
 

 

 

 

 

 
  

  

 

 

 

 

 

~ Health Care District 
~ PALM BEACH COU NTY 

BOARD OF COMMISSIONERS & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING AGENDA 

July 30, 2019 at 2:00 PM  
          600 Okeechobee Blvd. 
      West Palm Beach, FL 33401 

1. Call to Order – Brian Lohmann, Chair

A. Roll Call

B. Invocation

C. Pledge of Allegiance

D. Affirmation of Mission: The mission of the Health Care District of Palm Beach
County is to be the health care safety net for Palm Beach County.  Our vision is
meeting changes in health care to keep our community healthy.

2. Agenda Approval

A. Additions/Deletions/Substitutions

B. Motion to Approve Agenda

3. Awards, Introductions and Presentations

A. Recognition of Joan Roude. (Brian Lohmann)

B. 2019/2020 Budget. (Darcy Davis/Mina Bayik)

4. Disclosure of Voting Conflict

5. Public Comment

6. Meeting Minutes

A. Staff Recommends a MOTION TO APPROVE:
Board Meeting Minutes of May 28, 2019. [Pages 1-8]

7. Committee Reports

7.1 Finance and Audit Committee Report – (No Report)

7.2 Good Health Foundation Committee Report – (Immediately Following
Joint Meeting) 

7.3 Quality, Patient Safety and Compliance Committee – (No Report) 



  

 

 

 

 

 

 

Joint Meeting Agenda 
July 30, 2019 

7. Committee Reports (Continued)

7.4 Lakeside Health Advisory Board Report – (No Report)

7.5 C.L. Brumback Primary Care Clinics Board Report – (Commissioner Neering)

8. Consent Agenda – Motion to Approve Consent Agenda Items

A. ADMINISTRATION

 8A-1 RECEIVE AND FILE: 
July 2019 Internet Posting of District Public Meeting.  
https://www.hcdpbc.org/EventViewTrainingDetails.aspx?Bck=Y&EventID=256&m=0|0&DisplayType=C

 8A-2 RECEIVE AND FILE 
Health Care District Board Attendance. [Page 9] 

8A-3 Staff Recommends a MOTION TO APPROVE: 
Medical Staff Appointment(s) for Lakeside Medical Center. (Belma Andric, MD) 
[Pages 10-12] 

8A-4 Staff Recommends a MOTION TO APPROVE: 
Initial Credentialing and Privileging of Healey Center Practitioner(s). 
(Belma Andric) [Pages 13-14]

 8A-5 Staff Recommends a MOTION TO APPROVE: 
Mediated Settlement Agreement and General Release. (Valerie Shahriari) 
[Pages 15-23] 

8A-6 RECEIVE AND FILE: 
Lakeside Medical Center Confidential Public Records Request Quarterly Report. 
(Valerie Shahriari) [Pages 24-26] 

8A-7 Staff Recommends a MOTION TO APPROVE: 
Procurement Controls Audit – Health Care District.  (Deborah Hall) [Pages 27-36] 

8A-8 Staff Recommends a MOTION TO APPROVE: 
Internal Audit Plan 2019-2020 Status Update and Follow-Up of Management 
Action Plan Items for Completed Internal Audits. (Deborah Hall) [Pages 37-44] 

8A-9 Staff Recommends a MOTION TO APPROVE: 
Lakeside Medical Center Pharmacy Clean Room Renovation Costs.  
(Tom Cleare) [Pages 45-49] 

8A-10 Staff Recommends a MOTION TO APPROVE: 
Healthy Palm Beaches Certificate of Authority. (Tom Cleare) [Pages 50-51] 

https://www.hcdpbc.org/EventViewTrainingDetails.aspx?Bck=Y&EventID=256&m=0|0&DisplayType=C


  

 

 

 
 

 
 

 
 

 

Joint Meeting Agenda 
July 30, 2019 

9. Regular Agenda 

A.  ADMINISTRATION

 9A-1 RECEIVE AND FILE: 
Health Care District Financial Statements June 2019. (Darcy Davis) 
[Pages 52-104] 

9A-2 Staff Recommends a MOTION TO APPROVE: 
Tentative Millage Rate. (Darcy Davis) [Pages 105-107] 

9A-3 Staff Recommends a MOTION TO APPROVE: 
Board and Committee Meeting Calendar. (Tom Cleare) [Pages 108-109] 

9A-4 Staff Recommends a MOTION TO APPROVE: 
Department of Health Master Agreement. (Tom Cleare) [Pages 110-111] 

10. CEO Comments 

11. Finance & Audit Committee Member Comments 

12. HCD Board Member Comments 

13. Establishment of Upcoming Board Meetings 

September 10, 2019 

 4:00PM, Health Care District Board Meeting 
 5:15PM, Truth In Millage (TRIM) Meeting 

September 24, 2019 

 4:00PM, Health Care District Board Meeting 
 5:15PM, Truth In Millage (TRIM) Meeting 

November 26, 2019 

 2:00PM, Joint Meeting with Lakeside Health Advisory Board 

14. Motion to Adjourn 



& Health Care District 
W PALM BEACH COUNTY 

HEALTH CARE DISTRICT OF 
PALM BEACH COUNTY 

BOARD OF COMMISSIONERS MEETING 
SUMMARY MINUTES 

May 28, 2019 at 2:00 p.m. 
39200 Hooker Highway 
Belle Glade, FL 33430 

J. Call to Order 

Brian Lohmann called the meeting to order. 

A. Roll Call 

Health Care District Board members present included: Brian Lohmann, Chair; 
Nancy Banner, Vice Chair; Sean O'Bannon, Secretary; Cory Neering, Ed Sabin, 
Dr. Alonso, and Les Daniels. 

Staff present included: Darcy Davis. Chief Executive Officer; Dawn Richards, 
ChiefFinancial Officer; Dr. Belma Andric, ChiefMedical Officer; Dr. Tom Cleare, 
VP of Strategy; Karen Harris, VP of Field Operations; Cindy Yarbrough, Chief 
Information Officer; Steven Hurwitz, VP of Human Resources and 
Communications; and Valerie Shahriari, General Counsel. 

Recording/Transcribing Secretary: Heidi Bromley 

B. Invocation 

Ms. Davis led the invocation. 

C. Pledge of Allegiance 

The Pledge ofAllegiance was recited. 

D. Affirmation of Mission: The mission of the Health Care District of Palm Beach 
County is to be the health care safety net for Palm Beach County. Our vision is 
meeting changes in health care to keep our community healthy. 



Health Care District Board 
Summary Meeting Minutes 
May 28, 2019 
Page 2 of8 

2. Agenda Approval 

A. Additions/Deletions/Substitutions 

Ms. Davis stated that she would like to add the Lakeside Medical Center Phannacy 
Clean Room Renovation Project to the consent agenda as item SA-21. The Finance 
& Audit Committee heard this as a regular agenda and unless there is an objection, 
we thought it would be appropriate to be put on the consent agenda. 

8. Motion to Approve Agenda 

CONCLUSION/ACTION: Commissioner Alonso made a motion to approve 
the agenda. The motion was duly seconded by Commissioner Neering. There 
being no opposition, the motion passed unanimously. 

3. Awards, Introductions and Presentations 

A. Introduce New ChiefCompliance Officer. 

At this time, Ms. Davis introduced the new Chief Compliance & Privacy Officer, 
Deborah Hall, to the District Board. 

B. Legislative Wrap-Up. 

Mr. Forrest provided the Board with a Legislative Update. 

4. Disclosure of Voting Conflict 

5. Public Comment 

6. Meeting Minutes 

A. Staff Recommends a MOTION TO APPROVE: 
Board Meeting Minutes of March 26, 2019. 

CONCLUSION/ACTION: Commissioner Alonso made a motion to approve 
the Board Meeting Minutes of March 26, 2019 as presented. The motion was 
duly seconded by Commissioner Banner. There being no objection, the motion 
passed unanimously. 

., 



Health Care District Board 
Summary Meeting Minutes 
May 28, 2019 
Page 3 of8 

7. Committee Reports 

7.1 Finance and Audit Committee Report - (Commissioner Sabin) 

Commissioner Sabin stated that we had a Good Health Foundation Board meeting 
and the Board elected Ed Sabin as Chair, Mike Burke as Secretary, and Joseph 
Bergeron as Treasurer. We also approved the 2018 annual audit for the Foundation. 
The Finance and Audit Committee met immediately following the Good Health 
Foundation and received and filed the April 2019 Financials. We also received and 
filed a special Internal Audit on the Athena Health Systems per the request of the 
Committee. We approved the recommendation for the Board to move forward with 
purchasing two new helicopters. 

7.2 Quality, Patient Safety and Compliance Committee - (Commissioner Alonso) 

Dr. Alonso stated that we had a quick meeting. We looked at the Compliance 
matters and welcomed Deborah Hall as the new Chief Compliance and Privacy 
Officer. 

7.3 Lakeside Health Advisory Board Report - (Commissioner Alonso) 

Dr. Alonso stated that the Lakeside Health Advisory Board met on May 14, 2019. 

The Board elected new officers at their annual meeting. Rev. Rease will continue 
to serve as the Chair, Dr. Alonso as the Vice Chair, and Mary Weeks as the 
Secretary. The Board also received presentations on the marketing efforts for 

Lakeside Medical Center and a comprehensive overview of all of the District's 
activities throughout Palm Beach County. The Lakeside Medical Center monthly 

update and service line report rounded out the meeting topics. 

7.4 C.L. Brumback Primary Care Clinics Board Report - (Commissioner Neering) 

Commissioner Neering stated that there were two meetings held; one on April 24th 

and one earlier today. Construction is underway at the new Mangonia Park Clinic 
with expectation that we will open in the fall. 

HRSA-19-080 - New Access Points (NAP) grant is a new funding opportunity for 

new sites: Applicants can apply for up to $650,000 per year for up to 2 years. 
Funding and new site are then integrated into base funding. The application was 
submitted on 4/ 10/2019. 



Health Care District Board 
Summary Meeting Minutes 
May 28, 2019 
Page 4 of8 

Sunshine Health Barrier Removal Fund: Notification of award received on 
5/ 13/2019 for Lantana and Delray Clinics (approximately $8,000 per clinic) to 
make dental services more accessible to members with intellectual and 

developmental disabilities, specifically - weighted blankets, noise cancelling 
headphones, TV or DVD player for members needed sensory accommodations to 
watch while getting dental services. 
HRSA-19-079 FY 2019 Oral Health Infrastmcture (OHi) Technical Assistance: 
We submitted the grant application on 5/21/2019 requesting new dental 
chairs/equipment across three dental clinics and other supplies to implement triple
integrated services in Lantana. The award is up to $300,000. 

Two newest Board members will be joining five team members for the National 
Association of Community Health Center Conference in Chicago, IL in August. 

8. Consent Agenda - Motion to Approve Consent Agenda Items 

CONCLUSION/ACTION: Commissioner Alonso made a motion to approve the 
Consent Agenda. The motion was duly seconded by Commissioner Neering. There 
being no objection, the motion passed unanimously. 

A. ADMINISTRATION 

8A-l RECEIVE AND FILE: 
May 2019 Internet Posting of District Public Meeting. 
https://www.hcdpbc.org-'EvcntViewTrainingDctails aspx?Bck=Y&Evcnt1D=268&m 0!O&DisplayT1pc~C 

8A-2 RECEIVE AND FILE 
Health Care District Board Attendance. 

8A-3 RECEIVE AND FILE: 
Health Care District Financial Statements April 2019. 

8A-4 Staff Recommends a MOTION TO APPROVE: 
Medical Staff Appointments for Lakeside Medical Center. 

8A-5 Staff Recommends a MOTION TO APPROVE: 
Committee Appointments. 

8A-6 Staff Recommends a MOTION TO APPROVE: 
First Amendment to License Agreement. 

8A-7 RECEIVE AND FILE: 
Primary Care Clinics Strategic Planning 2019. 



Health Care District Board 
Summary Meeting Minutes 
May 28, 2019 
Page 5 of& 

8A-8 Staff Recommends a MOTION TO APPROVE: 
Audit Plan 2018-2019 Status Update. 

8A-9 Staff Recommends a MOTION TO APPROVE: 
Audit Plan 2019-2020 Status Update. 

8A-10 RECEIVE AND FILE: 
Management Action Plan Items for Completed Audits. 

8A-11 Staff Recommends a MOTION TO APPROVE: 
Credit Balances Controls Audit. 

8A-12 Staff Recommends a MOTION TO APPROVE: 
Billing and Collections (Aeromedical) Audit. 

8A-13 Staff Recommends a MOTION TO APPROVE: 
Proclamation Recognizing National Nurses Week. 

8A-14 RECEIVE AND FILE: 
GMEC Meeting Minutes. 

8A-15 Staff Recommends a MOTION TO APPROVE: 
Proclamation Recognizing the Trauma System for Trauma Awareness Month. 

8A-16 Staff Recommends a MOTION TO APPROVE: 
Amendment to the Finance & Audit Committee Charter. 

8A-17 Staff Recommends a MOTION TO APPROVE: 
Amendment to the Quality, Patient Safety and Compliance Committee Charter. 

8A-18 RECEIVE AND FILE: 
Lakeside Medical Center Confidential Public Records Request Quarterly Report. 

8A-19 Staff Recommends a MOTION TO APPROVE: 
Third Amendment to Lease Agreement. 

8A-20 Staff Recommends a MOTION TO APPROVE: 
HR Policies & Procedures - Volunteer Program & Internship Program. 

8A-21 Staff Recommends a MOTION TO APPROVE: 
Lakeside Medical Center Pharmacy Clean Room Renovation Project. 

This item (8A-2 l) was added to the agenda. 



Health Care District Board 
Summary Meeting Minutes 
May28,2019 
Page6of8 

CONCLUSION/ACTION: Commissioner Alonso made a motion to approve 
the Consent Agenda. The motion was duly seconded by Commissioner 
Banner. There being no objection, the motion passed unanimously. 

9. Regular Agenda 

A. ADMINISTRATION 

9A-1 Staff Recommends a MOTION TO APPROVE: 
Annual Meeting Bylaw Revision. 

Ms. Shahriari stated that this agenda item presents the Board with a 
recommendation to revise the Bylaws to move the annual meeting of the Board to 
September of each year. Currently, the Bylaws specify that the annual meeting of 
the Health Care District Board take place in May of each year. The May date 
creates the possibility of a partial year for an officer's term if their tenn is ending 
September 30th of the same year. Staff recommends the Board approve the Bylaw 
revision changing the annual meeting from May to September each year. 

CONCLUSION/ACTION: Commissioner Sabin made a motion to approve 
the Annual Meeting Bylaw Revision. The motion was duly seconded by 
Commissioner Alonso. There being no objection, the motion passed 
unanimously. 

9A-2 RECEIVE AND FILE: 
Committee Member Tenns. 

Dr. Cleare stated that this agenda item presents the Board with an update on the 
process followed for Committee Member Tenn assignments. During the March 
2019 Board meeting, direction was provided to staff to apply committee member 
terms in a manner that more evenly distributes terms to avoid situations where many 
committee members term offofa committee at the same time. Current practice had 
been to follow the process that the Health Care Act prescribes for Board member 
tenns where the terms always end on September 30th at the end of the 4 year term. 

CONCLUSION/ACTION: Received and filed. 

9A-3 Staff Recommends a MOTION TO APPROVE: 
Helicopter Purchase Request. 

Ms. Davis stated that this agenda item presents a recommendation for the Board to 
consider and approve the purchase and completion process for two Air Ambulance 
helicopters to replace the District's current fleet. Staff recommends the Board 
authorize the CEO to execute a contract based upon the final term recommendations 

"' 



Health Care District Board 
Summary Meeting Minutes 
May 28, 2019 
Page 7 of8 

ofthe executive negotiation team and the special aviation counsel hired to assist in 
the completion of the purchase of two helicopters, which meet the needs of the 
District's Aeromedical Program. 

CONCLUSION/ACTION: Commissioner Alonso made a motion to approve 
the Helicopter Purchase. The motion was duly seconded by Commissioner 
Banner. There being no objection, the motion passed unanimously. 

10. CEO Comments 

Ms. Davis thanked Dawn Richards for her service at the District. Ms. Richards has 
resigned effective June 25. She has decided to follow her dreams and will be practicing 
law. She will be moving to Georgia. We want to thank her for all she has done for the 
Health Care District. 

11. Board Member Comments 

Commissioner O'Bannon thanked the staff at Lakeside for hosting a great meeting. The 
tour was phenomenal and the food was excellent. Job well done. 

Commissioner Alonso remarked that the new clinic is fabulous. She thinks it will be a big 
boost for all the patients. 

Commissioner Lohmann remarked on how well things are moving along at the hospital. 
He stated that he received compliments from employees (while touring the hospital) on 
Ms. Harris and Ms. Dardanello. He thanked Ms. Harris and Ms. Dardanello for their hard 
work and dedication and asked them to please thank the staff. 

12. CLOSED ATTORNEY CLIENT SESSION 
Pursuant to Florida Statute Ch. 286.011 (8) 

The closed meeting took place at this time. All persons currently exited the meeting except 
the following: Chief Executive Officer, General Counsel and the Health Care District 
Board. 

13. Establishment of Upcoming Board Meetings 

Julv 30, 2019 - Hilton \Vest Palm Beach - 600 Okeechobee Blvd., WPB 33401 (Cvpress 
Room- First Floor) 

• 9:00AM, Health Care District Strategic Planning 
• 2:00PM, Joint Meeting with Finance and Audit Committee 



Health Care District Board 
Summary Meeting Minutes 
May 28, 2019 
Pag~ 8 of8 

September 2019 (Dates TBD for two TRIM meetings) 

• 4:00PM, Health Care District Board Meeting 
• 5:15PM, Truth In Millage (TRIM) Meeting 

November 26, 2019 

• 2:00PM, Joint Meeting with Lakeside Health Advisory Board 

14. Motion to Adjourn 

There being no further business, the meeting was adjourned. 

Sean O'Bannon, Secretary Date 

0 



HEALTH CARE DISTRICT OF 
PALM BEACH COUNTY 

BOARD OF COMMISSIONERS 

Attendance Tracking 

1/29/19 3/26/19 5/28/19 7/30/19 9/24/19 11/26/19 
Brian Lohmann X X X 

Nancy Banner X X X 

Alina Alonso X X X 

Leslie Daniels X X 

Sean O'Bannon X X X 

Cory Neering X X 

Ed Sabin X X X 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

1. Description: Medical Staff Appointment(s) for Lakeside Medical 
Center 

2. Summary: 

The agenda item represents the practitioner(s) recommended for Medical Staff 
appointment by the Medical Executive Committee of Lakeside Medical Center. 

3. Substantive Analysis: 

The practitioner(s) listed below satisfactorily completed the credentialing and 
privileging process and met the standards set forth within the approved Medical Staff 
Bylaws. The credentialing and privileging process ensures that all Medical Staff meet 
specific criteria and standards of professional qualifications; this criterion includes, 
but is not limited to: 

• Current licensure 
• Relevant education, training and experience 
• Current clinical and professional competence 
• Health fitness and ability to perfonn requested privileges 
• Malpractice history and liability insurance coverage 
• Immunization status; and 
• Applicable life support training 

Last Name First Name Degree Specialty Appointment Privileges 

Abu Rebecca MD Pediatrics Initial Appointment Provisional 

Anwar Temoor MD Radiology Initial Appointment Provisional 

Castillo Orlando MD Radiology Initial Appointment Provisional 

Courtney Cynthia CRNA 
Certified Registered Nurse 
Anesthetist 

Initial Appointment Provisional 

Fales tiny Magdy MD Internal Medicine Initial Appointment Provisional 

lftikhar Asma MD Internal Medicine Initial Appointment Provisional 

Masse Patricia MD General Surgery Initial Appointment Provisional 

Moradi Bijan MD Internal Medicine Initial Appointment Provisional 

Peterson Bryan DO Radiology Initial Appointment Provisional 

Ramos Roger MD Radiology Initial Appointment Provisional 

Saleh Noha PA Physician Assistant Initial Appointment Provisional 

Staszel John DO Radiology Initial Appointment Provisional 

Sturm Andrew MO Emergency Medicine Initial Appointment Provisional 

Surace Joseph DO Radiology Initial Appointment Provisional 

... 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

Teplicki Eric MD Anesthesiology Initial Appointment Provisional 

Dochniak Tina APRN Nurse Practitioner Reappointment 
All ied Health 
Professional 

Morad Mohamad MD Nephrology Reappointment Active 

Shah Neerav MD Cardiology Reappointment Active 

Weston Laura MD Obstetrics & Gynecology Reappointment Active 

Will iams Sherida MD Obstetrics & Gynecology Reappointment Active 

W interrowd Samantha MD Obstetrics & Gynecology Reappointment Active 

Primary source and secondary source verifications were performed for credentialing 
and privileging elements in accordance with regulatory requirements. A nationally 
accredited Credentials Verification Organization (CVO) was utilized to verify the 
elements requiring primary source verification. 

Lakeside Medical Center utilized internal Credentialing staff and the Medical 
Executive Committee to support the credentialing and privileging process. The 
Medical Executive Committee is comprised of a multi-specialty panel of 
practitioners with current privileges at Lakeside Medical Center. 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 

Capital Requirements Yes LJ No~ 

Annual Net Revenue Yes Ll No C8] 
Annual Expenditures YesLJ No16' 

Reviewed for financial accuracy and comph nee with purchasing procedure;:. 

Chief E.x o:c utive Officer 

5. Reviewed/ Approved by Committee: 

Lakeside Medical Center 
Medical Executive Committee 

Committee Name 
June 3, 20 I 9 and July 1, 20 I 9 

Date Approved 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

6. Recommendation: 

Staff recommends the Board approve the Medical Staff Appointment(s) for Lakeside 
Medical Center. 

Approved for Legal sufficiency: 

Bdma And1ic, MD. MPH 
ChiefMclical Ofticcr Clucf Executi\c Ofliccr 

1., 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

1. Description: Initial Credentialing and Privileging of Healey Center 
practitioner( s) 

2. Summary: 

The agenda item represents the practitioner(s) recommended for initial credentialing 
and privileging by the Chief Medical Officer. 

3. Substantive Analysis: 

The practitioner(s) satisfactorily completed the credentialing and privileging process. 
The credentialing and privileging process ensures that all facility practitioners meet 
specific criteria and standards of professional qualifications; this criterion includes, 
but is not limited to: 

• Current licensure 
• Relevant education, training and experience 
• Current clinical competence 
• Health fitness and ability to perform requested privileges 
• Malpractice history and liability insurance coverage 
• Applicable life support training 

Last Name First Name Degree Specialty Credentialing 

Bransgrove Richard OD Optometry Initial Credentialing 

Misdraji Rosalyn OD Optometry Initial Credentialing 

Shipley David OD Optometry Initial Credentialing 

Primary source and secondary source verifications were performed for credentialing 
and privileging elements in accordance with state and federal requirements. A 
nationally accredited Credentials Verification Organization (CVO) was utilized to 
verify the elements requiring primary source verification. 

The Healey Center utilized internal Credentialing staff and the Chief Medical Officer 
to support the credentialing and privileging process. 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 
Capital Requirements Yes 

Annual Net Revenue Yes 

Annual Expenditures Yes 



HEALTH CARE DISTRICT BOARD & FI NANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

Reviewed for fi nancial accuracy and compliance with purchasing procedure: 

~,~j~~
C::xc:cutive Officer 

5. Reviewed/Approved by Committee: 

N'A NA 
((l1111nitte.! l\amc D:u.: Appron-d 

6. Recommendation: 

Staff recommends the Board approve the Initial Credentialing and Privileging for the 
Healey Center practitioner(s). 

Appron:d for Legal sutlicicnc): 

Bdmo Andnc. MD. MPH 
Chid" M.:dtcal Officer 

1A 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

1. Description: Mediated Settlement Agreement and General Release 

2. Summary: 

This item presents a proposed mediated settlement agreement and general release 
related to the Perimeter Road Construction matter at Lakeside Medical Center. 

3. Substantive Analysis: 

Mediation for this matter took place on April 30, 2019. The District proposes a 
settlement of the following: 

• Gresham Smith and Partners n/k/a Gresham Smith, shall pay the District the 
total sum of $107,500 

• Miller Legg & Associates, Inc., shall pay the District the total sum of 
$235,000 

• Dunkelberger and Tepper, shall pay the District the total sum of $207,500. 

The settlement and general release totaling $550,000 is attached for your review and 
approval. 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 

Capital Requirements Yes LJ No~ 

Annual Net Revenue Yes LJ No~ 

Annual Expenditures YesO No~ 

Reviewed for financial accuracy ~nd compliance with purchasing procedure: 

5. Reviewed/ Approved by Committee: 

NIA 

Commin~-e Name Date Approvc:d 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

6. Recommendation: 

Staff recommends the Board approve the mediated settlement agreement and general 
release. 

Approved for Legal sufficiency: 

Chief Ex('Cutive Officer 



IN THE CIRCUIT COURT OF THE 
FIFTHEENTH JUDICIAL CIRCUIT IN AND FOR 
PALM BEACH COUNTY. FLORIDA 

HEALTH CARE DISTRICT OF PALM 
BEACH COUNTY, 

Plaintiff, CASE NO. 50-2013-CA-O 12963-XXXX-MB 

V. 

GRESHAM SMITH & PARTNERS, INC.. 
MILLER LEGG & ASSOCIATES, INC., 
DUNKELBERGER ENGINEERING & 
TESTING, INC., and THOMAS J. 
TEPPER, P.E., 

Defendants. 

--------------I 

MEDIA TED SETTLEMENT AGREEMENT AND MUTUAL GENERAL RELEASE 

WHEREAS, HEAL TH CARE DISTRICT OF PALM BEACH COUNTY (''DISTRICT"), 

Gresham Smith and Partners n/k/a Gresham Smith, a general partnership(··GSP'.), MILLER LEGG 

& ASSOCIATES. INC. (..ML"), DUNKELBERGER ENGINEERING & TESTING, INC.. (''DET'), 

and THOMAS J. TEPPER, P.E. (·TEPPER''). each a ··Party"' and collectively known as ..Parties"," 

are in litigation in the 15•h Circuit Court in Case No. 50-2013-CA-012963-XXXX-MB 

("Litigation"); and 

WHEREAS, the Parties, rather than continuing to litigate the performance of work and 

amounts allegedly due, without admission of liability, and as a final compromise of all disputed 

claims, in advance ofa jury trial, have reached a resolution ofall alleged claims that were brought 

and could have been brought in the Litigation and arising out of and/or related to the .. ProjecC (as 

defined herein) following an April 30,2019 mediation conference. 



HEALTH CARE DISTRICT 1·_GRESHAM S\IITH & P.-IRT.\"ERS, / ,\'C. ct al. 
Case No. 50-2013-CA-012963-XXXX-MB 

I. The Parties hereby stipulate and agree that all claims that were brought or could have 

been brought by and between the Parties in relation to and/or arising out ofGS P's, ML's. DET's. and 

Tepper's responsibilities for the design, engineering. and construction administration of :the 

Lakeside Medical Center located in Belle Glade, Florida as more fully described in the pleadings in 

the Litigation (hereafter ··Project'") and the Litigation are hereby resolved in accordance with the 

following terms and conditions of this Settlement Agreement and General Mutual Release 

(hereinafter ..Agreement'"), with time of the essence as to all dates or deadlines below: 

2. Gresham Smith and Partners n/k/a Gresham Smith, a general partnership, 

Payment. The Parties agree that, for settlement purposes. \vithin thirty (30) days following the 

execution of this Agreement. Gresham Smith and Partners n/k/a Gresham Smith, a general 

partnership, shall pay to the DISTRICT the total sum of One Hundred Seven Thousand Five 

Hundred and / I 00 Dollars ($ \07.500.00) made payable via check or wire transfer to ..Siegfried 

Rivera Trust Account" and delivered to Jason Rodgers-da Cruz. Esq .. Siegfried, Rivera, Hyman et 

al., 20 I Alhambra Circle, 11 ih Floor, Coral Gables. Florida 33134. GSP and/or any contributing 

insurer on its behalf do not reserve any rights to recover all or a portion oftheir payments from each 

other. any other Party to this Agreement. or any other Party's insurers. 

3. MILLER LEGG & ASSOCIATES, INC.' SPAYMENT. The Parties agree that, for 

settlement purposes, within thirty (30) days following the execution of this Agreement, MILLER 

LEGG & ASSOCIATES. INC., (through its insurers or others on its behalf) shall pay to the 

DISTRICT the sum ofTwo Hundred Thirty Five Thousand and 00/1 00 Dollars ($235,000.00) made 

payable via check or wire transfer to ·•Siegfried Rivera Trust Account" and delivered to Jason 

https://107.500.00


HEALTH CARE DISTRICT I' GRESHA,\I S.\1/TH & P.-IRT1\'ERS. /S C. . et al. 
Case No. 50-2013-CA-O12963-XXXX-MB 

Rodgers-da Cruz, Esq., Siegfried, Rivera, Hyman el al., 20 I Alhambra Circle, I I 1h Floor, Coral 

Gables, Florida 33134. MILLER LEGG & ASSOCIATES. INC. and/or any contributing insurer on 

its behalf do not reserve any rights to recover all or a portion oftheir payments from each other, any 

other Party to this Agreement, or any other Party's insurers. 

4. DUNKELBERGER and TEPPER'S PAYMENT. The Parties agree that, for 

settlement purposes, within thirty (30) days following the execution of this Agreement, DET and 

TEPPER (through its insurers or others on their behalf) shall pay to the DISTRICT the sum ofTwo 

Hundred Seven Thousand Five Hundred and 00/1 00 Dollars ($207,500.00) made payable via check 

or wire transfer to "'Siegfried Rivera Trust Account" and delivered to Jason Rodgers-da Cruz, Esq., 

Siegfried, Rivera, Hyman et al., 201 Alhambra Circle, I J1 
11 Floor, Coral Gables, Florida 33134. DET 

and TEPPER and/or any contributing insurer on their behalf do not reserve any rights to recover all 

or a portion of their payments from each other, any other Party to this Agreement, or any other 

Party's insurers. 

5. Mutual Release ofClaims. Upon delivery and clearance ofall ofthe funds set forth 

above from Gresham Smith and Partners n/k/a Gresham Smith. a general partnership, to the 

DISTRICT, and from MILLER LEGG & ASSOCIATES, INC., to the DISTRICT, 

DUNKELBERGER and THOMAS J. TEPPER, P.E. to the DISTRICT, the PARTIES hereby fully, 

completely, and forever release each other and their parents, subsidiaries, affiliates, directors, 

managers, members, officers, shareholders. agents, employees, attorneys, insurers, successors, and 

assigns from any and all claims and causes of action pertaining to the Project: (a) which were 

brought or could have been brought by and between them in the Litigation relating to the Project, 



HEALTH CARE DISTRICT 1: GRESHA.\fS.\1/TH & P . ..JRT.\'ERS. l.\'C., el al. 
Case No.50-2013-CA-O 12963-XXXX-MB 

including any alleged damages that arose out ofor in connection to the Project; (b) related to GSP, 

ML, DET and/or TEPPER· s contracts to perform work or services for the Project and any obligations 

set forth therein; (c) any claims that arise from or relate to the Project, whether such claims are 

currently knO\\ nor unknown. (d) all attorneys' fees, damages, expenses, costs, and interest except as 

otherwise set forth in this Agreement, and (e) any claims relating to the Project against GSP, ML and 

DET/TEPPER's insurance carriers, (such carriers are intended third-party beneficiaries of this 

Agreement). Additionally, any release provided pursuant to this paragraph shall not release any of 

the Parties from their respective obligations under this Agreement. 

6. AttorneH', Experts' and Mediator's Fees. The Parties agree that the releases herein 

include a release ofall claims bet,,een one another to recover their attorneys' and experts· fees and 

costs (other than for enforcing this Agreement). notwithstanding an) prior agreement amongst the 

Parties (which is merged into this Agreement). Each Party shall bear and be responsible for its own 

attorneys' and experts· fees and costs in the Litigation. Each Party will be responsible for its one

fourth (1 /4) share of the Mediator's fees and costs. 

7. Enforcement. The Circuit Court of the I 5th Judicial Circuit in this Litigation will 

retain jurisdiction solely for purposes of enforcing the settlement under this Agreement and any 

prevailing Party in any enforcement efforts or actions shall be awarded its reasonable attorneys' fees 

and costs incurred from any non-prevailing Party, including fees and costs for any appellate actions. 

The foregoing shall apply only as to Parties that breach the obligations of this Agreement. Within 15 

days after the satisfaction ofthe payment obligations under this Agreement, the PARTIES through 

counsel will file and.for submit to the Court a Joint Stipulation of Voluntary Dismissal With 



HEALTH CARE DISTRICT I '. GRESH.-W SJ/ITH & PART,\ 'ERS, l .\'C. et al. 
Case No. 50-2013-CA-0 12963-XXXX-MB 

Prejudice (with each party to bear their own attorneys' fees and costs) an Agreed Order adopting that 

Stipulation, and a Final Disposition Form. as set forth in Composite Exhibit "A" hereto. 

8.. No Modification Except in Writing. This Agreement may not be modified unless in 

writing and executed by all of the Parties hereto. No waiver ofany provisions ofthe Agreement shall 

be valid unless in writing and signed by the Party against whom it is sought to be enforced. 

9. Entire Agreement. This Agreement sets forth the entire understanding ofthe Parties 

and no verbal or written warranties or representations have been made or have been relied upon 

which do not appear in writing within this Agreement. Any reliance on verbal or other 

representations which do not appear within this Agreement shall be deemed unjustifiable reliance. 

Each Party hereto is represented by that Party's own counsel (or has had the opportunity to confer 

with counsel oftheir own choosing) and has had the benefit of(or the opportunity to have the benefit 

of) such counsel's advice in reviewing, commenting upon. and modif')'ing this Agreement. This 

Agreement shall be binding upon the parties· respective representatives, related or affiliated entities, 

predecessors, successors, and assigns. 

10. No Admission of Liability. By this Agreement, no Party admits any liability. but 

rather the Parties have agreed to this settlement as a compromise ofdisputed claims in the interests 

ofavoiding the costs and uncertainty ofcontinued litigation. 

11. Binding Effect. This Agreement may be executed in one or more counterparts and by 

facsimile or PDF, each of which shall be deemed an original, but all of which together shall 

constitute one and the same instrument and will be as binding as if one executed original.. The 

individuals signing below on behalfofentities represent and warrant that they have the full authority 
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to bind their respective entities to all ofthe provisions hereof. A copy hereof shall be as binding as 

the executed original. 

12. Governing Law. This Agreement shall be governed by the laws of the State of 

Florida, without regard to its principles ofconflicts of law. 

GRESHAM SMITH AND PARTNERS n/k/a 
Gresham Smith, a general partnership 

By:__________ 

Print Name: 

Title: 

Date: 

MILLER LEGG & ASSOCIATES, INC. 

By:__________ 

Print Name: 

Title: 

Date: 

COLE, SCOTT & KISSANE 
Dadeland Center II 
9150 South Dadeland Boulevard, Suite 400 
Miami.Florida 33156 
construction.m iam i@cskles;ul.co1:n 
david.salazar/@csklegal.com 
f}'an.charlson@csJ... legal.com 
claire.stitelv@cskle~al .com 
jess ica. bcuon a@csk lega I .com 

ls/Ryan Charleson 
RYAN CHARLSON, ESQUIRE 
Fla. Bar No.: 95033 
Attorneysfor Gresham Smith & Partners, 
Inc. 

DANIELS KASHTAN, P.A. 
4000 Ponce de Leon Boulevard, Suite 800 
Coral Gables, FL 33146 
dpelz,7'dkdr,com 
dortiz:crdl-.dr.com 
service-dap(i!"dkdr.com 

ls/Daniel A. Pelz 
DANIEL A. PELZ, ESQUIRE 
Fla. Bar No.: 653160 
Attorneysfor Miller Legg & Associates, 
Inc. 

.,., 

mailto:f}'an.charlson@csJ...legal
mailto:david.salazar/@csklegal.com
mailto:i@cskles;ul.co1:n
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HEALTH CARE DISTRICT V, GRESHAAf S!v/lTH & PARTNERS, INC. , et al. 

DUNKELBERGER ENGINEERING 
&TESTING, INC. 

By:___________ 

Print Name: 

Title: 

Date: 

HEALTH CARE DISTRICT OF PALM 
BEACH COUNTY 

By(u~ ~. r;)~ 
Print Nam~(~ 1 -~ 
Title: Ceo 
Date: 'J \ Jj }l 9 

Case No. 50-2013-CA-O 12963-XXXX-MB 

BENNETT LEGAL GROUP, P.A. 
214 South Lucerne Circle East, Suite 201 
Orlando, Florida 32801 
brianraibennettlegalgroup.com 
mike(ij'bennettlesrnlgroup.com 
m iche I le'cl bennettlegaleroup.com 
bonnie@bennettlegal group.com 

ls/Michelle B. Kane 
MICHELLE B. KANE, ESQUIRE 
Fla. Bar No.: 0 t 39718 
Attorneysfor Dunkelberger Engineering & 
Testing, Inc. and Tl,omas J. Tepper, P.E. 

Siegfried, Rivera 
20 I Alhambra Circle, Eleventh Floor 
Coral Gables, Florida 33134 
jrodger~1Zsiegfriedri vera.com 
sjohnson,'((lsiegfriedrivera.corn 

ls/Jason Rodgers-da Cruz 
JASON RODGERS-DA CRUZ, ESQUIRE 
Fla. Bar No.: 0459976 
Attorneysfor PlaintiffHea/tl, Care 
District ofPalm Beacl, County 

mailto:sjohnson@;siegfriedrivera.corn
https://vera.com
https://group.com
https://eroup.com
https://mikerpbennettlegalgroup.com
mailto:brian@bennettlegalgroup.com


HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

1. Description: Lakeside Medical Center Confidential Public Records 
Request Quarterly Report 

2. Summary: 

Under the provisions of Florida Statute 395.3035(9)(a), staff shall report in writing to 
the governing board on the number of records for which a public records request has 
been made and the records have been declared to be confidential under section 
395.3035. This report is attached for Board infonnation. 

3. Substantive Analysis: 

For each such record, the governing Board is provided with a general description of 
the record, the date on which the record became confidential, whether the public will 
have access to the record at a future time, and, if so, on what date the public will be 
granted access to such record. The report also includes each record that had been 
confidential to which the public has been granted access since the last report. 

4. Fiscal 'Analysis & Economic Impact Statement: 

Amount Budget 
Capital Requirements NIA Yes LJ No LJ 
Annual Net Revenue NIA Yes LJ No LJ 
Annual Expenditures NIA Yes LJ No LJ 

Reviewed for financial accuracy and compliance with purchasing procedure; 

~~i;~~ 
Chief Ex.:cutive Ofliccr 

5. Reviewed/ Approved by Committee: 

WA 

Commiu« N~rn~ Date Approved 

')JI 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

6. Recommendation: 

Staff recommends the Board receive and file the attached Lakeside Medical Center 
Confidential Public Records Request Quarterly Report. 

Approved for Legal sufticiency: 

G 

Chief Executive Officer 



LAKESIDE MEDICAL CENTER 
CONFIDENTIAL PUBLIC RECORDS REQUESTS 

Date Record Date Record Date Record 
Declared Accessible to Released to 

Record Description under Section 395.3035 Confidential Public Public 

OCTOBER-DECEMBER 2018 - NO REQUESTS 

DECLARED CONFIDENTIAL N/A N/A N/A 

JANUARY-MARCH 2019 - NO REQUESTS DECLARED 
CONFIDENTIAL N/A N/A N/A 

APRIL-JUNE 2019 - NO REQUESTS DECLARED 

CONFIDENTIAL N/A N/A N/A 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

1. Description: Procurement Controls Audit - Health Care District 

2. Summary: 

This agenda item provides the Procurement Controls Audit - Health Care District 
report for committee review. 

3. Substantive Analysis: 

Crowe completed the Procurement Controls Audit - Health Care District, which 
resulted in five findings, two moderate risk and three low risk. Management 
responded with an action plan for each issue. The report is included in the Board & 
Finance and Audit Committee package. 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 

Capital Requirements NIA YesD NoLJ 
Annual Net Revenue NIA Yes LI No D 
Annual Expenditures NIA Yes LI No LI 

Reviewed for financial accuracy and compliance with purchasing procedure: 

Darcy J. Davis 
Chief Executive Officer 

5. Reviewed/ Approved by Committee: 

NIA 

ommittee N.:irnt Date Approved 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

6. Recommendation: 

Staff recommends the Board approve the Procurement Controls Audit - Health Care 
District report. 

Approved for Legal sufficiency; 



Procurement Controls Audit .. Health Care District A crowe 
Date July 08, 2019 Location: Health Care District of Palm Beach County 

OBJECTIVES 

• Tested whether internal controls over accounts payable (AP), including 
vendor set-up and cash disbursements were functioning as 
Management intended to facilitate the payment of properly supported 
and approved invoices. 

• Tested that requisitions and purchase orders (PO's) were used for 
purchases and that authorization controls were working as 
Management intended and in accordance with the purchasing policy. 

• Evaluated segregation of duties over AP and Procurement and 
validated that user provisioning controls worked as Management 
intended. 

SCOPE 

Utilized Data Analytic Techniques (DAT) to examine all transactions and 
activity related to the District's check register, vendor master file and 
purchase order file and assess District-wide controls around vendor set
up, purchase authorizations and AP. 

Time Period: October 1, 2018 - March 31, 2019 

Scope Exclusions: The audit scope did not include goods and services 
identified in the Purchasing Policy as exempt from the District's purchase 
requisition requirements, such as payroll, employee reimbursements, 
claims paid, patient refunds, legal settlements, fines and penalties. 
Vendor rebates or discounts were also not included in the scope. Finally, 
control procedures related to contract requirements and competitive 
bidding were not included in the audit. 

CONCLUSION 

Although Policies and Procedures were established over the District's 
purchasing process, and purchase requisitions with their corresponding 
purchase orders were approved in accordance with the Authority to 
Approve Matrix, several opportunities to improve the overall effectiveness 
of the District's Procurement controls were identified: 

• A duplicate payment was made to a vendor with a second vendor 
number. Management will reinforce invoice processing procedures 
to identify and prevent duplicate payments and seek reimbursement 
for the duplicate payment identified. 

• Improve control activities to maintain the vendor master file for 
unused vendors, duplicate vendor records and employees 
inappropriately listed in the vendor master. 

• Monitor and identify unused PO's that are open for more than 60 
days and close out if appropriate. 

• Enforce segregation of duties through proper system user access 
for employees with access to create a new vendor, enter invoices 
and print checks. 

• Enforce segregation of duties through proper system user access 
for employees with inappropriate access to AP system functions. 

SUMMARY OF ISSUE RISKS 

High Risk - 0 

Crowe Healthcare Risk Consulting LLC © 2019 



Procurement Controls Audit - Health Care District "" Crowe 
Date· July 08 2019 Location. Health Care District of Palm Beach County 

ISSUE 1: A Duplicate Payment Was Made 

WHAT IS CAUSING THE ISSUE? 

Supervision: Personnel created a new vendor name without 
deactivating the prior vendor that changed name. 

WHAT JS EXPECTED? 

System controls prevent duplicate payments when the invoice number 
and the vendor number match. AP Coordinators check for potential 
duplicate payments for invoices with a vendor that had a name change. 

WHAT ARE THE FINDINGS? 

Crowe utilized Data Analytics to analyze the District's AP check register 
for potential duplicate payments made during the October 2018 through 
March 2019 test period. One duplicate payment was identified in the 
amount of $722. 71. The payment was made to a vendor that had two 
different vendor numbers in the Vendor Master File. Management 
indicated a new vendor was created because of a name change and a 
duplicate payment was made to the same vendor with a second vendor 
number. 

ISSUE RISK 

WHAT BUSINESS OBJECTIVES ARE AT RISK? 
Prevent inappropriate or unauthorized purchases. Establish internal 
controls to reduce the risk of fraud, misconduct or errors. 

WHAT ACTIONS WILL MANAGEMENT TAKE? 

Personnel responsible for creating a 08/30/2019 
new vendor are also expected to Sabrina Thornton - Manager, 
review the Vendor Master File for a Payroll and Accounts Payable 
duplicate vendor. Management will 
reinforce current procedures used by 
AP to identify a duplicate vendor 
when a new vendor is created. If an 
active vendor has a name change, 
AP will work with Purchasing to 
close out PO's that are attached to 
the old vendor name. This will allow 
AP to deactivate the old vendor 
number and name. Management will 
also request a refund from the 
vendor for the duplicate payment. 

Crowe Healthcare Risk Consulting LLC © 2019 





Procurement Controls Audit - Health Care District A crowe 
Date: July 08, 2019 Location· Health Ca1·e District of Palm Beach County 

ISSUE 3: No Process to Monitor Open Purchase Orders 

WHAT IS CAUSING THE ISSUE? 

Policies and Procedures: There was no procedure in place to analyze 
and close out purchase orders open more than 60 days. 

WHAT IS EXPECTED? 

To reduce the risk of inappropriate or unauthorized purchases, there 
should be a process to monitor open/unused purchase orders and close 
them out after a period of time, typically 60 days. 

WHAT ARE THE FINDINGS? 

The District renews its purchase orders for each fiscal period and closes 
out old PO's not used in the prior year during the new fiscal period. Crowe 
examined the District's PO file and noted 194 purchase orders that were 
issued between October 2018 and March 2019, and were still open at the 
end of June 2019. 

ISSUE RISK 

WHAT BUSINESS OBJECTIVES ARE AT RISK? 

Prevent inappropriate or unauthorized purchases. Establish internal 
controls to reduce the risk of fraud, misconduct or errors. 

WHAT ACTIONS WILL MANAGEMENT TAKE? 

Management will develop a quarterly 09/30/2019 
procedure to formally analyze open Robert Forchin - Manager, 
purchase orders older than 60 days Accounting & Purchasing 
and close out the Purchase Order if 
it is no longerneeded. 

Crowe Healthcare Risk Consulting LLC © 2019 



Procurement Controls Audit - Health Care District J\ Crowe 
Date July 08, 2019 Location: Health Care District of Palm Beach County 

ISSUE 2: Vendor Master Maintenance Controls Could Be 
Strengthened 

WHAT IS CAUSING THE ISSUE? 

Policies and Procedures: Formal search for duplicate vendors, unused 
vendors, and employees inappropriately included in the Vendor Master 
File was not performed. 

WHAT IS EXPECTED? 

To reduce the risk of fraud, errors or duplicate payments, the Vendor 
Master File should be periodically examined for duplicate and unused 
vendors and vendor records inappropriately established for employees. 
The District's procedure is to pay employees from the payroll system, 
unless it is necessary to issue an AP check for specific reasons, such as 
petty cash reimbursement, patient refunds or contractor services. 

WHAT ARE THE FINDINGS? 

Crowe applied Data Analytics to the District's Vendor Master File to 
search for potential duplicate vendor records, unused vendors and current 
or former District employees inappropriately listed as active vendors. 
There were 1,990 active vendors in the Vendor Master File on July 10, 
2019. The search revealed 947 unique vendor numbers that were active 
in the Vendor Master File but no payment activity between October 2018 
and June 2019, eight duplicate vendor records, and six current or former 
District employees included in the Vendor Master File as active vendors. 
Crowe noted there were no payments made to any of these six vendors 
during the October 2018 to March 2019 test period. 

ISSUE RISK 

WHAT BUSINESS OBJECTIVES ARE AT RISK? 
• Maintain the Vendor Master data to include examination for possible 

duplicate vendors, fictitious vendors or employees listed as vendors 

• Prevent inappropriate or unauthorized purchases. Establish internal 
controls to reduce the risk of fraud, misconduct or errors. 

WHAT ACTIONS WILL MANAGEMENT TAKE? 

Management will develop a formal 09/30/2019 
annual vendor master maintenance Sabrina Thornton - Manager, 
procedure that includes an analysis Payroll and Accounts Payable 
of the Vendor Master File to identify 
duplicate vendors, unused vendors 
and current or former employees 
inappropriately listed as active 
vendors. Management will 
deactivate vendors no longer 
needed in the Vendor Master File. 

Crowe Healthcare Risk Consulting LLC © 2019 



Procurement Controls Audit - Health Care District A. Crowe 
Date. July 08, 2019 Loc;:tion. Health Care District of Palm Beach County 

ISSUE 3: No Process to Monitor Open Purchase Orders 

WHAT IS CAUSING THE ISSUE? 

Policies and Procedures: There was no procedure in place to analyze 
and close out purchase orders open more than 60 days. 

WHAT IS EXPECTED? 

To reduce the risk of inappropriate or unauthorized purchases, there 
should be a process to monitor open/unused purchase orders and close 
them out after a period of time, typically 60 days. 

WHAT ARE THE FINDINGS? 

The District renews its purchase orders for each fiscal period and closes 
out old PO's not used in the prior year during the new fiscal period. Crowe 
examined the District's PO file and noted 194 purchase orders that were 
issued between October 2018 and March 2019, and were still open at the 
end of June 2019. 

ISSUE RISK 

WHAT BUSINESS OBJECTIVES ARE AT RISK? 

Prevent inappropriate or unauthorized purchases. Establish internal 
controls to reduce the risk of fraud, misconduct or errors. 

WHAT ACTIONS WILL MANAGEMENT TAKE? 

Management will develop a quarterly 09/30/2019 
procedure to formally analyze open Robert Forchin - Manager, 
purchase orders older than 60 days Accounting & Purchasing 
and close out the Purchase Order if 
it is no longer needed. 

Crowe Healthcare Risk Consulting LLC © 2019 



Procurement Controls Audit - Health Care District A crowe 
Date July 08, 2019 Location: Health Care District of Palm Beach County 

ISSUE 4: User Access Profite Did Not Enforce 
Segregation of Duties over AP Functions 

WHAT IS CAUSING THE ISSUE? 

Resource Alignment: User access required for employee to perform 
other actions created a segregation of duties issue. 

WHAT IS EXPECTED? 

Properly restricted user access profiles enforce segregation of duties and 
prevent the ability for one person to carry out incompatible duties. The 
ability to create new vendors, enter invoices and print checks should 
be restricted to appropriate personnel authorized by Management to 
perform these functions, and no single employee should have the ability 
to perform all 3 functions. If the system does not restrict access to specific 
individuals or activities, a compensating control should be in place to 
monitor activity for unauthorized transactions. 

WHAT ARE THE FINDINGS? 

Crowe identified 1 user in the Finance Department with system access to 
create a vendor, enter a payable and print a check. Management 
indicated that this employee does not enter payables or print checks as 
part of their daily responsibilities, but it is necessary for them to have 
access to the "May Enter Payables" function in order to create alternate 
vendors for invoices where the vendor requires payment issued to 
separate addresses or bank accounts. A compensating control existed in 
the form of a weekly reconciliation of the AP Cash Requirement report. 

ISSUE RISK 

WHAT BUSINESS OBJECTIVES ARE AT RISK? 
Maintain segregation of duties over Purchasing and AP functions 

WHAT ACTIONS WILL MANAGEMENT TAKE? 

Management will work with the 08/30/2019 
General Ledger software vendor and Sabrina Thornton• Manager, 
the District's lT department to assess Payroll and Accounts Payable 
if the access profile can be modified 
for this employee to strengthen 
segregation of duties while 
maintaining the ability to perform all 
required job duties. 

Crowe Healthcare Risk Consulting LLC © 2019 



Procurement Controls Audit - Health Care District "" Crowe 
Date. July 08, 2019 Location: Health Care District of Palm Beach County 

ISSUE 5: Users with Inappropriate Access to AP Function 
in the District's General Ledger System 

WHAT IS CAUSING THE ISSUE? 

Supervision: Management did not consider all users with access to AP 
functions. 

WHAT IS EXPECTED? 

Properly restricted user access profiles enforce segregation of duties and 
prevent the ability for one person to carry out incompatible duties. 

WHAT ARE THE FINDINGS? 

Two users outside the Finance department had access to the "Supervisor 
for Accounts Payable" role in the general ledger module of the Accounting 
system (FinancePlus). It was determined that access should be restricted 
to the Accounts Payable Manager. Crowe confirmed that the users with 
access to the "Supervisor for Accounts Payable" role did not also have 
inappropriate access to other AP functions in FinancePlus. 

Management performed quarterly reconciliations of user profiles with 
access to all AP functions in FinancePlus. but missed the users with 
inappropriate access because the reports used for this reconciliation 
considered only employees in the AP Manager's group, not all District 
employees with access to the AP functions. 

A formal request was issued to IT 
during the audit to remove the 
inappropriate user access of the two 
personnel. Also, Management will 
request that IT provide user profile 
reports which include all users with 
access to AP functions in 
FinancePlus, including source code, 
which will facilitate the quarterly 
reconciliation of user access to 
FinancePlus. 

ISSUE RISK 

WHAT BUSINESS OBJECTIVES ARE AT RISK? 
Maintain segregation of duties over Purchasing and AP functions 

WHAT ACTIONS WILL MANAGEMENT TAKE? 

09/30/2019 
Sabrina Thornton - Manager, 
Payroll and Accounts Payable 

Crowe Healthcare Risk Consulting LLC © 2019 



Procurement Controls Audit - Health Care District A c rowe 
Date July 08, 2019 Location: Health Care District of Palm Beach County 

CONTEXT 
Maintaining control over expenditures is vital for effective financial management and to mitigate the risk of inappropriate payments. Ineffective controls 
around vendor set-up, purchase authorizations and accounts payable could create financial issues for the District. An independent assessment of the 
relevant risks around the District's procurement processes was included on the FY 2019 Audit Plan to identify and address any control gaps that may 
exist. Total payments made by the District through the AP check register in FY 2018 was $87mm and $80mm in FY 2019 through YTD 6/30/2019. 
Finally, there were 1,990 total active vendors at 7/10/2019 and 162 new vendors added in FY 2018. 

OTHER OBSERVATIONS 
A 3•way match process was not in place for the processing of invoices received from a vendor or supplier. Invoices paid by Accounts Payable are 
matched to the corresponding purchase order prepared by the District, but there is no comparison of the goods or services ordered to a corresponding 
receiving report that validates what was received was actually ordered by the District. Management was aware of this condition, noting that the 
current accounting system, FinancePlus, requires manually intensive procedures to complete a 3-way match. Management indicated that a 3-way 
match process will be developed when a new accounting system is implemented in the upcoming fiscal year. 

ISSUE RISK DEFINITIONS 

In determining whether the issue risk was High, Moderate or Low, Crowe Healthcare Risk Consulting LLC considered a variety of factors, including the 
following, as applicable: significance of potential financial losses; risks to achieving business objectives; potential impact on care delivery quality; the 
potential for reputational damage; regulatory impact; and the potential for compromised data integrity. This list is not all-inclusive. 

Crowe Healthcare Risk Consulting LLC © 2019 



Procurement Controls Audit - Health Care District ~ Crowe 
Date. July 08, 2019 Location. Health Care District of Palm Beach County 

REPORT ACCEPTANCE 

Darcy Davis, Chief Executive Officer Date 

Deborah Hall, Chief Compliance & Privacy Officer Date 

COPIES AUDITORS 

Val Shahriari, VP & General Counsel 

Robert Forchin, Manager, Accounting & Purchasing 

Sabrina Thornton, Manager, Payroll and Accounts Payable 

Harry Torres, Healthcare Risk Audit Senior Manager 

This audit was conducted in accordance with the International Standards for the Professional Practice of Internal Auditing. This report and the information contained 
herein (the "Report") is intended solely for the use of the authorized employees of the client named herein for the purposes set forth herein. The Report is strictly 
confidential and shall under no circumstances be disclosed to any other party without the prior written consent of Crowe Healthcare Risk Consulting LLC ("Crowe"). 

Except for the permitted use of the Report by the authorized employees of the client named herein, Crowe hereby disclaims any and all responsibility and liability for 
the Report and the use thereof. No third party may rely on the Report or the information contained therein for any purpose, and Crowe makes no representation to 
any third party as to the accuracy, sufficiency or propriety of the information contained in the Report. Further, Crowe disclaims any obligation to update the Report. 

Crowe Healthcare Risk Consulting LLC © 2019 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

1. Description: Internal Audit Plan 2019-2020 Status Update and 
Follow-Up of Management Action Plan Items for Completed 
Internal Audits 

2. Summary: 

This agenda item provides the Internal Audit Plan 2019-2020 Status Update and 
Follow-Up of Management Action Plan Items for Completed Internal Audits, for 
Board review and approval. 

3. Substantive Analysis: 

Since the 5/28/1 9 Committee meeting I internal audit on the approved internal audit 
plan has been completed. The FY 2019-2020 Internal Audit Plan includes 13 internal 
audits/projects. There is I internal audit in fieldwork phase, I in reporting and 1 in 
the planning stage. 7 internal audits out of 13 on the internal audit plan have not 
started. 

Per request of the District, Crowe would like to replace the Compliance 
Effectiveness Assessment project with a Coding Compliance Monitoring 
Inpatient/ER/Category 2 audit at LMC. This will allow Management to adequately 
staff and develop the Compliance Department under new leadership. 

Internal controls are strengthened when action plans for issues are implemented. 
Crowe discusses all issues with process owners during the course of each project. 
Management is responsible for formulating corresponding action plans to correct 
identified internal control deficiencies. Crowe validates resolution of issues by 
testing completion of action plans with Management on a monthly basis through our 
follow-up process. It is Management's responsibility to continue to maintain the 
controls necessary to mitigate risk. Additionally, Crowe reports the status of 
outstanding issues to Management, bimonthly. 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 

Capital Requirements NIA Yes LJ No LJ 
Annual Net Revenue NIA Yes LJ No LJ 
Annual Expenditures NIA YesU NoU 

Reviewed for financial accuracy and compliance with purchasing procedure: 

~~,;~
Chief Ext:eull ve Officer 

5. Reviewed/ Approved by Committee: 

NIA 

Committee Nmne Date Approved 

6. Recommendation: 

Staff recommends the Board approve the Internal Audit Plan 2019-2020 Status 
Update and Follow-Up of Management Action Plan Items for Completed Internal 
Audits. 

Approved for Legal sufficiency: 



.

Health Care District of Palm Beach County 
lntemal Audit Plan 2019-2020 Status Update 

Efttlly Cac.gory QuatMr PtotM)Sed Audtt Scope Sou,ce StltWS 
ltt:UH by lmpa<, Wv.l 

High M•- Low 
AudttOwiview 

I Aeromedocal 
Finance & 
Revenue Cycle 

2 
Billing and 
Colections 
(Golden Hour) 

FULL AUDIT 
Crowe Risk 
Assessment 

Complete 0 1 0 
Given that processes and systems ,n place are manual. and sen,ices have been recently 
contractl!d to a third party vendor. an ex1ernal assessment can address control gaps that m ight 
exist and consideration or leading practices provided. 

2 District 
Finance & 
Revenue Cycle 

2 
Procurement 
Controls 

FULL AUDIT 
Crowe Risk 
Assessment 

Complete 
Pending Audit 
Committee 
Approval 

0 2 3 
Adequate control activities around vendor set-up. purchase authorizations supply chain 
management and accounts payable can prevent f111anc1al issues for the District. 

3 Clinics Operations 2 
Construction Bu~d 
Out 

FULL AUDIT 
Crowe Risk 
Assessment 

Reporung 
ConstrucUon proJects can create risks ofoverpayments and delays. The primary care buid out 
at LMC has experienced changes to scope 8t'ld opportunities lo enhance processes can help 
the Dis1rict achieve organizatK>nal objectives. 

4 Clinics 
f,nance & 
Revenue Cycle 

3 
Biling and 
Colections 
(Athena) 

FULL AUDIT 
Crowe R,sk 
Assessment 

Fieldworl< 
Given that processes and systems in place are manual. and services have been recently 
conlracted to a third pally vendor, conlrol gaps might exist which could be addressed through 
an ex1emal review and consideration of leading practices. 

S Ctinics Operations 3 
Mobile Van 
Operations and 
Processes 

FULL AUDIT 
Crowe Risk 
Assessment 

Planl'!ing 

Adequate control activities are important to laciitale the eligibiity, patient setup. clata colection 
activibes and downstream processes which support the overal effectiveness of the Mobile Van 
program. Risks areas to consider around this operatoon include proper storage of medication. 
vehocle downtime p"'1<ing and security, 

6 Distnct 
Human 
Resources 

3 
Employee 
Classification 

PROJECT 
Crowe R isk 
Assessment 

Nol Staned 
Adequate processes related to employees vs. contractors classification can prevent penaHies 
and fines. Also. appropriate oversight of contractors can mitigate other risks tor the District. 

7 
Areomedical. LMC. 
Clinics 

Finance & 
Revenue Cycle 

4 
Denials 
Management 

FULl AUOIT 
Crowe Risk 
Assessment 

Not Staned 
To prevent negative financial impacts to the organizabon. adequate control aclivitles over 
denials management should be in place. These controls and processes can also mitigate 
comphance ossues and perpetual biling and colleci1ng issues. 

8 Clinics Clinical 4 
Quality 
Improvement and 
Repolling 

FULL AUDIT 
Crowe Risk 
Assessment 

Not Stalled 

Adequate control activities over !he colleciion and aggregation of data from the individual clinics 
for repolling and pelformance improvement process can mitigate risks 10 deficient quality 
repo11ing and can enhance incentive opportunities. Quaity metrics used can be compared lo 
leading practoces and potential gaps identified. 

9 LMC Clinical 4 

Coding 
Compliance 
Monitoring 
Inpatient/ER/Cate 
go,y 2 

FULL AUDIT 
Crowe Risk 
Assessment 

Addl!d/Not 
Started 

When coding monitoring procedures are reduced, related risks Increase. Management 
implemented procedures to self-audit the coding process. This includes increasing staff over this 
function and bringing in outside providers tousistwith oversight. With new procedures 
implemented. An audrt can evaluate manual coding processes in place. Emergency Department 
codes, transfers and observation hours in the ED_ 

10 Clinics 
Finance & 
Revenue Cycle 

01 2020 
Medicaod Wrap 
Process 

PROJECT 
Senior 
Leadership 

Nol Stalled 
Given the complexities of the Medicaid Wrap fi"ng, completeness of the data set being incorrect 
could subject the District to incorrect filing and receipts. 

11 LMC Operalions 01 2020 Drug Diversion FULL AUDIT 
Crowe Risk 

Assessment 
Not Started 

Appropriale controls over medicalion management and con trolled substances can mitigate 
significant financial, compliance. patient care. and reputational impacis. Controls over ordering. 
dispensing. adm,nislering drugs, malntainu,g Inventory and monitomg divers.,n are required to 
avoid patient care ,ssue• and compliance violahons_ 



Health Care District of Palm Beach Countv 

Internal Audit Plan l0l9-2020 Status Update 

12 Clinics Clinical 01 2020 
Payer Quality 
Incentive Bonuses 

PROJECT 
Senior 
Leadership 

Not Started 
Payer quality repor1in9 controls should support incenthte bonuses rece,ved are accurate and 

represenls the ful amoun1 aaowable, 

13 Clinics Special ProJect 2 
Athena System 
Selection and 
Currenl State 

PROJECT 
Finance and 
Audit 
Comm~teee 

Comple1e Nol Applicable 

Inadequate due diligence procedures related to the selection tmplementalion and use ot an 
Eleclron,c Heallh Record (EHR) system could be 
disruptive 10 business operations and present a risk to strategic and operaltonal objeclives. The 

Finance and Audit Comminee noted Managemen1 
concerns regarding 1he functionality and operational effectiveness of the athenahealth EHR 
system for the C~nics. 

0 3 3 

REMOVE· 

9 Oislricl Compliance 4 
Compiance 

A compliance program assessment conduded by an independent source was last done in 

Crowe Risk 2017. A compliance program assessment would assess the effectiveness of the compliance
EffeC1oveness PROJECT 

Assessment 
Replaced Nol Appicable 

program across the organization in consideration of the 7 elements ot an appropriate
Assessmen1 compliance program and consideration of the lederal sentencing guidelines. 

ADD• 
When coding monitoring procedures are reduced, related risks increase. ManagementCoding 
implemented procedures lo seff-audrt the coding process. This includes increasing staff over thisCompliance Crowe Risk Added/Not 
function and bringing in outside provtders to assist with oversight. Wilh new procedures4 Monitoring FULL AUDIT9LMC Clinical 

Assessment Started implemented. An audd can evaluate manual coding processes in place. Emergency Department lnpatien1/ER/Cate 
ln<><V 2 codes. transfers and observation hours in the ED. 

Time Table By Calender Quomr 

Crowe Resource 03 04 01 202002 

[ 1) Consorucbon 
Aud,tor tCCA) 

Cer1ified Construebon 
Build Out 

(2) B1lhng and [4) Boll,ng and (7) Demals (101Medoca,d 
Colloctlons 

Harry Torres 
Colled1ons Management Wrap Process 

(Ae<omedl (31 (Clinics) 45) 
Mobtle Van 

Conlrols 
Procurement 

Operabons {6) 
Employee 

113)Alhena Classification 
System Seteclion 
and Current State 

t8! Clon,cal Ouahty:Chnocat Spec,ali•l 
Pharmacy Speaahsl I11) Otug 

o,ivers,on 

(12) Payer 
Cornphance Ouahty 
Monitoring 

Compliance Specialist (9) Codong 

Incentive 
BonuY:slnpaI,enl/ER/Cate90 

n, 2 



Health Care District of Palm Beach County 
Follow-up of Management Action Plan Items for Completed Internal Audits 

. . 
.worr >lAiie AIJ::.r P•...At< 1ss1.1e NAME 

Rf;'~R.l;=',IC!f 

BAiing and Collectoons 2020-01 Vendor Service Fees Not 
(Aeromedical) Adequately Reconciled to 

ConIraet Tem,s 

ConltOled S~tances 2019 -10 Inventory Not Recorded In 
Finished Form 

Credit 6alance 2019-11 Credij Balances Not Resolved 
Timely at LMC. Chn1cs and 
Aeromed 

Credit Balance 2019-11 lack of Procedures for 
ReportingCredit Balances 
Under Flonda Uncla.med 
Prope11y Laws 

Medical Device 2019 -07 Medical Device inventory 
SltQ.lrity Assessment Adjustments are Not Reported 

10 HCDPBC Management 

Medical Device 2019 •07 IT and C~n,cal Engineering Do 
Se<Uity Assessment Nol Have Oversight Over 

Biomedical Device Purcnases 

Medical Device 2019-07 Security-Relaled Medical 
Security Assessment Device Attributes Are Not 

Ma.,taIned 

Medtcal Dev,ce 2019-07 rr Risk Assessment did not 
Sec,,ortty Assessment tndude Medical Devices 

ACTION 1>I. AN NA1-1e 
! 

Review Golden HOUf 
Invoices for Accuracy of 
Sen,1ce Fees on 
Medtea•d Transpof1s 

lnvenlory Recorded In 
FinoSlled Form 

Implement Process 10 
Resolve Credit Balances 
Timely 

Implement Process lo 
Repo<1 Unclaimed 
Property ,n Accordance 
W1th stale or Flonda 
Regulation 

Update Existing Medical 
Equipment Management 
Plan 

Trad< Medical Device 
Secunty-Related 
Atttibutes 

Establish Me<IICIII Device 
Ne-Segment 

Eslablish Medical Device 
Govemance Committee 

I r.<::nor,, PLAN s1.1M,.....RY 

Management WIii analyze al Golden Hour InvoIces and validale ltlat lhe se<vIce fees appled to transports 
paid by Medicaid were billed al the agreed upon flat fee of SSO per lransport and not as a percenlage of 
lhe amount colecled or any other basis. Any errors idenlified will be corrected on a future Inv01ce. 

Management Yrol a~so strengthen the 1nvo1ce recon0liat1on conlroJ procedures to,confirm the service fees 
In Iha Golden Hour invoices are accuralt and "'"'r"'m lo Ille COf'l!tact terms, 

CROWE COMMENT: 
The D rector of Revenue Cyde role« currenlly staffed llvough contracted services. Managemenl WIii 
finatu:e action plan IIems when the poS1t.on is permanenny staffed. 

The Pharmacy Procedures Manual will be revised to indlJde lhe 'finished form' requirement and the 
inventory count sheels will be rev,sed to indude lhe ,-,n;st,ed form· format Management provided stall 
with training encl also revised written proceduresto rec:o<d inventory counls in finisned form. 

Additionally. Pharmacy Management will provide edueabon to pharmacy Slaff to record inventory counts in 
finished fom,. The next annual inventory is scheduled for September 30, 2019. 

Managementwil develop procedures to identify, 1eview and resolve credit balances timely. 
Overpaymen1s lhat relate to govemment payers {Medicare/Medicaid! wonbe reviewed and resolved witnin 
60 days 01 payment remIt1ance, per Medicare rules. Ovetpayments from non-govemment payors WIii be 
reviewed and resolved wotho'I 120 days of the patient date of service. 

Managemanl witl essIgn dedicated $18ff to work and manage credit balances in all syslems for new credit 
balances creaIed each month_ Credit balances ltiat have not been refunded within the state of Flonda's 
one-year dormancy rue will be considered for ,eport,ng 10 the Slate of Florida as unclaimed propeny. 

CROWE COMMENT, 
The Dtrector of Revenue Cycle role is currenUy stalled ttvough contracted se<vices. Management will 
ronalize action plan items when tile position ,s pem,anenUy stalled. 

ManB911ment w,I develop aedd balance mon1t'Dfl"l9 and reporting procedures and design aed1t balance 
prevention education and resolution tra•ning for slaff. Management VAIi aeale monthly repor1s lo monitor 
credit balance aeabOn and track re ■ofufjo,i perfonnaoce. 

Revenue Cyde management al the Clmics and LMC will COOldInate with I.he Oistncrs f:'inance department 
to process and ,apon unreluncted credit balances to the stale of Florida. In aec:ordance with Iha SIa1e's 
dormancy rules and roport,ng req ..rements over unda,med property 

CROWE COMMENT: 
The Director of Revenue Cyde role ,s currenUy staffed through conlracted services. Management will 
fIna~ze action plan items when lhe posobon ,s permanently staffed. 
HCDPBC management wi• request Crothall Heallheare IO provide quarter1y medical device inventory 
adjustments. 

CROWE COMMENT: 
Management stated that they ere weibng on Crolhal to respond on !he details on how tt,ey wil introduce 
the changes m the process. 

HCOPBC managemenl will require all connected medical device porchasas to be ana!yl'.ed and approved 
by the IT Oepanment. This control will be formalized through a poticylprocadure update 

CROWE COMMENT: 
Management stated that action plan detail was discussed With IT at the initial quaneny meebng in March 
2019, bu! ine rinal procedures llave not been completed. 

ITManagement wilt define sec.-ity-telateCI medical Clevtce atlfibutes IO track and mainlain on a centralized 
invento,y of comected medical devtces through lrf)ut from IT se<:v<ity revleW forms and a complete 
review and documentation of existing comected medical devices. 

IT Management win direct-..lh the external vendor who co~ates the FY2019 IT Risk Assessment to 
1ndude medical device tnreats; nsks, and controls. 

DI.IE DATE I REVISED I ACTION PLAN 
DUE DATE I OWNERS rnt1'ifWiM 

6/3012019 9/30/2019 Fred Fabien Moderale 

10/1/2019 Hyta Fritsch Low 

6130/2019 9/30/2019 Fred Fallien Modetate 

6/30/2019 9130120 19 Fred Fabier1. Moderate 
Robert Forchin 

3/2912019 7/3112019 Dennis Dzu-ovslo Low 

3129/2019 713112019 Dennis Dzurovsl<i Moderate 

10/3112019 Cindy Yalbrough Moderate 

11/30/2019 Cindy Yarbrough Moderate 



Health Care District of Palm Beach County 
Follow-up of Management Action Plan Items for Completed Internal Audits 

Medical Device 2019 - 07 Medical Devices a,e Not on a Provide Quarterly IT Management has contracted wilh COW Government. Inc. to transform lhe HCOPBC network from a 3/3112020 Cindy Yarllrough High 
Secunty ASS8$Sment Separate Network Segment Reporting legacy nat des,gn 10 a segmented design. The proiact will include a separate sagment to place medical 

devices. 

Patient Access - Front 2019 - 04 No MonItonn9 or Point or Implement Reporting Some se-rvJces ottered by the Clinics. such as adult immunizations, are optional and req~re payment pnor 3/3112019 713112019 Terry MegIve,on Low 
End Processes and Service Colfechons at Cl1ruics Tools and Procedures 10 to the service being prov1cted. Management wilt d&'V&lop appropna!e reporting tools from Atl'lena and 
Controls Moo1tor Colleclion at implement procedures to monilor co11ectIon ae1IvIt1e'S al\d evaluate the per1ormance of eac.h chr11c 

Point or Service conectIon represen,at,ve and compare actual coaecbons to expected collections at the pomt of sefV1ce. 

Add1t1onallv. management will review eutren1 procedures around cotlect1on act,vItIes al 1he po,nt ot service 
and ,mptement enhancement$ to the p,ocess. Improvements wll be made around the collection scripting 
prnvrded to fron1-end personnel and repons 1na1 communicate staff performance at 1ne poin1 of service m 
con1unctIon win practice managers. colleccIon representatlves and lront-line coordinators. 

CROWE COMMENT: 
Tum-over ,n the Oorectot of Operations, Ct1n1c role has delayed action plan. Management 1n<1,cated 
1mplementatIon 1s nol complele bul Is currently m progress. 

Patient Access - Front 2019 -04 Vendor Contract Lacks Mon,10, Effecbveness of The serv,ce agreement was effective Ociober 2018. The medicat services provided lo palienls who are 6/3012019 8/30/2019 Tabatha Low 
End Ptocosses and Performance Metrics Pat1en1 Cer1If1catIon qualified are not billable and LMC can only beneftt from the patient's ehgiblltty tf they return for future McCallister 
Controls Servrces service Management will need sutfIoent daca to analyze and develop appropnale goals and benchma rks. 

Once sut1I0ent h1s1oncal data 1s established management will analyze .howmany patients have been 
quald1ed on a monthly basis and how many !lave returned IDf medical service and implement relevant 
KPl's/ metrics to assess the overall benefit and effectiveness ot the 0MB cert1f1caI1on fll'Ogram The 
eslablished metrics will be reviewed quanerly. 

CROWE COMMENT: 
Management Is work.-,g with vendor lo obtain suf1Iaent h1stoncal data and develop revelant KPl"slmetncs 
to assess the overall benefit and ettectIveness of 1he 0MB certirlcatt0n program. 

Procurement Controls 2020--02 A Oupt,cate Payment was Researell Duplicate Management wtn reinforce current procedures usecl by AP Coordinators tocheck ror p:JtentIal duplicate 6/3012019 Sabnna Thornton Moderate 
Audit Made Payment Identified and payments it a vendor had a name Change Management will request a refund from the vendor. 

Request Refund from 
Vendor 

Procu,ement Cont,ols 2020-02 No Process to Monito, Open Develop Proce<l<Kes IO Management w,U develop a quarterly p,ocedure to formally analyze open putchase orders older lhan 60 9/30/2019 Robert Formin Low 
Audit Pure/lase Orne<S Close Old Purd1ase days and dose out the Purehase Otder ,! 11 IS not usad. 

Orders 
Procurement Controls 2020-02 User Access Protde Did Not Continue Compensating Management will wor1< with the General ~edger soltware vendor and lhe 01stncrs IT department lo assess 8/30/2019 Sabnna Thornton Low 
Audit Enfo,ce Segregation or Duties Control and Assess if lhe access ptof,le can be modified tor lhis employee to stntngthen segregation ol duties while 

over AP Func11ons Opportunity to Remove maintaining the ability 10 perform aN required job duties. 
Access for Printing 
Vendor Checks 

Procurement Controls 2020-02 Users wilh lnapprofll'ialt Remove Users with A formal request was issued to IT dunng lhe audit t(l temi>ve the inappropnale user access of tl>O two 9/3012019 Sabnna lhomton Low 
Audit Access to AP Function tn the tnapproprlale Access lo personnel. Also. Management woll request that IT provide user ptOfile reports which include al users with 

Distncrs General Ledger AP Function tn ac.cess 10 AP functions in FinancePtus, wt11ch 'Nill faccldale the quarterty reconciliation of user access lo 
System F,nancePlus and Obtain F,nanc.l'luJ 

Access Reports with all 
L1sled Users 

PrOC\lllllTlenl Controls 2020--02 Vendor Master Maintenance Annual Vendor Master Management will develop a formal annual vendor master maintenance procedure that includes an 9/3012019 Sabrina Thomlon Moderate 
Audit Controls COtJtd Be F•le Mainlenance analysis ol the Vendor Master File to identify duplicate vendors, unused vendors and current or former 

Strengthened employees ,nappropna1ely listed as active sendors. Management wiN deactivate vendo,s no longer 
needed in the Vendor Master File. 

PTO 8enet1ts 2019 • 12 PTO Accrued at H19her Rates Educate Oepar1ment The Payroll Manager v.,II educate department managers regarding the Imp0rtance of making certain that 3/3112019 10/3112019 Sabnna Thornton Moderate 
due to Exceeding 80 RO<Jular Managers employees do not exceed 80 regular hours, This education wtll be incorporated into 1he quarterly 
Hours educahon session. 

CROWE COMMENT: 
The Apcil and July quarterly meetings did not occur. Management has indicated lhat the ADP 
1mplemenIatIon scheduled for October 2019 may eliminate lhis risk.but the Payroll depar1ment continues 
to address the accrual of PTO on houts exceeding 80, with managers on an individual basis. 
Management wiN finalize the action plan item after ADP implementation is complete. 



Health Care District of Palm Beach County 

Follow-up of Management Action Plan Items for Completed Internal Audits 

Build a Rule into Kronos The Payroll Manager 'MIi build a rul~ into the Kronos system -..!"cicll wiU comp:y 'Mlh the PTO pohcy of 3/31/2019 10/3112019 Sabrina Thomton Moderate 
employees not exceeding 40 regular hours per week. 

Cl'I.OWE COl!iJMENT: 
Management WIii impiement the new rule in Kronos afler ADP ,s implemented on October 2019. Currently, 
Payroll staff rev,ews the timecards and notify the managers regarding discrepancies In PTO if the 
employee has over 40 IIOurs in a week Employee managers also review timecards. 

Third Party Vendor 2019-09 Pre-paid Service Fees Not Obtain a Possible • Management w,II reach OtJt to vetl(!or and determine if a relund can be obtained under Iha agreemenl 3/3112019 7131/2019 Terry Megiveron Low 
Management Supported by Agreement Addendum 10Agreement or if an addendum can be negotiated to aeeount for future seMCe cred.ts es retundable to th& Dtslrict 

Discussions .,,;n also include input from the District's Finance and legal depanments. 
• Management will workv.,th the Legal department to develop a standard template whichdefines the 

spec:if,c payment terms under lhe agreement and indude in contracts going forward 
• Management YAU reinforce procedures to compare invoices received to the contract terms prior to 

submitting for payment 

CROWE COMMENT: 
Management has negotiated a relund with the vendor but it has not been received by the District due to 
personal health matters v.,tht the vendor CEO. Management is ClfftlnHy worl<ing to fully implement action 
plan items. 

Third Party Vendor 2019-09 Sea.oily Officer Contract Woc1< with Service Management is discussing the service related issuas identified with appropriate management over I.he 4/30/2019 8130/2019 Stephanie Moderate 
Management Perfonnance Not Formally Provider to Resolve Secunly Officer service agreement and .,,;n implement appropriate corrective actions. Dardanello, 

Monitored lo Address Service SeNice Relaled Issues Dennis Dzurnvsl<i 
Level Issues at Lakeside and Implement Tools to Management .,,;a implement a formalized performance monitoring process which v.,11 include tools end 
Medical Center (LMC) Monitor Performance at procedures to address G4S compliance .,,;th contract requirements and provide effective oversight over 

LMC lhe contract. Such tools will include verification of lic:.nsing requirements, notification of changes to 
vendors key personnel, unsatisfactory persomel, minimum hiring standards, training expectations. 
scheduled and unscheduled inspections. reconciliation of service holl"S billed. communication of incidenl 
reports and resolving performance issues in a timely manner. Managemenl v.ill also apply action plan 
items to other business units serviced by G4S. 

CROWE COMMENT: 
Management 1s currently assessing ahemate solutions to the current vendor. tmplementation of action 
plan items is currently on.going. 

Third Party Vendor 2019-09 Improve Performance Develop Tools and Management will implemenl tools and procedures lo fac:ilitato contract performance monitoring. In 4/30/2019 8/30/2019 Stephanie Moderate 
Management Management Procedures for Formal Procedures to aocordance 'MIil quality monitoring and process improvement goals included in the contract. LMC will Darnaneno 

LMC Cafeteria Services Adequacely Monitor and develop a palIenl/customer satisfaction tool to su,vey patientloostomer satisfaction with cafeteria 
Management services. Addttionally, LMC v.ill survey Nutrition Services staff sem~annually k> gauge screnglhs and 
Performance of Cafeteria weaknesses of the department and management. The results of these surveys will be included in the 
Services Provider at LMC annual business plan. Management v,;11 also make sure that the annual business plan delails all of the 

elements provided in the contract requirements, such as Goats and Objectives to be attained over the 
f041owing operational year. 

Additionally, management wiH require contractor 10 provide a monthly operational repol1 that details al the 
relevant lopjcs noted in the contract terms. Finally, Management 'MIi work with appropriate contractor 
personnel to develop a Ouarte~y Business Review packet lhat provides management appropriate insight 
to analyze financ:ial results and operations of the cafeteria services provided by lhe vendor. The 
information in the Quarterly Business Review should include sufficrant level deta~ to anow management to 
observe and followup on significenl llends and/or variances. Management .,,;u meet with vendor quarterly 
lo discuss performance issues and any necessary corrective actions. 

CROWE COMMENT: 
Management has not fully implemented action item. Some tools and procedures have been developed. 
Tum-over in the LMC Hospital Administrator posttion has delayed adion plan. Full implementation is in 
progress. 



Health Care District of Palm Beach County 
Follow-up of Management Action Plan Items for Completed Internal Audits 

Thrd Party Vendor 2019-09 Establish ProcedlM'eS Arouncl Develop D1slriC1-wicle 
Management Vendor Perfonnance Procedures and 

Montonng Gul<lel1nes Over Vendor 
Performance Monitoring 
and Management 

ACTION PLANS COMPLETED SINCE THE LAST AUDIT COMMITTEE MEETING ON 5128119: 
.ACTION PLA'l NAME■'1':'itti!"i:IC!il!ill 

Controted Si.t>stances 2019 -10 Pharmacy Record Keeping ,s DEA Fiing System 
Non-Compliant with DEA 
Requirements 

Ched<Jisl Process 

PTO Benefit$ 2019 • 12 PTO Accrued at Hogtie, Rates Implement a Written 
Due to Incorrect Leave Policy & Procedure 
Anniversary CO<I05 

venaor performance morutonng and management procedures cons,sts of a Vendor RiSl< Assessment. 
Ven<IOr Due Diligence Vendor ContraCI Management and Vendor Superv1s1on. Management will develop 
a Vendor Risk Rating Malrix to ass,gn a Vendor R,sk Rating of Low, Medium or H~ Risk which 11 

managed by an assigned contract superv,sor for each department Exeeplions lo Ille ass,gned risk rating 
may be granted as noted by tho Risk Rabng Malnx. 

The Raling is an indic.at0t of the level or due dibgence the organizabon requires for each vendor Risk 
assessments win be reviewed as part of conltacl renewal oranytime its seope c:hanges 
significantly. Medium and high-<lsll vendor contracts. mduding renewals. wil be executed by the business 
un,t senior leader or above. The assigned contract supervisor wil complete the vendor risk analysis, 
vendor due diigence review, maintain vendor files and set as vendor haison. 

CROWE COMMENT: 
Management requested Crowe provide sample guidance and procedures 1halrepresents Leading 
Practioes. Crowe provided add1honal guidance 51812019. 

4/3012019 8/30/2019 Dawn Richards Low 

REVISED ACTION PLAN 
DUE DATE OWNERS B.\1:Nl1H 

Pharmacy Management developed a DEA filing system ("DEA Fie") to maintain the follo'Mng Information, 
segregated by Schedule 1. II and UI through V's: 
• Unused and executed DEA 222 Form, IMII be secured and r•ee1., chronolog,cal otder (it DEA file is not 

seC<l'e. a placeholder to the localion was addedl 
• Oaled controlled substance invoice$ 
• Bienn.at inventories 
• DEA registrant lioense cert,f1cabon 
• Power or Attorney 4POA) , orms used 10 delegate the ordanng or Schedule II con110Htd subslanoes 
, DEA 106 Forms for theft o, loss ol col\l1oled substances (as applicallle) 
• DEA 41 Fonns for reg,s!nlnt record of controlled substances daslroyed (a• applicable) 
• Records ol controlled substances transferred to another DEA registrant (as applicable) 
• Expted controNed substance records 
• Provider presaiptions jorplaceholder to location) 
• Signed Schedule II CSOS subsaiber agreement 

Management developed a Clleel<lisl process to monHor the DEA Fie to vahdate al controlled substance 
records are cum,nt, complele and 1ncluda all records for a closed loop system. 

The Payrol Manager updated the procedutes 10 include ,nlorma~on ro, correetty establ,shlng ,ehirad 
employees ,n ltle F1r,ance Ph,, $ystem. This induchtd andus1on of the correct Leave Anniversary Oale and 
Leave Anni\iersary Cocle based on lheir rehire date. The updated \M'ltten procedure was shared With 
Human Resota"ces management. 

6/112019 HylafritsCl'I Completed 

61112019 Hyta Fritsch Completed 

313112019 513012019 Sabrina Thornton Completad 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

1. Description: Lakeside Medical Center Pharmacy Clean Room 
Renovation Costs 

2. Summary: 

The agenda item presents the renovation costs of the extstmg pharmacy for 
compliance with 797 and 800 clean room standards intended for compounding and 
IV mixing. 

3. Substantive Analysis: 

An RFQ was issued April 29, 2019 for design/build and other related services for the 
pharmacy clean room upgrade project at Lakeside Medical Center. Lego 
Construction Company was selected based on the RFQ award process. 

Attached to this agenda item is Lego's Design Build schedule and cost proposal for 
the pharmacy clean room project. The cost for the project is $659,193. · 

The FY2019 budget includes $394,000 for this project. That budgeted amount was 
estimated prior to the RFQ process and receipt of the fonnal proposal from the 
contractor. Since the costs exceed the budgeted amount, the newly received proposed 
costs for the project need to be approved during this Joint Health Care District and 
Finance/ Audit Committee meeting. The additional costs will be funded through 
savings in other areas of the FY2019 budget. 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 

Capital Requirements $659,193 Yes IX] No D 
Annual Net Revenue NIA Yes D No LI 
Annual Expenditures NIA Yes LJ No D 

Reviewed for financial accuracy and compliance with purchasing procedure; 

Chi~f Executive Officer 

5. Reviewed/ Approved by Committee: 

NIA 

Committee Name Date Approved 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

6. Recommendation: 

Staff recommends the Board approve the Lakeside Medical Center Pharmacy Clean 
Room Renovation Costs. 

Approved for Legal sufficiency: 

Thomas W. Cleare 
VP ofSuategy ChiefExecutive Officer 



Date July 15, 2019 Slrategic Target Budgel 
Campus Lakasdla Medical Canler Occupancy Dale TBO 
Pro'ecl Name Pharmac Clean Room Bud elName Sta e2 

Pre-Oeslan 
Task o/o of Construction Total 

Plannina 0.00% 
Develooment 0.00% 
Environmental 0.00% s 
Testina & Miscellaneous 0.00% $ 2.000 
Total Pre-Design s 2,000 

HiMATtes 

Professional Services 
Task 'lo of Construction Total 

Desion & Enoineerina • Fee included in conslruction cost 
Desion & Enoineerino • Reimbursables 0.00% included in conslruetion cost 

Desian & Enaineerina - Suoo'.ementat Services 000¾ included in construc:tion cost 
Proiect Management 000% included in construction cost 
PreconstrucUon Services 0.00% included in conslruetion cost 
Other (Commissioning Private Provider) 000% $ 2,000 
Permit Fees (BG. AHCA\ 275% $ 14,370 

Tola! Professional Services s 16,370 

T&6 
local & Sui-

New Construction 
Task Area (ft') Sift' Total 

LEGO Design Build Pr01>osat 200 $ 5l2,563 
s 
$ 
$ -

Sub-Total Construction s 522,563 

Enablina Prolects 
Task Area lft1l Sift' Total 

movina $ 2.000 
s 
s 

Sub-Tolal Conslruction s 2 000 

,t,dditional Conslruction Fees 
Task % of Construction Total 

LEED Silver 12%l 0 .00% $ 
Resoonsible waoes 0 .00° ..'o $ 
Deoartment of Business Develooment 0 .00% $ -
Escalation 0 .00% $ -
UAP/OIG Fees 0 .00% $ . 
Sub-Total Additional Construction Fees $ . 
Total Construction Cost s 524,563 

Olher Pro eels 
Task Area ft1 Sift' Total 

Ouctaeani $ 2.000 
Total Other Projects $ 2,000 

Owner Furnished Eouloment 
Task % of Construction Total 

Sianaae 0.25% s 1,311 
Art in Public Places 0.00¾ $ 
Non Medical EaLioment 0.00% $ 
Medical EQLipment 0.00% s 50.000 
Furniture & Fixtures 0.00% $ 
lnfo,ma1ion Svstems (includes Telecomm ) 2.00% $ 10.491 
Total OFE s 61 803 

I 

Task % of Construction Total 
1000% $ 52,456 

Land/Financin 
Task % of Conslruction Total 

Land/Financin $0 
Total Land ~ 

TOTAL PROJECT COST 
$/SQ.FT. 

$ 
$ 

659,193 
3.296 

CONSTRUCTION VS TOTAL PROJECT COST 79.58% 



~ LEGO-
Lakeside Medical Cenler Pharmacy & Clean room upgrades 

o,vmon Oescr1p1,on Unit Quilnt,tv Un11CoS! Total Con Notts 
I General Condi1iom; rBuedon 2 monlh$ connruct,on) ~s I $ 92,984 20 $ 92.98420 
2 Eicisrm.1 condiuons. demolmon. floor o,01ection e1c.. LS I $ 10,000.00 s 10,000.00 

2 ICRA [2 mach,~s lor 2 mon1hsl. s11ckv ma1s, 0art11ions etc LS I $ 15,000.00 s 15,000.00 
l Concretit cuttm• oarchtn• & GPA• LS I s 4,000.00 s 4,000.00 Oidnl have this cost m the E1t1miii1te submiUed e;ulier 

6 Cabmetrvrep;airs/p11tch1ne (Desks etc. I LS I s 6,800.00 s 6,800.00 
7 Roof1n1 (Fla-shu,g, palchi0& etc. by i1 BOf\ded roofer)IWarranw is by Murton Roolmd LS 1 $ S,000.00 s 5,000.00 
7 fire Ca\lllun1• LS I s 2,000.00 s 2,000.00 Didn't have this cost ,n the E,,trmatt submitted earlier 
8 81ts~,n bruk away doo,s 1ndud1n• 1nstatlail1on 12 Ooor!i} LS I s 12,442.41 s 12,442.41 
8 s,11ned & S.aled shoit1 draw,n•s to, th~doors LS I s s Not re-quued bec;1use 1h~sie arr ln1er101 doon 

8 Remo,,,e & reolace ll'\11! docl'between the Pharmacy & thr wol'k arus• LS 1 s 6,000.00 s 6,000.00 Didn't have- this cost in lhe E·rnmi1te submined earhet 

8 Pass throW!:h wmdows tMatrnal and dehvuy) (A 2 s 1,000.00 s 2,000.00 
8 P.aiu through wmdows. 1m.ti1fl.i1ion for 2 windows u I s 500.00 s soooo 
9 Acoust,ca.l cc11tnc w/Alum1num grid tWashablrand the soet,hed manufauuter) LS 1 s 6,050.00 s 6,050.00 

9 Floorin.1 (Welded sheet vinyl with ii 6" cove) I nch,des drmo & msta.lb1t1on) lS I s 6,150.00 s 6,150.00 
9 Mo1!Uure ltH for ffOOfm& lS 1 s 500.00 s 500.00 

9 Mo1511,,1re m•h&at1on before 1ns.talhnc ttle New ftoor if ttle test res1.1IU are 1,,1nsat1d,1ctory ,s 1 s 3.500 00 s 3, 500.00 
OwM>r allowance bued on fieM condihons & re5ul1S. 

Will~credited if not used 

9 Orvwall scope of work t1nctud1n.1 m1scellaneou1, ~1ch & rep,11nJ lS I $ 17,000.00 s 17,000.00 
9 P11n1inr: LS 1 s 5,00000 s S,000.00 

10 Acravvn Wi1II Guardtand Corner Guatds• LS I s S,000.00 s 5,000.00 Didn't have this cost 1n the t'.st1malr submitted e,1rl1er 

u fire Sprinklers .. Reloute ex1,-11ng heads 1f n:q1,ured tSSOO peir head approx ) • lS I $ 3 ,000.00 $ 3,000.00 
Didn't ha~ this cost 1n the hltma.•e submitted earlier 

(Owner allowance. W1U be credited tf not useid) 

IS Mech1n1nl (Includes demolil•on,New exhausl filn,.,H(PA filttm,Controh.,T&6, AHU ;adsuslments etc)• LS I S 107,SOO.OO S 107.500.00 
Subcont,actor ,_,..,, a c<ed1t of S2.SOO The refore the 

number went do~m 

IS HOOO Connecuon and Cert1ficat1on• lS I s 3,000.00 s 3.00000 Included as Ml Allowance IRrfe r loQualtf.cahons) 

IS Plumb1nt (Nitw sink in the Ante room) lS I s 10,000.00 s 10,000.00 

16 Electrical tNew ftxtures,power lo the New uni1s.condu1l racewi1,yS & wir1n1 ere J LS I s 32,000.00 $ 32,000.00 

16 Erecl11c.al {Motomed dampers 1n1erlock with FA & ~A Re-Ce,ttfiut1on}• LS I s 30,000.00 s 30,000.00 

Didn't have this cost in the Esuma.le submined earJ,er. 

This 1s the cos.t provided by the Subcon1ractor It tndudes t he f1 rt 

alar m wort! to be done by 1he £1ectrical subcontractor and then 
Re-Ceteifying tht tx1stit1,e p1nel by Siemens 

Tot•I Hard Co'1 !S lSS,426.62 ! 
Design & Adm,n,1,ua,1101\ Costs 

Gurri M;,tute Oesign fee $ Sl.00000 
PrrConsln,cl1on fee (tnc.lud.rs. 25% Cslimator for 2 months) s S,89l.2l 

lo,;il Ha,d Con 1ndudm1 design $40,319.84 

GC Fcc@IS" $ 66,497 98 

SubtoUI S 509,817 82 
Bond@>l 5% s 7,647 27 

lns~r.aince-s 1nclud1n,: Genu,11 L1abili1y@)l% s S,098.18 
Conhngencv IBv owne,) s 

,- lot~I i,ro~c"t C01.I $ 522,S~3.2' 

T8D by lhe Owne, 



lakeside Medical Center Pharmacy Renovations - Preliminary Milestone Schedule 

IActivity • Duration ·· FROM . TO 

Date 7/15/2019 

Notice to Proceed 

A/E Design (6 Weeks) 

Permitting with the City (4 Weeks) 
Submittals (4 Weeks, included receiving them from the Subs 
and getting them approved by the A/E)(We are assuming that these 

can be done during Permitting) 

Equipment and material lead t ime• (8 weeks) 
Construction mcludmg all the Inspect1ons and AHCA (8 Weeks) 

(Starting 4 weeks after the equipment is released &not waiting all 8 

weeks) 

Tot:11 Time for Design & Construction 

1 days 

42 days 

28 days 

28 days 

56 days 

7/26/2019 

7/26/2019 

9/6/2019 

9/6/2019 

10/4/2019 

7/26/2019 

9/6/2019 

10/4/2019 

10/4/2019 

11/29/2019 

~b~Q 

56 days 

154 days 

11/1/2019 
,.-

12/27/2019 
~ • ' 1t\" 

•Lead time is for the Mechanical fans, hght fixtures, Bessam break away doors, Exit door, Sheet Vinyl floor, ACT etc. 

This schedule assumes that the Hoods provided by the owner will be arriving on time and doesn' t affect construction. 



HEAL TH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

1. Description: Healthy Palm Beaches Certificate of Authority 

2. Summary: 

The agenda item presents a recommendation to surrender the Healthy Palm Beaches 
Certificate of Authority. 

3. Substantive Analysis: 

Healthy Palm Beaches was originally incorporated by the District in 1994 as a not
for-profit Health Maintenance Organization. Healthy Palm Beaches operated a 
Medicaid HMO, Personal Health Plan, until 2014 and a Health Flex limited benefit 
plan, Vita Health, until 2015. 

Since sun-setting the two health plans, Healthy Palm Beaches has administered the 
claims runout. The past 2 years, representatives from the Florida Office of Insurance 
Regulation have reached out to see if we were going to surrender our Certificate of 
Authority since we no longer operate any health plans. Staff has assessed the 
possibility of starting another health plan over the past few years and detennined it is 
unlikely the District would return to health plan operations. As a result, staff is 
recommending that we surrender the Certificate of Authority. 

By surrendering the Certificate, the District will no longer be required to dedicate 
staff resources to submit quarterly filings and to meet other Office of Insurance 
requirements, including the on-site financial conditions examination, thus reducing 
the cost to the organization for supporting an inactive entity. 

If the District decides in the future that it wants to operate a health plan again, there 
is a process available to re-apply for a new Certificate of Authority. 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 
Capital Requirements NIA Yes D No LJ 
Annual Net Revenue NIA Yes LJ No LJ 
Annual Expenditures NIA Yes LJ No LJ 

Re\ icwcd for financial accuracy and compliance wi1h purchasing procedure: 

G::Jaw,- ~ 'u~ 
DaK~J. , is 

Chief faa:ut10ftico:r 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

5. Reviewed/Approved by Committee: 

NIA 

Committee Name Date Approved 

6. Recommendation: 

Staff recommends the Board approve surrendering the Healthy Palm Beaches 
Certificate of Authority. 

Approved for Legal sufficiency: 

Thomas W. C leare 
VP ofSuategy 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

1. Description: Health Care District Financial Statements 

2. Summary: 

The YTD June 2019 financial statements for the Health Care District are presented 
for Board review. 

3. Substantive Analysis: 

Management has provided the income statements and key statistical information for 
the Health Care District. Additional management discussion and analysis is 
incorporated into the financial statement presentation. 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 

Capital Requirements NIA YesD NoD 
Annual Net Revenue NIA Yes LJ No D 

Annual Expenditures NIA YesD NoD 

Reviewed for financial accuracy and compliance \\ith purchasing proc~"<.lurc; 

5. Reviewed/Approved by Committee: 

NA 

Commllt.x Name Date Approved 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

6. Recommendation: 

Staff recommends the Board receive and file the YTD June 2019 Health Care 
District financial statements. 

Approved for Legal sufficiency: 

~~~.~ 
Chief Executive Officer 
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& Health Care District 
~ PA L M BEAC H COUNT Y 

MEMO 

To· Finance Committee 

From: Darcy J Davis, Chief Executive Officer 

Date: July 17, 2019 

Subject: Management Discussion and Analysis of June 2019 Health Care District Financial Statements 

The June statements represent the financial performance for the nine months of the 2019 fiscal year for the Health Care District. Total 

revenue is favorable to budget by $5.3M, due primarily to the Primary Care Clinic grant recognition and higher returns on investments related 

to the short term investment strategy. Expenses before depreciation are significantly ($2.0M) better than budget. Year to date, the 

consolidated net margin is a positive $7.3M. 

The General Fund YTD revenue is over budget by $2.0M. The favorable variance resulted primarily from an appreciation of $1.9M in the 

unrealized fair market value of investments. Additionally, the outsourcing of subrogation recoveries resulted in the collection of $1.3M of 

subrogation lien revenue compared to prior year of $460k. However, the positive variance is primarily offset by Ad Valorem taxes shortfall 

of approximately $2.1 M due to the change of the revenue recognition. Patient revenue is slightly under budget due to the delay of the 

pharmacy billing implementation, as well as aeromedical actual transports volume of 463 being under budget by 24 or 5%. 

Expenses in the General Fund are better than budget by $1.1M after overhead allocations. Significant categories of favorable variances 

include medical services and drugs with a combined posibve variance of $1.3M, due to much lower than anticipated volumes for the third 

quarter. Sponsored programs are $1.3M better than budget due to the timing of payouts versus the budget spread over 12 months. Savings 

in the purchased services category are related to the budgeted start date of October compared to an actual start date of January for the 

newthird party administrator for claims processing in Managed Care. Salaries and benefits also have a significant positive variance, which 

is due to the Pharmacy restructuring and associated elimination of positions. The General fund is also running higher vacancy rates than 

budgeted in Administration and Aeromedical due to some hard to fill positions. However. other expense is significantly over budget by 



& Health Care District 
~ PALM B E A C H C.O U N T't' 

$3.BM due to the District participation in the AHCA Low Income Pool program (LIP). As of June 30. 2019, the District contributed $4.3M as 

a bona fide donation for the benefit ofSt. Mary's Medical Center, JFK, Bethesda Hospital East, Good Samaritan, Wellington Regional Center, 

Palm Beach Gardens, Jupiter Medical Center, Palm West, Delray Medical Center, West Boca Medical Center, CL Brumback, Foundcare 

and Genesis. The General Fund has a positive net margin of $52.1 M versus a budgeted income of $49.0M for a positive net margin of 

$3.1M. 

The General Fund has subsidized a total of $30.7M which includes, Lakeside Medical Center at $17.9M. Medicaid Match $8.5M, Primary 

Care Clinics $2.6M, Healey Center $830k, and the Capital Replacement Fund $752k to support their operations. 

The Healey Center has a positive net patient revenue variance of $516k; this is directly attributable to the increase in the Medicaid rate. 

Total YTD operating expenses are $211 k over budget due primarily to salaries and wages. The approval of unbudgeted FTEs to support 

the volume and market pay increase for CNAs contributed to the increase. Other supplies are also negative to budget YTD by $55k due to 

the timing of the expenditures incurred. Favorable variances in operational expenses are due to less than anticipated expenses. 

At Lakeside Medical Center, year to date total revenues of $18.9M were below budget by $2.8M. Net patient revenue of$18.4M was below 

budget due to a decrease from budgeted patient volume. Patient volumes through June are lower than estimated with adjusted admissions 

down 8.2%, adjusted patient days are down 11.4%, and the average daily census down 32.2% from prior year to 16.7 including newborns. 

ER admission and observation patient stays, however, exceeded the budget by 7.2% and 47.1%, respectively. Total year to date other 

revenue of $435k exceeded budget by $112k due to the GME program receiving $124k as a result of excess funds being redistributed to 

GME programs throughout the state. Total operating expenses of $33.6M were over budget $980k. The unfavorable variance is in 

contracted physician expenses due to the locum tenens. 

Healthy Palm Beaches· total revenue of $37k is over budget by $13k primarily due to interest earned. Total expenses of $33k are under 

budget by $1 Sk. Positive variances are attributed to audit fees and insurance due to statutory requirements, which are less than anticipated. 

Healthy Palm Beaches has a positive net margin of $3.6k, which is $29k better than budget. 

The Primary Care clinics' net patient revenue is over budget year to date by $1.6M. This positive variance was caused by the unanticipated 

LIP revenue of $2.0M and unbudgeted District Cares subsidy payments of $1.1M for clinic visits. Volumes in both the medical and dental 

clinics are behind budget YTD. The volume variances are attributable to the ramp-up of the new strategy of integration with medical visits, 

ii 



m Health Care District 
..--.:, PAL M BEA CH C OU N T Y 

which is slowing productivity. Grant funds are $4.0M positive YTD due to a change in recognition ofHRSAgrants. Total operating expenses 

for the clinics are $3801< better than budget. Repairs and maintenance is unfavorable by $243K due to higher than anticipated software 

maintenance costs related to transitioning from Allscripts to Athena. Total net margin for the clinics is a negative $2.4M, which is favorable 

to budget by $6.4M. 

Cash and investments remain strong with a combined balance of $196M, of which $1.SM is restricted. Due from other governments reflects 

the tax collector receivable of$3.7M, LIP funds of $1.1M to the Clinic, and grants of $718k. Medical benefit payable will have an adjustment 

to the IBNR reserve as management continues to monitor claims lag with the new claim processing provider. Total net position for all funds 

combined is $270k. 

iit 



Program Dashboard - YTD June 2019 

YTD Revenue and District Support by Program 
40,000,000 
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Produced by the finance Department - Health Care District of Palm Beach County 



Program Dashboard - YTD June 2019 

Workforce 
Headcount 

Spons Prog Adm S0.0% 50.0% 
2 

Clinics • Dental 17.9% 23.2% 5.1'1 39 

Clinics • Medical 21.6% 20.3% 14.4% 0.6% 167 

Lakeside 10.7% 5.3% U'!' 9 .2% 338 
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1,148
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• Clinical Anc.,llary 1s comprised of employees In pharmacy, lab, radiology, ultrasound, respiratory, physical therapy,social services, actwit4es, and dental hyg1en11U/ass1stants 

•• Support Services is comprised of emp'oyees in housekeeping, dietary, laundry, purchaslni, and warehouse/delivery 
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Healey Center and Lakeside Medical Center capacity percentages reflect the year-to•dale average daily census. 
Primary Care and Dental Clinic capacity percentages represent the number of completed visits compared to the budgeted 

number of visits at each location 

Produced by the Finance Department Health Care Distr ct of Pa Im Beach County 



Revenues & Expenditures - Combined All Funds (Functional) 
FOR THE NINETH MONTH ENDED JUNE 30, 2019 

Act"al 

$ 708,728 

3,377,331 
1,481,917 
1,332,831 

393,923 
274,32S 
130,419 

Bud~•• 

$ 820,585 

4,32i,"i2 
1,481,917 

634,421 
223.338 
(86,815. 
120,528 

Current Month 
Varjance " 

$ (111,8571 (13.6%) 
0.0% 

C9~~.1~,1l (21.9%) 
0 .0% 

698.410 110.1% 
170,S8S 76.4% 
361,140 {416.0%1 

9,891 8.2% 

PtlOl'Vea, 

11.072,500 

4,468,920 
1,481,917 

638,09S 
1S4,414 
33,410 
17,201 

$ 

Vadance 

110.363,772) 

IJ,09!,S89) 

694,737 
239,S09 
240,~l!, 

l U ,218 

" Revenue,; 
(93 .6%) Ad Valorem TaHs 

0.0% Medicaid Revenue .;md Premiums 
124.4%) Pat,.nt Revenue, Net 

0 .0% lntergovefJ1mental Revenue 

108.9% Grants 

155.1% Interest Earnings 

721.1% Unre~hl:ed Gain/lloss)-lnvestments 
658.2% Olher Reuenoe 

s 

Actual 

126,683,095 

37,088,793 
13,337,250 
10,740,994 

3,305,789 
1,910,11S 
3,039 892 

Bud1et 

128,834,625 

38,278,949 
13,337,250 

6,S23,324 
2,010,046 
1781,333) 

2 57S 431 

s 

Fiscal Vear To Date 
V~riance " 

12,151,5301 (1.7%) s 
0.0% 

(1,190,156) 13.1%1 
10) 10.0%1 

4,217,670 64 .7% 

1,295,743 64.S% 
2,691,449 (344.5%} 

464,461 18.0% 

PriOfYiear 

99,604,272 

40,489,266 
13,337,250 
6,068,123 
2,237,174 

{1,013,434) 
2,687 641 

"'~~-~ 
27,078,823 

(3,400,4731 

101 
4,672,871 
1,068,615 
2,923,549 

3S2,251 

14 

27.2% 
0.o,(, 

18.4%1 
10.0%} 
77,o,(, 

47.8% 
(288.5%1 

13,1% 

7,699,475 7,SZ0,467 l7',008 2.4% $ 17,866,457 $ (10,166,9831 (S6 .9") Total Revenues 196,105,927 s 190,778,291 5,327,636 2.8" $ 163,410,291 $ 32,695,636 20,0" 

5,724,649 
1,867,817 
1.383,745 

169,350 

l'iUU 
783,772 

1,441,591 
2,658,094 

213,250 
474,839 
343,269 
112,039 

2.626,689 
143,617 
849,335 

5,677,568 
1,776,350 
1,278,369 

200,680 
291,726 
544,645 

1,441,591 
3_,420,036 

256,250 
525,121 
347. 268 
l H , 16? 
S01.612 
164,2S 7 
960,833 

(47,081) 
(91,467) 

1105,376) 
31,330 

t ~.m 
(239,1271 

761,942 
43.~ 
1-0',282 

3,999 
21.,128 

12,125.0 77} 
2>0,640 

111,499 

(0.8%1 
(S.1%1 
(8.2%1 
15.6% 
34.4% 

(43.9%) 
0.0% 

22 3% 
16.8% 

9.6% 
1.2% 

159% 
[423.6%} 

12.6% 
11.6% 

5.807,629 
1,989,696 
1,039,492 

21~.S62 
1'1.2~3 
602,089 

1,415,952 
4,184.068 

188,64~ 

J0tij57 
31M 4S 
130.11)7 
401,353 
164,578 
688,418 

82,980 
121,878 

(344,2531 
41,21 2 

1.m 
1181,6831 

12S,638) 
1,525.974 

{24,610) 
(170,881} 

(27,321) 
18,068 

(2,225,3361 
20,961 

(160,917) 

Ewpenditures: 
1.4% S.1larJes jnd Wages 
6.1% Benefits 

(33 1%} Py,chased Services 
19.6% Medical Supplies 

0.9% Other Supplies: 

(30.2%) Contrac:titd Phvs•c1an Expense 
{1 .8%) Medicaid Ma1Ch 
36.S'tli Medical Services 

tll 0%1 Or,,gs 
IS6.2'!11i.) Repairs & Ma ntenance 

18,6%1 Lease & Rentll 
13.9" Utilities. 

(554.5%1 Other Expense 
12 7% 11'1$1,,1,anc~ 

l23.4IIJIII,) Sponsored Procr,nis 

60.203,267 
18,996,833 

10,552,614 
1,826,573 
2,403,212 
7,770,171 

12,974,31S 
29,801,142 

1,671,259 
4,442,184 
3,063,848 
1,089,952 

10,160,750 
1,236,937 
7,304,142 

61,998,903 
19,775,642 
11.494,960 

1,755,035 
2,616,533 
5,746,734 

12,974,315 
30,730,627 

2,253,276 
4,778,471 
3,247,815 
1,152,976 
6,503,737 
1,478,623 
8,647,500 

1,795,636 
778,809 
942,346 
(71.S38) 
213,321 

12,023,437) 

929,486 
582,017 
336,288 
183,967 
63,02S 

(3,657,0131 
241,686 

1,343,358 

2.9% 
3.9% 
8.2% 

{4.1%} 
8.2% 

(35.2%1 
0.0% 
3.0% 

2S 8% 
7.0% 
5.7% 
55% 

156.2%) 
16.3% 
15 5% 

58,041,876 
18.S08,663 

8,545,522 
1,682,176 
2,277,949 
S,768,381 

12,743,572 
35,484,433 
1,927,995 
3.572,S02 
3,223,896 
1,030,714 
5,429,350 
1,2S5,BSS 
6,246,260 

12,161,391) 
(488,170) 

12,007,092) 
(144,397) 
(125,263} 

(2,001,7901 
(230,743) 

5,683,291 
256,737 

(869,682) 
160,047 
(59,238) 

(4,731,3991 
18,918 

(1,057,8821 

(3.7%) 
(2.6%) 

(23.5%) 
(8.6%1 
(S.5%1 

(34.7%1 
(1.8%) 
16.o,(, 

13 311 
124.3%} 

s 0% 
(5.7%} 

(87.1%) 
1.5% 

116,9%) 

18,983,572 17,519.473 (1,464,100) {8.4%) 17,635,782 (1,347,790) (7 ,6%) Total Operational Expenditures 173,497,198 175,155,148 1,657,950 0.9% 165,739,145 (7,758,0S31 (4 .7%) 

(11.284,098) (9,999,0061 s (1,285,092) 12.9% 230,67S s (11,514.7731 
Net Performance before Oeprec,at1on & 

{4,991.8%) Overhead Alloca1tons 22,608,729 s 1S,623,143 s 6,985.586 44.7% (2,328,854) 24,937,583 (1,070.8%! 

348,686 384,559 35,872 9.3% 366,982 18,295 5 .0% Deprec1at1on 3,112,243 3,466,753 354,510 10 2% 3,292,093 179,850 5.5% 

19,332,259 17,904,031 (1,428,2281 fS.0%) 18,002,764 jl,329,4951 {7.4%1 Total Expen~s 176,609,441 178,621.900 2,012,459 1.1% 169,031,239 17,S78,2021 !4.5"1 

S !ll,6U,784i $ 110,383,564) (1,249,2201 12.0% 1136,3071 111,496,4771 8,434,3% Net Marcin $ 19,496,486 s 12,156,391 7,340,096 60.4% $ 1s,,20,9411 $ 25,117,434 446.9% 

888,211 1,457,771 569,561 39.1% 75,853 (812,358) 11.071 .0%1 Capital 2,481,087 14.341.631 11,860,543 82.7% 2,085,336 (39S,7S1} (19.0%1 

$ (1Z,S20,99Sj (ll.841,3361 (679,659} S,7" $ (212,160) $ (12,308,835) S,801.7% RESERVESAODED (USED) 17,015,399 $ (2,185,240) $ 19,200,639 (878.7%) $ (7,706,283) $ 24,721,682 320.8% 

Note: Excludes lnterfund Transfers 



Revenues and Expenses by Fund YTD 
FOR THE NINETH MONTH ENDED JUNE 30, 2019 

General 

Fund 

Healey 

Center 

Lakeside 

Medical 

Healthy Palm 

Beaches 

Primary Care 

Clinics 

Medicaid 

Match 

Capital 

Funds Total 

Revenues: 

Ad Valorem Taxes $ 126,683,095 $ $ s s $ $ $ 126,683,095 

Premiums 

Patient Revenue, Net 2,111,227 7,705,872 18,449,661 8,822,034 37,088,793 
Intergovernmental Revenue 2,087,250 6,825,000 4,425,000 13,337,250 
Grams 36,375 356,911 10,347,707 10,740,994 
Interest Earnings 2,932,083 2,932,083 

Unrealized Gain/(loss)-lnvestments 1,910,115 1,910,115 
Other Revenue 2,920,669 29,960 78,265 36,739 83,801 2,841 261,323 3,413,597 

Total Revenues $ 138,680,814 $ 14,560,831 s 18,884,837 $ 36,739 $ 19,253,542 $ 4,427,841 $ 261,323 $ 196,105,927 

Expenditures: 

Salaries and Wages 26,446,434 8,144,508 13,977,403 11,634,922 60,203,267 
Benefits 8,961,103 2,996,749 3.ss2.n 4 3,156,606 18,996,833 

Purchased Services 6,702,918 620,S20 2,560,175 21,210 647,791 10,552,614 

Medical Supplies 74,865 399,008 1,030,828 321,873 1,826,573 

Other Supplies 722,903 659,588 658,728 361,993 2,403,212 

Contracted Physician Expense 262,500 8,382 7,499,288 7,770,171 

Medicaid Match 12,974,315 12,974,315 

Medical Services 29,410,837 40,161 (225) 350,369 29,801,142 
Drugs 303,250 244,033 693,159 430,817 1,671,259 

Repairs &Maintenance 2,386,530 271,532 1,421,343 360,779 4,442,184 

lease & Rental 1,510,609 12,433 522,708 1,018,098 3,063,848 
Utili ties 92,966 320,453 626,016 50,518 1,089,952 
Other Expense 9,282,958 119,649 578,711 6,626 172,807 10,160,750 

Insurance 1,066,855 40,827 107,023 5,520 16,712 1,236,937 

Sponsored Programs 7,304,142 7,304,142 

Total Operational Expenditures 94,528,868 13,879,842 33,557,758 33,130 18,523,285 12,974,315 173,497,198 

Net Performance before Depreciation & 

Overhead Allocations s 44,151,946 $ 680,990 $ (14,672,9211 s 3,609 $ 730,256 $ (8,546,473) $ 261,323 $ 22,608,729 

Budget $ 39,697,087 $ 385,909 $ (10,868,882) s (24,893) $ (5,217,553) $ (8,545,587 J $ 197,062 $ 15,623,143 

Prior Year: Net Performance before 

Depreciation & Overhead Allocations $ 14,782,547 $ 39,657 $ (10,008,363) $ 32,093 $ 981,558 s (8,314,801) $ 193,331 s (2,293,978) 



Combined Governmental Funds Statement of Net Position 
As of June 30, 2019 

Medicaid Medicaid 

General Fund General Fund Match Match Capital Projects Capita I Projects 

June May June May June May 

2019 2019 2019 2019 2019 2019 

Assets 
Cash and Cash Equivalents $ (8,584,763) $ 10,722,515 $ 609,042 $ 609,042 s 21,672,082 s 22,017,611 
Restricted Cash 

Investments 173,104,318 164,457,371 
Notes Receivable 

Accounts Receivable, net 1,136,001 1,165,345 
Due From Other Funds 

Due From Other Governments 3,619,656 4,334,170 
Inventory 165,810 165,675 
Other Current Assets 4,795,145 5,262,281 

Total Assets $ 174,236,168 $ 186,107,357 $ 609,042 s 609,042 $ 21,672,082 $ 22,017,611 

liabllites 
Accounts Payable 

Medical Benefits Payable 

Due To Other Funds 

Due To Other Governments 

Deferred Revenue 

Other Current Liabili ties 

Noncurrent Liabilities 

Total Liabilities 

5,264,853 
5,547,373 

4,653,005 
2,090,697 

463,133 
18,019,060 

4,406,928 
5,547,373 

5,593,649 
2,350,391 

463,133 
18,361,474 

Fund Balances 

Nonspendable 

Assigned to Subsequent Year's Budget 

Assigned to Capital Projects 

Assigned to Medicaid Match 

Unassigned 

4,054,528 
38,200,000 

92,589,057 

4,013,336 
38,200,000 

93,377,180 
609,042 609,042 

23,248,133 23,248,133 

Beginning Fund Balance 

Revenue Over/(Under) Expenditures 

Ending Fund Balance 

134,843,585 
21,373,523 

156,217,108 

134,843,585 
32,902,298 

167,745,883 

609,042 

609,042 

609,042 

609,042 

23,248,133 
(1,576,051) 
21,672,082 

23,248,133 
(1,230,521) 
22,017,611 

Total Liabilities and Fund Balances $ 174,236,168 $ 186,107,358 $ 609,042 s 609,042 $ 21,672,082 $ 22,017,611 

Governmental 

Funds 

June 

2019 

Governmental 

Funds 

May 
2019 

$ 13,696,361 

-
173,104,318 

-
1,136,001 

. 
3,619,656 

165,810 
4,795,145 

$ 196,517,292 

$ 33,349,169 

-
164,457,371 

-
1,165,345 

. 
4,334,170 

165,675 
5,262,281 

$ 208,734,010 

S,264,8S3 
5,547,373 

-

4,653,00S 
2,090,697 

463,133 
18,019,060 

4,406,928 
S,S47,373 

. 

. 
S,S93,649 
2,3S0,391 

463,133 
18,361,474 

4,0S4,528 
38,200,000 
23,248,133 

609,042 
92,589,057 

4,013,336 
38,200,000 
23,248,133 

609,042 
93,377,180 

158,700,760 
19,797,472 

178,498,232 

158,700,760 
31,671,777 

190,372,537 

$ 196,517,291 $ 208,734,010 

"hdu~es lnterfund Transfers 



Combined Business-Type Funds Statement of Net Position 
As of June 30, 2019 

Assets 
Cash and Cash Equivalents 

Restricted Cash 

Accounts Receivable, net 

Due From Other Funds 

Due From Other Governments 

Inventory 
Other Current Assets 

Net Investment in Capital Assets 

Total Assets 

Healey Center 

June 
2019 

$ 1,717,564 

8,855 

1,128,345 

52,493 
17,559,103 

$ 20,466,360 

Healey Center 

May 
2019 

$ 1,406,141 

8,855 

1,382,790 

18,875 
17,613,615 

s 20,430,276 

Healthy Palm 

Beaches 
June 
2019 

$ 1,412,765 

1,500,000 

48,609 

5 2,961,373 

Healthy Palm 

Beaches 
May 

2019 

s 1,415,812 

1,500,000 

43,046 

s 2,958,858 

Lakeside 

Medical Center 

June 

2019 

$ 4,837,477 

2,591,492 

208,832 
680,184 
400,151 

36,520,343 

s 45,238,479 

Lakeside 

Medical Center 
May 

2019 

s 4,838,943 

2,785,808 

297,015 
697,110 
290,203 

36,738,885 

$ 45,647,964 

Primary Care 

Clinics 

June 

2019 

$ (345,128) 

1,358,566 

1,656,006 

108,984 
2,064,407 

$ 4,842,836 

Deferred Outflows of Resources 
Deferred Outflows Related to Pensions $ 88,686 $ 88,686 $ $ $ s $ 

liabilities 
Accounts Payable 
Medical Benefits Payable 

Due to Other Funds 

Due to OtherGovernments 

Deferred Revenue 

Other Current L1ab1lit1es 

Noncurrent Liabilities 
Total L1abllit1es s 

182,134 

29,540 

402,964 

1,127,645 
1,742,283 

142,818 

30,384 

350,832 

1,127,645 
$ 1,651,680 $ 

1,006 

$ 1,006 s 

1,296,780 

2,301,819 

16,225 
935,934 

2,135,423 
6,686,181 s 

1,316,088 

2,301,819 

16,225 
970,389 

2,135,423 
6,739,945 s 

558,220 

17,282 
729,321 

797,053 
2,101,877 

Deferred Inflows of Resources 
Deferred Inflows s 126,350 $ 126,350 $ s s 2,357 s 2,357 s 612 

Net Position 

Net Investment in Capita I Assets 

Restricted 

unrestricted 

Total Net Position 

17,559,103 
8,855 

1,118,456 
18,686,413 

17,613,615 

8,855 

1,118,462 
18,740,932 

1,500,000 

1,461,374 
2,961,374 

1,500,000 

1,457,851 
2,957,851 

36,520,343 

2,029,598 

38,549,941 

36,738,885 

2,166,778 

38,905,662 

2,064,407 

675,939 

2,740,347 

Total Net Position s 20,428,696 $ 20,392,612 $ 2,961,374 s 2,958,858 $ 45,236,121.90 s 45,645,607 $4,842,223.73 

Primary Care Business-Type Business- Type 
Clinics Funds Funds 
May June May 
2019 2019 2019 

s (907,934) s 7,622,678 s 6,752,963 

1,508,855 1,508,855 
1,121,830 S,o78,403 5,290,429 

. . 
3,242,361 1,864,838 3,539,376 

680,184 697,11 0 
136,968 610,238 489,092 

1,479,138 56,143,853 55,831,638 
$ 5,072,364 $ 73,509,049 $ 74,109,462 

$ 88,686 $ 88,686s 

571,923 2,037,135 2,031,836 

2,331,359 2,332,204 
44,346 33,507 60,570 

746,403 2,068,218 2,067,625 

797,053 4,060,122 4,060,122 

s 2,159,726 $ 10,530,341 s 10,552,357 

$ 612 s 129,319 $ 129,319 

1,479,138 56,143,853 55,831,638 
. 1,508,855 1,508,855 

1,432,888 5,285,367 6,175,979 

2,912,026 62,938,075 63,516,472 

s 5,071,751.80 $ 73,597,735 $ 74,198,147 
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General Fund Revenue & Expenditures 
FOR THE NINETH MONTH ENDED JUNE 30, 2019 

Actual 

$ 708,728 

229,957 
231,917 

374,788 

274,325 
107.003 

Budget 

$ 820,585 

274,249 

231,917 

21,889 
196,900 
(86,815} 
66,688 

Current Month 

Valiance Prlorvear 

$ (111,857) "(13.6%) $ 11,072,500 

(44,292} 116.2%) 311,502 

0.0% 231.917 
(21,889) (100.0%) 11,147 
177,888 90.3% 127,237 
361,140 (416.0%) 33,410 
40,314 60.5% 8,291 

Viilriiiln<e 

$ (10,363,772) 

181,545) 

111,147) 
247,551 
240,915 

98,711 

% 

(93.6%) Ad Valorem Taxes 

(26.2%) Patient Revenue, Net 

0.0% Intergovernmental Revenue 

(100.0%) Grants 

194.6% Interest Earnings 

721.1% Unrealized Gain/(Lo~sHnvertments 
l,190.6% Other Revenue 

Actual 

s 126,683,095 

2,lll,227 
2,087,250 

36,37S 
2,932,083 

J,910,115 
2,920,669 

Budge! 

$ 128,834,625 

2,489,633 
2,087,250 

191,384 
1,772,100 
(781,333) 

2,085,750 

$ 

Fiscal Year To Date 
Varlance 

(2,151,530} " (1.7%) s 
(378,406) (15.2%) 

(O) (0.0%) 
(155,009) (81.0%) 

1,159,983 65.S% 
2,691,449 (344.5%) 

834,919 40.0% 

Prior Year 

99,604,271 
2,339,758 

2,087,250 

87,013 
2,004,912 

(1,013,434) 
2,026,683 

$ 
Variance 

27,078,823 

(228,531) 
(0) 

(50,638] 

927,171 
2,923,549 

893,987 

" 27.2% 
(9.8%) 

(0.0%) 
(58.2%) 

46.2% 
(288.5%) 

44.1% 

$ 1,926,717 $ 1,525,413 $ 401,304 26.3% $ 11,796,004 $ (9,869,287) (83.7%) Toral Revenues $ 138,680,814 136,679,408 $ 2,001,406 1.5% s 107,)36,454 $ 31,544,361 29.4% 

2,257,074 
750,649 

955,824 
1,836 

46,939 
29,167 

2,567,792 
12,057 

265,243 
161,161 

11,134 
2,S25,594 

120,46S 

849,335 

1,945,232 
645,797 

841,607 
7,517 

!03,664 
29,167 

3,348,921 
91,542 

327,889 
186,299 

8,613 

331.740 

143,453 

960,833 

(311,842) 
(104,852) 

0 14,217) 
S,681 

S6,72S 
0 

781,129 
79,485 
62,647 
25,139 

(2,521) 

{2,193. 853/ 

22,988 
111,499 

116.0%) 
(16.2%) 

(13.6%) 
7S.6~ 

54. 7% 
0.0% 

23.~ 
86.8% 

19.1% 
13.5% 

(29.3%) 

t661.3~! 

16.W 
11.6% 

2,289,243 
876,139 

615,462 
1,528 

34,980 
29,167 

4,179,972 
92,554 

190,335 
160,482 

10,291 

291,038 

143,263 
688,418 

32,169 
125,490 

{340,362) 
(307} 

(11,959) 

1,612,180 
80,497 

P 4,9os> 
(679) 

{843) 

12,234,556) 

22.798 
[160,9 H) 

Expenditures: 

1.4% Salaries and Wages 

14.3% Ben,fits 

(SS.3%1 Purcha ,ed Services 

(20.1%) Medteal Supphes 

(34.2%) Olher Supplie1 

0.0% Contracted Phvsxr.an E,;pense 

38.6% Medical Servlces 
87.0% Drues 

(39.4%) Repairs & Maintenance, 

(0.4%) Lease & Ren1al 

(8.2%) Ulllot1es 

(767.8%) Other Expen1e 

15.9% lnsuran<e 

(23.4%) Sponsored Programs 

26,446,434 
8,961,103 

6,702,918 
74,865 

722,903 
262,500 

29,410,837 
J03.250 

2,386,530 

1.510,609 
92,966 

9,282,958 
1,066,855 

7,304,142 

27,664,003 
9,398,803 

7,S.74,461 
69,650 

932,977 
262.500 

30,140.287 
823 879 

2,951,005 
1,676,694 

77,518 

5,471,965 

1,291,080 

8,647,500 

1,217,569 
437,700 
871,544 

15,215) 
210,074 

0 
729,451 
520,629 
564,475 
166,085 

115,448) 

(3.810,993! 
224,224 

1,343,358 

4.4% 
4.7% 

11.5% 
(7.5%} 
22 5% 
0.0% 
2.4% 

63.2% 
19. 1% 
99% 

(19.9%) 

(69.6%) 

17.4% 

15.5% 

25,306,186 
8,832.445 

4,992.624 
28,605 

804,095 
236,498 

35,449,633 
673,968 

1,966,069 

1,715,588 
68,008 

4,941,199 

1,092,728 

6,246,260 

(1,140,2481 (4.5%) 
(128,658) (1.5%) 

U..710,2941 (34.3%1 
(46,260) (161.7%) 
81,192 101% 

(26,0021 (11.0%) 
6,038,796 17.0% 

370,718 55.0% 
(420,4611 (21.4%1 
204,979 11.9% 
(24,958) (36.7%} 

(4,341,759) (879%) 

25,872 2.4% 

(1,057,8821 (16 9%) 

10,554,267 8,972,275 (1,581,993) (17.6%) 9,602,871 (951,396) (9.9%} Total Operational Expenditures 94,528,868 96,982.322 2,453 454 2.5~ 92,353,907 (2,174,961) (2.4" ) 

(8,627,550) (7,446,861) (1,180,689) 15.9% 2,193,133 (10,820,683) 
Nel Petforn..ance befote- Overhead 

(493.4%) Allocation< 44,151,946 39,697,087 4 ,454,860 11.2% 14,782,547 29,369,400 198.7% 

1858,973) (1,026,249) 167,276 (16.3%) (725,564) 133,409 (18.4%) Overhead Alloca11ons (7,919,0721 (9,236,237) 1,317,165 (14.3%) (7,208,138) 710,934 (9.9%) 

9,695,295 7,946,026 (1,749,268) (22.0%) 8,877,307 (817,987) (9.2%) Total E•penses 86,609,796 87,746,085 1,136,288 1.3% 85,145,769 (1,464,027) (1.7%) 

$ (7,768,578) $ (6,420,613) $ (1,347,965) 21.0% $ 2,918,697 $ (10,687,274) (366.2%) Nel Margin $ 52,071,018 48,933,324 s 3,137,695 6.4% $ 21,990,68S $ 30,080,333 136.8% 

0.0% 0.0% Capital 0 .0% 0.0% 

$ (3,760,197) $ (4,332,010) $ 571,812 (13.2%) S (2,506,904) $ (1,253,293) 50.0% General Fund Support/Transfer ln(Oul) S (30,697,495) S (38,988,087) $ 8,290,591 (21.3%) $ (25,145,290) $ (5,552,205) 22.1% 



Trauma Statement of Revenues and Expenditures 
FOR THE NINETH MONTH ENDED JUNE 30, 2019 

Current Month fiscal Vear To Date 

' 
At1ual 

~~,tll $ 
Bud1e1 

32,000 s 
Varlance 

30,433 "~.1,-. ~ 

Prior Year Variante 

62.433 

% 
0.0% Other Revenue s 

Actual 
1,018,920 $ 

Budget 
288,000 

Variante 

730,920 " 253.8% 
Prior Year 

$ 301,908 
Variance 

s 717,012 " 237 5% 

62,413 32,000 30,433 95.~ 62,433 0.0% Total Revenue 1,018,920 288,000 730,920 253.8% 301,908 717,012 237.S% 

30,819 

10,753 

1.111,407 

29,167 
792 

1,28S 
82.079 

41,015 
13,036 

1,183,338 
42 

29.167 
792 

860 
100,745 

10,196 

2,283 

71,9~ 

42 

11 

(426) 
18,666 

24.9",' 

17.5% 
0.0% 

6.1% 

100.0% 
00% 
0.0% 
0.0% 

149.5%) 
18.5% 

44,528 
13,065 

1,346,608 

46 
29,167 

792 

631 
80,81~ 

13,710 
2,312 

235,201 

46 

(654) 
(1,269) 

D,rttt Op~rotsonal ExprnseJ: 

30.8% Sal•nes •nd W•ges 
17.7"/4 Benefits 

0.0% Purchased Servoces 

l 7 .S% Medical Serv1c~s 
100.0% Other Supplies 

0.0% Contracted Phys-,c:ian Expense 
0.0-/4 Repairs & Mainten.-nce 
0 ,0% Utilities 

(103.7'/4) Other E•pense 
11,6%) Insurance 

361.134 
113,239 

10,424,691 

233 
262,SOO 

7,125 

8,872 
737,609 

385,529 
120,307 

10,650,038 

375 
262,500 

7,125 

8,637 
906,70S 

2095 
7,068 

225,347 

142 
0 
0 

(235) 
169,096 

6.3% 

5.9% 

o.~ 
21% 

37.9% 
0.0% 
0.0% 
0.0% 

{2 7%) 
18.61' 

365,801 
117,324 

11,971.964 

251 
236,498 

6,S42 

4,573 
798.579 

4,667 
4,084 

1,547,273 

18 
126,002) 

(S83) 

(4,299) 
60,970 

1.3% 

3.5% 
0.0% 

12.9% 
7.1% 

(11.0%) 

(89%) 
0.0% 

(94.0%) 
7.6% 

1,266,302 1,368,993 102,691 7.5% 1,515,647 249,345 16.5% Total Operational Expenses 11,915,403 12,341,216 425,813 3.5% 13,501,531 1,586,128 11.7% 

(1,203,869) (1,336,993) 133,124 (10.0%) (1,515,647) 311,778 
Net Performance before Overhead 

(20.6%) Allocations (10,896,483) (12,053,216) 1,156,733 [10.6%) [13,199,624) 2,303,140 (17.4%) 

8 

142 
3,335 

689 

806 

352 

173 
197 

731 
234 

2,524 

46 

352 

154 
3,472 

689 

850 
352 

234 

324 
40 

965 
364 

2,758 

7S 

344 

11 
137 

44 

61 

126 
40 

235 
130 
233 

29 

97.7% 
0.0% 
7.S% 
3.9'/4 
0.0% 

5.2% 

0.0% 

26.0% 
39,0% 

100.0% 
24 .3% 
35.6% 

B.S% 
0.0% 

39.2% 

360 

147 
7,717 

608 

699 

350 
163 

!S2 
30 

676 
207 

1,799 

101 

352 

4 
4,382 

182) 
(107) 

(2) 
(9) 

(46) 
30 

(S5) 

127) 
[725) 

55 

Ov~rhead Allo,otion,: 
97.7% Risk Mgt 
0 .0% Rev Cyde 
2 .9% Internal Audit 

56.8% Palm Springs Facility 
113.5%) Admm,strat1on 

115.4%) Human Resources 

(0 6%) legal 

(S.7%j Records 
(30.2%) Compliance 

100.0% Planning/Research 
18.1%) Finance 

(13.1%) Public Relations 
140.3%) lnform•tion Technology 

0.0% Budget & Decision Support 
54 ,9"/4 Corporate Quality 

697 

1,310 
28,479 
6,205 

7,552 

3,170 
1,558 

1,623 
154 

7,303 

2,032 
22.422 

596 

3,166 

1,383 
31,246 
6,205 

7,651 

3,170 
2,102 

2,912 
356 

8,688 
3,273 

24,818 

675 

2,469 

73 
2,768 

99 

544 

1,289 

201 
1,384 

1,242 
2,396 

80 

78.0% 
0.0% 
5.3% 
8.9% 
0.0% 

1.3% 
0.0% 

25.9% 
44.3% 

56.6% 
1S9" 
37.9% 

9.7% 

0.0% 
11.8% 

2,492 

672 
86,906 

6,088 
6,208 

2,607 

1,657 

1.486 
305 

6,918 
1,799 

19,818 
262 
856 

1,795 

(638) 
58,427 

[117) 
(1,344) 

(564) 

99 
[1371 
151 

138S) 
{233) 

[2,605) 
262 
260 

72.0% 
0.0% 

(94.9',') 

67.2% 
11.9%) 

(21.7%) 

(21.6%) 

6.0% 
{9.2%) 
49.4% 
(5.6%) 

113.0%) 
113.1%) 
100.0% 

30.4% 

9,238 10,627 1,389 13.1% 13,008 3,770 29.0% Total Overhead Allocations 83,101 95,647 12,545 13.]% 138,072 54,971 39.8% 

1,275,540 1,379,620 104,080 7.5% 1,528,655 253,115 16.6% Total hpenses 11,998,504 12,436,863 438,358 3.5% 13,639,603 1,641,099 12,0% 

$ {1,213,107) $ (1,347,620) $ 134,513 (10.0%) $ (1,528,655) $ 315,548 (20.6%1 Net Marrin $ [10,979,584) $ (12,148,863) 1,169,278 (9.6%) $ (13,337,696) $ 2,358,111 11.7% 



Aeromedical Statement of Revenues and Expenditures 
FOR THE NINETH MONTH ENDED JUNE 30, 2019 

s 
AC1ual 

884,912 s 
Budget 

1,010,671 

Current Month 
VaJ5Jnce "' s (125,7601 (12.4%1 s 

Prior Year 

972,284 
variance 

187,372) "' (9.0%) Gross Patient Revenue 
Actual 
9,Sll,854 s 

Budget 
9,843,936 s 

Fiscal Year To Date 
Variance Prior Year 

(32,082) "' 10.3%1 10,018,040 
va,iance 

(206,186} "' 12.1%} 

427,392 

212.537 
(44,974) 

654,955 

464,048 

240562 
63,441 

768.051 

36,656 
(31,975) 

108,415 
113,096 

7.9% 
(13.3%) 

170.9% 
14.7% 

722,373 

(61,592) 
660,781 

294,981 
12n,s37) 

116,618} 
5,827 

40.8% Contrutual Allowances 

0.0-.4 Charity Care 
27.0% Bad Debt 

0.9% Total Contrac1uals and Bad Debt 

5,525.~7• 
1,629,894 

545.159 
7,700,627 

4,519.829 
2,343,071 

617,919 
7,480,819 

(1,005, 7451 

713.177 
72,760 

(219,808) 

122.3"1 
304% 
11 .8% 
12,9%1 

5,404.025 

1,575,648 
698,609 

7,678,282 

(121,550} 
(54,246} 

153,450 
(22,345} 

12.2%} 
13.4%} 
22.0% 

10.3%} 

229,957 
25.99',' 

242,620 
24.01% 

(12,663) (5.2%} 311,502 
32.04% 

181,545) (26.2%) Net Patient Revenue 

Collectlon'¼ 

2,111,227 

21.52% 

2,363,117 

24.01% 

(251,890) (10.7%1 2,339,758 

23.36% 

(228,5311 19,8"1 

0.0% O.~"' Other revenue 1,400 1,400 0 .0'-' 1,400 0 .0% 

229,957 242,610 (12,663) (5.2%) 311,502 181,545) (26.2%} Total Revenues 2,112,627 2,363,117 (250,490} (10.6%) 2,339,758 (227,131) 19.7%) 

151.555 
53,583 

182,402 

1,567 

12,499 

58,535 

4,681 

S.090 

22.231 
6,972 

170,337 
57,039 

242,642 

1.517 

12,833 

72,194 

4,909 
5,100 

23,688 
6,597 

18,782 
3,457 

60,240 

1501 
334 

13,659 

229 

10 

1,458 

(376} 

11.0% 

6.1% 

24.8% 
(3 3%1 

2.6% 

18.9% 

4.7% 

0.2% 

6.2% 
{5.7"-'} 

158,562 

58,158 
342.744 

1,528 

11,454 

77,063 

4,652 

5,090 

18,679 

7,221 

7,007 
4,575 

160.342 

(381 

(l.046) 

18,527 

(291 

(3,551) 

249 

o;,~ct Operational £~-,.,n· 
4.4% Salanes and W~ges. 

7.~/4 Srne-fns 

46.8% Putchase-d SeNICH 

(2 5%) Mod,cal Supplies 

(9.1%1 Other Supplies 

24.0% Repairs & Mamrenante 

(0.6%] Vlililies 

0.0% leas.e- & Rentar 

(190%1 Other Expense 

3.4% Insurance 

1,445,106 

486.792 
2,268,801 

14,878 

95.684 

641, 77S 

40,178 

45,811 

212,312 

53.913 

1, 577,417 

524.122 
2,183,781 

13,650 

115. 500 

649,748 

44,182 

45,900 
217,945 

59,369 

132.211 
37, HO 

(85,019} 

(1,2281 

19,816 
7,973 

4,004 

89 
5,633 

5,457 

8.4% 
7. 1% 

(3 9'-'J 
(9.0%) 

17.2% 

12% 

9.1~ 

0.2% 

2.6'1 
9.2~ 

1,«IS.4Mi 
487.600 

2,165,515 

13,891 

91,788 

629,488 

40,486 

45,811 

175,299 

57,218 

j3',71llll 
808 

(103,2861 

(987) 

(3,8951 

(12,286) 

308 

(37,013) 

3,305 

{1.8%) 

0. 2% 

14.8") 

171%) 

14.2%) 

12 0%) 
0 .8% 

0 .0'-' 
(21,1%) 

5.8% 

499,115 596,857 97,742 16.4% 685,151 116,036 27.2% Total Operational hpenses 5,305,350 5,431,616 126,266 2.3% 5,112,523 {192,827) t3.8%) 

(269,1581 1354,2371 85,079 (24.0%} (373,649) 104,491 
Net Performance before Overhead 

(28.0%) Allocations (3,192,723) (3,068,499) (124,224) 4.0% (2,772,766) (419,957) 15.1% 

84 

31,858 
1,455 
7,140 
2,432 

3,648 

1,789 

2,044 

7,567 
2,425 

26,140 

472 

3 ,642 

31,858 

1,592 
7,140 
2,565 

3,648 

2,419 

3,351 

409 

9,996 
3, 767 

28,557 

777 

USt 

137 

Ill 

630 
1.307 

409 

2,429 

1,342 

2.417 

305 

97.7% 

0 ,0'-' 

8.6% 
0.0% 

S2" 
0,0% 

26~ 

39.0'/4 

100.0% 

24 .3% 

n~ 
8.5% 

00% 
39 2% 

3,545 

7,227 

1,444 
5,987 
2,108 

3,450 
1,611 

1.494 

296 

6,660 

2,040 

17,730 

996 

3,461 

(24,632) 

(12) 

11 153l 
l324) 
(197} 

1178} 

(550) 

296 

(907} 

[3841 
(8,410} 

524 

Overh~od Allocations. 

97.6'-' ~isk Met 

(340.8%] Rev Cycle 

(0.8%) Internal Audit 

(19.3%) Admm1strat1on 
(15.4%) Humi,n Re::u;mrces 

(5.7%1 Legal 
(11.1%) Records 

(36.8%1 Compliance 

100.0% Pfanning/Research 

(13.6%) Financ, 

118.8%1 Public Relations 

(47.4%) Information lechnoloiv 

0.00/4 81.Jdgtt & Oec:1s10n Support 

52.6% Corporate Quality 

1,2U 

281.724 
13,549 

64,259 
22.822 
32,831 

16,135 

16,806 

1,599 

75,631 

21.039 

232.199 

6, 130 

32,782 

286,724 

14,326 
64,259 
23,082 
32,831 

21,772 

30,155 
3,684 

89,967 

33,899 

257,010 

6,994 

25,569 

777 

260 

5,637 

13,349 
2,085 

14,336 

12,860 

24,811 

864 

78.0% 

0.0% 

5.4% 
0 .0% 
1.1% 

0.0'-' 

25.9% 
44. 3% 

56.6% 

15.9% 

37.9% 

9.7",i, 

0.0% 
12.3% 

24,539 

76.095 

6, 623 
59,992 
18,727 
25,68S 

16, 329 

14,641 
3,007 

68,173 

17,724 

195, 285 

2,578 
8,435 

17,326 

(210,6291 

(6,926) 
(4,2671 
14,095) 
17,145) 

194 
12,165) 
1,408 

(7,458) 

(3,315) 

(36,9141 

2,578 
2,305 

70.6% 

(276.8%1 

(104.6%) 

171~~• 
(219%} 
(27 8") 

1.2% 
(14.8"/4} 

46.8% 

(10.9%) 

118.7"-'1 
118.9%) 

100.0'-' 
27.3% 

87,055 99,720 12,666 12 7% S<,588 132.467) (59.5%} Total Overhead Allocations 796,937 897,483 100,546 11.2% 537,832 (259,105) (48.2%f 

586,170 696,578 110,408 15.9% 739,739 153,570 20.8% ro,al e.penses 6,102,287 6,329,099 226,812 3.6% 5,650,356 (451,931} (8.0%1 

l)56,212) $ (453,957) $ 97,745 121.5%1 S (428,2371 7l,024 (16.8"1 Net Margin (3,989,6601 $ (3,965,9821 $ (23,6781 0.6% $ (3,310,5981 $ (679,062] (20.5%) 



Managed Care Statement of Revenues and Expenditures 
FOR THE NINETH MONTH ENDED JUNE 30, 2019 

Current Month Fiscal Vear To Date 

s 
Attual 

s 
Budget Variance 

s " o.o-;; 
Prior Year 

s 
Variance 

s " 0 ,0% Patien t iltevenue s 
Actual Budget Variance 

s 
Prior Vear" ~ -1$. s 

Vadance 

s " O.CNI 

o.o" 0.0% Total Revenue 0.0% 0.0% 

339,587 

126,917 
319,554 

1,456,384 
4,180 

28,563 
9,382 

667 
13,335 

370,319 
135,456 
190,574 

2,165,583 
3,456 

31,264 
14,894 

525 
14,639 

30,732 
8,539 

(128,980) 
709,199 

(724) 

2,702 

5,512 
(1421 

1,304 

8.3% 

6.3% 

167.7%1 
32 7% 

120.9%1 
0.0% 

8.6% 
37.0% 

(27.0%) 

8.9% 

0.0% 

378,411 

133,855 
16,231 

2,833,364 

1.050 

24,307 

14,813 
551 

17,727 

38,B25 

6,938 
(303,323) 

1,376,980 
(3,130) 

(4,256) 
5,431 
(115} 

4,392 

Direcr Op~rallonal Expemes , 

10.3" Salaries and Wages 
~ z,-. Benefits 

(l,868.8") Purchased Serv,ces 
48 6" Medical Serv,ces 

(297.9%) Other Supplies 
0 ~ Drugs 

(175%) Repairs & Maintenance 

36.7% lease & Rental 

C2 I.0'/4J UI Iott 
24 .8% Other fxpen,e 

0.0% Insurance 

3,382,027 

1,182,232 
1,190,020 

18,986.146 
22.806 

239,619 
84,310 

5,537 
81,005 

3,480,703 

1,245,417 
1,715,166 

19,490,250 
31,107 

281,380 
134,M7 

4,725 
131,749 

98,676 

63,185 
52S,146 
504,104 

8,301 

41,761 

49.737 

!812) 
50.744 

2.8% 

5.1% 
30.6% 

2.6% 
26,7% 
0.0% 

14.8% 
37.1% 

(17.2%) 

38.5% 

0.0% 

3,408,680 

1,225,208 
339,777 

23,477,669 
18,217 

212,269 

133,317 
4,226 

61,363 

26,6S3 

42,976 
(850,244) 

4,491,523 
(4,589) 

(27,3501 
49,007 

tl,3111 

! l !t642) 

0.8% 
3,5 

1250 2%) 
19,l lt. 

(25.2%1 
0.0% 

(12.9%) 

36.8" 
(31 .0%) 

(32.0%) 

0.0"" 

2,298,567 2,926,711 628,144 21.S% 3,420,309 1,121,742 32.8% Total Operational Expenses 2S,173,701 26,514,543 1,340,842 S.1% 28,180,725 3,707,024 12.8% 

12,298,567) (2,926,711) 628,144 (21.5%) (3,420,309) 1,121,742 
Net Performance before Overhead 

(32.8%) Allocations (25,173,7011 [26,514,543) 1,340,842 (5,1%1 (28,880,725) 3,707,024 (12.8%) 

109 

1,912 

24,644 

9,268 
11,556 

4,735 
2,322 

2,653 

9,823 

3,147 

33,931 

613 

4,728 

2,066 

25,654 

9,268 

12,185 
4,735 
3,140 

4,349 

531 
12,976 

4,889 

37,068 

1.009 

4,619 

154 

1,010 

629 

818 
1,696 

531 

3,153 

1,742 

3,137 

396 

97,7% 

0.0" 
7.5!!; 

3 9% 

o.~ 
5.2% 

0.0% 
26.0% 
39.0'1(, 

100,0% 

24.3% 

35.6% 

8.5% 

0.0% 

39.2% 

3,941 

1,604 

62,412 

6,652 

10,367 
3,834 

1,789 
1,660 

329 
7,400 

2,267 

19,699 

1,106 

3,832 

{308) 

37,767 

(2,616) 

(1,189) 
(901) 

1533) 
(993) 

329 
(2,423) 

[880) 

(14,232) 

494 

Overh~d Atlocor,iMs: 

97.2% Risk Mgt 

0.0% Rev Cycle 

119.2%) Internal Audit 

60.5% Palm Sprin&s Facllitv 

j39. %) Administration 

(11.S'!i!!i. } Human Resources 
(23.5%) Legal 

(29.8%) Records 

(59.8%) Compliance 

100.0% Planning/Research 

(32 7%) Finance 

(38.8%] Public Relations 

(72.2") Information Technology 

0.0% Budge1 & Oecision Support 

44 .6% Corporate Quality 

9,363 

17,610 

210,434 

83,411 
108,248 

42,616 
20,943 

21,815 

2,076 

98,173 

27,309 

301,405 

7,957 

42,5S3 

18,596 

230,885 
83,41) 

109,669 

42,616 
28,260 

39,143 
4,781 

116,781 

44,002 

333,610 

9,078 

33,190 

986 

20,451 

1,421 

7,317 

17,328 
2,706 

18,608 

16,693 

32,205 

1,121 

78.0% 

0.0% 

S.3% 

8.9% 
0.0% 

1.3% 
0.0% 

25.9% 
44.3% 

56.6% 

15,9% 

37.9% 

9.7% 

0.0% 

12.3% 

27,278 

7,359 

702,884 

66,654 

92,081 

28,540 
18,142 

16,267 

3,341 
75,744 

19,692 

216,973 

2,865 

9,371 

17,915 

(10,252) 

492,450 

(16,757) 

(16,167) 
(14,076) 

(2,8021 
(5,5481 

1,265 

(22,428) 

(7,617) 

(84,432) 

2,865 

1,414 

65.7% 

0.0% 

(139.3%) 

70.l'!I; 

(25.1%) 

(17.6%) 

(49.3" ) 
(15.4%) 
(341%) 

37,9% 
(29.6%) 

(38, 7"1 

OU~) 
100.0% 

15.1¾ 

104,714 122,598 17,885 14.6% 123,060 18,347 14.9% Total Overhead Allocai,ons 951,360 1,103,386 152,026 13.8% 1,287,191 335,831 26.1% 

2,403,281 3,049,309 646,028 21.2% 3,543,369 1,140,088 32.2% Total bpenses 26,125,061 27,617,929 1,492,868 5.4% 30,167,915 4,042,8S5 13.4% 

$ (2,403,281) $ (3,049,309) $ 646,028 (21.2%) $ 13,S43,3691 $ 1,140,088 (32.2%1 Net Margin $ (26,125,0611 $ 127,617,929) $ 1,492,868 (5,4%1 S (30,167,915) $4,042,855 13.4% 



Pharmacy Services Statement of Revenues and Expenditures 
FOR THE NINETH MONTH ENDED JUNE 30, 1019 

Actual Budget 
31,629 

21,889 

Current Month 
Vilriance 

{31.629) "(100.0%) 

0.0% 

(21.889) [100.0%) 

Prior Year 

U,147 

s 
varianc.e 

{11,147) 

"0.0" Pat 1~n1 Revenut-

0.0% Other Revenue 

[100.0%) Grants 

Actual 

36,375 

Bu,dget 

126,S16 

191,38• 

Fiscal Year To Oate 
Variance 

{126,S16) " (100.0%) S 
0.1)% 

{15S,009) (81.0%) 

Prior Year 

87,013 

v~,l~nce 

(50.638) 

" 0.0% 
0.0% 

158.2%) 

53,518 {53,518) (100.0%) 11,147 111.147) 1100.0%1 Total Revenue, 36,375 317,900 (281,5251 (88.6%) 87,013 (50,638) {58.2%) 

243,751 

72,782 

8.192 

6,741 

12,057 

21,158 

20 229 

S90 
1,365 

2,202 

294,907 

90,025 
13,135 

16,077 

91,541 

43,230 
17,773 

800 
2.883 
1,912 

51,156 
17,243 

4,943 

9,336 

79,485 

22,072 
(2,456) 

210 
1,517 

(290) 

17.3% 

19.2% 
37.6% 

o.oi. 
58 )% 

00% 

86.8% 

511% 
{13.8%) 

26.3% 
52 6% 

(15.2%) 

277,657 
95,063 

10,578 

9,255 

92,554 

21.950 
12,523 

738 
2,164 
1,761 

33,906 
22,281 

2,386 

2,515 

80,497 

792 
P ,706) 

148 
799 

{..l) 

Direct OperationalExpemef: 

12.Z"'- Salaries and Wages 
23.4% Benefns 
22 6" Purchased Serv1c~s 
o.o,, Medical Services 

27.2""- Other Supplles 

0.0"'- Prevenuve Services 

87.0% D,ugs 
3.6% Repatn & Maintenance 

161.5%) ltO>e & Rental 

20 l '-' Utdt11es 
36,'9,C. Other £11pense 

125.0%) Insurance 

2,573,683 
804,994 

84,736 

60. 321 

303,2S0 

209, 706 

154 199 
5,528 

14,282 
18,608 

2,772,013 
829,208 
118,218 

144,690 

823,879 

389,066 

159,958 
7,200 

25, 943 
17,207 

198,330 
24,214 
33,482 

84,369 

520,629 

179.361 

5,760 
1,672 

11,661 
(1 ,402) 

7.2% 

2.9% 
28.3% 

0.0% 

58.3% 

0.0% 

63.2% 

46.1% 

3.~ 
B .2¼ 
44.9% 
(8 .1%) 

2,691,217 
807,502 

99,565 

95,829 

673,968 

253,483 

112,221 
6,146 

12,798 
13,270 

117,534 

2.S08 
14,829 

35,508 

370,718 

43,778 
(41,977) 

618 
(1,484) 
(5,338) 

4 .4% 
0.3% 

14.9% 

0.0% 

37.1% 

0.0% 

55.0% 
17.3% 

137.4%) 
10 .1% 

(116%) 
140 2%) 

389,066 572,284 183,218 32.0% 524,242 135,176 25.8" Total Operational hpenses 4,229,306 5,287,381 1,058,076 20.0% 4,765,999 536,693 11.3% 

(389,066) ISU,7661 129,700 (25-01') (513,o95) 124,029 

Ntt Performance be:fote Ovethead 

(24.2%) Allocations (4,192,931) (4,969,4SI I 776,551 (15.6") (4,729,6231 486,055 (10.3%) 

Bl 

2, 315 

1414 

6,853 

6,652 

3,501 

1,717 

1,961 

7264 
2,327 

25.091 

·453 

82 

3,491i 

2315 
1,528 

6.8S3 
7,014 

3,502 

2,322 

3,216 

393 

9,595 

3.615 

27,4)) 

746 

146 

3.416 

114 

362 

605 
1,254 

393 
2,331 

1.288 

2,320 

293 

65 

97 7'l. 
O.<M 
75~ 

0.0% 

5.2% 

0.0"/4 

26.0-/4 

39.0% 

100.0% 
24. l<, 

35 6~ 

8.S!i. 

0 ~ 

39.2% 
44 1,, 

4,529 

274 

1,843 

7,644 

5,591 

4.40S 

2,056 

1,907 

378 
8,50] 

2,605 

22,636 

1,271 

15 

4,448 
[2,041) 

430 

790 

(1,060) 

904 

339 

(SS) 

378 

1.2 ~ 

278 

(2,456) 

818 
(67) 

Ov~,h~ad AllocotJON 

98.l% Ri,k Mgt 

(745.1%) Rev Cycle 

2'3.3"'- InternalAud1l 

10,3% Adm.nmrauon 

I19J1"/4j Hyman Resources 

20.5% Legal 

l6.S% Records 

12.9%) Compliance 

100.0% Pl.annmg/Reseaah 

14.6% Finance 

10 .7% Public Re...at!XlnS 

110.8%) Information Technology 

0.0% Budg1!'t & Decision Support 

64.4% Corporate Qua ity 

(4 34.4%) Managed care Con1ra,t 

6,924 

20 832 

13,023 
61,681 

62,306 

31.514 

15,487 

16,132 

1.535 

72.597 

l0,19~ 
222,8s, 

S 884 
809 

31,467 

20,832 

13,751 
61,681 

63,124 

31,514 

20, 898 

28,945 

3 S36 

86,357 

32.539 

246,69~ 

6,713 

1,318 

14,"43 

7l~ 

818 

5,411 

11,813 

2.001 

13,761 

12,34• 
23,815 

8 29 
509 

78.0% 

0.0% 
5.3% 

0.0% 

I 3% 

0.0% 

25.9" 
44.3% 

56.6% 

15.9'-' 

37.9% 
9.7% 

0.0% 

12.3% 
38.6% 

31,345 

2,884 

8,456 
76,592 

49,662 

32.794 

20,847 

18,693 

3,839 

87,037 

22,628 

249,321 

3,292 

10,769 

371 

24,421 

(17,948) 

[4,567) 
14,911 

(12,644) 

l.l81 

5,3S9 

2,561 

2,304 

14,440 

2,433 

26,437 

3,292 
4,885 
(438) 

77.9% 

1622.4%) 
154.0%) 

19.5'11 

125 5%) 

3.9% 

257% 

13.7% 

60.0,,: 

16.6% 

10.8% 
10.6% 

100.0% 

45.4% 
(118 2%) 

59,712 72,153 12.440 17.2% 63,658 3,946 6.2% local Overhead Allocations SSl,801 649,374 97,573 lS.0% 618,527 66,726 10.8% 

448,778 644,437 195,658 30.4% 587,900 139,122 23, 7% Total Expen1e-s 4,781,107 S,936,7SS i,155,649 19.5% 5,384,526 603,419 11.2% 

(448,778) 1590,9191 142,140 (24.1%) (576,7531 lZ7,975 (22.2%) Net Margin ~· 14,744,731) (5,618,8551 s 874,lZ4 (15.6%) $ (5,297,5121 552,781 10,4-% 



School Health Statement of Revenues and Expenditures 
FOR THE NINITll MONTll ENDED JUNE 30, 2019 

Actual 
231,917 

Budget 
$ 231,917 

Current Month 
Vt1rl.ince " 0.0% $ 

PriorYeiilr 

231,917 s 
Variance " 0 .0% Palm Beach County School District s 

Actual 
2,087,250 

Budget 
2,087,250 s 

fiscal Year To Date 
Vilriance Prior Year 

IO) "{0.0%) s 2,087,250 s 
Vartanco 

IOI "(0.0%) 

231,917 231,917 0.0% 231,917 0.0% Total Revenue 2,087,250 2,087,250 101 (0.0%) 2,087,250 (OJ (0.0%) 

6NU74 
208,481 

269 

772 
12,S60 

1,809 

127,327 

41.642 

6,000 
583 

9,542 

1,929 

(543,348) 
(166,838) 

5,731 
(189) 

(3,019) 

120 

(426.7%) 

(400.6%) 

0.0% 
95 5% 

132.4%1 
(3U1') 

0.0% 
6.2% 
O.~ 

688,628 
-,:!,18 

314 

11,646 

4,278 

17,953 
101,037 

1269) 
(4S8) 

49141 

2.469 

Direct Dpetotionol ExMnJes: 
2.6% Salaru!S and Wages 

32.6% S.nefits 
0.0% Purchased Servtces 

0.0% Medical Supplies 

{1461%) Other Supplies 
(7.~ ) Repa irs & Maintenance 

0 .0% Utilities 

57 7% Other Expen:s e 

0.0% Insurance 

10,651,557 

3,818,628 

59.987 
11,675 
89,174 

11,389 

10,581,062 

3.843,045 

56,000 

S,250 
85,87S 

ll.~!? 

(70,495) 
24,418 

(3.987) 
(6,425) 
(3,299) 

10,698 

(0.7%) 
0.6% 
0.0% 

(7.1%) 
(122.4%) 

13.8%) 
Q.Q,Y. 

48 .4% 

0.0% 

9,993,782 

3,730,906 

14,714 
5,891 

100,478 

12,862 

(657,775) 
(87,721) 

(45,272) 
(5,784) 
11,304 

1,473 

(6.6%) 
(2 .4%) 

0.0% 
(307.7%) 

(98.2%) 
11 .i% 

0.0% 
11.5% 
0.0% 

894,565 117,023 (707,542) (378.3") 1,014,381 119,818 11.8" Total Operational Expenses 14,642,410 14,593,320 (49,090) (0.3%! ll,858,634 (783,776) (5.7") 

(662,649) 44,894 (707,542) (l,576.0%) (782 ,4671 119,818 
Net Performance befote Overhead 

(15.3%) Allocations (12,555,160) (12,506,070) (49,090) 0.4% (11,771,384) (783,7761 6.7% 

214 

3,746 
7,740 

18,!S9 

32,210 

9,277 

4,550 

5,198 

19,246 

6,167 

66,481 

1,201 

9,264 

4,048 

8,057 

18,159 

33.963 

9,277 

6,152 

8,521 

1,041 
25,423 

9,579 

72,627 

1,976 

9,050 

303 

317 

1,753 

1,602 

3,324 

1,041 

6,177 

3,413 

6,146 

776 

97.7% 

0.0% 

7.5% 
3.9% 

0.0% 

5.2% 

0.0% 

26.0% 

39.0% 

100.0% 

24.3% 

35.6% 

8.5% 

0.0% 

39.2% 

9,329 

3,797 

14,558 

15,744 
27,340 

9.074 
4,235 

3,928 

779 
17,515 

S,366 

46,625 

2,619 

9.115 

51 

6.818 
(2,414) 

(4 ,870) 

(204) 

(315) 

(1,269) 

779 
(1 ,732) 

(801) 

(19,856) 

1,418 

Overh~od Allocttcions: 
97.7% R15k Mgt 

0.0% Rev Cycle 

1.3% Internal Audit 

46.8% Palm Springs Facility 

{15.3%) Administration 

(17.8%) tiuman Resources 
(2.2%) ,.,.1 
(7.4%) Records 

(32.3%) Compliance 

100.0% Planning/Research 

19.g."I Finance 

(14 .9%1 Public Relations 

(42.6%) lnformalion Technology 

0.0% Budget & Dec11ion Support 

54.1% Corporate Quality 

18.345 

34,504 

66,091 

163,428 

301,710 

83,497 

41.035 

42.742 

4,067 

192,350 

53,507 

590,S45 

15,590 

83,374 

36,435 

72,514 

163,428 

305.671 
83,497 

55,371 

76,692 

9,368 
228,810 

86,214 

6S3,645 

17,787 

65,029 

1,931 
6,423 

3,961 

14,336 

33,950 

5,302 

36,460 

32,707 

63,100 

2.196 

78.0% 

0.0% 

5.3% 
B.K 

0.0% 

1.3% 

0.0% 
25.9% 

44 .3% 

56.6% 

15.9% 

37.S¼ 

9.7% 

0.0% 

12.3% 

64,56<1 

17,417 

163,955 

157,763 
242,825 

67,SSO 

42,940 

38,503 

7,908 
179,277 

46,608 

513,549 

6,781 

22,181 

46,219 

{17,087) 
97,865 

(S,665) 

(58,885) 

(15,948) 

1,905 

14,240) 

3,841 

(13,073) 

(6,899) 

(76,997) 

6,781 

6,591 

716% 

0.0% 
(98.1%) 

59.~ 

(3.6%) 
(24.3%) 

(23.6%1 
4.4% 

111.0%j 
48.6% 

17.3%1 
(14.8%) 

(15.0%) 

100.0% 

29.7% 

174,188 208,090 33,902 16.3% 160,9{)8 (13,280) (8 3%f Total Ovorhead Alloc:at,ons 1,607,413 1,872,808 265,395 14.2,Y. 1.571,821 (35,592) (2 3%) 

1,068,753 395,113 (673,641) (170.5%) 1,175,291 106,538 9.1% Total E•penses 16,249,823 16,466,127 216,305 1.3% 15,430,455 (819,368) (5 .3%) 

$ (836,837) 1163,196) s (673,641) 412.8% $ (943,374) $ 106,S38 (11.3%) Net Margin $ (14,162,S731 $ (14,378,877) $ 216,30S (1.5%) $ (13,343,2051 $ (819,3681 (6.1%) 



Sponsored Programs 
FOR THE NINETH MONTH ENDED JUNE 30, 2019 

Actual 

705,594 
143,740 

849,335 

Budget 

791,667 
166,667 

2,500 
960,833 

Current Month 
Variance % 

86,073 10.9% 
22,926 13.8¾ 

2,500 100.0% 
111,499 11.6% 

Prior Year 

538,626 
147,292 

2,500 
688,418 

Variance 

(166,968) 
3,552 
2,500 

(160,9171 

% 

Sponsored Programs. 

(31.0%) DOH Uninsured/Preventive Care Svs 
2.4% Grant Funded Programs for un,nsu,ed 

100.0% Communtty Health Planning 

(23.4%) Total Sponsored Programs 

Act..al 

6,350,348 
943,795 

10,000 
7,304,142 

a.,dget 

7,125,000 
1,500,000 

22,500 
8,647,500 

Fiscal Year To Date 
Val'iance " 

774,653 109'JI. 
556,206 37.1'>1 

12,500 SS.6li\ 
1,343,358 15.S% 

Prior Year 

4,902,147 
1,321,614 

22,S00 
6,246,260 

Variance 

[1,448.2011 
377,819 

12,500 

il,0S7,882) 

% 

(29.S%] 

28.6% 
55.6% 

(16.9%) 

12,147 
5,331 

290 
17,768 

12,851 
5,401 

83 

521 
18,856 

703 
70 

83 

231 
1,088 

5.5% 
1.3% 

100.0% 
0.0% 

44.4% 
6.1% 

12,383 
5,509 

307 

21 
18,221 

236 
178 
307 

(2681 
453 

Direct Operational Expenses· 
1.9% Salaries and Wages 
3.2% Benefits 

100.0% Othet Supplies 
0.0% Repairs & Maintenance 

(1,252.9%) Other Expense 
2.5% 

118,706 
49,559 

112 

2,844 
171,220 

120,795 
49,796 

750 

4,688 
176,028 

2,089 
237 

638 

1,844 
4,808 

1.7% 
0.5% 

85.1% 
0.0% 

39.3% 
2.8% 

117,421 
49,232 

436 

571 
167,660 

11,2841 (1.1%) 

(327) (0.7%) 

324 74.4% 
0.0% 

(2,2731 (398,4%1 
(3,5611 (21%1 

$ 867,103 $ 979,689 $ 112,587 11.5% $ 706,639 $ (160,4641 i22.7%1 Total Expenses $ 7,475,362 $ 8,823,528 $ 1,348,166 15.3% $ 6,413,920 $ (1,061,4421 (16.5%) 



General Fund Statement of Revenues and Expenditures by Month 

Oct-ti Nov-18 Dec-18 Jan-19 Feb-19 ii!*l-1 Jl,o,-1, M.,,,,, Jul\<:Lj , .. ~J!j< Au1•:tt S@-1' Yot¥l~~• 
Revenues: 
Act V.1lorem T.lxe ... 21,900,070 83,120,459 5,220,786 5,661 ,776 2,596,BS 5,487,587 s ],978,554 s 708,728 s s 126,683,095 
P1em11.1ms 
Pataeru Revenue. Ntt 130,636 180, 131 356,622 56,280 102.682 513.063 317,497 219,358 '29,957 2.111.217 

lntetgavern,nental Revenu~ 231,917 231,917 231 ,917 231,917 231,917 231,917 131,917 231,917 231,917 2,087,250 

Gr•nts 7,820 4,818 JJ,753 5,701 6,781 36,375 

lnletMt Earn•nes 733,692 238,380 190,989 319,898 48V63 408,147 345,540 338,386 374,78R 2,932,083 

Ume.111,ed G,11n/{losst ,n..,.estments 149,482) 155,lBG 6-01,766 149,084 (126,799) JSS.737 nG.713 384,083 n•.l2s l,910,IIS 

Other Revenue l ,110 473.396 1.224.894 224.207 23].878 174,881 421 ,146 62,055 107,003 2.920,669 

f,oQI !ltvenues 555,794 23,192,899 $ 85,777,900 $ 6,207,373 $ 6,S!I0,500 4,279,879 $ 6,935,401 $ 3,214,352 1,926,717 $ 138,680,814 

Expenditures: 
Salaries and Wages 
8enehh 
Purchas~d Services 
Med1eal Supplies 
Other Supplies 

Cont,ac.ted Phys1c1an Expense 
Med•c•• Se,v,ce!o 
Druci. 
Repiltn & M•111ten11nce 
lease & Rental 

Ut1hlies 
Othe, EJ.pense 

Insurance 
Sp<>ns01ed Proeram5-

3,298,698 

l ,055,344 
4'14 ,856 

4,323 
25,159 
19, ]67 

3, 148,086 
14,087 

133,625 
132,692 

11,427 

316,602 
120,673 
705,594 

2,915,868 

1.100,508 
800,476 

4,210 
40,536 
29,167 

3,330,641 
30.279 

211,593 
169,243 
12,065 

650 ,4'1 
122,833 
105.594 

2,983,67] 

904,269 
566,019 

9,275 
84 ,704 

29,161 
3,401,981 

18.181 
291, 127 
177,188 

9,852 

1,935,661 
112,469 

705594 

2,927,197 
1,015,998 

654,314 
5,970 

17,12!; 
29,167 

4,129,172 
103,670 
296.634 
174,498 

9,749 

U ll ,669 
127,095 
858,937 

2.835.739 
990,983 
621,355 

5,243 
101 ,366 
29,167 

3,266,127 
55. 234 

239.358 
181 ,440 

8,54D 

$56 651 
]18,~ 13 
874,021 

3,012.094 
l,01l,468 

457,170 
3,974 

49,483 
29. J67 

3,.89,555 
29.4R8 

263,370 
178,6 90 

9,869 

516,973 

120,639 
867.493 

2,987.415 

1.017.474 
1.091,677 

2,486 
41.32] 
29. J67 

2,413,]44 

1nn 
280.299 
163,309 

9,92J 
543.788 

98,876 
864.502 

3,]18,682 

1,104,410 
1,061,116 

7,548 
256,068 

29,167 
3_!)64,339 

1,962 

295,281 
172.389 

10,408 

525.599 
H5,843 
873,071 

2,257,074 
750,649 
955,874 

1,836 
46.939 
29, 167 

l.567.791 
12,057 

339,931 
]61,161 

11,134 
2.525,594 

120,465 

849,335 

26,446,434 

8,961.103 
6,702,918 

74,865 
722,!!03 
262,500 

29,410,837 
303,250 

2,461,218 
1,510,609 

92,966 
9,282,958 

1,066,855 
7,304.142 

Total Operation.ti E•pend11ures 10,190,332 10, 133,434 11,259, 166 12, 121,391 9,883,238 10,059.532 9,575,Gn 10,751,885 10,618,956 9-1,603,557 

Net Performance befote Overhead Altocat1on~ (9,634,5381 13,059,465 74.~18~133 15,914,018] ~ (3,792,738] ~ (S,779.653J $ (7.640,122) 5 (7,531,533) 5 (8,702,239) 5 s 44,077.258 

Ove,head Altocat.ons {812,184) (878,887) (893,8931 (9~5,086) (815.7S3) (796,233) (876,067) (1,012.000) (858,973) (7,919,072) 

TotaJ Expenses 9,368,148 9,254,553 10,365,273 U,166,305 9,067,485 9,263,299 1,699,555 9,729,884 9,769,943 86,684,485 

NetM111ln $ 18,812,354) $ 13,938,347 $ 75,412,627 (4,958,932) (2,476,985) $ (4,983,420) $ (1.764,1541 $ (6,HS.532) $ (7,843.266) $ $ Sl.!196,330 

Capital 

Gener.al ~t.1nd Support/ Transfer In (Out) s (3,291,581) s (4,370,7441 (3,491,091) $ (3,016,373) 5 (2,941.8851 $ (2,170,7371 $ (3,071.733) $ (3,913,154) (3,1&0, 197) s, s (30,697,495) 



fl.)Health Care District 
r ,._ 1 M O(AC H COUNT . 

Genera• Fund Pro&ram Statistics 
Current Year Prior Year "Var to % Var to 

Oct-18 Nov•ll Dec-11 Jan·l9 feb·l9 Mar-19 Apr-19 M•V·19 Jun-19 Jul-19 Au&-19 5ep•19 Total Total Budcet Prior Year 

Aeromedkal 
Patients T ,ansported • Actual 46 40 55 65 63 S2 40 59 43 463 492 (5.9%) 

Patient\ Transported • Budget 51 63 St 59 ss 56 54 48 so 487 480 (4.9%) 

Variilnce (SI (23} 4 ' 8 (4) (14} 11 {7} (24} 12 

Actual Hours Available for Serv,ce 1,070 1,080 1,113 1,069 1.005 l,U6 908 1,056 948 9,36S 9,666 

Servu;:e Hours Utilized 74.0 54.0 79.0 94.0 92.0 75.0 62.0 105.0 62.0 697.0 647.0 

Utilization% 6.9% 5.0% 7.1% 8.8% 9.2% 6.7% 6.8% 9.9% 6.5% 7.4% 6.7% 

# of Flichts • lraining/Public Education 8 3 4 3 40 73 (45.2%) 

II of Flights - M~intenance 9 11 15 13 10 6 11 12 9 96 75 28.0% 

Trauma 

NewTrauma Patitl\ll , Actual 359 399 421 4 00 377 446 381 413 382 3,578 3,202 11.7% 

New Trauma Patients• Budget 399 399 399 399 399 399 399 399 399 3,591 3,151 10.4%) 

variance (40} 22 (22) 47 (18) 14 (17) (13) 51 

School He•lth 
Medic.al l~nh 48,567 32,649 28,460 35,695 40,115 30,919 44,658 44,736 5,493 311.292 306,577 15% 

Screenings 29,329 19,811 18,958 14,867 16,019 5,085 860 394 105,323 86,155 22.2% 

Total Events-Actual 77,896 52,460 47,418 S0,562 56,134 36,004 45,518 45,130 S,493 416,615 392,732 

Total Evenl!- Budget 66,612 50,206 43,714 S0,088 51,936 34,518 43,009 41,547 11,102 392,732 425,115 

ManqedC.re 

Oistnct Care V1siu to Primary Clime - Medical 1,857 2,043 2,121 2.356 2,168 2,233 2,401 477 41 15,697 24,048 (34.7%) 

01slrtcl Care Visit,; to Pnm~ry Clm1<: - Dental 441 381 338 293 345 426 403 2,627 6,305 (58.3%) 

Uninsured Visits to Primary Chnic • Medical 3,649 2.420 2,465 2,717 2,706 2,761 2,958 4,772 4,870 29,318 21,000 39.6% 

Unfnuo1red Visits to Primary Clinic Oe-ntal 1,381 990 873 1,028 1.052 l.194 1,282 1,594 1,515 10,909 10,490 40% 

Membership- Current Year 9,446 9,195 8,9'9 8,731 8,470 8,259 8,369 8,491 8,630 (11.4%) 

Membership- Prior Vear 9,946 10,060 9,924 9,852 9,829 9,711 9,795 9,739 9,666 

Pharmacy 

Total Preswpt,ons Filled at 1n-Hous,, Pharmac,es 24,348 20,947 20,144 22,785 20,931 21,618 l2,443 21,141 19,643 194,000 213,658 (9.2%) 

Total Prescriptions Filled at Retail Pharmac,es 159 120 247 309 323 zoz 232 285 226 2,103 1,925 9.2% 

Total Prescriptions Filled lnhause/Retail- Actual 24,507 2),067 20,391 23,094 21,254 21,820 22,675 21,426 19,869 196,103 215,583 (9.0%) 

TotaJ Prescriptions f'ilred• Budget 26,876 24,372 74,016 25,283 24,714 25,995 25,768 22,866 23,380 223,270 232,724 (12.2%1 

13 
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Healey Center Statement of Revenues and Expenses 
FOR THE NINHH MONTH ENDED )UNE 30, 2019 

Current Month Fiscal Year To Date 
Actual Bude<! Variance " Prior Vear Variance " Actual Budcet Variance " Prior Yirar Variance " 1,203,862 1.113,SU 90,349 8 _1%. $ 1,086,962 116,900 10.8% Grass Palient Rcvrnuc 10,443,710 9,918,470 5 525,240 5.3% 9,846,149 597,561 6.1% 

77.653 45,127 (32,526) (72.1%1 67,553 {10,100) 115.0%) Con1nctua1 Allowa nces 449,737 254.735 (195,002) 176.6%) 749,979 300,242 40.0% 
297,056 269,646 (27,410) 110 .2%1 353,615 56,559 16.0% Charity Carr 2,244, 317 2,453,7?3 209,406 8.S% 2,643,863 399,546 15.1% 
44,850 2,236 (42,614) (1,905.8%) (187) 145,037) 24054.6% B•d Debt 43,785 20,124 {23,661) (1176%) 44,40 0 616 1.4% 

419,559 317,009 (102,5~0) 132.3%1 420,981 1,422 0 .3% To1al Cantracluilh ;and Bad D•bt 2,737,839 2,728,SS:! (9,257) 10.3%) 3,438,242 700,403 20 .4% 

784,303 796,504 112,201) (1.5%) 66S.982 118,321 17.8" Net P.allrnt Revenue 7,705,872 7,189,888 51S,984 7.2% 6,407,907 1,297,964 20.3% 

65.15% 71.53% 61.27% Collechon % 73.78% 72.49'1, 65.08% 

758,333 758,333 0.0% 758,333 OJ)% PBC fnterlocal 6,825,000 6,825,000 0.0% 6,825,000 0.0"-4 

131 4,468 14,337) 197.1%) UIS (3,383) 196.3%) Other revenue 29,960 40,212 (10,2521 125.5%) 45,560 115,600) (34.2%) 

758,465 762,801 (4,337) (0.6%) 761,848 {3,383) (0.4%, Total Other Aevenuu 6,854,960 6,865,212 {10,252) (O.l"l 6,870,560 115,600) (0.2%) 

1,542,767 1,559,305 116,5381 11.1%1 1,427,830 114,938 8.0" Total Reve-nues 14,560,831 14,055,100 505,731 3.6% 13,278,467 1,282,364 9.7% 

Dir«t Op~rational f xprnlrs 

903,011 863.143 ( 39.8681 [4.6%1 848,166 j 54,845l l6.S~1 Salaries and Wa Jes 8. 144.508 7,854,504 4290,004! 43.7%] 7,635,247 [509.2601 f6.7%j 

335,860 334,131 11,729) (0.5%1 340,915 5,055 15% Benefns 2,996,749 3,021,962 25,212 0.8% 2,898,698 198.0511 (3.4%l 

66,943 71,143 4,200 5 9% 58,330 (8,613) (14.8%) Pvrc.h;ue-d Servtc~s 620,520 640,283 19,763 3.1% 573,468 147,052) 18.2%) 

40,538 45,500 4,962 10.9% 37,554 (2,984) (7.9%) Medical Supplies 399.008 409,500 10.492 2.6% 409,929 10.921 2.7% 

55,331 67,232 11,901 17.7% 71,207 15,876 22.3% Other Supplies 659,588 605,086 j54.501) (9.0%) 1n 5s2 62,994 8 .7" 

633 2,088 1,455 69.7% 619 (14) f2.2%) Contracted Phys.Kun E)(pense 8,382 18,793 10,411 554% 12,726 4,344 34.1% 

3,933 3,750 (183) (4.9%] 13,9!3) 0.0% Medical SeN1ces 40, 161 33,750 16,Gll) 0 9.0ll',) 140,161) 0.0% 
22,144 30,667 8,523 27.8% 31,976 9,833 30.7% Drucs 244.033 276,000 ll,967 11.6.. 267,005 22,972 8 .6% 

20,415 32,957 12,542 38.1% 25,979 5,563 21.4% Repairs & Ma1nten•nce 273,532 296,617 23,085 7.8% 248,173 {25,359) (10.2%1 

1,280 2,849 1,569 55.1% 99 U,181) (1,192.910 lnse & Rent•I 12,433 25,641 13,208 51.5% 10,565 (1,868) (17 7%1 

35,321 34,256 (1,0641 (31%) 36.362 1.041 2.9, Ut' 1tit'5 320,453 308,305 0 2.148) (3.9%) 301 741 {18,711) {6.2%) 

16,042 15,260 (7811 (5.1%) 25,230 9,188 36.4" 01her E"o,~I\Se 119,649 137.342 17.694 12.9" 120.880 1.2n 1-0% 
S,425 4,601 (B251 117.9%) 5,012 (414) 18.3%) ln1,ura:nce 40,827 41,407 580 1.4% 37,797 (3,030) (8.0%) 

1,506,875 1,507,577 702 0.0% I 481.449 (25,426) l1.7%t 1oul Opera110nal E•penses 13.879.842 13,669,191 12)0.6511 (1.5%) 13,238,810 1641,032) (4.8"1 

Net Performanc, before Oepreci.atlon & 
35,892 51,728 115,836) (30.&"I 153,619) 89,512 (166.9") Overhead Atlocations 680,990 385,909 295,080 7&.5% 39,657 641,333 1,617.2% 

54,512 70,087 15,574 22 2% 52,831 {l.68~) 13.2%} Oeprecl;iit1on 486,872 630,780 143,908 22.8% 529,091 42,220 8.0% 

Ovrrh~od A/Joca11oru: 
21:? 9,189 8,977 97.~ 9,693 9,481 97.8% Risk Met 18,198 82,704 64,507 78.0% 67,086 48,888 72.9" 

0 .0% 25,959 25,959 100.0% Rev Cydt> 0 .0% 273,343 273,343 100.0% 
3,716 4,016 300 7.5% 3,945 229 S.8% lnt.e-rrial Audit 34,22? 36,142 1.916 5.3% 18,097 p6,130) (89.1"'1 

18,013 18,013 00% 16,359 (1,654) 110.1%) Administration 162,115 162,115 0.0% 163,925 1,810 1.1% 

29,986 31,618 1,632 >:?% 25,855 14, 132) tl6.0%) Human R.esources 280,879 28-4,S66 3,687 1.3% 229,633 (51,245) (22.3%} 

9,203 9,203 0.0% 9,428 225 2.4% Lecal 82,826 82.826 0 0% 70,188 (12,638) (18 ()11;1 

4,514 6,103 1, 589 260% 4,401 [113) {2.6%) R•<ord, 40,7~ 54,926 14,221 25.9% 44,617 3,912 8.11% 

5,156 8,453 3, 297 39.0% 4,082 (l,074l t26.3%) Compliance 42.391) 76,076 33,677 44.3% 40,006 (2,392) (6.0%1 
1,033 1,033 100.0% 809 809 100.0% Plannmc/Research 4,034 H 93 5,259 56.6% 8,217 4,182 50.9" 

19,091 25,219 6,128 24.3% 18,199 18931 (4.9%) Fin,3ince 190,804 226,9) 1 36,166 15.9% 186,279 (4,525) (2.4%) 

6,117 9,502 3, 385 35.6% 5,575 1542) {9.7%) Publit R•lat10m 53,077 85.52 1 32,444 37.9% 48,429 (4,648) {9.6%1 

65,947 n .0•4 6,097 8.S% 48,446 {17,501) (36.1%) Information Titchnolo,:v 585,799 648,392 62,593 9.7% 533,606 (52,19 3) (9.8%) 

0~ 0.0% Budcet & OctisfOn SupPort 0 .0% 7,045 7,045 100.0% 
1,191 1,960 769 392% 2,721 1,530 56.2% Corpo,,te Quality 1S,46S 17,6-44 2,179 12 3% 23,047 7,582 32 9" 

0.0% 1.453 1,453 100.0% M-inaf.ed C-ire Contract 0 .0% 35,165 35,165 100.0% 

163,145 196,353 33,208 16.9% 176,924 13,779 7_8% Tot,1I Ove,hHdAllo,;;mon,.: 1,510,528 1,767.177 2S6,649 14.5% 1.748,684 238.1$6 )3.6% 

1,724,533 1,774,017 49,484 2.8% 1,711,204 (13,329) (0.8%) Total Expenses 15,877,241 16,067,147 189,906 1.2% 15,516,585 (360,6561 12.3%1 

(181,765) 1214,711) 32,946 {15.3%) (283,374) 101,609 135.9%) 'let Ma,,in (1,316,410) (2,012,047) 695,637 134.6%) 12,238,118) 921,708 41.Z" 

s 127,245 154,167 (26,921) 117.5%) 193,000 s !65,7541 j34.1%J Gtnerail Fund S\lpport/Ttiiillndtr In s 829,532 1,337,500 (557,9681 140.2%1 1,743,406 s (913,874) (5l.4") 



Healey Center Statement of Revenues and Expenses by Month 

(kos, Patient Revenue 
Ocl-18 

),116,480 

Nov•18 

1,061,810 

DK•J8 
l,JOS,771 

Jan•l9 
1,119,93? 

~-J9' 
1,14~,0Bi' 

Mir·lt 
J,ZJ0,460 

"'1)1-d 

1,203,482 s 
Mil"it 

l,2S4,82l s 
,.,.,., 

1,203,862 
ll!l·H -.,-d ~H Vear to Otte 

$ 10,40,710 

Con1r.1:ctuo1I Allow.:111u:e1. 

Ch,mtyCciire 

8.1d Ot'bl 

torat Contractualt ~nd Sad Oebt 

{10,3871 

2S5,960 

19,091) 
136,481 

(14.243) 

313,710 

111,991) 
176,4/5 

(28,997) 

332,510 

(2l.94SJ 

280,568 

60.805 
84,852 

11.134 

J56,79I 

101.165 

263.811 

ll.170 
!78,246 

H.279 
315,794 

16,839 

404.913 

74,968 

305,603 

2,052 

382,621 

126.394 

1s.on 
767 

202, 182 

77,6S3 
297,0S.6 

44,850 

419,~59 

449,737 

2,244,317 

4J,78S 

1,131,839 

Net Patient Revenue 
con~cttom.'¾ 

879,997 
78.82% 

787,335 
74.0J,i, 

825,203 
74.63% 

963,146 
86.0~,4 

766,841 
66.97% 

82S,S48 
67 .09'¼ 

82D,860 
68.21% 

l,D52,638 
83 .89% 

784,303 
65, JS% 

7,705,872 

73.78% 

PBC lntt',IOc;,l 

O1her ''"venue 

758.313 
4,321 

758.lll 
3,420 

758.333 
S,377 

758,HJ 
4,2.,6 

758,3J3 
1,671 

7S8,Hl 
2,790 

7S8,ll3 
S,694 

7SB,333 
2,Jll 

758,lll 
J3l 

6,825,000 
19,g6o 

101.al Other Revenues 762,6SS 761,753 763,710 762,579 760,004 761,113 7f>4,02) 760,644 758,465 6,854,960 

Tolal Revenues 1,642,652 1,549,088 1,Sl!!,914 l,72S,725 1,526,845 l,S86,i71 1,584,1!!7 1,813,283 1,542,767 14,Si0,831 

011ecl O,wrarionol flf~rues. 
Sal,mes and Wage1, 896,]]9 9]4,513 820,044 93J,])1 860,19l 907,789 ~l 998,364 903,011 8,l44,S08 
Benehls Jl6.118 3S4,622 3D5,299 336,872 321,671 330. 309 n l ,141 344,857 335,860 ] ,996,749 
Purd1.a1,ed Servtcit\ 63,482 68,378 67,963 6S,Ol)4l 71,4S! 68,613 73,559 IS,121 66,943 620,520 
Mcdl(,l,I Soppftt'"\ 43,666 Sl,909 30,303 66,744 39,U6 35.230 50,195 -40,787 40,538 399,008 
Other ~upphe-t 10.sos 7S.2S/ 63,200 76,840 66,207 76,09S 102,967 73,186 SS,331 659,588 
Contr<1<ted Phvs1mm Expenst- 1.158 1,084 1.111 676 119 l,147 1,190 1,202 633 8,382 
M,:d1(,il Serv1cn 4,613 4,335 3.830 5,072 S,732 4,llD S,628 l,748 1,911 40,161 

Orug" 29,90 29,675 27,357 37.015 34,l/8 •.2s2 26,4D8 28,001 U.14• 244,0 H 
Rtt>alfi, & M.t1ntenanc~ 15,238 31,412 30,243 ll,129 46,998 26.790 41.58] 33,626 20.415 273,SlJ 
le.tse & kt-nt.al 1,169 1,599 1,169 l,169 1,383 1,169 1.248 1,248 1,280 12,433 
Uhlit1e\ 31,SSI 32.824 40,401 36,185 34,744 35,445 36,192 37,689 35,321 320.453 
Other Expense 10,709 12,991 16,616 13,229 6,443 9,977 16,940 16,702 16,042 119,649 

Insurance S.079 4,620 4,620 6.257 5,029 5,029 (6591 5,425 5,425 40,827 

lot.al Opero11t1on.al bpen1,e1, J.!,09,479 l,!>94,219 1,412,1]7 1,603,619 1,493,834 1,511,lS.S 1,589,479 1,658,9!>5 l.SD6,8)'S 13,879,8-11 

Nit Pet'fo,m,Ace btfore Oepreciation & 
Overhead Atlocetions UU7Z (45,UI) 17U'6 122.096 JJ.011 7S,$16 (4,$91) 154,328 35,892 680,'9D 

Dcp.cc1at1on !>7,986 ~1.986 54,806 53,084 54,636 54,62J 54,6ll 54,620 s•.s12 486,872 

Overhead Allocations 

Risk Mgt 6,723 11,644 5,960 (11,08D1 1.260 1,570 l,614 194 212 18,198 
Rev Cycle 

fntern.-.1 A.udil l.700 3.700 3.700 J,700 3,174 4,133 3,895 3,907 3,716 34,127 
Adm1n11,tr,.it1on 18,050 IB,881 15,296 19,345 17,194 19,310 18,013 18,0ll 18,013 162,115 
Hum.in Resourct!s 30,916 31,63S 32,188 35,710 3D,031 29,231 28,716 Jl,466 19,986 280,879 
legat 4,67!> 8,603 5,,BSO 25,193 I t,294 (397) 9,203 9,203 9 ,103 82,826 
Rccordi 4,712 4,661 4,38S 4,811 3,786 4,~23 4,1'39 S,172 4,St4 40,705 

Compliance 4,174 5,101 ],606 4,541 3,012 9,337 3.189 5,083 5,156 41,399 
Plannine/Rcsir.ar<h 968 926 874 958 308 0 4,034 
fmance 17,415 23. 761 16.356 28.690 J6,164 )9,14] l7,207 }2,379 19,D91 190,804 
Pubhc RetaboM 4,681 4,600 6,015 S,396 5,115 5,972 6,596 8,573 6,117 53,017 
lnformat10n Technoklgy 58,094 50.067 70, 345 62,861 59,]!il) 65.508 62,722 90,875 65,947 SBS,799 
Budc~t & Otcit,ion SUpp,o1 t 
Corpofalc Qu.al1ty t ,l'l!l-1 2•,f l[} I,!>&~ 1,a12 1,4!,t; 1,279 1,190 1,J]I 1,191 15,465 
Man.aged C,re Contract 

1 otal Ove,hnd Allotillhoni IS6,991 166,404 165,137 181,999 153,375 159,608 166,583 197,286 163,145 1,SlO,S28 

Toti1t bpenses 1,719,456 1,813,601 1,632,161 1,838,711 1,701,844 1,725,384 1,810,683 1.910,861 1,724,SJJ 15,877,241 

T11nsfu out to Medlnld Maitch/ Gene,al Fund 

NttMar&in (76,804) (264,520) 143,2471 U12,916J (174,"99) (Ut,714) (2U,796) 1'7,S78) (181,76SI (1,316,410) 

Genttal Fund Suppol1/ Tra~dtr In $ 23,818 s 229,466 s $ 32,370 s 118,407 s ,s.zoz 160,D65 42,958 127,246 s $ 829,53Z 



(1j He_aley Center 

Census Oct•l8 Nov•l8 Dec-18 Jan•l9 Feb-19 Mar•19 Apr•l9 May-19 Jun-19 Jul-19 Aug-19 Sep-19 
Current 

Year Total 
Prior 

Year Total 

Adm;ssions 

Discharges 
Average Daily Census 
Budget Census 
Occu pancv % (120 licensed beds] 

10 

11 

119 

118 

99% 

9 

13 

118 

118 

98% 

12 

8 

119 

118 

99% 

8 

10 

119 
118 

99% 

8 

6 

119 

118 

99% 

2 
4 

120 
118 

100% 

5 

5 

119 

118 
99% 

13 

10 

120 

118 

100% 

10 

10 

120 

118 

100% 

77 
77 

119 

118 
99% 

97 

101 

119 

118 
100% 

Days By Payor Source: 
Med,ca,d 

Managed Care Medica,d 

Medicare 
Private Pay 
Hospice 
Charity 
Total Resident Days 

109 

2,259 

115 
97 

124 

990 

3,694 

78 

2,201 

90 
90 

120 

961 

3,540 

62 

2,330 

52 
93 

145 

1,016 

3,698 

93 

2,384 

48 
93 

142 

930 

3,690 

65 

2,24S 
32 
84 

103 

812 
3,341 

31 

2,567 

22 
92 

102 

899 
3,713 

30 

2,512 
12 

60 

90 

870 
3,574 

93 
2,630 

31 

62 

67 

828 
3,711 

30 
2,608 

30 

30 

60 

840 
3,598 

591 

21,736 
432 

701 

953 

8,146 

32,559 

22,251 

463 

946 

516 

8,421 

32,597 
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Lakeside Medical Center Statement of Revenues and Expenses 
fOR THE NINETH MONTH ENDED JUNE J0, 2019 

Current Month Fiscal Year To Date 
Actual Budget V;,riance " Prior Year Variance " Actual Bud&tl v,.n,.nce " Prior Year Variance "s l ,312,540 4,960,124 (2,647,584) (53.4%) 1,l25,t.9! s (l,514,U 8} (39.6") Inpatient Rt\l,nt.,1@ s 34,283,355 43,933,898 s (9,650,5441 (22.0%1 S 42, 256,718 s (7,973,363) (18.9%) 
7,060,314 6,055,091 1,005,224 16.6% 6,li9,492 830,822 13.3¾ Outpa.t1ent A:evenve 65,682,025 53,632,476 12,049,550 22,5% 56,744,396 8,937,629 15.8% 

57,619 (57,619) (100.0%) 22,916 (22,916} (100.0'¼) Phys:,cian Clinic 1.126 518.568 (517,4431 (99.8%1 480,197 (479,072) (99.8%) 

9,372,854 11,072,833 (1,699,979) (15.4%) 10,079,106 (706,252) 17,0%1 Gross PatJent Revenue 99,966,506 98,084,942 1,881,563 J,9% 99,481,311 485,195 0.5% 

6,380,058 7,316,419 936,360 12.8% 6,656,704 Z76,646 4.2% Contrac1ual Altowan<es 69,215,583 64,804,587 (4,410,996) (6.8%1 68,648.494 (567,088) (0.8%) 
189,767 216,551 26,783 12.4% 252,345 62,578 2-4.8"¼ Charily Care 2.832.420 1.918.079 (914,341) (47.7") 1,993,092 (839,328) (42.1%) 

1,367,462 1,229,987 (137,475) {11.2%) 1,137,027 (230,435) (20.3%) Bad Debt 10,639,405 10,894,511 255,106 2.3% 10,976,498 337,093 3.1% 
38,427 38,427 100.0% 14,071 14,071 100.0% Phys1dan Contrac.luals 1,988 345,846 343,858 99.4% 289,982 287,993 99.3% 

7,937,288 8,801,383 $ 864,096 9.8% s 8,060,147 s 122,859 1.5% ToIal Con1tactuals and Bad Debt s 82,689,395 77,963,012 14,726,373) 16.1%) S 81.908,065 s (781,330} {1.0%) 

130,283 140,377 (10,094) (7.2%} 151.725 (22,4421 -15% Other Patient Revenue 1,172,551 1,263,395 190,844) 17,2%) 1,837,251 (664,701) (36.2%) 

1,s&s,aso 2,411,827 (845,977) (35,l") 2,171,685 {605,835) (27.9%) Net Patient Revenue 18,449,661 21,315,315 (2,935,654) (13.7%) 19,410,497 (960,836) lS.0%) 
16.71% 21.78% 21.55% Collection% 18.46% 21 .80% 19.51% 

142,693 142,693 0.0% 36,696 105,997 288.8% Grant Funds 356,911 356,911 0.0% 346,750 10,161 2.9% 
9,190 35,935 126,745) (74.4%) 4,632 4,558 98.4"- Other Revenue 78,165 323,412 {245,141) (75.8%) 380,319 (302,054) 179.4%) 

151,883 35,935 115.948 322.7% 41,328 ll0,555 267 S,. Total Other Rev~nues 435,176 323,412 111,764 34.6% 727,069 1291,893) (40.1%) 

1,717,733 2,447,762 (730,029) (29.8%) 2,213,013 (495,280) (22.4%) Total Rev•"""' 18,884,837 21,708,727 (2,823,890) (13.0%) 20,137,566 (1,252,729) (6.2%) 

Dlfecr Operor,onaf Exptnstf . 
1,389,123 1,607,577 218,4!.4 13.6% 1,495,941 106,818 11% Sala,1es and Wages 13,977,403 14,628,954 651.550 4,5% 14,070,140 92,736 0.7% 

426,077 438,301 12,224 2.8% 427,641 1,564 0.4% Benefits 3,882,374 l,988,S3S 106,160 2.7% 3,795,090 (87,185) (2.3%) 
281,845 299,444 17,599 5.9% 262,900 118,945) {7 2%) Purchased Services 2,560.175 2,673,392 113,216 4.2% 2,381,118 (179,057) (7.5%) 
82,326 99,154 16,827 17.0% 134,87? 52,546 39.°"- Med1c11 Supphes 1.030,$78 878.244 (152.5841 (17.4%) 878,512 {152,316) 117.3%) 
56,268 96,047 39,778 41.4% 70,869 14,600 20.6% Other Supplies. 658,728 816,119 157,391 19.3% 626,228 {32,500) (5.2%) 

753,972 513,391 {240,582) (46.9%) 572,303 1181,669) (31,7'4) Contracted Phys1c1an Ei:pense 7,499,288 5,465,441 (2,033,848} (37.2%} 5,503,802 (1,995, 487) (36.3%) 
111.508 77,826 {33,683) (433•,.) 37,318 (74,1911 (1988%) Drugs 693,159 689,333 (3,826) (0.6%} 577,843 {115,316) (20.0%) 
119,816 157,024 37,208 23.7% 63,941 {55,875) (87.4%) Repairs & Maintt-nance 1,421,343 1,413,215 (8,128) (0.6%} 980,074 (441,269) (45.0%) 

62,957 62,234 (723) (1.2%) 59,435 (3,5221 (S.9%) Lease & Rental SU,708 560,105 37.397 6.7% 428,SSO (94,158) (22.0%) 
59,898 84,047 24,148 28.7% 77,907 ]8,009 23.1% Utiliti,U 626,016 710,895 84,879 11.9% 604.667 (21,349) (3.5%) 
62,836 131,626 68,790 52.3% 62,971 135 0.2% Other Expense 578,711 643,230 64,519 10.0% 196,S11 (382, 200) (194.5%) 
14,778 12,239 12,539) (20.7%) 12.928 (1,850) (14.3%) lnsuronce 107,023 110,147 3,124 2.8% 103,394 (3,629) 13,5%) 

3,421,405 3,578,908 157,SOl 4.4% 3,279,025 (141,380) (4.3%) Total Operational E'llpitnses 33,557,758 32,577,609 (980,149) (l.0%1 30,145,928 (3,411,830) (11.3%) 

Net Perfotmanc.e befote Oepteclation 
(1,703,672) (1, 131,146) (S72.S21,) 50.6% 11.066,012) l&t7,ffOI 59.8% & Overhud Alloc~tions (14,672,921) (10,868,8821 13,804,039) 3S.0% (10,008,363) {4,664,558) 4,.6% 



lakeside Medical Center Statement of Revenues and Expenses 
FOR THE NINETH MONTH ENDED /UNE 30, 2019 

Actual Budget Variance 
Current Month 

" Prior Year Variance " Actual Budget Variance 
Fiscal Year To Date 

" Prior Year Variance " 
280,942 294,088 13,146 4.5% 297,429 16,487 S.S Oepree,ation 2,506,619 2,646,790 140,172 5.3% 2,609,816 103,198 4.0% 

502 

8,800 
42,663 
38,817 

21,797 
10,690 

12,211 

45,217 
14,488 

156,193 

2,821 
10,631 

21,765 

9,511 
42,663 
40,930 

21,797 
14,455 

20,020 
2,446 

59,730 

22.506 
170,633 

4,643 
19,005 

21 263 

711 

2,113 

3,764 

7,809 
2,446 

14,513 
8,018 

14,440 

1,822 
8,374 

97 7" 
0.0% 
7,5% 

0.0% 
5.2% 
0.0% 

26.0% 

39.0% 
100.0% 

24.3% 
35 .6% 
85% 
O.Ol<o 

39.2% 
44.l~ 

20,141 

8,197 
33,993 

32.821 
19,591 
9, 14S 

8,481 
1,681 

37.815 
11,585 

100,667 

S,654 
4,220 

19,639 

1603) 
(8,670) 

15,997) 
(2,206) 
{1,545) 

{3,730) 
1,681 

(7,402) 
(2,903) 

(5S.526) 

2,833 
(6,410) 

Overhead Allocot,ons , 
97 5% R;,k Mgr 
O 0% Rov Cycl• 

17 4%) Internal Audit 
(25.5%) Admmistra!1on 
(18.3%) Human Re,ource, 

[11.3%) Legal 
(16.9%) Rocords 
(44 .0%) Compliance 

100.0% Planning/Research 
{19.6%) finance 
(25.1%) Public Relations 
(55 2%) Information Technology 

0.0% Budget & Decision Support 

S0 ,1% Corpora,~ Quality 

(1S!.9%1 Managed Care Contract 

43,101 

81,065 
383,964 
363,600 

196,172 
96,408 

100,420 
9,555 

451,914 

125,712 
1,387,448 

36,628 
105,034 

195,883 

85,602 
383,964 
368,374 
196,172 
130,091 

180,184 
22,010 

537,574 
202,554 

1,535,697 

41,789 
171,041 

152,782 

4,537 

4,773 

33,682 

79,763 
12,456 
BS,6Sg 
76,842 

148,250 

S,160 
66,007 

78.0% 
0.0% 
5.3% 

0.0% 
13% 
0.0% 

259" 
44.3% 
56.6% 
15.9% 
37.9" 

97" 
0.0% 

12.3% 
38.6% 

139,399 

37,604 
340,623 

291,504 
145,845 

92,710 

83,130 
17,073 

387,073 

100,631 
1,108,790 

14,640 
47,891 

102,136 

96,298 

(43,461) 
{43,341) 
(72,097) 
{50,327) 

(3,698) 

{l 7,290) 
7,519 

(64,841) 
(25,081) 

(278,658) 
14,640 
11,262 
{2,898) 

69.1% 
0.0% 

(115.6%) 
(12 7%) 
(24 7%) 
(34.5%) 
{4.0%) 

(20.8%) 
44.0% 

(16.8%) 

(24.9" ) 
(251%) 
100.0% 

23,5% 

(2.8%) 

364,831 450,104 85,272 18.9% 293,992 (70,840) (24.1%) Total Overhead Altocal!Ons 3,381,022 4,050,933 669,912 16,S% 2,909,050 (471,972) (16.2%) 

4,067,178 4,323,099 255,921 5.9" 3,870,446 (196,732) (5,1%) Total ExpensH 39,445,398 39,275,333 1170,0661 (0.4%) 35,664,794 (3,780,604) {10,6%) 

$ (2,349,445) $ (1,875,338) $ (474,108) 25.3% $ (1,657,433) $ (692,012) 41.8% Net Margin $ (20,560,561) $ (17,566,606) $ (2,993,955) 17.11% $ (15,527,229) $ (5,033,333) (32.4%) 

$ 1,931,324 $ 1,625,000 $ 306,324 18.9% $ 1,390,000 $ 541,324 38.9% General fund Support/ Transfer In $ 17,916,763 $ 14,625,000 $ 3,291,763 22.5% $ 12,917,083 $ 4,999,680 38.7% 
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Lakeside Medical Center 
StaHstieat Information 

Adml05iOR$ 
Oct-18 No_v-18 Dec-18 Jan-19 Feb-19 Mar-19 Aer-19 May-19 Jun-19 Jul-19 Aug-19 Sep.19 

Current Year 
Total 

YTO Budget 
Total 

-,,.var to 
Budget 

PriorYTD 
Total 

NewbCK'n 
Pedia1rics 
Ad-41 
Total 

28 
20 

111 
159 

22 
18 

130 
170 

28 
13 

152 
193 

21 
16 

144 
1a, 

19 
13 

128 
160 

9 
10 

106 
125 

l 3 
7 

!25 
145 

t l) 

3 
96 

109 

14 
2 

74 
90 

164 
102 

1,066 
1,332 

316 
193 

1387 
1,898 

(48.So/o) 
(47.1%) 
j23,1'0I! 
(29.8¾1 

334 
174 

1,273 
1,781 

Adjusted Admissions 457 454 480 462 399 385 457 410 365 3,869 4,215 (8.2%] 4,190 

Patient Oals 
Me~ s u,g 2nd and 3rd Floo, (14 beds) 
Pediatrics (12 beds) 
Tetemelry 122 beds! 
ICU i6beds) 
Obstetrics (16 beds) 
Total (70 bed$) 

~ 
56 

190 
73 
72 

479 

94 
79 

243 
73 
66 

555 

~ 
54 

275 
49 
80 

533 

II!) 

45 
287 

78 
58 

537 

60 
54 

.ii70 
d6 
51 

')ti 

90 
37 

218 
85 
33 

463 

74 
11 

i7\!J 
~~ 

36 
468 

ill 
l'9 
~ 

~ 
30 

357 

~ 
14 

H 
S.'l 
42 

246 

649 
389 

2,053 
601 
468 

4,159 

1021 
682 

2.748 
873 
823 

6,147 

(36.5%) 
143.0%) 
(25.3%) 
(31.2%) 
j43 11ii! 
(32.3%) 

683 ·-2,547 
664 
850 

5,772 

Adjusted Acute Patient Day$ 1,378 1,482 1,326 1.,371 1,298 1.426 1,475 1,343 997 12.095 13,651 (11.4%) 13,544 

Other Ke~ lneatient Statistics 
Occupancy Pe,cenlage 
Average Daily Cen,us (excl. newbom•) 
Average Daily Censvs (ind. newbomsJ 
Ave<age Length of Slay (e,cl newborns) 
Average Length or Slay (inc:1 newborns) 
Case Mix Index- Medicare 
Cue Mi, fnde•• Medicaid 
Case M1x Index~ Aa Payers 

22% 
15,5 
17.7 
3.66 
3.45 

1,7578 
0,7119 
0.9851 

26% 
18,5 
20.3 
3.75 
3.58 

1.4420 
1 3270 
11229 

25% 
17.2 
19.6 
3.23 
3.15 

1.6109 
0.5277 
1.0046 

25% 
17.3 
18.7 
3.36 
3.21 

1,5723 
0.4226 
10943 

27¾ 
18,6 
20.1 
3.70 
3.52 

1.2628 
0.4350 
1.0419 

21% 
14,9 
15,7 
3.99 
3.90 

1.2876 
1.1681 
1.0424 

22% 
15.6 
16.6 
3.55 
3.43 

1.1895 
0.7822 
1.0843 

16% 
11.5 
12.3 
3.61 
3.49 

1.2759 
0.8106 
1. 1240 

12% 
8.2 
9.3 

3.24 
3,11 

1.1530 
0.7486 
1.0705 

22'11, 
15.3 
16,7 
3.56 
3,42 

1.4176 
0.8237 
1.0645 

32% 
22,5 
25.2 
3.89 
3.62 

(32.3%1 
(32.2%) 
(33.7%) 
(8.4%) 
(5.5%) 

,)!)'Jo 

2, .• 
23.9 
3.98 
3.66 

1.4044 
1.3843 
1,0739 

Emer2enc~ Room and Outpatients 
E·R Admissions 
ERV1Srts 
Outpal1ent Vts1ts 
ER and CMpatienl Vis,ls 
~ eNalicm ~ a!l4nl Stays 

Surae!X and Other Procedures 
lnpallent Surgenes 
Ou1pat1ent Surgeries 
Endoscop,es 
Radiology Ptocedores 
Lab Charges 

127 
2,103 

585 
2,688 

196 

39 
4 
6 

2 ,423 
15,228 

108 
1950 

546 
2,496 

163 

34 

4 
2,377 

14,356 

113 
1,983 

417 
2.400 

175 

45 
1 
5 

2.313 
15.018 

131 
1949 

503 
2.452 

182 

33 
2 
8 

2,522 
15,888 

130 
2,020 

373 
2,393 

218 

a!4 

2,269 
14,924 

104 
2.157 

345 
2,502 

241 

~. 
'2 

2.340 
15,341 

114 
2,155 

345 
2,500 

261 

30 
6 
6 

2.326 
16.548 

92 
2,115 

405 
2,520 

257 

11 

4 

2.417 
15,026 

63 
1,736 

373 
2,109 

237 

13 
2 
,;i 

·1.~ 

13,024 

982 
18,168 
3,892 

22,060 
1,930 

270 
20 
51 

20,972 
135,351 

916 
18,536 
6,592 

24,579 
1 312 

391 
180 
162 

19.489 
1n,402 

7.2% 
(2.0!.\) 

(41.0%) 
(10.2.,.1 

47.1~ 

(30,9,,,> 
(68.9%) 
(68.511,) 

7.6'4 
6,2 

1,062 
17,808 
6,193 

23,514 
1,387 

346 
174 
154 

20,016 
129.647 

Staffin i 
PaidFTE 
Paid FTE po, Adju•led Occup,od Bed 

293.02 
6.59 

286.65 
5.80 

284.62 
6.65 

300.71 
6.80 

298.00 
6.43 

292,93 
6 .37 

297.60 
6.05 

~9!.90 
~ 

211 .80 
UE! 

293.80 
6.63 

288.87 
5.78 

1.7% 
14,111, 

286.98 
S,78 

O~rattonal Performance 
Gross Revttnue Per AdJ Pat Oay 
Nel Revenue Per Adj Pat Oay 
Salaries & Benefi1s as% or Net Pat Revenue 
t.abor Cost pe, AdJ Pal Oay 
Total Expense Pet Adj Pat Day 

8,199 
1,791 

83% 
1,488 
2,408 

7.J!ll!i 
1.flll 
11◄ % 
1,365 
2 720 

8,248 
1,990 

73% 
1,445 
3,126 

a.,Sl!, 
1,398 
106% 
1.481 
2,476 

~.n~ 
1,678 

87% 
1,468 
2890 

l"-060 

92% -1.372 
2.416 

U\17 
11,1 

101% 
1.384 
2.515 

8,237 
1,320 
120% 
1,580 
3,233 

9.401 
1,570 
116% 
1,821 
3,432 

8,313 
1,533 

97% 
1,489 
2.802 

7,223 
1,575 

87% 
1.373 
2.407 

15.1 
(2.NI 
11.0% 
8.4~ 

16,4'!> 

7,349 
1,438 

92% 
1,321 
2,232 



LAKESIDE MEDICAL CENTER 
Inpatient 

f Zl\t,!11! t .iy~ YTD 
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LAKESIDE MEDICAL CENTER 
Inpatient 

;\dmissio11s June Aclm 1ssio11s YTD 
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Average Length of Stay YTD 
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LAKESIDE MEDICAL CENTER 
Revenue 

Payor Mix YTD 
3$.0ll,, 

31.1% 

30.<W. 
27.5% 

25.0% 

200% 
17 4% 

16.4% 16.1% 16.2% 15.8% 
15.3% 

15.0% 

7.6% 7.8% 
6.5% 6 9% 

4 8% 4.5%s.ox. 

05% 06% 

0.0% 
Medicare Medicare HMO Med,ca,d Med1ca,d HMO Commercial HCO Workers' Comp Managed Care 

■ FY 2019 FY 2018 
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fil Health Care District 
~ PALM SEACr COUNTY 

SUPPLEMENTAL INFORMATION 

HEALTHY PALM BEACHES 



Healthy Palm Beaches Statement of Revenues and Expenses 
FOR THE NINETH MONTH ENDED JUNE 30, 2019 

Current Month 
Actual Budget variance % Prior Year Variance % 

s s s 0 .0% s s 0 .0% Medicaid Revenue 

0.0% 0.0% Patient Premiums 

4,547 2,598 l .949 75.0% 3,752 794 21.2% Olher Revenue 

4,547 Z,598 1,949 75.0"/4 3,752 794 21.2% Total Revenues 

Diree/ Operational Expenses;· 

0.0% 0.0% Salaries and Wages 

0 .0% 0.0% Benefi1s 

2,750 2,750 100.0% 0.0% Purchased Services 

0 .0% 0 .0% Medical Supplies 

0 .0% 0 .0% Other Supplies 

0.0% 0.0% Contracted Ph~tcian Ec~pense 

0.0% 0.0% Medical Services 

0.0% 0.0% Drugs 

0.0% 0.0% Repairs & Maintenance 

0.01>1 0.0% Lease & Rental 

0.0% 0.0'>1 Utilities 

290 1,015 725 71.4% 759 469 61.8% Other Expense 

735 1,S98 864 54.0!1. 959 224 23 ..3% Insurance 

1,025 5,364 4,339 80,9% 1,718 693 40.3.., Total Operational Expenses 

Net Performance before Overhead 
3,522 {2,766) 6,288 (227.3%) 2,035 1,487 73.1% Allocations 

Overhead Allocations · 
0.0% 0.0% Risk Mg! 

0.0% 0.0% Rev cvcle 

0.0% 0.0% Internal Audit 

0.0% 0.0% Palm Spnngs Facility 

0.0% Oa0% Admm,stratton 

0.0% 0.0% Human Resources 

0.0% 0.0% Legal 

0.0% 0.0% Records 

0.0% 0 0% Compliance 

0.0% 0.0% Finance 

0.0% 0 .0% Information Technologv 

0.0% 0.0%'. Total Overhead Alfoca11ons 

1,025 S,364 4,339 80.9% 1,718 693 40.3% Total Expenses 

$ 3,522 $ (Z,766) $ 6,288 (227.3%) $ 2,035 $ 1,487 73.1% Net Margin 

$ $ $ 0.0% $ $ 0.0% General Fund Support/Transfer In (net) 

fiscal Vear To Date 
Actual Suqn Variance % Prior Year V'llril:Me % 

$ $ s 0.0% s $ 0.0% 

0.0% 0.0% 
36,739 23,381 13,358 571% 33,633 3,106 9.2% 

36,739 23,381 13,358 57.1% 33,633 3,106 9.2% 

it,llO 

[2151 

lj~6 

S.SJO 

24,7:SO 

9,139 

14,386 

l .S.40 

2S 

2,St3 
i,.SH 

0.0% 

0.0% 
14.3% 

0.0% 
0.0% 
0.0% 

0.0% 

00% 
0.0% 

0.0% 
0.0% 

27.5% 

616% 

27,!M9 

{?'$1 

(33,332) 

6,998 

6,739 

l SO 

(39,958) 

1,479 

0.0% 

0.0% 
24.1% 
0.0% 
0.0% 
0.0% 

{200.1%) 

0.0% 
0.0% 

0.0% 
0.0% 

119.9% 

21.1% 

33,130 

3,609 

48,275 

(24,893) 

15,144 

28,502 

31.4% 

(114.5%) 

1,540 

32,093 

(31,590) 

(28,484) 

(2,050 7%) 

(88.8%) 

0.0% 

0.0% 
0.0% 

0.0% 

0.0% 
0.0% 

0.0% 
0.0% 

0.0% 

0.0% 
0.0% 

0.0% 

0.0% 
0.0% 

0.0% 
00% 
0.0% 

0.0% 
0.0% 

0.0% 

0.0% 
0.0% 

0.0% 0.0% 

33,130 48,275 15,144 31.4% 1,540 (31,590) (2,0S0.7%) 

$ 3,609 $ (24,893) $ 28,502 (114.5%) s 32,093 $ {28,4841 (88.8%) 

$ $ $ 0.0% $ $ 0.0% 
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Healthy Palm Beaches Statement of Revenues and Expenses by Month 

Mrdtcdld Rll!'-UUt.' 

<xl·ll Nov-18 Dec-11 J,itl-19 

$ 
feb-19 ~,-·n _...., 

"""'"" hm,·1-" ftfl•19 l.u1-H S""•!9 'tt-M' E-l!til'te 

P.1t1t!nt Premium\ 

Othll!'t R•..-enut.0 

Total ftewtnuts 

4,9H7 

...,.1 
4,660 

-..~ 
~.lo~ 

~J~ 

l,231 

un 

2,J60 

2,360 

~.O)b 

5..IIX 

J.~u 

Mfl 

1,041 

Ul«l 

4,S47 

-.su 

36,739 

l,,11t 

lhrecl 0~1ot1onol hp..-1)s..-s 

~lolf"l~S .tl\dWo1gt"t. 

lle-n~hh 
Putd1,nC"d Servatc\ 

Mott11ul Suppht!t. 
~.- ~.~) ~.460 n,? 10 

Olh~r '.>uppl,.,1, 

Coou~cted P-hV\•CJ•11 f 111>-=thll' 

Medic~, SetltlCt"S tni1 m,1 
Orut'-

Hel).>lfS .I, M.amlcn.:enc" 

lc,nC'&fte--rtC.d 

Ut1hl1t!1i 

Other fxpt!nSe.-

lll'.1Uloll1CII!' 

483 
%3 

147 

963 
811 
963 

7S0 
963 

14C 
963 

I 106 

963 
767 

(1 ,7111 
166 
11, 

}90 

ll~ 
6,6]6 

S,SJO 

lo1.alOp1!-t~l1~1.al t: 11pt>11~1, l,<146 7 661 l,601J 11,';13 1,1oq ,, 1~q 4,497 1501 1,01S ll,llO 

Ner Perform.ante before OvethHdAllcutions , •• • J n.'100 ,.~, rt.ffll 6SO 2.1§7 l•lsl 1.,., un Mo!• 

Ow,h~adAIICKollan5 

Ri'lkMc,t 

RevCy<I~ 

lntetn•I Audit 

P..ilm 5,prmc~ huhty 

Ad1t\lrllt.tt.1ot1on 

..iultl,llfl Ri:1,o1.11ct:'.. 

lef:.ll 

M\"COfd1, 

Coroph.tn(t" 

fin.)ncr 

lnfa1ma1100 ,~c:hnnlogy 

Tot.}I Ov'°rh"'"lf Alle>c:.>hon1 

....,7lotat hpe,,ues i.- 1,6&1 J.'M ll,H3 1,709 2,16' l,!oOl J,.OlS ».130 

NttMar&1n J;,541 {l,{NH] $ !l,U6 i 1a,zaz1 ,~o 2,851 $ IUSI l,Ul $ un $ $ $ J,~ 

Ge,.e,a,t h11,ct S1-1pport/ TrJnsttr In (nt1) $ $ s $ 5 
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Primary Care Clinics Statement of Revenues and Expenses 
FOil TH£ NINETH MONTH ENDED JUNE 30, 2019 

Current Month Fiscal Year To Date 
Actual Bud:get Variance: " Ptiot Vear Variance % Acl'ual Budget Variaince " PriorYear Variance % 

1,754,116 Z,148,394 (394,278] (18.4%] 1,801,509 (47,393) (2.6%t Gross Patitnt Revenue 16,607,151 18,030,999 (1,423,8481 (7.9%] 16,620,718 [13,567) 10.1%) 

377,830 495,060 117,230 23.7% S29,647 151,816 28.7% Contractual Allowances 6,316.724 4,243 164 (2,073,560) 148.9%) 6,115.020 (201,704) (J.3%1 

641,710 832,168 190,4S8 22.9% 353.313 (28U97l {81.6%) Chariry Car• 4,392,551 6,924,204 2,531,653 36.6% 3,177,469 11.ns.osi1 (38,2'1,) 

273,154 214,594 (58,560) (27.3%) 248,396 (24.758) (10.0-J.) Bad D•bt 1,691,113 1.785,577 94,464 S,3% 1,417.840 (273,272) (19.3%) 

1,292,695 1,541,822 249,127 16.2% 1.131.356 (161,339} (14.3") Total Contractuals: and B•d o~bts 12,4{1(),388 12,952,945 552,S57 4 3% 10,710,330 11,690,059) (15 8%} 

335,800 237,340 98,460 41.S% 649,599 {313,799} (48.3%) Other Patient Rev~nue 4 615,270 2,136,060 2,479,210 116.1% 6,420.715 11,805.445} •28% 

797,222 843,912 (46,690) [S.S%) 1,319,752 {522,531) (39.6%) Net Patient Revenue 8,822,034 7,214,114 1,607,9?0 2?.3% 12,331,104 (3,509,071) (21.S%1 

45.45% 39.28% 73.26% correction% 53.12% •0.01,; 7419% 

1,190,138 612,532 577,606 94.3% 590,251 599,887 101.6% Grant f'unds 10 347,707 6,331,940 4,015,767 63.4% 5,634,360 4,713,348 U N 

17,480 14,968 2,512 16.8% 3,771 13.709 363.6% Other Ritvenue, 83,801 139,831 156,030) (401%) 236,606 (152,806) (64.6%) 

1,207,618 627.500 580,118 92.4% 594,022 613,596 103.3% Total Other Revenues 10,431,508 6,471, 771 3,959,737 61.2% 5,870,966 4,560,542 77 7% 

2,004.840 1,471,412 533,428 36.3% 1,913,774 91,066 4.8% Total Revenues 19,253,542 13,685,815 S,567,657 40.7% 11,202,070 1,051,01 5,8" 

Direcr O,nrationol ErpeflS~S 

1,175,441 1,261,616 86,175 6.8% 1,174,280 (1,161) (0.l¾) S;al,i1r1es and Wages. 11 634,922 11,851,442 216,520 1.8% ll,030,303 (604,620) (S.S" ) 

355,232 358.121 2,889 0.8% 345,001 (10,231) (3.0%) Beneflls 3,156,606 3,366,343 209,737 6.2% 2,982,430 (174,177) (5.8%) 

79.133 63,425 (15,708) (24.8%) 102.800 23,667 23.0% Purchased Strv•ces 647,791 582,074 165,717) (113%) 570,363 (77,428) (13.6%) 

44,650 48,510 3,860 8.0% 36,607 (8,043) (22.0%) Med•c•I Supphes 321,873 397,641 75,768 19.1% 365,130 43,257 118% 

32,979 24,783 (8,196) (33.1%) 16,237 {16,742) 1103.1%) Other Supphes 361,993 262,351 199,642) (38.()!I) 125,044 {236,949) (189.5%) 

0.11% 0.0'/4 Contracted Phys1t1an ExpeMe O.O'lll 15,355 15,355 100.0% 

86,370 67,365 (19,005) {28.2%) (86,370) 0.0% Medital Service5, 350,369 556,590 206,221 37.1% (350,369) 0.0% 

67.541 56,216 (11,325) po.1%) 26,793 140,749) (152.1%) Drugs 430,817 464,064 33,247 72% 409,180 (21,637) (5.3%) 

69,365 7,250 (62,115) (856.8%) 23,703 145,662) (192.6%} Repairs & Ma·ntenance- 360,779 117,635 (243,144) {206.7%) 378,186 17,407 4.6% 

117,871 95,886 (21,985) (129%) 95.932 121,940} 122.9%} lease & Renral 1,018,098 985,375 (32,723) (33%) 1,069,193 51,095 4.8% 

5,686 6,251 565 9.0% 5,547 (139) (2 5%} Utditoes SO.SIS 56,259 S,741 10.2% 56,298 5,780 10.3% 

21.928 21,970 42 0.2% 21,355 (573) (2 7%) Other E•pense 172,807 242,061 69,255 28.6% 204,092 31,286 15.3% 

2,214 2,366 1S2 6.4% 2,417 203 8.4% ,nsurance 16,712 21,603 4,891 22.6% 14,938 ll .774) (11.9%) 

2,058,410 2,013,759 (44,651) (2.2%) 1,850,671 1207,739) (11.2%) Total Operauonal fxpemes 18,523.285 18,903,438 380,153 2.0% 17,220,512 (1, 302,773) (7.6%) 

(!U10) (542,347) 418,777 f9U%' 63,104 (116,6741 

Ner Perfo,m.ince before Oepreciatton & 

(lS..9%) 0-l*•d Allotations ne,2u ~..H7~!l 5,947,809 (114.0%) 981,SSI m,uozi l2S.6%) 



Primary Care Clinics Statement of Revenues and Expenses 
fOR THE NINETH MONTH (N0£0 JUN£ 30, 2019 

A<tuat Budget Variance 

Current Month 

" Prior Year va,,al\tt '" Ad..al ,~- Fiscal Year To Date 
Variance "" Prior Year Variance % 

13,232 20,384 7.152 35.1% ]6,722 3,490 20.9% Depredation 118,753 189.182 70,429 37.2% 153,186 34,433 22.5% 

293 
91,067 

5,141 
19,969 

24,941 

32,479 
12,733 

6,245 
7,134 

26,415 
8,464 

91,245 

1,648 

3,223 

12,715 
91,067 

5,559 
20,787 

24,923 

34,245 
12,733 

8.444 
11,698 

1.428 
34,893 
13,149 
99,679 

2,714 
5,764 

12,422 

418 
818 
(18) 

1,766 

2,199 
4,564 

1,428 

8,478 
4,685 
8,434 

1,066 

2,541 

97. 7% 
0 .0% 
75% 
3.9% 

(0.1%) 

5.2% 
0.0% 

26.0",4 
39.0% 

100.0% 

24.3% 
35.6% 

8.5% 

0.0% 
39.3% 
44.1% 

13,092 
35,83S 

5,328 
19.871 
22,096 

29,915 

12,734 

S,944 
5,513 

1,093 

24,580 

7,531 
65,435 

3.675 
2,006 

12,799 
(5S,2321 

187 
(981 

(2,845) 

(2,564) 

I 
(301) 

{1,620) 

1,093 

(1.835) 
(933) 

(25,810) 

2.027 
(1,218) 

OverMad AllacorHJns, 
97.8% R,1k Mgr 

11 S4.1%1 Rev Cycle 

3.S% lnt~rna~ Audit 
(0.5%) Palm Spring, Facility 

(12.9%) Adm1rostration 

[8.6%) Human Resources 

0.0% Legal 

(5.1%) Records 
(29.4%) Compliance 

100.0"/4 Plann,ng/Rosoarch 

(7.5%) finance 

(12.4%) Public Relations 

(39.4%) lnforma11on Technology 

O.'"', Budget & Oec1s1on Support 
55.2% Corporate Quahtv 

(60. '1%} Managed Care Contract 

25,179 
819,603 

47,357 
170,512 

224,286 

304,216 

114,597 

56,320 
58,663 

5,582 
263,999 

73,438 
810,517 

21,407 
31,848 

114,435 
819,603 

50,031 
187,083 

224,307 

3D8,205 
114,597 

75,996 
105,282 

12,852 

314,037 
118,341 
897,111 

24,426 

51,876 

89,256 

2,674 
16,571 

21 

3,989 

19,676 
46,619 

7,270 

50,038 
44,903 
86,594 

3,019 

20,028 

78.0% 

0.0% 
5.3% 
8 .9% 

0.0% 

1.3% 
0.0% 

25 .9% 
44.3% 

56.6% 

15.9% 
37.9% 

9.7% 
0.0% 

12.4% 
38.6% 

90,608 

377.331 
24,444 

223,790 
223,497 

261, 363 

94,337 

60,302 
53,153 

15,673 
247,885 

64.502 
720,729 

13,118 
31,130 
48,543 

65,430 
{442,272) 

(22,913) 
53,278 

(789) 

{42,854) 

(20,260) 

3,982 
(5,510) 

10,092 

(16,l14) 
(8,936) 

(89,788) 
13,118 
9,723 

16,695 

72.2% 
(117.2%1 

193.7%) 

23.8% 
(0.4%) 

(16.4%} 

(21.5%) 

6.6% 
(10.4%) 

64.4% 

(6.5%) 
(13 .9%) 

(12.5%) 
100.0% 
31.2% 
34.4% 

330.996 379,798 48,802 12.8% 254.648 (76,348) (30.0%) Total Overhead Allocat>on1 3,027.522 3,418,182 390,660 11 .4% 2,550,405 {477,1181 (18.7%) 

2,402,638 2,413,941 11,303 0.5% 2,121,041 (280,597) (13.2%) Total Expenses 21,669,560 22,510,802 841,242 3.7% 19,924,103 (1,745,458) (8.8%) 

$ (397,799) $ (942,529) S 544,730 (57.8%) $ (208,267) $ (189,532) 91.0% Net Margin $ (2,416,019) $ (8,824,917) 6,408,898 (72.6%) $ (1,722,032) $ {693,916) (40.3%) 

(220.2271 220,227 0.0% 220,227 0.0% Capital (108,1531 1.221,688 1,329,841 1089% 108,153 0 .0% 

$ $ 1,087,500 $ 1,087,500 100.0% $ $ 0.0% General Fund Support/ Tronder In $ 2,627,860 $ 9,787,500 $ 7,159,640 73.2% 2,170,000 $ (457,860) (21.1%) 



Primary Care Clinics Statement of Revenues and Expenses by Month 

Gross PattentAevtnu1-
Oct-18 

1,946,640 
Nov-18 

1,491,722 

Oec-18 
2,006.898 

Jan-19 
t,64S,118 

••b-19 
1,90S,360 

Mar-19 
t,935,491 

Apr-19 
2,020,946 

May-19 
1,900,160 

Jun-19 
t,754,116 

JuJ•19 Aug-19 Sep-19 YurtoO.tte 
IU07,tSt 

Contrauual Allowa11c~1, 
Ch,;mtvCiilr@ 

R.ldOebl 

619.917 

571,780 

209, ◄ il 

S13.761 
310.440 

136,227 

9SS.357 

411,BSS 

187,946 

869. 367 

l.,R,213 

107,004 

704 19} 
S'11,3G} 

]H,Sr.G 

909,41ri 

.l"M,78G 

8'5,C.98 

9 11,498 

117], 106 

183~4 

OS.326 

689,798 

213.!15,6 

377,830 

G4J,/l0 

l1'3,\S4 

6,316,724 
4,392,SSl 

l,G91,113 

Other P,1t1"nt R"wnut" 18S,S4G 4G0,63G i -46.(,06 l,379,llS 1178,517 -190,51' 602,746 33S,BOO HS,800 '1,[aS,270 

Nel Patienl Rnienue 

c.-.ttiooo,1 
770,557 

39 SB% 

921,93◄ 

61.80% 

791,nO 

39.78% 

1,700,355 
10331% 

913,751 

47%% 
1,036,042 

S1.S3% 

1,0S6,S44 

17 78% 
127,279 

4l: S4 !K 

797,222 
.,S.45.% 

Ull,034 

5312% 

G,anl f.unds 

Other Re-v~nuir 

574,778 
4.64S 

606.414 

8.821 

690,034 
74,768 

1,616,111 
6,149 

1.355,17r 
J,617 

1,496,687 
9,704 

1,178,976 
3,918 

1,688,647 
4,680 

1,190,138 

J7.480 

10,347,707 
83,801 

tot•IOtht!'r Revt.!nues 

Total Revenues 

~7'l,!l ~:J 

t,34',980 

6! U75 

t,531,Z09 

714,802 

1.SU,Ul 

1,672,369 

J,322,72S 

1 319.404 

Z,27),156 

l,S06,386 

2.542.4:za 

1,132 904 

2,111,9,447 

l ,693,3J8 

2,.S2D,606 

t 107,618 

2,004,840 ~ 

10,431,508 

,542 

o,,ra Dl)<mtumal Cxp~r,u•s 

Sal.Jne~ ,.Jn.d W.tgt!'S 

Benef1h 

Purchasl!d s.ervKe ~ 
MedM:ail Supphes 
Other Suppht!'s 
( ontract~d Physician Expl!nu.> 

Med11a~ St,tvte~s 

Drua~ 

Repa,n & M•mten,rnce 

lHH> & R~ntail 

Ult~tMtS 

O\he,. £11.peni~ 

IMUf..n(~ 

1,381_4!;0 

339,6◄ S 

6S,078 

41,828 

34,148 

!>8,B09 
47,SS!, 

19,881 
109,171 

4,16" 
]~,5,26 

2,41S 

1.190.411' 
322,0itS 

68,614 

n 3~ 

l '>4 1 

f461 j 
J.7.~311 
36,SSS 

JIIJ4,S(J4 

6,SSII 

(5761 
2,170 

1,317.029 

314,88) 

S0,770 

14,513 

7,672 

19.144 

36.179 
31,150 

104.~]6 

S,313 
14,682 

2,170 

J,213.339 

J66,IS9 
82,094 

29, 701 

18,191 

15,930 
31,431 
30,986 

11-,,0}l 
S,904 

22,1187 
2. 170 

J 197,]91 

347,lU 

Sl,993 

46,174 

36,989 

78,ISS 
37,11'18 

31,031 
108,87] 

4.09} 
23,732 

J,l"/0 

1,332,001 

365.610 
S4,666 

J1,UO 

36,467 

2S,8'1 
l],l}I) 

41 ,0]4 

lll,36C) 

•.376 
33,5 ll 
1 ,170 

J,36],8I8 

37Z,47G 

66.8/S 

37,924 

S3.003 

33,980 

72,03] 

SO.OSI 
ltH36 

5,138 
20,96) 

(?'JO) 

l ,459,040 

372.646 

128.618 

47,9U 

133.4% 

21.612 
6K,819 

39,735 
114, 1)() 

8,8R3 
l0, IS6 
2,714 

l,17!,,441 

JSS.~J) 
19,IH 

44,6SO 

32,979 

sc..:n o 
67 ,541 

69,361 
117.871 

1,686 
71.928 
2,214 

J r,634,91] 

J.,IS6,60f, 

647,791 

321,873 

361,'J<Jl 

350,369 
•130,817 

360,719 
1,018,098 

50,518 
172,807 

16,111 

TolifOpert1t1onal fxpens"s 2,136,034 l.M..IGI t'Jl4.QJ1 lc95Ul 4 1.965.259 7.093,119 l,181.804 2,408.304 2,058,410 18.57U8S 

Net Performance ~fort Depreciation & 

OverhHd Allocations (786,0551 (261,492) (410,8171 1.369,711 307,896 448,708 J,613 ltZ,302 (53,5701 730,256 

Oeptei;.ia,lion l7,:;>f~6 17.1S6 IIUS8 13.724 I J,IU 13,15,6 H,156 13,1!)6 13,13] lJ8.)~3 

Ovtth~od AJlocat,o,w 
Rt'ikMg1 9,302 16,ltl 8,246 (IS.331} l ,7114 2.1n V33 407 793 25,179 
Rt'vCy<Je B6,904 98,059 1]4,187 100,095 94,850 4] 307 91,067 91,067 91.067 8 1q,603 

lnltrnal Audit 5,110 5,120 5.120 5,170 s.n, S,7J.II 5,389 !,,406 5. 141 47,357 
Palm Spnnts facilny 17,032 16,269 16,141 B , 398 19,430 20,583 18,956 1s n4 19,969 170.Sll 
Mmm1~tr4l10n 24.974 16.124 21.164 26.766 23,790 26.770 24,923 14 884 24.~1 774,186 

11un\in Resource~ JJ.486 34.?6S 34,863 38.678 3.'.S17 31,650 31,103 ll,16S 31,479 304,216 
leg,a,I 6,468 11.903 8,094 34,857 15.621 (SSll 12,733 IHJJ 12.731 114,597 

Record\ 6,570 6,451 6.067 6.656 S.239 6.2S8 s.n r 7,156 6,745 SG,320 
Compliance 5,176 7,197 3,601 6,283 4,168 12,918 45SO 7,0.13 7.134 58,663 
Pl.1nn1ncJRe1.eo1rch 1,340 1,181 l,lOS 1,325 42f. 0 S.S82 
fin•nce 14,095 32,87~ 27,630 39,69S 73,194 26.486 37.644 30,%4 26.411 163,999 
Public R._.l.1t1om, 6,•1i78 6 ,365 B.Ht 7,466 ,.on 8.]64 9,1]6 11,862 8,464 13,438 

tnlo,m.11,on Tech"oloey go,319 69,173 97.379 86.97' 87.158 !10.618 86.782 12~.HS CJ1.211'!t HI0.517 
Budgel & Ot-c,s1on Suppon 

Corposale Quaf11y 3,986 3,764 },ISO 7,S91 l,OIS 1,778 1,647 1,828 1,648 21,407 
M.inased Care Conlract 3,471 4,019 3,039 3,676 3,134 3,S07 3,233 4,100 3,n3 31 ,8 ◄ 8 

Total Owthf'ad AltocallOM 3)5,}82 339,079 362,180 368)55 320.701 278,442 l3S,lll 371,474 330,996 3.027,S22 

Tou1• bpensts 2,468,573 2,155,037 2,291,377 2,334.492 2,299.117 2,381.318 2,534,074 2,798,935 l.401,638 21.669,560 

Ne-I Marcin (1.118,593) 1'171827) p11.22&1 981.232 s (2S,96I! n1,110 !3'4,6271 s JZ71.32S) IJ97,799I $ !Z,416,019! 

Capltll (13,S81J ll,181 1.757 (1,757) 111,074 1220,727) (108,153) 

Gtneral fund Support/ Transfer In 1,101 01 l'J<,,437 930,0IIG U,U,HO 



Primary Care Clinics - Medical Statement of Revenues and Expenses by Location 
FOIi TH£ NINETH MONTH ENDED JUN£ 30, 2019 

Clinic West Palm Lantana Delray Selle Glade Jerome Golden Lewl s 11am, La~eworth I'll'~' WHf80<i Sub•one Mobile 
Admini5tr~tion Beach Clinic Clinic Clinic Cllnlc Center Center Clinic Clinic ,(lllnlc Clinic Cllnlc Van Total 

Gross PaOent Revenve 2,580,760 2,790,739 2,016,908 1,296,866 616,272 2,014,290 776,263 l,307,247 2SU2'.3 13,655,768 

Cot"ltractu.il Allowances 1,166,999 946,537 957,086 564.824 [1 ,341) 294,047 250 764,645 259,718 553,383 92,688 5,618,835 
Charity Care 591,201 740,535 361,956 198,440 2,994 148,116 523,297 160,365 252,825 60.315 3,040,044 
Bad Debt 276,391 443,787 242,619 210,274 6,302 121,597 (250) 124,146 23,057 70.411 59,752 1,578,087 
Total Contr.1,c:1ual Allowancu and Bad Oebt 2,034,591 2,130,859 1,561,660 993,538 7,955 563,760 1,412,089 443,140 876,619 212,755 10,236,966 

Other Patient Revenue 680. ~73 673,734 452,115 314, 785 2,926 130,210 553,900 159,636 279,544 64,888 3,311,810 

Net Patient Revenue 1,226,241 1,333,614 907,363 618,113 (S,0291 182,722 1,156,101 492,759 7to,t72 108,556 6,730,612 
Collection% 0.00% 47.51% 47 79% 44.99% 4H6% 0.0~~ 29.65 0.00% 57.3!1'/4 63.48% 54.33% 0.00% 42 33% 49.29% 

Grant Fund$ 1,102,059 1,138,125 1,101,199 950,547 1,385,334 266,663 1,092,878 370,717 489,274 225,798 358,656 8,481,252 
Other Revenue 26,125 8,058 5,804 3,982 11,573 258 4,472 8,381 1,404 13,506 83,568 

Total Other Revenues. 1,128,184 1,146,183 1,107.003 954.529 1,396,907 266,921 1,097,350 379,098 490,678 239,303 358,663 8,564,820 

Total R~venues 1,128,184 2,372,424 2,440,617 1,861,892 2,015,020 (S,0291 449,644 2,l53,4Sl 871,857 1,200,850 239,303 467,218 15,295,431 

D,r~ct Op~rational Ex~nses 

Salaries and Wage5 U62.'MI~ 1,465,293 1,379,729 1,193,334 776,412 Ul,719 1,385,959 4'4,140 622,382 UU17 209,210 9,541,249 
Benefits. 276,341 359,203 388,963 367,490 205,521 U ,J.14 412,702 140,640 173,663 19,444 67,033 2,558,125 
Purchased Services li2,645 78,105 55,448 49,197 54,449 7,613 89,964 51,053 58,999 5,613 573,086 
Medicat Supphes 20,721 53,233 10,966 10,459 4,916 18,140 5,605 6,639 663 131,343 
Other Supplies 24,822 16,300 37,405 8,394 78,018 2.~69 9,976 4,043 20,474 39,864 4,263 246,231 
COriUIC[ed Phys..c1an E,cpense 

Medical Services 56,644 50,144 45,519 39,910 5.749 96,327 10,225 45,852 350,369 
Drugs. 115,96) 127,727 84 790 30,569 923 31,771 13,855 1,284 21.651 984 429,515 
Repa1n & Maintenance 55,925 53,478 54,666 36,004 6,602 SS,778 20,217 32,800 VO!> 4 ,517 322,746 
lease & Rental so 103,092 118,819 68,774 146,079 ~.on 3,624 181,497 59,196 95,279 781 ,424 
Ut 11es 834 3,027 907 16,666 1.02 9,303 5,672 4,548 42,589 
Other Expense 90,280 8,727 5,378 5,933 7,251 3,462 11,144 4,129 6,763 25,0 4,061 147,378 
insurante 3,030 2,399 2.273 798 148 775 3l0 346 6,232 16,311 

Total Operatlll(l nal Expenses 1,877,080 2,283,836 2,275,748 1,892,243 1,402,138 5,161 457,043 2,303,338 809,085 1,069,029 4U,027 302,636 15,140,366 

Net Perforl'ftilR<e before Depreciation & 
Overhead Allocations (741,896) 88,588 164,869 (30,351) 612,882 (10,1901 (7,4001 (49,887) 62,771 l31,821 (223,7241 164,582 15S,065 

Depreciat,on 6,359 4,216 3,461 1,348 1.881 583 96S 97 5,444 3,844 3,596 56,250 88,043 

Overhead Allocations 
RskMgt 
Rev t y<le 
Internal Audit 
Palm Spr•n1s. Facility 
Administration 

Human Resourc" 
Lecal 
Records 
Compliance 
Planning/Research 
hnam:e 
Public Relations 

Jnformat1on Technologv 

Budcet & Decision Support 

2,581 

4,854 
151,694 

22,986 
18,878 
11,745 

5,772 

6,013 
572 

27,058 
7,527 

83,071 

2,774 
102,078 

5,218 

24,714 
39,017 
12,627 
6,206 
6,464 

615 
29,091 
8,092 

89,313 

2,772 
101,988 

5,214 

24,696 
36,627 
12,618 
6,201 
6,459 

615 
29,067 
8,086 

89,240 

2,450 
90,135 

4,608 

21,825 
32,726 
11.151 
5,480 
S,708 

543 
25,687 

7,146 

78,865 

1,574 
57,91S 

2,961 

14,022 
18.878 
7,164 
3.521 
3,668 

349 
16,506 

4,592 
50,677 

582 
21,429 
1,096 

S,193 
6,291 
2,655 
1,303 
1,357 

1]9 
6,107 
1,699 

1B,751 

3,234 
118,962 

6,082 

28,809 

35.997 
14,715 

7,233 
7,534 

717 
33,905 
9,431 

104,093 

1,108 
40,761 

2,084 

9,873 
13,848 

5,040 
2,478 
2,581 

246 
11.616 
3,231 

35,663 

1,662 
61,137 

3,126 

14,805 
23,914 
7,560 
3,717 
3,872 

36a 
17,425 
4,847 

53,497 

1,037 
38,169 

USl 

9,243 
12.588 

4,725 
2,321 
2.417 

230 
10,878 
3,026 

33,396 

467 
17,181 

878 

4,158 
5,036 
2,124 
1,045 
1,088 

104 
4,897 
1,362 

15,035 

20,242 
649,755 

38.071 
151,694 
180,324 
243,800 

92,124 
45,277 
47,161 

4,487 
212,237 
59,039 

651,600 

Cotporate QuaJity 
Managed Care Contr-1ct 

2,193 2,358 
3,966 

2,358 
3,963 

2,082 
3,502 

1,340 
2,251 

497 
833 

2,746 
4,623 

939 
l,584 

1,412 
2,376 

883 
1,483 

395 
668 

17,204 
25,248 

Total Overhead Alloca100ns 344,943 332,535 329,903 291,909 185,418 67.921 378,080 131,051 199,719 122,347 S4,437 2,438,264 

Total bpensu 2,228,383 2,620,587 2,609,112 2,185,499 1,589,436 S,745 S25,929 97 2,686,862 943,981 1,272,344 585,374 413,323 17,666,673 

Net Matgin (1,100,1981 $ (248,1631 $ (16M9S) $ (323,608) $ 425,584 $ (10,773J (76,286) $ (97) $ (433,411) $ (72,124) $ (71,494) $ (346,071) $ 53,895 (2,371,2:j: 

Capita! 

General Fund Support/ Transfer In s 2,627,860 $ s $ s $ s $ $ $ $ $ $ 2,627,860 



Primary Care Clinics- Medical Statement of Revenue and Expenses 
FOR THE NINETH MONTH ENDED JUNE 30, 2019 

Current Month Fiscal Year To Date 
Actual Budget Variance " Prior Year Variance " Actual Budgrt Variance " Prior Yea, Vatlance " 1,414,201 1,756,411 1342,217) (19.S"I l,476,S79 (62,3791 (4.2"1 Gross Potient Revenue 13,655,768 14,769,494 (1,113,7261 (7.S"I 13,661,1S4 (5,387) (0.0"I 

345,691 413,225 67,534 16.3% 485,055 139,364 28.7% Contractu21I Allowances 5,618,835 3,562,250 p,056,585) (57.7%) 5,635,069 16,234 0.3% 
458,317 649,992 191,675 29.5% 227,087 1231,231) (101.8%) Chor1tv Care 3,040,044 5,408,373 2,368,329 43.8% 2,058,461 (981,583) (477%) 
248,137 197.443 (50,694) (25.7%) 239.438 (8,700) (3.6%) Bod Debt 1,578,088 1,642,867 64.779 3.9% 1,446,361 (131,726) (91%) 

1,052,145 1.260.660 208.515 16.5% 951,580 (100,566) (10.6~•) Total Contractuals and Bad Debts 10,236,967 10,613,490 376,523 35% 9,139,891 (1,097,076) (12.0%) 

235,966 148,099 87,867 59.3% 456,596 (220,630) {48.3%) Other' P.tt1en1 R•vienue 3,311,810 1,332,891 1,978,919 148.5% 4,315,082 (1,003,272) (23.3%) 

598,022 643,8S7 (45,835) (7.1%1 981,S96 (383,5741 (39.1%) Net Patient Revenue 6,730,611 5,488,895 1,241,716 22.6% 1,836,345 (2,105,7341 (23.8%) 
42.m~ 36.66% 6648% Collection% 49.29% 37.16% 64.68% 

873.657 502,660 370,997 73.8" 479,876 393,781 82.1% Grant Funds 8,481,2S2 4,873,940 3,607,312 74.0% 4,557,432 3,923,820 86.)% 
17,480 12,135 5,345 44.0% 3,771 13,709 363.6% Other Rev•nu• 83.568 114,334 (30,766) (26.9%) 202,606 (119,039) (58.8%) 

891,137 514,795 376,342 731% 483,647 407.490 84 3% Tot.JI Othtr Rev~nu1n 8,564,820 4,988.274 3,576,546 71 7% 4,760,038 3,804,781 79.9'/4 

1,489,159 1,158,652 330,507 28.5% 1,465,243 23,916 1.6% Tota1 Revenues 15,295,430 10,477,169 4,818,261 46.0% 13,596,383 1,699,047 12.5% 

Otr~cl Oprrauonal Er-,nnseJ: 

969,818 ],028,755 58,937 s 7% 977,759 7,940 0.8% Sa1anes and Wages 9,541,249 9,663,919 ]22.670 1.3% 9,065,945 (475,304) (5.2lG) 
288,683 290,477 1,794 0.6% H9,l56 {9,527) (3.4%) Sen•h11 2,558,125 2,730,484 172.359 6.3% 2.402,599 (155,526) (6.5%) 

70,073 53,249 (16,824) (31.6%) 92,551 22,478 24.3% Purchau•d Sefv1(t!i 573,086 476,081 (97,005) (20.4%1 483,751 {89,336) {18.5%) 

16,404 20,067 3,663 18.3% 14,653 (1,750) (II,,~, Medocal Supplies 131.343 165,632 34,289 20.7% 121,934 (9,409) (7.7lG) 

35,589 13,993 (21,596) (154.3%) 8,415 (27,174) (322.9%1 Othor Supplies 246,231 164,470 j81.76lj (49.7¾) 97,306 048,925) (153.0%) 
0.0% 0.0% Contracted Phy1,I(~ E.•p'tlt~ 0.0% tS,3SS 15,355 100.0% 

86,370 67,365 (19,005) (28.2%) (86,370) OJ>% Mecfic.,1 Se,v,cu 350,369 556.S90 206.221 37.1% (350,369) 0.0% 
67,531 54,23] (]3,3001 (24.5%) 26,789 (40,743) (152.1%) Drugs 429,515 447,866 18.3S1 4.1% 398,249 {31,266) (7.9") 
79,742 5,155 (74.5871 11,446.9%) 22.464 (57,278) (2'SS.0%) Repairs & Ma~ntrnancr 322,746 76.062 1246.684) (324.3%1 331,187 8,441 2.5% 
91,748 71,493 (20,2551 (28.3%) 62,658 (29,090) (46.4%1 l..s• & Rental 781,424 744,450 (36,9741 (5.0%) 768,042 (13,383) (1.7%) 

4,727 5.503 776 14.1% 4,813 86 1.8% Utllitiu 42,589 49,527 6,938 14.0'-' 48,893 6,304 12.9¾ 
19,815 18,94S (870) (4.6%) 20,067 252 1.3% Othtr E1e.pt1nse 147,378 211,585 64,207 30.3'4 176,348 28,970 16.4% 

2,183 2,307 124 5.4% 2,342 158 6.8% Insurance 16,311 21,072 4,761 22.6% 14,143 (2,168) (15.3%) 

1,732,683 1,631,540 (101,143) (6.2,;1 1,511,666 (221,018) (14.6%) lolal Operatlonat E,cpenses 15,140.366 15,307,738 167.372 1.1% 13,923,751 (1,216,615) (8.7%) 

Net J>t-rformance befote Deptecfatlan 
(243,525) (47U88) 229,364 (48.5%1 (46,4n) (197,102) 424.6% & Overheilld AlloutionJ 15S,064 (4,830,569) 4,985,633 (103.2%1 (327,368) 482,432 1147.4%) 



Primary Care Clinics• Medical Statement of Revenue and Expenses 
FOR THE NINETH MONTH ENOEO JUNE 30, 2019 

Aclual Bud1et Variante 
Current Month 

% Prior Year Variance % Actual Budget 
Fiscal Vear To Date 

Variance PrK>r Year" v~~ " 
9,863 6,072 (3,791) 162.4%1 4,125 15,738) (139.1%1 Depreciation 88,043 54,648 (33,395) {61.1%) 40,054 (47,989) (119.8%) 

236 
72,195 

4,133 

17. 765 
20,036 

26,029 
10,236 

5,021 
5,735 

21,236 

6,804 

73,354 

1,325 
2,555 

10,221 

72,195 
4,469 

18.493 
20,036 
27,444 
10,236 

6,789 
9,404 
1,148 

28,051 

10,572 

80,135 

2,181 

4,569 

9,985 

336 

728 

1,415 

1,768 
3,669 
1,148 
6,815 

3,768 

6,781 

856 
2,014 

97.7% 
0.0% 
7.5% 

3.9% 
0.0% 

5.2% 
0.0% 

26.0% 
39.0% 

100.0% 
:?-4 .3" 

35.6% 

8.5% 

0.0% 

39.3% 
44.1% 

10,271 
27,774 

4,160 
17,010 
17,33S 

22,575 
9,990 

4,663 
4,325 

857 
19,284 

5,908 

51,335 

2,883 

1,555 

10,035 

144,4211 
47 

(755) 
(2,701) 
(3,453) 

(246) 
(357) 

(1 ,410) 
857 

(1 ,952) 

(896) 

(22,0201 

1,558 
(1 ,001) 

Overh•od AJ/o~or,ons. 

97 7% Risk Mgt 

t159.9'11,J Rev Cycle 
1. 11' Internal Audit 

j4.~ %] Palm ~pring, Facility 

(1S.6%1 Admini51rallon 

I15 3¾) Human Re-sources 

(2.5%1 Legal 
(7. 7%1 Records 

(32.6%1 Compliance 
100.0% Plantung/Reseal'ch 

(10.1%1 Finance 

(15.2%) Public Relation, 

(42,!1%] Information Technology 

0.0% Buds:et & Dects1on Support 

54 .0% Corporate Qua lity 

{64 .41".i.) Managed Care Contract 

20,242 
649,755 

38,071 

151,694 
180,324 
243,800 

92,124 
45,277 
47,161 

4,467 
212,237 

59,039 

651,600 

17,204 
25,248 

91,989 

649,755 
40,221 

166,437 
180,324 
246,996 

92,124 
61,101 
84,636 
10,332 

252,459 

95,148 

721,i!S 

19,629 
41,121 

71,747 

l.)50 

14,743 

3,196 

15,824 
37,475 
5,845 

40,222 

36,109 

69,615 

2,425 
15,873 

78.0% 
0.0% 
53% 

8.9% 

0.0% 

13% 
0.0% 

25.9% 
44 3% 
56.&II 

15.9"-' 

38.0% 

9 .7% 

0.0% 

12.4% 
38.6% 

71,083 

292,452 
19,176 

191,570 
174,183 
199,650 

74,295 
47.284 
42,244 

9.472 
196,764 

51,164 
565,422 

8,068 

24,422 

37,623 

50,841 
(357,303) 

(18,8951 
39,875 
(6,141) 

(44,150) 
(17,829) 

2,006 
(4 ,917) 

4,984 
(15,472) 

(7,8751 

(86,177) 

8,068 

7,217 
12,37S 

71.5% 
(122.2%) 

{98.5%1 
20.8% 
(3.5%1 

(22,1%) 
(24.0%) 

4 2% 
(11 ,6%) 

52 6% 
(7,9%) 

(15.4%) 

{15.2%) 

100.0% 

29.6'l; 

329% 

266,660 305,943 39,283 12.8% 199,94S (66,?15) {33.4'>\'.I To1al Overhead Alloca tions 2,438,264 2,753,487 315,223 11.4% 2,004,872 (433,392) (2 1.6%) 

2,009,206 1,943,555 (65,651) [3.4%) 1,715,735 (293,471) [17.1%) Total bpen,es 17,666,673 18,115,873 449,200 2.5% 15,968,677 (1,697,996} (10.6%) 

{520,047) $ (784,903) s 264,856 (33.7%) $ (250,492) $ (269,555) 107.6% Net Margin $ (2,371,243) $ [7,638,704) s S,267,461 (69.0%1 $ (2,372,294) S 1,051 0.0% 

19,843) 9,843 0.0% 9,843 0.0% Capital 450,000 450,000 100.0% 0.0% 

$ $ 1,087,500 $ 1,087,500 100,0% $ s 0.0% General Fund Support/ Trander In $ 2,627,860 $ 9,787,500 $ 7,159,640 73.2% $ 2,170,000 $ (457,860) {21.1%) 



Primary Care Clinics- Dental Statement of Revenues and Expenses by Location 
FOR TH£ NINElH MONTH ENDED JUNE 30, 2019 

Ot.ntal Clini< We:st Patm e,ach ~nuna o,t,ay Belie Glade 
Administ,ation Dental Clinic Dtn1al Clin•c Oental Clinic Ditntal Clinic Totil 

GrossPatient Revenue 1,024,321 Ul,914 748,525 345,511 2.951,3B4 

Conlr.lctut1J Aflow.inces 
ChatttyCillt'! 

Sad D•b l 
Tot,.I C<tn t ,-,c.tu.11 Allow ,rnce,1, .tnd K.id Ot!bt 

238,936 
413,34~ 

}S.400 
6"11,&8~ 

1n.ss1 
4J0,47~ 

S.0,98.7 

641,0<17 

176,788 

399.777 
20.968 

!>97,i]4 

J02,S84 

128.90,1 

IS,669 
2117,1!>6 

697,889 

1,352,SDS 
IH,01~ 

2,163,411 

o,ti~, Pat1e-nt Re vc-nut' ,1-11,618 '\'1&,-171 ]'13,923 l &S.,449 1,303,461 

Net Patient Rt"Wtn1,re 

Collet110•1 ~ 
794,261 

17 54,; 

B7,331 
64 59% 

495,,014 

6612% 

264,810 
76M% 

2,091.42> 
70.86% 

GfaJ\t Fund;, 

Other Revtnoe 

)!,9,.341 ~~~.638 4Sl.392 178,.394 338.6')(1 

233 

1,866,456 

233 

Tot .ii 0 th~, Rewe-nue\. 159,3~1 ~36,638 ~53 ,392 378,39'1 338,923 1,866,689 

ronil Rtvenuts Ut1J•l 1.t.Jl>.IIOO !!?,:7)11) l-~07 ___·IOJ,!:" u · n1 

01t~r1 Dp~,attonalf ,cp~mt>J 

S..-.l~r-es and W.-ge\ X.8."21 641,496 S33,G4B 463,979 14D,S73 2,093,674 

aitnehls il!lj.,11176- 19~.691 1'10,}59 )44.~17 7U38 S98,48l 
rlt,<hased Services 19,6% 13,498 13, 137 28,313 )4,704t 

Ml!dw:itSupphe) 63,484 56,581 45,768 24,696 190.530 
Oth-tt SuJ>phe1o !111 14.114 20.869 10,370 60,761 115,761 
C.Ofltracted Phys.c1an h~nse 
Medical Serv.ces 
01ug1, 106 110 615 Ul 1 3~2 
Repairs & M.J1ntimoi111Ct! 8,750 10,114 10.186 8,484 38,034 
LU\lt' & Rent.JI 

u1,,,1,ei. 
86,081 

1,J.40 

49.1,1 
l.40.S. 

46,0S9 
l,l84 

55,74~ 
:?, JOO 

236,67'1 

7,929 

Other f;apem-l' ),74G 8745 /,'JOI 1,638 S,399 15,478 

>, lnsurallce 400 400 

1ot.11 Operahonal f 11pense1, X6,,1'1 I .OSS.464 Alfi.,l4G 737,SRi ~U1)!l l,JIU,~1, 

Net Performance before Depreciabon & 
Ovtrhtad Allocations. 116,896) 215,436 154,384 135.825 106.- 575,192 

Oeprt1cIa1ton 10.8)' 4,899 1,66i /,llO 30,709 

Ovt:tht:cid Allocatiani• 
R1~k Met ll'l) 1.5~,1 1,364 1,051 G4S 4.937 
RevCycle 57.159 '»O.UM 38,754 H . 151 l69~848 
lntemilll Aud,1 ooz 2,921 2,565 1,981 1.214 '9,285 

Palm Spung~ f.uihty 18,818 18,818 
Adm1n1~hill on 2,832 13,842 12,150 9,387 q s, 4) ,962 

HtJoen,J.11 Resources 2,Sl 5 18,878 17,624 13,8.48 7,551 fiC),416 

L~e.it J,458 7,074 6,110 4,797 l,934 n,473 
Recordi 716 J,47~ l ,OSI 2,356 1,444 11,043 
Con\pliance 746 3,610 l,178 2,454 J,SOII 11,502 
Plomnmt/Re~l!'arc::h 71 344 302 234 143 1,094 
rmance l.JS7 16.191 14,]01 ll,04S 6,761 Sl.762 
Public Rel,11100~ 934 11.s:u 3 978 3,073 l,883 M,399 
lnforma11on fechnolo£y 10.30~ !.O.O16 43,907 13.91 I 70,778 158,917 
Budget & Oee1,1on Support 

Corporate Qu.ahty ns 1,318 1,160 898 551 4,202 
Man.iged Cillr~ Contlill<l 1121 1,950 l.S06 913 6 ,600 

Total Overhe.:1d Alloc.111om. 47,949 183,248 161,924 125,298 75,839 589,259 

Total EJ1pense, 299,186 1,249,551 1,003,169 870,542 580,439 4,002,887 

NetMi1rcin 1,J.l!!t,IAS) ll,l49 112,439) 2,165 13,294 144,776) 

Capt1aI 1108,151) (lOB,1531 

Gen.-ral Fund SupporC/Tnns.fer In 



Primary Care Clinics- Dental Statement of Revenues and Expenses 
FOR THf NINfTI-1 MONTH EN0fO JUNE 30, 2019 

Current Month Fiscal Year To Date 

Actual Budget Variance % Prior Vear Variance " Actual Budget Variance % Pr•orYn,r Varl41,-,ce " 339,916 391,976 152,0611 (13.3%) 324,930 14,986 4.6% Gron Pi1tlent R~venue 2,951,384 3,261,505 (310,1221 (9.5%1 2,"9S9,S64 18,1801 (0.3%1 

32,140 81,835 49,695 60.7% 44,592 12,452 27 .9% Contrattual Allowances 697,889 680,914 116,975) 12.5%) 479,951 (217,938) (45.4%) 

18 3,393 182,176 (1,217) (0.7%) 126,227 (57,167) (45 3%) Chamv Care 1,352,508 1,515,831 163,323 10.8% 1,119,008 (233,499) (20.9%) 

25,017 17,151 17,866) (45.9%) 8,958 (16,059) (l 79.3%) Bad Debi 113,025 142,710 29,685 20.8% 128,521) (141,546) 496.3% 
240,549 281,162 40,613 14.4% 179,776 (60,773) 133.8%~ Total Contractuals and Bad Oebts 2,163,421 2,339,455 176,034 7.5% 1,570,438 (592,983) 137.8%) 

99.834 89,241 10,593 119% 193,003 (93,169) (48.3%) Other Pa11ent Revenue 1,303,461 803.169 500,292 62 3% 2,105,634 (802,173) 138.1%) 

199,200 200,055 1155) (0.4%f 338,156 (138,956) (41.1 %I Net Patient Revenue 2,091,423 1,72S,219 366,204 21.2% 3,494,7S9 (1,403,336) (40.2%) 
SIi.- ~U I-'% l iM.07% Collection% 70.86% 52.90% 118.08% 

316,481 109,872 206,609 188.0% 110,375 206,106 186.7% Gr•nt Fund, 1,666,456 1,458,000 408.456 28.0% 1,076,928 789,528 73.3% 
2,833 12,833) 1100.0%) 0 0% Other Revenue 233 25,497 (25,264) (991%) 34,000 (33,767) 199.3%) 

316,481 112,705 203,776 180.8% 110,375 206,106 186.7% Total Other Revenue, 1,866,689 l,483,497 383,192 25.8% 1,110,928 755,761 68.0% 

515,681 312,760 202,921 64.9% 448,531 67,150 15.0% Total Revenue, 3,958,111 3,208,716 749,395 23.4% 4,605,687 (647,5761 (14.1%) 

D1re,:r Oprraliom;,f Expensf!s: 

205,623 232,861 27,238 11.7% 196,S21 (9.1011 C4 .6%) Salaties and Wages 2,093,674 2,187,523 93,849 4 3% 1,964,358 (129,316) (6.6%1 
66,S48 67,644 1,096 1.6% 65,845 (704) tl .1%) Benefits 598,482 635,859 37,377 S.9"/4 579,831 (18,651) (3.2%) 
9,060 10.176 1,116 11 .0% 10,249 1,189 11.6% Pul'chas"d Serv,ces 74,705 105,993 31,288 29.5% 86,613 11,908 13.7% 

28,246 28,443 197 0 .7% 21,954 (6,293] 128.7%) Medical Supplie, 190,530 232,009 41,479 179% 243,196 52,666 21,7% 
{2,610) 10,790 13,400 124.2% 7,822 10,H2 133 4% Other Suppl1e, 115,762 97,881 117,881} (18.3%) 27,738 (88,024) (317.3%) 

0.0% 0-0% Contracted Phys,,ian E,pense 0.0% 0.0% 
0.0% ORO% Medu::al Servic:es. 0.0% 0.0% 

10 1,985 1,975 99.5% 4 (61 (146. 3%1 Drugs 1,302 16,198 14,896 92,0% 10,931 9,629 88,1% 
(10,377) 2,095 12,472 595.3% 1,240 11.617 937.1% Repatrs & Maintenance 38,034 41,573 3,539 8.5% 47,000 8,966 19,1% 

26,124 24,393 (1,731) (7.1%) 33,274 7,151 2 J.S1' l,,ease & Rental 236,674 240,925 4,251 1.8% 301,151 64,478 21.4% 
959 748 (211) (28.3%) 734 (226) (30.8%) Ut1l11tos 7,929 6,732 (1,197) (17.8%f 7,405 (523) (7.1%) 

2,113 3,025 912 30.2% 1,288 (825) 164 1%) Othor hpons• 25,428 30,476 5,048 16.6% 27,744 2,316 8.3% 
31 59 28 47 5% 7S 44 S8.8% Insurance 400 S3l 131 24.6% 79S 394 49.6% 

325,727 382,219 56,492 14.8% 339,005 13,278 3,$1% Tota Operattonal £,cpense1 3,382,919 3,595,700 212,781 5.9% 3,296,761 (86,158) (2 6%) 

Net Performilnte before 

189,954 {69,459) 259,413 (373.5%) 109,526 80,428 73.4% Depreciation & Overhead Allocation, S75,192 (386,984) 9o2,176 (248.6%) 1,308,926 1733,734) (S6.1%) 



Primary Care Clinics- Dental Statement of Revenues and Expenses 
FOR TH£ NINETH MONTH ENDED JUNE 30, 2019 

Actual 9ud1et 
Current Month 

Varia"ce " Prio, Ve1-r V.ariance " Ae1ual Budgel 
Fiscal Year To Oate 

Variance % PriOr Ye.sir Variance " 
3,369 14,312 IM 43 16.s-4 12..~97 9,l 28 73.3% Oepr•c1at1on 30,709 134,534 103.825 77 2% 113, 131 82,422 72 9% 

58 
18,872 

1,008 
2 204 
4,905 

6,450 
2,497 

1,224 
1,399 

5,179 

1,659 

17,890 

323 

668 

2,494 

18,872 
1,090 
2,294 
4,887 

6,801 
2,497 
1,655 

2,294 
280 

6.842 

2,577 

19,544 

533 

1.195 

2,436 

82 
90 

(181 
351 

431 
895 
280 

1,663 

918 

!,654 

210 
527 

97.7% 
0.0".4 
7.5% 
3.9'/4 

(0.4%) 

S.2% 

0.0% 

26.0% 
39.0% 

100.0% 
24.3% 

35.6% 

s.s,: 
0.0% 

39.4% 

44.1% 

2,821 
8,061 

1,148 
2 861 
4,761 
7,339 

2,744 
1,281 

1,188 
235 

5,297 

1,6H 

14,100 

792 
451 

2,764 

(10,8111 
140 
657 

(143) 

889 
247 
56 

(211) 
235 
118 

(lll 

(3,7901 

469 

(2171 

Ov~theod Allocat,ons: 
98.0% Risk Mg! 

(134.1%} Rev Cycle 

12.2% Internal Aud,t 
23.0,C. Palm Springs Facility 

(3.0%} Administration 

l2.1% Hvman A.es.our,c:es 
9.0% legal 

4.4% Records 

(17.7%1 Compliance 

100.0% Planning/Research 

2.2% finance-

(2.3%) Public Relations 

(26.9%) lnfotrnauon Technology 

0.0"/4 Budget & Oeci,ion SvppOtt 

59.2% Corporate Qualicy 

(48.0%) Managed Care Contract 

4,937 

169.848 
9,285 

18,818 
43,962 

60,416 

22,473 

11,043 
11,502 

1,094 

51,762 
14 399 

158,917 

4,202 
6,600 

22,446 
169,848 

9,810 
20,646 
43,983 

61,209 

22.473 
14,895 
20,646 

2,520 
61,578 

23,193 

175,896 

4,791 

10.755 

17,509 

525 
1,828 

21 
793 

3,852 
9,144 
1,426 

9,816 

8,794 

16,979 

595 

4.155 

78.0% 
0.0% 

53% 
89% 
0.0% 
13% 
0,0% 

25.9% 
44.3% 
56.6% 

15.9% 
37,9% 

97% 
0.0% 

12.4% 

38.6% 

19,526 
84,879 

5,267 
32,220 
49,314 

61,712 

20,042 

13,018 
10,909 
6,202 

51.120 
13,338 

155,306 

5,050 

6,708 

10.919 

14,589 
(84,969) 

(4,018) 
13,402 

5,352 

1,296 

12.431) 
1,976 
(593) 

5,107 

(641) 

{1,061) 

(3,611) 

5,050 

l,506 

4,320 

74 7% 

(100,1%1 
(76.3%) 

41.6% 
10.9% 

2.1% 

(12.1%) 

15.2% 
(54%) 
82.4% 
(1. 3%) 

(8.0%1 

(2 3%) 

100.0% 

37.4% 

39.6% 

64,336 73,855 9,519 12.9% 54,703 (9,6331 (17.6%1 Total Overh, ad Alloo1,ons 589.259 664,695 75,436 11.3% 545,533 (43,726) (8.0%1 

393,432 470,386 76,9S4 16.4% 406,306 12,874 3.2% Totill hpenHs 4,002,887 4,394,929 392,042 8.9% 3,9SS,426 147,462) (1.2%) 

~ 

> 
122,249 1157,626) 279,875 (177.6%) 42,225 80,023 189.5% Net Margin (44,776) $ (1,186,213) $ 1,141,437 196.2%) S 650,262 (695,038) 1106.9%) 

(210,3841 210,384 0.0% 210,384 0.0% Capital 1108,1531 771,688 879,841 114.0% 108,153 0.0% 

$ 0.0% 0.0% General Fund Support/ Transfer In s 0.0% $ $ 0.1)% 



lti1 1"'- •+h 11 li

('J 
I 

Primary Care Clinics 

Current Yeiir Current YTD ¾Var to Prior Year 

Clini< Visits . Adults a1>d Pediatrics Oct•lB Nov-18 Dec-18 Ja1> •19 Feb-19 Mar-19 Apr•19 May•l9 Jun-19 Jul -19 Aug•19 Sep-19 Total Budget Bude•• Tolal 

West Palm Beach 1,661 l,289 1,312 1,734 1,628 1,447 1,798 1,754 Ls.'.il 14,17S 14,760 (4.0%) 14,111 

Delray 1,355 1,162 1,134 l,180 U12 1,356 1,2U 1,312 1,311 11,305 13,411 (tS.7") 12,254 

Lantana 1.411 1,309 1,261 1,314 1,409 1,424 1,524 1,505 1,434 12,591 14,190 (11.3¾) 11,601 

Belle Glade 1,030 790 839 934 806 8S0 949 819 668 7,68S 7.294 5.4% 7,959 

Jerome Gotden Center 0.0% 2,260 

Lewis Center 267 233 229 139 246 227 277 271 239 2,228 2,030 9.8% 1,818 
Lake Worth & Women•s Hitalth Care 1,608 1,153 1,104 1,214 1,130 1,466 1,483 1,454 1,299 11,911 14,618 (18.5%) 13,537 

Juptter 01n1c 421 457 418 46? 48} 50:? 565 555 522 4,390 4,886 (10.2%) 4,416 

We<! 6oca & Women's Health Caro 1,009 861 781 1123 815, 900 984 877 850 8,000 6,440 24.2% 5,664 

Mobirevan 239 18& 11, 2i>I 200 159 143 l U 183 1,581 1,691 (6.5%) 

Subolll:one 361 289 222 3~1 415 476 611 601 556 3,832 2,681 42.9% 2,649 

Total Clinic Visits 9,362 7,729 7,419 8,507 8,344 8,807 9,611 9,299 8,614 77,698 82,001 (5.2%) 76,269 

Dental Viis:its 
West Palm Beach 918 722 704 800 792 839 873 813 802 7,263 8,277 112,;;.m 7,9!!6 
Lantana 653 508 468 616 630 717 646 672 669 5,579 8,353 j33.2%1 6,446 
Oel,ay 676 522 446 503 535 644 675 574 612 5,187 6,329 (18.0%) 5,574 

Belle Glade 406 260 230 259 275 292 377 337 329 2,765 3,409 (18.9%) 3,355 

Total llental Visits 2,653 2,012 1,848 2,178 2,232 2,492 2,571 2,396 2,412 20,794 26,368 j21,1%) 23,371 

Total Medlcal and Oe1>1al Visits 12,015 9,741 9,267 10,685 10,576 11,299 12,188 11,695 11,026 91,492 108,369 [9,1%1 99,640 

Mental Health Counuto,, rn.on•bll~bl<rJ 

West Palm Beach 124 100 103 135 117 110 154 133 164 1,140 767 48.6" 871 

Delray 137 118 102 117 106 102 126 219 221 1,248 760 64.2% 815 
LantoAJ\a 467 414 31xl 433 383 265 423 885 467 4,105 2,070 98.3% 1,385 

Bolle Glad• 17 21 22 26 18 25 23 20 10 182 132 37.9% 133 
Lewi it: Center 268 219 192 235 232 2S3 283 208 198 2,088 870 140.0% 1,140 

LiilikeWonh 173 99 73 190 111 76 178 190 1,188 1,102 78% 1,262 

Jupiter 264 (100.0%f 268 

West lklc~ 180 (100.0%) 201 
Mob,teVan 16 4ll si 95, n 92 ~n 100.0% 
Total Mental Health Screenjng5 1,186 971 860 1,152 994 923 1,180 1,721 1,342 10,329 6,14S 68.1% 6,075 
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Medicaid Match Statement of Revenues and Expenditures 
FOR THE NINITH MONTH ENDED JUNE 30, 2019 

$ 

Actual 

491,667 
163 

$ 

ludget 

491,667 
414 

Current Month 
Variance % 

s 0.0% 

0.0% 
(251) (60.6%) 

Prior Year 

s 
491.667 

381 

Variance 

s 

(218) 

% 
0.0% Patient Revenue 

0.0% PBC lnterlocal 

(S 7 .2%) Other revenue 

491,830 492,081 (251) (0.1%) 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 
0 .0% 
0 .0 % 
0.0% 
0.0% 
0.0% 

1,441,591 1,441, 591 0 ~ 
0.6% 

1,441,591 1,441.591 oo;i 

(949,760) (949,510) (2511 0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

492,048 (218) 

1,415,952 (25,638J 

1,415,952 (25,638) 

(923,904) (25,8561 

(0.0"/4) Total Revenue 

Oirecr Operorionol Expenses . 

0.0% Salaries and Wages 

0.0% Benefits.. 

0.0% Purchased Services 

0.0% Medical Supphes 

0.0% Other Supplies 

0.0% Con1racted Physician Expense 

0.0% Medical Serv,ces 

0.0% Drugs 

0.0% Repairs & Maintenance 

0.0% Lease & Rental 

0.0% Utilities 

(l 8%) Other Expense 

0.0% Insurance 

(1 8°"1 Total Operational Expenses 

Net Performance before Overhead 
2.8% Allocations 

Overhead Allocorions: 

0.0% Risk Mgt 
0.0% Rev Cycle 

0.0% Internal Audit 

0.0% Legislative Affair~ 

0.0% Admon,strat ion 

0.0% Human Resou<ees 

0.0% Legal 

0.0% Reco,ds 

0.0% Compliance 

0.0% Finance 

0.0% Communications 

0.0% Information Technology 

0.0% 0.0% Total Overhead Allocat ion~ 

1,441,591 1,441,591 00% 1,415,952 (25,638) 

(949,760) (949,510) (251) 0.0% {923,904) (25,856) 

949,760 949,510 251 00% 923,904 25,856 

$ 949,760 $ 949,510 $ 251 0.0% $ 923,904 25,856 

(1 .8%) Total Expenses 

2.8% Net Margin 

2.8 '- General fund Support 

2.8% TotalTransfers In 

Fiscal Year To Date 
Actual Budget Variance ,i,, Prior Year Varia~:Clt " $ 

4,425,000 
2,841 

s 
4,425.000 

3,728 

$ 

(887) 

0.0% 
0.0% 

(23.8%) 

$ 

4,425,000 

3,770 

s 

(929) 

0.0% 
0.0% 

(24.6%) 

4,4%7,841 4,4%8,7.28 (887) (0.0%) 4,428,770 (929) [0.0%) 

12,974,315 12,974, 315 

0.0% 

0.0% 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.011. 
0.0% 

12,743,572 (230,743) 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

{1 .8%) 
0.0% 

12,974,315 12,974,315 0.0% 

[8,546,4731 (8,545,587) [887) 0.0"/4 

0.0% 
0.0% 
0 .0% 

0 .0% 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

12,743,572 

(8,314,801) 

(230,743) 

{231,672) 

(1.8%) 

2.8~ 

0 .0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 0.0% 

12,974,315 12,974,315 0.0% 12,743,572 (230,743) (1.8%) 

(8,546,473) [8,545,587) (887) 0.0% {8,314,801) (231,672) (2.8%) 

8, 546,473 8,545,587 887 0.0% 8,314,801 (231,672) (2.8:1(.I 

$ 8,546,473 $ 8,545,587 $ 887 0.0"/4 $ 8,314,801 $ ~31,672 2.8% 



Medicaid Match Statement of Revenues and Expenditures by Month 

11a1~nl Reffnue 

P8C l l"lle•lfX.aJ 
Oth-.!r r~venu~ 

$ 
0 , 1-11 

491,667 

no 

No v--121 

491 667 ,., 

OH•lll 

491,667

s•• 
$ 

Jil,..19 

49).667 

• ~9 

Feb-19 

491,667 
ll 

Maf'•l9 

491,66) 
111 

$ 
Apt-19 

491,667 
)00 

M.ay•19 

491,667 
169 

Jun•l9 

491.667 
163 

JuH9 P.u,•19 Sep-19 VciirloD;a,tc-
$ 

4,42S,OOO 

2.841 

Total Revenue 492.397 491,809 492,501 492.126 491,700 491,777 491,86' 491,836 491,830 4,427,841 

Ou~cr O~rar,onol f xpMse, 
Salafltsa· dW~1es 
Bent-Ith 
Pur.rtws•d StrvtCt!s 
Medic.al ~uppf1es 

Other S.upplw~ 

C-onU.act•d Physic.an l ,i1M-nse 

Med:t.il Serv1U 1, 

Drugs 
Rep,;urs & Mamt~n.in<lil 

le.ise & Renlal 

UllhlH!'l 

Other £.apeow 1,441,~91 l.441.i9 1 1,441,591 1.44 15~1 1.M IS~I t .441.~91 1,441,591 1,441,591 I 441,591 17,974.315 

IMUJolOCt 

Tol.11 OperalH>nal [xpen1oc1 l ,'10,i~I 1.441,S9l l,44l.S9J L441.591 1,441,YJl 1.•• t,591 l,4A159l J,M I.S9J 1,441.S'Jl 17,974,315 

Net Performance before Ovett\eadAllon1tions ltQ_JjoJ 1"4t.'UI !949,090) i"""4651 19'1U91) l'M',tJ.11 4!iet.7l•• l:M,.,,., (94U~l (~5.473] 

Owrhrad Allocar,am 

H11kMgl 

R~v-Cyclt' 
,nt~rnil Audit•• 

t ee 1l;111ve Atla,n ., Adm1nu,1,auon•• 
Human R@saurc~~ 

~ 

leeal 
Record) 
Con1~1,1nct'•• 
fmo1nte 

Con1mumca1t0nt 
lnfarmat1on Technology 

Total OvertieoJd Allocataons 

Total fNpenses t,44t,S9t 1.441,591 1,441,591 1,441,591 1,441.591 1,40,591 t,44U9t t.•41.S91 1,441,591 U,974. 315 

NetMaircln (949,194) (949,7121 (94!1.090) (949.4,S) (949,891) (949,113) (949.724) (949,754) 1949,7601 (8,546.473) 

949.194 114 9.182 't-491,000 94'J,46S "49,8~1 l).19,811 949.724 949 7~4 949,760 8,S46,473 

TontT,~nsfen: •n 949.194 949.)ll s tot,090 J 949.4_65 949.891 949,StJ 949,724 949,754 949.760 $ i 8,S_46.U3 

Gent-,al Fund ~upport 

t. 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

1. Description: Tentative Millage Rate 

2. Summary: 

Staff recommends the Board set a proposed tentative millage rate of 0.6898. 

3. Substantive Analysis: 

The District tax rate in 2019 was 0.7261 mills. Staff is recommending the 2020 
proposed tentative millage rate be set at 0.6898, which is 5% under the 2019 tax rate 
and 0.43% under the rolled-back rate of 0.6928 . The rolled-back rate is the tax rate 
which generates the same amount of tax revenue as the previous year, excluding new 
construction. The proposed tentative millage rate represents the tax rate the Board 
cannot exceed when it sets the final rate at the September TRIM hearings. 

2019 taxable values showed a healthy increase of 6.2% over 2018. The increase in 
taxable values in conjunction with the reduction in the millage rate results in an 
approximately S880,000 increase in ad valorem taxes relative to 2019. The proposed 
budget anticipates spending approximately $41.0 million in reserves, including $11.1 
million in assigned reserves, which were designated for spend on the deposit for the 
replacement of the two Trauma Hawk helicopters. 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 

Capital Requirements NIA Yes LJ No LJ 
Annual Net Revenue NIA Yes D No LJ 
Annual Expenditures NIA Yes LJ No LJ 

Reviewed for financial accuracy and compl iance with purchasing procedure: 

Chief Executive Offi~er 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

5. Reviewed/ Approved by Committee: 

NIA 

Commin« Name Date Approved 

6. Recommendation: 

Staff recommends the Board set a proposed tentative millage rate of 0.6898 mills. 

Appro,·cd for Legal sufficiency: 

CD~, ~,~ 
Clm:f faecuti, e Officer 



Health Care District of Palm Beach County 
Proposed Tentative MIiiage 
Fiscal Year 2020 

Current Year Taxable Value - Real Property 
Current Year Taxable Value - Personal Property 
Current Year Taxable Value - Centrally Assessed 
Current Year Gross Taxable Value 
New Construction 
Current Year Adjusted Taxable Value 

Rolled-back Rate 

Proposed Operating Millage 

Total Tax Levy 
Current Year Proposed Millage 
Current Year as% of Rolled-back Rate 
2020 Proposed as% of 2019 Adopted Millage 

Rounded Proceeds (96% collection rate)* 

Yield Variance to Rolled-back 

Budgeted Net Margin** 

* includes delinquent taxes 
•· includes capital, excludes depreciation 

Proposed Rate 
0.6898 

$190,035,106,617 
9,236,841,610 

205,364,747 
199,477,312,974 

2,660,303,094 
196,817,009,880 

0 ,6928 

0.6898 

137,599,450 
0,6898 
-0.43% 
-5.00% 

$132,200,000 

($570,000) 

{$40,979,067) 

Mii Iage Trend 
1.6000 

1.4000 

I1.2000 

1.0000 

0.8000 

0.6000 -

0.4000 -,...-~-- ......-.-~-,--------,.-~·-~- ---.--.---.-·,----,--,--,--,--,---,----,-,--, -, 

t___ _ _ 
·-----

....,_Rollback Rate ---Adopted Millage -Linear !Adopted Millage) 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

1. Description: Board and Committee Meeting Calendar 

2. Summary: 

This agenda item presents a new Board, Finance and Audit Committee, and Quality, 
Patient Safety, and Compliance Committee meeting calendar that will include 5 
Board meetings and 4 Committee meetings annually. 

3. Substantive Analysis: 

In 2017, the District Board changed its meeting schedule to every other month 
resulting in 7 meetings per year (2 meetings each September for the required 2 TRIM 
hearings). The 7 meetings per year schedule was arrived at in part to accommodate 
the needs of the Request for Proposal (RFP) and Request for Qualifications (RFQ) 
requirements. 

Since implementing the change to 7 meetings per year the RFP and RFQ policy and 
procedure has changed significantly reducing the number of RFPs and RFQs. As a 
result, this agenda item presents a recommendation to change the Board meeting 
schedule to quarterly, with 2 meetings each September, for a total of 5 meetings per 
year. The Finance and Audit Committee meeting schedule would also change to 
quarterly, with 4 meetings each year on the same day as the Board meetings. The 
Quality, Patient Safety, and Compliance Committee meeting schedule would 
continue with its existing quarterly meeting schedule. 

The Lakeside Health Advisory Board will continue to hold meetings quarterly and 
the District Clinic Holdings Board will continue to hold meetings monthly as 
required by HRSA. Workshops and Special Board Meetings can be called at any time 
upon agreement of the Board Chair and CEO. 

The new 2020 meeting calendar (presented below) would have meetings scheduled 
on the 2nd Tuesday of the month, except for September, when the meeting dates are 
dictated by the TRIM meeting calendar for government agencies in Palm Beach 
County. 

Meeting Dates 
Quarterly Financials 
to be Reviewed Standing Meeting Topics 

March 10, 2020 October - December Strategic Planning 
June 9, 2020 January - March Budget & Tentative Millage 
September - TBD Aoril - June Annual Meeting & 2 TRIM Meetings 
December 8, 2020 July - September 

If approved, the Bylaws and Committee Charters will be updated to reflect the new 
meeting calendar. 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 
Capital Requirements NIA Yes LJ No LJ 
Annual Net Revenue NIA Yes LJ No LJ 
Annual Expenditures NIA Yes U No U 

Reviewed for financial accuracy and compliance with purchasing procedure: 

~ ,1~,~ 
Chief Execuuve Officer 

5. Reviewed/ Approved by Committee: 

NIA NI A 
Committee Name Date Approved 

6. Recommendation: 

Staff recommends the Board approve the revised Board and Committee Meeting 
Calendar. 

Approved for Legal sufficiency: 

Thomas W Cleare 
VP ofStrategy 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

1. Description: Department of Health Master Agreement 

2. Summary: 

This agenda item presents a summary of the Department of Health Master 
Agreement for the period 7/ 1/2019 - 6/30/2020. 

3. Substantive Analysis: 

Under the Health Care District and the Florida Department of Health's Master 
Agreement, the District provides funding to the Department of Health for a variety of 
preventive and specialty services to uninsured and underinsured patients. Also under 
the Master Agreement, the District reimburses the Department of Health for costs 
and expenses related to the District's use of the Department of Health's facilities in 
state and county buildings. 

For the period 7/ 1/2019 - 6/30/2020, the District and DOH have drafted a new 
Master Agreement to reflect the new subsidy methodology and to remove some 
outdated tenns from the prior Master Agreement and Amendments. The new Master 
Agreement will address funding for the preventive and specialty services through a 
subsidy methodology. The subsidy amount was derived from the budget-based 
funding required to provide the services. The contracted amount represent 14.68%, or 
$8,507,947 of the State/County Contract, which is the County Health Department's 
(CHO) Authorized Annual Budget. This is $40,817 above prior year's funding. 

The expenses for the space utilized by the District's Primary Care Clinics, Eligibility 
Department, and Phannacy locations will continue to be paid at a rate of $20.00 per 
square foot for a total of $829,920 annually. 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 
Capital Requirements NI A Yes D No LJ 
Annual Net Revenue NIA Yes LJ No D 
Annual Expenditures $9,337,867 Yes [gj No LJ 

Reviewed for financial accuracy and compliarice \\ ith purchasing procedure: 

~~'Lb,~D rc>~avis 
Chi.:f Executive Officer 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

5. Reviewed/ Approved by Committee: 

NIA 

Committee Name Date Approved 

6. Recommendation: 

Staff recommends the Board approve the Department of Health Master Agreement. 

Approved for Legal sufficiency: 

SJ~--~~~Thomas W. Cleare D y av1s 
VP of Strategy Chief Ex:ecutiveOfficer 
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