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	FINANCE AND AUDIT COMMITTEE September 25, 2018 12:00 PM

	7.	Consent Agenda (Continued)

	8.	Regular Agenda

	Health Care District

	1.	Call to Order - Chair

	2.	Agenda Approval

	3.	Awards, Introductions and Presentations

	4.	Disclosure of Voting Conflict

	5.	Public Comment

	6.	Meeting Minutes

	A.	Staff Recommends a MOTION TO APPROVE:

	B.	RECEIVE AND FILE:

	7.	Consent Agenda - Motion to Approve Consent Agenda Items

	A. ADMINISTRATION

	7A-2 RECEIVE AND FILE:

	8.	Regular Agenda

	A. ADMINISTRATION

	SA-1 RECEIVE AND FILE:

	CONCLUSION/ACTION: Received and filed.

	8A-2 RECEIVE AND FILE:

	CONCLUSION/ACTION: Received and filed.

	8A-3 RECEIVE AND FILE:

	CONCLUSION/ACTION: Received and filed.

	8A-4 Staff Recommends a MOTION TO APPROV E:

	9.	Comments

	10.	Establishment of Upcoming Meetings

	Date:	Time:

	11.	Motion to Adjourn

	Brian Lohmann, Finance Committee Chairman

	HEALTH CARE DISTRICT OF PALM BEACH COUNTY

	1.	Call to Order

	2.	Agenda Approval

	3.	Awards, Introductions and Presentations

	4.	Disclosure of Voting Conflict

	5.	Public Comment

	6.	Meeting Minutes

	10.	CEO Comments

	12.	HCD Board Member Comments

	13.	Establishment of Upcoming Meetings

	14.	Motion to Adjourn

	Sean O’Bannon, Secretary	Date

	HEALTH CARE DISTRICT

	FINANCE AND AUDIT COMMITTEE

	September 25, 2018

	1,	Description: RSM Renewal of Audit Arrangement Letter

	2,	Summary:

	3.	Substantive Analysis:

	4.	Fiscal Analysis & Economic Impact Statement:

	5.	Reviewed/Approved by Committee:


	6.	Recommendation:

	1.	Description: Auditor General Final Response

	2.	Summary:

	3.	Substantive Analysis:

	4.	Fiscal Analysis & Economic Impact Statement:

	5.	Reviewed/Approved by Committee:

	HEALTH CARE DISTRICT

	FINANCE AND AUDIT COMMITTEE

	September 25, 201$

	6.	Recommendation:

	HEALTH CARE DISTRICT FINANCE AND AUDIT COMMITTEE September 25, 2018

	1.	Item Description: 2019 Budget - Version 2

	2.	Summary:

	5.	Substantive Analysis:

	4.	Fiscal Analysis & Economic Impact Statement:

	5.	Reviewed/Approved by Committee or Subsidiary Board:


	HEALTH CARE DISTRICT FINANCE AND AUDIT COMMITTEE September 25, 2018

	6. Recommendation:


	Health Care District

	Index of Schedules

	101 Days of TRIM - Calendar

	2019 Budget - Combined All Funds (Departmental)

	2019 Budget - Combined All Funds (Functional)

	2019 Budget Summary by Fund

	2019 Budgeted Volumes

	2019 Revenues and Reserves

	2018 Use of Tax Revenues and Reserves

	2019 Use of Tax Revenues and Reserves

	Three-Year Forecast

	General Fund Trended Performance

	Healey Center Trended Performance

	Healthy Palm Beaches Trended Performance

	Lakeside Medical Center Trended Performance

	Primary Care Clinics Trended Performance

	Primary Care Clinics - Medical - Trended Performance

	Dental - Trended Performance

	Medicaid Match Trended Performance

	Trauma Trended Performance

	Aeromedicai Trended Performance

	Managed Care Trended Performance

	Pharmacy Trended Performance

	School Health Trended Performance

	Sponsored Programs Trended Performance

	Millage Calculations and Trend

	Capital Summary

	General Fund

	General Fund (continued)

	Department

	GRAND TOTAL	$ 12,783,907


	Healey Center

	Lakeside Medical Center

	Lakeside Medical Center (continued)

	Lakeside Medical Center (continued)

	Primary Care Clinics

	Administrative Expense Review

	FTE Impact

	Total

	Lakeside Medical Center 2019 Budgeted Requests

	Total


	2019 FTE Schedule - General Fund

	2019 FTE Schedule - Healey Center

	2019 FTE Schedule - Lakeside Medical Center

	2019 FTE Schedule - Primary Care Clinics

	HEALTH CARE DISTRICT FINANCE AND AUDIT COMMITTEE

	September 25, 2018

	1.	Description: Health Care District Financial Statements

	2.	Summary:

	3.	Substantive Analysis:

	4.	Fiscal Analysis & Economic Impact Statement:

	5.	Reviewed/Approved by Committee:

	HEALTH CARE DISTRICT FINANCE AND AUDIT COMMITTEE

	September 25,2018

	6.	Recommendation:



	Health Care District

	Table of Contents

	Management Discussion and Analysis

	Combined Financial Statements

	Health Care District


	MEMO

	Health Care District

	Health Care District

	Health Care District

	Health Care District

	Health Care District

	Program Dashboard - YTD August 2018

	Program Dashboard - YTD August 2018

	Revenues & Expenditures - Combined All Funds (Functional)


	Aeromedical Statement of Revenues and Expenditures

	Sponsored Programs

	Health Care District




	SUPPLEMENTAL INFORMATION

	Healey Center Statement of Revenues and Expenses


	SUPPLEMENTAL INFORMATION

	SUPPLEMENTAL INFORMATION

	SUPPLEMENTAL INFORMATION

	Primary Care Clinics - Medical Statement of Revenues and Expenses by Location


	SUPPLEMENTAL INFORMATION

	HEALTH CARE DISTRICT FINANCE AND AUDIT COMMITTEE September 25, 2018

	L	Description: Purchasing Policy Revisions

	2.	Summary:

	Substantive Analysis:

	4.	Fiscal Analysis & Economic Impact Statement:

	5.	Reviewed/Approved by Committee or Subsidiary Board:

	HEALTH CARE DISTRICT FINANCE AND AUDIT COMMITTEE September 25, 2018

	6.	Recommendation:

	Pohcy Title: Purchasing Policy

	Policy Title Purchasing Policy


	Policy me Purchasing Policy

	policy Title: Purchasing Policy

	Policy T te. Purchasing Policy


	Policy Title Purchasing Policy

	Health Care District

	Policy T,ie Purchasing Policy


	1.	Purpose

	2.	Responsibility

	3.	Exempt From Purchase Requisition Requirements

	4.	Contract Requirement

	5.	Competitive Bidding and Competitive Quotes

	6.	Formal Competitive Bidding Process (RFP) and Right To Protest

	7.	Local vendor preference

	8.	Sole Source Purchases

	9.	Emergency Purchases

	10.	Compliance with Policy and Chief Financial Officer Discretion

	11.	Development of Procedures



	HEALTH CARE DISTRICT FINANCE AND AUDIT COMMITTEE September 25, 2018

	1.	Item Description: Fund	Balance Policy	Revisions

	2,	Summary:

	3,	Substantive Analysis:

	4.	Fiscal Analysis & Economic Impact Statement:

	5.	Reviewed/Approved by Committee or Subsidiary Board:

	HEALTH CARE DISTRICT FINANCE AND AUDIT COMMITTEE September 25, 2018

	6.	Recommendation:

	GOVERNMENTAL FUNDS

	PROPRIETARY FUNDS

	FIDUCIARY FUNDS



	Health Care District

	GOVERNMENTAL FUNDS

	PROPRIETARY FUNDS

	FIDUCIARY FUNDS


	HEALTH CARE DISTRICT FINANCE AND AUDIT COMMITTEE September 25, 2018

	1.	Item Description: Meaningful Use	Audit Report

	2.	Summary:

	3.	Substantive Analysis:

	4.	Fiscal Analysis & Economic Impact Statement:

	5.	Reviewed/Approved by Committee or Subsidiary Board:

	HEALTH CARE DISTRICT FINANCE AND AUDIT COMMITTEE September 25, 2018

	6.	Recommendation:

	OBJECTIVES

	SCOPE

	CONCLUSION

	ISSUE 1: MU Audit Defense Plan Did Not Exist

	WHAT IS CAUSING THE ISSUE?

	ISSUE RISK

	WHAT BUSINESS OBJECTIVES ARE AT RISK?

	WHAT IS EXPECTED?

	WHAT ARE THE FINDINGS?

	ISSUE 2: Lakeside Medical Center (EH) Stage 1 Supporting Attestation Details Were Missing WHAT IS CAUSING THE ISSUE?

	WHAT IS EXPECTED?

	WHAT ARE THE FINDINGS?

	ISSUE RISK

	WHAT BUSINESS OBJECTIVES ARE AT RISK?

	ISSUE 3: Clinics (EP) Modified Stage 2 Supporting Attestation Details Not Maintained WHAT IS CAUSING THE ISSUE?

	ISSUE RISK

	WHAT BUSINESS OBJECTIVES ARE AT RISK?

	WHAT IS EXPECTED?

	WHAT ARE THE FINDINGS?

	Location: Health Caie District of Palm Beach County

	CONTEXT

	ISSUE RISK DEFINITIONS


	HEALTH CARE DISTRICT FINANCE AND AUDIT COMMITTEE September 25, 2018

	1.	Item Description: AR Allowance	Audit Report

	2.	Summary:

	3.	Substantive Analysis:

	4.	Fiscal Analysis & Economic Impact Statement:

	5.	Reviewed/Approved by Committee or Subsidiary Board:

		N/A


	HEALTH CARE DISTRICT FINANCE AND AUDIT COMMITTEE September 25,2018

	6.	Recommendation:

	Date: August 20, 2018

	Location: Health Care District of Palm Beach County

	OBJECTIVES

	SCOPE

	CONCLUSION

	Date August 20. 2018

	Location Health Care District of Palm Beach County

	SUMMARY OF ISSUE RISKS

	Date: August 20, 2018

	Location Health Care District of Palm Beach County


	ISSUE 1: Lack of Support for Reasonableness of Allowance Factors Calculated for the Clinics and Aeromed

	WHAT IS CAUSING THE ISSUE?

	WHAT IS EXPECTED?

	WHAT ARE THE FINDINGS?

	ISSUE RISK

	WHAT BUSINESS OBJECTIVES ARE AT RISK?

	Date: August 20 2018


	Location Health Care District of Palm Beach County

	ISSUE 2: User Access Profiles over Bad Debt Adjustments Did Not Enforce Segregation of Duties at the Medical Center and Clinics

	WHAT IS CAUSING THE ISSUE?

	WHAT IS EXPECTED?

	WHAT ARE THE FINDINGS?

	ISSUE RISK

	WHAT BUSINESS OBJECTIVES ARE AT RISK?

	WHAT ACTIONS WILL MANAGEMENT TAKE?

	Location Health Care District of Palm Beach County

	Date: August 20, 2018

	Location: Health Care District of Palm Beach County

	ISSUE 3: Gaps Exist in the Written Procedures Over

	Allowance Calculations

	WHAT IS CAUSING THE ISSUE?

	ISSUE RISK

	WHAT BUSINESS OBJECTIVES ARE AT RISK?

	WHAT IS EXPECTED?

	WHAT ARE THE FINDINGS?

	WHAT ACTIONS WILL MANAGEMENT TAKE?


	Location: Health Care District of Palm Beach County

	Date: August 20, 2018

	Location' Health Care District of Palm Beach County

	ISSUE 4: Inaccurate Balances Used to Calculate Allowances for Clinics (Dental)

	WHAT IS CAUSING THE ISSUE?

	WHAT IS EXPECTED?

	WHAT ARE THE FINDINGS?

	ISSUE RISK

	WHAT BUSINESS OBJECTIVES ARE AT RISK?

	Location: Health Care District of Palm Beach County

	ISSUE 5: No Reconciliation Between Actual Payment and Expected Payment Amount at the Clinics

	WHAT IS CAUSING THE ISSUE?

	WHAT IS EXPECTED?

	ISSUE RISK

	WHAT BUSINESS OBJECTIVES ARE AT RISK?

	WHAT ACTIONS WILL MANAGEMENT TAKE?

	WHAT ARE THE FINDINGS?


	Location. Health Care District of Palm Beach County

	Location: Health Care District of Palm Beach County

	ISSUE 6: Aeromed Allowance Estimate Not Based On Sufficient Data

	WHAT IS CAUSING THE ISSUE9

	ISSUE RISK

	WHAT BUSINESS OBJECTIVES ARE AT RISK?

	WHAT ACTIONS WILL MANAGEMENT TAKE9

	WHAT ARE THE FINDINGS?


	Date: August 20, 2018	Location: Health Care District of Palm Beach County

	Date: August 20, 2018

	Location Health Care District of Palm Beach County

	CONTEXT

	OTHER OBSERVATIONS

	ISSUE RISK DEFINITIONS



	Date- August 20, 2018	Location Health Care District of Palm Beach County

	COPIES	AUDITORS

	HEALTH CARE DISTRICT FINANCE AND AUDIT COMMITTEE September 25, 2018

	Î. Item Description: Gift Shop Audit Report

	2. Summary:

	3.	Substantive Analysis:

	4,	Fiscal Analysis & Economic Impact Statement:

	5.	Reviewed/Approved by Committee or Subsidiary Board:


	HEALTH CARE DISTRICT FINANCE AND AUDIT COMMITTEE September 25, 2018

	6.	Recommendation:

	Date: May 04. 2018	Location: Lakeside Medical Center

	OBJECTIVES

	SCOPE

	SUMMARY OF ISSUE RISKS

	CONCLUSION

	Date' May 04, 2018

	ISSUE 1: Business Liability Insurance for Gift Shop Could

	Not Be Confirmed

	WHAT IS CAUSING THE ISSUE?

	ISSUE RISK

	WHAT BUSINESS OBJECTIVES ARE AT RISK?

	WHAT ACTIONS WILL MANAGEMENT TAKE?

	WHAT ARE THE FINDINGS?

	Date: May 04, 2018

	Location Lakeside Medical Center

	ISSUE 2: The Medical Center Lacks a Formal Contract/Lease Agreement and Policies With the Auxiliary WHAT IS CAUSING THE ISSUE?

	ISSUE RISK

	WHAT BUSINESS OBJECTIVES ARE AT RISK?


	WHAT IS EXPECTED?

	WHAT ACTIONS WILL MANAGEMENT TAKE?

	Date- May 04, 2018	Location: Lakeside Medical Center


	ISSUE 3. No Excluded Provider Checks on Volunteers WHAT IS CAUSING THE ISSUE?

	WHAT IS EXPECTED?

	ISSUE RISK

	WHAT BUSINESS OBJECTIVES ARE AT RISK?

	WHAT ACTIONS WILL MANAGEMENT TAKE?

	WHAT ARE THE FINDINGS?

	Date: May 04. 2018	Location: Lakeside Medical Center

	Date: May 04. 2018


	ISSUE 4: Auxiliary May Not Be In Compliance with IRS

	Reporting Requirements

	WHAT IS CAUSING THE ISSUE?

	ISSUE RISK

	WHAT BUSINESS OBJECTIVES ARE AT RISK?

	WHAT IS EXPECTED?

	WHAT ACTIONS WILL MANAGEMENT TAKE?


	Date: May 04, 2018

	Date: May 04, 2018	Location Lakeside Medica! Center

	ISSUE 5: No Policy for In-Kind Donations WHAT IS CAUSING THE ISSUE7

	ISSUE RISK

	WHAT BUSINESS OBJECTIVES ARE AT RISK?

	WHAT ACTIONS WILL MANAGEMENT TAKE?

	Confidential

	Date. May 04, 2018


	CONTEXT

	OTHER OBSERVATIONS

	ISSUE RISK DEFINITIONS

	Date- May 04, 2018

	REPORT ACCEPTANCE

	COPIES

	AUDITORS



	HEALTH CARE DISTRICT FINANCE AND AUDIT COMMITTEE September 25, 2018

	1.	Item Description: FY	2018 Audit Plan Status Update

	2.	Summary:

	3.	Substantive Analysis:

	4.	Fiscal Analysis & Economic Impact Statement:

	5,	Reviewed/Approved by Committee or Subsidiary Board:

	HEALTH CARE DISTRICT FINANCE AND AUDIT COMMITTEE September 25,2018

	6.	Recommendation:



