
 
 
 

BOARD OF COMMISSIONERS AND FINANCE & AUDIT COMMITTEE  
JOINT MEETING AGENDA 
September 16, 2021 at 4:00PM 
1515 N Flagler Drive, Suite101 

West Palm Beach, FL 33401 
 
 

 
Remote Participation Link: 
https://zoom.us/j/5507895592?pwd=REZ4TWtYUXowQWNpWTBaVXRsZ1dDQT09 
 

Via Telephone dial-in access: (646) 558-8656 / Meeting ID: 550 789 5592 / Password: 946503 

 
1. Call to Order – Les Daniels, Chair 
 

A. Roll Call 
 

B. Invocation 
 

C. Pledge of Allegiance 
 

D. Affirmation of Mission:  The mission of the Health Care District of Palm Beach 
County is to be the health care safety net for Palm Beach County.  Our vision is 
meeting changes in health care to keep our community healthy.  

 
2. Agenda Approval 

 
 A. Additions/Deletions/Substitutions   

 
            B.        Motion to Approve Agenda 
 
3. Awards, Introductions and Presentations 
 

A.     Budget  FY 2022– Version 2  (Candice Abbott) 
 

B.     OB Service Line at Lakeside Medical Center (Karen Harris) 
    

C.     Epic Journey Go-Live Update (Patty Lavely) 
 

4.      Disclosure of Voting Conflict 
 
5.         Public Comment 
 
 
 
 
 

https://zoom.us/j/5507895592?pwd=REZ4TWtYUXowQWNpWTBaVXRsZ1dDQT09


Meeting Agenda 
September 16, 2021 

 

 
 
 
6.         Meeting Minutes  
 

A. Staff Recommends a MOTION TO APPROVE: 
Joint Board and Finance & Audit Committee Meeting Minutes of June 29, 2021 
[Pages 1-9] 

 
7. Committee Reports  

 
  7.1   Finance and Audit Committee – (No Report) 
 

7.2   Good Health Foundation Committee – (No Report) 
 
 7.3   Quality, Patient Safety and Compliance Committee – (Commissioner Alonso) 
 

7.4   Lakeside Health Advisory Board – (Commissioner Alonso) 
 
            7.5   Primary Care Clinics Board – (Commissioner Jackson-Moore) 
 
8.         Consent Agenda – Motion to Approve Consent Agenda Items  
 
 HEALTH CARE DISTRICT 
 

A.  ADMINISTRATION 
 
             8A-1 RECEIVE AND FILE: 
  September 2021 Internet Posting of District Public Meeting 
  https://www.hcdpbc.org/EventViewTrainingDetails.aspx?Bck=Y&EventID=423&m=0|0&DisplayType=C 
 

 8A-2   RECEIVE AND FILE: 
Health Care District Board Attendance [Page 10] 
 

             8A-3 RECEIVE AND FILE: 
Health Care District Financial Statements July 2021 (Candice Abbott)  
[Pages 11-60] 
 

             8A-4 RECEIVE AND FILE: 
Good Health Foundation Tax Form 990 (Candice Abbott) [Pages 61-102] 

 
             8A-5 Staff Recommends a MOTION TO APPROVE: 

Medical Staff Appointment(s) for Lakeside Medical Center (Belma Andric, MD) 
[Pages 103-105] 

 
 8A-6 Staff Recommends a MOTION TO APPROVE: 

Re-credentialing and Privileging of Healey Center Practitioner  
(Belma Andric, MD) [Pages 106-107] 

 
 



Meeting Agenda 
September 16, 2021 

 

              
 
9.   Regular Agenda 
 

A.  ADMINISTRATION 
 
             9A-1 Staff Recommends a MOTION TO APPROVE: 

Low Income Pool Participation for Palm Beach County Hospitals and Federally 
Qualified Health Centers (Candice Abbott) [Pages 108-110] 

             9A-2 Staff Recommends a MOTION TO APPROVE: 
            Local Provider Participation Fund for the Directed Payment Program 
  (Candice Abbott) [Pages 111-112] 
 
 9A-3 Staff Recommends a MOTION TO APPROVE: 
 Medicaid Directed Payment Program – Lakeside Medical Center  

(Candice Abbott) [Pages 113-114] 

 8A-4 Staff Recommends a MOTION TO APPROVE: 
Indirect Medical Education Program (Candice Abbott) [Pages 115-116] 

 
 9A-5 RECEIVE AND FILE: 
 Internal Audit Update (Betsy Bittar) [Pages 117-124] 

             9A-6 Staff Recommends a MOTION TO APPROVE: 
Lease Agreement – Delray Primary Care Clinic (Belma Andric, MD)  
[Pages 125-126] 
 

             9A-7 Staff Recommends a MOTION TO APPROVE: 
Lease Agreement – West Boca Primary Care Clinic (Belma Andric, MD)  
[Pages 127-128] 
 

  9A-8 Staff Recommends a MOTION TO APPROVE: 
Lease Agreement – Mangonia Park Primary Care Clinic (Belma Andric, MD) 
[Pages 129-130] 
 

10.   CEO Comments 
 
11.        Finance & Audit Committee Member Comments 
 
12.        HCD Board Member Comments 
 
13.  Establishment of Upcoming Board Meetings  
 

September 28, 2021 
 

• 4:00PM, Health Care District Board Annual Meeting (Officer Elections)  
• 5:15PM, Truth In Millage (TRIM) Meeting 

 
 
 



Meeting Agenda 
September 16, 2021 

 

 
 

December 15, 2021  
 

• 2:00PM, Health Care District Board Meeting 
 
14. Motion to Adjourn 
 



HEALTH CARE DISTRICT OF
PALM BEACH COUNTY

BOARD OF COMMISSIONERS AND FINANCE & AUDIT COMMITTEE 
SUMMARY MEETING MINUTES

June 29, 2021 
1515 N Flagler Drive, Suite101 

West Palm Beach, FL 33401 

Remote Participation Link:
https://zoom.us/j/5507895592?pwd=REZ4TWtYUXowQWNpWTBaVXRsZ1dDQT09

Via Telephone dial-in access: (646) 558-8656 / Meeting ID: 550 789 5592 / Password: 946503

1. Call to Order

Les Daniels called the meeting to order.

A. Roll Call

Health Care District Board members present included:  Les Daniels, Chair; Nancy 
Banner, Vice Chair; Dr. Alonso; Cory Neering; and Tammy Jackson-Moore.
Sean O’Bannon, Secretary and Ed Sabin were absent. 

Finance and Audit Committee members present:  Michael Burke; Richard Sartory 
and Mark Marciano. Joseph Gibbons and Sophia Eccleston were absent. 

Staff present included:  Darcy Davis, Chief Executive Officer; Dr. Belma Andric,
Chief Medical Officer; Christy Goddeau, Interim General Counsel; Karen Harris, 
VP of Field Operations; Steven Hurwitz, Chief Administrative Officer; Candice 
Abbott, Chief Clinical Integration Officer; Patty Lavely, Chief Information &
Digital Officer; Heather Bokor, Chief Compliance & Privacy Officer. 

Recording/Transcribing Secretary:  Heidi Bromley

B. Invocation 

Ms. Davis led the invocation. 

C. Pledge of Allegiance

The Pledge of Allegiance was recited.
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Health Care District Board and Finance & Audit Committee 
Summary Meeting Minutes
June 29, 2021
Page 2 of 9

D. Affirmation of Mission:  The mission of the Health Care District of Palm Beach 
County is to be the health care safety net for Palm Beach County.  Our vision is 
meeting changes in health care to keep our community healthy.  

2. Agenda Approval 

A. Additions/Deletions/Substitutions

B. Motion to Approve Agenda  

CONCLUSION/ACTION:  Commissioner Banner made a motion to approve 
the agenda.  The motion was duly seconded by Commissioner Alonso.  There 
being no opposition, the motion passed unanimously.  

 3.      Awards, Introductions and Presentations

A. Introduction of Heather Bokor, VP & Chief Compliance and Privacy Officer         

Ms. Davis introduced Ms. Bokor to the Board and Finance & Audit Committee as 
the new VP & Chief Compliance and Privacy Officer. 

B. Introduction of Bernabe Icaza, VP & General Counsel

Ms. Davis introduced Mr. Icaza to the Board and Finance & Audit Committee as 
the new incoming VP & General Counsel.

C. Introduction of Candice Abbott VP & Chief Financial Officer 

Ms. Davis introduced Candice Abbott to the Board and Finance & Audit Committee 
as the VP & Chief Financial Officer.

D. Introduction of Jessica Cafarelli, AVP & Controller

Ms. Abbott introduced Jessica Cafarelli to the Board and Finance & Audit 
Committee as the new AVP & Controller. 

E. 2021 Legislative Session Summary 

Mat Forrest with Ballard Partners provided the Board and Finance & Audit 
Committee with a 2021 Legislative Update. 
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Health Care District Board and Finance & Audit Committee 
Summary Meeting Minutes
June 29, 2021
Page 3 of 9

3.      Awards, Introductions and Presentations (Continued)

F. Economic Update and Investment Portfolio Strategy Review 

John Grady with Public Trust Advisors provided the Board and Finance & Audit 
Committee with an Economic Update and Investment Portfolio Strategy. 

G. Employee Engagement Results

Ms. Weymer provided the Board and Finance & Audit Committee with the results 
of the annual HCD Employee Engagement.

H. EPIC Update 

Ms. Lavely provided the Board and Finance & Audit Committee with an update on 
EPIC.

I. Budget Version 1 

Ms. Davis provided the Board and Finance & Audit Committee with version 1 of 
the HCD Budget.

 4.       Disclosure of Voting Conflict 

 5. Public Comment

Public comment was made by Don Chester, Assistant Administrator of St. Mary’s Medical 
Center and The Palm Beach Children’s Hospital. 

6. Meeting Minutes

A. Staff Recommends a MOTION TO APPROVE:
Board Meeting Minutes of March 11, 2021 

CONCLUSION/ACTION:  Commissioner Alonso made a motion to approve 
the Meeting Minutes of March 11, 2021 as presented.  The motion was duly 
seconded by Commissioner Jackson-Moore. There being no objection, the 
motion passed unanimously.  

7. FINANCE AND AUDIT COMMITTEE

A. Staff Recommends a MOTION TO APPROVE: 
Finance & Audit Committee Meeting Minutes of March 10, 2021  
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Health Care District Board and Finance & Audit Committee 
Summary Meeting Minutes
June 29, 2021
Page 4 of 9

CONCLUSION/ACTION:  Commissioner Banner made a motion to approve 
the Finance & Audit Committee Meeting Minutes of March 10, 2021 as 
presented.  The motion was duly seconded by Mr. Burke. There being no 
objection, the motion passed unanimously.   

8. Committee Reports 

  8.1   Finance and Audit Committee – (No Report) 

8.2   Good Health Foundation Committee – (No Report) 

 8.3   Quality, Patient Safety and Compliance Committee – (Commissioner Alonso) 

Commissioner Alonso stated they reviewed several dashboards and a lot of 
information was gathered today which was much appreciated.   

8.4   Lakeside Health Advisory Board – (Commissioner Alonso) 

Dr. Alonso stated that presentations were done by Tom Cleare who introduced - Juliza 
Kramer, HCD’s new Marketing and Branding Manager.  A presentation was done by 
Juliza Kramer about Lakeside Medical Center’s utilization of Facebook.  Patty Lavely 
provided an EPIC update. Janet Moreland gave a hospital update on the COPCN and 
stated that the Lab had their Joint Commission Survey and received five (5) citations. 
All citations have been cleared. Dr. Jennifer Dorce-Medard gave an update on the 
Center’s Residency Program.  

8.5 Primary Care Clinics Board – (Commissioner Jackson-Moore) 

Commissioner Jackson-Moore stated that Dental services returned to normal 
operations as of April 5th.  The only exception is limited dental hygiene as the last of 
the hygienists return to the clinics from the mass vaccination sites. Operations at the 
mass vaccine sites have ended. We have now concentrated our efforts on using the 
mobile units to reach underserved and needy communities for targeted vaccination 
efforts. We are relocating the Boca, Delray, and Mangonia clinics and we are opening 
new clinics in Atlantis and eventually in West Palm (RISE project).  The Atlantis clinic, 
which will be located on Congress Avenue near JFK hospital, will become the flagship 
site for our patient population. The grant application for the Fiscal Year (FY) 2021 
American Rescue Plan – Health Center Construction and Capital Improvements (ARP-
Capital) grant has been submitted. We have successfully submitted our Federal Tort 
Claims Act (FTCA) medical malpractice coverage deeming application to HRSA. 
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Health Care District Board and Finance & Audit Committee 
Summary Meeting Minutes
June 29, 2021
Page 5 of 9

9.         Consent Agenda – Motion to Approve Consent Agenda Items  

CONCLUSION/ACTION:  Commissioner Banner made a motion to approve the 
Consent Agenda.  The motion was duly seconded by Commissioner Alonso. There 
being no objection, the motion passed unanimously.

HEALTH CARE DISTRICT

A. ADMINISTRATION

             9A-1 RECEIVE AND FILE:
June 2021 Internet Posting of District Public Meeting
https://www.hcdpbc.org/EventViewTrainingDetails.aspx?Bck=Y&EventID=344&m=0|0&DisplayType=C

 9A-2   RECEIVE AND FILE: 
Health Care District Board Attendance 

             9A-3 RECEIVE AND FILE:
Health Care District Financial Statements May 2021  

             9A-4 Staff Recommends a MOTION TO APPROVE: 
Medical Staff Appointment(s) for Lakeside Medical Center  

 9A-5 Staff Recommends a MOTION TO APPROVE:
Re-credentialing and Privileging of Healey Center Practitioner 

             9A-6 Staff Recommends a MOTION TO APPROVE: 
Proclamation Recognizing the Trauma System’s 30th Year

             9A-7 Staff Recommends a MOTION TO APPROVE: 
Proclamation Recognizing National Nurses Week 

             9A-8 Staff Recommends a MOTION TO APPROVE: 
Lakeside Medical Center Confidential Public Records Request Quarterly Report

 9A-9   RECEIVE AND FILE: 
  Sponsored Programs Calendar Year 2020 Dashboard  

             9A-10 Staff Recommends a MOTION TO APPROVE: 
Internal Audit Charter  

             9A-11 Staff Recommends a MOTION TO APPROVE: 
Revisions to Purchasing Policy  
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Health Care District Board and Finance & Audit Committee 
Summary Meeting Minutes
June 29, 2021
Page 6 of 9

9.         Consent Agenda (Continued)

9A-12 Staff Recommends a MOTION TO APPROVE:
RFQ for Pre-Qualified Architectural and Engineering Firms 

10. Regular Agenda

A. ADMINISTRATION

             10A-1 Staff Recommends a MOTION TO APPROVE: 
Tentative Millage Rate  

Ms. Davis stated that the District tax rate in 2021 was 0.7261 mills. Staff is 
recommending the 2022 proposed tentative millage rate be set at 0.7261, which is 
3.6% over the rolled-back rate of 0.7009 and equal to the 2021 tax rate. The 2021
estimate of taxable values from the County showed an increase of 5.0% over 2020.
The increase in taxable values in conjunction with keeping the millage rate flat 
results in an approximately $7.1 million increase in ad valorem taxes relative to 
2021. The proposed budget anticipates spending approximately $21.0 million in 
reserves, including $6.3 million in assigned reserves, which were designated for the 
replacement of the two Trauma Hawk helicopters. 

CONCLUSION/ACTION:  Commissioner Tammy Jackson-Moore made a 
motion to approve the Tentative Millage Rate recommended by Staff.  The 
motion was duly seconded by Commissioner Alonso. There being no objection, 
the motion passed unanimously.

             10A-2 Staff Recommends a MOTION TO APPROVE: 
OB Service Line at Lakeside Medical Center

Ms. Harris stated that this agenda item is to request an extension for the time needed 
for the OB Services Line to reach the required goal set forth by the Board. Due to 
COVID 19, the hospital has seen an overall decline in utilization.  Lakeside Medical 
Center is requesting a twelve month extension to allow the facility to reach its goal 
as several factors such as community outreach, community events are still a barrier.  

  

CONCLUSION/ACTION:  Commissioner Banner made a motion to approve 
the OB Service Line at Lakeside.  The motion was duly seconded by 
Commissioner Jackson-Moore. There being no objection, the motion passed 
unanimously.
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Health Care District Board and Finance & Audit Committee 
Summary Meeting Minutes
June 29, 2021
Page 7 of 9

 10A-3 RECEIVE AND FILE: 
Internal Audit Timeline  

Ms. Bittar stated that From FY18 through FY20, the District fully out-sourced 
internal audit after a formal Request for Proposal (RFP).  Although the firm was 
experienced in health care, the costs were prohibitive compared to the value 
received. In FY21, an in-house auditor was hired, along with an outside firm to co-
source the internal audit function.  For FY22, the proposal includes that the in-
house internal audit function be further defined by charter, and that additional 
resources and tools will be added.  The intent is to supplement the in-house function 
by performing a thorough search for a qualified outside firm(s) to co-source on an 
as needed basis.

CONCLUSION/ACTION:  Received and filed.  

             10A-4 Staff Recommends a MOTION TO APPROVE: 
Internal Audit Update  

Ms. Bittar stated that included in your packet is an overview of the process that was 
utilized for the FY 2021 HCD Risk Assessment, which included a survey to 46 
members of governance and leadership, and interviews on Entity Level Controls 
and Key Business Risks with key leaders.  There was a 74% response rate to the 
survey, and the results were shared with a heat map, showing that there were no 
high risks noted, a few low significant risks, and the majority of risks falling into 
the categories of Moderate and Slight.  The results of the HCD risk assessment are 
compared to other healthcare entities, and an internal audit work plan will be shared 
that addresses risks identified from the assessment.   

CONCLUSION/ACTION:  Commissioner Alonso made a motion to approve 
the Internal Audit Update as presented.  The motion was duly seconded by 
Commissioner Banner. There being no objection, the motion passed 
unanimously.

 10A-5 Staff Recommends a MOTION TO APPROVE:
2020 Health Care District Audit  

Anil with RSM stated that the 2020 Health Care District audited Annual Financial 
Reports are presented for Board review. RSM completed the audit procedures for 
fiscal year end September 30, 2020.  The opinion provides the assurance that the 
financial statements are presented fairly, with no material misstatements.  

CONCLUSION/ACTION:  Commissioner Banner made a motion to approve
the 2020 Health Care District Audited Financial Report.  The motion was duly 
seconded by Commissioner Alonso. There being no objection, the motion 
passed unanimously.
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Health Care District Board and Finance & Audit Committee 
Summary Meeting Minutes
June 29, 2021
Page 8 of 9

B.        TRAUMA – Public Hearing

    10B-1 Staff Recommends a MOTION TO APPROVE:
Trauma Agency Five Year Plan
Dr. Andric stated that the 2021 proposed trauma five-year plan update demonstrates 
ongoing need and addresses the twelve required components for the Trauma Plan 
as set forth in Chapter 395, Part II, Florida Statutes, as well as additional 
components required by rule 64J-2.007.  There are no substantive changes proposed 
in this five-year plan update.   

CONCLUSION/ACTION:  Commissioner Alonso made a motion to approve 
the Five-Year Trauma Plan.  The motion was duly seconded by Commissioner 
Jackson-Moore. There being no objection, the motion passed unanimously.

11. CEO Comments

12. Finance & Audit Committee Member Comments

13. HCD Board Member Comments

14.  Establishment of Upcoming Board Meetings  

September 16, 2021 

4:00PM, Joint Meeting with the Finance & Audit Committee
5:15PM, Truth In Millage (TRIM) Meeting

September 28, 2021 

4:00PM, Health Care District Board Annual Meeting (Officer Elections) 
5:15PM, Truth In Millage (TRIM) Meeting 

December 15, 2021  

2:00PM, Health Care District Board Meeting
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Health Care District Board and Finance & Audit Committee 
Summary Meeting Minutes
June 29, 2021
Page 9 of 9

15. Motion to Adjourn

There being no further business, the meeting was adjourned. 

  ____________________________  __________________ 
Sean O’Bannon, Secretary   Date

9



HEALTH CARE DISTRICT OF
PALM BEACH COUNTY

BOARD OF COMMISSIONERS

Board Meeting Attendance Tracking for 12/20 – 12/21 
 

  

  12/8/20 3/11/21 6/29/21 9/16/21 9/28/21  12/15/21 
Leslie Daniels X X X    
Nancy Banner X X X
Sean O’Bannon X X
Dr. Alonso X X X    
Cory Neering X X X    
Ed Sabin X X
Tammy Jackson-Moore X X X
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HEALTH CARE DISTRICT BOARD AND FINANCE & AUDIT COMMITTEE 
JOINT MEETING 
September 16, 2021

1. Description: Health Care District Financial Statements

2. Summary:

The YTD July 2021 financial statements for the Health Care District are presented 
for Board review.

3. Substantive Analysis:

Management has provided the income statements and key statistical information for 
the Health Care District.  Additional management discussion and analysis is 
incorporated into the financial statement presentation. 

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget

Capital Requirements N/A Yes No
Annual Net Revenue N/A Yes No

Annual Expenditures N/A Yes No

Reviewed for financial accuracy and compliance with purchasing procedure:

 ___________________________ 
Candice Abbott

VP & Chief Financial Officer

5. Reviewed/Approved by Committee:  

N/A N/A
Committee Name Date Approved

6. Recommendation: 

Staff recommends the Board receive and file the YTD July 2021 Health Care District 
financial statements. 
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HEALTH CARE DISTRICT BOARD AND FINANCE & AUDIT COMMITTEE 
JOINT MEETING 
September 16, 2021

Approved for Legal sufficiency:

Bernabe Icaza
VP & General Counsel

Candice Abbott
VP & Chief Financial Officer

Darcy J. Davis
Chief Executive Officer
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MEMO

To:  Finance & Audit Committee

From:  Candice Abbott, Chief Financial Officer

Date:  August 31, 2021

Subject: Management Discussion and Analysis as of July 2021 Health Care District Financial Statements  

The July statements represent the financial performance for the ten months of the 2021 fiscal year for the Health Care District.  Total revenue

year to date (YTD) of $239.1M is favorable to budget of $232.1M by ($7.0M or 3.0%).  Operational expenditures YTD are $29.4M favorable 

to budget or 14.4%. Year to date, the consolidated net margin is $60.6M, with a favorable variance to budget of $36.3M or 148.8%. 

The General Fund YTD total revenue of $159.7M is over budget of $158.9M by $836k or 0.5%.  This overall favorable variance is mainly

due to revenue recognized from Cares Act, as well as timing of intergovernmental revenue for School Health and County JFK Revenue 

Guarantee.  Unfavorable net patient revenue variance of $1.4M is due to reduced Aeromedical transport volumes.  Unrealized loss on

investment variance of ($1.0M) represents decrease in current market value of investment portfolio held by the District, and will only be 

realized should the District liquidate its portfolio. Other revenue is unfavorable by $1.2M due to timing of the subrogation lien revenue 

anticipated. 

Expenditures in the General Fund YTD after overhead allocation are favorable to budget by $26.7M or 28.5%.  Significant categories of

favorable YTD budget variance include medical services of $20.9M, other expenses of $2.2M, salaries, wages and benefits $2.0M, repair 

and maintenance $1.2M, and purchased services $629k. Medical services claims continue to decline through better utilization management 

of District Cares membership.  Trauma contracts cap on payments ended in December 2020, and the new contract started in January.  

Other expenses are favorable to budget due to less than anticipated training expenses for EPIC as well as receiving refunds for prior year 

medical claims. Salaries and wages are favorable to budget due primarily to vacancies in the school health program. The repair and 

maintenance variance relates to IT software maintenance cost after Epic implementation.  The purchased services favorable variance is
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attributable to delayed implementation of the transportation program, as well as reduced contracted personnel.  Reduced YTD contracted 

personnel in the Aeromed program resulted from reduced fire rescue staff due to one helicopter being grounded for repairs. The helicopter 

has since come back online beginning in April 2021.

The General Fund YTD has a net margin of $92.8M versus a budgeted net margin of $65.3M, for a favorable net margin variance of $27.5M 

or 42.2%.  The General Fund has subsidized a total of $25.6M YTD to support operations of; Healey Center $3.3M, Primary Care Clinics 

$10.0M, Capital Project $2.8M, and Medicaid Match $9.5M. 

The Healey Center total revenue YTD of $15.4M was unfavorable to budget by $78k.  This unfavorable variance is primarily due to increased 

charity classification.  Total YTD operating expenses before overhead allocation of $16.2M were favorable to budget by $525k or 3.1%.  This 

favorable variance is mainly due to savings in the categories of salaries, wages, and benefits of $407k, as well as other supplies of 

$110k.  Current vacant positions and the timing of certain expenses are the primary reason for savings. The YTD net margin after overhead 

allocations for the Healey Center was a loss of ($4.2M) compared to budgeted loss of ($4.7M) or (10.1%). 

Lakeside Medical Center total revenue YTD of $40.5M was favorable to budget by $7.7M or 23.3%.  This favorable variance resulted from 

the remaining Provider Relief Funds revenue being fully recognized for a total of $16.6M YTD.  Net patient revenue YTD of $23.5M was

under budget by ($4.0M) or (14.5%). Total operating expenses YTD of $36.7M was favorable to budget by $454k or 1.2%. The YTD net 

margin after overhead allocations at Lakeside Medical Center was a loss of ($6.9M) compared to a budgeted loss of ($15.7M) for a variance 

of $8.8M or 56.2%. 

The Primary Care Clinics total revenue YTD of $18.6M was under budget by ($1.3M) primarily due to revenue recognition timing of COVID-

19 stimulus funds. The COVID funds were budgeted for the current year, but due to changing guidance, they were able to be recognized 

earlier than anticipated in the prior year, thus creating a timing difference.  Net patient revenue YTD was favorable to budget by $1.7M or 

22.6%. Total operating expenses YTD for the clinics are favorable to budget by $440k or 1.9%.  This favorable variance is primarily due to

medical supplies of $648k. The timing of medical supply purchases including COVID test kits are the primary reason for savings which is 

anticipated to reverse by year end.  Total net margin YTD after overhead allocations for the Primary Care Clinics is a loss of ($11.6M),

compared to budgeted loss of ($11.0M) for an unfavorable variance of ($595k) or 5.4%. 
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Cash and investments have a combined balance of $179.5M, of which $1.5M is restricted.  Due from other governments of $16.5M reflects 

the Tax Collector receivable of $2.1M, the School District receivable of $2.9M, and grants receivable of $11.5M.  Total net position for all 

funds combined is $266.9M.
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HEALTH CARE DISTRICT BOARD AND FINANCE & AUDIT COMMITTEE 
JOINT MEETING
September 16, 2021

1. Description: Good Health Foundation Tax Form 990

2. Summary:

This agenda item presents the tax form 990 filing for the Good Health Foundation. 

3. Substantive Analysis:

The District’s external auditors, RSM US LLP, completed the tax filing for the fiscal 
year ended September 30, 2020. 

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget

Capital Requirements N/A Yes No
Annual Net Revenue N/A Yes No

Annual Expenditures N/A Yes No

Reviewed for financial accuracy and compliance with purchasing procedure:

 ___________________________ 
Candice Abbott

VP & Chief Financial Officer

5. Reviewed/Approved by Committee:  

N/A N/A
Committee Name Date Approved

6. Recommendation: 

Staff recommends the Board receive and file the tax form 990 for the Good Health 
Foundation, Inc. 
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HEALTH CARE DISTRICT BOARD AND FINANCE & AUDIT COMMITTEE 
JOINT MEETING
September 16, 2021

Approved for Legal sufficiency:

Bernabe Icaza
VP & General Counsel

Candice Abbott
VP & Chief Financial Officer

Darcy J. Davis
Chief Executive Officer

62



63



64



65



66



67



68



69



70



71



72



73



74



75



76



77



78



79



80



81



82



83



84



85



86



87



88



89



90



91



92



93



94



95



96



97



98



99



100



101



102



HEALTH CARE DISTRICT BOARD AND FINANCE & AUDIT COMMITTEE 
JOINT MEETING
September 16, 2021

1. Description: Medical Staff Appointment(s) for Lakeside Medical 
Center

2. Summary:

The agenda item represents the practitioner(s) recommended for Medical Staff 
appointment by the Medical Executive Committee of Lakeside Medical Center.

3. Substantive Analysis:

The practitioner(s) listed below satisfactorily completed the credentialing and 
privileging process and met the standards set forth within the approved Medical Staff 
Bylaws. The credentialing and privileging process ensures that all Medical Staff meet 
specific criteria and standards of professional qualifications; this criterion includes, 
but is not limited to:

Current licensure 
Relevant education, training and experience
Current clinical and professional competence
Health fitness and ability to perform requested privileges 
Malpractice history and liability insurance coverage
Immunization status; and
Applicable life support training  

Last Name First Name Degree Specialty Appointment Privileges

Alonso Dayne PA Physician Assistant Initial Appointment
Allied Health 
Professional

Hinson Rashida PA Physician Assistant Initial Appointment
Allied Health 
Professional

Lewis Tamika APRN Nurse Practitioner Initial Appointment
Allied Health 
Professional

Llanura Claire APRN Nurse Practitioner Initial Appointment
Allied Health 
Professional

McCartney Megan PA Physician Assistant Initial Appointment
Allied Health 
Professional

Oliscat Gesie APRN Nurse Practitioner Initial Appointment
Allied Health 
Professional

Orozco Carolina APRN Nurse Practitioner Initial Appointment
Allied Health 
Professional

Sequeira Jessica APRN Nurse Practitioner Initial Appointment
Allied Health 
Professional

Smith Michele APRN Nurse Practitioner Initial Appointment
Allied Health 
Professional

Wallace Matthew MD Emergency Medicine Initial Appointment Provisional

Chine Harrison MD Emergency Medicine Initial Appointment Provisional

Gomez Rolando MD Obstetrics & Gynecology Initial Appointment Provisional
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Meze Mezeda DO Emergency Medicine Initial Appointment Provisional

Moore Robin MD Emergency Medicine Initial Appointment Provisional

Curzi Derrick CRNA
Certified Registered 
Nurse Anesthetist

Reappointment
Allied Health 
Professional

Snook Crista CRNA
Certified Registered 
Nurse Anesthetist

Reappointment
Allied Health 
Professional

Abbas Rahat MD
Internal 
Medicine/Hospice 
Palliative Care

Reappointment Active

Abouekde Danny DO Family Medicine Reappointment Active

Assar Mahdieh MD Radiology Reappointment Active

Fein Steven MD Hematology/Oncology Reappointment Active

Jun Aaron MD Radiology Reappointment Active

Kulatunga Sudhira MD Pediatrics Reappointment Active

Lepoff David DO Family Medicine Reappointment Active

Morales Maria MD Obstetrics & Gynecology Reappointment Active

Oshier Joseph MD Pediatrics Reappointment Active

Rios Luis MD Pediatrics Reappointment Active

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget

Capital Requirements N/A Yes No
Annual Net Revenue N/A Yes No

Annual Expenditures N/A Yes No

Reviewed for financial accuracy and compliance with purchasing procedure:

 ___________________________ 
Candice Abbott 

VP & Chief Financial Officer

5. Reviewed/Approved by Committee:  

N/A N/A
Committee Name Date Approved
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6. Recommendation: 

Staff recommends the Board approve the Medical Staff Appointment(s) for Lakeside 
Medical Center.

Approved for Legal sufficiency:

Bernabe Icaza
VP & General Counsel

Belma Andric, MD
Chief Medical Officer

Darcy J. Davis
Chief Executive Officer
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1. Description: Recredentialing and Privileging of Healey Center 
Practitioner

2. Summary:

The below practitioner is recommended for approval by the Chief Medical Officer: 

Last Name First Name Credentials Specialty

Salazar Armando MD Family Medicine

3. Substantive Analysis:

The practitioner has satisfactorily completed the recredentialing and privileging 
process. The credentialing and privileging process ensures that all facility
practitioners meet specific criteria and standards of professional qualifications.  This 
criterion includes, but is not limited to:

Current licensure 
Relevant education, training and experience 
Current clinical competence
Health fitness, or ability to perform the requested privileges
Malpractice history (NPDB query)

Primary source and secondary source verifications were performed for credentialing 
and privileging elements in accordance with state and federal requirements.  A 
nationally accredited Credentials Verification Organization (CVO) was utilized to 
verify the elements requiring primary source verification. 

The Healey Center utilized internal Credentialing staff and the Chief Medical Officer
to support the credentialing and privileging process.  

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget

Capital Requirements N/A Yes No
Annual Net Revenue N/A Yes No

Annual Expenditures N/A Yes No
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Reviewed for financial accuracy and compliance with purchasing procedure:

 ___________________________ 
Candice Abbott

VP & Chief Financial Officer

5. Reviewed/Approved by Committee:  

N/A N/A
Committee Name Date Approved

6. Recommendation: 

Staff recommends the Board approve the recredentialing and privileging of the 
Healey Center practitioner.

Approved for Legal sufficiency:

Bernabe Icaza
VP & General Counsel

Belma Andric, MD
Chief Medical Officer

Darcy J. Davis
Chief Executive Officer
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1. Description: Low Income Pool Participation for Palm Beach County 
Federally Qualified Health Centers

2. Summary:

This agenda item presents the Board with a request to approve providing a Local 
Intergovernmental Transfer (IGT) for the Palm Beach County Federally Qualified 
Health Centers for their participation in the 2021-22 Low Income Pool Program.  

3. Substantive Analysis:

Through an agreement with the Centers for Medicare and Medicaid Services (CMS), 
the State of Florida administers the Low Income Pool (LIP) Program to reimburse 
health services for uninsured populations. These health care expenditures may be 
incurred by the State, by hospitals, federally qualified health centers, community 
behavioral health providers, or by other provider types for uncompensated care that 
includes charity care for the uninsured.  

The funding for the LIP Program is a shared funding between the State, local tax 
dollars and the federal government.  Local governments, such as counties, hospital 
taxing districts and other agencies are able to provide funding for the non-federal 
share of the statewide LIP distributions.  

The District has been presented with an opportunity to provide the Local IGT to the 
State for the 2021-22 LIP program year that will enable the State to draw down 
additional federal funding for Palm Beach County Federally Qualified Health Centers 
(FQHC).  Under the LIP proposal, FQHCs in Palm Beach County stand to receive 
significant funding if the full local IGT match is provided.   

Table 1 below identifies the required District Contribution (IGT), the State/Federal 
Match, and the FQHC Benefit for the FQHCs in Palm Beach County.   
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Table 1

 Provider Name 
 C.L. Brumback Primary Clinics (FQHC)*   1,009,228           1,580,529               2,589,757 
 Florida Community Health Center *      833,755           1,305,724               2,139,479 
 FoundCare (FQHC)*      808,349           1,265,936               2,074,285 
 Genesis Community Health (FQHC)*         51,562                80,750                  132,312 
 Total 2,702,894 4,232,939                     6,935,833 

 LIP IGTs 
Provided 

by District 

 State/Federal 
Match 

Contribution 
Total FQHC LIP 

Benefits

*FQHC amounts derived from FACHC 2021-22 LIP Model. 

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget

Capital Requirements N/A Yes No
Annual Net Revenue N/A Yes No

Annual Expenditures Up to $2,702,894 Yes No

Reviewed for financial accuracy and compliance with purchasing procedure:

 ___________________________ 
Candice Abbott

VP & Chief Financial Officer

5. Reviewed/Approved by Committee:  

N/A N/A
Committee Name Date Approved
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6. Recommendation: 

Staff recommends the Board approve funding the 2021-22 Low Income Pool 
Program IGT funding for the FQHCs listed in Table 1 and authorize the CEO to 
execute the required agreements.

Approved for Legal sufficiency:

Bernabe Icaza
VP & General Counsel

Candice Abbott
VP & Chief Financial Officer

Darcy J. Davis
Chief Executive Officer
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1. Description: Local Provider Participation Fund for the Directed 
Payment Program– Palm Beach County  

2. Summary:

This agenda item presents the Board with an overview of the Health Care District of 
Palm Beach County’s (HCD) role as the administrator of the Local Provider 
Participation Fund (LPPF) for the Medicaid Directed Payment Program as requested 
by PBC Board of Commissioners. 

3. Substantive Analysis:

As background, Florida’s Legislature gave the state’s AHCA authority to implement 
the Directed Pay Program (DPP) through Intergovernmental Transfers (IGT) earlier 
this year. The County has the opportunity to provide IGTs to support the DPP, which 
was recently approved by the Centers for Medicare & Medicaid Services (CMS). The 
Medicaid DPP must be approved by the CMS and must also be authorized by the 
Florida Legislature annually.  The Board of County Commissioners approved the 
Ordinance August 26th 2021 establishing a Local Provider Participation Fund (LPPF) 
for the DPP to be solely funded by assessments on privately-owned real property 
used as a hospital.

The DPP helps hospitals recoup Medicaid shortfalls by unlocking additional federal 
funds. The DPP is a local option that allows local governments to establish a non-ad 
valorem (non-property tax) special assessment that is charged solely to private 
hospitals. Revenue generated through this special assessment is placed into an LPPF 
and is then matched with federal funds to provide Florida’s hospitals with the 
supplemental Medicaid reimbursement. This helps to ensure that the non-federal 
share is paid by the hospitals, rather than by individuals or businesses with no ties to 
Medicaid. 

The County has requested that the HCD administer the LPPF on behalf of the County 
in exchange for an administrative fee not to exceed $300,000.  After AHCA finalizes 
its modeling of the non-federal share needed to fund the DPP, HCD will be required 
to notify the local hospitals of their respective non-ad valorem assessment amounts 
and collect the funds in the LPPF.  HCD will then be required to remit the assessed 
funds to the state.  Any revenue collected in excess of the assessment due to the state 
will be held in the LPPF and carried over to the following year. 
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4. Fiscal Analysis & Economic Impact Statement:

Amount Budget

Capital Requirements N/A Yes No
Annual Net Revenue Up to $300,000 Yes No

Annual Expenditures N/A Yes No

Reviewed for financial accuracy and compliance with purchasing procedure:

 ___________________________ 
Candice Abbott

VP & Chief Financial Officer

5. Reviewed/Approved by Committee:  

N/A N/A
Committee Name Date Approved

6. Recommendation: 

Staff recommends the Board authorize the CEO to execute the required agreements
with AHCA.

Approved for Legal sufficiency:

Bernabe Icaza
VP & General Counsel

Candice Abbott
VP & Chief Financial Officer

Darcy J. Davis
Chief Executive Officer
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1. Description: Medicaid Directed Payment Program– Lakeside 
Medical Center

2. Summary:

This agenda item presents the Board with a request to approve funding the 
Intergovernmental Transfer (IGT) required for participation in the 2021-22 Medicaid 
Directed Payment Program (DPP).

3. Substantive Analysis:

AHCA received the authority to implement the Directed Pay Program (DPP) through 
Intergovernmental Transfers (IGT) earlier this year. The District has the opportunity 
to provide an IGT to support the DPP for Lakeside Medical Center (Lakeside).

It is the intent of the DPP to offset hospitals’ Medicaid shortfalls and improve the 
quality of care provided to the Florida Medicaid population.  Most hospitals will see 
this funding through increased Medicaid Managed Care reimbursement rates.  As 
Lakeside does not have a broad enough Medicaid Managed Care base to receive the 
full Medicaid shortfall funding through increased rates, Lakeside would receive a 
lump sum payment later in the year after the IGT is complete.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget

Capital Requirements N/A Yes No
Annual Net Revenue $4,810,567 Yes No

Annual Expenditures $1,623,716 Yes No

Reviewed for financial accuracy and compliance with purchasing procedure:

 ___________________________ 
Candice Abbott

VP & Chief Financial Officer

5. Reviewed/Approved by Committee:  

N/A N/A
Committee Name Date Approved
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6. Recommendation: 

Staff recommends the Board approve funding the 2021-22 DPP IGT for Lakeside 
Medical Center and authorize the CEO or CFO to execute the required agreements. 

Approved for Legal sufficiency:

Bernabe Icaza
VP & General Counsel

Candice Abbott
VP & Chief Financial Officer

Darcy J. Davis
Chief Executive Officer
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1. Description: Indirect Medical Education Program

2. Summary:

This agenda item presents the Board with a request to approve funding the 
Intergovernmental Transfer (IGT) required for participation in the retroactive 2020-
2021 and the current 2021-22 Indirect Medical Education Program (IME).

3. Substantive Analysis:

The IME Program was established to provide additional payments to hospitals with 
graduate medical education programs, as listed in the General Appropriations Act, 
Laws of Florida 2021-036. 

The District has the opportunity to provide an IGT to support participation in the 
IME Program for Lakeside Medical Center (Lakeside) as illustrated in Table 1 
below. 

Table 1

IME Program Year 1/1/2021- 6/30/2021 7/1/2021- 6/30/2022 Total
District IGT 253,036                       377,713                       630,749    
Match Funding 404,131                       523,744                       927,875    
Total IME Benefit 657,167                      901,457                      1,558,624 

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget

Capital Requirements N/A Yes No
Annual Net Revenue $1,558,624 Yes No

Annual Expenditures $630,749 Yes No

Reviewed for financial accuracy and compliance with purchasing procedure:

 ___________________________ 
Candice Abbott

VP & Chief Financial Officer
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5. Reviewed/Approved by Committee:

N/A N/A
Committee Name Date Approved

6. Recommendation: 

Staff recommends the Board approve funding the retroactive 2020-2021 and the 
current 2021-22 IME IGT for Lakeside Medical Center and authorize the CEO or 
CFO to execute the required agreements. 

Approved for Legal sufficiency:

Bernabe Icaza
VP & General Counsel

Candice Abbott
VP & Chief Financial Officer

Darcy J. Davis
Chief Executive Officer
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1. Description: Internal Audit Update

2. Summary:

Internal Audit will provide an update on the status of the Internal Audit Work Plan 
for FY21, a summary of the completed reviews for Vendor Risk Management and an 
update from the Internal Control Committee.

3. Substantive Analysis:

An update of the Internal Audit Work Plan for FY21 is below, noting the projects 
that are Complete, In Progress, In Planning and Deferred for FY21 by both in-house 
Internal Audit and the co-sourced firm, Cherry Bekaert.  Completed since the June 
23, 2021 meeting is the Vendor Risk Management Review. A summary of the report 
including the objectives of the review, and a listing of the action plans, based on risk, 
with action plan owners and due dates are below.

Project Description Status

Epic Implementation 
Review

Cherry Bekaert was engaged to perform a pre-implementation review. Complete

CARES Act Assistance Cherry Bekaert was engaged to assist management in grant compliance and 
reporting.   

Complete

Change Management In-house IA will provide guidance to management to develop best practices. In Planning

Business Continuity Plans Will assist management in review of process. In Progress
Clinical Documentation & 
Coding of Services

In-House IA to work with management to determine a plan for ongoing 
auditing and monitoring of Clinical Documentation and Coding

Complete

Vendor Risk and Vendor 
Management

 In-House IA and ICC to further develop and implement a Vendor Risk and 
Vendor Management process.

Complete

340 B Effectiveness In-House IA will do mock audit Deferred1

Conflict of Interest Policy 
and Process Review

In-House IA finalized report and worked with management in identifying 
action plan, owners and timeline of deliverables

Complete

Policy Process review In-House IA will review process Deferred2

Sanction Screening review In-House IA finalized report and worked with management in identifying 
action plan, owners and timeline of deliverables Complete

CCP Vendor Review:  Policies 
and Credentialing

A review of CCP policies (Credentialing, Provider Operations, Claims, 
Compliance and Utilization Management) and a Credentialing audit for 
provision of outsourced services to District Cares and Trauma was performed.  
Both reviews were provided to CCP for their review and input. Complete

1

2

The Policy Process review is Deferred, as a new resource has been  hired to coordinate the policy process, updates to system 
are occurring, and policy governance is being reassessed.  Will be reassessed with FY22 Risk Assessment.

The 340B Effectiveness Review is Deferred, pending outcome of Pharmacy Services review in process.  Will be reassessed with 
FY22 Risk Assessment

Status of FY21 Internal Audit Work Plan
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Internal Audit worked with Health Care District (HCD) Vendor Risk Vendor Management 
(VRM) Steering Committee composed of members of management in the areas of Finance, 
Purchasing, Legal, IT Security, Compliance, Project Management, and Risk Management to 
review HCD current practices against best practices of the Vendor Risk and Vendor 
Management lifecycle in the following phases:

Planning 
Due diligence
Contract negotiation  
Ongoing monitoring 
Termination

The objectives of this review were to document the work that the internal team performed 
and this report summarizes the conclusions and recommendations based on this review, 
including outlines of a draft framework to consider establishing. 

The review includes recommendations to improve the achievement of management 
objectives which are rated as follows:

Rating Definition 
High Risk This risk severely impacts achieving objectives. 
Medium Risk This risk moderately impacts achieving objectives. 
Low Risk This risk has a low risk for achieving objectives. 

 

Rating Finding Action Plan Owner and 
Due Date

High Develop a 
formalized 
process to 
identify Critical 
Third-Party 
Vendors

The VRM Steering Committee will 
create and document a formalized 
process to identify Critical Vendors
and to develop criteria for further 
types of risk assessments and 
additional monitoring of critical 
vendors.

VRM 
Steering 
Committee, 
October 
31, 2021

High Develop 
Consistent 
Criteria for 
Obtaining 
Business 
Associate 
Agreement 
(BAA) in the 

The VRM Steering Committee will 
develop consistent criteria for 
obtaining a BAA, in conjunction 
with Legal and Compliance for the 
VRM Process for Vendor 
Classification, and Vendor Due 
Diligence, prior to contracting.  
Additionally, a process to ensure 

VRM 
Steering 
Committee, 
October 
31, 2021
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Rating Finding Action Plan Owner and 
Due Date

VRM Process, 
and Ensure it is 
Applied

regular review of vendor contracts 
will be developed to ensure that all 
appropriate BAA’s are in effect. 

High IT Security 
Questionnaire 
Should be 
Updated, a Risk 
Ranking 
Criteria should 
be developed, 
with Mitigation 
Plans 
Documented, 
and a Regular 
Review 
Performed  

The VRM Steering Committee will 
work with the IT Security Manager 
and additional IT Resources to 
update the IT Security Questionnaire 
(to the newest standards including 
but not limited to SSAE18) and 
ensure that the IT Security 
Questionnaire becomes embedded in 
the VRM process during Vendor 
Classification (to identify the type of 
service and whether the survey is 
required) and during Vendor Due 
Diligence to ensure completion and 
review prior to contract finalization.  
Additionally, the VRM Resource(s) 
will ensure that a regular review is 
performed to ensure vendors 
comply.

VRM 
Steering 
Committee, 
February 
28, 2022

Medium Centralization 
of VRM 
Process and 
Assign 
Responsibility 
to Leadership 
group

Senior Leadership to centralize the 
HCD VRM process and assign a 
Leadership group to manage VRM.

Candice 
Abbott, VP 
and Chief 
Financial 
Officer 
September 
31, 2021

Medium VRM Steering 
Committee to 
implement a 
manual process 
for VRM and 
continue to 

The VRM Steering Committee will 
develop a manual process to manage 
VRM, and continue to fine tune the 
Functional Needs Assessment in the 
event that leadership determines an 
automated solution can be 

VRM 
Steering 
Committee 
December 
31, 2021

119



HEALTH CARE DISTRICT BOARD AND FINANCE & AUDIT COMMITTEE 
JOINT MEETING
September 16, 2021

Rating Finding Action Plan Owner and 
Due Date

refine 
Functional 
Needs 
Assessment

researched.

Medium Further Define, 
Develop, and 
Document the 
Vendor Risk 
Assessment 
Framework in 
Policies and 
Procedures

The VRM Steering Committee will 
further define, develop and 
document the vendor risk 
assessment framework, and 
implement the Vendor Risk 
assessment process prior to 
contracting. 

VRM 
Steering 
Committee, 
January 31, 
2022

Medium Develop an 
SOC 
Requirement 
Process as Part 
of VRM Due 
Diligence

The VRM Steering Committee will 
develop a SOC report process as part 
of the VRM Due Diligence process.  
The need to request a SOC report 
will be included in the Vendor 
Classification process, dependent on 
the type of service provided.    The 
VRM Steering Committee and the 
IT Security Manager will continue to 
work with the vendor to resolve any 
issues identified within the report 
prior to contract finalization and will 
work with the Legal department to 
develop appropriate contract 
language to include in the applicable 
service provider contracts.

VRM 
Steering 
Committee, 
January 31, 
2022

Medium Determine 
Requirement to 
Perform 
Exclusion 
Screening on 
Contracted 

The VRM Steering Committee will 
work with Compliance and Legal to 
review the regulations and develop 
the criteria for what types of third-
party contractors should have their 
associates either screened by the 

VRM 
Steering 
Committee, 
February 
28, 2022
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Rating Finding Action Plan Owner and 
Due Date

Provider 
Employees

HCD, or by the vendor, or whether 
contract language as noted should be 
included.  The result of the review 
will be included in the VRM Due 
Diligence process and embedded in 
the Vendor Classification process.

Medium Vendor Access 
to Facilities to 
be Reviewed 
and Included in 
VRM Process

The VRM Steering Committee will 
perform a review of current HCD 
Vendor Access policies and 
procedures across the HCD, and 
make recommendations for 
improvement and additional scrutiny 
of vendor employees, based on the 
type of access they require.  These 
guidelines will become part of the 
VRM Vendor Classification process, 
and will be implemented in the 
VRM Due Diligence. HCD Vendor 
Access policies and procedures will 
be developed.

VRM 
Steering 
Committee, 
March 31, 
2022

Medium Contract 
Routing 
Process to be 
Updated with 
VRM Process

The VRM Steering Committee will 
ensure that the current contract 
routing process is reviewed and 
updated as the VRM Process is 
developed.

VRM 
Steering 
Committee, 
March 31, 
2022

Medium Requirement 
for 
Development of 
SLA’s and 
KPI’s Prior to 
Contracting

The VRM Steering Committee will 
develop and document guidelines by 
vendor type for the business owners 
to utilize to develop SLA’s and 
KPI’s, and will assist business 
owners during the contracting 
process to identify vendor specific 
SLA’s and KPI’s for each contract.

VRM 
Steering 
Committee, 
March 31, 
2022
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Rating Finding Action Plan Owner and 
Due Date

Medium Develop 
Guidelines for 
Ongoing
Monitoring of 
Vendors

The VRM Steering Committee will 
develop standards and processes to 
required ongoing review of vendors, 
based on vendor type and specific to 
contracts for all vendors.  These will 
be integrated into the VRM 
Program, and will include a 
requirement for an evaluation at 
contract term.  Additionally, it will 
be necessary to integrate Vendor 
Monitoring into the HCD Business 
Continuity Program.

VRM 
Steering 
Committee, 
March 31, 
2022

Low Formalize the 
VRM Program

The identified Leadership group will 
ensure that the VRM Steering 
Committee will develop the VRM 
program, with board oversight and 
senior leadership support, with 
defined policies and procedures, 
integration into data sources, and 
internal and external communication 
protocols developed.

VRM 
Steering 
Committee, 
December 
31, 2021

Low Classify 
Vendors by 
Type and 
Update Forms 
and Systems to 
Include Vendor 
Type

The VRM Steering Committee will 
further refine the classification of 
vendors and create a classification 
for business owners to utilize.  The 
VRM Steering Committee will 
update the fields in the vendor 
master, the required forms and 
systems, and will perform a review 
of the vendor master file. 

VRM 
Steering 
Committee, 
January 31, 
2022 

Low Develop VRM 
workflows by 
Vendor Type

The VRM Steering Committee to 
create VRM workflows for vendors 
based on the type of vendor and the 

VRM 
Steering 
Committee, 
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Rating Finding Action Plan Owner and 
Due Date

and type of 
Access to Data, 
Systems and 
Facilities

type of access. January 31, 
2022

Low Develop Risk 
Response 
Framework 

 

The VRM Steering Committee will 
develop a Risk Response framework 
and document a formalized process.

VRM 
Steering 
Committee, 
February 
28, 2022

Low Perform 
Review of All 
Due Diligence 
of Vendors and 
Form Single 
Repository

The VRM Steering Committee will 
review the process for due diligence 
of vendors, and will determine the 
roles and responsibilities of the 
appropriate parties involved in the 
process, with consideration for 
automation, where possible, and to 
avoid duplication of efforts.

VRM 
Steering 
Committee,
February 
28, 2022

Low Establish VRM 
Guidelines for 
Vendor 
Selection

The VRM Steering Committee will 
review the EPMO Vendor Selection 
Guidelines and expand upon them 
for a resource for business owners as 
they work to engage new vendors.

VRM 
Steering 
Committee, 
March 31, 
2022

Low Require Vendor 
Termination 
Plan in Contract 
and Checklist

The VRM Steering Committee will 
develop guidelines for vendor off-
boarding to include contract 
language and checklists, and will 
ensure that all vendor relationships 
include a plan for termination.

VRM 
Steering 
Committee, 
March 31, 
2022

An update from the Internal Control Committee (ICC) is as follows:

ICC continues to meet monthly with recent areas of focus to include: 
A sub-group of ICC met regularly for Vendor Risk Management project
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Fraud Risk Assessment brainstorming and risk analysis continues 
Continuous monitoring of risks, and updating internal audit work plan 
New members have been orientated in the areas of Compliance and Human 
Resources
Planning is starting for the FY22 Risk Assessment and Internal Audit Workplan 
The search for a firm to co-source Internal Audit on an as-needed basis is in process  

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget

Capital Requirements Yes No

Annual Net Revenue Yes No

Annual Expenditures Yes No

Reviewed for financial accuracy and compliance with purchasing procedure:

 ___________________________ 
Candice Abbott

VP & Chief Financial Officer

5. Reviewed/Approved by Committee:  

N/A N/A
Committee Name Date Approved

6. Recommendation: 

Staff recommends the Board receive and file the Internal Audit Update. 

Approved for Legal sufficiency:

Bernabe Icaza
VP & General Counsel

Betsy Bittar
Senior Internal Auditor

Candice Abbott
VP & Chief Financial Officer
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1. Description: Lease Agreement - Delray Primary Care Clinic

2. Summary:

We respectfully request the approval of the lease agreement to move the existing 
Delray Beach clinic to 200 Congress Park Dr, Suite 100, Delray Beach, FL 33445. 

3. Substantive Analysis:

Staff is respectfully requesting the approval of the lease agreement to move the 
existing Delray Beach clinic to 200 Congress Park Dr, Suite 100, Delray Beach, FL 
33445, which is located across the street from our existing clinic. Once 
improvements are completed in approximately nine months, we would move our 
current Delray Beach Clinic services to this new location.

Although this would be a cost increase proportional with increased space, we would 
be better positioned to ensure the clinic could accommodate social distancing. 
Additionally, the increased area would allow us to provide Substance Use Disorder 
services at this clinic, allowing better access to addiction services in the southern end 
of our county. 

Other qualitative benefits of the new location include convenient access to Delray 
Medical Center, which is located close to where many of our existing patients live.  

Programming: 
• 11,874 rentable square feet 
• Services Include: Medical, Dental, Behavioral Health, SUD (New) and Pharmacy
• 1 Large Shared Waiting Room and 1 SUD Waiting Room 
• 14 Exam or Counselling Rooms 
• Triage Room
• 6 Dental Chairs
• 1 Large Group Therapy Room 
• 3 Shared WorkSpaces and Additional Nursing Work Areas 
• Centralized Registration for Medical and Dental and Additional Registration for 

SUD
• Support Staff Space for Certified Application Counselors and Referral 

Coordinators 
• Ample Storage and Staff Areas

Lease Summary:
• $30,674.50 total monthly rent (base rent + operating expense) 
• $0 - No prepaid rent due upon lease execution 
• $32,668.34 deposit due at execution of the lease
• 2.5% base rent annual increase 
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• Ten years and three months with the first three months rent abatement 

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget

Capital Requirements $286,000 Yes No
Annual Net Revenue $60,000 Yes No

Annual Expenditures $240,876 Yes No

Reviewed for financial accuracy and compliance with purchasing procedure:

 ___________________________ 
Candice Abbott

VP & Chief Financial Officer

5. Reviewed/Approved by Committee:  

CL Brumback Primary Care Clinic Board 08/25/2021
Committee Name Date Approved

6. Recommendation: 

Staff recommends the Board Approve the request for Lease Agreement - Delray 
Primary Care Clinic.

Approved for Legal sufficiency:

Bernabe Icaza
VP & General Counsel

Belma Andric, MD
Chief Medical Officer

Darcy J. Davis
Chief Executive Officer
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1. Description: Lease Agreement - West Boca Primary Care Clinic

2. Summary:

We respectfully request the approval of the lease agreement to move the existing 
West Boca site to 9960 S Central Park Blvd, Suite 450, Boca Raton, FL 33428. 

3. Substantive Analysis:

Staff is respectfully requesting the approval of the lease agreement to move the 
existing West Boca site to 9960 S Central Park Blvd, Suite 450, Boca Raton, FL 
33428, which is located two miles from our existing clinic.  Once improvements are 
completed in approximately six months, we would move our current West Boca 
Clinic services to this new location.

Although this would be a cost increase proportional to increased space, we would be 
better positioned to ensure the clinic could accommodate social distancing.  

Other qualitative benefits of the new location include convenient access to West 
Boca Medical Clinic, near where many of our existing patients live. 

Programming: 
4,671 rentable square feet 
Services Include: Medical and Behavioral Health
1 Large Shared Waiting Room 
10 Exam or Counseling Rooms  
Triage Room
Large Shared Work Space and Additional Nurse/MA Work Area 
Centralized Registration for Medical and Behavioral Health
Support Staff Space for Certified Application Counselor and Referral 
Coordinator 
Ample Storage and Staff Areas

Lease Summary:
$13,281.21 total monthly rent (base rent + operating expense) 
$0 - No prepaid rent due upon lease execution 
$13,561.47 deposit due at execution of the lease 
2.5% base rent annual increase 
Ten years and four months with the first four months rent abatement  

127



HEALTH CARE DISTRICT BOARD AND FINANCE & AUDIT COMMITTEE 
JOINT MEETING
September 16, 2021

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget

Capital Requirements $68,588 Yes No
Annual Net Revenue Yes No

Annual Expenditures $174,814 Yes No

Reviewed for financial accuracy and compliance with purchasing procedure:

 ___________________________ 
Candice Abbott

VP & Chief Financial Officer

5. Reviewed/Approved by Committee:  

CL Brumback Primary Care Clinic Board 08/25/2021
Committee Name Date Approved

6. Recommendation: 

Staff recommends the Board Approve the request for Lease Agreement - West Boca 
Primary Care Clinic.

Approved for Legal sufficiency:

Bernabe Icaza
VP & General Counsel

Belma Andric, MD
Chief Medical Officer

Darcy J. Davis
Chief Executive Officer
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1. Description: Lease Agreement - Mangonia Primary Care Clinic

2. Summary:

We respectfully request the approval of the lease agreement to move the existing 
Mangonia clinic to 2051 N 45th Street, Suite 300, West Palm Beach, FL 33407. 

3. Substantive Analysis:

Staff is respectfully requesting the approval of the lease agreement to move the 
existing Mangonia clinic to 2051 N 45th Street, Suite 300, West Palm Beach, FL 
33407, which is located on the same campus as our existing clinic.  Once 
improvements are completed in approximately six months, we would move our 
current Mangonia services to this new location. 

Although this would be a cost increase proportional to increased space, we would be 
better positioned to ensure the clinic could accommodate social distancing. 
Additionally, the increased space would allow us to have an onsite District pharmacy 
to sublease their space.

Programming:
5,776 rentable square feet 
Services: Medical, Behavioral Health, SUD, Pharmacy (New)
1 Shared Waiting Room and 1 SUD Waiting Room 
8 Exam or Counselling Rooms 
1 Centering or Exam Room 
1 Large Group Therapy Room 
Patient Lounge Area and Self Care Area (New) Including Shower and Clothes 
Cabinets
2 Shared WorkSpaces and Additional Nursing / MA Work Areas 
Centralized Registration for All Services
Support Staff Space for Certified Application Counselor and Referral 
Coordinator 
Ample Storage and Staff Areas

Lease Summary:
$12,943.06 total monthly rent (base rent + operating expense) 
$28,947.39 prepaid rent, representing base rent for first and last months of lease 
term
$16,004.33 deposit due at execution of the lease 
3.0% base rent annual increase 
Ten years and six months with the first six months rent abatement 
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4. Fiscal Analysis & Economic Impact Statement:

Amount Budget

Capital Requirements $174,000 Yes No
Annual Net Revenue $65,600 Yes No

Annual Expenditures $121,708 Yes No

Reviewed for financial accuracy and compliance with purchasing procedure:

 ___________________________ 
Candice Abbott

VP & Chief Financial Officer

5. Reviewed/Approved by Committee:  

CL Brumback Primary Care Clinic Board 08/25/2021
Committee Name Date Approved

6. Recommendation: 

Staff recommends the Board Approve the request for Lease Agreement - Mangonia 
Primary Care Clinic.

Approved for Legal sufficiency:

Bernabe Icaza
VP & General Counsel

Belma Andric, MD
Chief Medical Officer

Darcy J. Davis
Chief Executive Officer
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