
 

 

 

 
 
 
 
 
 
 
 
 
 
 

 

 
 

JOINT MEETING 
BOARD OF COMMISSIONERS 

& 
FINANCE AND AUDIT COMMITTEE 
September 10, 2019 at 4:00PM 

Meeting Location:
1515 N Flagler Drive, Suite 101
West Palm Beach, FL 33401 



 

 

 
  

  

     
 
 
 

 
 

 
 

 
 

 
  

  

 
  

 
   

 
 
 
 
 

       
 

       
 
 

 
 

 
 

 

 

 
 

 
  
 

 
 

 

BOARD OF COMMISSIONERS & FINANCE AND AUDIT COMMITTEE
	
JOINT MEETING AGENDA  
September 10, 2019 at 4:00 PM  
1515 N Flagler Drive, Suite 101  
      West Palm Beach, FL 33401  

1.		 Call to Order – Brian Lohmann, Chair 

A.		 Roll Call 

B.		 Invocation 

C.		 Pledge of Allegiance 

D. 	 Affirmation of Mission: The mission of the Health Care District of Palm Beach 
County is to be the health care safety net for Palm Beach County.  Our vision is 
meeting changes in health care to keep our community healthy. 

2.		 Agenda Approval 

A. 	 Additions/Deletions/Substitutions 

B. 	 Motion to Approve Agenda 

3.		 Awards, Introductions and Presentations 

A. Introduction of Joel Snook, Chief Financial Officer (Darcy Davis) 

B. Introduction of Patricia Lavely, Interim Chief Information Officer (Darcy Davis) 

C.	  EPIC Follow Up (Briggs Pille) 

D.	 Investment Committee Update (John Grady)

E.	  2020 Budget – Version 2 (Darcy Davis) 

4. 	 Disclosure of Voting Conflict 

5. 	 Public Comment 

6.		 Committee Reports  

6.1 Finance and Audit Committee Report – (No Report) 

6.2 Good Health Foundation Committee Report – (Commissioner Sabin) 



 

 

 

       

  
 

 

 

 
 

 

  

 

 
 

 
  

   

  
   

 

           

 

 

 

 

 
  

 

 
 

 
 

 

 
 

 

Joint Meeting Agenda 
September 10, 2019 

6.		 Committee Reports (Continued) 

6.3 Quality, Patient Safety and Compliance Committee – (No Report) 

6.4 Lakeside Health Advisory Board Report – (Commissioner Alonso) 

6.5 C.L. Brumback Primary Care Clinics Board Report – (Commissioner Neering) 

7. 	 Consent Agenda – Motion to Approve Consent Agenda Items 

A.	  ADMINISTRATION

 7A-1 	 RECEIVE AND FILE:  
September 2019 Internet Posting of District Public Meeting.  
https://www.hcdpbc.org/EventViewTrainingDetails.aspx?Bck=Y&EventID=256&m=0|0&DisplayType=C

 7A-2 	 RECEIVE AND FILE:
	 
Health Care District Board Attendance. [Page 1]  

7A-3 	 Staff Recommends a MOTION TO APPROVE:  
Project Management Policy. (Steven Hurwitz) [Pages 2-5]  

7A-4 	 Staff Recommends a MOTION TO APPROVE: 
Internal Audit Plan 2019-2020 Status Update and Management Action Plan Items 
for Completed Internal Audits. (Deborah Hall) [Pages 6-12] 

7A-5 	 Staff Recommends a MOTION TO APPROVE: 
Appointment of Dr. LaTanya McNeal to the Lakeside Health Advisory Board. 
(Tom Cleare) [Pages 13-14] 

8. 	 Regular Agenda 

A.	  ADMINISTRATION

 8A-1 	 RECEIVE AND FILE:  
Health Care District Financial Statements July 2019. (Mina Bayik)  
[Pages 15-67] 

8A-2 	 Staff Recommends a MOTION TO APPROVE:  
Fiscal Year 2019 Budget Transfers. (Mina Bayik) [Pages 68-70]  

8A-3 Staff Recommends a MOTION TO APPROVE:
	 
Fiscal Year 2019 Lakeside Medical Center Budget Amendment.   
(Mina Bayik) [Pages 71-74]  

8A-4 	 Staff Recommends a MOTION TO APPROVE:  
Low Income Pool Participation for Palm Beach County Hospitals and Federally 
Qualified Health Centers. (Tom Cleare) [Pages 75-77] 

https://www.hcdpbc.org/EventViewTrainingDetails.aspx?Bck=Y&EventID=256&m=0|0&DisplayType=C


    

    

  
 

 

 

 

 

 
 
  

 

 

 

 
 
 
 

 

 

 
 
 

  

Joint Meeting Agenda 
September 10, 2019 

9. CEO Comments 

10. Finance & Audit Committee Member Comments 

11. HCD Board Member Comments 

12. Establishment of Upcoming Board Meetings 

September 24, 2019 

 4:00PM, Health Care District Board Meeting 
 5:15PM, Truth In Millage (TRIM) Meeting 

December 10, 2019  

 2:00PM Health Care District Board Meeting 

13. Motion to Adjourn 
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HEAL TH CARE DISTRICT OF 
PALM BEACH COUNTY 

BOARD OF COMMISSIONERS 

Attendance Tracking 
2019 Board Meetings 

1/29/19 3/26/19 5/28/19 7/30/19
Brian Lohmann x x x x 
Nancy Banner x x x x 
Alina Alonso x x x x 
Leslie Daniels x x x 

Sean O'Bannon x )( )( )( 

Cory Neering x x )( 

Ed Sabin x x x x 

 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT 

COMMITTEE JOINT MEETING 

September 10, 2019 

1. Description: Project Management Policy for Approval 

2. Summary: 

A Project Management Policy has been written to define the requirements at the 
Health Care District of Palm Beach County for project work. This Policy will be 
administered by the Enterprise Project Management Office. 

3. Substantive Analysis: 

This Policy documents why the Policy is needed, the District's definition ofa project, 
what activities are required and outlines how the Project Management Practice will 
be governed. 

4. Fiscal Analysis & Economic Impact Statement: 

Amount 
Capital Requirements Yes 
Annual Net Revenue Yes 
Annual Expenditures Yes 

Reviewed for financial accuracy and compl iance with purchasing procedure: 

5. Reviewed/ Approved by Committee: 

NIA NIA 
Comminee Name Date Approved 

2
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HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT 
COMMITTEE JOINT MEETING 

September 10, 2019 

6. Recommendation: 

Staff recommends the Board approve the Project Management Policy. 

Approved for Legal sufficiency: 

3
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Policy Name: Project Management 
Policy Version: 

& Health Care District 
'VPALM BEACH COUNTY 

. . I 

. : ... ·· .' . ·.. , · · ' POLICY NA.ME: PROJECT .MANAGEMENT 

Policy#: PMO_POL001 Effective Date: 9/10/2019 

Business Unit: Human Resources Board Approval Date: 9/10/2019 

Document Owner(s): Enterprise Project 
Management Office 

POLICY 

The DISTRICT's Project Management Policy and practice methodology will enable Projects to deliver on their strategic 
objectives in a repeatable manner, utilizing a continually improving Enterprise Project Management Office (PMO) and 
Project Management practice, This Policy applies to all DISTRICT Projects and documents requirements and 
responsibilities regarding our Project Management practices. 

A Project is defined as 

• a temporary activity, with a defined beginning and end date, that is not a job duty or request and is intended to 
deliver a new product, service or result, and/or 

• identified by the District's Project Steering Committee based on the estimated cost and/or risk 

All Projects are required to follow the DISTRICT's Project Management Procedures which are "tailored to fit" based on 
the Project's size and complexity. 

The DISTRICT's Projects will be Governed by our Enterprise Project Management Office (PMO) and the Project Steering 
Committee: 

• The PMO is responsible for all aspects of project management and continuous improvement practices, including 
policy, process, methods, and tools. The PMO will establish procedures, authorizations and forms as necessary to 
implement this Policy. 

• The Project Steering Committee is responsib~e for decision making, prioritization, alignment and sponsorship of 
projects and their associated resources (goods, services, and people). 

4
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Policy Name: Project Management 
Policy Version: 

& Health Care District 
~PALM BEACH COUNTY 

APPROVED BY DATE 

Steven Hurwitz 

Darcv Davis 

Board of Commissioners 9/10/2019 

This policy is only intended to serve as a general guideline to assist staff in the delivery of patient care; it does not create 
standard(s) of care or standard(s) of practice. The final decision(s) as to patient management shall be based on the 
professional judgement of the health care providers(s) involved with the patient, taking into account the circumstances at that 

time. Any references are to sources, some parts of which were reviewed in connection with formulation of the policy/procedure. 
The references are not adopted in whole or in part by the hospital(s) or clinic(s) I provider(s). 

The master document is controlled electronically. Printed copies of this document are not controlled. Document users are 
responsible for ensuring printed copies are valid prior to use 

5



HEAL TH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 
September 10, 2019 

1. 

 

Description: Internal Audit Plan 2019-2020 Status Update and 
Follow-Up of Management Action Plan Items for Completed 
Internal Audits 

2. Summary: 

This agenda item provides the Internal Audit Plan 2019-2020 Status Update and 
Follow-Up of Management Action Plan Items for Completed Internal Audits, for 
Board review and approval. 

3. Substantive Analysis: 

Since the 7/30/ 19 Committee meeting no internal audits on the approved internal 
audit plan have been completed. The FY 2019-2020 Internal Audit Plan includes 13 
internal audits/projects. There are three internal audit in the fieldwork phase, one in 
reporting and two in the planning stage. Four internal audits out of 13 on the internal 
audit plan have not started. 

Per request of the District, Crowe would like to replace the Drug Diversion audit at 
LMC with a District Cares Eligibility audit. This will allow Management to address 
findings from a recently completed review over the Medication Management 
function and implement new controls at LMC. 

Internal controls are strengthened when action plans for issues are implemented. 
Crowe discusses all issues with process owners during the course of each project. 
Management is responsible for formulating corresponding action plans to correct 
identified internal control deficiencies. Crowe validates resolution of issues by 
testing completion of action plans with Management on a monthly basis through our 
follow-up process. It is Management's responsibility to continue to maintain the 
controls necessary to mitigate risk. Additionally, Crowe reports the status of 
outstanding issues to Management, bimonthly. 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 
Capital Requirements NIA Yes 
Annual Net Revenue NIA Yes 
Annual Expenditures NIA Yes 

6



HEAL TH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 
September 10, 2019 

Reviewed for financial accuracy and compliance with purchasing procedure: 

5. Reviewed/ Approved by Committee: 

NIA NIA 
Committee Name Date Approved 

6. Recommendation: 

Staff recommends the Board approve the Internal Audit Plan 2019-2020 Status 
Update and Follow-Up of Management Action Plan Items for Completed Internal 
Audits. 

Approved for Legal sufficiency: 

(/D eborah Hall 
Chief Comphance and Privacy Officer 

7
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County Beach Palm of District Care Health 
Update Status 2019-2020 Plan Audit Internal 

Eftllty ca .. ell<Y Quarter l"toposed AudJI Soopo Source Status 
IHUH br lmfNICI level 

High,.._ Low
1Wdtt0 .. rv6 

l Aeromedical 
Finance & 
Revenue Cycle 

2 
Biling and 
Colections 
(Golden Hour) 

FULLAUOIT 
Crowe Risi< 
Assessmen1 

Comple1e 0 1 0 
G111en that processes ancl systems on place are mllllUlll. and sennces have been rKenllv 
contracted 10a1h1rd party vendor. an e>demal assessmen1 can address control gaps 1hal migh
exist and consideralion of leading ptactices provided. 

2 Oistnct 
Finance & 
Revenue Cyele 

2 Procuremenl 
Controls 

FULL AUDIT 
Crowe Risk 
Assessmenl 

Complele 0 2 3 Adequate conlrol ac1ivilies around vendor sel-up, purchase alllhonzations. supply chain 
management and accounts payable can prevent financial issues for Ille Dislricl 

3 Clinlcs Operaions 2 Conslructlon Build 
Out 

FULL AUDIT 
CtoweRISI< 
Assessment 

Reporting 
ConstruetiOn projects can aeate risks of overpaymen1s and delays. The primary care build out
at LMC has experienced changes lo scope and opportunilies lo enhanc• processes can he_, 
the District achieve Otganizalional objeclilles. 

4 Clinics 
Finance & 
Revenue Cyele 

3 
Biling and 
Collections 
(Alhena) 

FULL. AUDIT 
Cro-Risk 
Assessment 

l'"ieldworll 
Given !hat processes and sys1ems in place are manual. and services have been recen11y 
contrac1ed to a third paf!y vendor, con1fOI gaps mighl exist ~ich could be addressed through 
an e>dernat review and consideralion of lead;ng pracliees. 

s Clil'llCS Operations 3 
Mobile Van 
Operations and 
Processes 

FULL AUDIT 
C~Risk 

Assessment 
Fieldwork 

Adequate control activities are important lo facilitate Iha eligibility. patient setup. data cofeclion 
activities and downstream processes which support lhe overal etfectiveness of the Mobile Van 
program. Risks areas 10 consider around 11\is openition in~de proper s10l8ge of medication, 
vehicle dO'M1time parlt1119 and security. 

6 Oislrict 
Human 
Resources 

4 
Employee 
Classilicalion 

PROJECT 
Crowe Ris~ 
Assessment 

Planning 
Adequate processes relaled to employees vs. con1rac1ors dassirication can prevent penalties 
and fines. Also, appropriate oversight of contracl0ts can mitigate other risks for the Oislrict. 

7
Mromedical . LMC
CMrucs 

Finance& 
Revenue Cycle 

4 Denials 
Management 

FULLAUOIT 
CroweRosk 
Assessment 

No1 Started 
To prevent negative financial impacts lo 1he organization, adequate control activities over 
denials management should be in place. These controls and processes can alSo mitigate 
compiance issues and perpetual biling and collecting issues. 

8 Clinics Clinical 4 
Quality 
lmprovemen1 and 
Reporting 

FULL AUDIT 
Crowe Risk 
Assessment 

Foeldworll 

Adequate con1rol activilies over the collection and aggregation of data from the individual clinics 
for reporting and performance improvement process can mitiga1e risks lo deficient quality 
repotting and can enhance incentive opportunities. Quality melncs used can be compared to 
lell<fong prac1ices and polential gaps odentified. 

9 LMC Clinical 4 

COding 
Compliance 
Mondoring 
lnpatienl/ER/Cate 
gory2 

FULL AUDIT 
Crowe Risk 
Assess men I 

Planning 

When coding monitoring procedures .,. reduced, related nsJcs lf\Cfease. Management 
implemented procedures lo self-audit 1he coding process. This includes increasing stall over this 
function and bringing In outside providers to assist with oversight. With new procedures 
implemttnted. All audft can evaluate manual coding processes in place. Emergency Deparunent 
codes. transfers and observatoon hours in the ED. 

10 Clinocs 
Finance & 
Revenue Cyele 

012020 Medicaid Wrap 
Process 

PROJECT 
Senior 
Leadership 

Not Started 
G111en the complexi1ies of the Medocaid Wrap filing , comple1eness of the data sel being Incorrect 
could subject !he District 10 incorrect fding and recaipls. 

11 Clinics Operations 01 2020 Distncl Cares 
Eliaiblitv 

FULL.AUDIT 
Senoor 
Leac!ersh11> 

Added/Not 
Started 

lnelleclive processes and con1fOI procedures can feciitate the Clinics registration 10 
linaotltooriatel\I denv or award """i~ cover"""..,.....,., District Cares. 



Health Care District of Palm Beach County 
Internal Audit Plan 2019·2020 Status Update 
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ti Clinics Clinical 01 2020 Payer Qualily 
Incentive Bonuses 

PROJECT 
Senior 
Leadership 

Not Started 
Payer qualily reporting conttOls should support incentive bonuses received are accurata and 
represents the ful amount •lowable. 

l3 Clinics Special Project 2 
Athena Syslem 
Selection and 
Current State 

PROJECT 
Finance and 
Audit Committee 

Complete Nol Applicable 

Inadequate due diligence procedures related to the selection .. implementa!JOn and use of an 
Elec1romc Heallh Record (EHR) system could be 
dosrupllve to business o~rations and present a risk to srrategic and operational ob~ctives_ The 
Finanee and Audil Commillee noted Management 
concerns regarding lhe functlonalily and operational ellecliveness of tie alhenahea!Ml EHR 
svstem for lhe Clinics. 

0 3 3 

REMOVE· 

11 LMC Operallons 01 2020 Drug Diversion FULL AUDIT 
Crowe Risk 
Assessment 

Replaced Not Applicable 

Appropriate controls over medication management and controlled substances can m iligale 
significant financial, compliance, patienl care. and repulalional lrnpacts. Controls over ordering , 
dispensing. administering dtugs. maintaining nventory and monitoring diversion are required to 
avoid patient care issues and complianu violalio<ls 

ADO: 

lllClinics Operations Q1 2020 FULL AUDIT Crowe Risk 
Assessment 

Added/Not 
Slarted 

Crowe Resource 02 03 Q4 012020 

Certified ConsltuCllOn 
Auditor(CCAI 

(1 I ConsllUCllon 
Build Out 

HanyTorres (2)llillong and 
Co~eclions 
(Aeromed) (3) 
Procurement 
Controls 
(13)Athena 
System Selection 
and Current State

(4) 8'lling ...a 
Collections 
(Clinics) (5) 
Mobile Van 
Operations (6) 
Employee 
Classification 

(7) Denials 
Management 

(10) Medleaid 
Wrap Process 
(11) Distnct 
Cares Eligibility 

 
Cltnical Spea.i.st (8)Quality 

lmprovemeni and 
R•"""""' 

ConlpNnce Specallll (9)Coding 
Cof1'91iance 
Monitoring 
lnpatienl/ERICalego
IV 2 

(12) Pay., 
au.lily 
Incentive 
Bonuses 



County Beach Palm of District Care Health 

Audits Internal Completed for Items Plan Action Management of Follow-up 

PLAN ACTION 
OWNERS 

NG ITRAK RIS

Controled 
Substances 

10 -2019 111 Recorded Not Inventory 
Form Finished 

In Recotded Inventory 
Form Finished 

h and r$<1llir•ment ' form'finlSlled tile Include rav1sed be will Manual Procedures Pharmacy to The 
slall prollkle<I Management formel • tonn"finished tne 1ndu<le to sed irevbe wilt srwets counl inventory 

. formfinished on counts inventory record o tproeeduras written revised also and lfalnong with 

~nagement in counts inventory record o tstaff pharmacy to education provide wil Pharmacy . Additionally
for~ , 201930 sclledUed is inventory ennuat next The form. finished 

10/112019 Hylafrilsdl ow L

Cred11 Balance 2019-11 Resolved Not Balanus Credit 
and Clinics , LMCat Timely 

Aeromed 

to Process Implement 
B•lances Credit Resolve 

Timely 

bmely balances credit resolve and review , ldentdy0 1procedures develop wlll Management 
wtlllln resolved and revie-d be Wll ) care/Med1ca1d1Med(payers government to relate ni.t Overpayments 
be 11 ... payors non-government rom fOverpayments . rulescare iMed. rem1ttanupayment of days 60 per 

, servicef odate t paloenIha of days t20 wit/Ion resolved and reviewed 

end~ t 1aednew r fosystems all on balances man&90 and k twoto aff lsdedicated as11gn u ... Management 
Flonda's f ostate Ille witnin unded frebeen not l'lave that balances Credit montll. each eteated balances 

be . propertyunclaimed as Flonda of State the to reporting for considered Wiii n.ole dormancy oroe-year 

COMMENT: CRQWE 
will Managemenl services conttaded tlwough staffed currently IS role Cyde Rev•rkl• of Oi<edor The 

Ille stalled permanently IS posi4ion v.nen ems •plan action finalize 

6/30l2019 19 09/30/2 AMa Henson Modetate 

Credit Balance 2019-11 for Procedures of Laci< 
Balanus Credil Repo111ng 

Unc:ta1mad Flonda Under 
Laws Propeny 

to Process Implement 
Property Unda1med Report 

of stale wit/I Accordanca n i
Reg..,abOn Florida 

balance aed11 design and procedures reponing and monotonng balance l ocreddov.lop wtl Management 
mon~y monitor to reports aeale wiU Management . stafffor training r1>solul1on and on educabprevention 

crea~on , perf0<1T1ancelion uresollracl< end balance aed11 

department Finance stncl'• iOthe 1Mt11 cootd1na1e will LMC and s cniilChe 1at mana99ment Cyde Revenue 
Stat•'• 1he wtlh accordance on Flonda of si.10 1he lo balancas t icredefunded runrepon and ceS$ Cprlo 

. propertyundaomed over equiremenls rand s eruldormancy ttporung 

: COMMENTCROW£ 
will ement l!Manasetv1ces acted rconttlwough slaffed currently is rOle Cycle Revenue of Oweclor The 

po"6~ ~ems staffed 1s tne when plan aebon fonalize permanently 

6130/2019 9130/2019 . HensonAM• 
ore.hon FRobert 

Moderate 

Oevooe MediCal 
Anessme.-s.....-;1y 

2019-07 Medical Secunty-Related 
Not Are AtlnbutH Device 

Ma1ntaNd 

OevtCe Medteal Eslablish 
Segment Network 

centralized a on mainlam and track to attributes deYICe medlcal security-telated define 'Ml Managemenl T I
securily tlvollgh comptele a and forms review IT from nput id8Vlces cal imedconnected of lnve.-ory 

. devicesmedical comecte<I existing of on id0Cumanta1and review 

10/3112019 Yartrough Cindy Moderate 

Oevic9 Me<lk:al 
Assessment Security 

2019-07 not did Assessment Risk rT 
Devices Mediaol Include 

Device Medical Establish 
Convnlttee Governance 

to Assessment Risk IT FY2019 the completes 11 '°"'vendor eJ<temal 1119 with direct wil Management IT 
controls and nSks. tllreals, deviee medical 1ndude 

11/3012019 Y811lrough ndy Ci Mod11r11te 

Medic:alOovice 
Assenme.-Secwity 

2019-07 Mocllcal Devices are Not on a 
Separete Network Segment 

Provide Quarterly 
Repotting 

• from roetworlc HCDPBC Ille transform to lnC. COW with conltllc:led has Management IT Government. 
medlcal place to segment separate a include will The desogn. segmented a to design ftat legacy proJ8CI 

. de111cas

313112020 Yarbrough Cindy High 

Access. P-...c 
Processes End Front 

and Conlrols 

2019 -~ Lacks Contract Vendor 
Metrics Perfonnance 

of Effediveness Monitor 
Certdic&lion Patient 

Setvices 

ere WhO patients to provided services medoeal The . 2018October effeCINe was agreement seMCe The 
fulure for return tlley f eliglbillty patient's Ile from benefit only can LMC and billable not are qualified 

. boncllmarksand goats appropfiate develop and analyze to data W111ctent need wofl Management . service

been have patien11 many how analy?e a ... management eslablished is data h111oncal suffiaent Once 
1 anvraleimplement and service medical tor relumed have many hOw and basis mon111ty a on quahfl&d 

cert~icauan The progn1m OMB the of ef!echvoroess and benef11 eratl vothe assess 10 melrics KPrsl 
. quarterlyiewed vrebe will metrics established 

COMMENT; CRQWE 
working KPrs/metrocs l revelandevelop and data hostoncal suffiaent obtain lo vendor wit/I 1s Management 

program cer1ilica1i0n OMB lhe or effeCINeness t efinbeoveral the and assess 1o 

6/30/2019 9/30/2019 Tabatha 
ar 1McCallis

Low 

Procurement 
Audil Controls 

2020-02 Was Payment Duplicate A 
Made 

Duplicate Research 
•nd ldenttfied PtlY'll"nt 

from Refund Request 
Vendor 

dleCk C~IOts by duplicate polenl!W for 10 AP used proceduras CUT9nt reinforce wil Management 
vendOr the from und frea re"'9St will Managemenl . Changename a hid vendor a if paymenls 

8l30l2019 Thomlon Sabrina Moderale 

Procurement 
Audit Controls 

2020-02 Open Monitor to Process No 
Orden Purchase 

1o as .. Proced Develop 
cl'lase .. P Old Close 

Orders 

60 tllan older orders pwcl'lase open •nalyze lormlllly lo procedure qu•rtO!ly a develop wil Management 
used. is it n Order Purchase tile oul close and days not 

9/3012019 Robe<tForctWn Low 

10. 
) 
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Health care District of Palm Beach County 
Follow-up of Management Action Plan Items for Completed Internal Audits 

Procurement 
Con4rols Auclit 

2020-02 U-AC<:leSS Profole Did Not 
Enforce Segregation of Duties
over AP F~ons 

Conlinue Compensaling 
Conlrof and ASMSS 
Opportunity lo Remove 
Access lor Printing Vtfldot
Checks 

Menagemenr wil work IM!h the Genwel Ledger soltwlWe vendor and the OiSlticfs IT clepemient lo assess 
if Iha access profile can be modified for this employee to stnmgthen segregation of duties v.tlile 
maintaining the ability 10 p8fform all reqllred job duties. 

8/JOl2019 Sabtina Thomlon Low 

Procuremenl 
COOtrOls Audit 

2020--02 Users wilh Inappropriate 
Access lo AP Fl.llClioo in the 
District's General Ledger 
System 

Remove users with 
Inappropriate Access 10 AP 
Function In FlnancePtus 
and Obtain Accen 
Reports witll ea Listed 
Users 

A formal request was issued 10 IT during Iha audd to remove lhe inappropriate usat access or the two 
personnel. Also, Management will request that rr provide user profile reports whic:h lnaude all users with 
access to AP f\Jndions in FonancePlus. which oMll racilitele the qu-lly reconciMation or user access to 
Financef>llls. 

9!30/2019 Sabrina Thomton low 

Proanment 
Controls Audit 

2020--02 Vendor Miister Ma.inlenanc6 
Controls COIAcl Be 
Strenglhened 

Ann.Jal Vendor Mastet File
Maintenance 

Managomenl wil develop a formal annual vendor master mainlenance procedure that indud.s en 
analys.s of the Vendor Master File to idenlify duplicate vendors, unuwd vendors and current or former 
employees onapproprialely lislod as ective vendors. Manegement will deactivate vendors no longer 
nffdtd in lhe Vendor Master F~e. 

9/30/2019 Sabrina TholTton ModenMe 

PTO Benefits 20H>- 12 PTO ACCIUld et Higller Rates 
due to E•oeeding 80 Regular 
HOUIS 

Educate Department 
Managers 

T~e F'ayron Manager v.ill educate department managers regarding lhe importance of making certein lhat 
employee~ do not exceed 80 regular hours. This education wilt be 1ncorpora1ed into lhe quarterly 
education session. 

313112019 10/3112019 Sabrina Tllomlon Moderate 

Buld a Rule inlo Kronos 

CROWE COMMENT; 
Tile Apfil and July quarterty meetings did not occur. Management has indicated thal the ADP 
implementation sdoed\Hd f()( Oclobe< 2019 may eliminate this nsk.bul the Payrol deparlmenl continues 
lo address Ille accrual of PTO on hours excaedilg 80 wilh menagers on 1111 individual ba$1$. 
Mana9'1R*tt wil fonaize lhe actoon plan item alter ADF' implementation is complole. 
The Payrol Manager will build a rule into the Kronos system ..nch will comply with the PTO policy of 
employees not e•oeedifl9 40 regular hours per week. 

CROWE COMMENT: 
Management will implemenl the new rule in Kronos after ADP is implemented in Ociober 2019. Currently, 
Payroll staff revi&W$ the limecards and notify lhe mana99rs regerdifl9 discrepancies in PTO if the 
employee has over 40 hours In •week. Employee manaqers also review timecar<fs. 

313112019 10/3112019 Sabrina Thomt0<1 Moderale 

Thlld Party Vendor 
MlloagelMnt 

201i-09 Security Olfoe.r ConlrlCI 
P8fformanc:e Not Formally 
Monilcnd to AddreH SaNice 
Level Issues at Lelcesicle 
Medical Cenle< (LMC) 

Work wilh Service Provider
to Resolve Service 
Related ls-sand 
Implement Tools to Monlor
Performance at LMC 

Management is discussing the wrvlca related issues identified with approptlate management over lhe 
Security Olfieer service •greement and v.ill implement appropriete corrective actions. 

Management wilt implemenl a fonneliled peflormanca monitoring proc;iss wNch v.il include tools and 
procedures to address G4S complience with conlrac:t requWemenls ancl provide~· ovenighl over 
tha ~- Such tools wil ~ vetification of licensing~-. noliflcation of~· to 
vendor's key persom.t. unsatistedory personnel. minimum hiring stendatds, training expedllliom, 
scheduled end unscheduled Inspections, reconcilialion of S<KVice hours blled. communlcalion Ol lnclO.nt 
reports and reSOIYing 1>9rfonnance Issues In a timely manner. Menagemenl v.itl also apply aclion plan 
items 10 other business units serviced by G4S. 

CRQWE COMMENT: 
Management is cu~ntly essesslng attemate solutions to tilt CUIT9nt vendor. lmplementabon of ecilon 
plan items Is currenay o~ng. 

4/30/2019 9130/2019 Janel Moreland, 
Dennis Ozwovskl 

Moderate 

Third Party Vendor 
Management 

2019 - 09 Improve P8ff()(l'Nlnce 
Managemenl ProcedLAS for 
LMC Cele!- ServleeS 

Develop Tools and Formal 
Proced,.es to Adequately 
Momor anc1 Ment19tment 
Pertonnance ot CafeleOa 
Services Provider at LMC 

Menagemeot \Vilt lmplemenl tools and pro<:e<Ues to facililate contract peffotmance monitoring. tn 
accordance di quality monltoling and process improvemenl goelS included in Iha contract, LMC \Vilt 
develop a palient/customer satisfaction tool to Sl.IV8Y petientlcustomer .--.,;th cafeleOa 
sarvices. Adcitionally, LP.IC ... survey Nulritlon ServicaS Slaff semHimuely lo gauge Strengl1$ and 
weelcnesses ot the department and managoment. The res.Ms Ol lhese 5'.fVeys -MN be Included In Ille 
aMUal business plan. Management will also make sun1 lhlt tile annual buSiness plan detaMs all of the 
elements provided in Iha c:onttac1 requirements, such as Goals and Objeetives to be atlained over the 
following operational year. 

Additionally, management wil require contraclOl" to provide • monthly operational report thal delllils au I.he 
relevant lopics noted in Ille c:onttad terms. Finally, Management wol work with appropnate contractor 
personnel to develop a Ouerterly Business Review packet lllat provide! management appropriete insight 
10 analym financ:illl results and 01>9rations of the cafet- services provided by the vendor, The 
Wormalion in lhe Ouet1erty Business ReYl8W should onc:lude W'fkHnt level O.lel to alowmanagemenl to 
Qbserve and folow up on sigrlfoC8<lt lrands end/or vartenoes. ~ wif meet .,;th vendor quartarty 
to discuss pertormenc:e 11-s end any necessary ~actions. 

CRQWE COMMENT: 
Menagement has not fully implemented action Kern, Some tools and proC8dun1s have been developed. 
Turrwiver in the LMC Hospital Administrator position has delayed adion plan. FtAI lmplement1Uon is in 
progress. 

4/30/2019 9130/2019 Jenet Moreland Moderate 
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Health Care District of Palm Beach County 
Follow-up of Management Action Plan Items for Completed Internal Audits 

I I 
< ' 

VendorPerty Thlrcl 
Man1199ment 

20111-09 Atoi.nd Proced.ns Eslalllish 
Pelfonnanc:e Venc!O< 

Monitoring 

Dostncl·Wlde DevelOp 
Guidelinesand Procedur&s 

Performance Vendor ( Ove
and Mootoring 

M-gement 

COllSISIS ~ Vendor , ssessmentARiSk Vendor a of p.ocedures management and monitoring 
develop wilt Management SupeNision. Vendor I/Id Management Contract Veo<lof . gencellDDue endw V

1s whiCll Risk High or Medium Low, of Malnx Rabng RiSk •Vendor aSS1gn to R•ling Rosk Vendor  •
s~sor rating riSk assigned lhe to Exceptions department. eacli for contracl assigned n aby anaged m

the by . MatrixRaling sk iRnoted d grantebe es ey m

the due of lhe Risk . vendoreach for requires organization diligence level of indicator an .. Rating Th• 
be changes scope its anytime or c:on4ract of part as ewed irevwilt .ssessments rena• 

by business exll<;Uled be heglwilk the will renewals, including contra<:ts, vendor and Medium . sqiirtcanlly
anllysis, riSk vendor the complete will Sup9rvisor conttect assigned Tnl!l . abOveor leader "80IOr unit 

. liaisonvendor as ad and files vendor in tanmai, reviewdiligence due vendor 

COMMENT; CRQWE 
Leading represents that .s urprocedand giadance sample p.ollide Crowe requested Management 

)lfOVlded wil Management . vacatedwas rote CFO . 51812019guidance additional Crowe Practices. The 
staffed. permanenttv is posiUon tne when Items plan adion finalize 

~/30/2019 9/30/2019 Hall Debbie  Low 

';) • , .. 1.-::U. J ~ ~ - • • .. 1-. ' .1 .-0-:,•,,..::.,• • ..rL•-
NAME AUDIT PLAN AUDIT 

 REFERENCE 
NAME ISSUE tlAMEPLAN ACTION MMARY SUPLAN ACTION DATE DUE REVISED 

DATE DUE 
PLAN ACTION 

W~1' S 
FOLLOW-UP 

MtlHIT!) CO
•nd B~llng 

Collect•OM 
tdical) Aerom(

2020.01 Not Fees ct Servivendor 
to Reconc4ed Adequ•tely 

rms TeContract 

Hour Golditn Revl8w 
of Accuracy for S .,,,OICAI

Medicaid s eeFSet\'lce on 
s Transpo<1

d transpor1s to applied ees lct irvesthe dated val nd amVOlces ur oHden Golthe an•lyzed Management 
of cenlage rpes anot and wansporl per SSO of lee ftat upon eed gtahe tat biled Medicaid_,. by paid a 

amount Ille future a corrected ed ifiIdentrs rroE. basisother colected . oocevM\on -...re any or 

oe serviIlle confirming by procedures conlttll a11on ncilirecoce 1nvo1the strengthened o alsManagement 
$. termct acontrthe to conformed and accurate are invoices Hour Golden the 1n fees 

6/3012019 ablen F Fred Moderate 

Oeviee Medical 
ssessment ASecurily 

07 • 2019 Inventory Device Medical 
Reported Not are Adjustments 

Management HCDPBC to 

Medical sting iExUpdete 
Managemenl Equipment 

Plan 

from . HealthCanlCrolhal edjustments oty ntwweVlct d8medical obtained menagement OPBC CH 9 13129/20 /20191137 DzwovsklDennis  w oL 

Device Medicll 
Assessmenl Securily 

07 • 2019 Engineering rr Do Cli'lieal and 
Over Ovel'S'ljhl Have Not 

S PU'C/laHDevice Biomedical 

Device Medical Trad< 
AllnbutasSea.iry-Ret•ted 

be requires lo purdloses device medical comected al wtVch procedures developed Management 
a control This by and polieyiproctdure througti rormllu:ed was Oepar1ment the approved nalyzed a JT 

. update

312912019 t/2019/3 7 Dzurovski Dennis Moderate 

· sAccesnt Patie
ProcessesEnd Front 

Controls and 

~-2019 of 1 11oPol Mof'Otonng No 
C•nics at Collections ce S8'Vr

nt Impleme Toots Reporllng 
Monitor to Procedures and 
of Point at C0Uect1on 

Service 

and by payment e requirtional poare . omtnun1zatJonsadult as Wd\ prior nics. iClthe ottered services me So
being mplemented iand Alhena lrorn oafa trepor11ng devoloped Management providad. service the o t

n onee11ccc nicneach of performance the evaluate and activities collecllon morutor to procedures 
the . serv1c1of potnt at colections expected to ons collectiactual compare •nd rep.esentative 

process Ille scnpling -the rour>d ato s entocem11"11ad telemenimpnt Mana99me, Additionally
perf~ance of the mt pcat tall scommuncate that repor1s eloped vdeand l persOMend -etnfroto provided 

. n•torsicoordfront-line Ind representativ11 lecilOn lco. managersce acbp.With on 1corjunctm service. 

9 31311201 98/30l201 M19iveron Terry tow 

Third VendOr Party 
Management 

2019-09 NOi Fees ervice SPre-paid 
~ad by A.,eement 

Possible a Oblain 
Agreement to Addendum 

• the be agreement Ullder obtained can refund a d determined and vendor o tout reached nt Manageme
S41NIC8 the DoSlrict. to refundable as s itcredtutwe for to negotiated is addendum an ii account or 

. depenmeotslegal and ance inFistricl's Othe rom finput induded Discussions 
• the work Legal with w!lich was th9 lo to plan action of parl t enplemimnot ded eddnt Manageme 

the \11dtr lhe terms paymenr specific s define..t1iCll template standard a develOp and department 
gotng and agr~ forward. contracts in include 

• lh<I v.t1ic/I agreement the addendum an develOp to depanment egal Lwilll worlled Management  to 
~on has Management , vendorth9 h t"'4m and 1greemen1 tilt under tenns paymt<lt the modified 

monf1ly the service e lea from $11UQU(e payment tilt coov•rt to contract to amendment an proposed tor 
~ and the fo( second tlv8e year1n currenly is yaars was nt agreemeonginal The . eelservict annual n ato 

whiCll service or lhe tees the eddend111'1 year ne ofor Dlstrlet to refund wil vendor the revised the Under 
the be to applied be WOUid credits ce rviseMure Any . complete1s year final the when vendor paid wil to 

invoice. remaining service the 
• the the nitor omused is iM!ich Ctif'Oc at lrads conal tor form netting a ped odevel to also Management 

Monthly identify and . Annualyor , erviceSfor Fee paid is contract/Vendor he tii to sltucture payment 
• to prior erms tc:onlrad tne to received invoiO&s compase to prooedll'es reinforced nt Manageme 

t. paymenfor slAlmitting 

313112019 8130/2019 MegveronTerry Low 
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HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 
September 10, 2019 

1. Description: Appointment of Dr. LaTanya McNeal to the Lakeside 
Health Advisory Board 

2. Summary: 

This agenda item presents the Board with a recommendation to appoint Dr. LaTanya 
McNeal to the Lakeside Health Advisory Board. 

3. Substantive Analysis: 

The Health Care District Bylaws specify that the District Board shall appoint 
standing committee members to a four (4) year term with standing committee 
membership limited to two (2) full terms. This agenda item includes the appointment 
of a new board member to the Lakeside Health Advisory Board. 

Dr. LaTanya McNeal is the Executive Dean for Palm Beach State College Belle 
Glade campus. Prior to her new role, Dr. McNeal has served as the assistant dean of 
student services at the Belle Glade campus. If confirmed, Dr. McNeal's term will run 
through September 2023. 

A copy of Dr. McNeal's Application for Board or Committee Appointment Form 
will be maintained on file. 

4. Fiscal Analysis & Economic Impact Statement: 

Amount 
Capital Requirements NIA Yes 
Annual Net Revenue NIA Yes 
Annual Expenditures NIA Yes 

Reviewed for financial accuracy and compliance with purchasing procedure: 

Chief Executive Officer 

5. Reviewed/ Approved by Committee: 

NIA NIA 
Committee Name Date Approved 
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HEAL TH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 
September 10, 2019 

6. Recommendation: 

Staff recommends the Board approve the appointment of Dr. LaTanya McNeal to the 
Lakeside Health Advisory Board. 

Approved for Legal sufficiency: 

Thomas Cleare 
Vice President of Strategy Chief Executive Officer 

· ~ 
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HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 
September 10, 2019 

1. Description: Health Care District Financial Statements 

2. Summary: 

The YTD July 2019 financial statements for the Health Care District are presented 
for Board review. 

3. Substantive Analysis: 

Management has provided the income statements and key statistical information for 
the Health Care District. Additional management discussion and analysis is 
incorporated into the financial statement presentation. 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 
Capital Requirements NIA Yes 
Annual Net Revenue NIA Yes 
Annual Expenditures NIA Yes 

Reviewed for financial accuracy and compliance with purchas ing procedure: 

c-~lv~ 
Chier Executive Officer 

5. Reviewed/ Approved by Committee: 

NIA NIA 
Committee Name Date Approved 

15



HEAL TH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 
September 10, 2019 

6. Recommendation: 

Staff recommends the Board receive and file the YTD July 2019 Health Care District 
financial statements. 

Approved for Legal sufficiency: 

<U~,~ 
Chief Executive Officer 

16
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~Health Care District 
~PALM BEACH COUNTY 

Health Ca·re District of Palm Beach County 
•• ••• • • 

FINANCIAL STATEMENT 

July 2019 



& Health Care District 
.-.:JPALM BEAC H COUNTY 

MEMO 

: To Committee Finance 

: From Officer Executive Chief , DavisJ Darcy 

Date: 2019 , 16August 

Subject: Statements nancial iFDistrict Care Health 2019 July of Analysis and Discussion Management 

revenue Total District. Care Health the for year fiscal 2019 the of months ten the for performance financial the represent statements July The 

the to related investments on returns gher ihand recognition grant Clinic Care Primary the to primarily due , $6.3Mby budget to favorable is 

is margin net consolidated the , dateto Year budget. than better ($810k) are depreciation before Expenses . strategyinvestment term short 

$7.5M. positive a 

the in $1.7M of appreciation an from primarily resulted variance favorable The $4.5M. by budget over is revenue YTD Fund General The 

of $1.4M of collection the n iresulted recoveries subrogation of outsourcing the Additionally, investments. of value market fair unrealized 

billing pharmacy the of delay the to due budget under slightly is revenue Patient $515k. of year prior to compared revenue lien subrogation 

. 5%or 26 by budget under being 508 of volume transports actual aeromedical as well as implementation, 

variances favorable of categories Significant . allocationsoverhead after M 1 $1. by budget than better are Fund General the in Expenses 

delay the and volumes pated ianticthan lower much to due 4M, .$1of variance positive combined a with drugs and services medical include 

ming itthe to due budget than better $1.4M are programs Sponsored cares. district for benefit health behavioral the of implementation the in 

of date start budgeted the to related are category services purchased the in Savings months. 12 over spread budget the versus payouts of 

Salaries Care. Managed in processing daims for administrator party third new the for January of date start actual an to compared October 

FTEs 4 .14of elimination associated and restructuring Pharmacy the to due is which variance, positive significant a have also benefits and 

fill to hard some to due Aeromedical and Administration in budgeted than rates vacancy higher running also is fund General The positions. 

Pool Income Low AHCA the in participation District the to due $3.8M by budget over significantly is expense other However, positions. 

18
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~Health Care District 
~PALM BEACH COUNT Y 

program (LIP). As of July 31, 2019, the District has contributed $4.3M as a bona fide donation to St. Mary's Medical Center, JFK, Bethesda 

Hospital East, Good Samaritan, Wellington Regional Center, Palm Beach Gardens, Jupiter Medical Center. Palm West, Delray Medical 

Center, West Boca Medical Center, CL Brumback, Foundcare and Genesis to support uncompensated care. The General Fund has a 

positive net margin of $49.SM versus a budgeted income of $43.9M for a positive net margin of $5.6M. 

The General Fund has subsidized a total of $35.0M which includes, Lakeside Medical Center at $19.SM, Medicaid Match $9.5M, Primary 

Care Clinics $4.2M, Healey Center $1.1M, and the Capital Replacement Fund $752k to support their operations. 

The Healey Center has a positive net patient revenue variance of $527k. Total YTD operating expenses are $332k over budget due primarily 

to salaries and wages. The approval of unbudgeted FTEs to support the volume and market pay increase for CNAs contributed to the 

increase. Other supplies are also negative to budget YTD by $50k due to the timing of the expenditures incurred. Favorable variances in 

operational expenses are due to less than anticipated expenses. 

At lakeside Medical Center, year to date total revenues of $20.4M were below budget by $3.7M. Net patient revenue of $20.0M was below 

budget due to a decrease from budgeted patient volume. Patient volumes through July are lower than estimated with adjusted admissions 

down 5.0%, adjusted patient days are down 10.9%, and the average daily census down 34.6% from prior year to 16.1 including newborns. 

ER admission and observation patient stays, however, exceeded the budget by 1.4% and 49.0%, respectively. Total year to date other 

revenue of $454k exceeded budget by $95k due to the GME program receiving $124k as a result of excess funds being redistributed to 

GME programs throughout the state. Total operating expenses of $37.BM were over budget by $1.7M. The unfavorable variance is in 

contracted physician expenses due to the locum tenens. 

Healthy Palm Beaches' total revenue of $41k is over budget by $15k primarily due to interest earned. Total expenses of $35k are under 

budget by $19k. Positive variances are attributed to audit fees and insurance due to statutory requirements, which are less than anticipated. 

Healthy Palm Beaches has a positive net margin of $6.4k, which is $34k better than budget. 

The Primary Care clinics' net patient revenue is over budget year to date by $1.SM. This positive variance was caused by the unanticipated 

LIP revenue of $2.0M and unbudgeted District Cares subsidy payments of $1 .1 M for clinic visits. Volumes in both the medical and dental 

clinics are behind budget YTD. The volume variances are attributable to the ramp-up of the new strategy of integration with medical visits, 

which is slowing productivity. Grant funds are $301k positive YTD due to a change in recognition of HRSA grants. Total operating expenses 

ii 
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Lil Health Care District 
eyPALM BEA C H COUNTY 

software ed tanticipathan gher ihto due $248K by unfavorable is maintenance and rs iRepabudget. than better $337k are clinics the for 

favorable is which $4.3M, negative a is clinics the for margin net Total Athena. to Allscripts from transitioning to related costs maintenance 

. 7M.$5by budget to 

reflects governments other from Due restricted. is 5M .$1which of , BBM$1 of balance combined a with strong remain investments and Cash 

. $261kis combined funds an for position net Total . $169kgrants and $2.SM Board School Beach Palm , 6M.$1of receivable collector tax the 
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10,000,000 
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• Other Revenue 

Tra- Aeromedical 

2,327,216 

Program Dashboard - YTD July 2019 

YTD Revenue and District Support by Program 
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Care 

Pharmacy 

36,375 
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2,319,167 

Healey 
Center 

8,539,660 
7,583,333 

32,562 
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Clinics - Clinics · 
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District Support (overhead & shortfall) 
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12,570,798 

13,400 
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Spons Pro& Adm 
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Program Dashboard - YTD July 2019 
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Healey Center and Lakeside Medical Center capacity percentages reflect the year-to-date averaee daily census. 
Primary Care and Dental Clinic capacity percentages represent the number of completed v<sits compared to the budgeted 
number of visits at each location. 
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(Functional) Funds All Combined -Expenditures & Revenues 
2019 31, JUlY ENDED MONTH TENTH THE FOR 

CurrHt Month 
Act"al Buda et Yilrl1nce " PrlorYeilr V.1r•iln<e " Revenues.: 
4,967,441 2,468,708 2,498,733 101.2% $ 11,072,500 $ (6,105,059) (55.1%1 Ad Volo<em To'°' 

O.°" 4''1'M\llTIJ tPat1id Aevenu4: .1fd icMed0 °" 
(939 ,454) (22 1%) 4,812.450 {1,511,090) (31 5%1 htitnt Rovenue. Net 

1,481,911 1,481,917 O.~ 1,481,917 0.0% rn1eraovcrnment11t Revenue 
53,156 627,619 (574,4631 (91.5%) 612,533 (559,376) (91.3%) Gf••U 

315,0<!6 2U,338 91,707 41.1% 240,464 74,581 31.0% lntorost E>rnincs 
(l62.244) (86,815) (75,00) 86.9" (28,344) (U3,901) 472.4% Unroal11od Goln/(louHnvtstmtnts 

85,272 110,590 125,318) 122.9") 115,614 130,342) 126.2%) Other Revenue 

10,044,!M8 9,069,172 975,776 lo.1% 18,317,IM $ (8,272,186) (45.2%1 Total Rtwnu .. 

bpendltutet: 
6,015,512 6,058,405 42.123 0.7' 5,451,lD<I (564,419) U0.4%l 5alarits and W•c•• 
1,775,515 1,859.836 114,251 4 51' l ,651.689 (123,196} C7.5%) Benel~s 
1,426,SU 1,277,365 (149,449) (11 1'1) 1,141,997 (284,117) [24.9%1 Pu<ChUedSOM<e> 

19J.659 194,718 1.059 0 5% 118,626 (75.0Jll (63.3%1 MedM:ol Suppke• 
436,824 285,402 (Ul.421) (53 1%) 245,459 (191,3651 (78.0%1 Other Supplies 

1,275.U6 544,645 (H0.6801 (134.2%1 525,991 (749.1341 (142.5%1 Controcted Physoc:"n hpense 
l.417.2U 1,484,BJ9 67,603 4.6% 1,441,591 24.360 1.7% Medicoid Match 
3,362,961 3,414,297 Sl,336 1.5% 4,176,323 813,361 19.5% Medical 5ervicos 

290,158 249,922 (40,236) 0 6.1%) 167,445 (122,713) 173.3%) Oru11 
467,653 539,157 71,504 13.3% 461,411 (6,242) (14%1 Ropaors& Maintenance 
313,643 347,268 33,626 9.7" 328.311 14,668 4.5'.K l• .. • & Rental 
130,952 138,167 7,215 5.2% 134,708 3,757 2 8% Ul1lit1e1 
336,348 394,828 58,480 14.8% 07,561 101,213 23.1% Othor hpense 
460,118 164,257 1295,861) (180.1%) 13',67l (320,4451 (229.4%) lnsuranc• 
859,012 960.833 101.121 10.6% 666.365 1192,6471 128.9"1 SponSOfed Procroms 

18,761,864 17.913.938 (847,9261 14.7%1 17.038,251 (1,673,6131 {9.8%) TolJil Oper"1on1I hptnd1tvru 

Net Performance before D•prec1ation & 

(8,716.916) s (8,844,766) s 127,1149 (l.4%) 5 1,228,882 (9.945,799) (809.3%) O.orhHd Allocotions 

30,'86 385,990 44,003 11.4% 348,259 6,273 1.8% Depree11tion 

19,103,151 11,299.928 (1<13.HJ) 14.4"1 17,05.510 (1,667,3401 (9.6"1 Totol fxpenses 

$ l!l,O~IJ903) (9.230,755) $ 111,_153 (l .9%1 180,62) (9,939,5261 (l,128.7"1 Net Maraln 

236,552 1.457,771 1,221,219 13.8" 177,_255 (59,297) (ll.5%) capital 

(9,2n.455) $ (10.681,527) $ l,JU.072 (U.0%1 $ 703,361 (9,991.&23) (l,421.6") RES£RVU ADD£D (USED) 

fiscal Year To Dal~ 
Actu~ Bud1et Varlanu " PdorY•at Variance: " 

Ut,650,536 131,303,333 347,203 0.3" 110,676,772 20,973,764 19.0% 
0.0% 0 .0% 

40.39l.153 42,522,764 (2.129.610) (S.0%1 45,311.716 (4,918.563) (10.9%) 
14,819,167 14,819.167 (0) (0.0%) 14,819.167 IOI 10.0%) 
10,794,150 7,150.943 3.643,207 6,680,656 4,113,494 616" 
3,620,814 2,233,3114 1,387,450 62.1% 2,477,638 1,143,196 46.1% 
1,747,871 (868,148) 2,616,019 (301 3%) (1,041, 7781 2,789,649 (267.91q 
3,125,164 2,686,021 439,143 16.3% 2,S03,2SS 321,909 ll~ 

206,150,875 $ 199,847,463 6, 303,412 3.2" 1'1,727,425 $ 24,423,450 13.4% 

66,218,849 68.057,308 1,838,458 2"' 63,492,980 12.725,870) (4.3") 
20,772.418 21,635,477 863,060 4.0% 20,160,351 (612,066) (3.0%) 
11,979,428 12.772.325 1tU'7 U1' 9,681,519 12.291,909) (23.7") 

2,020,2]3 1,949,75) (10,4801 (3.6") J,800,802 (219,4311 (12.2%) 
2.840,036 2,901,935 61,900 2.1" 2.523.408 (316,621) (12.5%1 
9,045,496 6,291,379 [2,754,1171 (43.8"1 6,294,l72 (2,751,124) (4l.7%) 

14,391,545 14.459.153 67,608 0.5% 14,185,162 (206,383) ( l.S"l 
33,164,103 34,144,924 980,821 2.9!1 39,660,756 6,496,653 16.4" 

1,961,417 2,503.198 541,781 21.6" 2.095,440 134,023 6.4% 
4,909,836 5,317, 628 407,792 7.7" 4,033,913 1875,924) (21.7") 
3,377,491 3,595,083 217,592 6.1% 3,552.207 174,716 4.9" 
1,220,903 1.291,143 ' 70 24 5.4'1 l 165,422 (55,4811 {4.8"1 

10,497 ll'JI 6,898,565 (3.598,5321 (52.2"1 5. 866.911 14.630,1161 {78.9"1 
1,697,055 1.642.880 454,175) 13.3%) 1,395,528 (301.5271 1216"1 
8,lU ,154 9,608,JB 1,445,179 15.0% 6.911,625 . (l.250,529) \18. l"I 

192.259,062 193,069,086 810,024 0.4" 182,827,397 (9,431,666) (5.2") 

13,891,813 6,778,377 7,113,435 104.9% 11,099,9721 $ 14,991,784 (1,362.9"1 

3.454.229 3,852,742 398,513 10.3% 3,640,352 186,123 5.1" 

1t5,1u.a2 196,921,1.21 1,203,537 0.6" 116,467,749 19,245,5431 1!,,0%1 

10,07,513 2,925,635 $ 7,511,948 256.8" (4.740.324) $ 15,177,907 320.2% 

2,717,639 15,799,402 U ,081,763 82.8" 2,262,591 (455,048) 0.1") _(2

7,719,944 112.113,1511 20.sn.111 s (160.0%) $ 17.002,915) $ 14,722,860 210.2" 

Transfers lnterfund Excludes : Note

24
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Revenues and Expenses by Fund YTD 
FOR THE TENTH MONTH ENDED IUL Y 31, 2019 

General 
Fund 

Healey 
Center 

Lakeside 
Medical 

Healthy Palm 
Beaches 

Primary Care 

Clinics 
Medicaid 

Match 
Capital 
Funds Total 

Revenues: 

Ad Valorem Taxes $ 131,650,536 $ s s s s $ s 131,650,536 
Premiums 

Patient Revenue, Net 2,327,216 8,539,660 19,995,135 9,531,143 40,393,153 
Intergovernmental Revenue 2,319,167 7,583,333 4,916.667 14,819,167 
Grants 36,375 368,313 10,389,462 10,794,150 
Interest Earnings 3,220,826 3,220,826 
Unrealized Gain/(Loss).lnvestments 1,747,871 . 1,747,871 
Other Revenue 2,996,884 32,562 86,144 40,937 87,302 3,115 278,229 3,525,172 

Total Revenues $ 144,298,875 $ 16,155,554 $ 20,449,592 $ 40,937 $ 20,007,907 $ 4,919,782 $ 278,229 $ 206,150,875 

Expenditures: 
Salaries and Wages 28,527,123 9,167,091 15,561,949 12,962,687 66,218,849 
Benefits 9,575,766 3,349,244 4,319,713 3,527,694 20,772,418 
Purchased Services 7,616,995 687,102 2,980,037 21,210 674,084 11,979,428 
Medical Supplies 75,692 441,654 1,143,196 359,692 2,020,233 
Other Supplies 1,012,545 721,896 736,104 369,491 2,840,036 
Contracted Physician Expense 291,667 10,064 8,743,766 9,045,496 
Medicaid Match . 14,391,545 14,391,545 
Medical Services 32,682,742 44,284 . (225) 437,302 33,164,103 
Drugs 314,806 267,110 761,335 618,165 1,961,417 
Repairs & Maintenance 2,677,337 301,047 1,544,903 386,549 . 4,909,836 
Lease & Rental 1,663,706 13,725 571,315 1,128,745 . 3,377,491 
Utilities 103,137 360,793 698,301 58,673 . 1,220,903 
Other Expense 9,556,963 130,024 598,681 7,329 204,101 10,497,098 
Insurance 1,500,799 48,330 122,583 6,254 19,089 . 1,697,055 
Sponsored Programs 8,163,154 . 8,163,154 

Total Operational Expenditures 103, 762,431 15,542,364 37,781,881 34,568 20,746,272 14,391,54$ 192,259,062 

Net Performance before Depreciation & 
Overhead Allocations s 40,536,444 s 613,190 s (17,332,290) s 6,368 s (738,365) s (9,471,764) s 278,229 s 13,891,813 

Budget s 33,682,179 $ 430,419 $ ( 12,012, 132) $ (27,659l s (5,975,044) $ (9,538,345) $ 218,958 $ 6,778,377 

Prior Year: Net Performance before 

Depreciation & Overhead Allocations s 17,837,447 $ 9,104 s (10, 789,243) s 34,071 s 894,417 s (9,264,2181 s 218,966 s (1,059,456) 



- . 
4,418,575 3,619,656 

165,661 165,810 
3,982,925 4,795,145 

$ 188,062, 713 $ 196,517,292 

5,528,914 5,264,853 
5,547,373 5,547.373 

. -
- . 

2,636,636 4,653,005 
2,372,840 2,090,697 

463,133 463,133 
16,548,895 18,019,060 

3,271,768 4,118,032 
38,200,000 38,200,000 
23,248,133 23,248,133 

609,042 609,042 
93,371,816 92,525,553 

158,700,759 158,700,760 
12,813,059 19,797.471 

171,513 ,818 178,498,231 

$ 188,062,712 $ 196,517,290 
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Position Net of Statement Funds Governmental Combined 
2019 31, July of As 

Fund General 

July 

2019 

Fund General 

June 

2019 

Medicaid 
Match 

July 

2019 

Medicaid 
Match 

June 

2019 

Projects Capitll 

July 

2019 

Projects Capital 

June 

2019 

Governmental 
Funds 

July 

2019 

Governmental 

Funds 

June 

2019 
Assets 

Cash and Cash Equivalents $ 8,538,857 $ {8,584,763) $ 609,042 $ 609,042 $ 21,560,589 $ 21,672,082 $ 30,708,488 $ 13,696,361 
Restricted Cash - . 
Investments 147,748,924 173,104,318 147,748,924 173,104,318 
Notes Receivable 

Accounts Receivable, net 1,038,140 1,136,001 
- -

Due From Other Funds 

l,038,140 1,136,001 

Due From Other Governments 4.418,575 3,619,656 
Inventory 165,661 165,810 
Other Current Assets 3,982,925 4,795,145 

Total Assets $ 165,893,082 $ 174,236,168 $ 609,042 $ 609,042 $ 21,560,589 s 21,672,082 

liabilites 

Accounts Payable 5,528,914 5,264,853 
Medical Benefits Payable 5,547,373 5,547,373 
Due To Other Funds 

Due To Other Governments 
Deferred Revenue 2,636,636 4,653,005 
Other Current Liabilities 2,372,840 2,090,697 
Noncurrent Liabilities 463,133 463,133 

Total Liabilities 16,548,895 18,019,060 

Fund Balances 

Nonspendable 3,271,768 4,118,032 
Assigned to Subsequent Year's Budget 38,200,000 38,200,000 
Assigned to Capita I Projects 23,248,133 23,248,133 
Assigned to Medicaid Match 609,042 609,042 
Unassigned 93,371,816 92,525,553 

Beginning Fund Balance 134,843,585 134,843,585 609,042 609,042 23,248,133 23.248,133 
Revenue Over/(Under) Expenditures 14,500,602 21,373,522 (1,687,544) (1,576,051) 
Ending Fund Balance 149,344,187 156,217,107 609,042 609,042 21,560,589 21,672,081 

Total liabilities and Fund Balances $ 165,893,082 $ 174,236,168 $ 609,042 $ 609,042 s 21,560,589 $ 21,672,081 

" " 

-

"Excludes lnterfund Transfers 
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Combined Business-Type Funds Statement of Net Position 
As of July 31, 2019 

 

Healey Center 
July 

2019 

Healey Center 

June 

2019 

Healthy Palm 

Beaches 
July 

2019 

Healthy Palm 
Beaches 

June 

2019 

Lakeside 
Medical Center 

July 

2019 

Lakeside 

Medical Center 
June 

2019 

Primary~re 

Clinics 

July 

2019 

Primary Care 
Clinics 

June 

2019 
Assets 

Cash and Cash Equivalents $ l,912,175 $ 1,717,564 $ 1.415,995 s 1,412,765 $ 4,143,437 $ 4,837,4n s 945,472 $ (345,128)
Restricted Cash 8,855 8,855 1,500,000 1,500,000 . 
Accounts Receivable, net 1,071,004 1,128,345 2,621,603 2,591.492 1,616,757 1,358,566 
Due From Other Funds . 
Due From Other Governments 141,685 208,832 27,787 1,656,006 
Inventory 680,818 680,184 . 

Other Current Assets 80,700 52.493 48,138 48,609 369,574 400,151 118,403 108,984 
Net Investment in Capital Assets 17,504,624 17,559,103 36,251,746 36,520,343 l,941,066 2,064,407 

Total Assets $ 20,577,358 $ 20.466.360 $ 2.964,133 $ 2.961,373 $ 44,208,863 $ 45.238.479 $ 4,649.486 -=-- s 4,842,836 

Deferred Outflows of Resources 
Deferred Outflows Related to Pensions s 88,686 $ 88,686 $ $ s s s $ . 

Uabilities 
Accounts Payable 178.528 182,134 1,923,475 1,296,780 711,538 558,220 
Medical Benefits Payable . 
Due to Other Funds . 
Due to Other Governments 29,540 29,540 2,301,819 2,301,819 . 
Deferred Revenue 16,225 16,225 17,282 17,282 
Other Current liabilities 596,153 402,964 986.436 935,934 833,014 729,321 
Noncurrent liabilities 1.103,532 1,127,645 2,230,283 2,135,423 798,817 797,053 

Total Liabilities s 1,907,754 s 1,742,283 $ s s 7,458,237 $ 6,686,181 $ 2,360,652 s 2,101,877 

Deferred Inflows of Resources 
Deferred Inflows $ 126,350 $ 126,350 $ $ . $ 2,357 s 2,357 s 612 $ 612 

Net Position 
Net Investment 1n Capital Assets 17,504,624 17,559,103 36,251,746 36,520,343 1,941,066 2,064,407 
Restricted 8,855 8,855 1,500,000 1,500,000 . 
Unrestricted 1.118,462 1,118,462 1.464,133 1,461,373 496,524 2,029,599 347,155 675,940 

Total Net Position 18,631,941 18,686,419 2,964,133 2,961,373 36,748,270 38,549,941 __ 2,288,222 2,740,347 

Total Net Position $ 20,539,694 5 20.428,702 $ 2,964,133 $ 2,961,373 $ 44,206,506.58 $ 45,236,122 s 4,648,873 64 s 4,842,223.93 

Business· Type 
Funds 
July 

2019 

Business· Type 

Funds 
June 

2019 

s 8,417,079 $ 7,622,678 
1,508,855 1,508,855 
5,309,364 5,078,403 

. 
169,472 1,864,838 
680,818 680,184 
616,816 610,238 

55,697.437 56,143,853 
$ 72,399,840 $ 73,509,049 

s 88,686 $ 88,686 

2,813,541 2,037,135 

-
2,331,359 2,331,359 

33,507 33,507 
2,415,603 2,068,218 
4,132,631 4,060,122 

$ 11,726,642 $ 10,530,341 

$ 129,319 $ 129,319 

55,697,437 56,143,853 
1,508,85$ l,508,855 
3,426,275 5,285,373 

60,632,566 62,938,081 

$ 72,488,527 $ 73,597, 741 
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General Fund Revenue & Expenditures 
fORTHETENTH MONTH ENDEDIULY31, 2019 

Current Month 
Actual Bud1et variance " Prior Year Variance " s 4,967,441 $ 2,468,708 s 2,498,733 101.2" s 11,072,500 s (6, 105,0591 (55.1") Ad Volorem Taxes 

215,989 259,692 (43,702) (16.8"1 327,007 (111,018) (33.9%) Patient Revenue, Net 
231,917 231,917 0.0% 231,917 0.0% lnte11overnmental Revenue 

15,087 (15,0871 (100.0%) 8,153 (8,153) (100.0%) Grants 
288,743 196,900 91,843 46.6" 206,938 81,805 39.5% Interest Earnincs 

(162,244) (86,815) (75,430) 86.9" (28,344) (133,901) 472,4% VnrHliled Goln/(loss)·lnvestments 
76,214 56,750 19,464 34.3% 107,935 (31,721) (29.4"l Other Revenue 

$ 5,618,061 s 3,142,239 $ 2,475,822 78.8% $ 11,926,107 $ (6,308,046) (52.9%) Total Revtnues 

Expenditure$: 
2,080,689 2.119,507 38,818 1.8% 1,900,299 (180,390) (9.5%) Salaries and Wa1es 

614,663 673,932 59,269 8.8" 594,178 (20,4861 (3.4%) Benefot1 
914,077 841,607 (72,470) (8.6"l 569,426 (344,651) (60.5%) Purchased Strv1us 

827 7,517 6,690 89.0% 1,368 542 39 6% Medic•! Supplm 
289,643 103,664 (185,979) (179.4%) 59,877 (229,766) (383. 7") Othu Supplies 

29,167 29,167 0 0.0% 29,167 0 .0" Controcted Phys ci•n E•pense 
3,271,906 3,348,921 77,015 2.3% 4,170,682 898,777 21.5% Medical Services 

11,557 91,542 79,985 87.4% 53,241 41,684 78.3" Drucs 
290,807 327,889 37,082 11.3% 215,825 (74,982) (34.7") Repairs & Mointenanct 
153,097 186,299 33,203 17.8% 191,511 38,415 20.1" leue & Rental 
10,171 8,613 (l,558) (18.1%1 10,756 585 5.4% Utilities 

274,005 314,201 40,196 12.8% 292,091 18.086 6.2% Other Expense 
433,943 143,453 {290,490) (202.5" ) 116,421 (317,5221 (272.7%) Insurance 
859,012 960,833 101,821 10.6% 666,365 (192,6471 (28.9%) Sponsored Pra&r•ms 

9,233,S63 9,157,146 (76,417) (0.8") 8,871,207 (362,356) (4 1") Total ~ftional hpenditures 

Net Performance before Overhead 
(3,615,5021 (6,014,907) 2,399,405 (39.9%) 3,054,900 (6,670,402) (218.4%) Alloatlons 

(1,045,021) I 1.026,249) (18,7731 1.8% (808,404} 236,618 [29.3"1 overhead Alloc111ons 

8,188,542 8,130,897 (57,644) (0.7%) 8,062,803 (125,7391 (1.6"l Total Expenses 

$ (2,570,411) $ (4,918,659) $ 2,418,177 (41.5%) $ 3,863,304 $ (6,433,715) (166.5%) Net M•cln 

0.0% 0.0% Capital 

$ (4,302,439) $ (4,375,2581 $ 72,819 (1.7") $ (2,588,4171 $ (1,714,022) 66.2% General Fund Support/Transfer ln(Out) 

Fiscal Year To Date 
Actual Budget variance " Prior Year Variance " s 131,650,536 s 131,303,333 $ 347,203 0.3% s 110,676, 772 $ 20,973,764 19.0" 
2,327,216 2,749,324 (422,1081 (15.4%1 2,666,765 (339,549) (12.7") 
2,319,167 2,319,167 (0) (0.0%) 2,319,167 (OJ (0.0%) 

36,375 206,471 (170,096) (82.4") 95,167 (58,791) (61.8") 
3,220,826 1,969,000 1,251,826 63.6% 2,211,851 1,008,976 45.6" 
1,747,871 (868,148) 2.616,019 (301.3%) 11,041.nai 2,789,649 (267.8") 
2,996,884 2,142,500 854,384 39.9" 2.134,618 862,266 40.4% 

$ 144,298,875 $ 139,821,647 s 4,477,228 3.2% $ 119,062,561 s 25,236,314 21.2" 

28,527,123 29,783,510 1.256,387 4.2% 27,206,485 (1,320,638) (4.9%) 
9,575,766 10,072,735 496,969 4.9% 9,426,623 (149,143) (1.6%) 
7,616,995 8,416,069 799,074 9.5% 5,562,050 (2,054,9451 (36.9") 

75,692 77,167 1,475 1.9% 29,974 (45,718) (152.5") 
1,012,545 1,036,641 24,096 2.3% 863,971 (148,5741 (17.2") 

291,667 291,667 0 0.0% 265,665 (26,002) (9.8") 
32,682,742 33,489,208 806,466 2.4% 39,620,315 6,937,573 17.5% 

314,806 915,421 600,614 65.6% 727,209 412,402 56.7" 
2,677,337 3,278,894 601,557 18.3% 2,181,894 (495,443) (22.7%) 
1,663,706 1,862,993 199,288 10.7" 1,907,099 243,394 12.8% 

103,137 86,131 (17,006) (19.7%) 78,764 (24,372) (30.9%) 
9,556,963 5,786,167 (3, 770, 797) (65.2%) 5,233,291 (4,323,672) (82.6") 
1,500,799 1,434,533 (66,266) (4.6%) 1,209,149 (291,650) (24.J"l 
8,163,154 9,608,333 1,445,179 15.0% 6,912,625 (1,250,529) (18.1%) 

103,762,431 106,139,468 2,377,037 2.2" 101,225,114 (2,537,317) (2.5") 

40,536,444 33,682,179 6,854,265 20.3" 17,837.447 22,698,997 127.3" 

(8,964,093) (10,262,486) 1.298,393 (12.7%) (8,016,542) 947,551 (11.8"1 

94,798,338 95,876,982 1,078,644 1.1% 93,203,572 (1,519,7661 (1.7%) 

$ 49,500,537 $ 43,944,665 $ 5,555,872 12.6% $ 25,853,988 $ ZJ,646,549 91.S" 

0.0% 0.0% 

$ (34,999,9J5) $ (43,~63,3451 $ 8,J63,410 (19.3"1 $ (27,733,707) $ (7,266,227) 26.2" 
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Expenditures and Revenues of Statement Trauma 
2019 31, V JUL ENDED MONTH TENTH THE FOR 

Curr~nt Month 
Adu1f Budget V;iiri1nc. " Prior Y•1r Variance " 5 19,688 $ 32,000 s II UI 21 "[38 S J 18,196 s 1,492 8 .2" 01he• Revenue 

19,618 32,000 112,312) [31.5") 11,196 l,492 1.2" Total Re~nw 

Dlfttt Op~rotionol ExpPnsrs: 
37,084 45,114 8,030 17.8% 38,594 1,510 3 9' S.l•rtH and woces 
11,955 13,782 1.826 13.3% 11,931 (24) (0.2%) Be~f11s 

0 0% O.mc, Purchued Services 
1,129,398 1,183,338 53,940 4.6% l,346.981 217,584 16.2% Mod1col So<V1ces 

•2 42 JOI)°" O.lh> Othor Suppl1e• 
29,167 29,167 0 0.0% 29.167 0.0% Contracted Phystcl.1n Expense 

792 792 0.0% 792 0 .0% Repairs & M'6nten11nct 
0.0% 0.0% Utilities 

410 860 450 52.3" 624 214 34.3% Other Expense 
391,103 100,745 (290,3581 (288.2%1 77,482 [313,621) [404.8%1 lnn1<ance 

1,599,909 U1J,IJ8 (226.071) 116.5%) 1,505,571 (94,331) (6.3"1 Total Operatk>nal bpenses 

Ntt Perlorm1nu before 011trhead 
ll,SI0,2211 11,341,138) 1231,314) 17.8% (2,417,"75) [92,846) 6.2" AHocations 

OvorMod Aff1><alt0ns. 
9 352 343 97 5% 268 259 7% 96. R1>k Mgt 

o~ 0.0% Rev Cy<le 
146 154 8 5 1% 147 1 0.4% ln1ernal Audi1 

3,598 3,472 [1261 (3 6%1 6.877 3,279 47.7% Palm 5prJnC• faci~1y 
689 689 0.0% 635 (54) (8.6%) Admonostr•t on 
923 850 (73) (8.6"1 682 (241) (35.4%1 Human Resources 
352 352 0.0% 380 28 7 2% lecol 
192 234 41 17.7" 172 (201 (ll .8%) Records 
291 324 33 10.1'4 172 [119) [69.1'41 Compliance 

3 40 36 92.0% 34 31 90.6% Plonn1nafRuearch 
791 965 175 18.1% 700 (90) (12.9") F1nanco 
454 364 [90) [24.8%) 242 [2121 (87 .9") Public Rela1ions 

3,451 2,758 {693) [25.1%) 2,0S4 (1.3971 (68.0%l 1nformation Ttchnolocy 
0.0% 0.0% Bud&et & D•<i•ion Support 

93 7S [18) (23.5%) 103 11 10.4% Corpoule Quality 

10,992 10,627 (365) [3.4%) 12,465 1,473 11.8" To11I Overhead Alloc•tions 

J,610,901 1,314,465 1226,061 (16.4") 1,511,036 (92,165) (6.1%) Total hpenses 

• (1,S91,Zl31 $ [l,352,4651 $ [231,748) 17.7" $ (1,499,1140) $ [91,373) 6.1% Net M1,..1n 

Fiscal Year To Dale 
Actual Budget v.nance " PriotYeat Variance " 1,038,607 320,000 718.607 224.6" 320,104 718,504 224.5" 

1,031,607 320,000 711,607 224.6% 320,104 711,504 224.5% 

3'8,218 430,643 32,425 7 5% 404,395 6,177 1 5% 
125,195 134,089 8 ,894 6.6% 129,255 4,060 3.1% 

0.0% 0.0% 
11,554,088 11,833.375 279,287 2.4% 13,318,945 l ,764,857 13.3" 

233 417 184 44.1" 251 18 7.1% 
291,667 291.667 0 0.0% 265,665 (26,002) [9.8"1 

7,917 7,917 0 0.0% 7,333 (583) (8.0%) 
0.0% 0.0% 

9,282 9,497 214 2.3% 5,197 (4,086) 6%{78. 1 
1,128,712 1,007,450 (121.262) (12.0%) 876,061 (252,651) [28.8") 

U,SlS,312 13,715,054 199,742 1.5% 15,007,lOZ J,491,790 9.9" 

02,476,7051 (13,39S,OS4) 918,349 17 .4%) (14,686,999) 2,210,294 Ct5.°"I 

705 3,517 2,812 79.9" 2,759 2,054 74.4% 
0.0% 0.0% 

1,456 1,537 81 5.3% 819 (637) (77.9") 
32,077 34,718 2,641 7.6% 93,783 61.707 65.8" 
6,895 6,895 0.0% 6,723 (171) C2.S"l 
8,475 8,502 26 0.3% 6 889 , [l,586) [23.0%) 
3,523 3,523 0.0% 2.986 [536) [17.9"1 
l ,750 2,336 586 25.l" 1,829 79 4.3% 
1.914 3,236 1,322 40.9" l,658 [ZS61 (15.4%) 

158 395 238 60.1% 339 181 53.5% 
8,094 9,653 l,559 16.2% 7,619 (475) (6.2%) 
2,486 3,637 1,152 31.7% 2,040 (445) [21.8") 

25.873 27,576 1,703 6.2% 21,871 (4,002) [18.3%1 
0.0% 262 262 100.0% 

688 750 62 8.3" 959 271 28 2" 

94,093 106,274 22,181 11.5" lSD,537 56,444 37.5% 

13,609,405 JJ,121,321 211,923 J.5% 15,157,639 1,548,234 10.2% 

$ [lZ,570,798) $ (U,501,328) S 930,530 (6.9") $ (14,131.~6) $ 2,266,718 15.3" 
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Aeromedical Statement of Revenues and Expenditures 
FOR THE TENTH MONTH ENDED JULY U, ZD19 

Current Month 
Actual Budget Variance " PrlorYtl!ar Varlilnce "$ 966,587 $ 950,031 $ 16,556 1.7% $ 1,069,700 $ (103.113) (9.6") Gross Patient Revenue 

703,482 06,205 (267,277) (61.3%) 513,983 (189,499) (36.9%) Contractu•I Allowances 
38070 226,128 (158,642) (70.2%) (87,642) (472,412) 539.0% Charity C.re 

(337,655) 59,635 397,290 666.2% 316,351 654,006 206.7'6 Bad O•bt 
750,597 721,968 (28,629) (4.0%) 742,692 (7,905) (1.1%) Total Contractu•I• and 83<1 Debt 

215,919 221,063 (12,073) (5.3") 327,007 (111,011) (33."') Net Patient llevenue 
22.35" 24.01% 30.57" Collection% 

12,000 12,000 0.0% 12,000 0.0% Other revenue 

227,990 228,063 (73) {0.0%) 321,008 (99,011) (30.3"1 Total Revenues 

Dir~d O~ratlonol Exp~n1ts: 

167.665 177, 734 10,070 5. 7% 160,372 (7,292) (4,5" ) Sal•ri•• ond W•&e• 
57,101 58,834 1,733 2.9" 53,229 (3.872) p .3" 1 Benefits 

251,983 242,642 (9,340) (3.8") 246,164 (5,819) (2.4") Pu<chued ~rvi<u 
827 1,517 690 45.5" 1,368 542 39.6" Medical SUpplies 

8,407 12.833 4,426 34.5% 9,480 1,073 11.3" Other Supplies 
57,900 72,194 14,294 19.8" 62,315 4,415 7.1" Repairs & Mainten•nce 

4,717 4,909 193 3.9% 4,582 (135) (2.9%) UtililiH 
S,090 5,100 10 0.2% 5,090 • 0,0% Lease & R•n!al 

l0.193 U ,7U l.:no U.1% 1~»~ {~.641) (22.0%) Other E•pen>e 
?.254 6,~97 !6SBJ (10.0'-'l 7.<n JU) (0.5") Insurance 

511,136 605,074 2J,938 4.0% 566,374 (14,763) (2.6%) Total Operational Expenses 

Net Perfotman<e before Overhead 
[35J,147) (377,011) 21,864 (6.3%) (239,36fi) (113,711) 47 5" Allocations 

ov,,h~ad AllocOffOl't$ , 

91 3,642 3,551 97.5% 2,635 2,544 96.5% Risk Met 
30,919 U,858 939 2.9% 10,552 (20,3671 I 193.0%) Rev cycle 

1,505 1,592 87 5.5% 1,444 (61) (4.2%1 Internal Audit 
7,140 7,140 0.0% 6,259 (881) (14.1%) Administration 
2,785 2,56S (220) (8.6%) 2,057 (728) (3S.4%I Human Resources 
3.648 3,648 0.0% 3,742 94 2.5% Le&•I 
1,991 2,419 428 17.7% 1,695 (296) (17.5%) Record• 
3,013 3.3Sl 338 10.1% 1,695 (1,318) (77.11%) Compliance 

33 409 376 91.9" 332 299 90.l" Pl>nn1ns/R..,earch 
8,188 9.996 1,809 18.1% 6,!!03 (l,285) j18.6%) finance 
4,701 3,767 (934) (24.8%) 2,380 (2,3201 (97 5%) Public Relallons 

35,734 28,557 {7.177) (2S.l") 20,238 (lS,497) (76.6%) lnfo<mation Technolocy 
0.0% 0.0% Budcot & Decision Support 

960 777 (1831 (23 5%1 1,019 60 5 9% Corporate Qua~ty 

100,706 99,720 (9851 (1.0%] 60,949 (39,756) (6S.2%) Total Overhead Atlocotoons 

681,842 704,794 22,952 3.3" 627,321 (S4,S19) (8.7") Total Expenses 

• (453,853) $ (476,731) $ 22,179 (4.1"} $ (300,315) $ (1S3,S37) 51.1% Net Marrin 

Fiscal Year To Date 
Anual llud1et variance " Prior Vear V•rlan<e " 10,778,441 $ 10,793,966 $ (15,526) (0.1%) 11,087,739 (309,299) (2.8") 

6,229,057 4,956,034 (1,273,023) (25.7") 5,918,008 (311,049) (5.3%) 
2,0U,664 2,569,199 554,S3S 21.6" 1,488,006 (526,658) {35.4%) 

207,503 677,554 470,051 69.4% 1.014,960 807,457 79.6% 
8,451,224 8,202,787 (248,437) (3.0%1 8,420,974 (30,250) (0.4"1 

2,327,216 2,591,179 (263,961) (10.Z") 2,666,765 (J39,549) (12.7") 
21.S!l".4 24.01" 24.05% 

13,400 13.400 0.0% 13,400 0.0% 

2,340,616 2,591,180 (250,563) (9.7") 2,666,765 (326,149) (12.2%) 

1,612,871 1,755,151 142,280 8.1" 1.565,798 (47,073) (3.0%) 
543,893 582,955 39,063 6.7" 540,829 (3.064) (0.6%) 

2,520,784 2.426,425 (94,359) (3.9") 2,411,679 (109,105) (4.S") 
15,705 15,167 (538) (3,5" ) 15,259 (446) (2.9") 

104,091 128,333 24,243 18.9" 101,269 (2,822) (2.8%) 
699,675 721,943 22,267 3.1% 691,804 (7.872) (l.1%) 

44,895 49,092 4,197 8 5% 45,068 174 0.4" 
50,901 51,000 99 0.:% 50,901 0.00-' 

232,505 240,658 8,153 U % 191,851 {~.654) (21.2%) 
61,167 65,966 4,799 1 .3% 64,440 3,272 5.1% 

S,886,4B7 6,036,690 150,203 2.5" 5,678,897 (207,589) (3.7"1 

[3,545,170) (3,445,510) (100,360) 2.9% (3,012,132) (533,731) 17.7" 

7,»t 36,425 2,., 120 7' ?!' 27,174 19.870 73.ll( 
l Jt,643 318,583 !J)iio O.!% 8~$.e7 (230,9961 (266.6%) 

15,054 15,918 864 5.4% S.067 (6,9871 (86.6%) 
71,399 71,399 0.0% 66,251 (5,148) 17.8%) 
25,607 25,646 39 0.2% 20,783 (4.824) (23.2%) 
36,47't 11.•'9 D.~ 1',427 P~ll (24.0'.4) 
18,125 24,191 6,065 25.1" 18,023 (102) (0.6%1 
19,819 33,506 13,687 40.8" 16,336 (3,483) (21.3%) 

1,632 4,093 2,461 60.1% 3,339 1,707 511% 
83,819 99,963 lf>.144 16.2" 75,076 (8.743) (11.6") 
25,739 37,665 11,926 3U% 20,104 (5,636) (28.0%) 

267,933 285,566 17.633 6.21' 215,522 (52,411) (24 3%) 
0.0% 2,578 2,578 100.0% 

7,090 7,771 681 8.8" 9,454 2,365 25.i)!o; 

897,642 997,203 99,561 10.0% 598.782 (298,8611 H9~! 

6,714,129 7,033,893 249,764 3.6% 6,277,679 (S06,4SO) (1.1%) 

$ (4,443,SU) $ (4,442,713) $ (799) 0.0% $ (3,610,91J) $ (132,599) (21.!_"l 



Expenditures and Revenues of Statement Care Managed 
2019 31, JUlY ENDED MONTH TENTH THE FOR 

Current Month 
4<tua1 llud&tt Var•anca " Prior Year Varianice " s $ 0.0% 0.0% Pat,.nt ~venw 

..• o."" 0.0% Total Revenue 

DH'ttf Op~ralioMI f11p~nsts: 

374,463 407,277 32,814 8.11' 362.529 Cll.934) 13.3") S.larie .. nd Woiu 
128,7)0 142,034 13,304 9.41' U l,386 2,656 2.0!' 8enefits 
300,762 190,574 (110,188) C57.8") 14,310 (286,452) {2,001 8") Purchased Services 

2,142,508 2,165,583 23,075 l 1" 2,823,701 681,193 241" Medical SelYICU 
1,091 3,456 2,365 68.4% 2,160 1,069 49.5" Other Supplies 

0.0% 0.0% Drugs 
28,563 31,264 2,702 8.6" 23,162 IS,401) (23.3") Repa ir• & M1ontenance 

9,382 14,894 5,512 37.11% 14,813 5,411 36.7" leaso & Rental 
749 525 (n4) (42.6") 672 C76) Cll.4") Utiliues 

(17,983) 14,639 32,621 222.8" 6,369 24,352 382.3% Other Expen1t 
0.0% 0.0% Insurance 

2,9",265 2,970,247 1,'82 0.1% 3,379,103 410,131 12.2% Total Operational bpenses 

before-Owrhe~d Performance Net 
Cl.968,2651 (2,970,247) 1,912 (O.l"I (3,37',103) 410,138 (12.2%) AllocKlonS 

Ov~rh~ad Allocor1ons: 

118 4,728 4,610 2,! >30 2,812 2,812 96.0l' R11~ Mgt 
O.O'll!. O.Ol' Rev Cycle 

1961 2,066 10!. S. I" l,604 (357) (22.3%) Internal Audit 
26,587 25 654 (933) (3.6%) 55,622 29,034 52.2% Palm Sprini• Facility 
9,268 9,268 0.0% 6,954 (2,314) 133.3%) Admim1ttatoon 

13,233 12,185 (1,048) (8.6j() 10,113 (3,120) ClO 9") Human Resou<ees 
4,735 4,735 0 °" 4,158 (5771 113.9") ~ega 
2,584 3.140 556 17 7% l,883 (7011 (17.2%) Records 
3,911 4,349 439 O 1% l ' l.883 (2,028) 1107.7%) Complianct 

43 531 488 91 9% 369 326 88.4% Plann1ns/Ruurch 
10,628 12,976 2,348 18.1% 7,669 (2,9581 (38.6") Finance 
6,102 4,889 (1,212) (24.8%) 2,644 lM57) (130.7") Public Relations 

46,)14 37,068 {9,317) US 1%) 22.4115 (U .. "l (106.3%1 lnf0tmotoon Technology 
0.0% 0.0% Budcet & Otcision Support 

1,246 1,009 (2371 (23.5%) 1.133 (113) (10.0l') Corporate Quolity 

126,800 122,598 (4,201) (3.4%) 119,446 (7,353) (6.2%) Totol Ovorhead Allocotions 

3,095,065 3,092,846 (2,219) f0.1%) 3,491,549 403,484 11.5% Total hptnstl 

, (3,095,065) $ (3,092,846) $ CZ,219) 0.1% $ (3,491,549) $ 4?3,414 (11.S%) Net Mor1in 

Fiscal Year To Date 
Actu.-1 llud&ot Variance " Prior Year Varl.1nce " s 0.0% 0.0% 

0.0" 0.0% 

3,756,490 980 ,837,l ,490 131 3.4" ,771,210 3 14,719 0 .4% 
1.310.962 451 ,387,1 76,489 5.5" 1,356,594 45,632 3.4% 
1,490,782 1.905,740 414,958 21.8% 354,086 (l,136,696) (321.0%) 

21,128,654 21,655,833 527,179 2.4% 301,370 ,26 5,172,716 19.7% 
23,897 34,563 10,666 30.9% 20,3'7 (3,520) (17.3%) 

0.0% 0.0% 
268,182 312,645 44,463 14.2" 235,431 (32,751) (13.9") 
93,692 148,941 55,249 37.l" 130 ,148 54,08 36.8" 

6,285 5,250 (1,035) (19.7") 8 ,894 (1,387) (28.3") 
63,022 146,388 83,365 56.9% 67,732 4,710 7.0% 

"'°" 0.0!' 

28,141,966 29,484,790 1,342,124 4.6% 32,259,127 4,117,861 12.1% 

(21,141,966) 484,790) ,(29 1,342,124 (4.6%) (3Z.25U27) 4,117,161 (12.11%) 

9,481 47,281 37,800 79.~ 208 ,30 20,727 68.6% 
0.0% 0.()% 

19,571 20,662 1,091 S.3% 8,963 (10,609) (118.4%) 
237,021 39 ,5256 19,518 7.6% 758,506 521.485 68.8% 
92,679 92,679 0.0% 73,608 (19,071) (25.9") 

121,481 855 ,211 374 0.3% 194 ,102 (19,287) (18.9%1 
47,351 47,351 0.0% 2,697 3 (14,654) 144.8%) 
23,528 31,401 7,873 25 1% 0.025 2 (3.503) (17.5%) 
25,726 43,492 17,766 40.8% 18,150 {7,575) (41.7%) 

2,118 313 ,5 3,194 60.1% ,710 3 l,591 42.9" 
108,800 757 ,129 20,956 16.2% 83,413 (25,387) (30.4") 
33,411 48,891 15,481 31.7" 336 ,22 (11,074) (0.6%1 

347,789 370,678 22,839 6.2% 219,458 (108,132) 145.2") 
0.0% 865 ,2 2,865 100.0% 

9,203 10,087 834 8.8" 504 ,10 1,301 12.4% 

t,078,160 225.984 ,1 147,825 12.1% ,637 l,406 328,477 23.4% 

29,220,126 30,710,775 1,490,649 _ 4.9" 31,666,464 4,446,33! u.~ 

$ (29,220,126) l!C),ll,@l>s li_i___l~9 - (4.9") (33,66~,464$  U_ ~ _ 6.~39 .... 13.2% 

32.. ... 
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Pharmacy Services Statement of Revenues and Expenditures 
FOR THE TENTH MONTH ENOEO JULY 31, 2019 

Current Month 
A<'uol ludc•t Vari~nn " Prior Yeilr Vari" nee " 31,629 $ (31,629) (100.0%) 0.0% P11tient Revenue 

0.1)% 0.0% Other Revenue 
15,087 (15,087) (100.0%) 8,153 (8,153) (100.0%) Grants 

46,716 (46,716) (100.0%) l,15J (l,15J) (100.0%) Totol Rovtnuos 

o;r•ct Op•rOtlOnaf £~nstl; 

269,010 324,369 55,359 17.1" 317,467 48,457 15.3% S.loriesand W•1es 
75,634 94,770 19,136 20.2% 91,361 15,7i6 17.2% Benefits 
8.542 13,135 4,593 35.0% 11,296 2,754 24.4% PurchHod Sor111ces 

0.0% 0.0% Medicol Services 
3,654 16,077 12,423 77.3% 8,145 4,491 55.1% Other Supplou 

D.0% 0.0% Preventive Strvius 

u,557 91,542 79,985 87.4% 53,241 41,684 78.3% Onacs 
57.127 43.230 {13,897) (32.l"l 29,392 (27,735) (94.4%) Repairs & M01ntenonce 
6.737 17,773 11,037 62-1% 12,523 5,786 46.2" Lease & Rel\I• 

1235) 800 1.035 129.4% 764 999 130..8" Vtor.Ues 
l ,772 2,883 1,111 38.5% 1,072 (700) (65.3%) Other Expense 
2,207 1,912 (295) (15.4"1 1,761 1446) 125.3%) Insurance 

436,004 606,491 170,486 21.1% 527,020 91,016 17.J" Total Optratlonal Expenses 

Net Performonce beforo Overhead
(4J6,004) (559,775) 123,770 (22.1"1 (518,867) 12,16J {16.0%) Allocatlons 

Ov•thrad Alfocot~. 

87 3,496 3,409 97.5" 3,367 3,279 97 4" Risk Met 
2,246 2,315 68 2.9" 400 11.846) (461.7") Rev CV<~ 
1.450 1,528 78 5.1" 1,843 393 21.3% Internal Audit 

'.IS' 6,853 0.0% 7,Ml 1,137 14.2" Adm nlstr•l10n 
7,617 7,014 (603) (8.6") 5,454 {1,163) (39.7%) Humon Resourcos 
3,502 3,502 0.0% 4, 778 1,276 26. 7" le1•i 
1,911 2,322 411 17.7" 2,164 253 11.7" Records 
2,892 3,216 324 10.1% 2,164 [7281 (33.7") Compliance 

32 393 361 91.9" 424 392 92.5~ PJonnina/Resurch 
7,859 Mts 1,736 18.1" 8,813 954 10.8" Finance 
4,512 3,615 (897) (24.8%} 3,039 (1,473) (48.S") Public Rtlatlons 

34,300 27,411 (6,890) {25.1"1 25,837 18,463) (32.8") Information Technology 
0.0% 0.0% Bvdcet & OecillOn 5-rt 

921 746 1175) (23.5%) 1,302 380 l9.2" Cotpo<•te Qua~ly 
93 146 53 36.3% 58 (35) (60.9") Man11ed tare Contract 

74,276 72,153 (2,123) 12.9") 67,632 (6,644) 19.8") Total ~<head Allocotions 

Sl0,280 678,643 l68,36J 24.8" 594,652 84,372 14.2% Total bpenses 

$ {Sl0,2801 $ (631,927} $ 121,647 (19.J"l $ (586,499) $ 76,219 {13.0%) Net Marcin 

Fiscal Year To Date 
Actual Budget V•ri•nce " Pdor Ve" Variance " 158,145 (158,145) 1100.11%) $ 0.0% 

0.0% 0.0% 
36,375 206,471 (170,096) (82.4%) 95,167 (58,791) (61.8") 

J6,J75 364,516 (321,241) f90.0%) !IS,1'7 (51,791) (6U%) 

2,842,693 J.09G.382 253,689 8.2" 3,008,684 165,991 5.5% 
880,628 923,978 43,350 4.7" 898,863 18,23.4 2.0% 

93,278 131,353 38,075 29.0% 110,860 17,582 15.9" 
0.0% 0.0% 

63,975 160,767 96,792 60.2" 103,973 39,999 38.5" 
0.0% 0,()% 

314,806 915,421 600,614 65.6% 727,209 412,402 56.7" 
266,832 432,296 IG5,464 38.3" 282,875 16,043 5.7% 
160,936 1n,1JZ 16,796 9.5% 124,744 (36,191) {ll.0%) 

5,292 1,000 2,708 33.8% 6,910 1.617 23.4% 
16,054 2U25 12,771 44 3% 13,870 12.184) (15 "'' 20,815 19,118 11.6971 {8 9%) 15,031 (5,784) (38.5%) 

4,665,310 s.a.~3,112 1,228,562 20.1% S,2'1,019 627,709 11.9" 

(4,628,935} (5,529,256) 900,321 (16.3%) (5,256,643) 561,918 (10.8") 

7.011 }.t,"64 27,952 79.9" 3.4, 712 27,700 19.S'K 
U,0'1'8 l3,l46 68 0 3% 3,284 (19,7941 (602.8") 
14,473 15,279 807 5.3" 10,299 (4,174) (40.S"l 
68,535 68,535 0,0% 84,582 16,048 19~ 

69,922 70,137 215 0-3% 55,116 (14,807) (26.9") 
35,015 35,015 0 .0% 37,572 2,557 6.8" 
17,398 23,220 5,822 25.1% 23,010 S,612 24.4" 
19,024 32,161 13,138 40.8" 20,856 1,833 8.8" 
1,567 3.929 2,362 60.1% 4,263 2,696 63.3" 

80,456 95,953 15,497 16.2% 95,849 15,3S4 16.l" 
24,707 36,154 11,448 31.7% 25,666 960 3.7" 

257,184 274,110 16,926 6.2" 275,158 17,974 6.5" 
0.()% 3,292 3,292 100.0% 

6,805 7,459 654 8.8" 12,070 5,265 43.6" 
903 l,465 562 38.4% 429 1474) (110.4"1 

626,077 721,526 95,449 13.2% 686,159 60,082 8.8" 

5,291,387 6,615,391 J,324,012 20.0% 5,979,177 687,791 u.s" 
$ (S,255,011) $ j&,250,782) 995,771 (15.9") $ fS,114,0111 $ 621,999 10.7" 



Expenditures and Revenues of Statement Health School 
2019 11, IUlY ENDED MONTH TENTM THE fOR 

Current Month 
Actuol Bude•• Var•ance " Prior Yt•r v ........ " 231,917 s $ 231.917 0.0% $ 231,917 .0% Palm Beach County School District D

231,917 2U,917 0.0% 231.917 0.0% Total Revenue 

263,014 127,327 (U5,688) (106.6"1 208,044 154.9701 
50,663 41,642 (9,0211 (21.7"1 46,863 (3,8001 

0.0% 
6,000 6,000 100.0% 

156 583 428 73.3% 143 112) 
12,710 9,542 13,1691 133.2%) 11,646 (1,0641 

0.0% 
5,178 1,929 (3.2491 1168.4%) 551 14.6271 

n()% 

331,721 187,023 (144,6991 t77.4"1 267,249 164,4731 (24.1%1 To~I Operational EMpenses 

Net Performonce before OvemHd 
199,8051 44,194 (144,6991 1122.3"1 135,332) (64,4731 112.5% Alloeation> 

Overhead A/locOtlOM. 
232 9,264 9,032 6,! '35 6,703 96.7" Risk Mgt 

0.0% 0.0% Rev C~le 

3,842 4,048 206 5.1% 3,797 (46) (1.2%) Internal Audit 
8,350 S.057 1293] 13.6%1 12,974 4,624 35.6" Polm Spun1s hcohty 

18.159 18,159 0.0% 16,459 (1,7001 (10.3%1 AdmonimOI on 
36,883 33,963 (2.920) (8.6") 26,668 (10,2 151 (38.3%) Human Resourc•s 

9,277 9,277 0.0% 9,8'1 563 5 7% l•gal 
S,063 6,152 l,089 17.7" 4,457 {606) f11.6"l R•cords 
7,662 8,521 859 10.1% 4,457 13,2051 (71.9"1 Compliance 

84 1,041 957 91. 9" 873 789 90.4" Plannong/R .. earch 
20,823 25,423 4,600 18.1% 18,153 (2,6711 (14 7%1 Finance 
11,955 9,579 (2,376) (24.8%) 6,259 (S,6961 (91.0%1 Pubhc R•l•toons 
90,882 72,627 118,254) (25.1%) 53,220 (37,662) (70.8%1 lnformatoon Ttchnofogy 

0.0% 0 0% Budget & Decisoon Support 
2,441 1,976 (464) (2!.5%) 2,681 240 9.0% Corporate Quolity 

215,653 208,090 (7,563) (3.6%) 166,772 (48,881) (29.3"1 Total Overhead AllocOlion• 

547,375 395,113 (152,262) 138.5%1 434,021 111US3) (26.1%1 Tot..1 hpensu 

$ (315,458) $ (163,196] $ (152,262) 9U% $ 1202,1051 $ (113,353) 56.1% Net Maflin 

Fiscal Year To Date 
Actual 8udget Vorlonce " Prlor YHr Variance " $ 2,319,167 2,319.167 S IOl (0.0%) s 2, 319,167 101 (0.0%) 

2,319,167 2,119,167 101 10.0"1 2,319,167 tOJ t0.0%1 

10,914,571 10.708,388 (W6,1831 (1.9") ,201,827 10 (712.7451 (7.0%) 
3,869,291 3,884,688 15.397 0.4% 3,777,770 (91,521) (2.4%1 

0.0% 0.0% 
59,987 62,000 2.013 3.2% 14,714 145,2721 (307.7%1 
U,831 5,833 15,997) (102.8%1 6,035 (5,796) 196.0%) 

101,885 95,417 16.468) (6.8%1 112,124 10,239 9.1% 
0.0% 0.0% 

16,567 24,017 7,450 31.0% 13.413 (3,154) (23.5%) 
0.0% 0.()% 

14,974,Ul 78014, ,343 (193,789) 11.3"1 14,125,113 (848,241) 16.0,0 

tU,654,9651 (12,461.1761 1193,719) 1.6" (U,806,7171 1'41,2481 7.2% 

18,577 92.638 74,061 79.9" 71.499 52,922 74.0% 

0.0% 00% 
38,347 40,484 2,137 S.3% 21.214 117,133) (80.8") 
74,441 80.571 6,130 7 6% t 76,930 102,489 57.11% 

181,587 181,587 0.0% 174,222 (7,3651 (4.21'1 
338,593 339,634 1,041 0.3% 269,493 (69,100) (25.6"1 

92,775 92.775 0.0% 77,391 (15,3841 (19.9"1 
46,098 61.523 15.426 25.1% 47,397 1,299 2 7" 
50,405 85,214 34,809 40.8" 42,960 (7,4451 (17.3%) 

4,151 10.409 6,259 60.1% 8,781 4,630 U7" 
UU?• 25'1,23~ 41,060 16.2" 197,430 115,744) (1-0%1 
65,462 95,793 30,331 31.7% 52.868 (12,S94j (23.8%1 

681,427 726,273 44,846 6.2% 566,768 (114,659) l20.2"1 
0.()% 6,781 6,781 100.0% 

18,031 19,763 1,732 8.8" 24,862 6,831 27.5" 

1,823,066 2.080,897 257,832 12.4% 1, 738.S9l (84,4731 (4.9") 

16,797,197 16,161,240 64,04J 0.4% 15,864,476 (932,721) (5.9%1 

$ (14,478,030) $ (14,542,0731 64,043 (0.4") $ (13,545,310) $ 1932,7211 t6.9") 

34
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Sponsored Programs 
FOR THE TENTH MONTH ENDED JULY 31, 2019 

Current Month 
Actual Budeet Variance " Prior Ye., Variance " Sponwred Programs: 

705,594 791,667 86,073 10.9% 547,673 (157,922) (28.8%) OOH Uninsured/Preventive Carl! Svs 
153,418 166,667 13,249 7 9" 116,192 (37,226) (32.0%1 Grant Fundf!d Programs for Uninsured 

0.0% 0.0% CL Brumback Uninsured 
2,500 2,500 100.0% 2.SOO 2,500 100.0% Community HHlth Pl~ning 

859,012 960,133 101,821 10.6% 666,365 f192,647) (28.9") Total SjlOftSored Proerams 

Direct Operational Expenses: 

13,9M 14.136 166 1.2% 1un 199'61 (7. 7%) Salaries and Waces 
$,750 S,698 (52) (0.9%1 5,196 (554) (10. 7%) llenefits 

83 83 100.0% 0 .0% Other Supplies 
0.0% 0.0% Repairs & Maintenance 

521 S2l 100.0% 85 SS 100.0% Other Expense 
19,719 20,437 718 3.6% 18,254 (1,465) (8.0%) 

$ 878,731 $ 981,271 $ 102,539 10.4% $ 684,619 $ J~94,113) (21.4%) Total Expenses 

fiscal Year To Oate 
Actual Bude et V1riance " Prior Yew Varian cf! " 
7,055,942 7,916,667 860,725 10.9% 5,449,820 (l,606, 122) (29.5%) 
1,097,212 1,666,667 569.454 34.2% 1,437,806 340,593 23.7% 

0.0% 0.0% 
10,000 25,000 15,000 60.0% 25,000 15,000 60.0% 

8,163,154 9,608,333 1,445,179 lS.0% 6.912,625 (1,250,529) (18.1%) 

132,675 134,930 2,255 1.7% 130,394 (2,281) (1.7%) 
55,309 55,493 184 0.3% 54,427 (882) (1.6%) 

112 833 722 86 6% 436 324 74 .4% 
0.0% 0.0% 

2,844 5,208 2.365 45.4% 656 (2,188) (333.7%) 
190,940 196,465 5,526 2.9" 185,913 (5,026) (2.7") 

$ 1,354,094 $ _9,!~.799 $ __ 1,450,!_05 14.1% $__7.~~539 lJl,255,555) (17.7%) 
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Month Expenditures and Revenues of Statement Fund General by 

Oct-11 NGY.18 Oec·ll Jin-19 Fob-19 Mar-19 Apr-19 May-19 Jun-19 JuH9 Aul·19 S<p-19 YtartoO~e 

Rewnuts 
Ad vatc>Hm h•e-\ s s 21.909,070 83,120,459 s s 5,220,786 5,661,716s s 2,596,135 s S,af1,stl S 1,978,554 S 708,728 s 4,967,441 s s s 131,650,536 
Premeums 
P~t~nt Revent.1e, Nt1 ll0.6U UI .180 356.622 56,2IO 102,682 Sll063 3]],497 219,358 n9,95? 215,989 2.327,216 
lnl~rsov•rn1nental Ritv&nue 231,917 211,917 231.917 231,917 231.917 lll.917 231.911 231,911 131,917 231,917 2.319.167 
Gr•nu 1,no 4,818 ll.:1Sl s.201 6,783 36,375 
lnltfHl hrn1n1s 233.692 m.»o 190,989 319,898 482,261 408,147 34S,S40 H8,386 374,788 288,743 3,220,826 
Unrulutd GJW\/llos,J-lnw~mtnts (49,482) 155,186 641.2&& 084 ,149 (126,799) 355.n7 126,713 384,083 274,llS (162,244) l,747,871 
Other RtYttk.le 1.210 473,3'6 1.224.894 114.101 211.878 174,881 421-146 62,0SS 107,003 76,214 2,996.884 

Tot11P ReYenue1 $ 5SS,794 23,192.89' $ $ 85,777,900 6,207,37) s s 6,590,500 $ 4,279.179 $ 6.935.401 s Ul4,352 s 1,926,717 s S,618.06\ $ $ $ 144,291,875 

(>epencHcures: 
SWr'-s•nd W~1es 3,298,698 915,868 ,2 2,983,671 2.~1'7,192 2.835,739 J.022.0')4 2,987,415 3,218,6U 2.257,074 2.080,689 28.517,123 
Benefits l ,OSS,344 1,100.soa 904,269 1,015,998 990,90 1.021.468 1,017.474 1,104,410 750,649 663 614_ 9,S75,766 
Purch~14'd Setvices. 494,856 800,476 566,0ll) 654.31' 62l,lS5 457,270 1.091.677 l.061,116 9S5,824 914,077 7,616,995 
Med1c•t 'SuppUes 4.323 •.no )9,275 5,970 S,20 3.914 2,4116 7,S48 1.836 827 75,692 
Olher SuppltH 25,U9 40,536 84,704 77,326 101,366 49,483 •1-321 756,068 46.939 289,64) l,Ol2,S45 
Contr•CC~ Physec:1.1n h:~nt.t 29,167 29,167 29,167 167 ,29 29.167 29,167 29,167 29,167 29,167 29,167 291,667 
Medtcif S.rvtees 3,741.086 ,6U 3,330 3,401,911 4.129.172 3.266,127 3,489,SSS 2,413,144 064.339 ~ 2.S67,792 3.271,906 31,682,742 

°'"'' 14,087 279 ,30 18,181 0 76,103 SS,114 29,488 U.297 7.962 12 057 _ 11,S57 314,I06 
Rep.an & M.itmlenance 233,625 221,!>93 291,127 296,634 HUSS 26J,!XI iao.m 295.281 765,243 290,807 2677,)37 
hHe & Re,.tal 132,692 169,243 177,188 174,498 181,440 178.690 163,.]ll!li 172,389 161,161 153,097 1,663,706 
UtilihH 11,427 065 .12 9,852 9,749 8,540 9.869 9,923 10.408 ll.134 10,171 103,137 
Other Eap•nu: 316,602 650,421 1,935,661 11,669 ,71 556,651 \ 16.973 541,788 S2S,599 2,525,594 274,005 9,556,963 
lnsur•nc• 120.673 ,833 112 112,469 127,095 118.013 110.639 98.826 125,843 120,465 43),94) 1,500,799 
Spon'°'ed PfoCfMTIS 70S,5')4 705,594 705.5')4 858.937 874,011 867.493 864.502 173,072 849,335 859,012 l,163.1!>4 

fot;d O~faUOrt.itl hpend1ture1 10,190,332 10,133,434 11,259,166 3'1 ,121,12 9,883,238 10..059,532 9.S75,6'7 10.751.885 10.554.267 9,23l.S63 103,762.431 

Net ,.dorm1nce berore OvtrhHd Allocilltaf'IS s 19,634,5381 13.059,465s  s 74,518,733 (5,914,018) s S 13,292, 738) s (5,779,653) S 12.640,2221 s (7,S37.S33) s 18,627,550) S ll,61 S,So1) S s s 40,536,444 

OwtheMI Alloc:~t'°m 1822,184) 1878,111) (893,193) 1955,0861 (815,7531 (796,233) (876.0671 11.022.0001 (858,973) jl,045,0111 18,964,093) 

Tot•lbptnsu UH.141 SSJ ,254,9 10,365,27) 11.166,JOS 9,067,485 UU.29' 1,69',555 9,729,884 U9S,29S t.111.542 94.798.JJI 

NetMer1ln s (l,112,354) 13,931,J47s _ $ 15,412,621 l4,9S8,9l2_ -$ _ $_12,476,98!1 s 1011.'20) $ 11.764.154) $ l6.51S,S32J $ _J1,761,5711 $ 12§70,481) $ $ $ 49.500,Sl? 

Cap.Ital 

G•-ol fl#ld Support/ Transit< lft fOulJ _$ _ _ ~J,~.!L J10,744,l4~ S li_IJ,491,U,1) l_$____jJ.~~17l _ $ lf.tCUm $ it.m.mi ~ 11.071.7JJ) $ 1uu.1s41 s ll,760,1971 s 14.302,439) $ $ $ !34,999,USI 

... 
n 
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~Health Care District 
PAI M OCAC r1 COUNT Y 

General fund Pr0&ram Statlslics 
Current Year

Total 
 Prior Year 

Total 
% Var to 
hd1e1 

%Vario 
Prior Year Oct-11 NDV•ll Dec·ll lan·1' feb·19 Mar·l9 jlpf·19 May·19 lun-19 Jul-19 Aus·H Sep-19 

Aerornedi<al 
Patients Transporltd · Aclual 46 40 SS 65 63 52 40 59 0 4S SOI 545 (6.8%) 
Patients Transported Budget SI 63 Sl 59 SS 56 54 48 50 47 534 526 (4.9"1 
Vilriilnce fS) 123) 4 6 8 (4) (14) 11 171 (2) {26} 19 

Actual Hours Available for Servoce 1.070 1.080 1.113 1.069 1.00S 1.116 908 1,056 948 1,116 10.481 10,779 
Service Hours Utililtd 74.0 54.0 790 940 92.0 75.0 620 l OS.O 62.0 70.0 767.0 721.0 
Ul~iution % 6.9" 5.0% 7.1% 8.8" 9.2% 6.7% 6.R 9 9" 6.5% 6.3% 7 3% 6.7" 

#of Flights · Traininc/Public Edu<ation 8 5 7 7 l 2 ) 4 3 40 76 (4H%) 
# of Flichts • Maintenance 9 11 15 13 10 6 11 12 9 96 85 1?.9" 

Trauma 
NewTrO<Jma Patients - Actu~ 359 399 421 400 377 446 381 413 382 3~0 3,928 3,547 10."' 
'""'Trauma h!ienu • 8udcet 399 399 399 399 399 399 399 399 399 399 3.990 3,470 (16%) 
Variance (40) 22 1 (221 47 {18} 14 (17) (49) (62) 77 

School Health 
Medical Events 48,S67 12.649 28,4,0 )s,695 4 0.115 30.919 44,658 44,736 5,493 311,292 306,577 1.S"· 
Scre en ins• 29,329 19.1111 18,958 14,8'7 16,019 5,085 860 394 105,323 86,155 22.2'% 
Total Events- Actual 77,896 52,460 47,418 50,562 56,134 36,004 4S,S18 4S,130 S,493 416,615 392.732 
Total Events· Budeet 66,612 50,206 43,714 50,088 51.936 34,518 0 .009 41,547 11,102 392.732 425.115 

Manaced~re 

01strict C~re Visits to Primary Clime • Medtc•t 1,857 2,043 2,121 2,356 2,168 2,233 2.401 477 41 59 lS,756 26,386 (40.3%) 
Olstr•('t Care Vis.its to Pr•mary Clinic · Oental 441 381 338 293 345 426 403 2,627 6,816 (61.S" I 
Uninsured Visots to Primary Clinic: - Medical 3,649 2,420 2,465 2,717 2,706 2,761 2,958 4,772 4,870 S,085 34,403 23,417 46.9% 
Unil\SUtff Visits 10 Pr;..,ary O ini< - Dental 1,38) 990 873 1,028 1,052 1,194 1,282 1,594 1,SlS 1,778 12,687 11,566 9.7" 
Membership· Current Year 9,446 9,195 8,929 8,731 8,470 8,259 8,369 8,491 8,630 8,827 (11.4%) 
Membership· Prior Year 9,946 10,060 9,924 9,852 9,829 9.711 9,795 9,739 9,666 9,623 

Pharmacy 
Total Prescriptions filled at In-House Pharmacoes 24,348 20,947 20,144 22,785 20,931 21,618 22,443 21,141 19,643 21.534 215,534 235,404 (8.4%) 
Total Prescriptions fille d at Reta il Pharmacoes 159 120 247 309 323 202 232 285 226 197 2,300 2,112 8.9% 
Total Prescr~ions Filled lnhouse/ Reta il- Actual 24,507 21,067 20,391 23,094 21.254 21,820 22,675 21,426 19,869 21,731 217.834 237,516 (8 3%) 
Total Prescnptoons Fiiied· Budcet 26,876 24,372 24,016 25.283 24,714 25,995 25,768 22.866 23,310 22,715 245,985 255,573 (11.4%) 
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Healey Center Statement of Revenues and Expenses 
FOR THE TENTH MONTH ENDED JUlY 31, 1019 

Current Month 
Actual B..-d1et Variance " Prior Year V1rl01nce " 
1, 236,815 $ 1,149,297 S 87,518 7.6% S 1,092,616 S 144,199 U.2% GroH Pat lrnt Rownuo 

77,498 45,464 (32,0341 (70.5%) 63,955 (13,543) (21.2") Controctu•I Allow•ncu 
310,481 278,634 (31,8471 (11.4%) 326,560 16,079 4.9" Ch>rity C.ro 
15,049 2,236 (12,8131 (573.0%1 15,285 236 1.5" hd Oobl 

403,027 326,334 (76,693) (23.5%) 405,799 2,7n O."' To11ICOf\tr•<tu>ls arid B•d O..bt 

83J,781 122,963 10,125 t.3% 616,117 146,911 21.4% Not Potlenl lle .. nue 
67.4\% 71.61% 62.86" Collection% 

758,333 758,333 0.0% 758,333 0.0% PBC lnterlocal 
2,602 4,468 (l 866) (41.8%1 2,970 (3691 (12.4%) O!lwt revenue 

760,935 762,801 (1,866) (0.2%1 761,304 (369) (0.11"1 Total Othot Revenues 

1,594,723 1,585,764 8,959 0.6% 1,448,121 146,602 10.1% Total Rewnuu 

Dirttf O~totlonot Ex~nJrs • 

l,On,583 891.894 (130,690) (14.7"1 859,519 (163,0651 (19.0%1 S.larionnd Wates 
352,495 339,058 (13,4371 (4.0%) 317,485 (35,0101 (110%) knefKJ 
66,583 71,143 •.560 6.4" 6'0,340 (2.242) (3.5"1 Purch>ud S.rvicu 
42,646 45,SOO 2,854 6 3" 42,631 (U) (0 0%) Medica Suppl10s 
62,308 67,232 4,924 7.3" 66,752 4,444 6.7" Otlwr Supplou 

1,682 2,088 407 19.5" 2,307 625 27.1" Contro<ttd ,hys1<i•n E•ponse 
4,123 3,750 (3731 (9.9") (4,123) 0.0% Medicol Services 

23,077 30,667 7,590 24.7% 27,597 4,520 16.4" Drucs 
27,515 32,957 5,442 16.5" 39,70t 12,186 30.7" R•p•irs& M1Jnttnance 

1,292 2,849 1,557 54.6" 1,169 (1231 (10.6%1 lHSt & Rental 
40,341 34,256 (6,0851 (17.8%) 36,169 (3,472) (9.4" 1 UtiHtits 
10,375 15,260 4,185 32.0% 15,293 4,918 32.2111 01her bpense 

7,503 4,601 (2 9021 (63.1%) 5,012 (2,491) (49.7") tnsw•nc• 

1,662,522 1,541,255 (121,2681 (7.9") 1,478,674 (183,849) (12.4%) TotolOper•tion>I Expenses 
Net Performanu before Depredation & 

(67,799) 44,SlO (112,3091 (252.3") (30,5531 (37.247) 121.9'1 O.,..rtttad Allocations 

54,478 70,087 15,608 22.3% 52,750 (l,728) (3.3") Dtpteci•llon 
Ovrrh~d Allocotions: 

230 9,189 8,959 97.S" 7,206 6,976 96.8" Risk Mc• 
o.~ 37,909 37,909 100.0% Rev Cycle 

3,811 4.016 204 5.1% 3,945 134 3.4% lntern1I AudU 

18.013 18,013 0.0% 17,102 1911) (S.3%1 AdminlSlnolion 
34,337 31,618 (2,718) (86") 25, 219 (9,1171 (36.2"1 Hum•n Re14urcu 
1>.lC! 9,lla 0.0% 10,US l.o22 10.0% l•t•I 
S,022 6,103 1,081 17 7" 4,631 (391) (8.4"1 Records 
7,601 8,4S3 as2 10.1" 4,631 (2,970) (64.1%1 Complionce 

83 1,033 949 91.9" 907 824 90."' Pl•nnintfAuurch 
20,656 25,219 4,563 18.l" 18,861 (1,7941 (9.5") Flnanco 
11,859 9,502 (2,3561 (24.8%) 6,504 (5,355) (82.3%) Public Relation• 
90,151 72,044 (18,108! (25.1%) 5S,29ll (34,IS3J (63.0%) Information Technolocv 

0.0% 0.0% Budt•I & Dtcision Support 
2,421 l,NO (4111.l (23.S%J J ,786 365 13.1" Corporal• Quality 

0.0% 5,496 S.496 100.0% M~n11ed Car• Ccntract 

203,387 196,353 (7,0341 (3.6%) 200,719 (2,667) (1.3") Tol•IOverh .. d Alloc>11ons 

1,920.387 1,107,694 (112,6931 (6.2"1 1,732,143 (118,2441 (10.9"! Total Eapen.es 

p2U64! 1221.'JO! (103,7.34) 46.7" (214,022) (41,642! 14.7" Not Morein 
$ 271 192 1 $ 154,167 $ 117,025 75.9" $ 236,000 $ 3S:.192 14.9" Genttal Fund S..pport/rransftt In 
• 

Fiscal Year To Date 
Actuol Budc•t VarJ•nte " Prior Yt•r vananu " 11,680,526 s 11,067,767 $ 612,759 5.5% $ 10,938,766 s 741,760 6.8" 

527,235 300,199 (227,0361 (75.6"1 813,934 286,699 35.2" 
2,554,798 2,732,357 177,559 6.5% 2,970,423 415,625 14.0% 

58.433 22,360 (36,473) (163.1%) 59.685 852 1.4% 
3,140,866 3,054,916 (85,950) (2.8%1 3,844,041 703.175 18.3% 
a.539,660 1,012,851 526.109 '-"' 7,094,nc 1,444,'35 10.4% 

73.11% n.40% 64.86% 

7,583,333 7,583,333 0.0% 7,583,333 0.0% 
32,562 44,680 (12,1181 (27.1%) 48,530 (15,9691 (32.9"1 

7,615,895 7,628,013 (12,1181 (0.2%1 7,631,863 115,969) (0.2") 

16,155,554 15,640,864 514,690 3.3% 14,7~511 1,428,967 '·"' 
9.167,091 8,746,398 (420.6931 (4.8%) 8, 494,766 1672. 3251 (7.9"1 
3,349,244 3,361,019 11,775 0.4% 3,216,183 (133,062) (4.1") 

687,102 711,425 24,323 3.•" 637,808 (49,294) (7.7"1 
441,654 455,000 13,346 2.9" 452,560 10,906 2.4" 
721,896 672,318 (49,577) (7.4"1 789.334 67,438 8.5" 

10,064 20,882 10,118 Sl.8" 15,033 4,'69 331% 
44,284 37,500 (6,784) (18.1%) (44,284) 0.0% 

267,110 306,667 39.557 12.9" 294,602 27,492 9. 3% 
301,047 329,574 28,527 8.7" 287,874 (13,173) (4.6"1 

13,725 28,490 14,765 51.8% 11,734 (1,992) (17.0%) 
360,793 342,561 (18,2321 (5.3") 338,610 (22.1831 (6.6") 
130,024 152,603 22,579 14.8" 136,173 6,149 4,5" 

48,330 46,008 (2,322) (S.0%) 42.809 (5,522) (t29M 

15,542.364 lS,210,445 (331,!119) (2.2"1 14,717,484 (824,880) (S.6%1 

613,190 430,419 112,771 42.S" 9,104 604,0S& 6,635.4% 
541,3SO 700,867 159,Sl7 22.8'1 581,842 40,491 7.0% 

18,428 91,894 73,466 79.9" 74,291 55,864 75.2" 
0.0% 311,252 311, 252 100.0% 

38,038 40,158 2,120 5 3% 22,042 (JS,996) (72.6") 
180,US 180,128 0.0% 181,027 899 0.5" 
315,215 316,184 969 0.3" 254,8S3 (60,3621 f23.7%) 
92,029 92,029 0.0% 80,413 (11,6161 114.4"1 
45,727 61,029 lS,302 25.1% 49,248 3,521 71% 
49,999 84,529 34,529 40.8" 44,637 (S.362) (12.0%) 

4,117 10,326 6,208 60.1% 9,124 5,007 54 9" 
211,460 252,190 40,730 16.~ 205,141 (6.320! (3.1%) 

64,936 95,023 30,087 31.7" 54,932 (10,0041 (18.2"1 
67S,9SO 720,436 44,485 6.2" 588,904 (87,0461 (14.a"I 

0.0% 7,045 7,045 100.0% 
17,886 19,604 1,718 8.8% 25,833 7,947 30.8" 

0.0% 40,661 40,661 100.0% 

1,713,914 l,963,530 249,615 12,7" 1,!)4~403 235,488 12.1,. 

17,797,629 17,174,141 77,211 0.4" 17,241,728 (548,900) (3.2"l 

fl,6'02.074) (2,233,9771 591,903 (26.S%1 (1.522,140) 180,065 34.9'1 
1,100,724 $ 1,541,6fi7 $ (440.943) (21.6") $ 1.979,406 $ (871.&8?) (44.4") 
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Month by Expenses and Revenues of Statement Center Healey 

Oc•·ll Nov-I& Dec·U lan-19 fcb-1' M.,·1' Apf-19 Moy-19 1 .... 1, M·H Aua·H Sep-1' Yt1t to Dare 
Gross P•tlent ltevtt1u1t 1,116,480 1,063,810 1.1~.771 1,119,9)7 1,145,087 J,JJ0,460 1,103,412 1,214.lll 1,103,862 1,216,815 11,630,52, 

Contfictu1• Allowancits 110,187) (24,lO) (28,997) 60.805 IOU65 72,279 74,968 126,l9ol 77.653 71.498 527,235 
Ch.arityCafe: 25~.960 31J,710 Jl2,510 84,851 JSJ.811 3 U,~~· ~60) ?l.02> M7,DS6 ~10.01 2,S54 ,7U 
Bad Debt {'l,0911 112,9911 lll,MS) 11, ll4 13,170 lfi.8]9 2,052 767 44,850 15,049 58,833 
loul Contractu.als .-nd bd Dtbt 236,0) 276,475 l&0,568 156,7 .. 178,246 404,911 382,Ul 102,182 419,559 40),027 3,140,866 

P~tlt-At Re'YtnUI Net "'·"' 787,)JS l:IS,20) ,U,14' 766,1'1 SlS,54' 120,Wl 1,0SUJI 784,30) na .an l,SJ9,6'0 
CoHKtmnt." all!. .1a 74.0J" ... 7'-6) 8'.00% 66.97" 67.09% 61.21% I) 89% 65.15% 67.41% 7)11% 

PBC lnttrloc.al 758,))) 751,JJ) 758,JJ) 758,131 158,)13 7S8,Jl3 758,JJJ 758,))J 758,))) 758,!)) 7,Sll,JJJ 
Other r1v1:nu1: "'321 3,420 S.377 4,246 1,671 2.790 5,694 2.311 131 2,602 32,562 

lotill Oth1:r Revtnue\ 762.655 761,751 76l,710 7i1,Sl't 760,004 161,123 764,027 760,644 758,465 760,935 7,615,895 

Tot•l •ewr.ues l ,6&Z,6S2 1,549,0N 1,SU,91• 1,7U,72S l,52',145 1,S8',671 1,514,817 1,8u,21.1 l ,S42,767 1,5,.,723 1',1SS,5S4 

lhl«t OpetOUOllOI (.rJWtun. 

~.r1es •nd waces 896,139 924,SIJ 810,044 931,27' 860,191 907,789 901,087 998,164 901,011 1,022,58) 9,167,091 
Benef•ts 336, 118 )54,612 105.299 1)6,871 lll ,671 ' l0,)09 lll,142 144,857 135,860 152,495 l,149,244 
Purchi~ Sefv1cn 63,482 68,378 67,963 65,llll9 71,451 68,613 73,S59 75,121 66,943 66,583 687,102 
Med•c~ Suppl~i 0,666 51,909 30 303 66,744 l9,6l6 l5,21G SO. I~ 40,1!7 40,538 42,646 441,654 
Othe:r Suppltt'S 70,505 75,257 0,200 76,840 66,207 76.095 10 2,,U ll,186 55,lll 62,30J! 711,896 
CC>Mr<idll'd Phys1C1<1n E~se l,ISI 1,084 1, 172 676 119 1,147 U fO 1,102 6ll 1,682 10,064 
Me<ktlXfVtCC') 4,611 4.lJS ),810 5,022 5132 4,lJO 5 618 2.741 l ,9H 4,IU U,2114 
Orucs 2?,90 29,67<; 27,)57 37.015 ) 4 218 9,252 16,408 lS,001 22.)44 21,077 267,110 
Repaws Ii Ma1nt1:n.anc1: JS,131 11,411 J0,241 27,229 46,998 26,790 41,Sl2 ll,626 20,415 27,515 301,647 
le.uc & R~l\•.aL 1, 169 2,S99 1.169 I l6t l , )IJ 1,169 1,148 1,241 1,280 1,292 l l ,725 

1htees Ut1 Jl,551 111814 40.401 16,285 34,744 35.445 )6,197 l7,689 l5,J21 40,341 160,79) 
Othe• bpensit 10,709 17. 991 16,616 U , 229 6,44) CJ,917 16,940 16,702 16,042 l0,375 ll0,024 
Insurance- 5,079 4,610 4.620 6,257 5,019 5,019 16S9) 5,425 5,425 7,50) 48,llO 

~ot~ Op.rational h:~-s 1.509,479 1 594,219 1,412 217 1.60),629 l ,49l,IJ4 t. 511155 1,519,419 l,658,9S5 1,506,87\ I 661,522 15,S42.l61l 

Het Perlarm•nt• before Depredation & 
OverhHd AlloaatloftS: lJJ,172 (45,UI) 17',6U 112,09' n,ou 75,516 (4,S'1l 154,JZS 15,8'2 ('7,799) 613, 190 

OC'p1c-c1at1on 52,986 52.4386 54,806 51.084 54,616 54,621 54,621 54,620 54.512 54,478 541,350 

Ov~rh~d Allocat1on1 
llhlkM1t 6,721 11,644 s. 96() 111.080) 1,260 l,S70 t .614 294 212 7)0 18,428 
RcewC't(le 
tnt~n~Aucht 1,700 3,700 l,700 3,700 l ,774 4,lH l ,89S l ,907 3,716 l.&11 ll.018 
AdnunintrtUon 11,050 18,881 15,296 19,345 17,194 19,310 18,01! ta,Oll 18,0ll 18,0ll 180.128 
Hunuin Resource\ l0,916 ll,615 32,188 lS,710 30,0)1 29,211 78,716 32,466 29,986 l4,3l7 315,215 
tea.al 4,675 8,60) 5,85.0 25,1~3 11,294 ll97) 9,201 9,20) 9,10) 9,203 92,019 
Riteor~ 4,712 4,66) 4,385 4,811 l.7116 4,513 •.ll9 5,112 4,514 5,012 4S,727 
Compltilnce 4,174 5,202 7.606 4,541 l ,012 9,337 l.189 5,0&l 5,156 7,601 49,999 
Pliiinnina/RC1oe.arch 961 926 874 958 JOB 0 8l 4,117 
hn.ancc- 17.415 21.761 16,156 ll,690 16,764 19,142 71,101 n,179 19,091 10,656 211,460 
Pubkc.AC"l~IOfn 4,612 4,600 6,015 5.)96 S,115 5,972 6,596 a.sn 6,117 11,159 64,916 
lnfofmahon 1~~ 58,094 50,067 70,J4S 62,116) 59,380 &;S.~08 62,727 9087\ 65,947 90,151 67S,9SO 
lud1e1 & Deen.ton ~upport 
Corpor111e Qu .. l11y 2,881 2,120 1,554 l,871 1,456 1,279 1,190 l,lll 1.191 2,411 17,886 
M~1ed C.•re Co•,tract 

Total Overhtiid Alloc1t•ons 156,991 166,404 16S,ll7 181.999 15l.l7S 159.608 166,S83 197,286 1n.1•s 201,)87 1,711,914 

To~• hp1.-s1s 1.,lt,45, uu.coa 1,02.1'1 l,lll,711 l ,701,144 l,l25,U4 1,110,613 l,'10.lil 1.7l4,S3J 1,920,317 17,797,629 

l1•ruftr •vt to Mtdl<• ld Match/ G•"'"'' Fun.-

n NetM1rs1 \7~.IO&I (264,SZO) (0,Z47) 1112.916) 1174,Mt) llll,714) (U5,796) lt1,571) (111,7651 1325,664) (l,6U,074) 

Genera• Fund S"ppon/ Transfer In ~ Zl,UI S ln,466 ! $ n.370 1 lltttel' ! 95,Z02 $ 150l065 ~ 5"1 ., IU,~ S l ll,tH 1 1 ! J,100,724 
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~ ~Healey Center 
~ .,.r ., .,.,,. 11 l •l ....... •1·t't ,. 

Census Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Auc-19 Sep·19 

Admissions 10 9 12 8 8 2 s 13 10 8 
Discharges 11 13 8 10 6 4 s 10 10 11 
Average Daily Census 119 118 119 119 119 120 119 120 120 119 
Budget Census 118 IUI 1111 1111 118 118 118 118 118 118 
Occupancy% (120 licensed beds) 99% 98% 99% 99% 99% 100% 99% 100% 100% 99% 

Days By Payor Source: 
Medka1d 109 78 62 93 65 31 30 93 30 31 
Managed Care Medicard 2,259 2,201 2,330 2,384 2,245 2,567 2,512 2,630 2,608 2,669 
Medicare 115 90 52 48 32 22 12 31 30 24 
Private Pay 97 90 93 93 84 92 60 62 30 38 
Hosptce 124 120 14!. 142 103 102 90 67 60 62 
Charity 990 961 1,016 930 812 899 870 828 840 854 
Total Resident Days 3,694 3,540 3,698 3,690 3,341 3,713 3,574 3,711 3,598 3,678 

Current 
Year Total 

Prior 
Year Total 

8S 110 
88 116 

119 119 
118 118 
99% 99% 

622 24,724 
24,405 . 

456 494 
739 1,039 

1,015 sn 
9,000 9,437 

36,237 36,271 
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Lakeside Medical Center Statement of Revenues and Expenses 
fOR THE TENTH MONTH ENDED JULY JJ, 2019 

Current Month 
A<tual tudcet Va.iM>ce " Prior Yea. varU.ntt " 
2,41S,726 4,860,922 S (2.445,196) (50.3") S 4,442,925 S p ,027,1991 {45.6"1 lnpatienl Revenue 
7,393,335 5,933,989 1,459,346 24.6" 5,943,901 1,449,434 24.4" Oul~tient Revenue 

57,619 {57,619) (100.0%) 64,278 (64,278) (100.0%) Physician Clinic 

9,809,061 10,&52,529 (l,04J,4H) (9.6"1 10,451,104 (642,04J) (6.1"1 Gross Patient Revenue 

7,344,701 7,170,090 (174,611) (2.4"1 6,554,746 (789,9551 (12.l"I Conlraelual Allow•nce• 
133,230 212,219 78,990 37.2" 266,073 132,843 49.9" Charity C.re 
915,940 1,20S,387 289,447 24.0% 1,132,676 216,736 19.1" 11.d Debt 

38,417 38,427 J00.0% 50,265 50,265 100.0% PhysiclanContra<1u1ts 
8,393,870 8,626,124 S 232,254 2.N S 8,003,760 $ (390,110) (4.9") Total Controcluols and B•d Debt 

130,283 140,377 (10,0941 (7.2"1 89,893 40,391 45" Other Potient Rovonue 

1,545,474 2,166,712 (821,JOS) (34.7") 2,SJ7,236 (991,7621 (l9.1"1 Net hllent ftewnu• 
15.76" 21.81" 24.28" Collection " 

11,401 11,401 0.0% 18,220 (6,819) (37.4%1 Gront Funds 
7,879 35,935 (28,055) (78.l") 4,070 3,809 93.6% Other Revenue 

19,281 35,935 (16,6541 (46.3"1 22.290 (3,009) (13.5"1 Total Other RevonuH 

1,564,755 2,402,717 (IJ7,962I (34.9") 2,559,526 (994,772) (Jl.9") Totol Revenue• 

Dir•~t Op~torionol E•~ns": 

1,584,546 1,661,163 76,618 4.6" 1,525,599 (58,9471 (3.9"1 Sallrieund Wa1es 
437,338 452,911 15,572 3.4" 411,801 (25,5371 (6.2") Benefits 
419,861 299,443 (120,418) (40.2%) 305,027 (114,835) (37.6") Purch11ed Servicu 
112.368 97,170 (15,1971 (15.6%) 41,413 (70,9551 U71 .3"1 Modiol Supplie • 

77,376 89,882 12,507 13.9" 111,738 3-4,363 30.8" Other Supplies 
1,244,477 513,391 (731,087) (142.4"1 494,518 (749,959) (151. 7"1 Conttocted Physician E•pense 

68,176 76,269 8,093 10.6" 59,620 (8,556) (14.4") Orucs 
123,560 157,024 33,463 21.3" 167,765 44,204 26.3" Repairs & Mointe Mnee 
48,607 62,234 13,627 21.9" 29,486 (19.120) (64.8%1 leHe & Rental 
72,285 89,047 16,762 18.8" 82,949 10,664 12.9" Utililies 
19,970 35,194 15.224 43.3" 95,613 75,644 79.1" Other Expense 
15.560 12,239 (3,3211 (27.1") 14,877 (683) (4.6") Insurance 

4,224,123 3,545,966 (678,1571 (19.l"l 3,340,406 (883,7171 (26.S"I Tola! Operational hpensu 

Net Performance b•fate 0.preclation
(2,659,J69) (l,141,250) (1,516,119) 132.6" (780,180) (l,&71,419) 240.6" & 0""'1ead Alloullons 

Fi><al Yur To Oate 
Actual Budctt Y;oriance % Prior VH< Varlonce " $ 36,699,080 $ 48,794,820 $ (12,095,739) (24.8") s 46,699,643 $ (10,000,5621 (21.4%) 

73,075,360 59,566,464 13,508,896 22.N 62,688,297 10,387,063 16.6" 
1.126 576,187 1575,0611 (99.8"1 544.475 159.!SO) (99.8%) 

109,775,566 108,937,471 831,095 o.a" 109,932,415 (156,149) (O.l"l 

76,560,283 71,974,677 (4,585,606) (6.4" ) 75,203,240 (1 ,357,0431 (1.8%) 
2,965,649 2,130,298 (835,351) (39.2%) 2.259,164 (706,4851 (31.3") 

11,555,345 12,099,898 544,553 4.5" 12,109,174 553,830 4.6" 
1,988 384,271 382,285 99.5" 3-40,247 338,259 99.4" 

$ 91,083,266 86,589,146 s (4,494,119) (5. 2") $ 89,911,826 (l,171,4401 (1.3") 

1,302,834 1,403, 772 (100,937) (7.2") 1,927,144 (624,3101 (32.4%1 

H,9'5,135 23,752,096 (3,756,962) (15.8") 21,947,7l3 11.952,5911 fl.9"1 
18.21" 21.80% 19.96" 

368,313 368,313 0.0% 364,970 3,343 0.9" 
86.144 359,347 (273,203) (76.0%) 384,389 (298,2451 (77.6"1 

454,457 359,347 95,110 26.S" 749,359 (294,902) (39.4"1 

20,449,592 24,111,44:1 (3,661,152) (15.2"1 22,697,092 (2,247 ,500) (9.9") 

15,561,949 16,290,117 728,168 4.5" 15,595,738 33,789 0,2" 
4,319,713 4,441,44S 121,733 2.N 4,206,890 (112,8221 (2.NI 
2,980,037 2,972,135 17,2021 (0.2"1 2,686,145 1293,8921 (10.9%) 
1,143,196 975,415 (167, 7811 (17.2"1 919.925 (223,271) (24.3"1 

736,104 906,001 169,897 18.8" 737,967 1,863 0.3" 
8,743,766 S,978,831 (2. 764,9351 (46.2") 5,998,319 (2,745,446) (45.8"1 

761,335 765,602 4,267 0.6% 637,463 (123,872) (19.4") 
1,544,903 1.570,239 25,336 1.6" 1,147,839 (397,064) (3-4.6%) 

571,315 622,339 51,024 8.2" 458,037 (113,278) (24.N ) 
698,301 799,942 101,641 12.N 687,616 (10,685) (1.6") 
598,681 678,424 79,743 11.8" 292.124 (306,556) (104.9") 
122,583 122.386 (1971 (0.2"1 118,271 {4,3121 (3.6%1 

37,781,881 36,123,575 (1,658,306) (4 6%1 33,486,335 (4,295,547) (12.8"1 

{17,3:12,290) (12,012,112) (5,320,158) 44.1% (10,719,20) (6,543,047) 60.6" 
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Lakeside Medical Center Statement of Revenues and Expenses 
FOii TiiE TENTH MONTH ENDED JULY 31, 2019 

Current Month 
Act..al 8utfcet Var•.Jnce " P,.orYear Variance " 

274,129 294,088 19,9S9 6,8" 280,174 6,045 2.2~{i Oeprec1at1on 

Ovrrh~ad AIJocotiotu · 
545 21,765 21,220 97.5% 14,973 14,428 96.4% Risk M&t 

0.0% 0.0% Rev Cycle 
9,027 9,511 484 5.1% 8,197 (UO) (10.1%) lnl•rn•I Audit 

42,663 42,663 0.0% 35,536 (7,127) (20.1%) Administrot1on 
44,449 40,930 (3,519) (8.6%1 32,014 (12,435) (38.8"1 Human Resource• 
21,797 21,797 0.1)% 21,247 (550] (2.6%) Legal 
11,895 14,455 2,559 17.7% 9,623 (2,272) (23.6%1 Records 
18,002 20.020 2,019 10.1% 9,623 (8,379) (87.1%) Compliance 

197 2,446 2,249 91.9" 1,885 1,688 89.6% Planninc/Res .. rch 
48,92! 59,730 10,808 18.1" 39,193 (9,7301 (24.8%) f"-'<:e 
28,087 22,506 (5.581) (24.8%) 13,514 (14,573) ( 107 8%1 Public R•lotions 

213,520 170,633 (42,887) (25.1%) 114,905 (98,615) (85.8%) lnform• tion Technology 
0.0% 0.0% Budget & Oeci1ion Support 

5,734 4,643 (1,091) (23.5%) 5,788 54 0.9" Corporoto Qu• litv 
12,104 19,005 6,900 36.3% 15,962 3,858 24.2" Managtd Cort Cont1oc1 

456,943 450,104 (6,839) (1.5%) 322,459 IUM841 (41 .7") Totol Overhead Alocotions 

4,955,195 4,290,151 (665,031) 115.5%) U43,0J9 (l,012,156) (25.7%1 Tot•I Expenses 

$ {3,390,441) $ (1,U7,441) $ (1,503,000) 79.6" $ (1,313,513) $ p.006,921) 145.1% Net M•rgin 

$ 1,Sl3,ZJ7 s 1,625,000 $ (41,763) 12.6"1 $ 1,203,000 $ 31o,237 U-6" General fund Support/ Transfer In 

Fiscal Yrar To Date 
Actual lud1;et \l'ar~anct " Priot Year Vari~nce " 

748 ,2,780 2,940,878 160,131 5.4% 2,889.990 109,242 3.8% 

43,645 217,648 174,002 79.9% 154,372 110,726 71.7" 
0.0% 0.0% 

90,093 95,114 5,021 5.3% 45,802 (44,291) (96.7%) 
426,627 426,627 0.0% 376,159 (50,468) (13.4%) 
408,049 409,304 1.255 0.3% 323,518 (84,531) (26.1%) 
217,968 217.968 0.0% 167,092 (50,876) (30.4%) 
108,303 144,S45 36,242 25.1% 102,333 (5,970) (5.8%) 
118,422 200.204 81,782 40.8% 92,753 (25,669) (27.7%1 

9,752 24,456 14,704 60.1" 18,959 9,207 48.6% 
500,837 597,304 96,467 16.2" 426,266 (74.571) (17.5%) 
153,799 225,060 71,261 31 7" 114,145 (39,654) (34.7") 

1,600,968 1,706,331 105,362 6.2% 1.223,695 (377,273) (30.8%) 
0.0% 14,640 14,640 100.0% 

42,362 46,432 4,069 8.8% 53,679 11,316 21.1% 
117,139 190,045 72,907 38.4% 118,098 960 0.8% 

3,837.965 4,501,037 603.072 14.7% 3,231,509 {606,456) (18.8%) 

44,400,594 43,565,491 (IJ5,l03) (1.9"1 39,607,914 (4,792,760) (12.1%1 

$ (23,951,002) (19,454,047) $ (4,496,955) $ 23.1% $ (16,910,742) $ (7,040,261) (41.6%) 

$_!9,5_00,000 $ 16,250,000 - $ 3,250,000 20.0% $ 14,120,0H $ 5,J79,917 31.1% 



Lakeside Medical Center Statement of Revenues and Expenses by Month 

On·ll Mar·H lue.lt AMl·lt Vear to Oat.a 

'"~U•AI Rrttnue ),917,107 4,045, lll •.l9S 962 4,Sll,lOI •.!t~.)10 l ,741,141 J,794,191 2,!iM0,7J4 1,Jll,S40 1.•lS,726 16,•9'-080 
Outpat1t-l'lot Rrt•ttu• 7.JH,417 6,1S4,114 ,,542,374 7,1Jl.IS4 6,J"r.;,699 7,779,21] 1,160,200 1.12,,071 7,000, )14 7,1'1,llS 71,0"r.;.l'O 
Phys1cr.n Ckn.c 61S SIO l,J26 

ll.2'7,199 10,791,462 10,911.Jl' ll,l2l,Oll ll,S20,)71 ll,OH,1114 9,372,154 ,,ICl9,0'I lot,77S,S6" 

ContfMIUal Allowi1"ctt 7,•U,S97 1.190.llS 6186.141 7,995,610 1.134-1'7 l,J°',743 l,)81.212 7,SSl,919 6.l&0,058 1,)44,701 7G.S•0.21l 
Ckirityc .. ,., UUl1 147.790 411.1!>1 SS0,,29 )IJ,S70 19',Jl4 l,1.'62 120.11, 119.7"7 JU,230 l ,96S ... 9 
e.d Oct>c l ,)41,91"1 7lS."1G4 1.124.CJ7fi 1.161,991 m .696 1,D.2'.575. 1.109.117 l,,SO.S61 l,)67,461 IJJS.!MO ll,555,l4S 
rhviKW'I (ontrKtwMI Ul7 (2 97S) l ,lll 1,918 
Tot•I Contt.Chuls and BM O..bt C9S9,&10 4,1Mi$61 i.d§.§74 §.911.7&9 IJJA.171 4,SJl,Ml 16.6\9,991 9.bJ.277 7.911]11 (J§J,110 !Si.Oil,16' 

ll0.21l.O U0,18J.42 ll0,2U 91 U0,211 .42 U0,21116 JJO.lD.14 ll0,11J.J4 110,lll.41 UO,:ZD.41 l ,lOl.814.26 

Nel raUent 111«ven1.1e 1.915,476 2,111,00) 1,771,110 l,SH,150 19,995,US 
CoMectlCMl 'k l6lft 11.38" 16.0)" 16.71" 11.ll" 

11.n• 18.124 86,'48 J41.H3 11,401 368,lll 
7,42S H ,U<it 7,057 12.s47 7,799 IJ,190 7,119 16.144 

7,0S 61,.f06 J4.l~9 7,057 22.S•l }0,771 24.2'1 151.BU 1',l&l 04,457 

Tolal RHtfHln 1,475,Zll Ul0,'41 J:,UJ,004 l ,922S1l 2,141,774 l.Hl,257 20 ... un 

1,604.6SS t.SB4.041 l,Sll,Ol!. l,591.°'4 1 ,4&1,&97 l .Sll,880 1,S9S,414 1,679,4Jl 1,189,121 1,584,541 15 lS,S61,949 
44"171 09,522 195,002 439,251 415,974 4l1,2H 44$.187 442,ISO 42•,077 01,lll 4,ll9,7ll 

Purchu.M S.rv1ut. 129,160 lS9,10l lH,Oll 140.719 l°'.7J6 J~l.161 ll4,49S 5'0l.71• 21 1,84~ 419,8'1 1,910,017 
ModlnlS..,...., lll.576 '4,0S lS0,712 9l 202 lSl,491 60,SH 108,801 20$,620 12,126 lll.l .. 1.10.196 
Oehl'• Sup~' 51,177 47 IS4 l21 ,9l9 111.959 ... 124 )01.196 61,029 67,,.I 56,2'8 77,116 716,104 
Contr.act•d PhY\M:••n hpt"nw 51S,241 1.121,211 l.l61.IS2 515, ll~ 917.~I ) l),4J4 •5l,17' 911.101 751,972 1.244,07 1,741,766 
Oruc• 17,491 19.046 SJ.H9 10,181 90.491 ~111S7 71.0<9 101,610 111,soa 61, 176 761,llS 

]52,041 98,56" 196.547 259.~ lOS,161 109,994 256,621 122,789 119,116 lll,560 1,544,901 
12,S90 51,Xll •S.191 IJ,19S S1114 64,525 24,llS 57,017 62,957 41,607 S71,l!S 

\Jcdmu l 2,l9• 121.994 72 lll Sl,190 ~,,. 0 . 81& n.us 92,7'1 S9,898 71.21S 698,101 
Oth•t Eape"M 52•1 ~9,SS1 H,441 J4,tU 99,995 71.91.1 Si.OH 10,,01 61,H6 U ,970 S91,,11 
lnsurancf' 11,6)1 s,661 11.0'6 11,<ittll U.496 Jl .4'6 11.49' 16..4£6 14.711 IS.S60 J?l.Su 

4.0 JJ. .. 761 4. 14S-'OO 1191.•ll J,1SO,S91 4,141,959 J .421 405 4,224,lll 17,711,UI 

Net Petform••t• ~•far• Oepred .. iOft &. 
OvcrhelMll All0<&00ftt (MUZII (l,201,114) (l,•12.6'5) 11,00,1791 11.551,000) (l,2'S,662) (l,651,176) (Z,475,701) (l,101,672) 

O~prc<liltlon .111,Bfl Ho.1lo 271,897 11~ n6,9H 276,409 28),689 180,942 174,129 1,710,7•8 

Onl'MtldMocofJOtU. 
RnkMc• 15,914 27,SIO 14.116 f1',24ll 1,98S J,111 l ,121 .,, SOI S4S 0,645 
R.vCyde 

lntirfMIAucM 1.7 .. 1,7"4 1,764 a.764 1,940 ,,713 9,21$ 9.1S4 •.IOI> ,,on !IO,otJ 
Adm1n1s.1rat1on 41.751 44,710 l6,H8 4S.119 40,)14 45,JJS 41,663 0,661 41,661 41,'6) 416.627 
HUn'ltn llteW"l<H 40.021 40,9\l 41,6'7 46.127 Jl,11\ 17.140 17,171 41,027 11.117 44,449 408,049 
t.1al 11.071 10.1-r.; u,ns 59,669 2G,7SO (941) 21,797 n,191 21,797 ll,791 217,968 

11.1'1 U,045 l0,38S 11.)94 1,961 10,711 t,104 12,249 10.690 11,agS IOl,lOl 
Compa..nct 9,811 12.121 6.171 10.7S4 7.ll4 12.114 1,18' 12,040 12.111 11,002 111.412 
Pt•nmnc/Resc1tch 1,291 2.194 2.069 2.169 1l0 1'1 9,757 
f.....ce 41.247 S6,176 II.Ill 0 ,9Sl lt.704 4S,Jll 64.419 Sl.004 45.217 41.9l3 SOO,ll7 
Pub1tc RrlattoM 11,089 10,196 14,2•• 12,711 12. llS 14,146 IS,Ul 20,l°' 14,481 21.0I) 151,H'l 
lnforniatlon l•<hnoloey 1)7,5'4 111,511 166.'09 10,IU 140,619 lS5,lS4 148,5S5 21S,2J4 156,19} 211.520 1.600.9'1 
"'dcct • De<1s.on Swppoft 
Corporal• QuaJny 6,lll 6,44) 1 ... 1 4,0S l,Dll 2,IU l.129 1,821 5.71• 42.162 
M•rw&•d Care CtmU&Cl 11.214 ll,J5l 1e,ou 12115 11,549 10.6'1 14,1.fl 10,'31 11,104 ll7,ll9 

To1al 011erhelld Mloution'So )49,911 Hl,400 l66,57' 404.H2 141.,,, J58.18l 447,l•O l"4,UI l,IH,965 

4,U7,0Sl 4,07',141 41,Ji,,017 4, JS,,1U S,074,181 4,0'7,171 4,,55,lH 

(2,IS6,40S) (2, lot, .. l) $ (2,1SJ,60t) IUM,414) $ (UJQ,7'1) $ (l.ll0,H5) S (l,lOUJI) S (1,149,4'5) s (l,H0,4411 $ (U,tsl,OOZ) 

l ,Ul,2U $ 2,595,059 1.611,915 s Z.104,UI l,a7J,Sl7 s 1,725.722 s 1,961,144 s U20, .. l S l,Sll.ll7 $ 19,SOO,OOO 

45
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Center Medico! L•k••lde 
fn1onn1tion St•t1stlcal 

Oct-It Nov-18 Dec-ta Jan-19 Feb-19 Mar-19 Aer-19 May-19 Jun-19 Jul-19 Aua;u soe;1t 
Current Year 

Total 
YTO Budget 

Total 
%Var to 
Budget 

PriorYTO 
Total 

Admissions 
Newl>Orn 28 22 28 21 19 9 13 10 14 20 184 341 (46.1%) 374 
Pedot'°" 20 18 13 16 13 10 7 3 2 6 108 202 (46.6%} 186 
A4l1 111 130 152 144 128 106 125 96 74 87 1.153 1.507 !23.5%1 1,437 
Total 159 170 193 111 110 125 145 109 90 113 1,44$ 2,050 (29.5%) 1,997 

Adjuat•d Admission• 457 454 410 462 J99 315 457 410 365 459 4,321 4,553 (5.0%) 4,695 

Patient Days 
Med Surg 2nd and :l<d FIOO< (14 bed•) 88 94 75 69 80 90 74 52 26 36 584 1,108 (38.3%) 1,126 
Pedlalrics (12 beds) 56 79 54 45 54 37 21 29 H 22 411 739 (44.4%) 768 
Te lemetry (22 beds) 190 243 275 287 270 218 278 181 111 121 2 ,174 2,986 (27.2'%) 2812 
ICU (6 beds) 73 73 49 78 156 85 59 65 53 45 648 957 (32.5%) 748 
Obllelncs (16 beds) 72 66 BO 58 51 33 36 30 42 50 518 8a6 !41.5%1 947 
Total (70 b<od>I 479 555 533 537 521 463 468 357 246 274 . 4,433 6,676 (33.6%) 6,401 

Adjusted Acute Patient Dtys 1,371 1,412 1,326 1,371 1,2'8 1,426 1,475 1,343 997 1,113 13,208 14,826 (10.9%) 15,014 

Other K!l fn£!tlent Statistics 
Occupancy Parcanceg• 2211. 26% 25% 25% 27% 21% 22% 18% 12% 13% 21% 31% (33.8%) 30% 
Average Daily Census (excl. nowborno) 15.5 18 5 17,2 17.3 .6 18 14,9 15.6 11 .5 8.2 8.8 14.8 22.0 (33.4%) 21.0 
A•e<ao• Daily Census (oncl. newl>omsl 17.7 20.3 19.6 18 7 20.1 1$.7 16.6 12.3 9.3 10.3 . 16.1 24.6 (34.6%) 23.9 
A•Of•O• Lenglh of Slay (exd ne\\i>orns) 3.88 3.75 3.23 3.36 3.70 3 99 3.55 3.61 3.24 2.95 3.50 3.91 (10.5%) 3.94 
Ave<1941 Le"9fh ol Slay (incl newt>omsl 3.45 3.58 3.15 :Ul S.52 ao 3.43 3.49 3.11 2.83 3.36 3.64 (7.7%) 3.63 
Casa Mox Index· MedieMe 1.7578 1.4420 1.6109 1 5723 12628 1 281'6 1.1895 1.2759 1.1530 1.0982 1.3884 1.3896 
Cua M0t Index· Medic11d 07119 1.3270 0.5277 0.4226 0..4350 \ .1681 0 .7822 0.8106 0.7488 0.7074 0.8318 1.2340 
Cast Mox Index- All Payers 0.9651 1.1229 1.(lll46 10943 1 0419 10424 1.0843 1.1240 1.0705 0,9742 1.0578 1.0745 

emeri!ncl Room •nd Outpatients 
ER Admcss1ons 127 108 113 131 130 104 114 92 63 58 1,040 1,026 1.4% 1.184 
ERVoso 2.103 1,950 1,983 1.949 2.020 2 157 2.155 2,115 1,736 1.763 19.931 20.217 (1.4%) 19.5-46 
Oulpobent Vls~s 585 546 417 503 373 345 345 405 373 356 4,248 7.298 (41.8%) 6.&18 
ER - Outpatient Visits 2.688 2,498 2.400 2,452 2,393 2.502 2.500 2,520 2.109 2.119 24,179 26.911 (10.2%) 25.849 
Obs.erv•••on Patient Stays 196 163 175 182 218 241 261 257 237 226 2,156 1.447 49.0% 1,533 

Sur~!l and Otllar Procedures 
l~alient Surgenes 39 34 45 33 34 31 30 11 13 14 284 409 (30.6%) 379 
Oulp1tiertt Sutgenas 4 1 1 2 1 3 6 2 20 183 (89.1%) 189 
End01cop1e• 8 4 5 8 14 2 6 4 2 1 52 167 (1!8.9%) 173 
Radiology Proced .. u 2,423 2,377 2.313 2.522 2.269 2,340 2.326 2.417 1.985 2,056 23.028 21.725 6.0% 22,247 
tab Charves 15,226 14,356 15,018 15,888 14,924 15,341 16,548 15.028 13,024 14,064 149.415 141,453 5.6% 143,652 

s111t1na 
P11dFTE 293.02 286.65 284.62 300.71 298.00 292.9i 297.60 292.90 297.80 297.64 294.19 288.87 1.8% 288.89 
Paid FTE P" Adju>led Occupied !led 659 S.80 6 .65 880 4.43 6.37 6.05 8 .78 8.96 8.29 8 .77 5.92 14.2% 5.80 

Oe;!rMional Petform•nce 
Gron Revenue Per Adj Pal Day 8 ,199 7.285 8.248 8.535 8.724 8.080 8.107 8.237 9.401 8,817 8.363 7.425 12.6% 7,325 
Net Revenue Per Adj Pll Day 1,791 1,193 1,990 1 398 1678 1486 1,373 1,320 1.570 1,389 1,519 1,619 (6.2%) 1,488 
Salanes & Benef'ils as % of Net Pat Revenue 83% 114% 73% 106% 87% ~2% 101% 120% 118% 131% 99% 87% 13.8% 90% 

Day Pal Adj per Cost LebO< 
Total Expense Per Adj Pal Day 

488 .1
2 408 

1.385 
2.720 

445 .1
3,126 

481 ,1
2.4l't 

468 ,1
2.no 

372 ,1
.41& 2

384 .1
2.515 

580 .1
3.233 

1,821 
3.432 

1.817 
3,797 

522 .1
2.901 

16 .41
2.468 

7.5% 
17.5% 

1 .321
2,243 

.. ... 
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16.2% 15.7% r -,15.4" ,...--., 
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10.()% 

S.0% 

I I I 
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0.0% 
Medicare Medicare HMO 

3.1% 

I 
Medicaid 

Payor Mix YTD 

30.9% 

27.7% 

6.5" 7.1" 
5.0% 4 4% 

Medicaid HMO Commercial HCO 
• FY 2019 FY 2018 

16.3% 16.4% 

7.6% 1,7" 

0.4% 0.6% 

Se.II Pay Workers' Comp Managed Care 
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Expenses and Revenues of Statement Beaches Palm Healthy 
1' 0231, Y l UJD EDNEH MONTTENTH HE TFOR 

Current Month 
Actual Bude et Vari;ance " Prior Year Vatiance " s s s on o. s s 0 0~ Med1ca1d Revenue 

0.0% 0 0% Patient Premiums 
4,198 2,598 1,600 61.6% 3,683 515 14 O~ Other Revenue 

4,198 2,598 1,600 f;l.6% 3,683 515 14.0% Total Revenues 

Drrect Operor.onol EKpM ses: 

0.0% 0.0% Salaries and Wages 
0.0% 0.0% Benefits 

l,7~ 2,750 100.0% 0.0% Purchased Services 
0.0% 0.0% Med1eal Supplies 
0.0% 0.0% Other Supphts 
0.0% c1an Expense O 0% Contracted Phys1

0.0% 0.0% Medical Services 

0.0% 0.0% Drugs 

0.0% 0.0% Repairs & Mainlenanct 

0.0% 0.0% Lease & Renlal 
0.0% 0.0% Utilit ies 

703 1,015 312 30.8% 746 43 5. 7% Otl\er E•pense 
735 l,598 864 54.0% 959 224 23.3% Insurance 

1,438 5,364 3,926 73.2% 1,705 267 15.6% Total Operational Expenses 

Net Performance before Overhead 

2,760 (2,766) S,526 (199.8") 1,978 782 39.5% Allocations 

Overhead Allocorions: 

0.0% 0.0% Risk Mgt 

0.0% 0.0% Rev Cycle 
0.0% 0.0% Internal Audit 

0.0% 0 .0% Palm Sprin1s Facil ity 

0.0% 0.0% Administration 

0.0% 0.0% Human Resources 

0.0% 0.0% legal 

0.0% 0.0% Records 

0.0% 0.0% Compliance 

0.0% 0 .0% Finance 
0 .0% 0.0% Information Technology 

0.0% 0.0% Total Overhead Allocations 

1,4)1 5,364 3,926 73.2% 1,705 267 15.6% Total Expenses 

$ 2,760 $ (2,766) $ S,526 (199.8%) s 1,978 $ 782 39.5% Net Margin 

$ $ $ 0.0% $ ~ 0.0% General Fund Support/Transfer In (net} 

Fiscal Year To Date 
Actual Budget Variance " Prior Year Variance % 

s s $ OO'I!. S s 0% 0_
0 0% 0.0% 

40,937 2S,979 14,957 57.6% 37,316 3,621 9 7% 

40,937 25,979 14,957 57.6% 37,316 3,621 9.7% 

0.0% 0.0% 
0.0% 0.0% 

21,210 27,500 6.290 22.9% 27,949 6,739 24.1% 
0.0% 0.0% 
0.0% 0.0% 
0.0% 0 0% 

{2251 225 0.0% (7S) 150 (200.1%} 
0.0% 0.0% 
0.0% 0.0% 
0.0% 0.0% 
0.0% 0.0% 

7,329 10,154 2,825 27.8% (32,586) (39,915) 122.5% 
6,254 15,984 9.730 60.9% 7,957 1,703 21.4% 

34,568 53,638 19,070 35.6% 3,2•S l31.l23) (965.3%) 

6,368 (27,6S9) 34,028 (123.0%) 34,071 (27,703) (81.3%) 

0.0% 0.0% 
0.0% 0.0% 
0.0% 0.0% 
0 .0% 0.0% 
0.0% 0.0% 
0.0% 0.0% 
0.0% 0.0% 
0 .0% 0.0% 
0 .0% 0.0% 
0.0% 0.0% 
0.0% 0.0% 

0.0% 0.0% 

34,568 SJ,638 19,070 35.6% 3,245 (31,323) (965.3%) 

$ 6,368 $ (27,659) $ 34,028 (123.0%) $ 34,071 $ (27,703) (81.3%) 

$ $ $ 0.0% $ $ 0.0% 

. . 

~ 

. . . . 

. 
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<><•·11 NDV-11 Dtc·ll Jin-19 Ftb·lt M1r·l9 A! <-19 Ma:t19 Jun-1' luH9 ....... , s ee:1' Year to Date 
Medic3id Revenue s $ s s $ s $ s s $ $ s $ 
PtHiitn1 Pr.tm•!Jm\ 
Other RCMnvt' 4,917 4,660 S,JDS l,2ll l, JGO S,0 26 ).$81 l ,042 4,S47 4,198 40,9]7 

TOUI- 4,911 4,6'G 5.JOS l,231 2,360 5,026 J ,512 1,042 4,547 4, 191 40,'31 

Ditrcr Opnallot>ol l tqHttsr s. 

s.al.arMs Md W~e'f 

llcneflts 
Pur,hucd Services S,9SO 9,IO() SAO tl) lO 
Medical Supphc' 
Otht!!r 5uppt1e11 
Contr1cted PhYt-tellll hptnse 
Medical S<ttV1ce' j22SJ msl 
Dr'uts 
hpain & M ..... t.-n.an<e 
lH'!ie&Aenl~ ........ 
Ot.lwr [iq»n~ 48l 10 811 7SO 746 1,206 761 766 190 70l 7.l19 
lnsur¥Kc 96l 96l 96) 961 96l !Nil (1,711) 715 7lS 115 . 6,2S4 

Totit 0p,nbonal bpcns•s l ,446 7.661 l ,604 l t.513 1,709 2,169 4,497 ! ,SDI 1.02s 1,411 l4 561 

"et Pcrform•nce before Owf'flHd Alllocalions 1,541 (1,001) ) ,696 11.112) 650 2,951 ('15) 1,541 l.S22 2.7'0 6,l61 

011e1hMd AJfocariom 

RiskM1t 
Rev CWcle 
lntcrn~ Aud11 

Polm Spt"'J' hal~y 

AdftowM lfM.tOf'I 

HumM1 RHOUrcn 
l .. ol 
RHOfd). 

Con1phiflC' 
Finance 
lntorma.t1on hchnolocy 

lora.I OverhHd Alloc~C•o•u 

Total (_,.fl'stS !..- 7,6'1 .. - 11.su 1,709 HH 4,4'7 l.S01 1,025 101 J4,S61 

-Mo ..... $ J.S•l $ 11,001) $ J.6K $ i•,2&2• a HO $ 1.as1 $ 1•u1 s 1,.541 $ . l .522 5 2.760 $ $ $ UCI 

-ol FUMI s,.portJ Tr&ftslt< lo (Mii 
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Primary Care Clinics Statement of Revenues and Expenses 
FOR Ttll TlNTlt MOHTH £NO£D JUlY Jl, 201' 

Current Month 
Actu1I 8ud1tt Variance " Prior Year V1r•anc~ " 1,9S1,J39 1,971,816 (27,5471 fl.4") 2,on,140 1121,401) {S."'I Gross P1tl1nt Revenue 

400,680 467,467 6'."1'111 14.3% 2.256.497 usuu 82 .2% Contrlillc:tu1I Allowances 
751,177 758,716 7,539 1.0% 446,784 (304,393) (68.1 %] Chatitv Care 
270,824 195,654 (75,170) (38.4%) 106,526 !164,298) (154.2") Bad Debt 

1.422,681 1.421.837 (844) (0.1%) 2,809,807 1,387,127 <49.4'1ri Total Contr.c.tuals ilnd 8~ Debts 

180,451 237,329 (56,178) (24.0%) 2,008,457 (1.828,006) (91.0%1 Other P1tiont Rtvtnue 

709,109 794,371 (15,2691 (10 7") 1,271,319 ($62,280) (44.2") Net P•titnt Rewnut 
36~34% 40.14% 61.34% Co lection % 

41,7$\ 6U.~n [Sro.771} (9U%J 586,159 ('S<l•.4~1 (92.9"1 Grant Funds 
i,501 14,968 (11,4671 (76.6%) 4,339 (839] (19 3%) Other Revenue 

45,256 627,500 (582,244) (928%) 590.499 (545,243) (92.3%) Total Other Revtnues 

754,365 1,421.171 (667,513) (46.9") 1,161,111 cuo1,5n1 (59.5") Total Revenues 

Ditrct Opttational Ex,,.ns.s: 
1,327,764 1,345,841 58,077 4 2% 1,l65,687 (162,0771 (13.9") Salane .. nd Waces 

371,088 393,935 22,847 5.8" 328,226 (42,862) j13.1%) Benefits 
26,293 62,422 36,129 57.9" 203,204 176.911 87 1% Purchased Services 
37.819 44,531 6,712 lS.1% 33,213 (4,6061 (13.9"] Medical Supplies 
7,498 24, 624 l7.126 69.6% 7.09.2 l406) IS 7%) Other Supplies 

0 .0% 0.0% Conu1cted Phys1c•an Expense 
16,9.U 61,'26 C2~.i1071 (41.1%) (86,933) O.°" MedScal Services 

187.348 51,444 (135.904) (264.2"1 26,987 (160,361) (594.2'4) Oru1s 
25,770 21,286 (4,484) (211") 31, l20 12,350 32.4" Repairs & M11ntenanc• 

110,647 95,886 (14,761) (15.4%) 106.145 (4.5031 (4.2%) lease & Rental 
8,155 6,251 (1,904) (30.5%) 4,134 (4,0211 (97,3"} Utilit11s 

31,295 29.157 (2,138) (7 3") 33,817 2,522 7.5" Olher hpenn 
2,377 2,366 (11) (0.5%) 2,404 27 11% Insurance 

2,222,987 2,179,369 (43,1;18) (2.0%) l,949.029 (273,958) (14.1%) Total Operational Expenses 

Net Performanc1 before Depreciallon & 
(1,461,62ZI (757,491) (711,1311 93.9% (87,lUI (1,311,411) 1,Sl5.J% 011erhead Allocations 

Fiscal Vear To Date 
Actual Budget Variance " PriorVHr Variance " 11,SSl,490 20,009,H5 (1 ,451,395) f7.J"I 11,6'3,451 (134,'61) (0.7"1 

6,717,404 4,710,631 (2,006. 773) (4l.6%) 8,371,517 1,654,113 19.8% 
5,143,728 7,682,9 20 2,539,192 33.0% 3,624.253 (1,519,475) (41.9%) 
1,'61,936 1,981,231 19.295 1.0% 1,524,366 (437,570) (28.7%) 

13.823,069 14,374,782 551,713 3.8% 13,520,137 (302,932) (2.2") 

4,795,721 2,373.389 2,422.332 102.1% 8,429,172 (3,633,451) ~3% 

9,5U,143 1,001,4'2 1,522,651 19.0% 13,602,0J (4,071,351) (ZU%1 
51 .36" 40.02% 72.77% 

10,389,462 6,944,472 3,444,990 49.6% 6,220,519 4,168,943 67.0% 
87,302 154,799 (67,497) (43.6%) 240,946 (153,644} 163.8%! 

l0,476,764 7,099,271 3,377,493 47.6% 6,461,465 4 ,015,299 62.1% 

20,007.907 15,107,763 4 .900.144 32.4" Z0,063,951 156,0521 (0.3"1 

l2,962,687 13,237,283 274,596 2.1% 12,195,990 (766.696) (6.3%1 
3,527,694 3,760,278 232,584 6.2" 3,310,656 (217.039) (6.6%) 

674,084 644,496 (29.588) (4.6%) 773,567 99,484 12.9" 
359,692 442,172 82,480 18.7% 398,344 38,652 9 .7" 
369,491 286,975 (82,516) (28.8%) 132,136 (237,355) (179.6") 

0.0% 15,355 15,355 100.0% 
437,302 618,216 180,914 29.3% 1437,302) 0.0% 
618,165 515,508 (102,657) (19.9%) 436,167 (181,998) (41.7") 
386,549 138,921 (247.628) (17&.3%) 416,306 29,757 7.1% 

1,128,745 1,081,261 (47.484) (4.""'l 1,175. 338 46,592 4 .0% 
58,673 62,510 3,837 6.1" 60,432 1,759 2 .9" 

204,101 271,218 67,117 24.7" 237,909 33,808 14.2" 
19,089 23,969 4,880 20.4% 17,342 (1,747) (10.1%) 

20,746,272 21,082,807 336,535 1.6% 19.169,541 (1 ,576, 731] (8.2%) 

(731,365) (5,975,044) 5,236, 679 (17.6%) 894,417 (1, 632,713) (112.6") 
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Primary Care Clinics Statement of Revenues and Expenses 
FOR THf TENTH MONTH ENDED JUlY 31, 2019 

Current Month 
Act""I Budget Variance " Prior Year Varlan<e " 

13,379 21,815 8,436 38.7" 15,335 1,956 12-8% Oeprec•auon 

Ovrrh4!ad Allacarions. 
318 12,715 12,397 97.5% 9,732 9,414 96.7" Risk M&t 

88,382 91,067 2,685 2.9" S2,339 136,043) (68.9") R~ Cycl• 
S,274 S,S59 285 S.l" 5,328 SS 1.0% lnt•rn•I Audit 

21,543 20,787 (756) (3.6%) 17,709 {3,834) (21.7") Palm Sprin&s faciloty 
24,929 24,923 (6J (0.0%) 23,099 (l.830) (7.9") Administration 
37,191 34.245 (2,9461 (8.6"1 29,178 (8.013) (27 .5%) Human R•sources 
12,733 12,733 0.0% 13,811 1,078 7.8% L•1•I 
6,949 8,444 1,495 17.7% 6,255 (694) (11.1%) Records 

10.516 11,698 1.182 10.1% 6.255 (4,262) (68.1%} Compli•nce 
us 1,428 1,313 91.9" 1,225 1.110 9D.6" Plannin&/Fteseatch 

28,580 34,893 6.313 18.1% 25,476 (3,103) (12.2%) Finance 
16,408 13,149 (3.259) (24.8"} 8,785 (7,623} (86.8") Pub~c Relatoons 

124,734 99,679 (25,055) (25.1%} 74,684 (50.050) (67.0%) lnformatoon Tochnolo&v 
0.0% 0.0% Budget & OttislOn Support 

3,350 2,714 (636) {23.4"J 3,762 413 11.0% Corpomt Quality 
3,670 5,764 2,094 36.3% 7,586 1,916 SJ.6% Man•1•d Cart Contract 

384,692 379,798 (4,894) (1.3%1 285,225 (99,466} (34.9") Total OvorhHd Allocotions 

2,621,057 2,580,912 (40,075! (1.6"1 2,249,519 jHl,4681 t16.5"1 Total bpens•• 

$ (l,166,692! $ (1,159,104) $ (707,511) 61.0" $ (]87,701) $ (1,411,!191) 311.5" Net Morein 

108,153 (108,153} 0.0% (108,153} 0.0% Capita! 

1,522,720 $ 1,017,500 $ (435,2201 (40.0%1 $ 200,000 $ (1,)22,7201 (661.4%1 G•ntral fund Support/ Transfer In 

Fiscal Year To Date 
Attual Budget Variance " Prior Year V1ri1nc.t " 

132,131 210,997 7UH 31.4K 168,521 16.~9 lHo!ll 

2S,497 127,150 101,653 79.9" 100,341 74,844 74.6% 
907,985 910,670 2,68S 0.3% 429,670 {478,315) (111.3%) 

52,630 55,590 2,960 5.3" 29.772 (22,SS8J (76.8%) 
192,056 207,870 15,814 7.6" 241,499 49,444 20.5" 
249,215 249,230 lS 0.0% 246,596 (2,6191 (l.1%) 
341,407 342,450 l,043 0.3% 290,540 (50,867) (17.S%J 
127,330 127,330 0.0% 108,148 (19,1821 (17.7") 
63,269 84,440 21,171 2S.1% 66,557 3,288 49" 
69,180 116,980 47,800 40.9" 59,408 (9.772) (16.4%} 
5.697 14,280 8,583 60.1% 16,899 11,202 66.3% 

292,578 348,930 56,352 16.1% 273,361 U9.2171 (7.0%} 
89,846 131,490 41,644 31."' 73,287 06,5591 (22 6%} 

935,251 996,790 61,539 6.~ 795,412 (139,838) (17.6%) 
0.0% 13,118 13,118 100.0% 

24,757 27,140 2,383 8.8% 34,892 10,136 29.0% 
35,518 57,640 22,122 38.4" 56,129 20,611 36.7% 

3.412,214 3,797,980 385,766 10.2% 2,835,630 (576,584) (20.3%1 

24,290,617 25,091,714 101,167 ].2% 22,173,692 p,116,9261 (9.5%1 

$ (4,212,711) $ (9,914,0UI $ 5,701.310 (57.l") $ 12.109.?HI $ (2,172,tnt (103.0%) 

1,221,688 1,221,688 100.0% 0.0% 

$ 4,150,580 10,875,000 $ $ 6,724,420 61.1% $ 2,370,000 $ (1,780,580) (75.l"I 
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Primary Care Clinics Statement of Revenues and Expenses by Month 

Oct-ll Nov-11 Dt<-11 Jan~l9 Feb-it Mar-19 Apt-lt Moy-1' Jun-19 Jul-11 Au&-lt Sep.19 Yutto01te 
Gross P11Uent lleYtnue 1,941,MO 1,491,722 1.00UM 1, '45,111 1,905.350 1,9J5,491 2,020.Mi 1,900,1'0 1,754,116 1,'51,JJ9 U,551,490 

COf'lttKtUit Alk>w~es 629,927 523,761 9SS,352 869,362 704,192 909,476 911,498 43S,3l6 377,830 400,680 6,717,404 
C.Mnty<:art 522,280 370,440 411,SSS 341,213 s-41,362 394,711& 472,106 689,791 641,710 751,177 S,10,728 
ll.cl~bt 209,421 136,222 117,946 107,004 224,S60 IS.691 lll,S44 283,SS6 273,154 270,124 1.961.936 

Other Patltnl Revenue 185,§.46 460,636 346.606 l,379,ll5 471,51' 490,512 602,746 335,800 335,800 180,451 4,79S,72L 

N•t ,.at••nt ft•wnue 770,557 921,9J4 7!11,350 1,700,JSS 913,751 1,036.042 1,0S6,S44 127,279 797,222 709,109 9,531,143 
Col~tions" 39.511% 61.80% 39.78" 103.311' 47961' 53Sl" 52.28" 43.541' 4S.4Sll 36.34" SI 36% 

Gr•nt r...-d i 574,778 606,4§.4 690,034 1,616,221 l ,3SS,777 1,496.682 1,121,976 1.681,647 1,190,138 4J ,7SS 10,389,462 
OthftRewn~ •,64S 1,121 24,768 6.149 3.627 9,704 3,928 4,680 17,480 MDI 87,302 

Tot•I Othtr Rt-'ttfl\lf'S 579.421 615,275 714,102 1.622.369 1,359,404 1,506,386 1,132,904 1,693,318 1,207,618 45,256 10,476,764 

Total Revenues l,J49,910 1,537,209 1,SU,151 3,J22.12S 2,213,156 2.542,421 2,119,441 2.520,IOi 2.004.11111 754,365 20.007,907 

Dittt.r O~tofionol £x~rues. 
S.&~ltU .nd WJ.CH l ,317,4!.0 l ,190,417 1,317,029 l,213,J39 1,197,291 1,132,097 1,361,818 l ,459,040 1,175,44 1 1,327,764 12,962,687 
Benefus 339,64S 322.0olS 114,181 366,759 347,313 365,610 172,476 372,646 355,232 371,0U 3,527,694 
PUfcha~d Serw:u 6S,028 6&,614 S0,770 12,0'4 Sl,993 54.666 66,175 121,611 79,133 26,293 674,084 
MKbC•I Supphe-s 41,8'1 27,30S 14,SJJ 29,201 46.174 11210 37,924 47,947 44,6!.0 37,819 359,692 
O'lht"r SuppH1H 34,148 3.947 2,672 28,292 36.919 16,467 53,003 133,496 32,979 7,498 369,491 
Conlr•cted Physician Ex~n~ 
Medical Senieces 58,809 1461) 19,144 25,930 78,15S 25.831 33,910 21.612 86,370 86,933 437,302 
DNIS 47,SSS 17,534 36,129 ll,431 37,448 32.119 72,032 68,819 67,541 187,348 611,165 
Repa1n & M.11ntlfft.11nce 29.181 36,555 32,150 30,'86 31,031 41.024 50,051 39,735 69,365 25,770 316,549 
LH~&ltenu1I 109,171 104,594 104.526 114,021 IC!a,172 133.369 111,536 114-13'1 117,1171 110,647 l ,128,745 
UliM1es 4,568 6,55& 5,313 5,904 4,092 4,376 5,UI 1.113 5,6116 8,155 58,673 
OtMrbptnlt IS,526 15761 24,612 22,117 23,7l2 33,511 2G,962 IO,IS6 11,928 31,295 204,101 
•nwranc• 2,425 2,170 2,170 2,170 2,170 2.170 1990) 2,214 2,214 2,117 19,089 

Total 0Pt'r~Uot1.-I f•penses 2,136,034 1,798,702 1,924,039 1,953,014 1,965.259 2,093,719 2,185,804 2,408,304 2,0S8,410 2,222,987 20,746,272 

rr.ct P.tormanu Otfor• Depr•daUon & 
Oftft>Nd Allo<atlans 1716,055) 12'1,492) (410,187) l ,lit,711 .307,196 441,708 l,641 112,.302 (53.570) jl,4'1,'221 (731,3551 

Dep<eaatoon 11,2S6 17,156 5,158 13,224 13,157 13,156 13,156 13,156 ll.232 13,379 132.131 

OwrMod AllocotlOllS 
1'1'1kMtl 9,302 16,111 1,246 US,JJll 1,744 2.177 2,23l 407 293 318 25,497 
Rev Cycle 16,904 98,059 124,187 100,095 94,850 42.307 91,067 91,067 9L,067 88,382 907,985 
ln1ernal Audrt 5,120 5,120 5,120 5.120 5,222 5,718 5,389 5,406 5,141 5,274 S2,630 
Palm Spon1s hdity 17,032 16,269 16.141 23,398 19,430 20,583 18,956 l8,734 19,969 21,543 192,056 
AdmimiUatton 24,974 26.124 21,164 26,766 23.790 26,720 24,923 24,184 24,941 24,979 249,215 
ttuc'Mn Rnources 33,486 34,265 34,861 38,678 32,527 31,6!.0 31,103 35.165 32,479 37,191 341.407 
loC•I 6,468 11,903 8,0'4 34,857 15,627 {551) 12,133 12,733 12,733 12,733 127,330 
Rec0rds 6.S20 6,452 6,067 6,656 5,239 6,258 5,727 7,156 6,245 6,949 63,269 
Compl~nct 5,776 7,197 3,605 6,213 4,161 12,918 4,5!.0 7,033 7,134 10,516 69,110 
l>liainnfna/R•se•rch 1,340 1.281 1,209 l,325 426 115 5,697 
Finance 24.095 )2,875 22,630 39,69S 23,194 26,486 37,644 30,!164 26,415 28,580 292,578 
Publtc Re-l•t1ons 6,478 6,365 8,336 7,466 7,077 8,264 9,126 11,862 8,464 16,408 89,846 
lnf.orlmltM>n Technoloav 90,379 69,273 97,32' 86,977 82,158 90,638 86,112 L25,73S 91,245 124.734 935,251 
Budsel & Otc11t0n Support 
Corpor1-te Qua,lily 3,986 3,764 2,ISO 2,591 2.015 l,778 1.647 1,821 1,648 3,350 24,757 
~Mtt'd C,1rf' ContrKt l,421 4,019 ).039 3,676 3.234 3,S02 3,233 4,500 3,223 3,670 35.518 

Total Overhe1id AIJootions 315,282 339,079 362,180 3U,255 320,701 278,442 335,IU 377,474 330,996 384,692 3,412,214 

Tot.t f•penses 2,4U,57J U55.on 2,2'1,377 2.334.4'2 2,299.117 2,]15,318 2.5J4,07' 2,798.935 2.402,6)8 l.621,057 24,290.617 

NtlM"'lln (1, 118,5 9!I (i17,827J 1111,2211 911.232 125.961) $ 157.110 IJ44,127l S inl.3211 S (391.7991 S 11.HUHI $ c•.uz.1111 

Clpilal 113.SBll 13.511 1,752 U.752l 112,07• 1220,227) 108,153 

GeMflll fond~ Tr-In 1,101,337 596,437 930.086 1,522,720 • .150,SIO 
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Location by Expenses and Revenues of Statement Medical -Clinics Care Primary 
2019 31, JULV ENDED MONTH TENTH THE FOR 

Clinic 
AdrninistraUon 

Palm West 
CHnic 8each 

lantana 
Clinic 

O.lrav 
Clinic 

Glade Belle 
Clinic 

Golden Jerome 
Center 

Law11 
Center 

R'm' 
Clinic 

Worth Lake 

Clinic 
r tepiJu

Clinic 
Boca West 

CUnlc 
Sub•one 

nic iCl
le iMob

Van Tolal 
Gross hUent R•v•nue 2.912,675 3,112,764 2,246,620 1,402,311 690,195 2,251,799 1.003,980 1,307,24 7 285,408 15,212,991 

Contrilctu~I Allowances 1,262,242 1,001,643 1,007,941 601,065 (1 ,341) 303,552 250 823,309 339,587 539,705 103,102 5,981, 055 
Ch•rity care 716,818 846,902 416,002 227,395 3,585 199,277 (791 624,460 229.243 252,825 70,754 3,587.181 
BadOebt 307,945 523,630 302,096 245,076 5,711 126,443 (3281 138,077 38,844 70,411 66,086 l,823,991 
Total Contractual Allowances and Bad Oebt 2,287,005 2,372.175 1,726,038 1,073,536 7,955 629,272 (1571 1,585,847 607,673 862,941 239,941 11, 392,227 

Other Pilt~t Revenue 698,883 700,437 462,192 314,249 2,926 132,367 564,295 173.202 290,688 64,649 3,403,888 

Net Patient lloven.e 1,324,553 1,441,026 982,774 643,024 (5,029) lU,290 157 1,230,247 569,509 734,ffJ 110,115 7,224,659 
Collection" 0 .00% 45.48% 46.29" 43.74% 45.85% 0.00% 28.01% 0.00% 54.63% 56.73" 56.22% 0 .00% 38.58" 47.49" 

Gral'\t Funds l,115,807 1,138,125 1,101,274 950,547 1,385,334 266,663 1,092,878 370,766 489,274 242,898 366,991 8,520,559 
Other Revenue 29,167 8,058 5,804 3,983 11.573 258 4,472 8,839 1,404 13.SD6 6 87,069 

Total Other Revenues 1,144,974 1,146,183 1,107,078 954,529 1,396,908 266,9 21 1,097,350 379,605 490,678 256,403 366,997 8,607,627 

Total llevonves 1,144,974 2 ,470,736 2,541,104 1,9)7,30) 2,039,932 (5,029) 460,211 157 2 ,327,597 949,113 1,225,671 256,403 417,112 15,832,216 

DK~ct O~rational (1t1Htu~s: 

S..tar1ts and w._es 1,531,298 1,646,385 1,540,090 1,329,817 864,476 361,525 1,522,935 553,918 688,089 367,070 233,777 10,639,380 
Benefits 311,566 404,550 435,466 409,358 228,477 96,023 457,226 158,241 193,974 92,706 74,986 2,862,573 
'"'chased S..rvices 88,147 87,274 62,728 56,268 61,434 8,265 102,190 55.645 63,856 6,095 591,902 
Medic•I Supplies 19,086 56,302 13,424 10,799 8,161 19,903 6,247 7,297 663 ,882 141
Other Supplie1 25,273 14,717 39,104 10,065 76,77! 2,756 11,509 4,090 21,965 39,864 4,420 250,536 
Contracted Physid•n E•p•ns• 
Medical Services 54,764 56,562 128,982 U 025 7 ,781 92,205 11,695 42,288 437,302 
Dru1s 145,804 l 75,019 118,957 ~S.84S s 534 41,726 23,229 23,510 24,923 2,315 616.863 
IR~pak's & M1•nte:n1nc1 58,158 SS,412 56,764 37,877 7, 002 58,047 21,321 32,406 3,000 8,124 338,109 
lease & A~ntal 50 114,197 131,677 76,201 163,193 S,013 3,962 201,090 65,625 104,869 865,877 

1 liieS Uti 1 1.106 3, 359 1.088 19,140 1,995 10,603 6,556 5,340 49,188 
Other hpense 113,693 8.921 6,310 7,007 ll,•34 3,575 11,346 4,188 6,958 250 3,848 178,030 
tns...,.~e 3,495 2.715 2,696 936 148 998 325 360 6,985 18.657 

Tot•• Operational Expenses 2,070,028 2,558,456 2,564,744 2.210,621 1,573,'°9 5,161 506,577 2,529,779 911,082 1,190,910 527,814 341,it2 16990,299 ,

Net Performanco before Depredation & 
OverhHd Allocations (925,054) (17,7201 (16,6401 (273,3241 466,023 (10,190) (46,3661 157 (202,111) 31,031 34,762 (271,410) 135,900 (1,158,013) 

0.prec:iation 7,035 4 ,749 3,873 1,498 2.090 663 1,072 111 6 ,049 4 ,271 3,996 62,500 97,906 

Ovethead Allocotiont: 
RlskM1t 2.613 2,810 2,807 2,481 1,594 590 l,274 1,122 1,683 1,051 473 20,498 
Rev Cycle 113,085 112,986 99,854 64,161 23,740 131..791 45,156 67,730 42,285 19,034 719.822 
Internal AlJdit 5,394 5,799 S,795 5,121 3,291 1,218 6,759 2,316 3,474 2,169 976 42,311 
PMm Sptincs FK1litv 170.860 170,860 
Administr11tion 25,540 27,460 27,440 24,250 15,580 5,770 32,010 10,9?0 16,450 10,270 4,620 200,360 
Hum11n Resources 21,186 43,787 41,104 36,727 21,186 7,060 4D,397 15,541 26,838 14,126 5,652 273,605 
Le1at 13,050 14,030 14,020 12,390 7,960 2,950 16,350 5,600 8,400 5,250 2, 360 102,360 
Records 6,485 6,972 6,966 6,156 3,956 1,464 8,125 2,784 4,176 2,607 1,174 50,864 
Compha11Ce 7,090 7,623 7,617 6,731 4,325 1.600 8,885 3,044 4,566 2,850 1,283 55, 616 
Plann1ng/RuHrch 584 628 627 554 356 132 732 25 1 376 235 106 4,580 
Finance 29,987 32,240 32.214 28,468 18.293 6 ,769 37.575 12,873 19,311 12,055 5,427 235,213 
Pubbc: Retations 9,208 9,900 9,892 8,742 S,618 2,079 11,539 3.953 5,930 3,702 1,667 72,230 
lnfortNtiiofl Tcchnolocv 95,856 103,058 102,973 91,001 58,476 21,636 120,112 41,151 61,730 38,536 17,348 751.877 
Budget & Oe<:nion Suppo<c 
Corporate Qudty 2,536 2,728 2,721 :!,408 1,SSO 574 3,176 1,017 1,633 1.021 457 19,897 
M~ed Care Contract 4.423 4,420 3,906 2,510 929 5,155 1,766 2,650 1.654 745 28,157 

Total Overhead Allocations 390,390 374,543 371,589 328,791 208,855 76,509 425,881 147,613 224,947 137,810 61,321 2,748,249 

Total Expe11ses 2,467,453 2,937,748 2,940,206 2,540,916 1,784,8SJ S,824 584,151 111 2,961,701 1,062,9'7 1,419,853 665,624 465,033 UL136,4S3 

Net Margin $ 11.322,479) $ 1467,0121 (392,102) $ $ (603,6131 lSS,079 $ U0,8531 (123,9471 $ $ 46 $ (634,111) $ (113,154) $ ll!14,112J (409,221) 12,0IO $ (4,004, lfii) 

Capital 

hi Tr1nster Sup-'/ f...,d <Mnoral $ 4 ,150,SIO $ $ $ $ 4,150,580 
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Primary Care Clinics- Medical Statement of Revenue and Expenses 
fOll THE TENTH MONTH ENDED JUlY 11, 2019 

Current Month 
Actual lud1et Variance " PtiorYear V1ri1nce " 1,557,211 1,621,507 (64,2761 (4.0"1 1,751,782 (201,552) (11.S"I Gross Patient Revenue 

162,220 392,855 30,635 7.8" 1,622,640 1,260,421 77.7" Contta<tual Allowan<es 
547,137 592,620 45,483 7.7" 308,372 (238,7661 (77.4"1 Chority Caro 
245,903 180,017 (65,886) 136.6%) 96,805 (149,0991 (154.0%) 8ad Debt 

1,155,261 1.165,492 10,231 0. 9% 2,027,817 872,556 43.0% Total Col>t1t1e1uals •nd Bad Debts 

92,078 148,092 (S6,014) (37.8"1 1,198,978 (1 ,106,900) (92.3%1 Other P1tient Revenue 

494,041 604,107 (110,059) (11.2") 92t,M4 (435,8961 (46.9"1 Net Patient Revenue 
9U~ 37.2~ 52.17" Collection% 

39,307 502,660 (463, 353) (92.2%1 474,232 (434,925) (91. 7%1 Grant fund s 
3,501 12.135 (8,6341 {71.2%1 4,339 (839) {19.3"1 Other Revenue 

42,808 514,795 (471,9871 (91 7") 478,571 {435,7631 (9111'1 Toi.I Other Revenues 

536,156 1,111.902 (582,046) (52.0%) 1,401,515 {871,6591 (61.9%) Tot•I Revenues 

D1t«l O~rational E~p~tur.t: 

1,098.131 1,130,036 31,905 2.8" 936,384 {161,747) (17.3"1 S•l•nes •nd Wac•• 
304,448 319,525 15,077 4 .7" 260,385 (44,0631 {16.9") 8*nefots 
18,816 52.291 33,475 64.0% 195,2'6 176,459 90.4" Purchased Services 
10,539 18,361 7,822 42.6% 13,911 3,372 24.2" Mtdoc•I Supplies 

4,305 13,855 9,550 68.9" 6,286 1,981 31.5" Other Supphes 
0.0% 0 .0% Contra<ttd Phys1Cion E•pense 

86.933 61,626 (25.307) {41.1%1 (86,93)) 0.0% Medi<ll Services 
187.348 49,618 {137,7301 1277.6%1 26,971 (160, 377) (594.6") Orucs 

15,363 8, 785 (6,578) (74.9%) 32,445 17,082 52.6" ReP11irs & M1intenAnte 
84,453 11,49~ (12,960) {18.1%) 72,987 (11,4661 {15.7%) lH•• & Rent1I 

6,599 5,S03 {l,0961 {19.9") 3,351 {3,2471 (96.9%) UtUitoe• 
30,652 25,145 (5,5071 (21 9"1 31,482 830 2.6% Other E•~nse 

2,346 2, 307 (39) {I 7%1 2,329 {17) {O 7%) Insurance 

1,849,932 l,758,545 {91,387) fS.2%) 1.581,807 (268,125) (17,01'1 Tota! Operot1on1I Exptn•es 

Net Ptrf-onu before Deprt<laclon 
(1,3U,0771 (619,643) (671,4141 105.3% {173,2921 {1,139,7151 657.7" & Overhe•d AIJocatloftl 

flsc.I Year To Date 
A<tual 8ud101 Varian«t " Prior Year Varian<• " 15,212,991 16,391,001 (1,171,0011 (7.2"1 15,419,937 (206,931) 11.1"1 

5,981,055 l,.lr.>5,lOS (2,025,9501 (51.2") 7,257,709 1,276,654 17.~ 
3,587,181 6,000,993 2.413,812 40.2" 2,366,833 (1,220,3481 (51.6"1 
1.823,991 1,822,884 (1,107) (0.1") 1,543,166 [280,8251 (18.2%1 

11,392,221 11,778,982 386,755 3.3% 11.167,708 (224,519) (2.0%1 

3,403,888 1,480,983 1,922,905 129.8" 5,514,060 (2,110,173) (38 3"1 

7,224,659 6,091,002 1,111,657 18.6" 9,766,219 (2,5.U,6301 {26.0"I 
47.49% 37.l 7" ~:14% 

8,520,559 5,376,600 3,143,959 58.5" 5,031,663 3,488,895 69.3% 
87,069 126,469 {39,400) {31.2"1 206.946 (119,877) (57.9"1 

8,607,627 5,503,069 3,104,558 56.4% 5,238,609 3,369,018 64.3% 

15,832,286 11,596,071 4,236,215 36.5% 15,004,891 127,318 5.5% 

10,639,380 10,793,955 154,S7S 1.4% 10,002,330 (637,0501 (6.4"1 
2,862,573 3,050,009 187,436 6.11' 2,662,984 (199,588) (7 ,5") 

591,902 528,372 (63,5301 (12.0%) 679,026 87,124 12.8" 
141,882 183.993 42,111 22.9" 135,845 (6,037) {4.4") 
250,536 178,325 (72,2111 {40.S") 103,592 (146,9441 {141 8"1 

0 .0% 15,355 15,355 100.0% 
437,302 618,216 180,914 29.3% {437,302) 0.11% 
616,863 497,484 (119,3791 (24.0%1 425,220 {191,6431 {45.l"I 
338,109 84,847 (253,262) (298.5%) 363, 632 25,523 7.0% 
865,877 815,943 (49,934) (6.l"l 841,028 (24,8491 (3.0%1 
49,188 55,030 5,842 10.6% 52, 244 3,056 5 .9" 

178,030 236,730 58,700 24.8" 207,830 29,800 14.3" 
18.657 23,379 4,722 20.2" 16,472 (2,1851 {13.3"1 

16,990,299 17,066,283 75,984 0.4% 15,505,558 (1,484, 741) (9.6%) 

(1.151,0UI (5,470,2121 4,312,199 {71.8%1 (500,660) (657,353) 131.3" 
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Primary Care Clinics- Medical Statement of Revenue and Expenses 
fOR THE TENTH MONTH ENDED IULY 31, 2019 

Current Month 
Actual Budget Varl11nc;:e " Prior Year V~rlilnce " 

9,863 6,072 (3,7911 (62.4") 4,125 (S,738) (139.1"1 Dep,.c11loon 

Ov~rMad Allocar1anJ. 
2S6 10,221 9,965 975% 7,635 7,379 96.7% Risk M&t 

70,067 72.195 2.128 2.9" 40,560 (29,507) (72. 7%) Rev Cycle 
4,.240 4..4!9 229 5.1% 4,lSO (591 (l.4%1 Inte rnal Aud I 

1!1,.166 111,.491 t6nl (3.6%) 15,160 (4,006) (26.4"1 Palm Springs facility 
20,036 20,036 0.0% 18,121 (l,915) (10.6%) Adm1nillrat1on 
29.805 27,444 (2.361) (8.6%) 22,021 (7,785) (35.4%) Human Ruources 
10.236 10,236 0.0% 10,835 599 5.5% Local 

5,586 6,789 l,203 17 7% 4,907 (6791 113.8"1 Records 
8,454 9,404 950 10.1% 4,907 (3.5471 (72.3%) Compli1nce 

93 1,148 1,056 91.9" 961 869 90.4" Pl•nnina/Rese.1rch 
22,976 28,051 5,075 18 1'11: 19,986 (2,990) (15.0%) Fonance 
13,191 10,572 (2.619) (24.8%) 6.891 (6,299) (91.4%) Public Rtlotoons 

100,277 80,135 (20,142) [251'1<) 58,594 (41,683) (71 1%) Information Technology 
0.0% 0.0% Budc•t & Otc sion Support 

2,693 2,181 (512) "(23 5 ) 2,952 259 8.8% Corpor;ate Qua~tv 

2.910 4,569 1,659 30111 5,880 2,970 50.5% Mon•c•d C.re Contract 

309,985 305.943 (4,042) (13%1 223.590 (86,395) (38.6%) Toc1I Overh• •d Alloc.1ttons 

2,169.780 2,070.560 (99,220) (4.8") 1,809,522 (360.2511 (19.9") To11I hpenses 

$ (l,632,92S) $ (951,651) $ (681,267) 71.6% $ (401,007) $ (1,231,917) 307.2% Not Marcin 

0.0% 0.0% Capllal 

1,522,720 $ 1,017,500 $ (05,220)_ (40.0%) $ 200,00D $ (1,J22,7_2_0) . (661~4%) Gtntral Fund Support/ Transfer In 

Fiscal Year To Date 
Actual 8ud1e1 Var•antf! " PrlorYHr Viirilnce " 

97,906 60,720 (37,1861 (61.2") 44,179 (53,7271 (121 6") 

20,498 102,210 81,712 79.9" 78,7l8 58,220 74.0% 
719,822 721,950 2, lZS 0.3% 333,012 (386,8101 (116.2"1 
42,311 44,690 U7t 5.3% 23,356 (18,955) (81.2%1 

170,860 184,930 14,070 7.6% 206,729 35,869 17.4% 
200,360 200,360 0.0% 192,304 (8.0S6) (4.2%) 
273,605 274,440 835 03% 221,671 (51,934) (23.4%) 
102,360 102,360 0.0% 85,130 (17,230) (20.2%) 
50,864 67,890 17,026 25.1" 52,191 1,327 2.5" 
55,616 94,040 38,424 40.9" H ,151 (8,464) (18.0%) 

4 ,stO 11,430 6,900 60,1% 10,433 5,853 56.1% 
2)5,213 280,510 45,297 16.1" 216,750 (18,462) (8.5%) 

72.230 105,720 33,490 31.7" 58,056 (14,174) (24.4%) 
751,877 801,350 49,473 6.2% 624,017 (127,860) (20.S%) 

0.0% 8,068 8,068 100.0% 
19,897 21,810 1,913 8.8% 27,373 7,476 27.3" 
28,157 45,690 17,533 38.4% 43,503 15,346 35.3% 

2,748,249 3,059,430 311,181 10.2% 2,228,462 (519,786) (23.3%) 

19,IJ6,453 20,116,431 349,9'0 1.7% 17,771,199 (2,0Sl,254) (11.6"1 

$ (4,004.167) $ J&.S!KJ,362) $ 4,SH,195 (53.4") $ (2,773,101) $ (1,230,166) (44.4%) 

450,000 450,000 100.0% 011% 

$ 4,150,S&O $ 10,875,000 $ 6,724,420 61.8% $ 2,370,000 s .. (1. 780,580) (75.1") 
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FOR THIO TENnl MONnl ENDED JULY ll, 201' 
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Dtnt•I CNnlc 
AdmlnhttaOon 

WtstP• .... lta<h 
Dental Clinic 

Untan1 

Dent~•CHnlc 

Dtlray 
DetttalOinit 

l<UtGl•dt 
DentolCllnk Total 

Gron Patient ftew:nue l,lH,&11 ,60,4U 151,455 3'3,95S 3,345,4,Z 

Contractual Allow~l\CH 2S0,47J 192,892 181,233 111,7>4 736,349 
Charity Cue 469,287 473,038 466,263 147,960 l,556,S47 
&.Id Deb\ 16,750 81,115 23,706 9,375 U7,94S 
Toc.111 Contracluaf AKowances and ~d D•bl 736,S07 7>4,044 671,201 269,088 2,430,841 

01hu P.11uent Revenu• 416,4S6 363,419 3S7,30S IS4,S84 1,391,834 

Net 'atlent lllewt1ut 119,619 SH.151 Sl7,551 )()9,450 2,306,48" 
Col«tion" 71.06" H.33" '1.UW. n .ssw. 189W 

GumlFunch 159,341 S39,016 .:1-3,352 Hl.394 338.690 l,861,904 
01he1 ReYenue 233 23J 

local Oth~r RtvenuH 159,341 539,08~ 4S3,392 )71.394 331,923 J ,869,137 

Total Revenues 159,341 1428,705 1,023,250 915.951 648,374 4,175,621 

D11ttl Oprrat1anal Eltp~nsrr 
.S.~•IU and Wiit'' '30,911 715,64) 596,008 509,580 271,155 2,323,307 
Benefits 52,117 216.26• U7,113 159,361 I0.19J 665,122 
P\lrch.~d S.NtCU 23.031 13,819 13.457 31,867 12.181 
Medical Suppt..' 78,01a 6S,866 4S.986 27,940 217,810 
0 1her Suppltu on 26,847 20,930 U ,849 58.341 118,955 
Conuut'd Phys1<1an Ex.pen<Je 
Mediul S.rvkt?-s 
Oru1s 106 111 615 272 1,)()2 
Re~in & Ma1"tena.n<e 11,S44 U , l?'t U,819 I0,178 411.440 
tease & Rental 95,S9G 54,785 51,154 61,333 262)168 
UtH1Ues 1,314 1,879 1,611 2,671 ~.485 

Other hpiense 1,746 8,78~ 8.U I 1,754 5,655 26,071 
lnt.uf.lMr 431 4 U 

TOl t Oper,UfON.tbpensel 284.841 1,171,I'° 134,039 909. 198 !t5017l7 VU,,7J 

Net P'erformanct be.fort OtpttdaUon & 
O'ttthtad AUocatlons (US,SOOJ 1SU4' 19,211 IG6.-7~ t7.fiSJ 419M7 

Oeprecaahon U,000 5,590 1,5 1) • . IU ~us 

O~th#od Allrxoriont: 
RrdcMct 324 1,573 1,381 1,067 654 4,999 
Rev Cvcl• 61,lll SS,595 42,933 26.312 188,163 
Internal Audit 669 3,248 2,851 2,202 1,349 10,319 
P•i...Spr~1f~ 21,196 21.196 
Adminbtf1tton 3.155 15,380 13,SOO 10,430 6,390 48,855 
Hum~n Resources 2,823 21,1&6 19,771 IS,.541 a,OS 67,802 
trial 1,620 - 7,860 6.900 S,330 J.260 2•.970 
Recot"ds 3,904 l,427 2,647 1.622 11,405 
Compti.1nce 880 4,269 3,748 2,894 1,773 13,564 
Pl~nnin&/Rrs."r'h 72 3S2 309 238 146 1,117 
f11\ante 3,720 18,055 15,849 12,241 7.500 57,366 
Pubhc Rel•t,oM 1.142 5,544 4,867 3,759 2.303 17,616 
Information Technotoev 11,891 57. 714 50,664 39,129 23,975 183,374 
Budact & O"mon Support 
Corpor1te Qualllv 318 l,S2S 1,341 1,038 637 4,859 
Mana1ed Care Conlf~ct l,477 2,175 1,680 1.029 7,360 

1011 I Ov•rtw~d AUounm' 48.(il~ lllli,410 112.315 10,130 IS.425 663,965 

Tot~ E:•pensct lH.•56 l.J95.S70 1,112,01• 'Sl.141 644,214 4,454,164 

NetM,r1ln s (174,11§1 s n ,u5 s 191,764) s (42,1191 $ a,O!IO $ (271,543) 

C•pllal 

Generat hnd Suppor1/ Yr~nsfer In 
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Expenses and Revenues of Statement Dental Clinics-Care Primary 
ENDED 2019 31, SUlY MONTH TENTH nll FOR 

Current Month 
Actual llud11t Variance % Prior Ve1r Var•~nce " 394,109 J57,J79 36,730 10.3% 313,95& 10,151 25.S" Gron Patient Revenue 

38,460 74,612 36,152 48.5" 633,857 595,397 93.9" Contrac111al Allowances 
204,040 166,096 (37,944) 122.8%) 138,413 (65,6271 (47.4%1 Charily Core 
24,920 15,637 (9,283) (59.4%1 9,721 (15,199) (156.4%1 Bad Oebt 

267,420 256,345 (11,075) (4.3%) 781,991 514,570 65.8% To1'1COl'lttaetualund Bad Debu 

88,3n o,237 (8641 (l.O%l 809,478 (721,1051 (89.l"l Othor Palient Revenue 

215,062 190,271 24,791 13.0% 341,445 (U6,3841 (37.0%) Not Patient Revonue 
54.57" 53.24% 108.76% Colltction" 

2,448 109,872 (107,424) (97.8%) 111,928 (109,480) (97.8%) Grant Funds 
2.833 12,8331 (100.0%) 0.0% Ottlet Revenue 

2.448 112.705 (110,2571 [97.8%) 111,928 [109,480] (97.!%) Total Other Revonuts 

217,510 302,976 (15,466) (21.2%) 451,373 (235,164) [52.0%) Total ftevenuts 

Dirrct O~rational lx~ns~s: 
229,633 255,805 26.172 10.2" 229,303 (330) (0 !%) Salaries and W•&<J 

66,640 74,410 7,770 10.4% 67,841 1,200 I 8% Benelots 
7,477 10,131 2,654 26.2" 7,928 452 1eos vrSePurchased 5.7" 

27,280 26,170 (1,110) (4.2%) 19,302 [7,978) (41 3%) Medical Supplies 
3,193 10,769 7,576 70.4% 806 (2,387) (296.1%1 Other Supplies 

0.Mro 0.0% Contracted Physician Ex,,.nst 
O.O!I 0.0% Medical 5eMCO$ 

1.826 1.826 100.0% 16 16 100.0% Drugs 
10.407 12,501 2,094 16.8% 5,675 14 7321 [83.4"1 Repairs & Maintenance 
26,194 24,393 (1,801) (7 4") 33,158 6,964 0% ltuo & Rent;o 21_

1,557 748 (809) [108.1") 782 (7741 (98.9%) Ut1llt11s 
643 4,012 3,369 84.0% 2,335 1,692 72 5% Other E•pense 
31 59 28 47.5% 75 44 58.7% Insurance 

373,054 420,824 47,770 ll.4'1o 3&1.212 IUllJ (l.6%) Total Operational e.,,.nses 

Net Porformance before 
(155,545) (117,141) (37,697) 32.0% 16,152 (241,696) (2&0.5%) Depreciation & Overhnd Allocations 

Fiscal Year To Date 
Actual Budget Variance % Prior Year Variince " J,345,492 3.618.884 f27l,392) ''·'"' 3,273,521 71,971 2.2" 

7l6,349 755,526 19,177 2.5" l,113,808 ~n.4S9 :n.w 
UH,54' 1.68U27 125,380 7 5% 1,257,421 (299,1261 123.8%) 

137,945 158,347 20,402 12.9% (18,800) (156,745] 833.8% 
2,430.841 2,595,800 164,959 6.4% 2,352,429 (78,4121 (3.3%1 

1,391,834 892,406 499,428 56.0% 2,915,112 11.523.278) (52.3"1 

2,306,484 1,915,490 390,994 20.4% 3,136,205 (1,529,720) (39.9") 
68 94% 52 93% 117 19" 

1,868,904 1.567,872 301,032 19.2% 1,188,856 680,0<!8 572% 
233 28,330 (28,0971 (99.2%) 34,000 [33,767) (99.3%) 

1.869,137 1,596,202 272.935 17.1% 1.222,856 646,281 52.9" 

4,175,621 3,511,692 663,929 11.9% S,059,060 1113,440) (17.5%) 

2,323,307 2,443,328 120,021 4.9% 2,193,661 (129,646) [5.9%) 
665,122 710,269 45,147 6.4% 647,671 (17,450) (2.7") 
82,181 116.124 33,943 29.2% 94,541 12,360 13.1% 

217,810 258.179 40,369 15.6% 262,498 44,688 17.0% 
118.955 108,650 (10,305) (9.5%) 28,544 (90,411) [316.7%) 

0.0% 0.0% 
0.0% 0.0% 

1,302 18,024 16,722 92.8" 10,947 9,645 88.1% 
48,440 54.074 5,634 10.4% 52.675 4,234 8.0% 

262.868 265,318 2,450 0.9% 334,309 71,441 21.4% 
9,485 7,480 (2,005) [26.8") 8.188 (1,297) (15.8") 

26.071 34,488 8,417 24.4" 30,079 4,008 13.3% 
431 590 159 26.9% 870 438 50.4% 

3,755,973 4,016,524 260,551 6.5" 3,663,983 (91.990) (2.5%) 

419,647 (504,132) 924,479 (113.1%) 1,395,077 (975,430) (69.9%) 
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Primary Care Clinics· Dental Statement of Revenues and Expenses 
FOii THE TENTH MONTH ENDED JULY Jl, 2019 

Curre nt Month 
Actual Bud1et Van a nee " Prior Year Variance " 

!,516 lS.74~ li.227 77~ l UlO 7,694 68.6% Oepred•tion 

Ov~rhud Allocorion1• 

62 2,494 2.432 97.S" 2,097 2.035 97.0% Rls~ Met 
18,315 18,872 557 2.9" ll,779 (6.536) (5S.S%) Rev Cvcl< 
1,034 1.~ 56 5.1% l ,148 114 9.9" Internal Audit 
2,378 2,294 (84) (3.6") 2,550 172 6.8% P•lm Spring• Facility 
4,893 4,887 (6) (0.l") 4,977 84 1.7% Administration 
7,386 6,801 (585) (8.6"' 7,157 (228) (3.2") Human Resources 
2,497 2,497 0.0% 2,976 479 16.1% legal 
1,362 1,655 293 17 7% 1,348 (IS) (1.l"l Records 
2,062 2,294 232 10.1% 1,348 (714) (53.0%) Complianco 

23 280 257 919% 264 242 91.5% PlonnonsJResoarch 
S,604 6.842 1,238 18.1% 5,490 (113) (2 1%) Finance 
3,217 2,577 (640) (24.8"1 1.893 (1,324) (69.9") Pul>'lc Relation• 

24,456 19,544 (4,912) (25 1%) 16,089 (8,367) (52.0%) lnlormotlOl\ Technology 
0.0% 0.0% Budc•t & OecisK>n Supper! 

6S7 S33 1124) (23 2%) 811 154 19.0% Corporato Quality 
761 1,195 43A 36.4% 1,707 946 55.4% Manased Cart Contract 

74,707 73,855 (852) (1.2"1 61,635 (13,072) (21.2%} Total Overhead Allocat1o ns 

451,277 510,422 59.145 11.6" 440,067 (U,2101 [2.S"I Tot•I hponSO• 

$ (233,767) $ (207.446) $ (26,JZl) 12.7% $ ll,106 $ (247,0741 (l,156.8") Not Mncln 

108.153 (108.1S3) 0.0% (108,153) 0.0% Coplt.I 

$ 0.0% $ $ 0.0" General Fund Supponf Transfer In 

Fiscal Year To Date 
Actual Budget Variance " Prior Year Vairiilnu " 

34,225 150,277 116,052 77.2" 124,342 90,116 72.5" 

4,999 24,941) 19,941 80.0% 21,623 16,624 76.9" 
188,163 188,720 557 0.3" 96,658 (91,SOS) (94 7") 

10,319 10,900 581 5.3" 6,416 (3,904) (60.8") 
21,196 22,940 1,744 7.6% 34,770 13,574 39.0% 
48,855 48,870 15 0.0% 54,292 5,437 10.0% 
67,802 68,010 208 0.3% 68,870 l ,067 !.S" 
24,970 24,970 0.0% 23,018 (1,952) (8.5%) 
12,405 16,SSO 4,145 25.0% 14,366 1,961 13.7% 
13,564 22,940 9,376 40.9" 12,257 (1,307) (10 7") 
l.117 2,800 1,683 60.l" 6,466 5,349 82.7% 

57,366 68,420 ll,054 16.2" 56,611 (755) (1.3%) 
17.616 25,770 8,154 31.6% lS,231 (USSJ (15.7") 

183,374 195,440 12,066 6.2% 171,396 (11,978} (7.0%) 
0.0% 5,0SO 5,050 100.0% 

4,859 S,330 471 8.8% 7,519 2,660 35.4% 
7,360 11,950 4,590 38.4% 12,626 5,265 41 7" 

663,965 738,550 74,58S 10.1% 607,168 (56,7981 (9.4%) 

4:454!164 4,!IOS,.351 451,117 9.2" 4,395,493 !51,6721 11·3"! 

$ (271,543) $ (l,393,6591 $ UlS,116 (10.0%1 5 663,568 $ (942,111) (142.0%) 

771,688 771,688 100.0% 0.0% 

s $ $ 0.0% $ s 0.0% 

. 
. 
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~ 

r.•~ (I Ku.,llh,oek 

'-' ~~.'.~:..~~ .. S~!.: .. <:!.'.~}~.~ 
Clnlc Visits · Adults and Pediatrics 
Won Palm Beach 
Delray 
Lan1an1 
8elloGlado 
Jerom• Golden Ccrl•er 

Lewi5Center 
lake W0<th & Women's Health Core 
Jupitt< Cinic 
Wost Boca & Women's Health ure 
Mobile Vin 
Subo1eone 

Total Clinic Visits 

Dent1I Visits 
We i t Palm Beach 
L1ntana 

Delroy 
B•lloGlad• 
Total Dental Visits 

Total M•dlul and Dental Visits 

Meni.I Health Counselors .,_ . ..,...,I 
Wen Palm Beach 
Delray 
Lan•iln11 

Belle Glade 
lewis Center 
lake Worth 
Juptter 

Wen Boe• 
Mobile Van 
Total Mtnt•I Health Screenlncs 

Oct-II 
1.661 
1,355 
1.411 
1,030 

267 
1,608 

421 
1,009 

239 
361 

9,362 

918 
653 
676 
406 

2,653 

12,015 

124 
137 
467 

17 
~ 

173 

l,JK 

Nov-11 
1,289 
1,162 
1,30<.l 

790 

233 
1,153 

457 
861 
186 
289 

7,729 

722 
508 
522 
260 

2,012 

9,741 

JOO 
118 
414 
11 
21~ 

9!1 

tn 

Dec-18 
1,112 
1,134 
1,261 

839 

229 
1,104 

418 
78 1 
119 
222 

7,419 

704 
468 
446 
230 

1,848 

9 ,267 

103 
102 
368 
22 

192 
73 

"° 

liln-19 
1,734 
1,180 
1,314 

934 

239 
1,214 

467 
923 
201 
301 

8,507 

800 
616 
503 
259 

2,178 

10,685 

135 
117 
433 
26 

235 
190 

16 
J.,152 

Feb-19 
1,628 
1,212 
1.409 

806 

246 
l,130 

483 
815 
200 
41~ 

1,344 

792 
630 
53S 
275 

2,232 

10,576 

117 
106 
383 
18 

232 
98 

40 ,,. 

Mar-19 
1,447 
1,356 
1,424 

8SO 

227 
1,466 

502 
900 
159 
476 

8,807 

839 
717 
644 
292 

2,492 

11,299 

110 
102 
265 
25 

2$3 
111 

57 
ll'lJ 

Apr-19 
l,798 
1,283 
l ,S24 

949 

277 
1,483 

SGS 
984 
143 
611 

9,617 

871 
646 
675 
377 

2,571 

12,118 

154 
126 
4H 

2l 
283 

76 

95 
U IO 

May-19 
1.754 
1,312 
1,SOS 

819 

271 
1,454 

SSS 
877 
151 
601 

9,299 

813 
672 
574 
337 

2,396 

ll,695 

133 
219 
m 

20 
208 
178 

78 
1,721 

Jun-19 
1,552 
1,311 
1,434 

668 

239 
1,299 

522 
850 
183 
SS6 

1,614 

802 
669 
612 
329 

2,412 

ll,026 

164 
221 

~~' 
10 

198 
190 

92 
l.i«Z 

Jul 19 
1,895 
1.306 
1,476 

689 

269 
1,505 

499 
921 
180 
622 

9,362 

854 
787 
702 
398 

2,741 

12,103 

194 
148 
Sll 

12 
215 
216 

94 

l ,Ull> 

Au&·19 Sep-19 
Current Year 

Total 
16,070 
12.611 
14,067 

8, 374 

2,497 
13,416 
4,889 
8,921 
1. 761 
4,454 

87,060 

8,117 
6,366 
5,889 
3,163 

23,535 

110,595 

1,334 
1,396 
4,616 

194 
2 ,303 
1,404 

U2 
U ,7H 

CurtontYTD 
Budget 

16,428 
14,880 
15,788 

8,093 

2,252 
16,220 
S,421 
7,146 
1,876 
2,975 

91,079 

9,184 
9,353 
7,023 
3,782 

29,342 

120,421 

851 
843 

2.~5 

146 
966 

1,221 
293 
200 

e...llS 

"Var to 
lud&•t 

(2.2") 
(15.2%) 
(10.9") 

3.5" 
0.0% 

10.9" 
(17 3%) 

(9.8" ) 
24.8% 
(6.1") 
49.7" 
(U%) 

(11.6" 1 
(31.9") 
(15.1") 
(16.4") 
{19.8") 

{8.2"1 

56.814 

•S."' 
101.1'1 

32.9" 
138.4" 

15.0% 
(100.0%1 
(J00.0%1 

100.0% 
72.014 

PtlorYe1r 
Total 

15,746 
13,359 
12, 750 
8,665 
2,415 
2,093 

14 .~6 

4,~0 

6,641 

3,063 
84,611 

8,742 
7,095 
6,157 
3,707 

25,701 

110,319 

994 

941 
1,611 

149 
1,353 
1,413 

307 
227 

6, 995 
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Expenditures and Revenues of Statement Match Medicaid 
2019 , 31JULY ENDED MONTH TENTH THE FOR 

Current Month 
Actual Budget Variance " P1ior Year Variance " s s $ 0.0% s s 0.0% Patient Revenue 

491,667 491,667 0.0% 491,667 0.0% PBC lnterlocal 

274 414 (140) (338%) S07 {233) (45.9%) Other revenue 

491,941 492,011 (140) (0.0%) 492,174 (233) (0.0%) Total Revenue 

Direct Op~rationol CxpMses: 
0.0% 0.0% Salaries and Wages 

0.0% 0.0% Benefits 

0.0% 0.0% Purchased Services 

0.0" 0 .0% Medical Supplies 

0.0% 0.0% Other Supplies 

0.0% 0.0% Contracted Physician Expense 

0.0% 0.0% Medical Services 
0 .0% 0.0% Drugs 
0.0% 0.0% Repairs & Maintenance 

0.0% 0.0% lease & Rental 

0.0% 0.0% Ut1lit1es 

1,417,231 1,484,839 67,608 4.6% 1,441,591 24,360 1.7% Other Expense 

0.0% 0.0% Insurance 

1,417,231 1,484,839 67,608 4.6% 1,441,591 24,360 1.7% Total Operational bpenses 

Net Performance before Ovet head 
(925,290) (992,758) 67,468 (6.B%) (949,417) 24,127 (2.5%) Allocations 

Ov~rheod Allocot1ons; 

0.0% 0.0% Risk Mgt 

0 .0% 0.0% Rev Cycle 

0.0% 0.0% lnrernal Audit 

00% 0.0% legislative Affairs 

0 0% 0.0" Admon1strat1on 

0.0% 0.0% Human Resources 
0.0% 0.0% legal 
0.0% 0.0% Records 

.Olll O O 0% Compliance 
0.0'!111. 0.0% Finance 

0.0% 0.0% Communications 

0.0% 0.0% Information Technology 

0.0% 0.0% Total Overhe~ Allocations 

l."17,231 1,484,839 67,608 4.6% 1,441,591 24,360 1. 7% Total Expenses 

(925,2901 (992,75!) 67,468 (6.8%1 (949,417) 24,127 (2.5%) Net Matgin 

925,290 992,758 (67,468) (6.8%) 949,417 (24,127) (2 5%) General Fund Support 

$ 925,290 $ 992,758 $ 1•7.461) (6.8%) $ 949,417 (l.4..U71 2.5%1 Total Transfers In _(_

Fiscal Year To Date 

Actual Budcet Variance " Prior Year Variance " $ s s 0.0% s s 0.0% 
4,916,667 4,916.667 0.0% 4,916,661 0.0% 

3,115 4,142 {1,0171 124.8%) 4,117 (l,162) (27.2%) 

4,919,782 4,920,8oa (1,027) {0.0%) 4,920,944 (1,162) (0.1)%) 

0.0% 0.0% 
0.0% 0.0% 
0.0% 0.0% 
0.0% 0.0% 
0 0% 0.0% 
0.0% 0.0% 
00% 0.0% 
0.0% 0.0% 
0.0% 0.0% 
0.0% 0.0% 
0.0% 0.0% 

14,391,S4S 14,459.HJ 67,608 0.5% 14,185,162 (206,383) (1.5%) . 0.0% 0.0% 

14,391,545 14,459,153 67,608 0 5% 14,185,162 [206,383) (1.5%) 

{9,471,764) (9,538,345) 66,581 (0.7%) (9,264,2181 (207,5•S) 2.2% 

0.0% 0.0% 
0.0% 0.0% 
0.0% 0.0% 
0.0% 0.0% 
0.0% 0.0% 
0.()% 0.0% 
0.0% 0.0% 
0 .0% 0.0% 
0.0% 0.0% 
0.0% 0.0% 
0.0% 0 .0% 
0.0% 0.0% 

0.0% 0.0% 

14,391,545 14,459,153 67,608 0.5% 14,185,162 (206,383) {1.5%) 

(9,471, 764) (9,538,345) 66,SSl (0.7%) (9,264,211) (207,54S) (2.2%) 

9,471,764 9,538,345 (66,581) (O 7%) 9,264,218 (207,545) (2.2%) 

~.471,764 $ 9,538,3~5 $ (66,581)_ (O. 7"1 $ 9,264,21! $ 207,545 2.2% 

-
. . . 

. 
. 

" " 

. 
. . 

. 
. . . 
. . 

. 
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Oct·U ~ ... 11 Oic-11 Ja,..1' Fel>-19 Mar·U Apt·l9 
P.lben1 Revenue $ s s s s ~ s 
PBC 1n1erto<:1I 491,667 491,667 491,667 491,667 491,667 491,667 491.
Other 1ennuc 7l0 142 834 4S9 n Ill 1

Total Revenue 492,397 491,109 492,SOl 4'2,12' 491,100 491,777 491,8

D11~cr Opt1auonot fxp~ns~': 

S.1~nes ilnd Wain 
Benefits 
ful'(h.ai1ed Soef'Ykes 

Medicol Supplies 
Other S"ppl1es 
Contruted Phys.ca.n fapense 
Medical Sen1cu 
Dr1.11s 
Rep.ilen & Ma•n•tnance 
le.ase & Rent~I 

Uhl~hes 

Other h.p"'w l.441..S91 1"41.S9t l ,a41. S9t l ,&41.\ '11 \.Ml,Stl 1.441,\,1 1.441.S
k\surance 

J 0U1I OPfnhonal hpenses 1,441,591 l,441,S91 1,441,591 l,441,S91 1,441,591 1,441,591 1,441,5

~*' P1rfom1onc1 btl0t1 Ovotlllod Allocotlons (949,194) (949.712) (949.090) 1949,465) 1949.891) 1949.813) (949,7

OW1hrad All«afto1t,, 

FtiskM&t 
RovCyclo 
kiter~ Aucht • • 
te11sQhve AUilU 
Adm1n1slrilhon• • 
Humin Resou•ce• 

l•&.al 
Re<ordJ 

Comp••nce•• 
fuwnce 

( amrrP.inKaltOnS 
lnform1tlon T echnoloey 

To,•I OwrhHd Alloc.11t1ons 

Tout bpens.s 1,441,5'1 1,441,591 1,441,591 l.441,511 l,441,591 1.441,591 1.441,5

Net Marcin (949,194) (949,712) (949.090) (949,4'5) (949,8'1) (949,IU) (949,7

Gener1I fund Support 949,194 949,782 949,000 949,46S 949,191 949,813 949,7

Tot•I Tr-ufers I" $ 949.194 $ --~9,712 $ 949.090 $ 949.465 $ __ 949,191 $ 949.llJ $ 949

J

s 
667 
00 

'6 

'tl 

91 

241 

91 

24) 

24 

.7~$ _

M;-1! """"1' .JUI.it ~-J.t S..-tt Ve:artoD1~e 

s s s s 5 
491,667 491,667 491,667 4 916,667 

169 163 274 l,llS 

4'1,IJ6 491,IJO 491.941 4,919,782 

J.•41.5'1 ),Hl,Hl 1, 41).131 - 14.l",S4S 

1,441,591 1,441,591 1.417.211 14,391,545 

(949,754) (949,760) ('25.2901 (9,471,764) 

1.441.591 1,441.591 1,417,231 14.391,545 

(949,754) (949, 760) (925.190) (9.471,7641 

949,754 949,760 92S,290 9,471,764 

___ '""9,~4 $ 949,760 $ - 9_25_.290 $ _ _ $ $ _ 9,fil,764 



HEAL TH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 
September 10, 2019 

1. 

 

Description: Fiscal Year 2019 Budget Transfers 

2. Summary: 

The Fis cal Year 2019 budget transfers are presented for Board approval. 

3. Substantive Analysis: 

The District's Budget Policy requires that the Board approve all budget transfers 
greater than or equal to $250,000 within a fund or between General Fund programs. 
Budget transfers do not increase or decrease the approved budget. The listing of 
Fiscal Year 2019 budget transfers requiring approval is attached. 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 
Capital Requirements NIA Yes No 
Annual Net Revenue NIA Yes No 
Annual Expenditures NIA Yes No 

L
 LJ LJ 
 LJ J 
 LJ LJ 

Reviewed for financial accuracy and compliance with purchasing procedure: 

C-;J ~-~ -~J. ~is 
Chief Executive Officer 

5. Reviewed/ Approved by Committee: 

NIA NIA 
Conunincc Name Date Approved 
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6. Recommendation: 

Staff recommends the Board approve the Fiscal Year 2019 budget transfers. 

Approved for Legal sufficiency: 

69

HEAL TH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 
September 10, 2019 



70

... 
::> 

 
 

 

County Beach Palm of ict rstiDCare Health 
Above and $250,000 -Transfers Budget 2019 Year Fiscal 

Transfer# Date Department Account# Account Title Amount Description 
T1901002 10/23/18 CT 564100 or Movable Equipment Ma1 $710 000 Move funds for CT scanner to correct deoartment 
T1901002 10/23/18 RadtOIOQ\' 564100 oment Ma1or Movable Eau1 ($710 000) Move funds for CT scanner to correct department 
T1903005 01107119 Leaal Counsel 545300 Insurance - L1ab1lrtv $280,204 Reoraanization of Leaal and Risk departments 
T1903005 01107/19 R1sK Manaaement 545300 Insurance - L1ab1l1ty ($280,204) Reoraanization of Leaal and Risk deoartments 
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HEAL TH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 
September 10, 2019 

1. Description: Fiscal Year 2019 Lakeside Medical Center Budget 
Amendment 

2. Summary: 

This agenda item provides the Board with the Fiscal Year 2019 budget amendment 
for Lakeside Medical Center. 

3. Substantive Analysis: 

A budget amendment is necessary to increase a fund's budget, whose expenditures 
exceeded the adopted budget, or to add funds for new programs or services. Per 
Florida Statute 189.016, budget amendments must be adopted by Board resolution, 
and the budget can be amended within 60 days following the end of the fiscal year. 

The extended search for finding the correct physician groups to replace the use of 
locum tenens was the main factor in Lakeside's expenses exceeding budget. 

4. Fiscal Analysis & Economic Impact Statement: 

Amount 
Capital Requirements
Arumal Net Revenue 

NIA 
NIA 

Yes 
Yes 

Annual Expenditures $1,700,000 Yes 

 

Reviewed for financial accuracy and compliance with purchasing procedure: 

Chief Executi: Officer 

5. Reviewed/ Approved by Committee: 

NIA NIA 
Committee Name Date Approved 
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HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 
September 10, 2019 

6. Recommendation: 

Staff recommends the Board approve the Fiscal Year 2019 Lakeside Medical Center 
budget amendment through the adoption of Resolution #2019R-002. 

Approved for Legal sufficiency: 

-
Mina Bayik 

Director of Finance 
rw~~.:ae~ 

Chief Executive Officer 

.,., 
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BUDGET RESOLUTION #2019R-002 

A RESOLUTION OF THE BOARD OF THE HEALTH CARE DISTRICT OF PALM 
BEACH COUNTY AMENDING THE ADOPTED BUDGET FOR THE FISCAL 
YEAR BEGINNING OCTOBER 1, 2018 AND ENDING SEPTEMBER 30, 2019 
WHICH WILL ADJUST BUDGETED APPROPRIATIONS. 

WHEREAS, the Board of the Health Care District of Palm Beach County, 
Florida has adopted the Fiscal Year 2018-2019 Budget on the 25th day of 
September 2018 pursuant to Resolution #2018R-003; 

WHEREAS, staff is bringing forward this budget amendment to cover the 
cost of unanticipated operating expenses; 

NOW, THEREFORE, BE IT RESOLVED by the Board of the Health Care 
District of Palm Beach County, Florida, that: 

1. The FY 2018-2019 expenditure budget be amended. A copy of the 
amendment is attached hereto as Exhibit "A" 

2. There is hereby appropriated revised amounts (see Exhibit "A") to 
Lakeside Medical Center. 

3. This resolution shall take effect immediately upon its adoption. 

DULY ADOPTED the 10th day of September 2019. 

PALM BEACH COUNTY, FLORIDA 
HEAL TH CARE DISTRICT OF PALM BEACH COUNTY 

Sean O'Bannon 
Secretary 

Brian R. Lohmann 
Chair 
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Lakeside Medical Center 
Operating Expenses 

Total Change in E>cpenditures 

Total Change in District's 

Use of Reserves 

Health Care District of Palm Beach County 
Budget Amendment 

Fiscal Year 2018-2019 

1,700,000 

1,700,000 

(1,700,000) 

'lA 

Exhibit A 
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HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 
September 10, 2019 

1. Description: Low Income Pool Participation for Palm Beach County 
Hospitals and Federally Qualified Health Centers 

2. Summary: 

This agenda item presents the Board with a request to approve providing a Local 
Intergovernmental Transfer for Palm Beach County Hospitals and Federally 
Qualified Health Centers' for their participation in the 2019-20 Low Income Pool 
Program. 

3. Substantive Analysis: 

Through an agreement with the Centers for Medicare and Medicaid Services (CMS), 
the State of Florida administers the Low Income Pool (LIP) to reimburse health care 
services for uninsured populations. These health care expenditures may be incurred 
by the State, by hospitals, federally qualified health centers, community behavioral 
health providers, or by other provider types for uncompensated care that includes 
charity care for the uninsured. 

The funding for the LIP program is a shared funding between the State, local tax 
dollars and the federal government. Local governments, such as counties, hospital 
taxing districts and other state agencies are able to provide funding for the non-
federal share of the statewide LIP distributions. 

The District has been presented with an opportunity to provide the Local IGT to the 
State for the 2019-20 LIP program year that will enable to State to draw down 
additional federal funding for Palm Beach County hospitals and Federally Qualified 
Health Centers (FQHC). Under the LIP proposal, the hospitals and FQHCs in Palm 
Beach County stand to receive significant funding if the full local IGT match is 
provided. 
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HEAL TH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 
September 10, 2019 

Table 1 below identifies the required District Contribution (IGT), the State/Federal 
Match, and the Hospital/FQHC Benefit for the hospitals and FQHCs in Palm Beach 
County. 

Table 1 

Provider Name District Contribution 

State/ 
Federal 
Match 

Hospital/ 
FQHC 
Benefit 

Bethesda Healthcare System $89,954 $19,913 $109,867 

Boca Raton Community Hospital $17,85C $3,951 $21,801 

C.L. Brumback/Palm Beach CHO $1,209,576 $1,384,810 $2,594,386 

Delray Medical $17,612 $3,899 $21,511 

Florida Community Health 
Center* 

$225,00C $104,901 $329,901 

Foundcare (FQHC) $867,844 $993,57( $1,861,414 

Genesis (FQHC) $64,066 $73,348 $137,414 

Good Samaritan Medical Center $37,390 $8,277 $45,667 

JFK Medical Center $89,611 $19,837 $109,448 

Jupiter Medical Center $25,668 $5,682 $31,350 

Lakeside Medical Hospital NIA $748,348 $748,348 

Palm Beach Gardens Med Ctr $30,669 $6,789 $37,458 

Palms West Hospital $22,051 $4,881 $26,932 

St. Mary's Medical Center $2,272,23~ $2,787,293 $5,059,527 

Wellington Regional Med Ctr $37,598 8,323 $45,921 

West Boca Med Ctr $5,466 $1,210 $6,676 

Total $5,012,589 $6,175,032 $11,187,621 

* Florida Community Health Center amount aligns proportionately with the charity 
care provided in Palm Beach County only 
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HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 
September 10, 2019 

4. Fiscal Analysis & Economic Impact Statement: 

Amount 
Capital Requirements 
Annual Net Revenue 

Yes 
Yes 

Annual Expenditures Up to $5,012,589 Yes  

Reviewed for financial accuracy and compliance with purchasing procedure: 

rj) ~- '0~ ~J. is 
Chief Executive Officer 

5. Reviewed/ Approved by Committee: 

NIA NIA 
Conunittec Name Date Approved 

6. Recommendation: 

Staff recommends the Board approve funding the 2019-20 Low Income Program IGT 
funding for the hospitals and FQHCs listed in Table 1 and authorize the CEO to 
execute the required Agreements. 

Approved for Legal sufficiency· 

Thomas Cleare 
Vice President of Strategy 
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