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Health Care District
W PALM BEACH COUNTY

BOARD OF COMMISSIONERS & FINANCE AND AUDIT COMMITTEE

JOINT MEETING AGENDA

September 10, 2019 at 4:00 PM

1515 N Flagler Drive, Suite 101
West Palm Beach, FL 33401

Call to Order — Brian Lohmann, Chair

A. Roll Call

B. Invocation

C. Pledge of Allegiance

D. Affirmation of Mission: The mission of the Health Care District of Palm Beach
County is to be the health care safety net for Palm Beach County. Our vision is
meeting changes in health care to keep our community healthy.

Agenda Approval

A. Additions/Deletions/Substitutions

B. Motion to Approve Agenda

Awards, Introductions and Presentations

A.

B.

C.

D.

E.

Introduction of Joel Snook, Chief Financial Officer (Darcy Davis)

Introduction of Patricia Lavely, Interim Chief Information Officer (Darcy Davis)
EPIC Follow Up (Briggs Pille)

Investment Committee Update (John Grady)

2020 Budget — Version 2 (Darcy Davis)

Disclosure of Voting Conflict

Public Comment

Committee Reports

6.1 Finance and Audit Committee Report — (No Report)

6.2 Good Health Foundation Committee Report — (Commissioner Sabin)



Joint Meeting Agenda
September 10, 2019

6. Committee Reports (Continued)

6.3 Quality, Patient Safety and Compliance Committee — (No Report)

6.4 Lakeside Health Advisory Board Report — (Commissioner Alonso)

6.5 C.L. Brumback Primary Care Clinics Board Report — (Commissioner Neering)

7. Consent Agenda — Motion to Approve Consent Agenda Items

A.

7TA-1

TA-2

7A-3

TA-4

TA-5

ADMINISTRATION

RECEIVE AND FILE:

September 2019 Internet Posting of District Public Meeting.
https://www.hcdpbe.org/EventViewTrainingDetails.aspx?Bck=Y & Event]D=256&m=0|0&Display Type=C

RECEIVE AND FILE:
Health Care District Board Attendance. [Page 1]

Staff Recommends a MOTION TO APPROVE:
Project Management Policy. (Steven Hurwitz) [Pages 2-5]

Staff Recommends a MOTION TO APPROVE:
Internal Audit Plan 2019-2020 Status Update and Management Action Plan Items
for Completed Internal Audits. (Deborah Hall) [Pages 6-12]

Staff Recommends a MOTION TO APPROVE:
Appointment of Dr. LaTanya McNeal to the Lakeside Health Advisory Board.
(Tom Cleare) [Pages 13-14]

8. Regular Agenda

A.

8A-1

8A-2

8A-3

8A-4

ADMINISTRATION

RECEIVE AND FILE:
Health Care District Financial Statements July 2019. (Mina Bayik)
[Pages 15-67]

Staff Recommends a MOTION TO APPROVE:
Fiscal Year 2019 Budget Transfers. (Mina Bayik) [Pages 68-70]

Staff Recommends a MOTION TO APPROVE:

Fiscal Year 2019 Lakeside Medical Center Budget Amendment.
(Mina Bayik) [Pages 71-74]

Staff Recommends a MOTION TO APPROVE:

Low Income Pool Participation for Palm Beach County Hospitals and Federally
Qualified Health Centers. (Tom Cleare) [Pages 75-77]


https://www.hcdpbc.org/EventViewTrainingDetails.aspx?Bck=Y&EventID=256&m=0|0&DisplayType=C

Joint Meeting Agenda
September 10, 2019

10.

11.

12.

13.

CEO Comments
Finance & Audit Committee Member Comments

HCD Board Member Comments
Establishment of Upcoming Board Meetings

September 24, 2019

e 4:00PM, Health Care District Board Meeting
e 5:15PM, Truth In Millage (TRIM) Meeting

December 10, 2019

e 2:00PM Health Care District Board Meeting

Motion to Adjourn



HEALTH CARE DISTRICT OF
PALM BEACH COUNTY
BOARD OF COMMISSIONERS

Attendance Tracking
2019 Board Meetings

1/29/19 | 3/26/19 | 5/28/19 | 7/30/19
Brian Lohmann X X X X
Nancy Banner X X X X
Alina Alonso X X X X
Leslie Daniels X X X
Sean O’'Bannon X X X X
Cory Neering X X X
Ed Sabin X X X X




HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT

COMMITTEE JOINT MEETING
September 10, 2019

1.  Description: Project Management Policy for Approval

2,  Summary:

A Project Management Policy has been written to define the requirements at the
Health Care District of Palm Beach County for project work. This Policy will be
administered by the Enterprise Project Management Office.

3.  Substantive Analysis:

This Policy documents why the Policy is needed, the District’s definition of a project,
what activities are required and outlines how the Project Management Practice will

be governed.

4.  Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements Yes ] No X
Annual Net Revenue Yes [_] No [X
Annual Expenditures Yes [] No [X
Reviewed for financial accuracy and compliance with purchasing procedure:
Darcy LDavis
Chief Executive Officer
5.  Reviewed/Approved by Committee:
N/A N/A

Committee Name

Date Approved



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT
COMMITTEE JOINT MEETING
September 10, 2019

Recommendation:

Staff recommends the Board approve the Project Management Policy.

Approved for Legal sufficiency:

2 91_)
U“Wi{m}h"

Mméa s §

Steven Hurwitz ] Da@} Dav:s
VP of HR & Commumcanons Chief Executive Officer



Health Care District
PALM BEACH COUNTY

POLICY NAME: PROJECT MANAGEMENT :

Policy #: PMQ_POL001 Effective Date: 9/10/2019
Business Unit: Human Resources Board Approval Date: 9/10/2019
Document Owner(s): Enterprise Project
Management Office
POLICY

The DISTRICT's Project Management Policy and practice methodology will enable Projects to deliver on their strategic
objectives in a repeatable manner, utilizing a continually improving Enterprise Project Management Office (PMO) and
Project Management practice, This Policy applies to all DISTRICT Projects and documents requirements and
responsibilities regarding our Project Management practices.

A Project is defined as

* a temporary activity, with a defined beginning and end date, that is not a job duty or request and is intended to
deliver a new product, service or result, and/or

» identified by the District's Project Steering Committee based on the estimated cost and/or risk

All Projects are required to follow the DISTRICT's Project Management Procedures which are “tailored to fit" based on
the Project's size and complexity.

The DISTRICT's Projects will be Governed by our Enterprise Project Management Office (PMO) and the Project Steering
Committee:

* The PMO is responsible for all aspects of project management and continuous improvement practices, including
policy, process, methods, and tools. The PMO will establish procedures, authorizations and forms as necessary to
implement this Policy.

e The Project Steering Committee is responsible for decision making, prioritization, alignment and sponsorship of
projects and their associated resources (goods, services, and people).

Policy Name: Project Management
Policy Version:



Health Care District
PALM BEACH COUNTY

APPROVED BY DATE
Steven Hurwitz

Darcy Davis

Board of Commissioners 9/10/2019

This policy is only intended to serve as a general guideline to assist staff in the delivery of patient care; it does not create
standard(s) of care or standard(s) of practice. The final decision(s) as to patient management shall be based on the
professional judgement of the health care providers(s) involved with the patient, taking into account the circumstances at that
time. Any references are to sources, some parts of which were reviewed in connection with formulation of the policy/procedure.
The references are not adopted in whole or in part by the hospital(s) or clinic(s) / provider(s).

The master document is controlled electronically. Printed copies of this document are not controlled. Document users are
responsible for ensuring printed copies are valid prior to use

Policy Name: Project Management
Policy Version:



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE

JOINT MEETING
September 10, 2019

Description: Internal Audit Plan 2019-2020 Status Update and
Follow-Up of Management Action Plan Items for Completed
Internal Audits

Summary:

This agenda item provides the Internal Audit Plan 2019-2020 Status Update and
Follow-Up of Management Action Plan Items for Completed Internal Audits, for
Board review and approval.

Substantive Analysis:

Since the 7/30/19 Committee meeting no internal audits on the approved internal
audit plan have been completed. The FY 2019-2020 Internal Audit Plan includes 13
internal audits/projects. There are three internal audit in the fieldwork phase, one in
reporting and two in the planning stage. Four internal audits out of 13 on the internal
audit plan have not started.

Per request of the District, Crowe would like to replace the Drug Diversion audit at
LMC with a District Cares Eligibility audit. This will allow Management to address
findings from a recently completed review over the Medication Management
function and implement new controls at LMC.

Internal controls are strengthened when action plans for issues are implemented.
Crowe discusses all issues with process owners during the course of each project.
Management is responsible for formulating corresponding action plans to correct
identified internal control deficiencies. Crowe validates resolution of issues by
testing completion of action plans with Management on a monthly basis through our
follow-up process. It is Management’s responsibility to continue to maintain the
controls necessary to mitigate risk. Additionally, Crowe reports the status of
outstanding issues to Management, bimonthly.

Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes| ] No ||
Annual Net Revenue N/A Yes ] No []
Annual Expenditures N/A Yes[ | No ]




HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE
JOINT MEETING
September 10,2019

Reviewed for financial accuracy and compliance with purchasing procedure;

( D i

Darcy J s
Chief Executfve'@fficer

5.  Reviewed/Approved by Committee:

N/A N/A

Committee Name Date Approved

6. Recommendation:

Staff recommends the Board approve the Intemal Audit Plan 2019-2020 Status
Update and Follow-Up of Management Action Plan Items for Completed Internal
Audits.

Approved for Legal sufficiency:

.
Deborah Hall } Bircy J. Davis
Chief Compliance and Privacy Officer Chief Executive Officer




Health Care District of Palm Beach County
Internal Audit Plan 2019-2020 Status Update

Issuss by impact Leve|
Entity Catagory 1Quarier Proposed Auwdlt Scope Source Status Audit Ovecviaw
High Madium Low
Fiaca € Biling and Crowe Risk Given that processes and systems in place are manual and services have been recently
Aeromedical Revenue Cycle 2 Colections FULL AUDIT Assessment Complete a 1 0 contracted 10 a third party vendor, an external assessment can address control gaps that might
¥ {Gotden Hour) exist and consideration of keading praclices provided.
_ |Finance & Procurement Crowe Risk Adequale control around dor set-up, purch authonzations. supply chain
Distrct Revenue Cycle 2 Conlrols FULL AUDHT Assessment Complets n 2 = management and accounis payable can prevent financial issues for the Districl.
. Consiruction projects can create risks of overpayments and delays. The primary care build out
Clinics Operations 2 8?“!\ Buid FULL AUDIT ﬁ:;::s.:::\l Reporting at LMC has experienced changes to scope and opportunities o enh pr can help
the District achieve organizational objectives.
Finance & Biling and Crowe Risk Given thal processes and sysiems i place are manual, and services have been recently
Clinics Ir ue Cycle 3 Colections FULL AUDIT Asssssmmant Fieldwork contracied to a third party vendor, control gaps might exist which could be addressed through
{Athena) an ext | review and cor ion of leading practices.
pMobile Van Adequate control activities are importani ta faciftate the eligibiiity, patient setup. data collection
) s : Crowe Risk . aclivilies and downstream processes which support the overall effectiveness of the Mobile Van
Clinics Operations 3 g’perauon: L FULL ALY Assessment Fiekiwork program, Risks areas to consider around this operation include proper storage of medication,
vehicle downtime parking and security.
e Human Employee Crowe Risk Adeq p es related to employ vs. contractors classification can pravent penalties
Shatrict Resources 3 Classification RROJECT Assessment Planping and fines. Also, appropriate oversight of contraclors can mitigate olher risks for the District,
) To prevent negative financial impacts to the organization, adequate conirod activities over
7 g:nr?cr:edncal EMC; :‘::::::c e 4 a::l:lsemenl FULL AUDIT g::‘::sﬁ::';i Not Started denials management should be in place. These controls and processes can also miigate
y g comphance issues and perpetual billing and collecting issues,
Quality Adequate control aclivities over the collection and aggregalion of data from Ihe individual clinics
g4 oy Crowe Risk for reporting and performance improvement process can mitigate risks lo deficient quality
Elnlca Clinical 4 ::;pr:::‘ mentand |FULL AUDIT Assessment Fietdwark reportng and can enhance incentive opportunities, Quality melncs used can be compared to
P 9 leading practices and potential gaps identified
Coding When coding monitoring procedures are reduced, related nsks increase. Management
Compliance Crowe Risk implemented procedures 1o self-audit the coding process. This includes increasing staff over this
LMC Clinical 4 Monilering FULL AUDIT Aisessmani Planning function and bringing in outside providers 1o assist with oversight, With new procedures
inpatienVER/Cate implemented. An audil can evaluate manual coding processes in place, Emergency Department
gory 2 des, transfers and observation hours in the ED
" Finance & |Medicaid Wrap | Senior Gwven the complexities of the Medicaid Wrap filing, completeness of the data set being incomect
Cinica Revenue Cycle 01 2020 Process PROJECT Leadership Nt Started could subject the District o ncomect filing and receipts.
. : Distnct Cares Senior Added/Not Ineffeclive processes and controf procedures can faciilate the Clinics registration to
Clinics Operations Q12020 Eligibi FULL AUDIT Leadership st ; i seny or award efigibility c District C. 4




Health Care District of Palm Beach County
Internal Audit Plan 2019-2020 Status Update

<o o Payer Quality Senior Payer quality reporting controls should support tive bonuses d are ac and
12(Clinics Glmcal Q12020 11 contive Bonuses [T OVECT || eadership P Started represents the full amount allowable
Inadequate due dikgence procedures related to the selection, implementation and use of an
Athena System Efectronic Heatth Record (EHR) system could be
& 5 = B Finance and - disruptive to business operations and present a risk o sirategic and operational objectives. The
13|Clinics Special Project 2 g:m::: PROJECT Audit C itee Complete Not Applicable £i = and Audit Commitiee noted Man. e
concems regarding the functionality and operational eff of the athenahealth EHR
|system for the Clnics,
] 3
REMOVE:
Appropriate controls over medication management and controlled substances can mitigate
. 7 Crowe Risk : significant financial, ¢ ce, pat care, and reputational impacts. Controls over ordering,
L Operations Q%2020 _iDrug Diversion FULL AUDIT Assessment Repiaced Not Applcable dispensing, administering drugs. mainiaining inventory and monitoring diversion are required 1o
avoid patient care issues and compliance violations
ADD:
> S District Cares Crowe Risk AddediNot Ineffeclive processes and control procedures can facéitate the Chinics regisiration to
Lnlc"""‘ Opmatons Q1 2020 IEEqibiiy IF""'L AUDIT | csessment  |Started inappraprialely deny or award eligibiity coverage through Distnict Cares.
Time Table By Calendar Guarter
Crowe Resource Q2 Q3 Q4 Q1 2020
Certified C (1) Canstruct
Auditor (CCA) Build Out
Harry Torres {2) Biling and {4) Billing and | (7) Denials (10) Medicaid
Collections Collections Management Wrap Process
{Aeromed) {3) (Clinics) {5) (11} District
Procurement Mobite Van Cares Eligibility
Controls |Operations (6)
{13} Athena Employee
System Selection |Classification
and Cument State
Clinical Specialist (8) Quality
Improvemant and
R
Comphance Specialist | (9) Coding (12) Payer
Compliance Quality
Monitering [incentive
Inpatient/ER/Calego |Bonuses
iy 2
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Heaith Care District of Palm Beach County

Follow-up of Management Action Plan ltems for Completed Internal Audits

EN A NS )
T NAME AUDIT PLAN
— REFERENCE
Controled 2019 -10
Subsiances
Credil Balance 2019-11
Credit Balance 2019-11
Medical Device 2019-07
Secwily Assessment
Medical Device 2019 -07
Security Assessment
Medical Davice 2019-07
Security Assessment
Pabert Access - 2019-04
Front End Processas
and Controls
Procurement 2020-02
Controls Audil
Procuremant 2020-02
Controls Audit

ISSUE NAME

Inventory Not Recorded in
Firnushed Form

Credit Balances Not Resolved

Tumely at LMC, Clinics and
Aaromed

Lack of Procedures for
Reporting Credit Balances
Under Flonda Unclamag
Property Laws

Secunty-Related Medical

Device Atinbutes Are Not
Maintaned
IT Risk A ant did not Ei i

ACTION PLAN NAME

Inveniory Recordad In
Firmshed Form

Iimplement Process to
Resolve Credil Balances
Timely

Implement Process to

ACTION PLAN SUMMARY

The Pharmacy Procedures Manual will be revised to include the 'finished form' requirement and the
inventory counlt sheets will ba revised to Include ine Yinishad form™ format, Management provided staff
with training and also revised wnitten procedures to record inventory counts in finished form.

Additionally. Pharmacy Management will provide education to pharmacy staff to record inventory counts in
finished form. The next annual tory is scheduled for Seplember 30 2019,

Management will develop procedures 1o identily, review and resolve credit balances imely

Overpayments that relale (o government payers |Medicare/Medicad) witt be reviewed and resoived within
60 days of payment remiltance, per Medicare niles. Overpayments from non-government payors will be
reviewed and resolved within 120 days of the pabent date of service,

Managemenl will assign dedicated staff lo work and manage credit balances in all systems for new credit
balances created each month, Credi balances thal have not been refunded withan the state of Flonda's
one-year dormancy rule will be considered for reporting to the State of Flonda as unclaimed property.

CR COMMENT:
The Director of Revenue Cycle role 1s currently staffed through contracted services. Management will
finalize action plan tems when the posilion is permanently staffed.

Managemenl will develop credit balance montonng and reportng procedures and design credit balance

Report Unclaimed Property prevention education and resolution training for staff. Management will create monthly reports 1o monitor
in Accordance wilh stale of credi balance creaton and lrack resolution performance,

Florida Regulaton

Establish Medical Device

Revenue Cycle management al the Chinics and LMC will coordinate with the Distnet's Finance department
to precess and report unrefunded credit batances 1o the stale of Flonda in accorgance with the Stale's
dormancy rulés and feporung requ s ovar undl d propety.

CROWE COMMENT:
The Direciar of Revenue Cycle role 1s cumently staffed through contracted senices. Management will
finalize action plan dems when lhe pasition 1s permanently staffed

IT Menagemenl wall define security-relaled medical device attributes to irack and maintain on a cenlralized

Network Segment

Medical Device

include Medical Devices

Medical Devices are Not on a

Separate Network Segment

Vendor Conlracl Lacks
Performance Metrics

A Duplicate Payment Was
Made

No Process to Moniter Open

Purchase Orders

Governance Commitiee

Provide Quarterly
Reporiing

Monitor Effectiveness of
Patent Certification
Services

Research Duplicate
Payment Identified and
Request Refund from
Vendor

Develop Procedwaes lo
Close Old Purchase
Orders

y of o dical devices through input from T security review forms and a complete
raview and documantation of existing connected medgical devices.

IT Management wilt direct with the extemal vendor wha compleles the FY2019 IT Risk Assessment lo
inciude medical device threats, nsks, and controls

IT Management has contracted with COW Govemment, Inc. to transform the HCOPBC network from a
legacy flal deswn to & segmented design. The project will include a separate segment to place medical
devices.

The service agreement was effective October 2018. The medical ices provided to p who are

qualified are not billable and LMC can only benefit from the patent's eligibility if they return for future
service. Management will need sufficient data to analyze and develop appropnate goals and banchmarks.

Once sufficent hisloncal dala is established management will analyze how many patients have been
qualihed on a monthdy basis and how many have relurned for medical service and implemant ralevant
KPT's/ metncs 1o assess the overall benefit and effectivenass of the QMB certitication program. The
established metncs will be reviewed quarterty.

CR COMMENT:
Management 1s working with vendor to obtain sufficent hisloncal data and develop revelant KPI's/metncs
to assess the overall benefit and effectiveness of the OMB certification program

Management will reinforce cument p used by AP C to check for p ! dupk

payments if a vandor had & name change. Management will request a refund from the vendor

Management will develop a quarterly procedure to formally analyze opan purchase orders older than 60
days and close out the Purchase Order if itis not used.

DUE DATE |

10172019

673072019

£73012019

1013172019

1102019

373172020

67302012

873072019

913072019

DLUE DATE

REVISED

ACTICN PLAN |RISK RATING
OWNERS

Hyla Fritsch Low

9/30/2019 Anna Henson Moderate

9/30/2019 Anna Henson,
Robert Forchin

Moderate

Cindy Yarbrough Moderate

Cindy Yarbrough Moderate

Cindy Yarbrough  High

9/30/2019 Tabatha
McCaflister

Low

Sabnna Thomion Moderate

Robert Forchin -~ Low
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Health Care District of Palm Beach County
Follow-up of Management Action Plan Items for Completed Internal Audits

Procurement 2020-02 User Access Profile Did Not  Consinue Compensating
Contrels Audit Enforce Segragation of Duties  Conlrol and Assess
over AP Functions Opportunity lo Remove
Accass for Printing Vendor
Chacks
Procurament 2020-02 Users wilh Inappropnale Remove Users with
Caontrols Audit Access lo AP Function in the
District's General Ledger Function in FinancePlus
System and Oblain Access
Reports with all Listed
Users
Procurement 2020-02 Vendor Master Maintenance
Confrols Audit Controls Could Ba Maintenance
Strengthened
PTC Benefits e - 12 PTO Accrued at Higher Rates  Educale Department

due to Exceeding 80 Regular  Managers
Hours
Budd a Rule into Kronos
Third Party Vendor  2019-09 Security Officer Conlract
Management Performance Not Formally to Resalve Service
Monitored to Address Service Related Issues and
Level Issues at Lakeside implament Tools to Monitor &
Medical Center {LMC) Pertormance at LMC
Third Party Vendor 2019 -09 lmpmve Parformance Develop Tools and Formal
Management g ! Procedures for P fo Adequately
LMC Cafeteria Services Monitor and Management
Performance of Cafeteria
Services Provider at LMC

Management will work with the General Ledger software vendor and the District’s IT departmenl to assess
if the access profile can be modified for this employee to strengthen segregation of dulies while
maintaining the ability to perform all required job duties.

A formal request was issued Lo IT during the audit to remove the inappropriate usaer access of the two

Inappropriate Access ta AP parsonnel, Also, Management will request that [T provide user profila reports whch include all users with

access 1o AP functions in FinancePlus, which will tacifitate the quartery reconciliation of user access to
FinancePlus.

Annual Vendor Master File Managemen( will develop a formal annual vandor master maintenance procedure thal includes an

analysss of the Vendor Master File to idenlify duplicate vendors, unused vendors and current or former
employses inappropnialely listed as active vendors. Management will deactivate vendors no longer
needed in the Vendor Master File.

The Payroll Manager will educate depariment managers regarding the importance of making certain that
employeas da not excead 80 regular hours. This education will be incorporated into the quarterly
education session.

CROWE COMMENT:

The Aprit and July quarterly meetngs did not occur. Management has indicated thal the ADP
implementation scheduled for Oclober 2019 may eliminate this risk.but the Payroll depantment continues
lo address the accrual of PTO on hours exceeding 80. with managers on an individual basis.
Management will finalize the action plan item after ADP implementation is completa.

The Payroll Manager will butld a rule into the Krones system which will comply wilh the PTO policy of
employeas not exceeding 40 regular hours par week,

CR COMMENT:

Management will implement the new rule in Kronos after ADP is implemented in October 2019. Currently,
Payroll staff reviews 1he limecards and notify the managers regarding discrepancies in PTO if he
employes has over 40 hours in @ week. Employee manaqgers also review limacards.

Wark with Service Provider Management is discussing the servica related issuas identifiad with appropriate management over he

Sacwity Cfficer service agreement and will implement appropriate corrective actions.

g will impl it a fo perhrmamemﬂlomgpmmssﬂwdmﬂlmwohm
mwmmsmpﬁnmmm qui and p aversight aver
the contract Sa;mmsnﬂhmwnﬁuhmormmmm notification of changes to
vendor's key personnel, unsatisfactory personnel, minimum hiring slandards, lraining expectations,
scheduled and unscheduled inspections, reconciliation of servica hours billed, communication of incident
reports and resolving performance ssues in a timely manner. Managemenlt will alsc apply action plan
itams to other business units serviced by G4S.

CROWE COMMENT:
Managemant is currently assessing alternate solutions to the current vendor. Implemantalion of action

plan items is currently on-going.

Managemaent will implement tools and prooedl.l'es to facilitate contract parformance monitering, In
accordancs with quality monitoring and pr goals included in the contract, LMC will
M@amﬂnbﬂmmdmmmmmﬂmumdmm
services, Additionally, LMC will survey Nutrition Servicas slaff semi~annually to gauge strangths and
weaknasses of the d Wt and G it. The results of these survays will ba included in the
annual business plan. Management will aiso make sure that the annual business plan details all of the
elemants provided in the contract requirements, such as Goals and Objectives to be atiained over the
following operational yaar.

Additionally, management will require condractor to provide a monthly oparational report that details all the
relevant lopics noted in the contract terms. Finally, Management will work with appropriate contractor
personne! to develop a Quarierty Business Review packet that providas management appropriate insight
to analyze financial resulls and operations of the cafetena services provided by the vendor. The
Iinformation in the Quarterly Business Review should include sufficient level detall {o allow management 1o
abserve and follow up on dmﬁmttendsmvﬁms Mmmmwﬂ meet with vendor quartedy
fo discuss parformance issues and any ¥

CROWE COMMENT:
Managemant has not fully implementad action item. Soma@ tools and procedures have been daveloped.
Turm-over in the LMC Hospital Administrator position has delayed action plan, Full implementation is in

progress.

83072019

9302019

973072019

I312019

33172018

41302019

4730/2019

Sabrina Thomton Low

Sabrina Thomton Low

Sabrina Thomton Moderate

10/31/2019 Sabrina Thornton Moderate

10/31/2019 Sabrina Thomion Moderale

9/30/2019 Janel Moreland, Moderate
Dennis Dzurovsid

9/30/2019 Janet Moreland  Moderate
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Health Care District of Palm Beach County
Follow-up of Management Action Plan Items for Completed Internal Audits

Thurd Party Vendor  2019-09 Eslablish Procedures Around  Develop Disincl-wde Vendor parformance mondonng and management procedures consists of a Vendor Risk Assessment, 413072019 9/30/2012 Debbie Hall Low
Management Vendor Performance Procedures and Guidelines Vendor Due Dikgence, Vendor Contract Management and Vendor Supervision, Management wilt develop
Monitoring Ovar Vandor Performance a Vendor Risk Ralting Matnx to assign a Vendor Risk Rating of Low, Medium or High Risk which Is
Monitaring and managed by an assigned contracl supervisor for each depariment. Exceptions lo the assigned risk rating
Management may be granled as noted by the Risk Rating Matrix,

The Rating 1s an mdicator of the level of due diligenca the organizalion requires for each vendor. Risk

s will be ravi d as part of contract renewal or anyltimae its scape changes
gignificanty. Medium and high-isk vendor conlracts, including renewals, will be execuled by the businass
umit senior leader or above. The assigned contract supervisor will complete the vendor risk analysis,
vendor due diigence review, mantain vendor files and act as vendar iaison.

CROWE COMMENT;
Management requested Crowe provide sample guidance and procadures that represents Leading
Practices. Crowe provided addilional guidance 5/8/2019. The CFQ role was vacated. Management will
finalize action plan itlems whan the position is permanently statfed.

; AUIDIT NAME AUDIT PLAN | | ACTION PLAN SUMMARY DUE DATE | REVISED ACTION PLAN | FOLLOW-UP,

REFERENCE | . DUE DATE | ¢ f
Bilhng and 2020-01 Vendor Servica Fees Not Review Golden Hour Managament analyzed the Golden Houwr invoices and validated f the servica fees apphed to Uransports 67302019 Fred Faben Mnd-rale
Collections ly R to for A yof  pad by Medicaid were billed al the agreed upon fiat fee of $50 per iransport and nol as a percentiage of
(Aeromedical) Comract Terms Service Fees on M the Hected or any other basis. Errors identified were corrected on a future invoice.
Transports

Management also strengthened the invoice raconciliation control procedures by confirming the service
fees in tha Golden How invoices are accurate and conformed to the contract temms.

Madical Device 2019-07 Medical Davice Inventory Update Existing Medical HCDPBC 0 i dical device inventory agjusiments from Crothall Healthcare, 312812019 73172019 Dennis Dzurovsiy Low
Security Assessment Adijt s are Not Reported  Equipment Manag
10 HCDPBC Managamom Ptan
Medical Davice 2019 .07 IT and Clinical Engineering Do Track Medical Device Managemant developed procadures which requires all connected medical device purchases lo be 37292019 713172019 Dennis Dzurovski Moderate
Security Assessment ot Have Oversight Over Security-Related Atiributes analyzed and approved by the IT Depariment. This control was formakzed through a policy/procedire
Biomedical Davice Purchases updale.
Patient Accass - 2079 -04 No Monitenng of Pomt of implement Reporting Tools Some services offered by the Clinics, such as adult /mmunizations, are ophional and require payment prior 312018 813072019 Temy Megiveron Low
Front End Processes Service Collections at Clinics  and Procedures to Mondor 1o the service bewg provided. Management developed reporting touls from Alhena and implemented
and Controls Collaction at Point of procedures to monitor collection activilies and evaluate the performance of gach cinie celiechon
Service representative and compare actual collections to expected collections at the point of service.
Additionally, Management implemented erv to the p around the collechion schpting
provided to front-end personnel and developad rapom that commnwe slaff performance at the point of
service, i conjunclion with praclice r 0 repr ives and front-ine coordinators
Third Party Vendor  2019-09 Pre-paid Service Fees Not Qbtain a Possible « Managemant reached out to vendor and determined if a refund can be obtained under the agreament 312019 8/30/2019 Terry Megiveron Low
Management Supported by Agreement Addendum to Agreement  or if an addendum is negolialed lo account for future service credits as refundable to the Districl.

Discussions included input from the District's Finance and Legal depanments.

* Managemenl decided not to implement part of the action plan which was to work with the Legal
depactrment and davelop a slandard template whech definas the specific payment terms under the
agreement and include in contracts going forward.

» Management worked with the Legal department to develop an addendum 1o the agreemant which
modrﬁed rhe payment terms under the agreement and in corjunction with the vendor, Management has
prop di to the to the pay structure lrom a monthly fae for service
Iolnanma!smneofu.Thoormllagmmentnsfuh‘wuyeusanﬂ-lismﬂymm sacond year.
Under the revised addendum the vendor will refund the fees to the District for one year of service which
will be paid to the vendor when the final year is complete. Any future service credits would be appfied to
the remaining service invoice.

= Manag it also developed a g form for a%t contracts at the Clinic which is used (o monitor the
payment structure and to identdy if the contract/vendor is paid Fee for Service, Monthly or Annually.

+ Management reinforced procedures to compare invoices received to the conlrac terms priorf 1o
submitting for payment.




HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE

5.

JOINT MEETING
September 10, 2019

Description: Appointment of Dr. LaTanya McNeal to the Lakeside
Health Advisory Board

Summary:

This agenda item presents the Board with a recommendation to appoint Dr. LaTanya
McNeal to the Lakeside Health Advisory Board.

Substantive Analysis:

The Health Care District Bylaws specify that the District Board shall appoint
standing committee members to a four (4) year term with standing committee
membership limited to two (2) full terms. This agenda item includes the appointment
of a new board member to the Lakeside Health Advisory Board.

Dr. LaTanya McNeal is the Executive Dean for Palm Beach State College Belle
Glade campus. Prior to her new role, Dr. McNeal has served as the assistant dean of
student services at the Belle Glade campus. If confirmed, Dr. McNeal’s term will run
through September 2023.

A copy of Dr. McNeal’s Application for Board or Committee Appointment Form
will be maintained on file.

Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes[ ] No[]
Annual Net Revenue N/A YesD No [}
Annual Expenditures N/A Yes ] No [ ]

Reviewed for financial accuracy and compliance with purchasing procedure:

¢ DM \ -(Dqg;:
Darcyl J. Pplis

Chief Executive Officer

Reviewed/Approved by Committee:

N/A N/A

Commitiee Name Date Approved
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HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE
JOINT MEETING
September 10, 2019

6. Recommendation:

Staff recommends the Board approve the appointment of Dr. LaTanya McNeal to the
Lakeside Health Advisory Board.

Approved for Legal sufficiency:

>u,,C)

ahriari
VP & G unsel

Thomas Cleare Dargy { Davis
Vice President of Strategy Chuef Executive Officer

14



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE

JOINT MEETING
September 10, 2019

Description: Health Care District Financial Statements

Summary:

The YTD July 2019 financial statements for the Health Care District are presented
for Board review.

Substantive Analysis:

Management has provided the income statements and key statistical information for

the Health Care District. Additional management discussion and analysis is
incorporated into the financial statement presentation.

Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A YesD No ]
Annual Net Revenue N/A Yes ] No ]
Annual Expenditures N/A Yes ] No[_]

Reviewed for financial accuracy and compliance with purchasing procedure:

i l‘) \ r."!'j :
Darcy fllbavis
Chief Executive Officer

Reviewed/Approved by Committee:

N/A N/A
Committee Name Date Approved

15



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE
JOINT MEETING
September 10, 2019

6. Recommendation:

Staff recommends the Board receive and file the YTD July 2019 Health Care District
financial statements.

Approved for Legal sufficiency:

Mg}’ Wawe, \ "Oheis

\‘Valene ahri JDafy ). Davis
VP& Genera ounsel Chief Executive Officer

16
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Health Care District
PALM BEACH COUNTY

To: Finance Committee

From: Darcy J Davis, Chief Executive Officer

Date: August 16, 2019

Subject: Management Discussion and Analysis of July 2019 Health Care District Financial Statements

The July statements represent the financial performance for the ten months of the 2019 fiscal year for the Health Care District. Total revenue
is favorable to budget by $6.3M, due primarily to the Primary Care Clinic grant recognition and higher returns on investments related to the
short term investment strategy. Expenses before depreciation are ($810k) better than budget. Year to date, the consolidated net margin is
a positive $7.5M.

The General Fund YTD revenue is over budget by $4.5M. The favorable variance resulted primarily from an appreciation of $1.7M in the
unrealized fair market value of investments. Additionally, the outsourcing of subrogation recoveries resulted in the collection of $1.4M of
subrogation lien revenue compared to prior year of $515k. Patient revenue is slightly under budget due to the delay of the pharmacy billing
implementation, as well as aeromedical actual transports volume of 508 being under budget by 26 or 5%.

Expenses in the General Fund are better than budget by $1.1M after overhead allocations. Significant categories of favorable variances
include medical services and drugs with a combined positive variance of $1.4M, due to much lower than anticipated volumes and the delay
in the implementation of the behavioral health benefit for district cares. Sponsored programs are $1.4M better than budget due to the timing
of payouts versus the budget spread over 12 months. Savings in the purchased services category are related to the budgeted start date of
October compared to an actual start date of January for the new third party administrator for claims processing in Managed Care. Salaries
and benefits also have a significant positive variance, which is due to the Pharmacy restructuring and associated elimination of 14.4 FTEs
positions. The General fund is also running higher vacancy rates than budgeted in Administration and Aeromedical due to some hard to fill
positions. However, other expense is significantly over budget by $3.8M due to the District participation in the AHCA Low Income Pool
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A8 Health Care District
PALM BEACH COUNTY

program (LIP). As of July 31, 2019, the District has contributed $4.3M as a bona fide donation to St. Mary's Medical Center, JFK, Bethesda
Hospital East, Good Samaritan, Wellington Regional Center, Paim Beach Gardens, Jupiter Medical Center, Palm West, Delray Medical
Center, West Boca Medical Center, CL Brumback, Foundcare and Genesis to support uncompensated care. The General Fund has a
positive net margin of $49.5M versus a budgeted income of $43.9M for a positive net margin of $5.6M.

The General Fund has subsidized a total of $35.0M which includes, Lakeside Medical Center at $19.5M, Medicaid Match $9.5M, Primary
Care Clinics $4.2M, Healey Center $1.1M, and the Capital Replacement Fund $752k to support their operations.

The Healey Center has a positive net patient revenue variance of $527k. Total YTD operating expenses are $332k over budget due primarily
to salaries and wages. The approval of unbudgeted FTEs to support the volume and market pay increase for CNAs contributed to the
increase. Other supplies are also negative to budget YTD by $50k due to the timing of the expenditures incurred. Favorable variances in
operational expenses are due to less than anticipated expenses.

At Lakeside Medical Center, year to date total revenues of $20.4M were below budget by $3.7M. Net patient revenue of $20.0M was below
budget due to a decrease from budgeted patient volume. Patient volumes through July are lower than estimated with adjusted admissions
down 5.0%, adjusted patient days are down 10.9%, and the average daily census down 34.6% from prior year to 16.1 including newborns.
ER admission and observation patient stays, however, exceeded the budget by 1.4% and 49.0%, respectively. Total year to date other
revenue of $454k exceeded budget by $95k due to the GME program receiving $124k as a result of excess funds being redistributed to
GME programs throughout the state. Total operating expenses of $37.8M were over budget by $1.7M. The unfavorable variance is in
contracted physician expenses due to the locum tenens.

Healthy Palm Beaches’ total revenue of $41k is over budget by $15k primarily due to interest earned. Total expenses of $35k are under
budget by $19k. Positive variances are attributed to audit fees and insurance due to statutory requirements, which are less than anticipated.
Healthy Palm Beaches has a positive net margin of $6.4k, which is $34k better than budget.

The Primary Care clinics’ net patient revenue is over budget year to date by $1.5M. This positive variance was caused by the unanticipated
LIP revenue of $2.0M and unbudgeted District Cares subsidy payments of $1.1M for clinic visits. Volumes in both the medical and dental
clinics are behind budget YTD. The volume variances are attributable to the ramp-up of the new strategy of integration with medical visits,
which is slowing productivity. Grant funds are $301k positive YTD due to a change in recognition of HRSA grants. Total operating expenses
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for the clinics are $337k better than budget. Repairs and maintenance is unfavorable by $248K due to higher than anticipated software

maintenance costs related to transitioning from Allscripts to Athena. Total net margin for the clinics is a negative $4.3M, which is favorable
to budget by $5.7M.

Cash and investments remain strong with a combined balance of $188M, of which $1.5M is restricted. Due from other governments reflects
the tax collector receivable of $1.6M, Palm Beach School Board $2.8M and grants $169k. Total net position for all funds combined is $261k.

i
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Program Dashboard - YTD July 2019

YTD Revenue and District Support by Program

45,000,000
40,000,000
35,000,000
30,000,000
25,000,000
20,000,000
15,000,000
10,000,000
5,000,000
e
. Healey Chinics - Clinics - Medicaid
Agrorisdical Care Phmrmacy sehuiol Hesith Center Inkesion Medical Dental Match
= Patient Revenue, Net 2 2,327,216 . - . 8,539,660 19,995,135 7,224,659 2,306,484 -
- Grants/Intergovernmental Payments - - . 36,375 2,319,167 7,583,333 368,313 8,520,559 1,868,904 4,916,667
= Other Revenue 1,038,607 13,400 - - . 32,562 86,144 87,069 233 3,115
© District Support (overhead & shertfall) 12,570,798 4,443,512 29,220,126 5,255,011 14,478,030 1,642,074 23,951,002 4,004,167 278,543 9,471,764
YTD Payor Mix by Volume District Support (overhead and shortfall)

Clinics - Dental _Medicaid Match

Aeromedical lﬂﬂ i m : 32.9% 0.3% 9.0% Trauma
i S - : e 11.9%
Healey : sasx A
Lakeside %*am % na Lakeside
BT 1w =il : - 22.7%
Clinics - Medical 13.9% 3.1% -
d __Managed Care
Clinics - Dental 36.6% ) 27.8%
- Uminsured Healey Center .~
Medicaid 1.6%
 self Pay School Health Pharmacy
13.7% 5.0%

Produced by the Finance Department - Health Care District of Palm Beach County
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Program Dashboard - YTD July 2019

Workforce
Headcount

Spons Prog Adm 50.0% . T8 50.0% =T 2
Clinics - Dental 17.1% o 2 P i Use0N = et Epr— 22.0% 49% a
Clinics - Medical i 21.5% L e R S ey 20.9% S R T e
Lakeside 10.7% Ty R T EeE  J.5% 6.6% 87% 135
Healey Center  5.0% 602k T e ) 7% S 4% 20.7% 241
School Health 0.4% 4713 BTy —— e ———y e T Y v — e —————ey—— 2%
Managed Care 14.9% \ S e D ; a5 A% T g - I TR Rt T il Ll A (W A 74
Aeromedical 5.3% 25.0% e D = e T S (o LT G TGS T 6.3% 16
Trauma 20.0% 2 TS BO0% S T it aled A Ve s AL i f 5
Pharmacy §7% | — B Ry P - PO B Ty . — 25% 8.6% 38
1,155

Administrative Aircraft - Maintenance  © Aircraft - Pilov Clinical Ancillary® = Nursing Physician/Extender Professional Support Services**

* Clinical Ancillary is comprised of employees in pharmacy, lab, radiology, ultrasound, respiratory, physical therapy,sooial services, activities, and dental hygienists/assistants
** Support Services is comprised of employees in housekeeping, dietary, laundry, purchasing, and warehouse/delivery

Capacity Percentage <
pacity 8 Functional Expense Breakdown
L6
. Insurgares Captal
. HA 1 2-AR
125% Other Fepenze 45 A% Deprecation 1./%
by, 111% Urihities e
0.6'%. Sponsared
1K17, i 28% -4 % , !n:mrr' e
s 90% 88% i
d5% 83% - 84%  84% Loase & Rental A5
B, 8% ] 1.7
LU Repairs & Samnv;;mii
| } Maintenante 2 5% Wages 33 45
Ak ! | ]
20 g I I Drugs
' I l ! i 036
(i ’ - <
5 ..E. :-_E' :-_:' § E .'v: '-g' E § E g '-E E ® '_E Medicat Ffwu'cs
E 7 o S o G 3 [v] o » =] ] < o 5 o 16.7% Benelits
S ¥ = e £ & 2 £ T 3 8 = 2 % T 3 10.5%
& = & & 2 » 3 £ =z =} g S g £ S < Mechcaid Match i
- o o m
: 3 &€ § & © &y 3z & = S & 3 £ & g 2 e
I £ E 3 g 2 ® 4 2 > s ] W Purchased
I & = 3 | = = o ] Comracted Senvies
'3 § e ; a Phyticiun Expense Other Supphes Mt‘,mml”\uppnp-, 6.05%
-3 o » B 14F%
s = = Aila 1.4%

Healey Center and Lakeside Medical Center capacity percentages reflect the year-to-date average daily census.
Primary Care and Denta Clinic capacity percentages represent the number of completed visits compared to the budgeted
number of visits at each location,

Produced by the Finance Department - Health Care District of Palm Beach County
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Revenues & Expenditures - Combined All Funds {Functional)
FOR THE TENTH MONTH ENDED JULY 31, 2019

Revenues:

{55.1%) Ad Valorem Taxes

0.0% Medicaid Revenue and P
{31 5%} Patient Revenue, Nat

0.0% intergovernmental Revenue
{91.3%) Grants

31.0% Interest £arnings

472.4% Unrealized Gain/{Loss}-Investments
[26.2%) Other Revenue

{45.2%) Total Revenues

Expenditures:
110.4%] Salaries and Wages
[7.5%) Benefits
(24.9%) Purchased Services
(63.3%) Medical Supplies
(78.0%) Other Supplies
{142 5%) Contracted Physician Expense
1.7% Medicaid Match
19.5% Medical Services
{73.3%) Drugs
{1.a%| Repairs & Maintenance
4.5% Lease & Rental
2 8% Utilities
23.1% Other Expanse
{229.4%) Insurance
[28.9%) Sponsored Programs

{9.8%) Total Operational Expenditures

Net Perfermance before Depreciation &
(809.3%} Overhead Allocations

1.8% Depreciation

{9.6%) Total Expenses

[2,128.7%) Net Margin

{33.5%) Capltal

Current Month

Actual Budget Variance * Prior Year Varlance %
S 4967,441 § 2,468,708 § 2,498,733 101.2% § 11,072,500 § (6,105,059)
- - . 0.0% & b
3,304,360 4,243,813 {939,454) (22 1%) 4,822,450 {1,518,090)
1,481,917 1,481,917 . 0.0% 1,481,917 -
53,156 627,619 (574,463) {91.5%} 612,533 {559,376}
315,046 223,338 91,707 41.1% 240,464 74,581
(162,244) (86,815) (75,430} 26.9% (28.344) (133,901}
85,272 110,590 (25,318) {22.9%) 115,614 {30,342}
§ 10,049,948 § 9,069,272 § 975,776 10.8% $ 18,317,138 § (8,272,185)
6,015,582 6,058,405 42,823 oM 5,451,104 {564,479}
1,775,585 1,859,836 84,251 45% 1,651,689 1123,896)
1,426,814 1,277,365 (149,449) 111 7%} 1,141,997 (284,817)
193,659 194,718 1,059 D.5% 118,626 (75.033)
436,824 285,502 (151,421} {53.1%) 245,459 {191,365)
1,275,326 544,645 {730,680} 1134.2%) 525,991 (749.334)
1,417,231 1,484,839 67,608 4.6% 1,441,591 24,360
3,362,961 3,414,297 51,336 1.5% 4,176,323 813,361
230,158 248,922 (40.236) 116.1%) 167,445 {122,713}
467,653 539,157 71,504 13.3% 461,411 (6,242}
313,643 347,268 33,626 9.7% 328,311 14,668
130,952 138.167 7,215 5.2% 134,708 3,757
336,348 394,828 58,480 14.3% 437,561 101,213
460,118 164,257 [295.861) (180.1%) 132,673 (320,445)
859,012 960.833 101,821 10.6% 666,365 (192,647)
18,761,864 17,913,938 (847,926) (4.7%) 17,088,251 {1,673,613)
$ (B716,916) § (8,844,766} § 127,849 {1.4%) § 1,228,882 § (9,945,799)
341,986 355,990 44,003 11.4% 348,259 6,273
19,103,851 18,299,928 (803,923) [4.6%) 17,438,510 (1,667,340}
$ {9.058,903) § (9.230,755) $ 171,853 {1.9%) § 880,523 § 19,939,526)
236,552 1,457,771 1,221,219 83.8% 177,255 (59.297)
$ (9,295455) § {10.688,527) § 1,393,072 (13.0%) $ 703,368 § (9,998,823)

{1,421 6%) RESERVES ADDED {USED)

Note: Excludes Interfund Transfers

Fiscal Year To Date

Actual Budget Variance % Prior Year Variance %
$ 131,650,536 § 131.303.333 § 347,203 Q3% § 110,676,772 § 20,373,764 19.0%
- . - 0.0% - - 0.0%
40,393,153 42,522,764 (2,129,610} {5.0%) 45,311,716 (4,918,563) (10.9%)
14,819,167 14,819,167 (0} {0.0%) 14,819,167 0] (0.0%)
10,794,150 7,150,543 3,643,207 50.9% 6,680,656 4,113,494 61 6%
3,620,834 2,233,384 1,387,450 62.1% 2,477,628 1,143,196 46.1%
1,747,871 (868,148} 2,616,019 (301 3%) (1,041,778} 2,783,649 {267.8%)
3,125,164 2,686,021 439,143 16.3% 2,803,255 321,908 119
§ 206,150,875 § 199,847.463 $ 6,303,412 32% § 181,727,425 § 24,423,450 13.4%
66,218,849 68,057,308 1,838,438 27% 63,492,980 12,725,870} {4.3%)
20,772,418 21,635,477 863,060 4.0% 20,160,351 1612,066) (3.0%)
11,979,428 12,772,325 M2 [ %, 5627519 (2,291,909) {23.7%)
2,020,233 1,949,753 (70,480) 13.6%) 1,800,802 [219.431) {12.2%)
2,840,036 2,901,935 61,900 2.1% 2,523,408 {316,628) {12.5%)
9,045,496 6.291,379 12,754,117} (43.8%} 6,294,372 {2,751,124) (43.7%)
14,391,545 14,459,153 67,608 0.5% 14,185,162 {206,383} (1.5%)
33,164,103 34,144,924 980,821 2.9% 39,660,756 6,496,653 16.4%
1,961,417 2,503,198 541,781 21.6% 2,095,440 134,023 6.4%
4,909,836 5,317,628 407,792 1.7% 4,033,913 (875,924) (21.7%)
3,377,491 3,595,083 217,592 6.1% 3,552,207 174,716 4.9%
1,220,503 1,291,143 T0.2q0 S5.4% 1,165,422 {55,481} {4.8%)
10,497 098 6.898.565 13.598,532) 152.2%) 5.866,911 (4,630,186) (78.9%)
1,697,085 1,642,880 154,175} (3.3%} 1,395,528 1301,527) 121,6%)
8,163,154 9,608,333 1,445,179 15.0% 6,912,625 (1.250.523) {18.1%)
192,259,062 193,069,086 810,024 0.4% 182,827,397 {9,431,666) (5.2%)
$ 13,891,813 § 6,778377 § 7,113,435 1049% $ (1,099,972) § 14,991,784 (1,362.9%)
3,454,229 3.852,742 398,513 10.3% 3,640,352 186,123 5.1%
195,713,292 196,921,828 1,208,537 0.6% 186,467,749 19,245,543) {5.0%)
§ 10,437,583 § 2,925,635 § 7,511,948 256.8% § {4,740,324) § 15,172,907 320.2%
2,717,639 15,799,402 13,081,763 B2.8% 2,262,591 {455,048} {20.1%)
$ 7,719,944 § (12,873.767} § 20,519_3.711 {160.0%) § 17,002,915) § 14,722,860 210.2%
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Revenues and Expenses by Fund YTD
FOR THE TENTH MONTH ENDED JULY 31, 2019

Revenues:

Ad Valorem Taxes
Premiums

Patient Revenue, Net
intergovernmental Revenue
Grants

Interest Earnings

Unraalized Gain/{Loss})-Investments

Other Revenue
Total Revenues

Expenditures:

Salaries and Wages
Benefits

Purchased Services
Medical Supplies

Other Supplies
Contracted Physician Expense
Medicaid Match
Medical Services

Drugs

Repairs & Maintenance
Lease & Rental

Utilities

Other Expense
insurance

Sponsared Programs

Total Operational Expenditures

Net Performance before Depreciation &

Overhead Allocations

Budget

Prior Year: Net Performance before
Depreciation & Overhead Allocations

General
Fund

Healey
Center

Lakeside
Medical

Total

$ 131,650,536

2,327,216
2,319,167

36,375
3,220,826
1,747,871
2,996,884

8,539,660
7,583,333

32,562

19,995,135

368,313

B6,144

278,229

$ 131,650,536

40,393,153
14,819,167
10,794,150
3,220,826
1,747,871
3,525,172

$ 144,298,875

$ 16,155,554

$ 20,449,592

40,937 $ 20,007,907

278,229 § 206,150,875

28,527,123 9,167,091 15,561,949 5 66,218,849
9,575,766 3,349,244 4,319,713 ’ 20,772,418
7,616,995 687,102 2,980,037 4 11,979,428
75,692 441,654 1,143,196 . 2,020,233
1,012,545 721,896 736,104 " 2,840,036
291,667 10,064 8,743,766 . 9,045,496

5 . 2 « 14,391,545
32,682,742 44,284 . = 33,164,103
314,806 267,110 761,335 . 1,961,417
2,677,337 301,047 1,544,903 2 4,909,836
1,663,706 13,725 571,315 3,377,491
103,137 360,793 698,301 1,220,903
9,556,963 130,024 598,681 10,497,008
1,500,799 48,330 122,583 1,697,055
8,163,154 ’ - 2 8,163,154
103,762,431 15,542,364 37,781,881 . 192,259,062
$ 40,536,444 613,190 $ (17,332,290} §$ 278,229 $ 13,891,813
$ 33,682,179 430,419 $ (12,012,132) § 218958 S 6,778,377
$ 17,837,447 9,104 $ (10,789,243 218966 $ (1,059,456)
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Combined Governmental Funds Statement of Net Position

As of July 31, 2019

Assets
Cash and Cash Equivalents
Restricted Cash
Investments
Notes Receivable
Accounts Receivable, net
Due From Other Funds
Due From Other Governments
Inventory
Other Current Assets

Total Assets

Liabilites
Accounts Payable
Medical Benefits Payable
Due To Other funds
Due To Other Gevernments
Deferred Revenue
Other Current Liabilities
Noncurrent Liabilities
Total Liabilities

Fund Balances
Nonspendable
Assigned to Subsequent Year's Budget
Assigned to Capital Projects
Assigned to Medicaid Match
Unassigned

Beginning Fund Balance
Revenue Over/{Under) Expenditures
Ending Fund Balance

Total Liabilities and Fund Balances

A Excludes Interfund Transfers

Medicaid Medicaid Governmental Governmental
General Fund General Fund Match Match Capital Projects  Capital Projects Funds Funds
July June July June July lune July June
2019 2019 2019 2019 2019 2019 2019 2019
S 8,538,857 S {8584,763) S 609,042 S 609,042 $ 21,560,589 $ 21,672,082 $ 30,708,488 $ 13,696,361
147,748,924 173,104,318 - 147,748,924 173,104,318
1,038,140 1,136,001 - 1,038,140 1,136,001
4,418,575 3,619,656 4,418,575 3,619,656
165,661 165,810 - 165,661 165,810
3,982,925 4,795,145 . - - 3,982,925 4,795,145
$ 165,893,082 $ 174,236,168 5 609,042 S 609,042 $ 21,560,589 S 21,672,082 $ 188,062,713 $ 196,517,292
5,528,914 5,264,853 = L 5,528,914 5,264,853
5,547,373 5,547,373 . 5,547,373 5,547,373
2,636,636 4,653,005 2,636,636 4,653,005
2,372,840 2,090,697 - 2,372,840 2,090,697
463,133 463,133 - - 463,133 463,133
16,548,895 18,019,060 - - 16,548,895 18,019,060
3,271,768 4,118,032 - - 3,271,768 4,118,032
38,200,000 38,200,000 - - 38,200,000 38,200,000
- - - . 23,248,133 23,248,133 23,248,133 23,248,133
- - 609,042 609,042 . 609,042 609,042
93,371,816 92,525,553 - - 93,371,816 92,525,553
134,843,585 134,843,585 609,042 609,042 23,248,133 23,248,133 158,700,759 158,700,760
14,500,602 21,373,522 - - {1,687,544) {1,576,051) 12,813,059 19,797,471
149,344,187 156,217,107 609,042 609,042 21,560,589 21,672,081 171,513,818 178,498,231
$ 165,893,082 $ 174,236,168 3 609,042 S 609,042 $ 21,560,589 S 21,672,081 5 188,062,712 $ 196,517,290
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Combined Business-Type Funds Statement of Net Position

As of July 31, 2019

Assets

Cash and Cash Equivalents

Restricted Cash

Accounts Receivable, net
Due From Other Funds
Due From Other Governments

Inventory

Other Current Assets
Net Investment in Capital Assets

Total Assets

Deferred Outflows of Resources
Deferred Qutflows Related to Pensions

Liabilities

Accounts Payable

Medical Benefits Payable

Due to Other Funds

Due to Other Governments

Deferred Revenue

Other Current Liabilities

Noncurrent Liabilities
Total Liabilities

Deferred inflows of Resources

Deferred Inflows

Net Position

Net Investment in Capital Assets

Restricted
Unrestricted

Total Net Position

Total Net Position

Healthy Palm  Healthy Palm Lakeside Lakeside Primary Care Primary Care Business-Type  Business- Type
Healey Center Healey Center Beaches Beaches Medical Center Medical Center Clinics Clinics Funds Funds
July June luly June luly June July June July June
2019 2019 2019 2019 2019 2019 2019 2019 2019 2019
S 1,912,175 § 1,717,564 S 1,4155%5 S 1,412,765 S 4,143,437 S 4,837,477 S 945,472 $ {345,128) | & 8,417,079 S 7,622,678
8,855 8,855 1,500,000 1,500,000 - g - - 1,508,855 1,508,855
1,071,004 1,128,345 - . 2,621,603 2,591,492 1,616,757 1,358,566 5,309,364 5,078,403
- - . - 141,685 208,832 27,787 1,656,006 169,472 1,864,838
- - - - 680,818 680,184 - - 680,818 680,184
80,700 52,493 48,138 48,609 369,574 400,151 118,403 108,584 616,816 610,238
17,504,624 17,559,103 - - 36,251,746 36,520,343 1,941,066 2,064,407 55,697,437 56,143,853
$ 20577358 S 20,466,360 S 2,964,133 § 2,961,373 $ 44208863 S5 45238479 5 4,649,486 S 4,842,836 1S 72,399,840 S 73,509,049
—_——
S 88,686 S 88,686 S -5 -8 = & =, i = 5 o 88,686 S 88,686
178,528 182,134 - - 1,923,475 1,296,780 711,538 558,220 2,813,541 2,037,135
29,540 29,540 = - 2,301,819 2,301,819 - & 2,331,359 2,331,359
- - - - 16,225 16,225 17,282 17,282 33,507 33,507
596,153 402,964 - = 986,436 935,934 833,014 729,321 2,415,603 2,068,218
1,103,532 1,127,645 - - 2,230,283 2,135,423 798,817 797,053 4,132,631 4,060,122
$ 1,907,754 § 1,742,283  $ S - 5 7,458,237 § 6,686,181 $ 2,360,652 S 2,101,877 | S 11,726,642 5 10,530,341
$ 126,350 S 126,350 $ $ - § 2,387 § 2,357 5 612 $ 612 | $ 129,319 $ 129,319
17,504,624 17,559,103 < . 36,251,746 36,520,343 1,941,066 2,064,407 55,697,437 56,143,853
8,855 8,855 1,500,000 1,500,000 - - - 1,508,855 1,508,855
1,118,462 1,118,462 1,464,133 1,461,373 496,524 2,029,599 347,155 675,940 3,426,275 5,285,373
18,631,941 18,686,419 2,964,133 2,961,373 36,748,270 38,549,941 2,288,222 2,740,347 60,632,566 62,938,081
S 20,539,694 § 20,428,702 S 2,964,133 5 2,961,373 5 44,206506.58 § 45,236,122 $4,648,87364 S 4,842,22393 |S 72,488,527 5 73,597,741
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General Fund Revenue & Expenditures

FOR THE TENTH MONTH ENDED JULY 31, 2019

Current Month
Actual Budget Variance % Prior Year Varlance %
$ 4967441 § 2468708 S 2,498,733 101.2% $ 11,072,500 $ (6,105,059) (55.1%) Ad Valorem Taxes
215,989 259,692 (43,702) (16.8%) 327,007 {111,018) {33.9%) Patient Revenue, Net
231,917 231,917 - 0.0% 231,917 - 0.0% intergovernmental Revenue
- 15,087 {15,087) {100.0%) 8,153 {8,153) {100.0%) Grants
288,743 196,900 91,843 46.6% 206,938 81,805 39,5% Interest Earnings
{162,244) {86,815) {75,430) 86.9% {28,3a4) {133,901) 472.4% Unrealized Gain/(Loss}-Investments
76,214 56,750 19,464 34.3% 107,935 (31,721) {29.4%) Other Revenue
$ 5,618,061 § 3,142,239 § 2475822 78.8% $ 11,926,107 $ (6,308,046) (52.9%) Total Revenues
Expenditures:
2,080,689 2,119,507 38,818 1.8% 1,900,299 {180,390} {9.5%) Salaries and Wages
614,663 673,932 59,269 8.8% 594,178 {20,486} (3.4%) Benefits
914,077 841,607 {72,470) (8.6%) 569,426 (344,651) {60.5%) Purchased Services
827 7.517 6,690 89.0% 1,368 542 39.6% Medical Supplies
289,643 103,664 {185,979)  (179.4%) 59,877 {229,766  (383.7%) Other Supplies
29,167 29,167 1] 0.0% 29,167 . 0.0% Contracted Physician Expense
3,271,906 3,348,921 77,015 2.3% 4,170,682 898,777 21.5% Medical Services
11,557 91,542 79,985 87.4% 53,241 41,684 78.3% Drugs
290,807 327,889 37,082 11.3% 215,825 (74,982} {34.7%} Repairs & Maintenance
153,097 186,299 33,203 17.8% 191,511 38,415 20.1% Lease & Rental
10,171 8,613 {1,558} {18.1%} 10,756 585 5.4% Utilities
274,005 314,201 40,196 12.8% 292,091 18,086 6.2% Other Expense
433,943 143,453 {290,490} {202.5%) 116,421 {317,522}  (272.7%) Insurance
859,012 960,833 101,821 10.6% 666,365 {192,647] (28.9%) Sponsored Programs
9,233,563 9,157,146 176,417) {0.8%) 8,871,207 {362,356} {4.1%) Total Operational Expenditures
Net Performance before Overhead
{3.615,502) (6,014,307} 2,399,405 (39.9%) 3,054,900 (6,670,402}  {218.4%) Allocations
{1,045,021) 11,026,249} 18,773} 1.8% (808,404) 236,618 [29.3%) Qverhead Allocations
8,188,542 8,130,897 (57,644) (0.7%) 8,062,803 (125,739) (2.6%) Total Expenses

$ (2,570,481) $ (ﬂ._s!_!,SSSI $ 2,418,177

0.0%

(48.5%) § 3,863,304 $ (5,433.?8$I {166.5%) Net Margin

0.0% Capital

$ {4,302,439) § (4,375,258) § 72,819

(1.7%) § (2,588,817) $ (1,714,022)

Fiscal Year To Date

Actual Budget Variance % Prior Y_e_ar_ Varlance %
$ 131,650,536 $ 131,303,333 § 347,203 0.3% $ 110,676,772 5 20,973,764 19.0%
2,327.216 2,749,324 (422,108}  (15.4%) 2,666,765 (339,549) (12.7%)
2,319,167 2,319,167 {0} 10.0%) 2,319,167 o) {0.0%)
36,375 206,471 (170,096)  {82.4%) 95,167 (58,791} (61.8%)
3,220,826 1,969,000 1,251,826 63.6% 2,211,851 1,008,976  45.6%
1,747,871 (868,148) 2,616,019  (301.3%) (1,041,778} 2,789,649 (267.8%)
2,996,884 2,142,500 854,384 39.9% 2,134,618 862,266  40.4%
$ 144,298,875 $ 139,821,647 § 4,477,228 3.2% $ 119,062,561 $ 25,236,314 21.2%
28,527,123 29,783,510 1,256,387 4.2% 27,206,485 (1,320,638}  (4.9%)
9,575,766 10,072,735 496,969 4.9% 9,426,623 (149,143}  (1.6%)
7,616,995 8,416,069 799,074 9.5% 5,562,050 (2,054,945} {36.9%)
75,692 77,167 1,475 1.8% 29,974 (45,718} (152.5%)
1,012,545 1,036,641 24,096 2.3% 863,971 (148,574} {17.2%)
291,667 291,667 ] 0.0% 265,665 (26,002}  (9.8%)
32,682,742 33,489,208 806,466 24% 39,620,315 6,937,573  17.5%
314,806 915,421 600,614 65.6% 727,209 412,402  56.7%
2,677,337 3,278,894 601,557 18.3% 2,181,894 [495,443) (22.7%)
1,663,706 1,862,993 199,288 10.7% 1,907,099 243,394 12.8%
103,137 86,131 (17,006)  {19.7%) 78,764 {24,372}  (30.9%)
9,556,963 5,786,167 (3,770,797}  {65.2%} 5,233,291 [4,323,672) (82.6%)
1,500,799 1,434,533 (66,266) {4.6%} 1,209,149 {291,650) (24.1%)
8,163,154 5,608,333 1,445,179 15.0% 6,912,625 (1,250,529} [18.1%)
103,762,431 106,139,468 2,377,037 2.2% 101,225,114 {2,537,317)  (2.5%)
40,536,444 33,682,179 6,854,265 20.3% 17,837,447 22,698,997  127.3%
[8,964,093)  (10,262,486) 1,298,393 (12.7%) (8,016,542) 947,551  (11.8%}
94,798,338 95,876,982 1,078,644 11% 93,208,572 (1,589,766)  [1.7%)
$ 49,500,537 § 43,934,665 $ 5,555,872 12.6% § 25,853,988 § 23,646,549  9L5%
- - 0.0% 0.0%
8,363,410  {19.3%) $ {27,733,707) $ (7,266,227} 26.2%

66.2% General Fund Support/Transfer In{Out) $ (34,999,935) $ (43,363,345} $
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Trauma Statement of Revenues and Expenditures
FOR THE TENTH MONTH ENDED JULY 31, 2019

Current Month
Actuat Budget Variance % Prior Year Variance %
S 19,688 § 32,000 % {13312) (385%} S 18,196 % 1,492 8.2% Other Revenue
19,688 32,000 {12,312) {38.5%) 18,196 1,492 8.2% Total Revenue
Direct Operational Expenses:
37,084 45,114 8,030 17.8% 38,594 1510 3 9% Salanes and Wages
11,955 13,782 1,826 13.3% 11,931 {24) {0.2%) Benefits
- - - o0% - . 0.0% Purchased Services
1,129,398 1,183,338 53,940 4.6% 1,346,981 217,584 16.2% Medical Services
. a2 42 100.0% . - 0.0 Other Supplies
29,167 29,167 0 0.0% 28,167 0.0r% Contracted Physiclan Expense
792 792 . 0.0% 792 - 0.0% Repairs & Maintenance
. - - 0.0% . - 0.0% Uubties
a10 860 450 52.3% 624 214 34.3% Other Expense
391,103 100,745 (290,358) (288.2%) 77,482 {313,621} (404.8%) Insurance
1,599!919 1,373,838 {226,071) 126.5%) 1,505,571 (94,338) {6.3%) Total Operational Expenses
Net Performance before Overhead
(1,580,221} {1,341,838) (238,384) 17.8% {1,487,375) (92,846} 6.2% Allocations
Overhead Allocations.
] 352 343 57.5% 268 259 96.7% Risk Mgt
. - 00 0.0% Rev Cycle
146 154 8 51% 147 1 0.4% Internal Audit
3,598 3,472 (126} {3 6%} 6877 3,279 47.7% Palm Springs Facibty
689 589 . 0.0% 635 (54) {8.6%) Admimistration
923 850 (73) (8.5%) 682 {241) (35.4%) Human Resources
352 352 - 0.0% 380 28 7 2% Legal
192 234 41 17.7% 172 (20) {11.8%) Records
291 124 33 10.1% 172 (119) {69.1%) Compliance
3 40 36 52.0% 34 31 90.6% Planning/Research
791 955 175 18.1% 700 (90) {12.9%) Finance
454 E (90} {24.8%) 242 (212) {87.9%) Public Relations
3,451 2,758 {693) (25.1%) 2,054 {1,397} (68.0%} Information Technology
- - - 0.0% . - 0.0% Budget & Decision Suppart
93 75 {18} {23.5%) 103 11 10.4% Corporate Quality
10,992 10,627 [365) {3.4%) 12,465 1,473 11.8% Teotal Overhead Allocations
1,610,901 1,384,465 {226,436) {16.4%}) 1,518,036 {92,865} {6.1%) Total Expenses
$ {1,591,213) § (1,352,465) $ (238,748) 17.7% $ (1,499,840) $ (91,373} 6.1% Net Margin

Fiscal Year To Date

Actual Budget Variance % Prior Year Varlance *
S 1,038,607 $ 320,000 S 718,607 2246% $ 320104 S§ 718504 224.5%
1,038,607 320,000 718,607 224.6% 320,104 718,504 224.5%
398,218 430,643 32425 75% 404,395 6177 15%
125,195 134,089 8,894 6.6% 129,285 4,060 31%
A - 0.0% - - 0.0%
11,554,088 11,833,375 279,287 2.4% 13,218,945 1,764,857 13.3%
233 417 184 44.1% 251 18 7.1%
291,667 291,667 0 0.0% 265,665 (26,002} (9.8%)
7,917 7,917 0 0.0% 7,333 (583} (8.0%)
- - E 0.0% - - 0.0%
8,282 9,497 214 2.3% 5,197 {4,085) {78.6%)
1,128,712 1,007,450 {121,262} {12.0%} 876,061 {252,651) {28.8%)
13,515,312 13,715,054 199,742 1.5% 15,007,102 1,491,730 9.9%
{12,476,705)  (13,395,054) 918,349 [7.4%) {14,685,999) 2,210,294 (15.0%)
708 3,517 2,812 79.9% 2,759 2,054 74.4%
- - - 0.0% - - 0.0%
1,456 1,537 81 5.3% 819 637) (77.9%)
32,027 34,718 2,641 7.6% 93,783 61,707 65.8%
6,895 6,895 - 0.0% 6,723 {171) {2.5%)
8,475 8,502 26 0.3% 6,889 {1,586} {23.0%)
3,523 3,523 - 0.0% 2,986 (526} {17.9%)
1,750 2,336 586 25.1% 1,829 79 4.3%
1,914 3,236 1,322 40.9% 1,658 (256) [15.4%)
158 395 238 50.1% 339 181 535%
8,094 9,653 1,559 16.2% 7,619 (475) {6.2%)
2,436 3,637 1,152 317% 2,040 (445} {21.8%)
25,873 27,576 1,703 6.2% 21871 {4,002) {18.3%}
- - . 0.0% 262 262 100.0%
688 750 62 8.3% 959 271 28 2%
94,033 106,274 12,181 11.5% 150,537 56,444 37.5%
13,609,405 13,821,328 211,923 1.5% 15,157,639 1,548,234 10.2%
$ (12,570,798) § [13,501,328) § 930,530 [6.9%) ${14,837,536) § 2,266,738 15.3%
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Aeromedical Statement of Revenues and Expenditures

FOR THE TENTH MONTH ENDED JULY 31, 2019

Current Month

Fiscal Year To Date

Actual Budget Variange % Priar Year Varlance %

S 966,587 $ 950,031 § 16,556 17% § 1069700 $  (103,113) {9.6%) Gross Patient Revenue
703,482 436,205 {267,277} (61.3%} 513,983 (189,499} {36.9%) Contractual Allowances
384,770 226,128 (158,642} (70.2%) {87.642) (472,412) 539.0% Charity Care

{337,655) 59,635 397,250 666.2% 316,351 £54,006 206.7% Bad Debt
750,597 721,968 {28,629) 14.0%) 742,692 (7,905) {1.1%) Total Contractuals and Bad Debt
215,989 228,063 112,073} (5.3%) 327,007 (111,018} (33.9%) Net Patient Revenue
22.35% 24.01% 30.57% Collection %
12,000 . 12,000 0.0% - 12,000 0.0% Other revenue
227,990 228,063 {73) {0.0%) 327,008 {99,018} [30.3%) Total Revenues
Direct Operational Expenses:
167.665 177,734 10,070 5.7% 160,372 {7.292) {4.5%) Salaries and Wages
57,101 58,834 1,733 2.9% 53,229 {3,872) (7.3%) Benefits
251,983 242,642 (9,340} (3.8%) 246,164 {5,819] (2.4%) Purchased Services
827 1,517 690 45.5% 1,368 542 39.6% Medical Supplies
8,407 12,833 4,426 34.5% 9,480 1,073 11.3% Other Supplies
57,800 72,194 14,294 19.8% 62,315 4,415 7.1% Repairs & Maintenance
4,717 4,905 193 3.9% 4,582 {13s) (2.9%) Utilities
5,090 5,100 10 0.2% 5.090 0.0% Lease & Rental
10093 12,7113 2,520 11.1% 16,552 {3,641} {22.0%) Other Expense
7,254 6,597 (BSE} (10.0%} 7,421 {33) {0.5%) Insurance
581,136 605,074 23,938 4.0% 566,374 {14,763) {2.6%) Total Operational Expenses
Net Perf befose Overh
{353,147) (377,011) 23,864 (6.3%) {239,366) {113,781) 47.5% Allocations
Cverheod Allocatians;
91 3,642 3,551 97.5% 2,635 2,544 96.5% Risk Mgt
30,919 31,858 939 2.9% 10.552 (20,367) [193.0%) Rev Cycle
1,505 1,592 87 5.5% 1,444 {61) {4.2%} Internal Audit
7,140 7,140 2 0.0% £,259 (881) {14.1%} Administration
2,785 2,565 {220} (8.6%) 2,057 {728) {35.4%) Human Resources
3,648 3,648 - 0.0% 3,742 94 2.5% Legal
1,991 2,419 428 17.7% 1,695 (296) [17.5%) Records
3,013 3,351 338 10.1% 1,695 (1,318) {77.8%) Compliance
33 a03 376 91.9% 332 293 90.1% Planning/Research
8,188 9,996 1,809 18.1% 6,903 {1,285} {18.6%) Finance
4,701 3,767 {934) (24.8%) 2,380 (2,320) {97.5%) Public Relations
35,734 28,557 (7.177) (25.1%) 20,238 (15,497) [76.6%] Information Technology
- - - 0.0% - 0.0% Budget & Decision Support
960 77? {183) (23 5%) 1,019 60 5 9% Corporate Quaity
100,706 99,720 {985) {1.0%) 60,949 {39,756} {65.2%) Total Overhead Allocations
681,842 704,794 22,952 3.3% 527,323 54,519) {8.7%) Total Expenses
$ {453,853} § {476,731) § 22,879 {a.8%) § (300,315) §  (153,537) 51.1% Net Margin

Actual Budget Variance % Prior Year Varlance %

S 10,778,441 $ 10,793,966 § {15,526) {0.1%) 11,087,739 $ (309,299) (2.8%)
6,229,057 4,956,034 (1,273,023) [25.7%) 5,918,008 (311,049} {5.3%)
2,014,664 2.569,199 554,535 21.6% 1,488,006 {526,658} {35.4%)

207,503 §77,554 470,051 63.4% 1,014,960 £07,457 79.6%
8,451,224 8,202,787 1248,437) {3.0%) 8420974 {30,250) (0.4%)
2,327,216 2,591,179 (263,963}  {10.2%} 2,666,765 (339,549} {12.7%)

21.59% 24.01% 24.05%

13,400 - 13,400 0.0% - 13,400 0.0%
2,340,616 2,591,180 (250,563) [9.7%) 2,666,765 {326,149) (12.2%)
1,612,871 1,755,151 142,280 B.1% 1,565,798 (47,073} {3.0%)

543,893 582,955 39,063 67% 540,829 (3.064) {0.6%)
2,520,784 2,426,425 {94,359) 39%) 2411679 {109,105) (4.5%)
15,705 15,167 ($38) {3.5%) 15,259 [446) {2.9%)
104,091 128,333 24,243 18.9% 101,269 {2.822) (2.8%)
699,675 721,943 22,267 31% 691,804 {7.872) {1.1%}
44,895 49,092 4,197 85% 45,068 174 0.4%
50,901 51,000 99 0% 50,901 : 0.0%
232,505 240,658 8,153 1.4% 191,851 |40,654) {21.2%)

61,167 65,966 4,799 7.3% 64,440 3,272 5.1%
5,886,487 6,036,690 150,203 25% 5,678,897 (207,589} (3.7%)
(3,545,870} (3,445,510} {100,360} 2.9%  [3,012,132) {533,738) 17.7%

7.304 36,425 28,120 79.9% 27,174 19,870 73.1%
117,643 318,583 939 0.5% BE,647 (230,996} (266.6%)

15,054 15,918 864 £.4% 8,067 {6,987) {B6.6%)

71,399 71,399 . 0.0% 66,251 {5,148) [7.8%)

25,607 25,646 39 0.2% 20,783 (4.824) (23.2%)

36,479 16,479 . 0.0% 427 {7.051) 124.0%)

18,125 24,191 6,065 25.1% 18,023 {102) (0.6%)

19,819 33,506 13,687 40.8% 16,336 {3,483} (21.3%)

1,632 4,093 2,461 60.1% 3,339 1,707 511%

83,819 99,963 16,144 16.2% 75,076 (8,743) (11.6%)

25,739 37,665 11,926 7% 20,104 {5.636) {28.0%)

267,933 285,566 17,633 6.2% 215,522 (52,411} (24.3%)

e - 0.0% 2,578 2,578 100.0%

7,090 7,771 681 8.8% 9,454 2,365 25.00
897,642 997,203 99,561 10.0% 598,782 (298,861} {49 %)
6,784,129 7,033,893 249,764 3.6% 6,277,679 (506,450} (8.1%)

$ (4,403512) § (4.442,713) § (799) 0.0% $ (3,610,913} § (832,599} {23.1%)
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Managed Care Statement of Revenues and Expenditures
FOR THE TENTH MONTH ENDED JULY 31, 2019

Current Month
Actual Budget Variance % Prior Year Variance %
s = 8 . 0.0% § - 8§ 0.0% Patient Revenue
- - - 0.0% - » 0.0% Totat Revenue
Direct Operational Expenses:
374,463 402,277 32,814 8.1% 362,529 {11,934) (3.3%) Salaries and Wages
128,730 142,034 13,304 9.4% 131,386 2,656 2.0% Benefits
300,762 180,574 {110,188) {57.8%) 14,310 (286,452} (2,001 .8%) Purchased Services
2,142,508 2,165,583 23,075 11% 2,823,701 681,193 24.1% Medical Services
1,091 3,456 2,365 68,4% 2,160 1,069 A49.5% Other Supplies
. - 0.0% - . 0.0% Drugs
28,563 31,264 2,702 8.6% 23,162 {5.401) (23.3%) Repairs & Maintenance
9,382 14,894 5,512 37.0% 14,813 5.431 36.7% Lease & Rental
749 525 {223) (42.6%) 672 {76) {11.4%} Wrilivies
{17,983} 14,639 32,621 222.8% 6,362 24,352 382.3% Other Expense
- - 0.0% - - 0.0% Insurance
2,968,265 2,970,247 1,982 0.1% 3,379,103 410,838 12.2% Total Operational Expenses
Net Perf before Overhead
(2,968,265} {2,970,247) 1,982 {0.1%)  (3,379,103) 410,838 (12.2%) Allecations
Overhead Allocations.
118 4,728 4,610 97.5% 2,930 2,812 96.0% Ritk Mgt
- - . 0.0% . - 0.0% Rev Cycle
1961 2,066 105 51% 1,604 (357) {22.3%} Internal Audit
26,587 25654 {933) (3.6%}) 55,622 25,034 §2.2% Palm Springs Facllity
9,268 9,268 - 0.0% 6,954 {2,314) {33.3%) Administration
13,233 12,185 {1,048) {8.6%) 13,113 (3,120) {30.9%) Human Resources
4,735 4,73% . 0.0% 4,158 577) {13.9%) Lega!
2,584 3,140 556 17.7% 1,883 {701) (37.2%) Records
3,911 4,349 439 100.1% 1,883 {2,028) (107.7%} Compliance
43 531 488 91.9% 369 326 88.4% Planring/Research
10,628 12976 2,348 18.1% 7,669 {2,958) (38.6%] Finance
5,102 4,889 {1,212} {24.8%) 2,644 (3,457) (130.7%) Public Relations
46,384 37,068 {2.317) {251%) 22,485 (23,899} (106.3%} information Technology
" B 0.0% . . 0.0% Budget & Decision Support
1,246 1,009 (237) {23.5%) 1,133 {113) {10.0%) Corporate Quality
126,800 122,598 (4,201) {3.4%) 119,446 {7,353) [6.2%) Totat Overhead Allocations
3,095,065 3,092,846 12,219) {0.1%) 3,498,549 403,984 11.5% Total Expenses
$ taiues,oss} $ (3,092,846) $ {2,219) 0.1% $§ (3,498,549) § 403,484 {11.5%) Net Margin

Fiscal Year To Date

Actual Budget Variance % Prior Year Varlance %
S - & S . 0.0% 5 . S - 0.0%
- s u 0.0% - - 0.0%
3,756,490 3,887,980 131,490 3.4% 3,771,210 14,719 0.4%
1,310,962 1,387,451 76,489 55% 1,356,594 45,632 3.4%
1,490,782 1,505,740 414,958 21.8% 354,086  {1,136,696) (321.0%)
21,128,654 21,655,833 527,179 2.4% 26,301,370 5,172,116 19.7%
23,897 34,563 10,666 30.9% 20,377 (3.520} {17.3%}
- - . 0.0% - . 0.0%
268,182 312,645 43,463 14.2% 235,431 {32,751) {13.9%)
93,692 148,941 55,249 37.1% 148,130 54,438 36.8%
6,285 5,250 (1,035) (19.7%} 4,898 (1,387) {28.3%)
63,022 146,388 83,365 56.9% 67,732 4,710 1.0%
. .- - 0% - . 0.0%
28,141,966 29,484,790 1,342‘,ﬂl 4.6% 32,259,827 4,117,861 12.8%
(28,141,966) (29,a84,730) 1,342,824 {4.6%) (32,255,827) 4,117,861 (12.8%)
9,481 47,281 37,800  79.5% 30,208 20,727 £8.6%
- - . 0.0% - 0.0%
19,571 20,662 1,001 5.3% 8,963 {10,609) (118.4%)
237,021 256,539 19,518 7.6% 758,506 521,485 68.8%
82,679 92,679 D.0% 73,608 {19,071} (25.9%}
121,481 121,855 374 0.3% 102,194 {19,287) {18.9%}
47,351 42,351 - 0.0% 32,697 {14,654) (44,8%)
22,528 31,401 7873 251% 20,025 (3.503) {17.5%)
25,726 43,492 17,766 40.8% 18,150 {7.575) (a1.7%}
2,118 5,313 3,194 60.1% 3,710 1,591 42.9%
108,800 129,757 20,956  16.2% 83,413 {25,387} (30.4%}
33,411 48,891 15481  31.7% 22,336 {11,074} (45.6%)
347,789 370,678 22,889 6.2% 239,458 {108,332) (45.2%}
- - . 0.0% 2,865 2,865 100.0%
9,203 10,087 884 B.8% 10,504 1,301 12.4%
1,078,160 1,225,984 147,825 12.1% 1,406,637 328,477 23.4%
29,220,126 30,710,775 1_,2?1,649 4.9% 33,666,464 4,346,339 13.2%
$ {29,220,126) S (30,710,775} $ 1,490,649 [4.9%) § (33,666,464) $ 4,346,339 13.2%
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Pharmacy Services Statement of Revenues and Expenditures
FOR THE TENTH MONTH ENDED JULY 31, 2019

Current Maonth Fiscal Year To Date
Actual Budget Varlance % Prior Year Variance % Actual Budget Vartance % Prior Year Varlance %
s . 31629 § {31,629) (100.0%}) & B - 0.0% Patient Revenue s . 158,145 $  {158,145) (100.0%) $ . H - 0.0%
. - . 0.0% . - 0.0% Other Revenue . - . 0.0% - - 0.0%
- 15,087 {15,087) (100.0%} 8,153 {8.153) {100.0%) Grants 36,375 206,471 {170,096) (82.4%) 95,167 {58,791} (61.8%)
- 46,716 (46,716) {100.0%} 8,153 (8,153}  {100.0%) Total Revenues 36,375 364,616 (328,241)  [90.0%) 95,167 {58,791) [61.8%}
Direct Operational Expensex:
269,010 324,365 55,359 17.1% 317,467 48,457 15.3% Salaries and Wages 2,842,693 3,096,382 253,689 8.2% 3,008,684 165,991 5.5%
75,634 94,770 19,136 20.2% 91,361 15,726 17.2% Benefits 880,628 923,978 43,350 4.7% 898,863 18,234 2.0%
8,542 13,135 4,593 35.0% 11,296 2,754 24.4% Purchased Services 93,278 131,353 38,075 29.0% 110,860 17,582 15.9%
- - - 0.0% . - 0.0% Medical Services - - - 0.0% - - 0.0%
3,654 16,077 12,423 77.3% 8,145 4,491 55.1% Qther Supphes 63,975 160,767 96,792 60.2% 103,973 39,999 38.5%
- - - 0.0% - - 0.0% Preventive Services - - - 0.0% - - 0.0%
11,587 91,542 79,985 87.4% 53,241 41,684 7B.3% Drugs 314,806 915,421 600,614 65.6% 727,209 412,402 56.7%
57,127 43,230 (13,897) (32.1%) 29,392 {272,735) (94.4%) Repairs & Maintenance 266,832 432,296 165,464 38.3% 282,875 16,043 57%
6,737 17,773 11,037 62.1% 12,523 5,788 46.2% Lease & Renta! 160,936 172,732 16,796 9.5% 124,744 {36,191) {29.0%)
{235) 800 1,035 129.4% 764 999 130.8% Utilities 5,292 2,000 2,708 33.8% 6,910 1,617 23.4%
1,772 2,883 1,111 385% 1,072 {700) {65.3%) Other Expense 16,054 28,825 12,07 44.3% 13,870 (2,184) {15.7%)
2,207 1,912 {295) (15.4%) 1,761 (445) (25.3%) Insurance 20,815 19,118 {1,697} (8.9%} 15,031 {5,784} {38.5%)
436,004 606,491 170,486 28.1% 527,020 91,016 17.3% Total Operational £xp 4,665,310 5,893,872 1,228,562 20.8% 5,293,019 627,709 11.9%
Net Perf e before Overhead
{436,004) 1559,775) 123,770 (22.1%) {518,867) 82,863 {16.0%) Allocations 14,628,935} (5,529,256) 900,321  (16.3%) {5,256,643) 568,918 (10.8%)
Overheod Alfocations,

87 3,496 3,409 97.5% 3,367 3,279 97.4% Risk Mgt 7011 34,964 27,952 73.9% 34,712 27,700 %
2,246 2,315 68 2.9% 400 (1.848) {461.7%) Rev Cycle 23078 23,146 68 03% 3,284 {19,794) {602.8%}
1.450 1,528 78 5.1% 1843 393 21.3% Internal Audit 14,473 15,272 807 5.3% 10,299 (4,174) {40.5%)
6,853 6,853 - 0.0% 7.9, 1,137 14.2% Admunistration 68,535 68,535 - 0.0% 84,582 16,048 19.0%
7,617 7,014 {603} {8.6%) 5,454 {1,163} {39.7%) Human Resaurces 69,922 79,137 215 03% 55,116 {14,807} {26.9%)
3,502 3,502 . 0.0% 4,778 1,276 26.7% Legal 35,015 35,015 - C.0% 37,572 2,557 6.8%
1,911 2322 411 17.7% 2,164 253 11,7% Records 17,398 23,220 5822 25.1% 23,010 5,612 24.4%
2,892 3,216 329 10.1% 2,164 (728) {32.7%) Compliance 19,024 32,161 13,138 40.8% 20,856 1,833 8.8%

32 393 361 91.9% 424 392 92.5% Planning/Research 1,567 3,929 2,362 60.1% 4,263 2,696 63.3%
7,859 9,595 1,736 18.1% 8,813 954 10.8% Finance 80,456 95,953 15,497 16.2% 95,849 15,394 16.1%
4,512 3,615 (897) {24.8%} 3,039 (1,473) {48.5%) Public Relations 24,707 36,154 11,448 31.7% 25,666 960 3.7%

34,300 27,411 {6,890} {25.1%) 25,837 (8,463) (32.8%) Information Technology 257,184 274,110 16,926 6.2% 275,158 17,974 6.5%

= = & 0.0% & - 0.0% Budget & Decision Support - = - 0.0% 3,292 3,292 100.0%

921 746 (175) {23.5%) 1,302 380 29.2% Corporate Quality 6,805 7,459 654 2.8% 12,070 5,265 43.6%

93 146 53 36.3% 58 {35) {60.9%) Managed Care Contract 903 1,465 562 38.4% 429 (474) {110.4%}

74,276 72,153 {2,123} {2.9%) 67,632 {6,644} {9.8%) Total Overhead Allocations 626,077 721,526 95,449 13.2% 686,159 60,082 8.8%
510,280 678,643 168,363 24.8% 594,652 84,372 14.2% Total Expenses 5,291,387 6,615,398 1,324,012 20.0% 5,979,177 687,791 11.5%

5 {510,280) § (631,927} § 121,647 (19.3%) §  (586,499) $ 76,219 £13.0%) Net Margin $ (5,255,011) § ({6,250,782) § 995,771  {15.9%] $ {5,884,011) $ 628,999 10.7%
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School Health Statement of Revenues and Expenditures

FOR THE TENTH MONTH ENDED SULY 31, 2019

Current Manth Fiscal Year To Date
Actuat Budget Variance % Prior Year Variance % Actual Budget Variance % Priar Year Varlance %
b1 231,917 § 231,917 § - 0.0% S 231,917 S 0.0% Palm Beach County Schoal District $ 2319167 § 2,319167 § (0) (0.0%} § 2,319,187 5 (0} ({0.0%}
231,917 231,917 - 0.0% 231,917 - 0.0% Total Revenue 2,319,167 2,319,167 10} {0.0%} 2,319,167 0} (0.0%)
Direct Operationol Expenses.
263,014 127,327 {135,688) (106.6%) 208,044 54,970} {26.4%]} Salaries and Wages 10,914,571 10,708,388 {206,183} {1.9%) 10,201,827 (712,745) {7.0%}
50,663 41,642 (9.021) {21.7%) 46,863 {3,800} (8.1%) Benefits 3,869,291 3,884,688 15,397 0.4% 3,717,770 {91,521} (2.4%)
- . - 0.0% - - 0.0% Purchased Services 5 2 E 0.0% - - 0.0%
- 6,000 6,000 100.0% - - 0.0% Medical Supplies 59,987 62,000 2,013 3.2% 14,714 (45,272) (3072.7%)
156 583 428 73.3% 143 {12) (8.6%) Other Supplies 11,831 5,833 {5,997) (102.8%) 6,035 {5.796) (96.0%)
12,710 9,542 {3,169) (33.2%} 11,646 {1,064) (9.1%) Repairs & Maintenance 101,885 95,417 {6.468) (6.8%) 112,124 10,239 9.1%
. B - 0.0% . - 0.0% Utikties - . 0.0% - - 0.0%
5,178 1,929 {3.249) (168.4%) 551 {4,627) (839.3%} Other Expense 16,567 24,017 7,450 31.0% 13,413 {3.158) {23.5%}
- - - 0.0% . - 0.0% insurance - . 0.0% - - 0.0%
331,721 157,023 {144,699) {77.4%) 267,249 {64,473) {24.1%) Total Operationat Expenses 14,974,131 14,780,343 (193,789) (1.3%]) 14,125,883 {848,248) [6.0%}
Net Perf before Overhead
{99,805) 44,894 {144,695) {322.3%) 135,332} (64,473) 182.5% Allocations (12,654,965) (12,461,176} (193,789} 1.6% (11,806,717) [{848,248) 7.2%
Overhead Allocations:
232 9,264 9,032 97.5% 6,935 6,703 96.7% Risk Mgt 18,577 92,638 74,061 79.9% 71,499 52,922 74.0%
- . - 0.0% . - 0.0% Rev Cycle . - - 0.0% - . 0.0%
3,842 4,048 206 5.1% 3,797 (46) [1.2%) Internal Audit 38,347 40,484 2,137 5.3% 21,214 (17,133] {80.8%)
8,350 8,057 (293} {3.6%) 12,974 4,624 35.6% Palm Springs Faclity 14,441 80,571 6,130 76% 176,930 102,489 57.9%
18,158 18,159 - 0.0% 16,459 {1,700} (10.3%) Admunistration 181,587 181,587 - 0.0% 174,222 {7.365) {4.2%)
36,883 33,963 {2.920) (8.6%) 26,668 {10,215) {38.3%} Human Resources 338,593 339,634 1.041 0.3% 269,493 {69,100} {25.6%)
9,277 9,277 . 00% 9,841 563 5.7% Legal 92,775 92,775 s 0.0% 77.391 {15,384} 119.9%)
5,063 6,152 1,089 17.7% 4,457 (606] (13.6%) Records 46,098 61,523 15,426 25.1% 47,397 1,299 27%
7,662 8521 859 10.1% 4,457 (3,205) {71.9%) Compliance 50,405 85,214 34,809 40.8% 42,960 {7.445) {17.3%)
84 1,041 957 91.9% 873 789 90.4% Planning/Research 4,151 10,409 6,259 60.1% 8,781 4,630 S2.7%
20,823 25,423 4,600 18.1% 18,153 (2,671} (14 7%) Finance EFEREL] 254,233 41,060 16.2% 197,430 [15,744) |8.0%)
11,955 9,579 {2,376} {24.8%) 6,259 {5.696) (21.0%) Public Relations 65,462 95,793 30,331 31.7% 52,868 {12,594) (23.8%)
90,882 72,627 [18,254) {25.1%} 53,220 (37,662) (70.8%) Infarmation Technology 681,427 726,273 44,846 6.2% 566,768 {114,658} (20.2%)
- - 0D.0% . - 0.0% Budgert & Decision Support - - - 0.0% 6,781 6,781 100.0%
2,441 1,976 (464) {23.5%) 2,681 240 9.0% Corporate Quality 18,031 19,763 1,732 8.8% 24,862 6,831 27.5%
215,653 208,090 {7,563} {3.6%) 166,772 {48,881} _ {29.3%) Total Overhead Allocations 1,823,066 2,080,897 257,832 12.4% 1,738,593 {84,473) (4.9%}
547,375 395,113 {152,262) {38.5%) 434,021 {113,353) [26.1%) Total Expenses 16,797,197 16,861,240 64,043 0.4% 15,864,476 {932,721) {5.9%)
$ (315,458) §  (163,196) § [152,262) 93.3% 5 (202,205} § (113,353) 56.1% Net Margin $ (14,478,030) § (14,542,073] § 64,043 (0.4%) ${13,545,310) § ({932,721) 16.9%)
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Sponsored Programs
FOR THE TENTH MONTH ENDED JULY 31, 2019

Current Month Fiscal Year To Date
Actual Budget Variance % Prior Year Variance % Actual Budget Variance % Prior Year Variance %
Sponsored Programs:

705,594 791,667 86,073 10.9% 547,673 {157,922} {28.8%) DOH Uninsured/Preventive Care Svs 7,055,942 7,916,667 860,725 10.9% 5,449,820 (1,606,122} {29.5%}

153,418 166,667 13,249 79% 116,192 (37,2286) {32.0%) Grant Funded Programs for Uninsured 1,087,212 1,666,667 569,454 34.2% 1,437,806 340,593 23.7%

4 . 0.0% - 0.0% CL Brumback Uninsured - - . 0.0% - - 0.0%

2,500 2,500 100.0% 2,500 2,500 100.0% Community Health Planning 14,000 25,000 15,000 60.0% 25,000 15,000 560.0%

859,012 960,833 101,821 10.6% 666,365 {192,647) {28.9%) Total Sponsored Programs 8,163,154 9,608,333 1,445,179 15.0% 6,912,625 (1,250,529) {18.1%}
Direct Operational Expenses:

13,968 14,136 166 1.2% 12,973 {996} (7.7%) Sataries and Wages 132,675 134,930 2,255 1.7% 130,394 {2,281} {1.7%)

5,750 5,698 152} {0.9%} 5,196 {554} (10.7%) Benefits 55,309 55,493 184 0.3% 54,427 {882)  (1.6%)

- 83 83 100.0% . 0.0% Other Supplies 112 833 722 86.6% 436 324 74.4%

- - - 0.0% - - 0.0% Repairs & Maintenance - E - 0.0% - - 0.0%

- 521 521 100.0% 85 85 100.0% Other Expense 2,844 5,208 2,365 45.4% 656 (2,188) {333.7%)

19,719 20,437 718 3.6% 18,254 (1,465} (8.0%) 190,940 196,465 5,526 2.9% 185,913 (5,026) (2.7%)

1 878,731 $ 881,271 $ 102,539 10.4% 5 684,619 $§  (194,113) (28.4%) Total Expenses $ £,354094 S§ 9,804,79% $ L,ED.?OS 14.8% $ 7,09853% § !1,155,555) [17.7%)
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General Fund Statement of Revenues and Expenditures by Month

Oct-18 Now-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 lun-19 Juk1% Aug-19 Sep-19 Year to Date
Revenues
Ad Valorem Taxes £ 5 21,309,070 § 83,120,459 § 5,220,786 § 5661776 § 2,596,135 $ 547587 S 1,978,554 § 708,728 § 4967441 § % $ N $ 131,650,536
Premivms ¥
Patient Revenue, Net 130,636 180131 356,622 56,280 102,682 513.063 322,497 219,358 229,957 215,989 - 2,327,216
Inergovarninenial Revenue aLn7 231,317 231,917 231,917 231917 131917 231,917 231,917 231,917 231,917 2,319,167
Grants 1M 4,318 11,753 5,201 6,783 B . 36,375
Interest Earnings 233,692 T80 150,989 219,898 482,263 408,147 345,540 338,386 374,788 P8R,743 - 3,220,826
Unrealized Gawn/[Loss]-Invest 149,482) 155,186 641,266 149,084 (126,793) 355.737 126,713 384,083 274,325 {162,244) . - 1,747,811
Other Revenue 1210 473,396 1,224,854 224,207 231,878 174,881 421 146 52,055 107.003 76,214 - 2,996,884
Total Revenues H 555,794 § 23,192,899 § 85,772,900 § 6,207,373 § 6,590,500 $ 4,279879 § 6,935,401 $ 3,214,332 § 1,926,717 % 5618081 § - 8 $ 144,298,875
Expenditures:
Salaries and Wages 3,298,698 2,915,868 2,983,671 2,927,192 2,835,739 1,022,094 2,987,415 3,218,682 2,257,074 2,080,689 = 28,527,123
Benelns 1,055,344 1,100,508 904,769 1,015,998 990,983 1,021,468 1,017,474 1,104,410 750,649 614.663 9,575,766
Purchased Services 494,856 800,476 566,029 654,314 621,355 457,270 1.091.677 1,061,116 955,824 914,077 7,616,995
Medical Supplies 4323 4,210 39,275 5,970 5.243 3,974 2,486 7.548 LB36 827 75,692
Other Supphes 25,159 40,536 84,704 77.326 101,366 49,483 41,321 256,068 46,939 289,643 1,012,545
Contracted Physscian Expense 29,167 29,167 29,167 29167 29,167 29,167 29,167 29,167 29,167 29,167 291,667
Medical Servicas 3,748,086 3,330,642 3,401,981 4,129.172 3,266,127 3,489,555 2,413,144 31,064,339 2.567,792 3,271,506 - 32,682,742
Drugs 14,087 30,279 18,181 103,670 £s,214 29,488 32292 1,962 12057 11,557 : 314,806
Repairs & Maintenance 233,625 221,593 291,127 296,634 239358 263,570 280,299 295,281 265,243 290,807 2671,337
iease & Rental 132,692 169,243 177,188 174,498 181,440 178,690 163,309 172,389 161,161 153,097 1,663,706
Utilites 11,427 12,065 9,852 9,749 8,540 9.869 9023 14,408 11,134 10,171 ' 103,137
Other Expense 316,602 650,421 1,935,661 1,711,669 556,651 516,973 543,788 525,599 2,525,594 274,005 9,556,963
Insurance 120,673 122,833 112,462 122,095 118.013 120639 98,826 175,843 120,465 433,943 1,500,799
Sponsored Programs 705,594 705,534 705,594 858,937 874,021 857,493 864,502 873,072 849,33% 859,012 . 8,163,154
Total Operational Expenditures 10,190,332 10,133,434 11,259,166 12,121,391 9,883,238 10,059,532 9575,622 10,751,885 10,554,267 9,233,563 103,762,431
Net Performance before Overhead Allacationsy $ {9,634,538) § 13.059.465% S 74,518,733 § (5,914,018} % (3,292,738) § 15,779,653} (2.640,222] $ (2.537.,533) $ (8,627,550} 5 (3.615,502) 5 v s “ 5 40,536,444
Overhead Allocations {822,184} {878,882) {893,893} (955,086) {815,753) {796.233) {876,067} (1,022,000) {858,973) [1,045,021) - (8,964,093}
Total Expenses 9,368,148 9,254,553 10,365,273 11,166,305 9,067,485 9,263,299 8,699,555 9,729,884 9,695,295 8,188,542 = - 94,798,338
Net Margin & {8,812,354) S 13,938,347 $ 75,412,627 $ 14,958,932) § [2,476,985) § (4,983,420} $ {1,764,154) § (6,515,532) §  (7.768,578) § :Li-..ﬂﬂ,ﬂlﬁ $ z § = % 49,500,537

G Fund Suppart/ Transter in {Out} $_Oamsan 5 14,370,74d) §  [3451,091) 5 (3,086,373} $_Insaness) §  (2770,937) 5 (3.071.733) §  (3,913.154) $ _ (3,760,197) 5 (4,302,439} $ S | - § (34,999,935}




Health Care District
PALM DEACH COUNTY

General Fund Program Statistics

Current Year PriorYear % Varto % Varto

Oct-18 Nov-18 Dec-18 fan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Total Total Budget  Prior Year
Aeromedical
Patients Transported - Actual 46 40 55 65 63 52 40 59 43 45 - s08 545 - (6.8%)
Patients Transported - Budget 51 63 51 59 55 56 54 48 50 47 534 526 (4.9%) .
Variance {) {23) 4 6 B {4) (1) 1 n {2 - - {26) 19
Actual Hours Available for Service 1,070 1,080 1,113 1,069 1,005 1.116 908 1,056 948 1,116 10,481 10,779 -
Service Hours Utilized 74.0 540 79.0 240 92.0 750 620 105.0 62.0 70.0 767.0 721.0
Uulization % 6.9% 50% 7.1% B88% 9.2% 6.7% 6.8% 99% 6.5% 6.3% - 7.3% 8.7%
# of Fights - Training/Public Education 8 s ? 7 1 2 3 4 3 - 40 76 {47 a%)
¥ of Flights - Maintenance 9 11 15 13 10 6 11 12 9 <) 96 85 129%
Trauma
New Trauma Patients - Actual 359 399 421 400 377 446 381 413 382 350 ] 3,928 3,547 10.7%
New Trauma Patients - Budget 399 399 399 399 399 399 339 399 399 39% 3,990 3.470 {1.6%)
Variance (40) . 22 1 (22} a7 {18) 14 (17) {49} - - (62) 77
School Heatth
Medical Events 48,567 32,649 28,460 35,695 40,115 30,919 44,658 44,736 5,493 311,292 306,577 15%
Screenings 29,329 19,811 18,958 14,867 16,013 5,085 860 394 - 105,323 86,155 = 22.2%
Total Events- Actual 77,896 52,460 47,418 50,562 56,134 36,004 45,518 45,130 5,493 416,615 392,732
Total Events- Budget 66,612 50,206 43,714 50,088 51,936 34518 43,009 41,547 11,102 - 392,732 425,115
Managed Care
Dastrict Care Visits 10 Primary Clinc - Medical 1,857 2,043 2,121 2,356 2,168 2,233 2.a01 477 41 59 - . 15,756 26,386 {40.3%}
District Care Visits to Primary Clinic - Dental 441 381 338 293 345 426 403 - - - - - 2,627 6,816 - {61.5%)
Uninsured Visits to Primary Clinic - Medical 3,649 2,420 2,465 2, N7 2,706 2,761 2,958 4,772 4,870 5,085 - - 34,403 23,417 - 46.9%
Uninsured Visits to Primary Clinic - Dental 1,381 850 873 1,028 1,052 1,194 1,282 1,594 1,515 1,778 - 12,687 11,566 - 9.7%
Membership- Current Year 9,446 9,195 8,929 8,731 8,470 8,259 8,369 8,491 8,630 8,827 - - {11.4%)
Membership- Prior Year 9,946 10,060 9,924 9,852 9,829 9,711 9,795 9,739 9,666 9,623 - -
Pharmacy
Total Prescriptions Filled at In-House Pharmacies 24,348 20,947 20,144 22,785 20,931 21,618 22,443 21,141 19,643 21,534 . - 215,534 235,404 {8.4%)
Total Prescriptions Filled at Retail Pharmacies 159 120 247 309 323 202 232 285 226 197 - - 2,300 2,112 - 8.9%
Total Preseriptions Filled Inhouse/Retait- Actual 24,507 21,067 20,391 23,094 21,254 21,820 22,675 21,426 19,869 21,731 217,834 237,516 {8 3%)
Total Prescriptions Filled- Budget 26,876 24,372 24,016 25,283 24,714 25,995 25,768 22,866 23,380 22,715 . . 245,985 255,573 {11.4%)
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Healey Center Statement of Revenues and Expenses
FOR THE TENTH MONTH ENDED JULY 31, 2019

Courrent Month

Actual Budget Variance % Prior Year Variance %
$ 1,236,815 § 1,149,207 § 87,518 7.6% 5 1,092,616 § 144,199 13.2% Gross Patient Revenue
77,498 45,464 (32,034) {70.5%) 63,955 {13,543} {21.2%) Contractual Allowanges
310,481 278,634 (31,847) {11.4%} 326,560 16,079 4.9% Charity Care
15,049 2,236 {12,813) {573.0%) 15,285 236 1.5% Bad Debt
403,027 326,334 {76,693) (23.5%) 405,799 22 0.7% Total Contractuals and Bad Debt
833,788 822,963 10,825 1.3% 686,817 146,971 21.4% Net Patient Revenue
67 41% 71.61% 62.86% Collection %
758,333 758,333 - 0.0% 758,333 - 0.0% PBC Interlocal
2,602 4,468 (1,866) {41.8%) 2,970 {369) {12.4%) Other revenue
760,935 762,801 (1,868) {0.2%) 761,304 {369} {0.0%) Total Other Revenues
1,594,723 1,585,764 8,959 0.6% 1,448,121 146,602 10.1% Total Revenues
Direct Operational Expenses:
1,022,583 891,894 {130,690) {14.7%} 859,519 (163,065} {19.0%)} Salaries and Wages
352,495 339,058 (13,437) (4.0%) 317,485 {35,010) {11.0%} Benefits
66,583 71,143 4,560 6.4% 64,340 (2,242) [3.5%} Purchased Services
42,646 45,500 2,854 63% 42,631 {14) {0 O%) Medical Supphes
62,308 67,232 4924 7.3% 66,752 4,444 6.7% Other Supplies
1,682 2,088 407 19.5% 2,307 625 27,1% Contracted Physician Expense
4,123 3,750 (373) {9.9%} - (4,123} 0.0% Medical Services
23,077 30,667 7,590 24.7% 21,597 4,520 16.4% Drugs
27,515 32,957 5,442 16.5% 39,701 12,186 30.7% Repairs & Maintenance
1,292 2,849 1,557 54.6% 1,169 (123) {10.6%) Lease & Rental
40,341 34,256 (6,085) (17.2%) 36,869 (3,472 {9.4%) Utilities
10,375 15,260 4,885 32.0% 15,293 4918 32.2% Other Expense
7,503 4,601 (2,902} {63.1%} 5,012 {2.491) {49.7%) 'nsurance
1,662,522 1,541,255 1121,268) (7.9%} 1,478,674 (183,849) {12.4%) Total Operational Expenses
Net Performance before Depreciation &
(67,799} 44,510 {112,309) (252.3%} 130,553) (37,247} 121.8% Overhead Allocations
54,478 70,087 15,608 22.3% 52,750 {1,728) {3.3%) Depreciation
Overhead Allocations:
230 9,189 8,959 97.5% 7,206 6,976 96.8% Risk Mgt
- . . 0.0% 37,900 37,909 100.0% Rev Cycle
3,811 4,018 204 5.1% 3,945 134 3.4% Internal Audit
18,013 18,013 . 00% 17,102 (911} {5.3%) Administration
34,337 31,618 (2,718) {8.6%) 25,219 {9,117} [36.2%) Human Resources
9,208 5203 - 00% 10,225 1022 10.0% tegal
5,022 6,103 1,081 177% 4,631 (391} [8.4%) Records
7,601 8,453 852 10.1% 4,631 {2,970} {64.1%) Compliance
83 1,033 949 91.9% 907 B24 90.8% Planning/Research
20,656 25,219 4,563 18.1% 18,861 (1,794} {9.5%) Finance
11,859 9,502 {2,356) {24.8%} 6,504 (5,355] {82.3%]} Public Relations
90,151 72,044 (18,108} (25.1%) §5,298 134,853) (63.0%) Information Technology
- . 0.0% - - 0.0% Budget & Decision Support
2,421 1,960 (L[] {23.5%) 1,786 365 13.1% Corporate Quality
& 5 - 0.0% 5,496 5,496 100.0% N ged Care Contract
203,387 196,353 [7&_38] (3.6%) 200,719 (2,667) {1.3%) Total Overhead Allocations
1,920,387 1,807,694 (112,693) 16.2%) 1,732,143 (188,244) {10.9%) Total Expenses
(325,664) 221, 103,734) 46.7% 022 (41,6421 14.7% Net Margin
$ H’hl!l 3 154,167 $ 112,025 75.9% § M § 35192 14.9% Genera! Fund Support/Transfer In

Fiscal Year To Date

Actual Budget Varlance % Prior Year Varlance %
$ 11,680,526 $ 11,067,767 $ 612,759 5.5% § 10,938,766 $ 741,760 6.8%
$27,235 300,199 (227,036) {75.6%) 813,934 286,699 35.2%
2,554,798 2,732,357 177,559 6.5% 2,970,423 415,625 14.0%
58833 22,360 {36,473) (163.1%) 59,685 852 1.4%
3,140,866 3,054,916 (85,950) {2.3%) 3,844,041 703,175 18.3%
8,539,660 8,012,851 526,809 6.6% 7,094,724 1,444,935 20.4%

73.11% 72.40% 64.86%

7,583,333 7,583,333 - 0.0% 7,583,333 - 0.0%
32,562 44,680 {12,118) {27.1%) 48,530 115,369) {32.9%)
7,615,895 7,628,013 (12,118) (0.2%) 7,631,863 (15,969) {0.2%)
16,155,554 15,640,864 514,690 3.3% 14,726,588 1,428,967 9.7%
9.167,081 8,746,398 (420,693) {3.8%) 8,494,766 (672,325) {7.9%)
3,349,244 3,361,019 11,775 0.4a% 3,216,183 (133,062) (a.1%)
687,102 711,425 24,323 3.4% 637,808 (49,294} {7.7%)
441,654 455,000 13,346 29% 452,560 10,906 2.4%
721,896 672,318 {29,577} {7.4%) 789,334 67,438 8.5%
10,064 20,882 10,818 51.8% 15,033 4,969 3%
44,284 37,500 (6,784} (18.1%) . {44,284) 0.0%
262,110 306,667 39,557 12.9% 294,602 27,492 9.3%
301,047 329,574 28,527 2.7% 287,874 {13,173) (4.6%)
13,725 28,490 14,765 518% 11,734 {1,992} (17.0%)
360,793 342,561 (18,232) {5.3%) 338,610 (22,183} (6.6%)
130,024 152,603 22,579 14.8% 136,173 6,149 4.5%
48,330 46,008 (2,322} (5.0%) 42,809 (5522}  {129%)
15,542,364 15,210,445 (331,915) {2.2%) 14,717,484 {824,880) {5.6%}
613,190 430,419 182,771 42.5% 9,104 604,086  6,635.4%
541,350 700,867 158,517 22.8% 581,842 40,451 7%
18,428 91,294 73,466 79.9% 74,291 55,864 75.2%
- - - 0.0% 311,252 311,252 100.0%
38,038 40,158 2,120 53% 22,042 {15,995) (72.6%)
180,128 180,128 . 0.0% 181,027 B39 0.5%
315,215 316,184 969 0.3% 254,853 {60,362) {23.7%)
92,029 92,029 - 0.0% 80,413 {11,616}  [14.4%)
45,727 61,029 15,302 25.1% 49,248 3521 71%
49,999 84,529 34,529 40.8% 44,637 (5,362} {12.0%}
4,117 10,326 6,208 60.1% 9,124 5,007 549%
211,460 252,190 40,730 16.2% 205,141 (6.320) (3.1%}
64,936 95,023 30,087 31.7% 54,932 {10,004) {18.2%)
675,950 720,436 44,485 6.2% 588,904 (87,046) (14.8%)
. = = 0.0% 7,045 7,045 100.0%
17,886 19,604 1,718 8.8% 25,833 7,947 30.8%
- - = 0.0% 40,661 40,661 100.0%
1,713,914 1,963,530 249,615 12.7% 1,949,403 235,488 12.1%
17,792,629 17,874,841 77,213 04% 17,248,728 (548,900) (3.2%}
(1,642,074 2,233,977) 591,903 26.5%)  (2,522,140] 880,066 34.9%
$ 1‘100.1’2! $ 1,541,667 §  (440,943) {28.6%] § 1,979,406 § san.uﬂ !M.l!‘!
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Healey Center Statement of Revenues and Expenses by Month

Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mas-19 Am‘lﬁ May-19 Jun-19 Jul-19 Aug-19 Sep-19 Year to Date
Gross Patient Revenue s 1,116,480 $§ 1,063,810 § 1,105,771 § 1,119,937 § 1,145,087 § 1,230,460 § 1,203,482 % 1,254,821 § 1,203,862 $ 1,23681% § - 5 s 11,680,526
Contractual Allowances {10,387) {24,243) (28,997) 60,805 101,265 72,279 74,968 126,394 77.653 77498 . 527,235
Chanty Care 254,960 313,710 332510 84,852 263,811 RAL RG] 305 603 Thoay 37,056 LR . 1,554,798
Bad Debt (9,091} {12,991} {22,945} 11,134 13,170 16,813 2,052 767 44,850 15,049 - 58,833
Total Contractuals and Bad Debt 236,483 276,475 280,568 156,791 378,246 404,913 382,622 202,182 419,559 403,027 - 3,140,866
Net Patlent Revenue 879,997 787,335 825,203 963,146 766,841 825,548 820,860 1,052,638 784,303 833,738 . . 8,539,660
Collections % 78.82% T4.01% 7461% 86.00% 66.97% 67.09% 6B.21% 83 89% 65.15% 67.41% 7311%
PBC Interlocal 758,333 758333 758,333 758,333 758,333 758,333 758,333 758,333 758,333 758,333 - 7,583,333
DOthes revenue 4,321 3,420 5,377 4,246 1,671 2,790 5.694 2311 131 2,602 - 32562
Total Qther Revenues 762,655 761,753 763,710 62579 760,004 761,123 764,027 760,644 758,465 760,935 - 7,615,395
Total Revenues 1,642,652 1,549,088 1,588,914 1,725,725 1,526,845 1,586,671 1,584,887 1,813,283 1,542,767 1,584,723 - - 16,155,554
Direct Operotional Expenses.
Satanies and Wages 896,239 924,513 820,044 931,272 860,191 907,789 903,087 998,364 903,011 1,022,583 - . 9,167,091
Berefis 336,113 354,622 305,299 336,872 EPS TR 330,309 EERRLH 344,857 335,860 352,495 - 3,349,244
Purchased Services 63,482 68,378 67,963 65,009 71,451 68,613 73,959 75,121 66,943 66,583 . 687,102
Medical Supplies 43,666 51,99 30303 66,744 39,636 35,230 50,1%% 40,747 40,538 42,646 441,654
Other Supplies 70,505 75,257 63,200 76,840 66,207 76,095 102,967 73,186 55,331 62,308 . . 721,896
Contracted Physician Expense 1,158 1,084 1172 676 119 1,147 1130 1,202 633 1,682 10,064
Medical Services 46213 4,335 3,830 5,022 5.732 4310 5628 2,748 3933 4123 44,284
Drugs 29,943 29,675 27,357 37,025 34278 9,252 76,408 78,001 22,144 23,077 267,110
Repairs & Maintenance 15,238 31,412 30,243 27,229 46,998 26,790 41,582 33,626 20,415 21,515 301,047
Lease & Remal 1,169 2,599 1169 Li6% 1,383 1,169 1,248 1,248 1,280 1,292 . 13,728
Utditres 31,551 3281 40,401 16,285 34,744 35.445 36,192 37,689 35,321 40,341 E 360,793
Other Expense 10,709 12.991 16,616 12,229 6,443 9,977 16,940 16,702 16,042 10,375 . 130,024
Insurance 5,079 4,620 4,620 6,257 5,029 5,079 1659) 5,425 5,425 7,503 48,330
Yotal Operational Expenses 1,509,479 1594,219 1412217 1,603,629 1,493,834 1511155 1,589,479 1,658,955 1,506,875 1,662,522 15,542 364
Net before Depreci. &
Overhead Allocations 133172 (45,131) 176,696 122,096 33,011 75,518 {4,591} 154,323 35,892 {67,799} - - $13,1%0
Pegreciation 52,986 52,986 54,806 53,084 54,636 54,621 54,621 54,620 54,512 54,478 . 541,350
Overhead Allocations
Risk Mgt 6,723 11,644 5,960 (11.080) 1,260 1570 1,614 294 212 730 18,428
Rev Cycle - = ¢
Internal Audit 3,700 3.700 3,700 3,700 3,774 4,131 3,895 3,907 3716 3En 38,038
Admunistration 18,050 18,881 15,296 19,345 17,194 19,310 18,013 18,013 18,013 18,013 180,128
Human Resources 30,916 31,635 32,182 35,710 30,031 29,231 28,716 32,466 29,986 34,337 315,215
Legal 4,675 8,603 5.850 75,193 11,294 (397) 9,203 9,203 9,203 9,203 . 92,029
Recards 4,712 4,663 4,385 4811 3,786 4,523 4,139 5172 4,514 5,022 ' 45,737
Comphance 4,174 5,202 2506 4,541 3,012 9,337 3,289 4,083 5,156 7,601 . 49,993
Planning/Research %68 926 874 58 308 a - 83 4,117
Finance 17,415 23761 16,356 28,690 16,764 19,142 22,200 n.319 19,091 20,656 - 211,460
Public Relations 4,682 4,600 6,025 5,196 5,115 5,972 6,59 8573 6,117 11,859 - 64,936
Informahion Technology 58,094 50,067 70,345 62,863 59,380 65,508 62,722 90 875 65,947 90,151 - 675,950
Budget & Decision Support - - ’ . E -
Corporate Quality 2,881 2,720 1,554 1,872 1,456 1,279 1,190 1,321 1,191 2,421 ' 17,836
Managed Care Contract 2 - - - -
Total Overhead Allacations 156,991 166,404 165,137 181,999 153,375 159,608 166,583 197,286 163,145 203,387 - 1,713,914
Total Expenses 1.7!_!_1155 1,813,608 1,632,161 1,838,711 1,701,844 1,725,384 1,810,683 1,910,861 1,724,533 1,920,387 - - 17,797,629
Transfer out to Medicald Match/ Genera! Fund - - - - - - = o - - -
Net Margin {76,804} {264,520} {43,247} (112,986) {174,999) {138,714) {225,796} (97,578) {181,765} {325,664) - - {1,642,074)

i

General Fund Support/ Transler in 28 23,818 3 215,266 ;] - & am 8 Lin.e0r § 55,202 % 160,065 32 AL0%8 E ] 127,046 § 270,18 3§ o | S 1,100,724
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(PHeatey Center

Current Prior
Census Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 | Year Total YearTotal
Admissions 10 9 12 g 8 2 5 13 10 8 85 110
Discharges 11 13 8 10 6 4 5 10 10 11 88 116
Average Daily Census 119 118 118 113 119 120 119 120 120 119 113 119
Budget Census 11 118 118 118 118 118 118 118 118 118 118 118
Dccupancy % (120 licensed beds) 99% 98% 99% 99% 99% 100% 99% 100% 100% 99% 99% 99%
Days By Payor Source;
Medicaid 109 78 62 93 65 31 30 93 30 31 622 24,724
Managed Care Medicaid 2,259 2,201 2,330 2,384 2,245 2,567 2,512 2,630 2,608 2,669 24,405 -
Medicare 115 90 52 43 32 22 12 31 30 24 456 494
Private Pay 97 90 93 93 84 92 60 62 30 38 739 1,039
Hospice 124 120 145 142 103 102 90 67 60 62 1,015 577
Charity 990 961 1,016 930 812 899 870 828 840 854 9,000 9,437
Total Resident Days 3,694 3,540 3,698 3,690 3,341 3,713 3,574 3,711 3,588 3,678 36,237 36,271
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Lakeside Medical Center Statement of Revenues and Expenses
FOR THE TENTH MONTH ENDED JULY 31, 2019

Current Month

Actual Budget Variance % Prior Year Variance %
$ 2415726 § 4,880,922 § (2,445,196) (50.3%) S 4,442,925 S (2,027,199) (45.6%) Inpatient Revenue
7,393,335 5,933,989 1,459,346 24.6% 5,943,901 1,445,434 24,4% OQutpatient Revenue
. 57,619 {57,618} {100.0%) 64,278 (64,278) {100,0%) Physician Cliniec
9,809,061 10,852,529 {1,043,468) {9.6%) 10,451,104 (642,043) (6.1%) Gross Patient Revenue
7,344,701 7,170,090 (174,611} {2.4%) 6,554,746 {789,955} {12.1%) Contractual Allowances
133,230 212,219 78,990 37.2% 266,073 132,843 49.9% Charity Care
915,940 1,205,387 289,447 24.0% 1,132,676 216,736 19.1% Bad Debt
- 38,427 38,427 100.0% 50,265 50,265 100.0% Physician Contractuals
$ 8393870 S 8626124 § 232,254 2.7% § 8003760 $ (390,110} (4.9%)} Total Contractuals and Bad Debt
130,283 140,377 (10,094) {7.2%) 89,893 40,391 45% Orher Patient Revenue
1,545,474 2,366,782 821,308} (34.7%) 2,537,236 {991,762} 139.1%} Net Patient Revenue
15.76% 21.81% 24.28% Coltection %
11,401 - 11,401 0.0% 18,220 {6,815} {37.4%} Grant Funds
7,879 35,935 (28,055} (78.1%) 4,070 3,809 93,6% Other Revenue
19,281 35,935 (16,654} {46.3%) 22,290 {3,009} (13.5%) Total Other Revenues
1,564,755 2,402,717 {837,962} (39.9%) 2,558,526 {994,772} {38.9%) Total Revenues
Direct Operational Expenses:
1,584,546 1,661,163 76,618 4.6% 1,525,599 {58,947} (3.9%) Salaries and Wages
437,338 452,911 15572 4% 411,80 125,537) (6.2%) Benefits
419,861 299,443 {120,418) {40.2%} 305,027 (114,835) (37.6%) Purchased Services
112,268 97,170 {15,197) [15.6%} 41,413 {70,955} {171.3%) Medical Supplies
77,376 89,882 12,507 13.9% 111,738 34,363 30.28% Qther Supplies
1,244,477 513,391 (731,087) {142.4%) 454,518 (749,959) {151.7%) Coantracted Physician Expense
68,176 76,269 8,093 10.6% §9,620 {8,556) (14.4%) Drugs
123,560 157,024 33,463 21.3% 167,765 44,204 26.3% Repairs & Maintenance
48,607 62,234 13,627 21.9% 29,486 {19,120} {64.8%) Lease & Rental
72,285 83,047 16,762 18.8% 82,949 10,664 12.9% Utilities
19,970 35,154 15,224 43.3% 95,613 75,644 79.1% Other Expense
15,560 12,239 {3,321) (27.1%) 14,877 (683} (4.6%) Insurance
4,224,123 3,545,966 (678,157) {19.1%) 3,340,406 (883,717) {26.5%) Total Operational Expenses
Net Performance before Depreciation
{2,659,369) (1,143,250} (1,516,119) 132.6% {780,880) {1,878,489) 240.6% & Overhead Allocations

Fiscal Year To Date

Actual Budget Variance % Prior Year Variance %
$ 36,699,080 $ 48,794,820 ${12,095,739) (24.8%) S 46,699,643 $ {10,000,562) (21.4%)
73,075,360 59,566,464 13,508,896 22.7% 62,688,297 10,387,063 16.6%
1,126 576,187 |575,061} (99.8%) 544,475 [543,350) (99.8%)
109,775,566 108,937,471 £38,095 0.8% 109,932,415 {156,849) {0.1%)
76,560,283 71,974,677 {4,585,606) (6.4%) 75,203,240 1,357,043} (1.8%}
2,965,649 2,130,298 {835,351) (39.2%} 2,259,164 {706,485} (31.3%)
11,555,345 12,099,898 544,553 4.5% 12,109,174 §53,830 486%
1,988 384,273 382,285 99.5% 340,247 338,259 99.4%
$ 91,083,266 § 86,589,146 5 {4,494,119) (5.2%) $ 89,911,826 5 (1,171,440} {1.3%})
1,302,834 1,403,772 {100,937) (7.2%) 1,927,144 {624,310) (32.4%}
19,995,135 23,752,096 (3,756,962} {15.8%) 21,947,733 {1,952,598) [8.9%)

18.21% 21.80% 19.96%

368,313 - 368,313 0.0% 364,970 3,343 0.9%
86,144 359,347 {273,203) |76.0%} 384,385 {298,245) (77.6%)
454,457 359,347 95,110 26.5% 749,359 {294,902) {39.4%)
20,449,592 24,111,443  (3,661,852) 15.2%) 22,697,092  (2,247,500) {9.9%)
15,561,949 16,290,117 728,168 45% 15,595,738 33,789 02%
4,319,713 4,441,445 121,733 2.7% 4,206,850 {112,822) {2.7%)
2,980,037 2,972,835 {7.202) (0.2%) 2,686,145 {293,892) {10.9%)
1,143,196 975,415 [167,781) {17.2%) 919,925 (223,271) {24.3%)
736,104 206,001 169,897 18.8% 737,967 1,863 0,3%
8,743,766 5,978,831 (2,764,935} {46.2%) 5,998,319 {2,745,446) {45.8%)
761,335 765,602 4,267 0.6% 637,463 (123,872} {19.4%)
1,544,903 1,570,239 25,338 1.6% 1,147,839 {397,064) (34.5%)
571,315 622,339 51,024 B.2% 458,037 [113,278) {24.7%)
698,301 799,942 101,641 12.7% 687,616 {20,685) {1.6%)
598,681 678,424 79,743 11.8% 292,124 {306,556) (104.9%)
122,583 122,386 {197} {0.2%) 118,271 {4,312} (3.6%)
37,781,881 36,123,575 (1,658,308) (4.6%) 33,486,335 {4,295,547) [12.8%)
{17,332,290) (12,012,132} {5,320,158) 43.3% (10,789,243} 16,543,047) 60.6%



Lakeside Medical Center Statement of Revenues and Expenses
FOR THE TENTH MONTH ENDED JULY 31, 2019

Vi

Current Maonth Fiscal Year To Date
Actual Budget Variance % Prior Year Variance % Actual Budget Varlance % Prior Year Variance %
274,129 294,088 19,959 6.8% 280,174 6,045 2.2% Depreciation 2,780,748 2,940,878 160,131 5.4% 2,889,990 109,242 318%
Overhead Allocations:
545 21,765 21,220 97.5% 14,573 14,428 96.4% Risk Mgt 43,645 217,648 174,002 79.5% 154,372 110,726 71.7%
- - - 0.0% - - 0.0% Rev Cycle 2 - - 0.0% . . 0.0%
9,027 9,511 484 S.1% 8,197 {830} (10.1%) Internal Audit 90,093 95,114 5,021 5.3% 45,802 {44,291) {96.7%)
42,663 42,663 - 0.0% 35,536 (7.127) (20.1%} Administration 426,627 426,627 . 0.0% 376,159 150,468) {13.4%)
44,449 40,920 {3.519) (8.6%} 312,014 (12,435) (38.8%) Human Resources 408,049 409,304 1,255 0.3% 323518 (84,531} {26.1%)
21,797 21,797 . 0.0% 21,247 {550) (2.6%) Legal 217,968 217,968 . o.0% 167,092 (50,876) (30.4%)
11,895 14,455 2,559 17.7% 9,623 (2,272} {23.6%) Records 108,303 144,545 36,242 25.1% 102,333 {5,970} {5.8%}
18,002 20,020 2,019 10.1% 9,623 {8,379} (87.1%) Compliance 118,422 200,204 81,782 40.8% 92,753 (25,669) 127.7%)
197 2,446 2,249 91.9% 1,885 1,688 B9.6% Planning/Research 9,752 24,456 14,704 60.1% 18,959 9,207 48.6%
48,923 59,730 10,808 18.1% 39,193 (9,730) (24.8%) Finance 500,837 597,304 96,467 16.2% 426,266 {74,571) {17.5%)
28,087 22,506 (5.581} (24.8%) 13,514 (14,573) {107 8%) Public Relations 153,799 225,060 71,261 317% 114,145 {39,654) (34.7%)
213,520 170,633 {42,887} {25.1%} 114,905 {98,615} (85.8%) Information Technalogy 1,600,968 1,706,331 105,362 6.2% 1,223,695 {372.273) {30.8%)
- “ - 0.0% - . 0.0% Budget & Decision Support . - . 0.0% 14,640 14,640 100.0%
5,734 4,643 {1,091) {23.5%) 5,788 54 0.9% Corporate Quality 42,362 46,432 4,069 B.B% 53,679 11,316 21.1%
12,104 19,005 6,900 36.3% 15,962 3,858 24.2% Managed Care Contract 117,139 190,045 72,907 38.4% 118,098 960 0.8%
456,943 450,104 {6.839) {1.5%}) 322,459 (134,484) {41.7%} Total Overhead Allocations 3,837,965 4,501,037 663,072 14.7%  3,231.509 {606,456} {18.8%)
4,955,195 4,290,158 (665,038) {15.5%) 3,943,039 (1,012,156} [25.7%) Total Expanses 44,400,593 43,565,491 {835,203) {1.9%) 39,607,834 {4,792,760) {12.1%)
$  {3,390,441) § {1,887,441) § (1,503,000) 79.6% $§ [1,383,513) § !2.006.928} 145.1% Net Margin $ (23,951,002) § {19,454,047) § {4.496,955) 23.1% § !16.910.1421 § [7,040,261) {41.6%)

$ 1,583,237 § 1625000 § 41,763) [2.6%) § 1203000 $ 380,237 31.6% General Fund Support/ Transfer in $ 19,500,000 $ 16,250,000 $ 3,250,000 20.0% $ 14,120,083 § 5,379,917 38.1%
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Lakeside Medical Center Statement of Revenues and Expenses by Month

Oct-18 Now-18 Det-18 1sa-19 Feb-19 Mar-13 m-l:_’ May-15 Jun-19 Jul-19 Aug-19 Sep-13 Year to Date
Inpatient Revenue s 3927107 § 4,043,138 § 4395967 S 4583108 4545320 § 3,741,148 5 3,794,298 35 2,940,734 § 2312580 § 2,415,726 5 - $ - 5 36699.080
Cutpateent Reveous 7,369,477 6,754,814 6,542,374 7,113,854 6,775,699 1.779.223 B,160,200 8,126,071 7,060,314 7,393,335 - . 73,075,360
Physictan Chnic 615 510 - 1,126
Grass Patlent Revenue 11,287,199 10,798,462 10,938,336 11,696,462 11,321,019 11,520,371 11,954,498 11,066,804 9,372,854 9,809,061 - - 109,775,566
Contraciual Allowances 7.481,597 8,190.285 6,886,241 7,995,630 B.,134.897 8,206,743 8,388,232 7,551,919 5,380,058 7,344,701 76,560,283
Chary Care man 247.790 418,757 550,929 313570 196,334 361,952 220,789 189,767 133,230 2,965,643
Bad Debt 1,241,914 725,404 1,124,976 1,363,992 B25,696 1,029575 1,309,817 1,650,568 1.367.462 915,940 11,555,345
Physician Contractuals 3,637 {2.975) 1,218 108 . . - 1,988
Total Contraciuals and Bad Debt X BI% 31T, 558, 33T, T E1EW % ] T DLO8Y,
Other Patient Revenue 130,283.42 13028342 130,283 92 130,283,472 130.283.42 130,283 )6 130,283.34 130.283.34 130,283.41 130,283.41 1,302,834.26
Net Patient fevenus 2,467,813 1,768,142 2,638,646 1,915,476 2,177,032 2,118,003 2,024,789 1,773,810 1,565,850 1,545,474 . < 15,995,135
Collection % 21.84% 16.37% FERELY 15.38% 1% 18.28% 16.94% 16.09% 16.71% 15 76% 18.21%
Grant Funds L4871 AEI14 inia 18224 18,224 86,648 142,693 11,501 368,313
Other Revenue 1,415 1733 16,134 1,057 4,137 12547 6,043 7,799 9,190 7,879 = 86,144
Total Other Revenues 7415 62,406 34,353 7,087 22561 30,7711 24,267 94,447 151,883 19,281 454,457
Tokal Revenues 2,475,238 1,830,648 2,673,004 1,922,533 2,193,593 2,148,774 2,049,056 1,868,257 1,717,733 1,564,755 20,849,592
Direct Operational Expenses;
Salaries and Wages 1,604,655 1,584,048 1521075 1,591,064 1,488,597 1,523,886 1,595,424 167941 1,339,123 1,584,546 15,561.949
Benefits 446177 439,522 395,002 439,253 415,974 432,233 445,267 447,850 426,077 437,338 4,319,713
Purchased Senvaces 129,360 289,103 323,031 140,719 206.736 252,183 334,495 502,724 281,845 419,861 2,980,037
Medical Supples 111576 £4,495 150,782 93,202 153,498 60,527 108,801 205,620 82,326 112,368 1143,1%
Other Supplies 51,377 47 853 121,939 80959 64,124 107,386 61,029 67,981 56,268 17316 736,104
Contracted Physician Expente 585,248 1128212 1,167,852 535,138 9717758 713434 651,872 983,801 753,972 1,244,477 8,743,766
Drugs 87,498 33,046 51,899 80,882 90491 52,157 78,069 101,610 111,508 68176 761,335
Repairs & Maintenance 152.041 93,566 196.547 259, M 105.261 109,994 256,623 122,789 119,816 123,560 - 1,544,903
Lease B Rental 12,590 51,707 6%.398 13,19 $1.184 64,525 24,135 sr.m7 62,957 48,607 571,315
Unlivies 12,394 123,994 72,238 52,890 B TR 42838 83,625 92,761 59,898 72,285 698,301
Other Expanse 52,007 59,552 68,441 34917 59,995 73,387 56,068 70907 62836 19.570 598,681
Insurance 12,637 5,661 1L.4% 1L4% 11,496 11.496 11,496 15,466 14.778 15,560 122,583
Total Operational Expenses 3,317,559 4,031,762 4,145,700 3,393,413 3,756,593 344,436 3708932 4,343,959 34721405 4,224,123 37,781,381
et Perl before Dep! &
Overhead Allacations (s42,321) (2,201,114} (1,872.655) {1,470,879) (1,551,000) (1,295.662) (1,655,876} {2.475,701) (1,203,872) (2.659,369) - (17,322,290
Duepreciation a1, B9 28180 Helie 277,897 176 808 176,922 276,409 283,689 280,942 174,129 2,780,748
Overhead Allocations:
Rusk Mgt 15,924 27,580 14,116 {26,243) 2,585 3,718 3,823 €97 502 545 43,645
Rev Cycle - +
Internal Audit B.764 8,764 8,764 8,764 2,940 4,788 9225 9,254 B.200 9,027 90,093
Admmisiration 42,751 44,720 36,228 45,819 40,724 45,735 41,663 42,663 42,663 41,663 = 416,627
Human Resources 40,021 40,952 41,667 46,2217 38875 37,830 37373 42,027 38,817 44,449 408,04%
1egal 11,013 20375 13,855 59,669 26,750 (941} 11,797 21,797 21757 21,797 217,964
Records 11161 11,04% 10,385 11,394 8,968 10,713 9,804 12,249 10,690 11,895 108,303
Comphance 9,887 12,311 6,171 10,754 7,134 22114 1,789 12,040 12211 18,002 118,422
Planning/Research 2293 2,194 2,069 2,269 730 . - 197 9,752
finance 41,247 56,276 38,738 67,951 39,704 45.338 64,439 53,004 43,217 48923 500,837
Pubhic Relations 11,089 19,896 14,269 12,781 12,11% 14,146 15,622 20,306 14488 28,087 153,798
Information Technalogy 137,594 118,581 166.609 144,888 140.639 155,154 148,555 215,234 156,193 213520 1,600,968
Budget & Decision Support : : S * - 3 ::
Corporate Qualty 6,821 6,443 3681 4,435 3448 308 2,819 3,129 28 5.734 42,362
Managed Care Contiact 11.284 13,253 18082 12125 10,665 11.549 10,663 14,841 10,631 12,104 117,139
Tatal Overhend Allocations 349,911 373,400 366,576 404,832 341,677 358,183 174,371 447,240 364,831 456,943 1,837,965
Total Expenses 3,949,362 4,647,053 4,782,445 4,076,142 4,365,077 4,079,541 4,359,711 5,074,858 4,067,178 4,955,195 - - 44,400,594
Het Margin S {1472124) §  (2.856405) $  (2,009,481) 5 (2,153,609} §  [2169,484) §  {1,930,767) §  (2310,655) § (3206631} §  (2.349.4a5) § (3390441} § S $ (23,951,002}
General Fund Support/ Transier In 5 1,182,232 § 2,595,059 § 1,611,915 § 2304538 § 1,873,587 $ 1,715,722 § 1,961,944 § 2,920,442 § 1,931,324 5 hsli,lﬂ' $ - H & 5 19,500,000
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Lakeside Medical Center
Statistical (nformation

Current Year YTD Budget % Var te  Prior YTD

Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-18 Jul-19 A-u_g‘u Sep-19 Total Tota) Budget Total
Admissions
Newborn 26 22 28 21 19 9 13 10 14 20 - 184 341 {46.1%) 374
Fedintncs 20 e 13 16 13 10 T 3 2 ) - 108 202 (46.6%) 186
Ackuit 111 130 152 144 128 106 125 96 74 a7 - 1,153 1.507 (23.5%) 1,437
Total 159 170 193 181 180 125 145 109 90 113 - 1,445 2,050 (29.5%} 1,997
Adjusted Admissions 457 454 480 462 399 85 457 410 365 459 4,328 4,553 (5.0%) 4,695
Patient Days
Med Surg 2nd and 3rd Floor (14 beds) 88 94 75 69 80 90 74 52 26 36 - 684 1,108 (38.3%) 1,126
Pediatrics (12 bads) 56 79 54 45 54 7 21 29 14 22 - a1 738 (44.4%) 768
Telemelry (22 beds) 190 243 275 287 270 218 2718 181 m 21 - 2174 2,986 (27.2%) 2812
ICU (6 beds) 73 73 43 78 66 85 59 65 53 a5 - 646 957 (32.5%) 748
Obsteincs {16 beds) 72 66 BQ 58 51 33 B 30 42 S0 - 518 888 (41.5%) 947
Total {70 beds) 479 555 533 537 521 463 468 357 246 274 - 4,433 6,676 (33.6%} 6,401
Adjusted Acute Patient Days 1,378 1,482 1,326 1,371 1,298 1,426 1,475 1,343 997 1,113 13,208 14,826 110.9%] 15,014
Other Key inpatient Statistics
Occupancy Percentage 2% 26% 25% 25% 27% 21% 2% 16% 12% 13% - 2% 3% (33.6%) 30%
Average Daily Census (excl. newborns) 155 185 17,2 173 186 148 156 115 82 88 - 4.6 2240 (33.4%) 21.0
Average Daily Census (incl. newborms) 17.7 203 19.6 18.7 201 157 16.6 123 9.3 10.3 - 16,1 246 (34.6%) 239
Average Length of Stay (excl newberns) 3.66 3.75 3.23 3.36 3,70 389 3.55 3.61 3.24 295 - 3.50 INn (10.5%) 3.94
Average Length of Stay (incl nawboms) 345 3.58 3.15 an 382 380 343 3.49 an 283 - 3.36 364 (7.7%) 363
Case Mix Index- Medicare 1.7578 1.4420 161089 15723 1.2628 12876 1.1835 1.2759 1.1530 1.0982 - 1.3884 1,3896
Case Mix Index- Medicaid 07119 1.3270 0.5277 D.4226 04350 1.1681 0.7822 0.8108 0.7486 0.7074 - 08318 1.2340
Case Mix Index- All Payers 0.9851 1.1229 1.0046 1.0943 10419 10424 1,0843 1.1240 1.0705 0.9742 - 1.0578 1.0745
Emergancy Room and O
ER Admissions 127 108 113 131 130 104 114 82 63 58 - 1,040 1,026 1.4% 1,184
ER Visis 2103 1850 1,983 1.949 2,020 2157 2,155 2,115 1,736 1,763 - 19,931 20217 (1.4%) 19,548
Quipatient Visits 585 546 417 503 373 345 345 405 373 358 - 4.248 7.298 (41.8%) 6,816
ER and Outpatient Visits 2.688 2,496 2,400 2,452 2,393 2,502 2,500 2,520 2,908 2119 - 241789 26,911 {10.2%) 25849
Observanion Fatient Slays 196 163 175 182 218 241 261 257 237 228 - 2,156 1,447 49.0% 1,533
Surgery and Other Procaduras
Inpatient Surgenes 39 34 45 33 34 3 o " 13 14 - 284 409 (30.6%) a7
Oulpatient Surgeries 4 1 1 2 1 3 6 - 2 < . 20 183 (891%) 189
Endoscapies 6 4 5 8 14 2 6 4 2 1 . 52 167 (8B.9%) 173
Radrology Procedures 2,423 2,377 2313 2.522 2,269 2,340 2328 2417 1,985 2,056 . 23,028 21,728 6.0% 22,247
Lab Charges 15.226 14,356 15.018 15,888 14,924 15,341 16,548 15,026 13.024 14,064 . 149.415 141,453 56% 143652
Stafting
Paid FTE 293.02 28865 284.62 300.71 298.00 29293 297.60 292.90 297,80 297.64 - 294.19 288.87 1.8% 286.69
Paid FTE per Adjusted Occupied Bad 659 580 665 6680 843 637 6.05 6.76 8.96 8.29 . 6.77 592 14.2% 5.80
Cperational Parformance
Gross Revenue Per Adj Pat Day 8,169 7.285 8,248 8,535 8,724 8,080 8,107 B.237 2.401 8,817 . 8,363 7,425 12.6% 7325
Net Revenue FPer Adj Pat Day 1.7 1,193 1,990 1398 1678 1486 1,373 1,320 1.570 1.389 . 1.519 1619 (6.2%) 1,466
Salanes & Benefits as % of Net Pal Revenue 83% 114% 73% 106% 87% 92% 101% 120% 118% 131% - 9% &7% 13.8% 90%
Labor Cost per Adj Pat Day 1,488 1.385 1,445 1,481 1.468 1372 1.384 1.580 1.821 1.817 - 1.522 1.416 7.5% 1321
Total Expense Per Adj Pal Day 2408 2720 3128 2476 2,880 24 2,515 3233 3432 3.797 - 2,801 2,468 17.5% 2,243
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Healthy Palm Beaches Statement of Revenues and Expenses

FOR THE TENTH MONTH ENDED JULY 31, 2019

Current Month

Actual Budget Variance % Prior Year Variance %
& . S - [3 . 00% $ - $ - 0.0% Medicaid Revenue
. - - 0.0% . - 0.0% Patient Premiums
4,198 2,598 1,600 61.6% 3,683 515 14 0% Other Revenue
4,198 2,598 1,600 61.6% 3,683 515 14.0% Total Revenues
Direct Operational Expenses:
- - - 0% - - 0.0% Salaries and Wages
. - . 0.0% - B 0.0% Benefits
2,750 2,750 100.0% 0.0% Purchased Services
3 0.0% 0.0% Maedical Supplies
- - 0.0% = 0.0% Other Supphes
. 3 0.0% = 0.0% Contracted Physician Expense
- . 0.0% - 0.0% Medical Services
- - - 0.0% - - 0.0% Drugs
- - - 0.0% - - 0.0% Repaws & Maintenance
- - - 0.0% - - 0.0% Lease & Rental
- - - 0.0% - - 0.0% Utilities
703 1,015 312 30.8% 746 43 5.7% Other Expense
735 1,598 864 54.0% 959 224 23.3% Insurance
% 1,438 5,364 3,926 73.2% 1,705 167 15.6% Total Operational Expenses
n
= Net Performance before Overhead
2,760 {2,766) 5,528 (199.8%) 1,978 782 39.5% Allocations
Overhead Alfocations:
- - - 0.0% - - 0.0% Risk Mgt
- . 2 0.0% - - 0.0% Rev Cycle
. - - 0.0% - - 0.0% Internal Audit
- - - 0.0% - - 0.0% Palm Springs Facility
. e e 0.0% - 0.0% Administration
- - - 0.0% . - 0.0% Human Resources
- - - 0.0% E 0.0% Legal
- . - 0.0% - - 0.0% Records
- - 2 0.0% - - 0.0% Compliance
- - - 0.0% . 0.0% Finance
. - - 0.0% - - 0.0% Information Technology
- & & 0.0% - - 0.0% Total Overhead Allocations
1,438 5,364 3,926 73.2% 1,705 267 15.6% Tatal Expenses
5 2,760 § {2,766) 5 5,526 (199.8%) § 1,978 $ 782 39.5% Net Margin
H - $ - s - 0.0% § - s - 0.0% General Fund Support/Transfer in (net)

Fiscal Year To Date

Actual Budget Variance % Prior Year Variance %
S - $ . oo% S - S ] 0.0%
- - 0.0% - . 0.0%
40,937 25,979 14,957 57.6% 37,316 3,621 9.7%
40,937 25,979 14,957 57.6% 37,316 3,621 9.7%
- 0.0% D.0%
. - . 0.0% - - 0.0%
21,210 27,500 6,290 229% 27,949 6,739 24.1%
. - 0.0% - - 0.0%
- 0.0% 0.0%
' . - 0.0% . . 0.0%
{225) - 225 0.0% {75} 150 {200.1%}
. 0.0% - . 0.0%
. 0.0% - 0.0%
0.0% - 0.0%
- v 0.0% - - 0.0%
7.329 10,154 2,825 27.8% (32,586} {39,915) 122.5%
6,254 15,984 9,730 60.9% 7,957 1,703 21.4%
34,568 53,638 19,070 35.6% 3245 (31,323} {965.3%)
6,368 (27,659} 34,028 {123.0%) 34,071 {27,703) (81.3%}
- 0.0% 0.0%
0.0% - 0.0%
0.0% . . 0.0%
0.0% 0.0%
- 0.0% . 0.0%
0.0% - 0.0%
0.0% . - 0.0%
- - 0.0% - - 0.0%
- 0.0% . - 0.0%
0.0% - 0.0%
0.0% - 0.0%
0.0% - 0.0%
34,568 53,638 19,070 35.6% 3,245 {31,323) {965.2%)
6,368 § (27,659) $ 34,028 [123.0%) $ 34,071 3 (27,703) [81.3%)
. 1§ - % e 0.0% § -4 - 0.0%
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Healthy Palm Beaches Statement of Revenues and Expenses by Month

Medicaid Revenue
Patient Premiums
Other Revenue

Total Revenues

Direct Operational Expenses.
Salaries and Wages

Benefits

Purchased Serwces

Medical Supphes

Other Supplies

Contracted Phyncian Expense
Medical Services

Drugs

Repairs & Maintenance
Lease & Rental

Utilities

‘Other Expense

Insurance

Total Opriatonal Expenses
Net Performance before Overhead Aliocations

Overhead Allocations
Risk Mgt

Rev Cycle

Internal Audit

Palm Springs Facility
Adminisiration
Human Resgurces
Legal

Records

Coimpharice

Finance

Information Technology

Total Overhead Allacations
Total Enpenses
Net Margin

General Fund Suppony/ Transfer in {net)

Oct-18 Nov-18 Dec-18 Jan-19 Fab-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Year to Date
$ $ 3 : $ $ $ $ s = H " $ $
4,987 4,660 5,305 3,231 2,360 5,026 3,582 3,047 4,547 4,198 40,937
4,987 4,660 5,305 3,231 2,360 5.026 3,582 3,042 4,547 4,198 40,937
5,950 9,800 S0 2
1225] {235}
483 47 871 750 746 1,206 767 766 2% 03 7,329
963 963 963 961 963 963 {1,731} 735 735 735 6,254
1,446 7.661 1,609 11,513 1,709 2,169 4,497 1,501 1,025 1,438 34568
3,541 {3,001) 3,696 (8,282} 650 2,857 {915) 1,541 351 2,760 6,368
1886 7661 1,609 11,513 1,709 2168 4,497 1,501 1,028 1438 36568
$ 3581 $ {3,001} § Lj" $ {8,282} § 650 S 2,857 % 915) 3 1,561 3522 5 1,760 S 3 6,363
s $ -3 $ $ S -8 - - $ - s s -
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Primary Care Clinics Statement of Revenues and Expenses
FOR THE TENTH MONTH ENDED JULY 31, 2015

Current Month

Actual Budget Variance % Prior Year Variance %

1,951,339 1,978,886 (27,547) {1.4%) 2,072,740 {121,401 {5.9%) Gross Patient Revenue
400,680 467,467 66,787 14.3% 2,256,497 1,855,817 82.2% Contractual Allowances
751,177 758,716 7,539 1.0% 446,784 (304,393) (68.1%) Charity Care
270,824 195,654 {75,170} {38.4%} 106,526 (164,298} {154.2%) Bad Debt

1,422,681 1,421,837 {844} (0.1%} 2,809,807 1.387,127 49.4% Total Contractuals and Bad Debts
180,451 237,329 156,878) {24.0%) 2,008,457 {1,828,006) (91.0%) Other Patient Revenue
709,109 794,378 (25,269} (10.7%) 1,271,389 (562,280) {44.2%) Net Patient Revenue

36.34% 40.14% 61.34% Collection %
41, 7155 613,531 570,77 (93.2%) 586,159 {544, q04) {92.9%) Grant Funds
3,501 14,968 {11,467) (76.6%) 4,339 (839) {19 3%) Other Revenue
45,256 627,500 (582,244) (92.8%) 590.499 (545,243) {92.3%} Total Other Revenues
754,365 1,421,878 {667,513) {46.9%) 1,861,888 {1,207,523} {59.5%) Total Revenues
Direct Operationol Expenses:
1,327,764 1,385,841 58,077 42% 1,165,687 (162,077} 113.9%) Salanes and Wages
371,088 393,935 22,847 5.8% 328,226 142,862) 113.1%} Benefits
26,293 62,422 36,129 57.9% 203,204 176,911 87.1% Purchased Services
37,819 44,531 6,712 15.1% 33,213 (4,606) (13.9%) Medicat Supplies
7,498 24,624 12,126 69.6% 7.092 (406) (5. 7%) Other Supplies
" . 0.0% . . 0.0% Contracted Physician Expense
86,933 61,626 (25,307} {41.1%) (86,933) 0.0% Medical Services
187,348 51,444 {135,904) (264.2%) 26,987 {160,361) {594.2%) Drugs
25,770 21,286 {4,484) {21 1%) 38120 12,350 32.4% Repairs & Maintenance
110,647 95,886 (14,761) (15.4%) 106.145 (4,503) (4.2%) Lease & Rental
8,155 6,251 {1,904) (30.5%) 4,134 (4,021) {97.3%) Unilities
31,295 29,157 {2.138} {7 3%} 33817 2,522 7.5% Other Expense
2,377 2,366 {11) {0.5%) 2,404 27 1 1% Insurance
2,222,987 2,179,369 43,618} {2.0%) 1,949,029 {273,958) {14.1%) Total Operational £xpenses

Net Performance before Depreciation &
11,468,622} (757,491) {711,131} 93.9% {87,141} (1,381,481} 1,585.3% Overhead Allocations

Fiscal Year To Date

Actual Budget Variance % Prior Year Varlance %
18,558,490 20,009,885 (1,451,395) {7.3%) 18,693,458 {134,968) 10.7%)
6,717,404 4,710,631 (2,006,773) {42.6%) 8,371,517 1,654,113 19.8%
5,143,728 7,682,920 2,539,192 33.0% 3,624,253 (1,519,475} {41.9%)
1,961,936 1,921,231 19,295 1.0% 1,524,366 [{437,570) {28.7%)
13,823,069 14,374,782 551,713 3.8% 13,520,137 {302,932) (2.2%)
4,795,721 2,373,389 2,422,332 102.1% 8.429,172 (3,633,451) -a3%
9,531,143 8,008,492 1,522,651 19.0% 13,602,493  {4,071,351) (29.9%)

51.36% 40.02% 72.77%

10,389,462 6,944,472 3,444,990 49.6% 6,220,519 4,168,943 67.0%
87,302 154,799 {67,497) {43.6%) 240,946 {153,644) {63.8%)
10,476,764 7,099,271 3,377,493 47.6% 6,461,465 4,015,299 62.1%
20,007,907 15,107,763 4,900,144 32.4% 20,063,958 {56,052} {0.3%)
12,962,687 13,237,283 274,596 2.1% 12,195,990 {766,696} {6.3%)
3,527,694 3,760,278 232,584 6.2% 3,310,656 (217.039) (6.6%)
674,084 544,496 {29,588} {4.6%}) 773,567 99,484 12.9%
359,692 442,172 82,480 18.7% 398,344 38,652 9.7%
369,491 286,975 (82,516) (28.8%) 132,136 (237,355} {179.6%}
- - - 0.0% 15,355 15,355 100.0%
437,302 618,216 180,914 29.3% . {937,302} 0.0%
618,165 515,508 {102,657} {18.9%) 436,167 (181,998) {41.7%)
386,549 135,921 (247,628) (175.3%) 416,306 29,757 7.1%
1,128,745 1,081,261 (47,484) (4.4%) 1,175,338 46,592 4.0%
58,673 62,510 3,837 6.1% 60,432 1,759 2.9%
204,101 27,218 67,117 24.7% 237,909 33,808 14.2%
19,083 23,869 4,880 20.4% 17,342 {1,747) {10.1%)
20,746,272 21,082,807 336,535 1.6% 19,169,541 (1,576,731) (8.2%)
{738,365) 15,975,044) 5,236,679 (87.6%) 894,417 (1,632,783) (182.6%}
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Primary Care Clinics Statement of Revenues and Expenses
FOR THE TENTH MONTH ENDED JULY 31, 201%

Current Month

Actual Budget Variance % Prior Year Variance %
13,379 21,815 8,436 38.7% 15,335 1,956 12 8% Depreciation
Overhead Allocations.
318 12,715 12,397 97.5% 9,732 9,414 96.7% Risk Mgt
88,382 91,067 2,685 2.9% 52,339 (36,043) {68.9%) Rev Cycle
5,274 5,559 285 S.1% 5,328 55 1.0% Internal Audit
21,543 20,787 {756) (3.6%) 17,708 (3,834) {21.7%) Palm Springs Facility
24,929 24,923 (6} {0.0%) 23,099 (1.830) (7.9%) Administration
37,191 34,245 {2,946} {8.6%) 29,178 (8,013) {27.5%]) Human Resources
12,733 12,733 . 9.0% 13,811 1,078 7.8% Legal
6,949 8,444 1,495 12.7% 6,255 {694) [11.1%} Records
10,516 11,698 1,182 10.1% 6,255 {4,262) (68.1%) Compliance
115 1,428 1,313 a1.9% 1,225 1,110 90.6% Planning/Research
28,580 34,893 6,313 18,1% 25,476 (3,103) (12.2%) Finance
16,408 13,149 (3.259) {24.8%) 8,785 {7,623) (86.8%) Public Relations
124,734 99,679 (25,055) (25.1%) 74,684 {50,050} (67.0%) Information Technology
- - - 0.0% - - 0.0% Budget & Decision Support
3,350 2,714 {636) 123.4%) 3,762 413 11.0% Corporate Quality
3,670 5,764 2,094 16.3% 7,586 3,916 51.6% Managed Care Contract
384,692 374,798 {4,894) {1.3%) 285,225 {99,466} {34.9%) Total Overhead Allocations
2,621,057 2,580,982 {40,075) [1.6%} 2,209,589 {371,468) 116.5%) Total Expenses

$ [1,866,692) § !1,159.104] 4 {707,588) 61.0% $ {387,701) § (l,lﬂiﬂll 381.5% Net Margin

108,153

{108,153)

0.0%

(108,153}

0.0% Capital

$ 1,522,720 $ 1,087,500 §

{435,220)

(40.0%} $

200,000 $ (1,322,720)

{661.4%) General Fund Support/ Transfer in

Fiscal Year To Date

Actual Budget Variance % Prior Year Variange %
132131 210,997 78,866 Iran 168,521 i6,189 21.6%
25,497 127,150 101,653 79.9% 100,341 74,844 74.6%
907,985 910,670 2,685 0.3% 429,670 {478,315} [113.3%)
52,630 55,590 2,960 5.3% 29,772 {22,858} {76.8%)
192,056 207,870 15,814 7.6% 241,499 49,444 20.5%
249,215 249,230 15 0.0% 246,596 {2,619) (1.1%)
341,407 342,450 1,043 D.3% 290,540 {50,867} {17.5%)
127,330 127,330 . 0.0% 108,148 {19,182} (17.7%)
63,269 84,440 21,171 25.1% 66,557 3,288 4.9%
69,180 116,980 47,800 40.9% 59,408 (9.772} (16.4%)
5.697 14,280 8,583 60.1% 16,899 11,202 66.3%
292,578 348,930 56,352 16.1% 273,361 (19,217} (7.0%)
B9,846 131,490 41,644 1. 73,287 {16,559) (22.6%)
935,251 996,730 61,539 6.2% 795,412 (139,838) {17.6%)
- o - 0.0% 13,118 13,118 100.0%
24,757 27,140 2,383 8.8% 34,892 10,136 29.0%
35,518 57,640 22,122 38.4% 56,129 20,611 36.7%
3,412,214 3,797,980 385,766 10.2% 2,835,630 {576,584) (20.3%)
24,290,617 25,091,784 801,167 3.2% 22,173,692 {2,116,926) {9.5%)
$ [l,-282,711| $  [9,984,021) § 5,701,310 [57.1%) $ {2,109,733) $(2,172,977} {103.0%)
- 1,221,688 1,221,688 100.0% - 0.0%
$ 4,150,580 $ 10875000 $ 6,724,420 61.8% $ 2,370,000 $ (1,780,580) {75.1%)
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Primary Care Clinics Statement of Revenues and Expenses by Month

Gross Patlent Revenue

Contractual Allowances

Charity Care
Bad Debt

Other Patient Revenue

Net Patient Revenue
Collections %

Grant Funds
Other Revenue

Total Other Revenues
Total Revenues

Direct Operotions] Expenses.
Salaries and Wages

Benefits

Purchased Services

Medical Supplies

Other Supplies

Contracted Physician Expense
Medical Services

Drugs

Repairs & Maintenance
Lease & Rental

Utilities

Other Expense

Insurance

Total Operational Expenses

Nat Perf before Dapr
Cuerhead Allocations

Depraciation

Querheod Alipcations
Risk Mgt

Rev Cycle

Intesnal Audit

Palm Springs Facility
Administration

Human Resources
Legal

Records

Compliance
Planning/Research
Finance

Public Relations
Information Technology
Budget & Decision Support
Corporale Quality
Managed Care Contract

Total Overhead Allocations

Totsi Expanses

Net Margin

Cagital

General Fund Suppart/ Transfer in

Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Year to Date
1,946,640 1,491,722 2,006,898 1,645,818 1,905,360 1,935,491 2,020,946 1,900,160 1,754,116 1,951,339 - 18,558,490
629,927 523,761 955,352 869,362 704,192 909,476 911,498 435,326 377,830 400,680 6,717,404
522,280 370,440 411,855 343,13 541,362 294,786 472,106 689,798 641,710 751,177 5,143,728
209,421 136,222 187,946 107,004 224,566 85,698 183,544 283,556 273,154 270,824 1,961,936
185,546 460,636 346,606 1,379,115 478,512 490,512 602,746 335,800 335,800 180,451 4,795,111
10,557 921,934 798,350 1,700,355 913,751 1,036,042 1,056,544 827,279 797,222 709,109 9,531,143
39.58% 61.80% 39.78% 103.31% 47 96% 5353% §2.28% 43.54% 45.45% 36.34% 5136%
574,778 606,454 690,038 1,616,221 1,355,777 1,496,682 1,128,976 1,688,647 1,190,138 41,755 10,389,462
4,685 8.821 24,768 6,149 3.627 9,704 3,928 4,680 17,480 3,501 87,302
$79.423 615,275 714,802 1,622,369 1,359,404 1,506,386 1,132,904 1,693,328 1,207,618 45,256 10,476,764
1,349,980 1,537.209 1,513,151 3,322,728 2,273.156 2,542,428 2,189,447 2,520,606 2,004,840 754,365 20,007,907
1,387,450 1,190,417 1,317,029 1,213,339 1,197,291 1,332,097 1,362,818 1,459,040 1,175,441 1,327,764 12,962,687
339.645 322,045 314,881 366,759 347,313 365,610 372,476 372,646 355,232 371088 3,527,694
65,028 68,614 50,770 82,094 51,993 54,666 66,875 128,618 79,133 26,293 674,084
41,828 27,305 14,573 29,201 46,174 32270 37,924 47,947 44 650 37,819 359,692
34,148 3,947 2672 28,292 36,989 36,467 53,003 133,496 32,9719 7,498 369,491
58,809 (4s1) 19,144 25,930 78,155 25,831 33,980 22,612 85,370 B6,933 437,302
47,555 37,534 36,129 31,43t 37,448 32,329 72,032 68,819 67,541 187,348 618,165
29,881 36,555 32,150 30,986 21,031 41,024 50,051 39,735 69,365 25,770 386,549
109,171 104,594 104,526 114,021 108,872 133,369 111,536 114139 117,871 110,647 1,128,745
4,568 6,558 5,313 5,904 4,092 4,376 5,138 8,883 5,686 8,155 58,673
15,526 {576) 24,687 22,887 23,732 33511 20,962 10,156 21,928 31,295 204,101
2,425 2,170 2,170 2,170 2,170 2,170 (990) 2,214 2,214 2,377 19,085
2,136,034 1,798,702 1,924,039 1,953,004 1,965,259 2,003,719 2,185,804 2,408,304 2,058,410 2,222,987 20,746,272
{786,055) {261,492) (410,887) 1,369,711 307,89 448,708 3643 112,302 {53,570) 11,468,622} {738,365}
17,256 17,256 5,158 13,220 13,187 13,156 13,156 13,156 13,232 13379 132,131
9,302 16,111 8,246 {15,331) 1,744 2172 2,233 407 293 318 25,497
86,904 98,059 124,187 100,095 94,850 42,307 91,067 91,067 91,067 88,382 507,985
5,120 5,120 5120 5120 5,222 5718 5,389 5,006 5,141 5,274 52,630
17,032 16,269 16,141 23,398 19,430 20,583 18,956 18,734 19,969 21,543 192,056
24,974 26,124 21,164 26,766 23,790 26,720 24923 24,884 24,341 24,929 249,215
33,486 34,265 34,863 38678 32,527 31,650 3,103 35,165 32,479 37,19 341,407
6,468 11,903 8,094 34,857 15,627 {551} 12,733 12,733 12,733 12,733 127,330
6,520 6,452 6,067 6,656 5,239 6,258 5727 7,156 6,245 6,949 63,269
5,776 7197 3,605 6,283 4,168 12918 4,550 7,033 7,134 10,516 69,180
1,340 1,281 1,209 1,325 426 0 - 115 5,697
24,005 32,875 22,630 39,695 23,194 26,486 37,644 30,964 26,415 28,580 292,578
6478 6,365 2336 2,466 2,077 8,264 9,126 11,862 8,464 16,408 BY,846
80,379 69,273 97,329 86,977 82,158 90,638 86,782 125,735 91,245 124,734 935,251
3,986 3,764 2,150 2,591 2,015 1,778 1,647 1,828 1,648 3,350 24,757
3,421 4,019 3,039 3,676 3,234 3,502 3,233 4,500 3,223 3,670 35,518
315,282 339,079 362,180 368,255 320,701 278,442 335,113 377,474 330,996 384,692 3412214
2,468,573 2,155,037 2,291,377 2,334,492 2,299,117 2,385,318 2,534,074 2,798,935 2,402,638 2,621,052 24,290,617
{1,118,593) $ (617,827) S 778,226} S 988,232 $ {25,961) § 157,110 % {ﬂll?l S (27!.!!!! [ {397.793) § lLlli.iS!l 13 [ {4,282, 711)
. {738,228 fimtiea! ety
(13,581} 13,581 1,752 {1.752) 112,074 {220,227) 108,153
1,101,337 596,437 930,086 1,522,720 5 4,150,580
il ==
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Primary Care Clinics - Medical Statement of Revenues and Expenses by Location
FOR THE TENTH MONTH ENDED JULY 31, 2019

Gross Patient Revenue

Contractual Allowances
Charity Care
Bad Debt

Total Contractual Allowances and Bad Debt

Other Patient Revenue

Net Patlent Revenue
Cellection %

Grant Funds
Other Revenue

Total Other Revenues
Total Revenues

Direct Operational Expenses:
Salaries and Wages

Benefits

Purchased Services

Medical Supplies

Other Supplies

Contracted Physician Expense
Medical Services

Drugs

Repairs & Mantenance
Lease & Remtal

Utilities

Other Expense

Insurance

Total Operational Expenses

Net Performance before Depreciation &

Overhead Allocations
Deprecation

Overhead Allacations:
Risk Mgt

Rev Cycle

Internal Audit

Paim Springs Facility
Administration

Humnan Resources

Legat

Records

Compliance
Planning/Research
Finance

Public Relations
Information Technology
Budget & Deoision Support
Corperate Quality
Managed Care Contract

Total Overhead Allocations
Total Expenses
Net Margin

Capital

General Fund Suppory/ Transfer In

Clinic West Palm Lantana Delray Belle Glade  Jerome Golden lewis Rams Lake Worth Jupiter Wast Boca Subxone Mobile
Administration  Beach Clinic Clinic Clinic Clinic Center Center Clinle Clinic Clinic Clinic Clinic Van Total
2,912,675 3,112,764 2,24€,620 1,402,311 690,195 - 2,251,799 1,003,980 1,307,247 285,408 15,212,998
- 1,262,242 1,001,643 1,007,941 601,065 (1,341) 203,552 250 823,309 339,587 539,705 - 103,102 5,981,085
. 716,818 846,902 416,002 227,395 3,585 199,277 {79} 624,460 229,243 252,825 - 70,754 3,587,181
. 307,945 523,630 302,09 245,076 5711 126,443 {328) 138,077 33,844 70,411 - 66,086 1,823,991
2,287,005 2372175 1,726,038 1,073,536 7,955 629,272 {157} 1,585,847 607,673 862,941 . 239,941 11,392,227
. 698,883 700,437 482,192 314,249 2,926 132,367 - 564,285 173,202 290,688 - 64,649 3,403,888
. 1,324,553 1,841,026 982,774 643,024 (5,029) 193,290 157 1,230,247 569,509 734,993 - 110,115 7,224,659
0.00% 45.48% 46.29% 43.74% 45.85% 0.00% 28.01% 0.00% 54.63% 56.73% 56.22% 0.00% 38.58% 47.49%
1,115,807 1,138,125 1,101,274 950,547 1,385,334 - 266,663 - 1,092,878 370,766 489,274 242,898 366,991 8,520,559
29,167 8,058 5,804 3,983 11,573 . 258 4,472 8,839 1,404 13,506 6 87,069
1,144,974 1,148,183 1,107,078 954,529 1,396,908 . 266,921 . 1,097,350 379,605 490,678 256,403 366,997 8,607.627
1,144,974 2,470,736 2,548,104 1,937,303 2,039,932 (5,029) 460,211 157 2,327,597 949,113 1,225,671 256,403 477,112 15,832,286
1,531,298 1,646,385 1,540,090 1,329,817 864,476 361,525 1,522,935 553,918 688,089 367,070 233,777 10,639,380
311,566 404,550 435,466 409,358 228,477 96,023 457,226 158,241 193,974 92,706 74,986 2,862,573
88,147 82,274 62,728 56,268 51,434 - 8,265 102,190 55,645 63,856 6,095 591,902
- 19,086 56,302 13,424 10,798 - 8,161 19,903 6,247 7,297 - 663 141,882
25,273 14,717 39,104 10,065 76,774 . 2,756 - 11,509 4,080 21,965 39,864 4,420 250,536
. 54,764 56,562 128982 43125 . 7.781 . 92,205 11,695 42,288 . - 437,302
145,804 175,019 118,957 £5.84% 5534 41,726 23,229 23,510 24,923 2,315 616,863
. 58,158 55,412 56,764 37,877 . 7,002 58,047 21,321 32,408 3,000 8,124 338,109
50 114,197 131,677 76,201 163,193 5,013 3,962 . 201,080 65,625 104,869 . - 865,877
. 1,106 3,359 1.088 19,140 - 1,995 10,603 6,556 5,340 - . 49,188
113,693 8921 6,310 7.007 11,934 - 3,575 11,346 4,188 6,958 250 3,848 178,030
3,495 2,715 2,656 936 148 e 298 325 360 - £,985 18,657
2,070,028 2,558,456 2,564,744 2,210,627 1,573,909 5,161 506,577 2,529,779 911,082 1,190,510 522,814 341,212 16,990,299
(925,054) (87,720} {16,640) (273,324} 466,023 (10,150} {46,366) 157 {202,181) 38,031 34,762 {271,410) 135,500 (1,158,013)
2,035 4,749 3,873 1,498 2,090 663 1,072 11 5,049 4,271 3,996 = 62,500 97,906
2,613 2,810 2,807 2,481 1,594 590 - 3,274 1,122 1,683 1,051 473 20,498
¢ 113,085 112,986 99,854 64,161 23,740 - 131,791 45,156 67,730 42,285 19,034 719,822
5,394 5,799 5,795 5,121 3,291 1,218 - 6,759 2,316 3,474 2,169 976 42,311
170,860 . - d . . = s 170,860
25,540 27,460 27,440 24,250 15,580 5,770 32,010 10,970 16,450 10,270 4,620 200,360
21,186 43,787 41,104 36,727 21,186 7.060 40,397 15,541 26,838 14,126 5,652 273,605
13,050 14,030 14,020 12,390 7,960 - 2,950 16,350 5,600 8,400 5,250 2.360 102,360
6,485 6,972 6,966 6,156 3,956 1,464 8,125 2,784 4,176 2,607 1,174 50,864
7,090 7.623 7,617 6,731 4,325 1,600 8,885 3,044 4,566 2,850 1,283 55,616
584 628 627 554 356 132 - 732 251 376 235 106 4,580
29,987 32,240 32,214 28,468 18,293 . 6,769 37,575 12,873 1,311 12,055 5,427 235,213
9,208 9,500 9,892 8,742 5,618 - 2,079 11,539 3,953 5,930 3,702 1,667 72,230
95,856 103,058 102,973 91,001 58,476 = 21,636 120,112 41,151 61,730 38,536 17,348 751,877
2,536 2,728 2,727 2,408 1,550 574 - 3,176 1,087 1,633 1,021 457 19,897
- 4,423 4,420 3,506 2,510 929 - 5,155 1,766 2,650 1,654 745 28,157
390,330 374,543 371,589 328,791 208,855 . 76,509 . 425,881 147,613 224,947 137,810 61,321 2,748,249
2,467,453 2,937,748 2,940,206 2,540,916 1,784,853 5,823 584,158 111 2,961,708 1,062,967 1,419,353 665,624 465,033 19,836,453
$ (1,322,479} § (467,012} § [392,102) §  [603,613) § 255,079 § {10,853} § (123,947} § 46 5 [634,111) §  (113,854) §  (194,182) §  (409,221) § 12,080 § (I,OM,IS;]
$ 4,150,580 § - H “ § - $ “ $ = = $ - H = A b $ = $ E $ 4,150,580
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Primary Care Clinics- Medical Statement of Revenue and Expenses
FOR THE TENTH MONTH ENDED jULY 31, 2019

Current Month

{11.5%) Gross Patlent Revenue

77.7% Contractual Allowances
{72.4%) Charity Care
[154.0%) Bad Debt

43.0% Total Contractuals #nd Bad Debts
{92.3%) Other Patient Revenue

{46.9%) Net Patient Revenue
Callzetion %

{91.7%) Grant Funds
{19.3%) Other Revenue

{91 1%) Total Other Revenues

[61.9%) Total Revenues

Direct Operational Expenses:
(17.3%) Salaries and Wages
(16.9%) Benefits
90.4% Purchased Services
24.2% Medical Supplies
31.5% Other Supplies
0.0% G Physician Exp
0.0% Medical Services

52,6% Repairs & Maintenance
{15.7%) Lease & Rental
{96.9%) Utilities
2.6% Other Expense
{0.7%} Insurance

{17.0%) Total Operational Expenses

Net Performance before Depreciation

Actual Budget Variance % Prior Year Variance %
1,557,231 1,621,507 (64,276) (4.0%) 1,758,782 (201,552)
362,220 392,855 30,635 7.8% 1,622,640 1,260,421

547,137 592,620 45,483 7.7% 308,372 {238,766)
245,903 180,017 [65,886) |36.6%) 96,805 {149,099)
1,155,261 1,165,492 10,231 0.9% 2.027,817 872,556
92,078 148,092 {56,014) (37.8%) 1,198,978 {1,106,900}
494,048 604,107 {110,059} (18.2%) 929,944 (435,896)
n.rax 37.26% 52.8™%
39,307 502,660 (463,353) (92.2%) 474,232 {434,925)
3,501 12,135 (8,634) {71.2%) 4,339 (839}
42,808 514,795 (471,987} {91.7%) 478,571 {435,763}
536,856 1,118,902 (582,046) (52.0%) 1,408,515 {871,659)
1,098,131 1,130,036 31,905 28% 936,384 {161,747)
304,448 319,525 15,077 4.7% 260,385 (44,063}
18,816 52,291 33,475 64.0% 195,276 176,459
10,539 18,361 1.822 42.6% 13,911 33n
4,305 13,855 9,550 68.9% 6,286 1,981
. - - 0.0% = -
86,933 61,626 (25,307} (41.1%) - {86,933)
187.348 49,618 {137,730} {277.6%) 26,971 [160,377) {594.6%) Drugs
15,363 8,785 (6,578) (24.9%} 32,445 17,082
84,453 11,493 (12,960} {18.1%) 72,987 {11,466}
6,599 5,503 {1,096} {19.9%) 3,351 {3,247)
30,652 25,145 (5,507) (21.9%) 31,482 830
2,346 2,307 (39) (1.7%) 2,329 {17)
1,849,932 1,758,545 {91,387} (5.2%) 1,581,807 (268,125}
(1,313,077} (639,643} (673,434} 105.3% {173,292)  [1,139,785)

657.7% & Overhead Allocations

Fiscal Year To Date

Actual Budget Variance % Prior Year Varlance %
15,212,998 16,391,001 (1,178,003)  {7.2%) 15,415,937 (206,938) (1.3%)
5,981,085 3,955,105 (2,025,950}  (51.2%} 7,257,709 1,276,654 17.6%
3,587,181 6,000,993 2,413,812 40.2% 2,366,833 {1,220,348} (51.6%)
1,823,991 1,822,884 {1,107) {0.1%) 1,543,166 (280,825) [18.2%)
11,392,227 11,778,982 286,755 33% 11,167,708 (224,519} [2.0%)
3,403,888 1,480,983 1,922,905  1298% 5514080  (2,110,173) {38.3%)
7,224,659 6,093,002 1,131,657 18.6% 9,766,289 2,541,630} {26.0%)

47.49% 372,17% B3 34%

8,520,559 5,376,600 3,143,959 58.5% 5,031,663 3,488,895 69.3%
87,069 126,469 {39,400) (31.2%) 206,946 {119,877} (57.9%)
B,607,627 5,503,069 3,104,558 56.4% 5,238,609 3,369,018 64.3%
15,832,286 11,596,071 4,236,215 36.5% 15,004,898 827,388 5.5%
10,639,380 10,793,955 154,575 14% 10,002,330 (637,050) [6.4%)
2,862,573 3,050,009 187,436 6.1% 2,662,984 (199,588) (7.5%)
591,902 528,372 (63,530) {12.0%) 679,026 87,124 12.8%
141,882 183,993 42,111 22.9% 135,845 (6,037) (4.4%)
250,536 178,325 (72,211)  {40.5%} 103,592 (146,544) {141.8%)
- - 0.0% 15,355 15,355 100.0%
437,302 618,216 180,914 29.3% - {437,302) 0.0%
616,863 497,484 (119,379}  (24.0%) 425,220 {191,643) {45.1%)
338,109 84,847 (253,262} (298.5%) 363,632 25,523 2,0%
865,877 815,943 {49,934} (6.1%} 841,028 (24,849) {3.0%)
49,188 55,030 5,842 10.6% 52,244 3,056 5.9%
178,030 235,730 58,700 24.8% 207,830 29,800 14.3%
18,657 23,379 4,722 20.2% 16,472 {2,185} {13.3%)
16,990,299 17,066,283 75,984 0.4% 15,505,558 {1,484,741) (9.6%}
(3,158,013} (5,470,212} 4,312,199  (78.8%) {500,660} 657,353) 131.3%
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Primary Care Clinics- Medical Statement of Revenue and Expenses
FOR THE TENTH MONTH ENDED fULY 31, 2019

Current Month

Actual Budget Variance % Prior Year Variance %
9,863 6,072 (3,791) {62.4%) 4,125 {5,738) {139.1%) Depreciation
Qverhead Alfocations.
256 10,221 9,965 97 5% 7,635 7.379 96.7% Risk Mgt
70,067 72.195 2,128 2.9% 40,560 (29,507} (72.7%) Rev Cycle
4,240 4,469 29 5.1% 4,180 (59) {1.4%) Internal Audit
15,166 18493 [673) {3.6%} 15,160 {4,006} {26.4%) Palm Springs Facility
20,036 20,036 . 0.0% 18,121 {1,915} {10.6%) Administration
29,805 27,444 (2,361) {8.6%) 22,021 {7.785) {35 4%} Human Resources
10,236 10,236 0.0% 10,835 599 5.5% Legal
5,586 6,783 1,203 17.7% 4,907 (679) {13.8%} Records
8,454 9,404 as50 101% 4,907 (3.547) {72.3%} Compliance
93 1,148 1,056 91.9% 961 869 90.4% Planning/Research
22,976 28,051 5,075 181% 19,986 {2,990} (15.0%) Finance
13,191 10,572 (2,619) (24.8%) 6,891 {6,299) [91.4%) Public Relations
100,277 80,135 (20,142) (25.1%}) 58,594 {41,683} {71 1%) Information Technelogy
. - - 0.0% - 0.0% Budget & Decision Support
2,693 2,181 {512} (23.5%) 2,952 259 8.8% Corporate Quality
2,910 4,562 1,659 36.2% 5,880 2,970 50.5% Managed Care Contract
309,985 305,943 (4,042) (1 3%} 223,590 {86,395) (38.6%) Total Overhead Atlocations
2,169,780 2,070,560 {99,220) (4.8%) 1,809,522 (360,258) {19.9%) Total Expenses
$ (1,632,925) §  (951,658) $ (681,267} 71.6% $  (a01,007) § (1,231,917} 307.2% Net Margin
. . o 0.0% - 0.0% Capltal

§ 1,522,720 § 1087500 5 {435,220} {40.0%} $ 200,000 § (1,322,720} (661.4%) General Fund Support/ Transfer in

Fiscal Year To Date

Actual Budget Varlance % Prior Year Variance %
97,906 60,720 {37,186) (61.2%} 44,179 (53,727 {121 6%}
20,498 102,210 81,712 73.9% 78,7118 58,220 74.0%

719,822 721,950 2,128 0.2% 333,012 (386,810) (116.2%)
42,311 44,690 2,379 5.3% 23,356 (18,955) {81.2%)
170,860 184,930 14,070 7.6% 206,729 35,869 17.4%
200,360 200,360 - 0.0% 192,304 {B,0S6) (4.2%)
273,605 274,440 835 03% 221,6M (51.934) {23.4%)
102,360 102,360 . 0.0% 85,130 {17,230} {20.2%)
50,864 67,890 17,026 25.1% 52,19 1,327 2.5%
55,616 94,040 38,424 40.9% 47,151 (8,464} {18.0%)
4,580 11,480 6,900 80.1% 10,433 5,853 56.1%
235,213 280,510 45,297 16.1% 216,750 (18,462) (8.5%)
72,230 105,720 33,490 31.7% $B,056 (14,174) {24.4%)
751,877 801,350 49,473 6.2% 624,017 (127,860) {20.5%)

- - . 0.0% 8,068 8,068 100.0%

19,897 21,810 1,913 8.8% 27,373 1476 27.3%
28,157 45,690 17,533 38.4% 43,503 15,346 35.3%
2,748,249 3,059,430 311,181 10.2% 2,228,462 {519,786) [23.3%)
19,836,453 20,186,433 349,980 1.7% 17,778,199 (2,058,254) (11.6%}
$ (4,004,167) $ 18,590,362) § 4,586,195  {53.4%) $ (2,773,301} § (1,230,866} {a4.4%)
- 450,000 450,000 100.0% - - 0.0%

$ 4,150,580 $ 10,875,000 $§ 6,724,420 61.8% $ 2,370,000 $ (1,780,580} (75.1%)
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Primary Care Clinics- Dental Statement of Revenues and Expenses by Location

FOR THE TENTH MONTH ENDED JULY 31, 2019

Dental Clinkc ‘West Palm Beach Lantana Delray Selle Glade
Administration Dental Clinic Dental Clinlg Dental Clinic Dental Clinic Total
Gross Patlent Revenue - 1,139,671 960,413 851,455 393,955 3,335,492
Contractual Allowances 250,471 192,892 181,233 111,754 736,349
Charnty Care 469,287 473,038 466,263 147,960 1.556,547
Bad Debt 16,750 88,115 23,706 9,375 137,945
Total Contractual Alowances and Bad Debt 736,507 754,044 671,201 269,088 2,430,84]
Other Patient Revenue 486,456 363,489 357,305 184,584 1,391,834
Net Patient Revenue - 889,619 569,858 537,558 309,450 2,306,484
Collection % 78.06% 53.33% 63.03% pe 835 &8 %
Grant Funds 159,341 539,086 453 352 378,354 333,690 1,368,904
Othei Revenue = - 233 233
Total Other Revenues 159,341 539,085 453,392 378,394 338,923 1,869,137
Tolal Revenues 159,341 1,428,705 1,023,250 915,951 648,374 4,175,621
Direct Operational Expenses:
Salaries and Wages 230,921 715,643 596,008 £09,580 271,155 2,323,307
Benefits 52,187 216,267 157,113 159,361 80,192 665,122
Purchased Services 3 23,038 13,819 13,457 31,867 82,181
Medical Supphes 78,012 65,866 45,986 27,940 217,810
Other Supphes {12) 26,847 20,930 12,829 58,341 118,955
Contracted Physicran Expense = .
Medical Services e . 2
Drugs 106 e 615 an 1,302
Repairs & Maintenance 11,544 13,199 12,819 10,878 48.440
Lease & Rental - 95,596 54,78% 51,154 61,333 262,568
Utilities - 1,314 3,879 1,621 2,61 9,485
Other Expense 1,746 8,785 8,131 1,7%4 5,655 26,071
Insurance - 431 LED
Talal Cperational Expenses 284,841 LAY 180 34,039 809,198 550,737 578557
Net Perf before Di &
Overhead Allocations (125,500) 151,548 29,211 108,754 A 419,647
Dagprecialion 12,000 5,590 8513 { B 34,205
Overhead Aligeations:
Risk Mgt k¥ ] 1,873 1,381 1,067 654 4,999
Rev Cycle . 63,323 55,595 42,933 26,312 188,163
Internal Audit 669 3,248 2,851 2,202 1,349 10,319
Palm Springs Facdity 21,196 - - 21,196
Administration 3,155 15,380 13,500 10,430 6,390 48,855
Human Resources 2,823 21,186 13,778 15,541 8,475 67,802
Legal 1,620 7,860 6,900 5,330 3,260 24,970
Records BDA 3,904 3,427 2,647 1,622 12,405
Compliance 880 4,269 3,748 2,894 1,773 13,564
Planning/Research 72 352 309 238 146 1,117
finance 3720 18,055 15,849 12,241 1,500 $7.366
Public Relatians 1,142 5,544 4,867 3,759 2,301 17,616
Information Technology 11,891 5114 50,664 39,129 23,978 183,374
Budget & Decisson Suppoart - :
Corparate Quality 318 1,525 1,341 1,038 637 4,859
Managed Care Contract v 2,477 2,175 1,680 1,029 7,360
Total Overhead Allacatens 48,615 206,410 182,385 141,130 85,425 663,965
Total Expenses 333,456 1,395,570 1,122,014 958,841 644,284 4,454,164
Nel Margin $ {174,115) $ 33,135 § (98,764) $ (42,889) $ 4,090 $ {278,543)
o — R
Capital - = s

General Fund Support/ Transfer In
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Primary Care Clinics- Dental Statement of Revenues and Expenses
FOR THE TENTH MONTH ENDED SULY 31, 2019

Current Month Fiscal Year To Date
Actual Budget Variance % Prior Year Varlance % Actual Budget Variance k] Prior Year Variance %

394,109 357,379 36,730 10.3% 313,958 30,151 25.5% Gross Patient Revenue 3,345,492 3,618,884 {273,392) [7.6%) 3273521 71,971 2.2%
38,460 74,612 36,152 4B.5% 633,857 595,397 93.9% Contractual Allowances 736,349 755,526 15,177 2.5% 1113808 177,459 1.9
204,040 166,096 (37,944) (22.8%) 138,413 {65,627} (47.4%) Charity Care 1,556,547 1681927 125,380 75% 1,257421 (299,126} {23.8%)
24,920 15,637 (9,283) (59.4%) 9,721 {15,199} {156.4%) Bad Debr 137,945 158,347 20,402 12.9% (18,800) {156,745) 833.8%
267,420 256,345 (11,075) (4.3%) 781,991 514,570 65.8% Total Contractuals and Bad Debts 2,430,841 2,595,800 164,959 54% 2,352,429 (78,412 (3.3%)
88,373 89,237 {864) {1.0%} 809,478 {721,105) {89.1%) Other Patient Revenue 1,391,834 892,406 499,428 56.0% 2,915,112  (1,523,278) (52.3%}
215,062 190,271 24,791 13.0% 341,445 (126,384) {37.0%}) Net Patient Revenue 2,306,484 1,915,490 390,994 20.4% 3,836,205  (1,529,720) (39.9%}

54.57% 53.24% 108.76% Collection % 68.94% 5293% 117.19%
2,448 109,872 {107,424) {97.8%) 111,928 {109,480) (97.8%) Grant Funds 1,868,904 1,567,872 301,032 19.2% 1,188,856 680,048 57.2%
. 2,833 (2,833) {100.0%) - - 0.0% Other Revenue 233 28,330 (28,097) {99.2%) 34,000 {33,767} {99.3%)
2,448 112,705 {110,257} (97.8%) 111,928 (109,480) {97.8%} Total Other Revenues 1,869,137 1,596,202 272,935 17.1% 1,222,856 646,281 52.9%
217,510 302,976 (85,466} [28.2%) 453,373 {235,864) {52.0%) Total Revenues 4,175,621 3,511,692 663,929 18.9% 5,059,060 (883,440) {17.5%)

Direct Operational Expenses:
229,633 255,805 26,172 10.2% 229,303 (330} (0.1%) Salaries and Wages 2,323,307 2,443,328 120,021 4.9% 2,193,661 (129,636} (5.9%)
66,640 74,410 7.770 10.4% 67,841 1,200 1.8% 8enefits 665,122 710,269 45,147 6.4% 647,671 {17,450} (2.7%)
7477 10,131 2,654 26.2% 7928 452 5.7% Purchased Services 82,181 116,124 33,943 29.2% 94,541 12,360 13.1%
27,280 26,170 (1,110} (4.2%) 19,302 {7,978) {41 3%) Medical Supples 217,810 258,173 40,369 15.6% 262,498 44,688 17.0%
3,193 10,769 7,576 70.4% 806 (2,387) (296.1%) Other Supplies 118,955 108,650 (10,305} {9.5%) 28,544 (50,411) (316.7%)
- - - 0.0% B . 0.0% Contracted Physician Expense . - - 0.0% - - 0.0%
. - 0.0% - . 0.0% Medical Services - - . 0.0% . - 0.0%
- 1.826 1,826 100.0% 16 16 100.0% Drugs 1,302 18,024 16,722 92.8% 10,947 9,645 88.1%
10,407 12,501 2,004 16.8% 5,675 (4.732) {83.4%) Repairs & Maintenance 48,440 54,074 5,634 10.4% 52,675 4,234 B.0%
26,194 24,393 (1,801) [7.4%) 33,158 6,964 21.0% Lease & Rental 262,868 265,318 2,450 0.9% 334,309 71,441 21.4%
1,557 748 {809) (108.1%) 782 {77a} {98.9%]) Utilities 9,485 7,480 {2,005} (26 8%) 8,188 {1,297} (15.8%)
643 4,012 3,369 84.0% 2,335 1,692 72.5% Other Expense 26,071 34,488 8,417 24.4% 30,079 4,008 13.3%
31 59 28 47.5% 75 44 5B.7% Insurance 411 530 159 26.9% 870 438 50.4%
373,054 420,824 47,770 11.4% 387,222 {5.832) {1.6%) Total Qperational Expenses 3,755,973 4,016,524 260,551 6.5% 3,663,983 {91,990) (2.5%}
Net Performance before

(155,545) {117,848} (37,697} 32.0% 86,152 241,696) {280.5%) Depreciation & Overhead Allocations 419,647 (504,832) 924,479  (183.1%) 1,385,077 (975,430) {69.9%)



Primary Care Clinics- Dental Statement of Revenues and Expenses
FOR THE TENTH MONTH ENDED JULY 31, 2019

Current Month

Actual Budget Variance % Prior Year Varlance %
3516 15,743 12,227 T 11210 7.694 68.6% Depreciation
Qverhead Allocotions
62 2,494 2,432 §7.5% 2,097 2,035 97.0% Risk Mgt
18,315 18,872 557 2.9% 11,779 {6,536) {55.5%) Rev Cycle
1,034 1,090 56 5.1% 1,148 114 9.9% Internal Audit
2,378 2,294 (84} {3.6%) 2,550 172 6.8% Palm Springs Facility
4,893 4,887 {6 [0.1%) 4,977 84 1.7% Administration
7,386 6,801 {585) {8.6%) 7,157 {228) {3.2%) Human Resources
2,497 2,497 - o.0% 2,976 479 16,1% Legal
1,362 1,655 293 17.7% 1,348 {15} {1.1%) Records
2,062 2,29 232 10.1% 1,348 {714) {53 0%} Compliance
23 280 257 91 9% 264 242 91.5% Planring/Research
5,604 6,842 1,238 18.1% 5490 (113} (2.1%) Finance
3,217 2577 {640} {24.8%) 1.883 {1,324} (69.9%) Pubiic Relations
24,456 18,544 {4,912) (25.1%) 16,089 18.367) {52.0%} Information Technology
- - - 0.0% - 0.0% Budget & Decision Support
657 533 (124) (23.2%) B11 154 19.0% Carporate Quality
761 1,185 434 36.4% 1,707 946 55.4% Managed Care Contract
74,707 73,855 (852) (1.2%) 61,635 (13,072) {21.2%} Total Overhead Allocations
ISI.I!'H 510,322 59,145 1L.6% 440,067 {12,210} [2.5%) Total Expenses

$ !233.757) 5 (207,436) § (26,321) 12.7% $ 13,306 5 (247,074) {1,856.8%) Net Margin

108,153

(108,153}

0.0%

(108,153)

0.0% Capitat

0.0% §

0.0% General Fund Support/ Transfer In

Fiscal Year To Date

Actual Budget Variance % Prior Year Variance %
34,225 150,277 116,052 77.2% 124,342 90,116 72.5%
4,999 24,340 19,941 80.0% 21,623 16,624 76.9%
188,163 188,720 557 0.3% 96,658 (91,505} {94.7%)
10,319 10,500 581 5.3% 6,416 (3,904} (60.8%)
21,196 22,940 1,744 7.6% 34,770 13574 39.0%
48,855 48,870 15 0.0% 54,292 5,437 10.0%
67,802 68,010 208 0.3% 68,870 1,067 1.5%
24,970 24,970 . 0.0% 23,018 11,952} {8.5%)
12,405 16,550 4,145 25.0% 14,366 1,961 13.7%
13,564 21,940 9,376 40.9% 12,257 {1,307} {10.7%)
1,117 2,800 1,683 60.1% 6,466 5,349 82.7%
57,386 68,420 11,054 16.2% 56,611 (755) [1.3%)
12,616 25,770 8,154 31.6% 15,231 (2.385) {15.7%)
183,374 195,440 12,066 6.2% 171,396 (11,978} {7.0%)
- - - 0.0% 5,050 5,050 100.0%
4,859 5,330 a71 8.8% 7.519 2,660 35.4%
7,360 11,950 4,590 38.4% 12,626 5,265 41.7%
663,965 738,550 74,585 10.1% 607,168 (56,798) [9.4%)
4,454,164 4,905,351 451,187 9.2% 4,395,493 (58,672) 11.3%)
$  (278,543) § (1,393,659) § 1,115,116 {80.0%) $ 663,568 $ (942,111) {142.0%)
771,688 771,688 100.0% - 0.0%
$ - - 0.0% % - § - 0.0%
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Current Year Curcent YTD %KVarto Prior Year
Clinic Visits - Adults and Pediatrics Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-18 Aug-19 Sep-19 Total Budget Budget Total
West Palm Beach 1,661 1,289 1,312 1,734 1,628 1,447 1,798 1,754 1,552 1,895 16,070 16,428 {2.2%) 15,246
Delray 1,355 1,162 1,134 1,180 1,212 1,356 1,283 1,312 1,312 1,306 12,611 14,880 (15.2%) 13,359
Lantana 1,411 1,309 1,261 1,314 1,409 1,424 1,524 1,505 1,434 1,476 14,067 15,728 {10.9%) 12,750
Belle Glade 1,030 790 839 934 806 850 949 819 668 689 8,374 B,053 3.5% 8,665
Jerome Golden Center & & - . « . & il v E 0.0% 2,415
Lewis Center 267 233 229 239 246 227 277 m 239 269 2,497 2,252 10.9% 2,093
Lake Worth & Women's Health Care 1,608 1,153 1,104 1,214 1,130 1,466 1,483 1,454 1,298 1,505 13,416 16,220 {17.3%) 14,946
Jupiter Clinic 421 457 418 467 483 502 565 588 522 499 4,889 5,421 {9.8%) 4,940
West Boca & Women's Health Care 1,009 861 781 922 215 S00 984 277 850 921 8,3 7,148 24 B% 6,641
Mobile Van 239 186 119 20 200 159 143 151 183 180 1,761 1,876 (6.1%) .
Suboxone 361 289 }3_2 301 LIt 476 611 601 556 g_gz 4,454 2,975 49,7% 3,063
Total Clinle Visits 9,362 7,719 7,419 8,507 8,344 8,807 9,617 9,299 8,614 9,362 - - 87,060 91,078 [4.4%) £4,618
Dental Visits
West Palm Beach 918 722 704 800 792 838 873 813 202 854 8,117 9,184 {11.6%) 8,742
Lantana 653 so8 468 616 630 n? 646 672 669 787 6,366 9,353 131.9%) 7,095
Delray 676 522 446 503 535 644 675 574 612 702 5,889 7.023 {16.1%} 6,157
Belle Glade 406 260 230 259 275 292 377 337 329 398 3,163 3,782 {16.4%} 3,707
Totat Dental Visits 2,653 2,012 1,248 2,178 2,232 2,492 25711 2,396 2,412 2,741 - - 23,535 29,342 {19.8%) 25,701
Total Medical and Dental Visits 12,015 9,741 9,267 10,685 10,576 11,299 12,188 11,695 11,026 12,103 . 110,595 120,421 {8.2%) 110,319
Mentat Health Counselors {nen bilavie)
West Palm Beach 124 100 103 135 117 110 154 133 164 194 1,334 851 S6.8% 594
Delray 137 118 102 117 106 102 126 219 m 148 1,396 843 65.6% 341
Lantana 467 414 368 433 383 265 413 ass 487 %11 4,616 2,195 101.1% 1,611
Belle Glade 17 21 P 26 18 5 21 20 10 12 194 146 32.9% 149
Lewis Center 268 0% 192 235 232 53 283 208 198 215 2,303 966 138.4% 1,353
Lake Worth 173 93 73 190 98 m 76 178 190 216 1,404 1221 15.0% 1,413
Jupiter - - - - 293 (100.0%) 307
‘West Boca - - - - . 200 {100.0%) 227
Mabile Van . 16 40 57 95 78 g2 94 472 - 100.0% =
Totat Mentat Health Screenings 1,386 871 860 1,152 94 9213 1,180 1,721 1342 1,390 - - 11,719 6,815 72.0% 6,995
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Medicaid Match Statement of Revenues and Expenditures
FOR THE TENTH MONTH ENDED JULY 31, 2019

Current Month

Actual Budget Variance % Prior Year Variance %
s . - s - 0.0% % - s - 0.0% Patient Revenue
491,667 491,667 - 0.0% 491,667 - 0.0% PBC Interlocal
274 414 {140) (33.8%) 507 {233)  (45.9%) Other revenue
491,921 492,081 (140} (0.0%) 492,174 {233)  {0.0%]} Total Revenue
Direct Operational Expenses:
- . - 0.0% - - 0.0% Salaries and Wages
- . - 0.0% . - 0.0% Benefits
- - - 0.0% - - 0.0% Purchased Services
. - - 0.0% - - 0.0% Medical Supplies
- - - 0.0% - - 0.0% Other Supplies
= . = 0.0% - - 0.0% Contracted Physician Expense
. 0.0% - 0.0% Medical Services
. - - 0.0% " - 0.0% Drugs
- . 0.0% - 0.0% Repaws & Mamtenance
- - . 0.0% - 0.0% Lease & Rental
- - - 0.0% - - 0.0% Utilities
1,417,231 1,484,839 67,608 4.6% 1,441,591 24,360 1.7% Other Expense
- = 0.0% 0.0% Insurance
1,417,231 1,484,839 67,608 4.6% 1.441,591 24,360 1.7% Total Operational Expenses
Net Performance before Overhead
{925,290} (992,758) 67,468 16.8%) {949,417) 24,127 {2.5%) Allocations
Overhead Allocations:
- . 0.0% - 0.0% Risk Mgt
- - 0.0% - 0.0% Rev Cycle
G0% 0.0% Internal Audit
- - 00% 0.0% Legislative Affairs
- 0.0% E - 0.0% Administration
- - 0.0% . 0.0% Human Resources
- - 0.0% - - 0.0% Legal
- - - 0.0% - 0.0% Records
- . - 0.0% - 0.0% Compliance
- 0.0% - 0.0% Finance
- 0.0% 0.0% Communications
- 0.0% - 0.0% Information Technology
- - - 0.0% - 0.0% Total Overhead Allocations
1,417,231 1,484,839 67,608 4.6% 1,441,591 24,360 1.7% Total Expenses
[925,290) (992,758) 67,468 {6.8%) [949,417) 24,127  (2.5%) Net Margin
925,250 992,758 {67,468) {6.8%) 949,417 {24,127) (2 5%) General Fund Support
5 925,290 $ 992,758 §  (67.468) (6.8%) $ 949,417 (24,127)  (2.5%) Total Transfers In

Fiscal Year Ta Date

Actual Budget Variance % Prior Year Variance %
5 . $ " 0.0% $ - $ - 0.0%
4,916,667 4,916,667 - 0.0% 4,916,667 - 0.0%
3,115 4,142 11,027} {24.8%) 4,277 (1,162} {27.2%)
4,919,782 4,920,808 (1,027) {0.0%)} 4,920,944 (1,162)  (0.0%)
. 0.0% . - 0.0%
. L 0.0% 0.0%
. - 0.0% 0.0%
. 0.0% . - 0.0%
. 0.0% 0.0%
0.0% - . 0.0%
0.0% o0.0%
. 0.0% 0.0%
- 0.0% - " 0.0%
0.0% - . 0.0%
. - 0.0% - . 0.0%
14,391,545 14,459,153 67,608 0.5% 14,185,162 (206,383}  {1.5%)
- . - 0.0% . - 0.0%
14,391,545 14,459,153 67,608 0.5% 14,185,162 206,383}  [1.5%)
{9,471,764) (9,538,345) 66,581 {0.7%) (9,264,218} (207,545) 2.2%
0.0% - 0.0%
. 0.0% - 0.0%
. 0.0% . 0.0%
= . 0.0% - - 0.0%
- - 0.0% . . 0.0%
0.0% . - 0.0%
0.0% - 0.0%
0.0% 0.0%
- - 0.0% 0.0%
. . » 0.0% 0.0%
- 0.0% . 0.0%
0.0% - 0.0%
- 0.0% - 0.0%
14,391,545 14,459,153 67,608 0.5% 14,185,162 (206,383}  {1.5%}
9,471,764} (9,538,345) 66,581 [0.7%) 19,264,218) (207,545) (2.2%)
9,471,764 9,538,345 (66,581} {0 7%) 9,264,218 {207,545) {2.2%}

9,471,764 § 9,538,345 §

(66,581)

(0.7%) § 9,264,218 § 207,545

2.2%
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Medicaid Match Statement of Revenues and Expenditures by Month

Patient Revenue
PBC Interlocal
Other revenue

Total Revenue

Direct Operolionpl Expenses.
Salanes and Wages

Benefits

Purchased Services

Medical Supplies

Other Supphes

Contracted Physician Expense
Medical Services

Drugs

Repars & Mamtenance
Lease & Rental

Utilities

Other Expense

insurance

Tatal Operational Expenses

Net Performance before Overhaad Allacations

Overhead Allocations.
Risk Mgt

Rev Cycle

Internal Audit**
Legisiative Alfairs
Admnistration®*
Human Resouices
legal

Records
Comphance**
Finance
Communications
Information Technology

Total Overhead Allocations
Yotal Expenses

Net Margin

General Fund Support

Total Transfers In

Oct-18 Nov-18 Dec-18 lan-19 Fab-19 Mar-19 Apr-19 May-19 Jan 19 Jak-18 Aug-19 Sap-19 Year to Date
H $ - 8 - & . $ 5 . H E
491,667 491,667 491,667 491,667 491,667 491,667 491,667 491,667 491,667 491,667 4.916,667
730 142 834 459 33 111 200 169 163 274 3,115
492,397 491,309 492,501 492,126 491,700 491,777 491,866 491,836 491,830 491,941 . 4,918,782
1,441,591 1441 501 1,441,591 1,441,591 1441591 1,441 %91 1,441,559 1ad4y 5% 1,841,591 L412,231 14,391,545
1,441,591 1,441,591 1,441,591 1,441,591 1,441,591 1,441,591 1,441,591 1,441,591 1,441,591 1,417.231 14,391,535
(949,194) (949.782) (949,080) {949,465) {949,891) (949,813} {949,724} {949,754) {949,760) (925,290} - 19,471,764)
1,441,591 1,441,591 1,441,591 1,441,591 1,441,591 1,441,591 1,441,591 1,441,591 1,441,591 1,417,231 14,391,545
{949,194) {949,782) (943,090} (949,465) {949,891) {549,813) {949,724) (949,758) {949,760) 925,290} - (9,471,764}
949,194 949,782 949,090 949,465 949,891 949,813 949,724 949,754 949,760 925,290 9,471,764
949,194 § 949,782 § 949,090 § 949,465 S 949891 § 543,313 § 849,724 § 549,754 § 949,760 $ 925,290 $§ . - 9,471,764




HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE
JOINT MEETING
September 10, 2019

1.  Description: Fiscal Year 2019 Budget Transfers

2.  Summary:

The Fiscal Year 2019 budget transfers are presented for Board approval.

3.  Substantive Analysis:

The District’s Budget Policy requires that the Board approve all budget transfers
greater than or equal to $250,000 within a fund or between General Fund programs.
Budget transfers do not increase or decrease the approved budget. The listing of
Fiscal Year 2019 budget transfers requiring approval is attached.

4.  Fiscal Analysis & Economic Impact Statement:

Amount Budget '
| Capital Requirements N/A Yes [ ] No[]
| Annual Net Revenue N/A Yes ] No [
Annual Expenditures N/A Yes [ ] No ]

Reviewed for financial accuracy and compliance with purchasing procedure:

- -
( o
Darcy] 7 Dadis
Chief Executive Officer

5.  Reviewed/Approved by Committee:

N/A N/A

Committee Name Date Approved
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HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE
JOINT MEETING
September 10, 2019

6. Recommendation:

Staff recommends the Board approve the Fiscal Year 2019 budget transfers.

Approved for Legal sufficiency:

é s

VValer@ﬁm
VP & General Counsel

_—

3 ("-- . .
Mina Bayik ' Dagly J. Davis
Director of Finance Chief Executive Officer
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Health Care District of Palm Beach County
Fiscal Year 2019 Budget Transfers - $250,000 and Above

Transfer # Date Department Account # Account Title Amount Description

T1901002 { 10/23/18 |CT 564100 (Major Movable Equipment $710,000 [Move funds for CT scanner to correct department
T1901002 | 10/23/18 |Radiology 564100 |Major Movable Equipment ($710,000) |Move funds for CT scanner to correct department
T1903005 | 01/07/19 |Legal Counsel 545300 |insurance - Liability $280,204 |Reorganization of Legal and Risk departments
T1903005 | 01/07/19 [Risk Management 545300 |insurance - Liability {$280,204) [Reorganization of Legal and Risk departments




HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE

5,

JOINT MEETING
September 10, 2019

Description: Fiscal Year 2019 Lakeside Medical Center Budget
Amendment

Summary:

This agenda item provides the Board with the Fiscal Year 2019 budget amendment
for Lakeside Medical Center.

Substantive Analysis:

A budget amendment is necessary to increase a fund’s budget, whose expenditures
exceeded the adopted budget, or to add funds for new programs or services. Per
Florida Statute 189.016, budget amendments must be adopted by Board resolution,

and the budget can be amended within 60 days following the end of the fiscal year.

The extended search for finding the correct physician groups to replace the use of
locum tenens was the main factor in Lakeside’s expenses exceeding budget.

Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes ] No ||
Annual Net Revenue N/A Yes [ ] No[_]
Annual Expenditures $1,700,000 Yes | No [X]

Reviewed for financial accuracy and compliance with purchasing procedure:

Ddrcy gyavis
Chief Executive Officer

Reviewed/Approved by Committee:

N/A N/A

Committee Name Date Approved
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HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE
JOINT MEETING
September 10, 2019

6. Recommendation:

Staff recommends the Board approve the Fiscal Year 2019 Lakeside Medical Center
budget amendment through the adoption of Resolution #2019R-002.

Approved for Legal sufficiency:

- i ["' . " -
Mina Bayik DarGh. Davis
Director of Finance Chief Executive Officer
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BUDGET RESOLUTION #2019R-002

A RESOLUTION OF THE BOARD OF THE HEALTH CARE DISTRICT OF PALM
BEACH COUNTY AMENDING THE ADOPTED BUDGET FOR THE FISCAL
YEAR BEGINNING OCTOBER 1, 2018 AND ENDING SEPTEMBER 30, 2019
WHICH WILL ADJUST BUDGETED APPROPRIATIONS.

WHEREAS, the Board of the Health Care District of Palm Beach County,
Florida has adopted the Fiscal Year 2018-2019 Budget on the 25" day of
September 2018 pursuant to Resolution #2018R-003;

WHEREAS, staff is bringing forward this budget amendment to cover the
cost of unanticipated operating expenses;

NOW, THEREFORE, BE IT RESOLVED by the Board of the Health Care
District of Palm Beach County, Florida, that;

1. The FY 2018-2019 expenditure budget be amended. A copy of the
amendment is attached hereto as Exhibit “A.”

2. There is hereby appropriated revised amounts (see Exhibit “A”) to
Lakeside Medical Center.

3. This resolution shall take effect immediately upon its adoption.
DULY ADOPTED the 10" day of September 2019,

PALM BEACH COUNTY, FLORIDA
HEALTH CARE DISTRICT OF PALM BEACH COUNTY

Brian R. Lohmann
Chair

ATTEST:

Sean O’'Bannon
Secretary
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Health Care District of Palm Beach County
Budget Amendment
Fiscal Year 2018-2019

Lakeside Medical Center
Operating Expenses 1,700,000

Total Change in Expenditures 1,700,000

Total Change in District's
Use of Reserves (1,700,000}
—_

74

7A

Exhibit A



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE

JOINT MEETING
September 10, 2019

Description: Low Income Pool Participation for Palm Beach County
Hospitals and Federally Qualified Health Centers

Summary:

This agenda item presents the Board with a request to approve providing a Local
Intergovernmental Transfer for Palm Beach County Hospitals and Federally
Qualified Health Centers’ for their participation in the 2019-20 Low Income Pool
Program.

Substantive Analysis:

Through an agreement with the Centers for Medicare and Medicaid Services (CMS),
the State of Florida administers the Low Income Pool (LIP) to reimburse health care
services for uninsured populations. These health care expenditures may be incurred
by the State, by hospitals, federally qualified health centers, community behavioral
health providers, or by other provider types for uncompensated care that includes
charity care for the uninsured.

The funding for the LIP program is a shared funding between the State, local tax
dollars and the federal government. Local governments, such as counties, hospital
taxing districts and other state agencies are able to provide funding for the non-
federal share of the statewide LIP distributions.

The District has been presented with an opportunity to provide the Local IGT to the
State for the 2019-20 LIP program year that will enable to State to draw down
additional federal funding for Palm Beach County hospitals and Federally Qualified
Health Centers (FQHC). Under the LIP proposal, the hospitals and FQHCs in Palm
Beach County stand to receive significant funding if the full local IGT match is
provided.
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HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE
JOINT MEETING
September 10, 2019

Table 1 below identifies the required District Contribution (IGT), the State/Federal
Match, and the Hospital/[FQHC Benefit for the hospitals and FQHCs in Palm Beach

County.

Table 1
State/ Hospital/
Federal FQHC

Provider Name District Contribution Match Benefit

Bethesda Healthcare System $89,954 $19,913 $109,867
Boca Raton Community Hospital $17,850 $3,951 $21,801
C.L. Brumback/Palm Beach CHD $1,209,576( $1,384,810 $2,594,386
Delray Medical $17,612 £3,899 $21,511
gﬁiﬁi e $2250000  $104901  $329,901
Foundcare (FQHC) $867,844 $993,570, $1,861,414
Genesis (FQHC) $64,066 $73,348 $137,414
Good Samaritan Medical Center $37,390 $8,277, $45,667,
JFK Medical Center $89,611 $19,837 $109,448
Jupiter Medical Center $25,668 $5,682 $31,350
Lakeside Medical Hospital N/A] $748,348 $748,348
Palm Beach Gardens Med Citr $30,669 $6,789 $37,458
Palms West Hospital $22,051 $4,881 $26,932
St. Mary's Medical Center $2,272,234  $2,787,293 $5,059,527
Wellington Regional Med Ctr $37,598 8,323 $45,921
West Boca Med Ctr $5,46 $1,210 $6,676
Total $5,012,589 $6,175,032) $11,187,621

* Florida Community Health Center amount aligns proportionately with the charity

care provided in Palm Beach County only

76

e




HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE
JOINT MEETING
September 10, 2019

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements Yes ] No ]
Annual Net Revenue Yes [ ] No (]
Annual Expenditures Up to $5,012,589 Yes ] No

Reviewed for financial accuracy and compliance with purchasing procedure:

4 \. (’DM

Darcy J. s
Chief Executive Officer

5. Reviewed/Approved by Committee:

N/A N/A

Committee Name Date Approved

6. Recommendation:

Staff recommends the Board approve funding the 2019-20 Low Income Program IGT
funding for the hospitals and FQHCs listed in Table 1 and authorize the CEO to
execute the required Agreements.

Approved for Legal sufficiency:

00

VP & Gt;ncr:latclr&%
Thu Ll ;
J L) It N TE ois
Thomas Cleare ! Darsy . Davis

Vice President of Strategy Chief Executive Officer
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