meetings

7A-2    RECEIVE AND FILE: 
Attendance Tracking

8. Regular Agenda

A.  FINANCE

8A-1    Staff recommends a MOTION TO APPROVE:
C.L. Brumback Primary Care Clinics Financial Report April 2021.

Management Discussion and Analysis of April 2021 C.L. Brumback Primary Care Clinic
Financial Statements. The April statements represent the financial performance through
the seventh month of the 2021 fiscal year for C.L.Brumback Primary Care Clinics. Total
YTD revenue was unfavorable to budget by ($3.4M) due primarily to the timing of
COVID-19 stimulus funds. Net patient revenue YTD was favorable to budget b
$921k. Expenses before depreciation were favorable to budget by $468k, or 2.9%,
primarily due to positive variances in medical supplies $539k, other supplies $108k,
medical services $127k, lease and rental $125k, and additional expense $83k. Total
YTD net margin was ($9.5M) compared to budget of ($6.9M) resulting in an unfavorable 
variance of ($2.6M) or 38.3%. The Medical clinics otal YTD revenue was unfavorable to
budget by ($3.5M). This unfavorable variance resulted from the timing of

2



District Clinic Holdings, Inc.
d.b.a. C.L. Brumback Primary Care Clinics
Board of Directors Finance Committee
Meeting Minutes
June 23, 2021
Page 3 of 5 

related stimulus funding. Gross patient revenue was over budget by $3.2M or
47.7%, which resulted from the Clinics efforts to respond to the pandemic offering
telemedicine visits in addition to office visits. Clinic staff continues to provide
countywide COVID-19 testing and vaccination. Total operating expenses of $13.6M were
favorable to the budget of $14.0M by $422k or 3.0%. This positive variance is mainly
related to medical supplies $500k, medical services $127k, lease and rental $122k, and
other expenses $69k. These expenses are favorable to the budget due to usage timing
and supplies purchases. Total YTD net margin was ($8.5M) compared to budget of
($5.7M) resulting in an unfavorable variance of ($2.8M) or 48.9%. The Dental clinics total
YTD gross patient revenue was favorable to budget by $333k or 17.4%. Total revenue of
$2.0M was over budget by $75k due to increasing visits. Total operating expenses of
$2.3M were favorable to budget by $46k or 2.0%. Total YTD net margin was ($981k)
compared to a budget loss of ($1.1M) for a favorable variance of $166k or (14.5%). The
Comparative Statement of Net Position, due from other governments increased from
$967k to $2.6M. This balance is due mainly from Health Resources and Service
Administration (HRSA). The District subsidy YTD for the Medical and Dental clinics are
$4.9M and $1.1M, respectively, for a combined subsidy of $6.0M.

Mr. Smith noticed in the financial memo provided by Darcy that the expenses f lease
and rental were $125k.What is the reasoning for this?

Ms. Bayik explained this was due to the relocation of the Lantana Clinic to the
Atlantis location. The rent is higher in Atlantis.

Mr. Smith noticed the contractual allowances are up quite a bit compared to last year.
He would like to know if the District is losing payors or gaining patients that are not
covered?

Ms. Abbott explained the District has written off a lot of balances sitting in the books. 
There have been some credentialing issues with providers and insurances. Other issues 
have included filing in a timely matter.

Mr. Smith  noticed there is a category named "Other Financial Assistance." Last year it 
showed zero funds and this year it shows $800k. He asked what this category is.
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District Clinic Holdings, Inc.
d.b.a. C.L. Brumback Primary Care Clinics
Board of Directors Finance Committee
Meeting Minutes
June 23, 2021
Page 4 of 5 

Ms. Bayik answered by stating that the category is from the Covid-19 stimulus funding.

Ms. Jackson-Moore asked if funds were coming out of the reserve for non-budgeted items.

Ms. Bayik stated in this case, for the non-budgeted items, we did not have to pull from the 
reserve because of the $13.8M in funding from The American Rescue Plan. Some of those 
funds will cover the Covid Vaccination Department.

Mr. Smith stated that depreciation doubled from last year. He would like an explanation
f this.

Ms. Bayik explained he District had purchased capital for the clinics, some through 
grants funding, which are non-cash expenses. It doesn’t cause a significant impact on the 
cash dollars. 

Mr. Smith commented the IT budget is high compared to last year.

Ms. Bayik explained that due to the integration of Epic, the budget has increased.

Mr. Gibbons asked if the migration of Epic caused the increase in budget.

Ms. Bayik stated that yes, it is partially due to the new Epic software program.

CONCLUSION/ACTION: Ms. Jackson-Moore motioned to approve the 
Financial Report for April 2021 as presented/amended.  The motion was duly 
seconded by Mr. Gibbons. A vote was called, and the motion passed 
unanimously.

9. VP and Executive Director of Clinic Services Comments
None.

10. Board Member Comments
None.

11. Establishment of Upcoming Meetings

July 28, 2021 (HCD Board Room)
12:15 p.m. Finance Committee

August 25, 2021 (HCD Board Room)
12:15 p.m. Finance Committee

September 29, 2021 (HCD Board Room)
12:15 p.m. Finance Committee

October 27, 2021 (HCD Board Room)
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District Clinic Holdings, Inc.
d.b.a. C.L. Brumback Primary Care Clinics
Board of Directors Finance Committee
Meeting Minutes
June 23, 2021
Page 5 of 5 

12:15 p.m. Finance Committee

November 30, 2021 (HCD Board Room)   
12:15 p.m. Finance Committee

December 14, 2021 (HCD Board Room)
12:15 p.m. Finance Committee

12. Motion to Adjourn

Ms. Jackson-Moore made a motion to adjourn.  The motion was duly seconded by 
Mr. Gibbons.  A vote was called, and the motion passed unanimously.

  
There being no further business, the meeting was adjourned at 12:35 p.m.  

_____________________________________  __________________
DCHI Finance Committee Chair    Date
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DISTRICT CLINIC HOLDINGS, INC.
d.b.a. C.L. BRUMBACK PRIMARY CARE CLINICS
BOARD OF DIRECTORS FINANCE COMMITTEE

MEETING MINUTES
July 28, 2021

Zoom Webinar Meeting

1. Call to Order

Ms. Tammy Jackson-Moore called the meeting to order at 12:21 p.m.

A. Roll Call

Committee members present: Tammy Jackson-Moore
Excused: Mike Smith, Joseph Gibbons

Staff present included: Darcy Davis; Hyla Fritsch; Shannon Wynn; Mina Bayik; 
Donald Moniger; Bernabe Icaza; Candice Abbott; Andrea Steele; Marisol Miranda; 
John Wright; Jessenia Bruno; Heather Bokor; Jessica Cafarelli

Recording/transcribing Secretary: Shannon Wynn

B. Affirmation of Mission:  To provide compassionate, comprehensive health services 
to all Palm Beach County residents, through collaboration and partnership, in a 
culturally sensitive environment.  

2. Agenda Approval

A. Additions/Deletions/Substitutions

None.

B. Motion to Approve Agenda

CONCLUSION/ACTION: Due to a lack of quorum, all agenda items have been 
postponed until next month’s regularly scheduled meeting.

3. Awards and Presentations
None. 

4. Disclosure of Voting Conflict
None.

5. Public Comment
None.
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District Clinic Holdings, Inc.
d.b.a. C.L. Brumback Primary Care Clinics
Board of Directors Finance Committee
Meeting Minutes
July 28, 2021
Page 2 of 4 

6. Meeting Minutes

6A-1    Staff recommends a MOTION TO APPROVE: 
Finance Committee Meeting Minutes of May 19, 2021. 

CONCLUSION/ACTION: Due to a lack of quorum, all agenda items have been 
postponed until next month’s regularly scheduled meeting.

7. Consent Agenda – Motion to Approve Consent Agenda Items

CONCLUSION/ACTION: Due to a lack of quorum, all agenda items have been 
postponed until next month’s regularly scheduled meeting.

A. ADMINISTRATION

7A-1  RECEIVE AND FILE: 
July 2021 Internet Posting of District Public Meeting.
https://www.hcdpbc.org/resources/public-meetings

         
            7A-2     RECEIVE AND FILE: 
                        Attendance Tracking

8. Regular Agenda

A.  FINANCE

8A-1    Staff recommends a MOTION TO APPROVE: 
           C.L. Brumback Primary Care Clinics Financial Report May 2021.

The May statements represent the financial performance through the eighth month of the 
2021 fiscal year for the C.L. Brumback Primary Care Clinics.  Gross patient revenue YTD 
was favorable to budget by $4.3M due to increased patient volumes.  Net patient revenue 
YTD was favorable to budget by $1.1M.  Total YTD revenue was unfavorable to budget 
by ($3.1M) due primarily to the timing of COVID-19 stimulus funds.  Operational expenses 
before depreciation were favorable to budget by $366k due mostly to positive variances 
in medical supplies of $631k and medical services of $147k.  Total YTD net margin was 
($10.3M) compared to a budget of ($7.8M) resulting in an unfavorable variance of ($2.5M) 
or 31.9%. The Medical clinics gross patient revenue exceeded the budget by $3.5M.  This 
resulted from the clinic efforts to respond to the pandemic offering telemedicine visits in 
addition to office visits.  Net patient revenue YTD for the Medical clinics was favorable to 
budget by $814k.  The Medical clinics total YTD revenue was unfavorable to budget by 
($3.2M).  This unfavorable variance resulted from the recognition timing of COVID-19 
related stimulus funding.  Total operating expenses of $15.7M were favorable to a budget 
of $16.0M by $328k.  This positive variance is mostly related to expenses being under 
budget in the following amounts: medical supplies $589k, medical services $147k, lease 
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District Clinic Holdings, Inc.
d.b.a. C.L. Brumback Primary Care Clinics
Board of Directors Finance Committee
Meeting Minutes
July 28, 2021
Page 3 of 4 

and rental $125k, and other expenses $93k.  These expenses are favorable to the budget 
due to usage timing and supplies purchases.  Total YTD net margin was ($9.2M) 
compared to budget of ($6.6M) resulting in an unfavorable variance of ($2.7M) or 40.9%.
The Dental clinics total YTD gross patient revenue was favorable to budget by $781k.  Net 
patient revenue YTD for the Dental clinics was favorable to budget by $320k.Total revenue 
of $2.5M was over budget by $130k due to increased visits.  Total operating expenses of 
$2.6M were favorable to budget by $38k.  Total YTD net margin was ($1.0M) compared 
to a budget loss of ($1.2M) for a favorable variance of $197k or (16.2%). On the 
Comparative Statement of Net Position, due from other governments increased from 
$2.6M to $4.1M.  This balance is due mainly from Health Resources and Service 
Administration (HRSA).  The District subsidy YTD for the Medical and Dental clinics are 
$9.0M and $961k respectively for a combined subsidy of $10.0M.
          

CONCLUSION/ACTION: Due to a lack of quorum, all agenda items have been 
postponed until next month’s regularly scheduled meeting.

9. VP and Executive Director of Clinic Services Comments
   None.

10. Board Member Comments
             None.

11. Establishment of Upcoming Meetings

August 25, 2021 (HCD Board Room)
12:15 p.m. Finance Committee

September 29, 2021 (HCD Board Room)
12:15 p.m. Finance Committee

October 27, 2021 (HCD Board Room)
12:15 p.m. Finance Committee

November 30, 2021 (HCD Board Room)   
12:15 p.m. Finance Committee

December 14, 2021 (HCD Board Room)
12:15 p.m. Finance Committee

12. Motion to Adjourn

Due to a lack of quorum, all agenda items have been postponed until next month’s 
regularly scheduled meeting.
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District Clinic Holdings, Inc.
d.b.a. C.L. Brumback Primary Care Clinics
Board of Directors Finance Committee
Meeting Minutes
July 28, 2021
Page 4 of 4 

There being no further business, the meeting was adjourned at 12:28 p.m.  

_____________________________________  __________________
DCHI Finance Committee Chair    Date
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DISTRICT CLINIC HOLDINGS, INC.
d.b.a. C.L. BRUMBACK PRIMARY CARE CLINICS
BOARD OF DIRECTORS FINANCE COMMITTEE

MEETING MINUTES
August 25, 2021

Zoom Webinar Meeting

1. Call to Order

Mr. Smith called the meeting to order at 12:26 p.m.

A. Roll Call

Committee members present: Tammy Jackson-Moore (Zoom); Mike Smith (Zoom)
Excused: Joseph Gibbons

Staff present included: Darcy Davis; Belma Andric; Hyla Fritsch; Shannon Wynn; 
Mina Bayik; Sparticus Gunn; Bernabe Icaza; Candice Abbott; Andrea Steele;
Marisol Miranda; John Wright; Heather Bokor; Jessica Cafarelli; Patricia Lavely; 
Alexa Goodwin

Recording/transcribing Secretary: Shannon Wynn

B. Affirmation of Mission:  To provide compassionate, comprehensive health services 
to all Palm Beach County residents, through collaboration and partnership, in a 
culturally sensitive environment.  

2. Agenda Approval

A. Additions/Deletions/Substitutions

None.

B. Motion to Approve Agenda

CONCLUSION/ACTION: Due to a lack of quorum, all agenda items have been 
postponed until next month's regularly scheduled meeting.

3. Awards and Presentations
None. 

4. Disclosure of Voting Conflict
None.

5. Public Comment
None.
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District Clinic Holdings, Inc.
d.b.a. C.L. Brumback Primary Care Clinics
Board of Directors Finance Committee
Meeting Minutes
August 25, 2021
Page 2 of 4 

  
6. Meeting Minutes

6A. Staff recommends a MOTION TO APPROVE: 
Finance Committee Meeting Minutes of June 23, 2021. 

CONCLUSION/ACTION: Due to a lack of quorum, all agenda items have been 
postponed until next month's regularly scheduled meeting.

6B.     Staff recommends a MOTION TO APPROVE: 
Finance Committee Meeting Minutes of July 28, 2021. 

CONCLUSION/ACTION: Due to a lack of quorum, all agenda items have been 
postponed until next month's regularly scheduled meeting.

7. Consent Agenda – Motion to Approve Consent Agenda Items

CONCLUSION/ACTION: Due to a lack of quorum, all agenda items have been 
postponed until next month's regularly scheduled meeting.

A. ADMINISTRATION

7A-1  RECEIVE AND FILE: 
August 2021 Internet Posting of District Public Meeting.
https://www.hcdpbc.org/resources/public-meetings

         
            7A-2     RECEIVE AND FILE: 
                        Attendance Tracking

  7A-3     RECEIVE AND FILE: 
                        C.L. Brumback Primary Care Clinics Financial Report May 2021.

8. Regular Agenda

A.  FINANCE

8A-1    Staff recommends a MOTION TO APPROVE: 
           C.L. Brumback Primary Care Clinics Financial Report June 2021.

The June statements represent the financial performance through the ninth month of the 
2021 fiscal year for the C.L. Brumback Primary Care Clinics.  Gross patient revenue YTD 
was favorable to budget by $5.6M due to increased patient volumes.  Net patient revenue 
YTD was favorable to budget by $1.4M.  Total YTD revenue was unfavorable to budget 
by ($2.9M) due primarily to the timing of COVID-19 stimulus funds.  Operational expenses 
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District Clinic Holdings, Inc.
d.b.a. C.L. Brumback Primary Care Clinics
Board of Directors Finance Committee
Meeting Minutes
August 25, 2021
Page 3 of 4 

before depreciation were favorable to budget by $406k due primarily to positive variances 
in medical supplies $576k, medical services $156k, and lease and rental of $193k.  Total 
YTD net margin was ($11.2M) compared to budget of ($8.8M) resulting in an unfavorable 
variance of ($2.4M) or 26.7%. The Medical clinic's gross patient revenue exceeded the 
budget by $4.3M.  This resulted from the clinics being able to resume patient-facing visits 
earlier than anticipated.  Net patient revenue YTD for the Medical clinics was favorable to 
budget by $925k.  The Medical clinic's total YTD revenue was unfavorable to budget by 
($3.1M).  This unfavorable variance resulted from the recognition timing of COVID-19 
related stimulus funding.  Total operating expenses of $17.8M were favorable to the 
budget of $18.1M by $376k.  The temporary positive variance of $573k is primarily due to 
the delayed timing of medical supplies, including COVID-19 test kits.  Total YTD net 
margin was ($10.1M) compared to a budget of ($7.5M), resulting in an unfavorable 
variance of ($2.6M) or 34.6%. The Dental clinic's total YTD gross patient revenue was 
favorable to budget by $1.3M.  Net patient revenue YTD for the Dental clinics was 
favorable to budget by $429k. Total revenue of $2.9M was over budget by $206k due to 
increased visits.  Total operating expenses of $3.0M were favorable to budget by $30k. 
Total YTD net margin was ($1.0M) compared to a budget loss of ($1.3M) for a favorable 
variance of $250k or (19.3%). On the Comparative Statement of Net Position, due from 
other governments increased from $4.1M to $5.4M.  This balance is due mainly from 
Health Resources and Service Administration (HRSA).  The District subsidy YTD for the 
Medical and Dental clinics are $9.0M and $961k, respectively, for a combined subsidy of 
$10.0M.

Mr. Smith asked if there was a way to report the anticipated or confirmed Covid-19 stimulus 
funding to understand the financial performance better.

Ms. Abbott stated that the legislation changed last year, which caused it to be more challenging 
to recognize this year. She will try to be more specific as we advance.

Mr. Smith stated the gross pay revenue was 4 million dollars over budget in June. He
noted that was great.

Ms. Abbott said that she is hoping the contractual allowances will look even better come next 
year. 

Mr. Smith stated that the contractual allowances are up tremendously.

Ms. Abbott explained that is due to the revenue  and that she has to write off 
some account due to timely filing or credentialing issues.

Mr. Smith asked why the decrease in the cash and cash equivalent was from May to June.

Ms. Abbott explained the decrease in the cash on the balance sheet due to vendor 
payment and payroll.

Ms. Jackson-Moore thanked the staff for staying on top of the financial situation.
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District Clinic Holdings, Inc.
d.b.a. C.L. Brumback Primary Care Clinics
Board of Directors Finance Committee
Meeting Minutes
August 25, 2021
Page 4 of 4 

CONCLUSION/ACTION: Due to a lack of quorum, all agenda items have been 
postponed until next month's regularly scheduled meeting.

9. VP and Executive Director of Clinic Services Comments
   None.

10. Board Member Comments
             None.

11. Establishment of Upcoming Meetings

September 29, 2021 (HCD Board Room)
12:15 p.m. Finance Committee

October 27, 2021 (HCD Board Room)
12:15 p.m. Finance Committee

November 30, 2021 (HCD Board Room)   
12:15 p.m. Finance Committee

December 14, 2021 (HCD Board Room)
12:15 p.m. Finance Committee

12. Motion to Adjourn

Due to a lack of quorum, all agenda items have been postponed until next month's
regularly scheduled meeting.

  
There being no further business, the meeting was adjourned at 12:36 p.m.  

_____________________________________  __________________
DCHI Finance Committee Chair    Date
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C. L. Brumback Primary Care Clinics
Finance Committee

Attendance Tracking

X= Present 

C= Cancel 

E= Excused 

A= Absent 

1/27/21 2/24/21 3/31/21 4/28/21 5/26/21 6/30/21 7/28/21 8/25/21 9/29/21 10/27/21 11/30/21 12/15/21 
James Elder X X E X X 

Michael Smith X X X X A X E X 
(ZOOM) 

Tammy Jackson-Moore X X E X X X X X 
(ZOOM) 

Joseph Gibbons X E E 
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DISTRICT CLINIC HOLDINGS, INC
FINANCE COMMITTEE 

July 28, 2021 

1. Description: District Clinic Holdings, Inc. Financial Report May 2021

2. Summary:

The May 2021 financial statements for the District Clinic Holdings, Inc. are presented
forFinance Committee review.

3. Substantive Analysis:

Management has provided the income statements and key statistical information for
District Clinics Holdings, Inc. Additional Management discussion and analysis is
incorporated into the financial statements presentation.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes No
Annual Net Revenue N/A Yes No
Annual Expenditures N/A Yes No

Reviewed for financial accuracy and compliance with purchasing procedure:

___________________________
Candice Abbott

VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A
Committee Name Date Reviewed/Approved
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DISTRICT CLINIC HOLDINGS, INC
FINANCE COMMITTEE 

July 28, 2021 

6. Recommendation:

Staff recommends that the Finance Committee approve the District Clinic Holdings, 
Inc., May 2021 YTD financial statements.

Approved for Legal sufficiency:

 Counsel

Candice Abbott 
VP & Chief Financial Officer

Dr. Hyla Fritsch
AVP & Executive Director of Clinic and 

Pharmacy Services
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MEMO

To: Finance Committee

From:    Candice Abbott 
   Chief Financial Officer

Date: July 28, 2021 

Subject: Management Discussion and Analysis as of May 2021 C.L. Brumback Primary Care Clinic Financial 
Statements.  

The May statements represent the financial performance through the eighth month of the 2021 fiscal year for the
C.L. Brumback Primary Care Clinics. Gross patient revenue YTD was favorable to budget by $4.3M due to 
increased patient volumes. Net patient revenue YTD was favorable to budget by $1.1M. Total YTD revenue was
unfavorable to budget by ($3.1M) due primarily to timing of COVID-19 stimulus funds.  Operational expenses before 
depreciation were favorable to budget by $366k due mostly to positive variances in medical supplies of $631k and
medical services of $147k.  Total YTD net margin was ($10.3M) compared to budget of ($7.8M) resulting in an 
unfavorable variance of ($2.5M) or 31.9%.

The Medical clinics gross patient revenue exceeded budget by $3.5M.  This resulted from the clinic efforts to 
respond to the pandemic offering telemedicine visits in addition to office visits.  Net patient revenue YTD for the 
Medical clinics was favorable to budget by $814k.  The Medical clinics total YTD revenue was unfavorable to budget 
by ($3.2M).  This unfavorable variance resulted from recognition timing of COVID-19 related stimulus funding. Total 
operating expenses of $15.7M were favorable to budget of $16.0M by $328k.  This positive variance is mostly 
related to expenses being under budget in the following amounts: medical supplies $589k, medical services $147k, 
lease and rental $125k, and other expense $93k.  These expenses are favorable to budget due to usage timing
and supplies purchases. Total YTD net margin was ($9.2M) compared to budget of ($6.6M) resulting in an 
unfavorable variance of ($2.7M) or 40.9%. 

The Dental clinics total YTD gross patient revenue was favorable to budget by $781k. Net patient revenue YTD for 
the Dental clinics was favorable to budget by $320k.Total revenue of $2.5M was over budget by $130k due to 
increased visits.  Total operating expenses of $2.6M were favorable to budget by $38k.  Total YTD net margin was 
($1.0M) compared to a budget loss of ($1.2M) for a favorable variance of $197k or (16.2%).

On the Comparative Statement of Net Position, due from other governments increased from $2.6M to $4.1M. This 
balance is due mainly from Health Resources and Service Administration (HRSA). The District subsidy YTD for the 
Medical and Dental clinics are $9.0M, and $961k respectively for a combined subsidy of $10.0M. 
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HCD Funding
$9,987,030 

42%

Grant Revenue
$5,905,757 

25%

Other Financial Assistance
$821,080 

4%

Other
$71,310 

0%

Net Patient Revenue
$6,952,430 

29%

Primary Care Clinics Funding Sources

Fiscal YTD May 2021 Total Revenue $23,737,607
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* Based on total medical and dental visits
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(1)  Increase in expense per visit is due to lower visits in fiscal years 2020 and 2021 related to operational changes for Covid-19

* Based on total medical, dental, and mental health visits
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* Based on Fiscal Year-to-Date May 2021 total operating expenses
** Visits for the medical clinics include medical and mental health visits
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DISTRICT CLINIC HOLDINGS, INC
FINANCE COMMITTEE 

August 25, 2021 

1. Description: District Clinic Holdings, Inc. Financial Report June 2021

2. Summary:
The June 2021 financial statements for the District Clinic Holdings, Inc.  are

presented for Finance Committee review.

3. Substantive Analysis:

Management has provided the income statements and key statistical information for
District Clinics Holdings, Inc. Additional Management discussion and analysis is
incorporated into the financial statements presentation.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes No
Annual Net Revenue N/A Yes No
Annual Expenditures N/A Yes No

Reviewed for financial accuracy and compliance with purchasing procedure:

             ___________________________ 
Candice Abbott

VP & Chief Executive Officer

5. Reviewed/Approved by Committee:

N/A
Committee Name Date Reviewed/Approved
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DISTRICT CLINIC HOLDINGS, INC
FINANCE COMMITTEE 

August 25, 2021 

6. Recommendation:

Staff recommends that the Finance Committee approve the District Clinic Holdings,
Inc. June 2021 YTD financial statements.

Approved for Legal sufficiency:

Bernabe A Icaza
VP & General Counsel

Candice Abbott
VP & Chief Financial Officer

Dr. Hyla Fritsch
Executive Director of Clinic and Pharmacy 

Services
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MEMO

To: Finance Committee

From:    Candice Abbott 
   Chief Financial Officer

Date: August 25, 2021 

Subject: Management Discussion and Analysis as of June 2021 C.L. Brumback Primary Care Clinic Financial 
Statements.  

The June statements represent the financial performance through the ninth month of the 2021 fiscal year for the
C.L. Brumback Primary Care Clinics. Gross patient revenue YTD was favorable to budget by $5.6M due to 
increased patient volumes. Net patient revenue YTD was favorable to budget by $1.4M. Total YTD revenue was
unfavorable to budget by ($2.9M) due primarily to timing of COVID-19 stimulus funds.  Operational expenses before 
depreciation were favorable to budget by $406k due mostly to positive variances in medical supplies $576k, medical 
services $156k, and lease and rental of $193k.  Total YTD net margin was ($11.2M) compared to budget of ($8.8M) 
resulting in an unfavorable variance of ($2.4M) or 26.7%.

The Medical clinics gross patient revenue exceeded budget by $4.3M.  This resulted from the clinics being able to 
resume patient-facing visits earlier than anticipated.  Net patient revenue YTD for the Medical clinics was favorable 
to budget by $925k.  The Medical clinics total YTD revenue was unfavorable to budget by ($3.1M).  This unfavorable 
variance resulted from recognition timing of COVID-19 related stimulus funding. Total operating expenses of 
$17.8M were favorable to budget of $18.1M by $376k.  The primary temporary positive variance of $573k is primarily 
due to the delayed timing of medical supplies, including COVID-19 test kits.  Total YTD net margin was ($10.1M) 
compared to budget of ($7.5M) resulting in an unfavorable variance of ($2.6M) or 34.6%. 

The Dental clinics total YTD gross patient revenue was favorable to budget by $1.3M. Net patient revenue YTD for 
the Dental clinics was favorable to budget by $429k. Total revenue of $2.9M was over budget by $206k due to 
increased visits.  Total operating expenses of $3.0M were favorable to budget by $30k.  Total YTD net margin was 
($1.0M) compared to a budget loss of ($1.3M) for a favorable variance of $250k or (19.3%).

On the Comparative Statement of Net Position, due from other governments increased from $4.1M to $5.4M.  This 
balance is due mainly from Health Resources and Service Administration (HRSA). The District subsidy YTD for the 
Medical and Dental clinics are $9.0M, and $961k respectively for a combined subsidy of $10.0M. 
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DISTRICT CLINIC HOLDINGS, INC
FINANCE COMMITTEE 

September 29, 2021 

1. Description: District Clinic Holdings, Inc. Financial Report July 2021

2. Summary:

he July 2021 financial statements for the District Clinic Holdings, Inc.  are presented 

for Finance Committee review.

3. Substantive Analysis:

Management has provided the income statements and key statistical information for
District Clinics Holdings, Inc. Additional Management discussion and analysis are
incorporated into the presentation of the financial statements.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes No
Annual Net Revenue N/A Yes No
Annual Expenditures N/A Yes No

Reviewed for financial accuracy and compliance with purchasing procedure:

Candice Abbott
VP & Chief Executive Officer

5. Reviewed/Approved by Committee:

N/A
Committee Name Date Reviewed/Approved
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DISTRICT CLINIC HOLDINGS, INC
FINANCE COMMITTEE 

September 29, 2021 

6. Recommendation:

Staff recommends that the Finance Committee approve the District Clinic Holdings,
Inc. July 2021 YTD financial statements.

Approved for Legal sufficiency:

Bernabe A Icaza
VP & General Counsel

Candice Abbott
VP & Chief Financial Officer

Dr. Hyla Fritsch
Executive Director of Clinic and Pharmacy 

Services

Dr. Hyla Fritsch
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MEMO

To: Finance Committee

From:    Candice Abbott 
    Chief Financial Officer

Date: September 29, 2021 

Subject: Management Discussion and Analysis as of July 2021 C.L. Brumback Primary Care Clinic Financial 
Statements.  

The July statements represent the financial performance through the tenth month of the 2021 fiscal year for the
C.L. Brumback Primary Care Clinics. Gross patient revenue YTD was favorable to budget by $6.0M due to 
increased patient volumes. Net patient revenue YTD was favorable to budget by $1.7M. Total YTD revenue was
unfavorable to budget by ($1.3M) due primarily to timing of COVID-19 stimulus funds. The COVID funds were 
budgeted for the current year, but due to changing guidance, they were able to be recognized earlier than 
anticipated in the prior year, thus creating a timing difference.  Operational expenses before depreciation were
favorable to budget by $440k due mostly to positive variances in medical supplies $648k, lease and rental of $259k,
and in medical services $174k.  Total YTD net margin was ($11.6M) compared to budget of ($11.0M) resulting in 
an unfavorable variance of ($595K) or 5.4%.

The Medical clinics gross patient revenue exceeded budget by $4.5M.  This resulted from the clinics being able to 
resume patient-facing visits earlier than anticipated.  Net patient revenue YTD for the Medical clinics was favorable 
to budget by $1.3M. The Medical clinics total YTD revenue was unfavorable to budget by ($1.7M). Total operating
expenses of $19.8M were favorable to budget of $20.2M by $438k.  The main reason for the positive variance of 
$438k is primarily due to the delayed timing of medical supply purchases, including COVID-19 test kits.  Total YTD 
net margin was ($10.4M) compared to budget of ($9.4M) resulting in an unfavorable variance of ($1.0M) or 10.9%. 
  
The Dental clinics total YTD gross patient revenue was favorable to budget by $1.5M. Net patient revenue YTD for 
the Dental clinics was favorable to budget by $396k.  Total operating expenses of $3.3M were slightly favorable to 
budget by $1.2k.  Total YTD net margin was ($1.2M) compared to a budget loss of ($1.6M) for a favorable variance 
of $428k or (27.0%).

On the Comparative Statement of Net Position, due from other governments increased from $5.4M to $6.2M.  This 
balance is due mainly from Health Resources and Service Administration (HRSA). The District subsidy YTD for the 
Medical and Dental clinics are $9.0M, and $961k respectively for a combined subsidy of $10.0M. 
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DISTRICT CLINIC HOLDINGS, INC
FINANCE COMMITTEE 

September 29,2021

1. Description: Sliding Fee Discount Program Policy 2021

2. Summary:

The C.L. Brumback Primary Care Clinics have updated the Sliding Fee 
Discount Program Policy to align with their current process.

3. Substantive Analysis:

Attached you will find the Sliding Fee Discount Program Policy, and 
patients will now be evaluated every twelve months instead of every six 
months for the Sliding Fee Discount Program. The staff recommends a 
receive and file.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes No
Annual Net Revenue N/A Yes No
Annual Expenditures N/A Yes No

Reviewed for financial accuracy and compliance with purchasing procedure:

N/A
___________________________

Candice Abbott
VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A
Committee Name Date Reviewed/Approved

6. Recommendation:

Staff recommends that the Finance Committee approve the updated 
Sliding Fee Discount Program Policy.
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DISTRICT CLINIC HOLDINGS, INC
FINANCE COMMITTEE 

September 29,2021

Approved for Legal sufficiency:

Bernabe Icaza
VP & General Counsel

Annamarie Hankins
Director of Revenue Cycle

Dr. Hyla Fritsch
AVP & Executive Director of Clinic and 

Pharmacy Services

Dr. Hyla Fritsch
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Page 1 of 7 
Policy Name: Sliding Fee Discount Program Policy
Version: D 

Sliding Fee Discount Program Policy

Policy #:  501-13 Effective Date: 2/26/2020

Business Unit: Primary Care Clinics Last Review Date: 8/30/2021

Approval Group: HCD Rev Cycle Policy Document Owner(s): Primary Care Clinics and 
Finance

Board Approval Date: 2/26/2020

PURPOSE

This program is designed to provide discounted care to those who have no means, or limited means, 

to pay for services (Uninsured or Underinsured). In addition to quality healthcare, patients are entitled 

to financial counseling by someone who can understand and offer possible solutions for those who 

cannot pay in full. 

C. L. Brumback Primary Care Clinics (CLBPCC) will offer a Sliding Fee Discount Program uniformly 

to all patients.  CLBPCC will base program eligibility on a person’s ability to pay and family size. 

CLBPCC will not discriminate on the basis of age, gender, race, creed, disability or national origin. The 

Federal Poverty Guidelines, http://aspe.hhs.gov/poverty, are used in creating and annually updating 

the Sliding Fee Schedule (SFS) to determine eligibility.

Individuals and families with annual incomes at or below 100 percent of the Federal Poverty Guidelines 

will be charged a nominal fee. No sliding fee discount will be available for individuals and families with 

annual incomes above 200 percent of the Federal Poverty Guidelines. CLBPCC SFS will apply for 

every service, including ancillary services, within CLBPCC’s HRSA approved scope of project.

 
SCOPE

Primary Care Clinics; Finance; Revenue Cycle

POLICY
It is the policy of the CLBPCC to assess and evaluate a patient’s ability to pay for all in-scope clinic services 

as well as services by paid referral and to make available discount services to those in need.  All clinic 

patients will be assessed for income level unless they refuse. Discounts are determined based on 

household income and family size as defined in this policy. A sliding fee discount scale is used to calculate 

the applicable discount and is updated annually when the Federal Poverty Guidelines change.  Discounts 

that are approved will be honored for twelve months, after which the patient must be reassessed. No 
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Policy Name: Sliding Fee Discount Program Policy
Version: D 

patients will be denied health care services due to an individual’s inability to pay for services of the health 

center. 

It is the policy of CLBPCC to maintain a standard procedure to qualifying patients for sliding fee scale 

discounts for services provided.   Sliding fee scale discounts are available to patients with all incomes at or 

below 200% of the Federal Poverty Guidelines.  All services included within the scope of federal project, 

including all services provided directly and by referral will comply with HRSA sliding fee requirement. 

Patients with insurance are eligible to apply for the Sliding Fee Discount Program, and those who qualify 

will be charged the lesser of the patient liability or what they would be charged as an uninsured sliding fee 

patient unless prohibited by the applicable insurance contract. Patients that do not wish to apply for a 

sliding fee scale discount will be asked to attest to income and household size to be compliant with UDS 

reporting.  Patients that refuse to be assessed may be billed full charges for their services.  

It is the policy of the CLBPCC to post visible notices at all clinic sites, websites, and in printed material 

which state that no one will be denied access to services due to inability to pay, and that there is a Sliding 

Fee Discount Program available. This statement will be translated into the appropriate language/dialect and 

provided to patients upon request.

It is the policy of CLBPCC to ensure that when charging a nominal fee, the ability of the patient to pay is 

considered. Designated staff will periodically conduct a brief survey to those patients who were charged a 

nominal fee that allows patients to provide feedback about their charges.  

The Board of Directors will review the Sliding Fee Discount Program Policy once every three years to 

ensure the policy in effect does not create a barrier to care, and if so, corrective action will be taken to 

eliminate those barriers.  The evaluation will consider the perspective of all sliding fee patients through the 

use of tools such as patient surveys, focus groups and similar methods.  The evaluation will also analyze 

patient and visit use data to ensure that the sliding fee patients of all classes are accessing services.

The following guidelines are to be followed in providing the Sliding Fee Discount Program.

1. Notification: CLBPCC will notify patients of the Sliding Fee Discount Program by:

a. A “Welcome Packet” (brochure) will be available to all patients at the time of service.

b. Notification of the Sliding Fee Discount Program will be offered to each patient upon 

registration. 

c. An explanation of our Sliding Fee Discount Program and our application form 

are available on CLBPCC’s website.
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Policy Name: Sliding Fee Discount Program Policy
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d. CLBPCC places notification of the Sliding Fee Discount Program in the clinics’ waiting area.

2. All patients seeking healthcare services at CLBPCC are assured that they will be served 

regardless of ability to pay. No one is refused service because of lack of financial means
to pay.

3. Request for discount: Requests for discounted services may be made by patients, family 

members, social services staff or others who are aware of existing financial hardship. The 

Sliding Fee Discount Program will only be made available for clinic visits. Information and forms 

can be obtained from the Front Desk.

4. Administration: The Sliding Fee Scale Discount Program Policy and Procedure will be 

administered through the FQHC Clinic Supervisor. Information about the Sliding Fee Discount 

Program Policy and Procedure will be provided and assistance offered for completion of the 

application. Dignity and confidentiality will be respected for all who seek and/or are provided

services.

5. Completion of Application: The patient/responsible party must complete the Sliding Fee 

Discount Program application in its entirety. By signing the Sliding Fee Discount Program 

application, persons authorize CLBPCC access in confirming income as disclosed on the 

application form. Providing false information on the Sliding Fee Discount Program application will 

result in all Sliding Fee Discount Program discounts being revoked and the full balance of the 

account(s) restored and payable immediately.

If an application is unable to be completed or processed due to the need for additional information

or a State of Emergency, the applicant has two (2) weeks from the date of notification to supply the 

necessary information without having the date on their application adjusted. If a patient does not 

provide the requested information within the two-week time period, their application will be re-dated 

to the date on which they supply the requested information. CLBPCC will work all patient accounts 

as detailed in its Billing and Collections Policy.

6. Eligibility: Discounts will be based on income and family size only. CLBPCC uses the Census 

Bureau definitions of each.

a. Family is defined as a group of two people or more (one of whom is the householder) 

related by birth, marriage, or adoption and residing together; all such people (including 
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related subfamily members) are considered as members of one family.

b. Income includes earnings, unemployment compensation, workers’ compensation, Social 

Security, Supplemental Security income, public assistance, veterans’ payments, survivor 

benefits, pension or retirement income, interest, dividends, rents, royalties, income from 

estates, trusts, educational assistance, alimony, child support, assistance from outside the 

household, and other miscellaneous sources. Noncash benefits (such as food stamps and 

housing subsidies) do not count.

7. Income verification: Applicants must provide one of the following: prior year W-2, two most 

recent pay stubs, letter from employer, or Form 4506-T (if W-2 not filed). Self-employed 

individuals will be required to submit detail of the most recent three months of income and 

expenses for the business. Adequate information must be made available to determine eligibility 

for the program.  Self-declaration of income may only be used in special circumstances. 

Specific examples include participants who are living in unsheltered locations (such as streets, 

parks, temporary housing) coupled with an inability to pay. Patients who are unable to provide 

written verification must provide a signed statement of income, and why (s)he is unable to 

provide independent verification. This statement will be presented to CLBPCC’s Executive 

Director or his/her designee for review and final determination as to the sliding fee percentage. 

Self-declared patients will be responsible for 100% of their charges until management 

determines the appropriate category.

8. Discounts: Those with incomes at or below 100% of poverty will asked to pay a nominal fee.

Partial discounts are provided for patients with incomes above 100% of the Federal Poverty 

Guidelines (FPG) and at or below 200% of the FPG.  These discounts adjust based on 

gradations in income levels and include four discount pay classes.  Those with incomes at or 

below 100% of poverty will not pay more than those with incomes above 100% of poverty. The 

sliding fee schedule will be updated during the first quarter of every calendar year with the latest 

federal poverty guidelines (FPG), http://aspe.hhs.gov/poverty.  The primary care medical and 

dental sliding fee schedules are attached as a part of the policy.

9. Nominal Fee: Patients at or below 100% FPG will be assessed a nominal charge per visit. 

However, patients will not be denied services due to an inability to pay. The nominal fee is not a 

threshold for receiving care and thus, is not a minimum fee or co-payment. The nominal charge is 

a flat fee, nominal from the patient’s perspective, and is not based on actual cost of service.
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10. Waiving of Charges: In certain situations, patients may not be able to pay the nominal or discount 

fee. Waiving of charges may only be used in special circumstances and must be approved by 

CLBPCC’s Executive Director of Clinic Operations or their designee. Any waiving of charges should 

be documented in the patient’s file along with an explanation (e.g., ability to pay, good will, health 

promotion event). Patients who demonstrate financial hardship may request assistance by 

completing a Waiver of Fees Exemption Application.  The Clinic Supervisor will review the application 

and forward to the Executive Director of Clinic Operations or designee for approval. Criteria reviewed 

includes, but not limitedto:

1. Living in unsheltered locations (such as streets/parks/temporary home)

2. Eviction or facing eviction or foreclosure

3. Shut-off notices from a utility company

4. Experiencing domestic violence

5. Death of a close family member resulting in extreme financial constraints

6. Experiencing a fire, hurricane, flood or other natural or human-caused disaster that caused 

substantial damage to patient property

7. Filing bankruptcy

8. Medical expenses the patient could not pay that resulted in substantial debt

9. Unexpected increases in necessary expenses due to caring for an ill, disabled or aging family 

member

10. External medical crisis requiring frequent visits that make it challenging for the patient to pay

11. Other hardships that may prevent a patient from affording health care services subject to 

Executive Director of Clinic Operations or designee approval

11. Applicant notification:  The Sliding Fee Discount Program determination will be provided to the 

applicant(s) in writing, and will include the Sliding Fee Discount Program Discount, or, if applicable, the 

reason for denial. If the application is approved for less than a 100% discount or denied, the patient 

and/or responsible party must immediately establish payment arrangements with CLBPCC. Sliding Fee 

Discount Program applications cover outstanding patient balances for six months prior to the application 

date and any balances incurred within six months after the approved date, unless their financial situation 

changes significantly. The applicant has the option to reapply after the twelve months have expired or 

anytime there has been a significant change in family income. When the applicant reapplies, the look 

back period will be the lesser of six months or the expiration of their last Sliding Fee Discount Program

applications.

12. Refusal to Pay: CLBPCC does not refuse services to patients.
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13. Record keeping: Information related to Sliding Fee Discount Program decision will be scanned by the 

Front Desk staff and maintained electronically in the CLBPCC’s Electronic Health Record in an effort 

to preserve the dignity of those receiving free or discounted care.

a. Applicants that have been approved for the Sliding Fee Discount Program will be 

annotated in CLBPCC’s Electronic Practice Management system.

14. Policy and procedure review: Annually, the amount of Sliding Fee Discount Program provided will be 

reviewed by the CEO and CFO and submitted to the Board for approval. The SFS will be updated based 

on the current Federal Poverty Guidelines. Pertinent information comparing the amount budgeted and 

actual community care provided shall serve as a guideline for future planning. This will also serve as a 

discussion base for reviewing possible changes in the policy and procedures and for examining 

institutional practices, which may serve as barriers preventing eligible patients from having access to 

our community care provisions.

15. Third Party Insurance. Patients with third party insurance are subject to any limitations on 

further discounting amounts required by the insurer due to applicable Federal and state law, 

Medicare and Medicaid and / or terms and conditions of private payor contracts.  Patients 

with insurance that are eligible for the SFS Program are charged no more than they would 

have owed under the SFS Program.

16. Evaluation: At a minimum, once every three years, the Sliding Fee Discount Program will be 

reviewed from the perspective of reducing patient financial barriers to care. CLBPCC shall include 

input from patients in various forms including, but not limited to, patient focus groups, patient surveys, 

and input from board members that are also patients of CLBPCC.

EXCEPTIONS
N/A
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RELATED DOCUMENTS
Related Policy Document(s) 522-19

Related Forms Waiver of Fees Exemption Application 

Reference(s)

Last Revision 05/23/2013,08/12/2013,05/24/2017,06/28/2017, 2/12/2019, 12/31/201
3/2/2021, 8/30/2021

Revision Information/Changes

Next Review Date

APPROVALS
Reviewer approval Shauna Miller; Andrea Steele; 

Reviewer approval date 3/5/2021

Final approver Candice Abbott; Darcy Davis; 

Final approval date 5/18/2021

This policy is only intended to serve as a general guideline to assist staff in the delivery of patient care; it does not 
create standard(s) of care or standard(s) of practice. The final decision(s) as to patient management shall be based 
on the professional judgement of the health care providers(s) involved with the patient, taking into account the 
circumstances at that time. Any references are to sources, some parts of which were reviewed in connection with 
formulation of the policy/procedure. The references are not adopted in whole or in part by the hospital(s) or clinic(s) 
/ provider(s).

The master document is controlled electronically. Printed copies of this document are not controlled. Document 
users are responsible for ensuring printed copies are valid prior to use.
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DISTRICT CLINIC HOLDINGS, INC.
FINANCE COMMITTEE

September 29, 2021

1. Description: Purchasing Policy—Health Care District

2. Summary:

This item presents the Purchasing Policy revisions approved by the Health
Care District Board and Finance and Audit Committee.

3. Substantive Analysis:

The policy was previously revised and approved on September 25, 2018.
Attached for your review is the revised version approved on June 29, 2021,
by the Health Care District Board and Finance and Audit Committee. C.L.
Brumback Primary Clinics adopts the purchasing policy of the District.

Substantive changes include:

Except where a standard District Purchase Order is authorized (see
below), any request for goods or services must be accompanied by a fully
executed agreement between the parties and must comply with all District
legal policies and procedures, unless otherwise approved by General
Counsel and the Chief Financial Officer.

The District has established a Purchase Order which contains the
District’s standard contractual Terms and Conditions. In lieu of a contract,
a standard District Purchase Order may be used for purchases of goods
and/or services which meet the following requirements:

The term of the purchase does not exceed one (1) year;
The amount of the purchase(s) does not exceed $10,000;
The purchase does not create substantial risk or exposure to the District
(e.g., property damage, personal injury, or other risk to the District);
The purchase does not include any construction services; and,
The purchase is not defined as a capital asset.

Only the Supply Chain Department can print purchase orders with the 
District’s standard contractual Terms & Conditions.  Upon approval of a 
Requisition/Purchase Order, the Supply Chain Department will 
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DISTRICT CLINIC HOLDINGS, INC.
FINANCE COMMITTEE

September 29, 2021

electronically send the PO to the requestor for them to forward it to its 
respective vendor.   

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements Yes No
Annual Net Revenue Yes No
Annual Expenditures Yes No

Reviewed for financial accuracy and compliance with purchasing procedure:

_____________________________________
Candice Abbott

VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

Health Care District Board and 
Finance and Audit Committee

June 29, 2021

Committee Name Date Approved

6. Recommendation:

Staff recommends the Board approve the adoption of the updated Purchasing Policy. 

Approved for Legal sufficiency:

Bernabe Icaza
VP & General Counsel

Candice Abbott
VP &  Chief Financial Officer
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Purchasing Policy
Policy #: 201410-PP Effective Date: 9/25/2018

Business Unit: HCD Shared Policies Last Review Date: 06/2021

Approval Group: HCD Finance Policy Document Owner(s): Finance

Board Approval Date: 6/29/21

PURPOSE
The District must ensure that quality goods and services are procured in a timely manner, at the most 

competitive costs. The purchasing policy provides for a consistent and systematic method of procuring 

goods and services required by the District and its affiliates. This policy defines the responsibilities and 

authority for purchases and ensures compliance with applicable State and Federal laws.

RESPONSIBILITY
The authority to obligate funds for the purchase of goods (including supplies, materials, finished goods, 

and equipment) or services is granted to the Chief Financial Officer, unless specifically reserved for the 

Chief Executive Officer or the District’s Board under this policy. This policy applies to the Health Care 

District and all of its affiliates (collectively the “District” hereafter). 

No expenditure is entirely exempt from this policy, however, certain procurements of goods and services, 

as enumerated below, may be exempted from the purchase requisition requirement. Non-budgeted 

expenditures in excess of $250,000 require Finance and Audit Committee review and Board approval.

Unless otherwise stated within this policy, all purchases require the submission and approval of a 

Purchase Requisition and will not be processed through other payment means (check request, payroll 

deduction, etc.)

POLICY
Exempt From Purchase Requisition Requirements

The goods and services listed below are exempt from the purchase requisition requirement:

Institutional and professional medical claims payments on behalf of members, patients, and

residents.

Refunds to members, patients, and residents.

Resident entertainment activity prizes (Healey Center only).

Dues and memberships in trade and professional organizations (if being reimbursed through

expense report or paid by corporate credit card).
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Legal settlements, fines, and penalties.

Payroll ACH refunds.

Postage (if being paid through petty cash or through the expense report process).

Security coverage by individual local police officers if offered through a government agency.

Travel Authorization expenses to be paid by the District in advance of travel to vendors, including 

registration fees, hotel costs, airline tickets, and/or train tickets.

Reimbursement of travel expenses for interview candidates.

Travel Authorization employee-paid expenses, includes meals, mileage, tolls, taxi, and other 

miscellaneous trip-related expenses.

Payroll, court ordered payments, garnishments, payments of taxes, and other amounts withheld 

from employees pay, including employee reimbursements for mileage, dues, and tuition.

Other employee reimbursements at the discretion of the Chief Financial Officer.

Purchasing card purchases at the discretion of the Chief Financial Officer

Contract Requirement
Except where a standard District Purchase Order is authorized (see below), any request for goods or 

services must be accompanied by a fully executed agreement between the parties and must comply with 

all District legal policies and procedures, unless otherwise approved by General Counsel and the Chief 

Financial Officer.

Purchase Orders
The District has established a Purchase Order which contains the District’s standard contractual terms 

and conditions. In lieu of a contract, a standard District Purchase Order may be used for purchases of 

goods and/or services which meet the following requirements:

The term of the purchase does not exceed one (1) year;

The amount of the purchase(s) does not exceed $10,000;

The purchase does not create substantial risk or exposure to the District (e.g., property damage, 

personal injury, or other risk to the District); 

The purchase does not include any construction services; and,

The purchase is not defined as a capital asset. 

If the Purchaser has questions about the use of a Purchase Order, the Purchaser should contact 

Purchasing and/or the General Counsel to discuss.
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Competitive Bidding and Competitive Quotes
Except when otherwise required by law, any expenditure exceeding $5,000 requires the submission of 

two (2)competitive bids or quotes (“bid” hereafter) in total and any expenditure exceeding $10,000 

requires the submission of three (3) competitive bids in total and justification for selection if the lowest bid 

is not selected. For non-construction purchases, the Purchaser may opt to make a selection from bids

received, solicit informal competitive bids or complete a formal Request for Proposal (RFP) process.

Pursuant to sections 255.0525 and 255.20, Florida Statutes, unless exempted by law, construction 

projects require public advertising and formal competitive bidding when the projected cost exceeds 

$200,000 (or electrical work which will exceed $75,000). 

Bids are not required for the following purchases:

Utilities including but not limited to electric, water and sewer, natural gas, and telephone.

Entertainers, artists, and performers.

Advertisements for legal, promotional or informative matters. 

Costs for training and education, including speakers, events, and programs.

Renewal of software maintenance where maintenance is provided by software manufacturer or 

developer.

Subscriptions to periodicals, newspapers, and clinical databases.

Services provided to or on behalf of individual members, patients, and residents that are not 

elsewhere described.

Licensed health professionals who hold a medical directorship position, serve on a committee, 

provide services directly to members, patients, and residents whose payments are issued outside 

of the medical claims system.

Contracts for goods and services between the District and other governmental entities or non-

profit organizations, including PRIDE.

Attorneys at law, court reporters, investigators, and expert witnesses having specialized skill, or 

knowledge in an area of legal practice.

Sole source purchases (as described below).

Emergency purchases (as described below).

Cooperative and piggy-back purchases (see Purchasing Procedure for further information).

Except as set forth below, professional services may be purchased without bids when the 

Purchaser and its applicable corporate officer approve the purchase of professional services from 

a vendor with distinct field of expertise. Such approval shall be stated on the contract 

memorandum in support of the purchase. Such purchases shall not exceed five (5) years in 

duration unless the Purchaser and its applicable corporate officer re-certify that the vendor still 

maintains a distinct field of expertise.
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Bids are required for the purchase of all other professional services and when required by law (e.g. 

Architectural, Engineering, Landscape Architectural, Surveying and Mapping services (see section 

287.055, Florida Statutes); Design-Build projects (see section 287.055, Florida Statutes); and, financial 

auditing services (see Section 218.391, Florida Statutes).) 

Formal Competitive Bidding Process (RFP) and Protest Procedure
All formal competitive solicitations for goods and services obtained through the RFP process shall be 

advertised and internal bid procedures shall be followed. 

Any actual bidder who is aggrieved in connection with a formal competitive bidding process may timely 

protest the process and/or award. Protest procedures are contained within the RFP document as posted 

on the District’s website.

Local vendor preference
Except where limited by applicable law or grant award requirements, it is the District’s intent to purchase 

from Palm Beach County approved vendors whenever possible. However, the intent to purchase locally is 

constrained by the District’s responsibility to ensure that maximum value is obtained for each public dollar 

spent. Bids received from all vendors will be evaluated based on price and quality.

Sole Source Purchases
The Chief Financial Officer may designate certain purchases to be justified sole source purchases, where 

the goods or services being procured are only available from a single supplier due to the specialized

nature of the goods or services being provided, the need for compatible equipment or supplies, the 

relationship of the supplier to the original manufacturer, emergency conditions or the specific needs of the 

Health Care District.

Emergency Purchases
The Chief Financial Officer may make or authorize others to make emergency procurements when there 

exists a threat to public health, welfare, safety, property, or other substantial loss to the District. All 

emergency procurements shall be made with such competition as is practical under the circumstances, 

Emergency purchases shall require a purchase requisition and must be made in accordance with such 

terms as required by General Counsel

Compliance with Policy and Chief Financial Officer Discretion

Purchases of goods or service (may not be split across multiple transactions, vendors, or 

procurement methods to circumvent established purchasing approval limits). 

The purchasing card program and employee reimbursement process should not be used to 
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procure goods or services that would be subject to a competitive bidding process or could be 

acquired utilizing contracted pricing.

Use of multiple procurement methods, e.g. purchase requisitions, purchasing card, etc. for a 

single purchase does not eliminate the competitive bidding requirement, if the total purchase 

would be subject to competitive bidding.

In instances where the application of the policy is unclear and relates to procurements not 

exceeding $250,000, the Chief Financial Officer may exercise discretion in determining if there 

has been compliance with policy.

Development of Procedures
The Chief Financial Officer shall establish procedures, authorizations and forms as may be necessary to 

implement this policy. 

EXCEPTIONS
N/A

RELATED DOCUMENTS

Related Policy Document(s) Purchasing Procedure; P-Card Procedure; Sole Source Procedure; 

Contracts Procedure.

Related Forms N/A

Reference(s) 201410-PP

Last Revision 2/20/2020
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Revision 

Information/Changes

Competitive Bidding and Competitive Quotes “when the projected cost 

exceeds $325,000 the competitive bid process must follow the requirements 

of Florida Statue 287.055”. 
Next Review Date N/A

The master document is controlled electronically. Printed copies of this document are not controlled. Document users 

are responsible for ensuring printed copies are valid prior to use.

85



Health Care District of Palm Beach County Standard Terms and Conditions
1. PURPOSE & SCOPE: Under the authority of the Health Care District of 
Palm Beach County’s purchasing policy and procedure, the purpose of this 
Purchase Order (PO) is to establish terms and conditions for the sale and 
purchase of commodities and/or services between you (Vendor) and the Health 
Care District of Palm Beach County, including its subsidiary entities (District 
Hospital Holdings, Inc., District Clinic Holdings, Inc., Edward J. Healey Center 
(collectively HCD). HCD is an independent special taxing district and political 
subdivision of the State of Florida established by Chapter 2003-326, Laws of 
Florida. This PO does not establish Vendor as the exclusive source of HCD. 
The terms and conditions of this PO shall supersede any terms and conditions 
in Vendor’s bid, quote or other written materials submitted to the HCD.
2. TERMINATION: This PO may be terminated in whole or in part by HCD 
at any time by written notice to Vendor. The effective date of termination shall 
be stated in the notice. If terminated prior to complete delivery and/or 
acceptance of commodities and/or services, Vendor shall be paid by HCD for 
commodities and/or services provided to the date of termination without 
penalty, indirect costs or expense to the HCD whatsoever. HCD shall be entitled 
to a right of offset if it determines that the commodities and/or services 
delivered are rejected as unsatisfactory; Vendor causes an unreasonable delay 
in delivery; or, erroneous payments have been made to Vendor.
3. INVOICING AND PAYMENT:
(a) Taxes: HCD is exempt from Federal Excise and State taxes on direct 
purchases. Vendor is not authorized to use HCD’s tax exemption.
(b) Cost and Risk of Loss: HCD terms are “F.O.B. Destination”.
(c) Invoicing and Payment: Vendor shall be paid upon submission of one 
original and one copy of an invoice clearly referencing this PO with a sufficient 
salient description to identify the commodities and/or services for which 
payment is requested. The invoice must contain the Vendor’s Federal Employer 
Identification Number. HCD’s payment terms are “Net Thirty Days” after 
delivery, inspection and acceptance or final inspection of commodities and/or 
services. Any other terms of payment must be approved by HCD in writing.
(d) Budgeting and Appropriations: Under Florida Law, HCD’s performance 
and obligation to pay under this PO is contingent upon appropriate budgeting 
and appropriations by the HCD Board of Commissioners.
4. INSPECTION AND ACCEPTANCE OF COMMODITIES:
(a) For Vendor-installed products, the date of acceptance is the date HCD 
accepts the product as installed and in good working order, as determined by 
any appropriate acceptance testing, and HCD shall certify in writing to the 
Vendor when the product is accepted (if training or other post-installation 
services are included in the PO, the acceptance shall be conditional). Until 
acceptance, risk of loss or damage shall remain with the Vendor.
(b) For HCD-installed products, the date of acceptance shall be the delivery 
date. Until acceptance, risk of loss or damage shall remain with the Vendor.
(c) When HCD rejects a product, the Vendor shall remove it from the premises 
within ten days after notification of rejection. If rejected, risk of loss shall 
remain with the Vendor. If Vendor fails to remove the product within ten days 
after notification of rejection, the product shall be deemed abandoned by the 
Vendor and HCD shall have the right to dispose of the product as its own 
property. Vendor shall reimburse HCD for costs and expenses incurred in 
storing or effecting removal or disposition of rejected product.
5. INSPECTION AND ACCEPTANCE OF SERVICES: Each phase of 
services, including quality of work, rendered under this PO is subject to HCD’s 
inspection during both the Vendor’s operations and after completion of the 
tasks. When Vendor is satisfied with the completion of the contracted work, 
and prior to acceptance of any phase, Vendor shall submit a written request for 
inspection to HCD. If contracted work passes final inspection, services will be 
deemed acceptable by HCD.
6. WARRANTY: Unless a longer period is provided herein, applicable 
manufacturer, for the contracted commodities and/or services, Vendor shall 
provide to HCD a one-year warranty as follows:
(a) against poor workmanship for all services rendered by Vendor;
(b) for all products, materials or equipment provided by the Vendor in the 
course of providing services to HCD; and,
(c) for all commodities sold to HCD.
The warranty period shall begin on the date of acceptance by HCD.
7. INDEMNITY: The Vendor shall be fully liable for the action of its agents, 
officers, employees, and subcontractors and shall fully indemnify, defend and 
hold harmless HCD and its officers, agents and employees from suit, action, 
damages and costs of every name and description, including attorney’s fees, 
arising from or relating to personal injury, damage to real or personal property 
and infringement of a trademark, copyright, patent trade secret or intellectual 
property, that is alleged to be caused in whole or in part by Vendor, its agents, 
officers, employees, partners or subcontractors; provided however, that the 
Vendor, shall not indemnify for that portion of any loss or damages proximately 
caused by the negligent act of omission of HCD, its officers or employees.

8. COMPLIANCE WITH LAWS: The Vendor shall comply with all laws, 
rules, codes, ordinances and licensing requirements that are applicable to the 
conduct of its business and/or this PO, including those of federal, State and local 
agencies having jurisdiction and authority. Vendor shall also comply with the 
E-Verify requirements of section 448.095, Florida Statutes.
9. WARRANTY OF ABILITY TO PERFORM: The Vendor warrants that 
neither it nor any affiliate is currently on the convicted vendor list maintained 
pursuant to section 287.133, Florid Statutes; and, under section 287.135, 
Florida Statutes, by doing business with HCD, the Vendor certifies that it is not 
participating in a boycott of Israel.
10. DISPUTE RESOLUTION: Any dispute concerning performance of this 
PO shall be decided by HCD’s purchasing agent or his or her designee, who 
shall reduce the decision to writing and serve a copy on the Vendor. The 
decision of the purchasing agent (or designee) shall be final and conclusive 
unless within ten days from the date of receipt, the Vendor files an appeal to 
HCD CFO. The decision of HCD CFO on the appeal shall be final. Without 
limiting the foregoing, the exclusive venue of any legal or equitable litigation 
that arises out of or relates to this PO shall be the appropriate state court in Palm 
Beach County, Florida; in any such action, Florida law shall apply without 
reference to conflicts of law principles. Vendor and HCD waive any right to 
jury trial of any dispute related to or arising from this PO.
11.   MISCELLANEOUS PROVISIONS:
(a) Independent Contractor: The Vendor, together with its agents, distributors, 
resellers, subcontractors, officers and employees, shall have and always retain 
under this PO the legal status of independent contractor, and in no manner shall 
they be deemed employees, joint venture, partner, agent, representative or other 
relationship of HCD.
(b) Confidential Data: If during the course of providing the contracted 
commodities and/or services, either party becomes aware of or comes into 
possession of certain confidential or proprietary information or documents of 
the other party, the receiving party shall not use, copy of disclose such 
information or documents unless required by Florida law or court order.
(c) Insurance: Unless otherwise stated in this PO, the Vendor shall maintain (i) 
general liability insurance (including coverage for death, bodily injury, 
products and completed operations liability and property damage) in an amount 
no less than $1M/occurrence, $2M/aggregate; (ii) worker’s compensation and
employees’ liability insurance in compliance with Chapter 440, Florida 
Statutes; (iii) business automobile liability insurance (occurrence form policy) 
in an amount of $500,000/occurrence (combined single limit for bodily injury 
and property damage); or, as mutually agreed by HCD in writing. HCD may 
require that it be named as additional insured on all policies (except Workers’ 
Compensation) and proof of same shall be submitted prior to delivering any 
commodities or services to HCD.
(d) Sovereign Immunity: This PO shall not be construed as constituting a 
waiver of any HCD’s rights to sovereign immunity under applicable law.
(e) Entire Agreement: This PO shall constitute the entire agreement between 
the parties in regard to its subject matter. Neither party has relied on verbal or 
other statements, inducements or representations in entering into this PO.
(f) Severability: If any term or condition of this PO is held invalid or 
unenforceable, it shall not affect any other term or condition of this PO.
(g) Notice: Any notice required by this PO shall be delivered by hand delivery 
or certified mail and address to the party to whom such notice is intended to be 
given as the last known address of the party’s place of business.
(h) Assignment: This PO may not be assigned in whole or in part by Vendor 
without HCD’s prior written consent.
(i) Waiver: The failure of any party to enforce at any time any of the terms or 
conditions of this PO shall in no way be construed to be a waiver of any such 
term or condition or any right of any party thereafter to enforce each and every 
term and condition of this PO.
(j) Third-Party Beneficiaries: This PO is not intended to nor shall it create any 
third-party beneficiaries.
(k) Survival: Termination of this PO by HCD shall terminate each party’s 
obligations under this PO except for the terms in sections 6, 7 and 10.
(l) Discrimination: Vendor doing business with HCD is prohibited from 
discriminating against an employee or client because of race, color, religion, 
disability, sex, age, origin, marital status or sexual orientation.
(m) MSDS: If Vendor is delivering any toxic substance as part of this PO, the 
Vendor must comply with Chapter 442, Florida Statutes, and the order must be 
accompanied by a Material Safety Data Sheet (MSDS).
(n) Modification: This PO may not be modified unless agreed to in writing by 
HCD’s authorized representative.
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