
 

 

 

 

 

 
  

  

 

 

 

 

 

~ Health Care District 
~ PALM BEACH COU NTY 

BOARD OF COMMISSIONERS & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING AGENDA 

July 30, 2019 at 2:00 PM  
          600 Okeechobee Blvd. 
      West Palm Beach, FL 33401 

1. Call to Order – Brian Lohmann, Chair

A. Roll Call

B. Invocation

C. Pledge of Allegiance

D. Affirmation of Mission: The mission of the Health Care District of Palm Beach
County is to be the health care safety net for Palm Beach County.  Our vision is
meeting changes in health care to keep our community healthy.

2. Agenda Approval

A. Additions/Deletions/Substitutions

B. Motion to Approve Agenda

3. Awards, Introductions and Presentations

A. Recognition of Joan Roude. (Brian Lohmann)

B. 2019/2020 Budget. (Darcy Davis/Mina Bayik)

4. Disclosure of Voting Conflict

5. Public Comment

6. Meeting Minutes

A. Staff Recommends a MOTION TO APPROVE:
Board Meeting Minutes of May 28, 2019. [Pages 1-8]

7. Committee Reports

7.1 Finance and Audit Committee Report – (No Report)

7.2 Good Health Foundation Committee Report – (Immediately Following
Joint Meeting) 

7.3 Quality, Patient Safety and Compliance Committee – (No Report) 



  

 

 

 

 

 

 

Joint Meeting Agenda 
July 30, 2019 

7. Committee Reports (Continued)

7.4 Lakeside Health Advisory Board Report – (No Report)

7.5 C.L. Brumback Primary Care Clinics Board Report – (Commissioner Neering)

8. Consent Agenda – Motion to Approve Consent Agenda Items

A. ADMINISTRATION

 8A-1 RECEIVE AND FILE: 
July 2019 Internet Posting of District Public Meeting.  
https://www.hcdpbc.org/EventViewTrainingDetails.aspx?Bck=Y&EventID=256&m=0|0&DisplayType=C

 8A-2 RECEIVE AND FILE 
Health Care District Board Attendance. [Page 9] 

8A-3 Staff Recommends a MOTION TO APPROVE: 
Medical Staff Appointment(s) for Lakeside Medical Center. (Belma Andric, MD) 
[Pages 10-12] 

8A-4 Staff Recommends a MOTION TO APPROVE: 
Initial Credentialing and Privileging of Healey Center Practitioner(s). 
(Belma Andric) [Pages 13-14]

 8A-5 Staff Recommends a MOTION TO APPROVE: 
Mediated Settlement Agreement and General Release. (Valerie Shahriari) 
[Pages 15-23] 

8A-6 RECEIVE AND FILE: 
Lakeside Medical Center Confidential Public Records Request Quarterly Report. 
(Valerie Shahriari) [Pages 24-26] 

8A-7 Staff Recommends a MOTION TO APPROVE: 
Procurement Controls Audit – Health Care District.  (Deborah Hall) [Pages 27-36] 

8A-8 Staff Recommends a MOTION TO APPROVE: 
Internal Audit Plan 2019-2020 Status Update and Follow-Up of Management 
Action Plan Items for Completed Internal Audits. (Deborah Hall) [Pages 37-44] 

8A-9 Staff Recommends a MOTION TO APPROVE: 
Lakeside Medical Center Pharmacy Clean Room Renovation Costs.  
(Tom Cleare) [Pages 45-49] 

8A-10 Staff Recommends a MOTION TO APPROVE: 
Healthy Palm Beaches Certificate of Authority. (Tom Cleare) [Pages 50-51] 

https://www.hcdpbc.org/EventViewTrainingDetails.aspx?Bck=Y&EventID=256&m=0|0&DisplayType=C


  

 

 

 
 

 
 

 
 

 

Joint Meeting Agenda 
July 30, 2019 

9. Regular Agenda 

A.  ADMINISTRATION

 9A-1 RECEIVE AND FILE: 
Health Care District Financial Statements June 2019. (Darcy Davis) 
[Pages 52-104] 

9A-2 Staff Recommends a MOTION TO APPROVE: 
Tentative Millage Rate. (Darcy Davis) [Pages 105-107] 

9A-3 Staff Recommends a MOTION TO APPROVE: 
Board and Committee Meeting Calendar. (Tom Cleare) [Pages 108-109] 

9A-4 Staff Recommends a MOTION TO APPROVE: 
Department of Health Master Agreement. (Tom Cleare) [Pages 110-111] 

10. CEO Comments 

11. Finance & Audit Committee Member Comments 

12. HCD Board Member Comments 

13. Establishment of Upcoming Board Meetings 

September 10, 2019 

 4:00PM, Health Care District Board Meeting 
 5:15PM, Truth In Millage (TRIM) Meeting 

September 24, 2019 

 4:00PM, Health Care District Board Meeting 
 5:15PM, Truth In Millage (TRIM) Meeting 

November 26, 2019 

 2:00PM, Joint Meeting with Lakeside Health Advisory Board 

14. Motion to Adjourn 



& Health Care District 
W PALM BEACH COUNTY 

HEALTH CARE DISTRICT OF 
PALM BEACH COUNTY 

BOARD OF COMMISSIONERS MEETING 
SUMMARY MINUTES 

May 28, 2019 at 2:00 p.m. 
39200 Hooker Highway 
Belle Glade, FL 33430 

J. Call to Order 

Brian Lohmann called the meeting to order. 

A. Roll Call 

Health Care District Board members present included: Brian Lohmann, Chair; 
Nancy Banner, Vice Chair; Sean O'Bannon, Secretary; Cory Neering, Ed Sabin, 
Dr. Alonso, and Les Daniels. 

Staff present included: Darcy Davis. Chief Executive Officer; Dawn Richards, 
ChiefFinancial Officer; Dr. Belma Andric, ChiefMedical Officer; Dr. Tom Cleare, 
VP of Strategy; Karen Harris, VP of Field Operations; Cindy Yarbrough, Chief 
Information Officer; Steven Hurwitz, VP of Human Resources and 
Communications; and Valerie Shahriari, General Counsel. 

Recording/Transcribing Secretary: Heidi Bromley 

B. Invocation 

Ms. Davis led the invocation. 

C. Pledge of Allegiance 

The Pledge ofAllegiance was recited. 

D. Affirmation of Mission: The mission of the Health Care District of Palm Beach 
County is to be the health care safety net for Palm Beach County. Our vision is 
meeting changes in health care to keep our community healthy. 



Health Care District Board 
Summary Meeting Minutes 
May 28, 2019 
Page 2 of8 

2. Agenda Approval 

A. Additions/Deletions/Substitutions 

Ms. Davis stated that she would like to add the Lakeside Medical Center Phannacy 
Clean Room Renovation Project to the consent agenda as item SA-21. The Finance 
& Audit Committee heard this as a regular agenda and unless there is an objection, 
we thought it would be appropriate to be put on the consent agenda. 

8. Motion to Approve Agenda 

CONCLUSION/ACTION: Commissioner Alonso made a motion to approve 
the agenda. The motion was duly seconded by Commissioner Neering. There 
being no opposition, the motion passed unanimously. 

3. Awards, Introductions and Presentations 

A. Introduce New ChiefCompliance Officer. 

At this time, Ms. Davis introduced the new Chief Compliance & Privacy Officer, 
Deborah Hall, to the District Board. 

B. Legislative Wrap-Up. 

Mr. Forrest provided the Board with a Legislative Update. 

4. Disclosure of Voting Conflict 

5. Public Comment 

6. Meeting Minutes 

A. Staff Recommends a MOTION TO APPROVE: 
Board Meeting Minutes of March 26, 2019. 

CONCLUSION/ACTION: Commissioner Alonso made a motion to approve 
the Board Meeting Minutes of March 26, 2019 as presented. The motion was 
duly seconded by Commissioner Banner. There being no objection, the motion 
passed unanimously. 

., 



Health Care District Board 
Summary Meeting Minutes 
May 28, 2019 
Page 3 of8 

7. Committee Reports 

7.1 Finance and Audit Committee Report - (Commissioner Sabin) 

Commissioner Sabin stated that we had a Good Health Foundation Board meeting 
and the Board elected Ed Sabin as Chair, Mike Burke as Secretary, and Joseph 
Bergeron as Treasurer. We also approved the 2018 annual audit for the Foundation. 
The Finance and Audit Committee met immediately following the Good Health 
Foundation and received and filed the April 2019 Financials. We also received and 
filed a special Internal Audit on the Athena Health Systems per the request of the 
Committee. We approved the recommendation for the Board to move forward with 
purchasing two new helicopters. 

7.2 Quality, Patient Safety and Compliance Committee - (Commissioner Alonso) 

Dr. Alonso stated that we had a quick meeting. We looked at the Compliance 
matters and welcomed Deborah Hall as the new Chief Compliance and Privacy 
Officer. 

7.3 Lakeside Health Advisory Board Report - (Commissioner Alonso) 

Dr. Alonso stated that the Lakeside Health Advisory Board met on May 14, 2019. 

The Board elected new officers at their annual meeting. Rev. Rease will continue 
to serve as the Chair, Dr. Alonso as the Vice Chair, and Mary Weeks as the 
Secretary. The Board also received presentations on the marketing efforts for 

Lakeside Medical Center and a comprehensive overview of all of the District's 
activities throughout Palm Beach County. The Lakeside Medical Center monthly 

update and service line report rounded out the meeting topics. 

7.4 C.L. Brumback Primary Care Clinics Board Report - (Commissioner Neering) 

Commissioner Neering stated that there were two meetings held; one on April 24th 

and one earlier today. Construction is underway at the new Mangonia Park Clinic 
with expectation that we will open in the fall. 

HRSA-19-080 - New Access Points (NAP) grant is a new funding opportunity for 

new sites: Applicants can apply for up to $650,000 per year for up to 2 years. 
Funding and new site are then integrated into base funding. The application was 
submitted on 4/ 10/2019. 



Health Care District Board 
Summary Meeting Minutes 
May 28, 2019 
Page 4 of8 

Sunshine Health Barrier Removal Fund: Notification of award received on 
5/ 13/2019 for Lantana and Delray Clinics (approximately $8,000 per clinic) to 
make dental services more accessible to members with intellectual and 

developmental disabilities, specifically - weighted blankets, noise cancelling 
headphones, TV or DVD player for members needed sensory accommodations to 
watch while getting dental services. 
HRSA-19-079 FY 2019 Oral Health Infrastmcture (OHi) Technical Assistance: 
We submitted the grant application on 5/21/2019 requesting new dental 
chairs/equipment across three dental clinics and other supplies to implement triple­
integrated services in Lantana. The award is up to $300,000. 

Two newest Board members will be joining five team members for the National 
Association of Community Health Center Conference in Chicago, IL in August. 

8. Consent Agenda - Motion to Approve Consent Agenda Items 

CONCLUSION/ACTION: Commissioner Alonso made a motion to approve the 
Consent Agenda. The motion was duly seconded by Commissioner Neering. There 
being no objection, the motion passed unanimously. 

A. ADMINISTRATION 

8A-l RECEIVE AND FILE: 
May 2019 Internet Posting of District Public Meeting. 
https://www.hcdpbc.org-'EvcntViewTrainingDctails aspx?Bck=Y&Evcnt1D=268&m 0!O&DisplayT1pc~C 

8A-2 RECEIVE AND FILE 
Health Care District Board Attendance. 

8A-3 RECEIVE AND FILE: 
Health Care District Financial Statements April 2019. 

8A-4 Staff Recommends a MOTION TO APPROVE: 
Medical Staff Appointments for Lakeside Medical Center. 

8A-5 Staff Recommends a MOTION TO APPROVE: 
Committee Appointments. 

8A-6 Staff Recommends a MOTION TO APPROVE: 
First Amendment to License Agreement. 

8A-7 RECEIVE AND FILE: 
Primary Care Clinics Strategic Planning 2019. 



Health Care District Board 
Summary Meeting Minutes 
May 28, 2019 
Page 5 of& 

8A-8 Staff Recommends a MOTION TO APPROVE: 
Audit Plan 2018-2019 Status Update. 

8A-9 Staff Recommends a MOTION TO APPROVE: 
Audit Plan 2019-2020 Status Update. 

8A-10 RECEIVE AND FILE: 
Management Action Plan Items for Completed Audits. 

8A-11 Staff Recommends a MOTION TO APPROVE: 
Credit Balances Controls Audit. 

8A-12 Staff Recommends a MOTION TO APPROVE: 
Billing and Collections (Aeromedical) Audit. 

8A-13 Staff Recommends a MOTION TO APPROVE: 
Proclamation Recognizing National Nurses Week. 

8A-14 RECEIVE AND FILE: 
GMEC Meeting Minutes. 

8A-15 Staff Recommends a MOTION TO APPROVE: 
Proclamation Recognizing the Trauma System for Trauma Awareness Month. 

8A-16 Staff Recommends a MOTION TO APPROVE: 
Amendment to the Finance & Audit Committee Charter. 

8A-17 Staff Recommends a MOTION TO APPROVE: 
Amendment to the Quality, Patient Safety and Compliance Committee Charter. 

8A-18 RECEIVE AND FILE: 
Lakeside Medical Center Confidential Public Records Request Quarterly Report. 

8A-19 Staff Recommends a MOTION TO APPROVE: 
Third Amendment to Lease Agreement. 

8A-20 Staff Recommends a MOTION TO APPROVE: 
HR Policies & Procedures - Volunteer Program & Internship Program. 

8A-21 Staff Recommends a MOTION TO APPROVE: 
Lakeside Medical Center Pharmacy Clean Room Renovation Project. 

This item (8A-2 l) was added to the agenda. 



Health Care District Board 
Summary Meeting Minutes 
May28,2019 
Page6of8 

CONCLUSION/ACTION: Commissioner Alonso made a motion to approve 
the Consent Agenda. The motion was duly seconded by Commissioner 
Banner. There being no objection, the motion passed unanimously. 

9. Regular Agenda 

A. ADMINISTRATION 

9A-1 Staff Recommends a MOTION TO APPROVE: 
Annual Meeting Bylaw Revision. 

Ms. Shahriari stated that this agenda item presents the Board with a 
recommendation to revise the Bylaws to move the annual meeting of the Board to 
September of each year. Currently, the Bylaws specify that the annual meeting of 
the Health Care District Board take place in May of each year. The May date 
creates the possibility of a partial year for an officer's term if their tenn is ending 
September 30th of the same year. Staff recommends the Board approve the Bylaw 
revision changing the annual meeting from May to September each year. 

CONCLUSION/ACTION: Commissioner Sabin made a motion to approve 
the Annual Meeting Bylaw Revision. The motion was duly seconded by 
Commissioner Alonso. There being no objection, the motion passed 
unanimously. 

9A-2 RECEIVE AND FILE: 
Committee Member Tenns. 

Dr. Cleare stated that this agenda item presents the Board with an update on the 
process followed for Committee Member Tenn assignments. During the March 
2019 Board meeting, direction was provided to staff to apply committee member 
terms in a manner that more evenly distributes terms to avoid situations where many 
committee members term offofa committee at the same time. Current practice had 
been to follow the process that the Health Care Act prescribes for Board member 
tenns where the terms always end on September 30th at the end of the 4 year term. 

CONCLUSION/ACTION: Received and filed. 

9A-3 Staff Recommends a MOTION TO APPROVE: 
Helicopter Purchase Request. 

Ms. Davis stated that this agenda item presents a recommendation for the Board to 
consider and approve the purchase and completion process for two Air Ambulance 
helicopters to replace the District's current fleet. Staff recommends the Board 
authorize the CEO to execute a contract based upon the final term recommendations 

"' 



Health Care District Board 
Summary Meeting Minutes 
May 28, 2019 
Page 7 of8 

ofthe executive negotiation team and the special aviation counsel hired to assist in 
the completion of the purchase of two helicopters, which meet the needs of the 
District's Aeromedical Program. 

CONCLUSION/ACTION: Commissioner Alonso made a motion to approve 
the Helicopter Purchase. The motion was duly seconded by Commissioner 
Banner. There being no objection, the motion passed unanimously. 

10. CEO Comments 

Ms. Davis thanked Dawn Richards for her service at the District. Ms. Richards has 
resigned effective June 25. She has decided to follow her dreams and will be practicing 
law. She will be moving to Georgia. We want to thank her for all she has done for the 
Health Care District. 

11. Board Member Comments 

Commissioner O'Bannon thanked the staff at Lakeside for hosting a great meeting. The 
tour was phenomenal and the food was excellent. Job well done. 

Commissioner Alonso remarked that the new clinic is fabulous. She thinks it will be a big 
boost for all the patients. 

Commissioner Lohmann remarked on how well things are moving along at the hospital. 
He stated that he received compliments from employees (while touring the hospital) on 
Ms. Harris and Ms. Dardanello. He thanked Ms. Harris and Ms. Dardanello for their hard 
work and dedication and asked them to please thank the staff. 

12. CLOSED ATTORNEY CLIENT SESSION 
Pursuant to Florida Statute Ch. 286.011 (8) 

The closed meeting took place at this time. All persons currently exited the meeting except 
the following: Chief Executive Officer, General Counsel and the Health Care District 
Board. 

13. Establishment of Upcoming Board Meetings 

Julv 30, 2019 - Hilton \Vest Palm Beach - 600 Okeechobee Blvd., WPB 33401 (Cvpress 
Room- First Floor) 

• 9:00AM, Health Care District Strategic Planning 
• 2:00PM, Joint Meeting with Finance and Audit Committee 



Health Care District Board 
Summary Meeting Minutes 
May 28, 2019 
Pag~ 8 of8 

September 2019 (Dates TBD for two TRIM meetings) 

• 4:00PM, Health Care District Board Meeting 
• 5:15PM, Truth In Millage (TRIM) Meeting 

November 26, 2019 

• 2:00PM, Joint Meeting with Lakeside Health Advisory Board 

14. Motion to Adjourn 

There being no further business, the meeting was adjourned. 

Sean O'Bannon, Secretary Date 

0 



HEALTH CARE DISTRICT OF 
PALM BEACH COUNTY 

BOARD OF COMMISSIONERS 

Attendance Tracking 

1/29/19 3/26/19 5/28/19 7/30/19 9/24/19 11/26/19 
Brian Lohmann X X X 

Nancy Banner X X X 

Alina Alonso X X X 

Leslie Daniels X X 

Sean O'Bannon X X X 

Cory Neering X X 

Ed Sabin X X X 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

1. Description: Medical Staff Appointment(s) for Lakeside Medical 
Center 

2. Summary: 

The agenda item represents the practitioner(s) recommended for Medical Staff 
appointment by the Medical Executive Committee of Lakeside Medical Center. 

3. Substantive Analysis: 

The practitioner(s) listed below satisfactorily completed the credentialing and 
privileging process and met the standards set forth within the approved Medical Staff 
Bylaws. The credentialing and privileging process ensures that all Medical Staff meet 
specific criteria and standards of professional qualifications; this criterion includes, 
but is not limited to: 

• Current licensure 
• Relevant education, training and experience 
• Current clinical and professional competence 
• Health fitness and ability to perfonn requested privileges 
• Malpractice history and liability insurance coverage 
• Immunization status; and 
• Applicable life support training 

Last Name First Name Degree Specialty Appointment Privileges 

Abu Rebecca MD Pediatrics Initial Appointment Provisional 

Anwar Temoor MD Radiology Initial Appointment Provisional 

Castillo Orlando MD Radiology Initial Appointment Provisional 

Courtney Cynthia CRNA 
Certified Registered Nurse 
Anesthetist 

Initial Appointment Provisional 

Fales tiny Magdy MD Internal Medicine Initial Appointment Provisional 

lftikhar Asma MD Internal Medicine Initial Appointment Provisional 

Masse Patricia MD General Surgery Initial Appointment Provisional 

Moradi Bijan MD Internal Medicine Initial Appointment Provisional 

Peterson Bryan DO Radiology Initial Appointment Provisional 

Ramos Roger MD Radiology Initial Appointment Provisional 

Saleh Noha PA Physician Assistant Initial Appointment Provisional 

Staszel John DO Radiology Initial Appointment Provisional 

Sturm Andrew MO Emergency Medicine Initial Appointment Provisional 

Surace Joseph DO Radiology Initial Appointment Provisional 

... 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

Teplicki Eric MD Anesthesiology Initial Appointment Provisional 

Dochniak Tina APRN Nurse Practitioner Reappointment 
All ied Health 
Professional 

Morad Mohamad MD Nephrology Reappointment Active 

Shah Neerav MD Cardiology Reappointment Active 

Weston Laura MD Obstetrics & Gynecology Reappointment Active 

Will iams Sherida MD Obstetrics & Gynecology Reappointment Active 

W interrowd Samantha MD Obstetrics & Gynecology Reappointment Active 

Primary source and secondary source verifications were performed for credentialing 
and privileging elements in accordance with regulatory requirements. A nationally 
accredited Credentials Verification Organization (CVO) was utilized to verify the 
elements requiring primary source verification. 

Lakeside Medical Center utilized internal Credentialing staff and the Medical 
Executive Committee to support the credentialing and privileging process. The 
Medical Executive Committee is comprised of a multi-specialty panel of 
practitioners with current privileges at Lakeside Medical Center. 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 

Capital Requirements Yes LJ No~ 

Annual Net Revenue Yes Ll No C8] 
Annual Expenditures YesLJ No16' 

Reviewed for financial accuracy and comph nee with purchasing procedure;:. 

Chief E.x o:c utive Officer 

5. Reviewed/ Approved by Committee: 

Lakeside Medical Center 
Medical Executive Committee 

Committee Name 
June 3, 20 I 9 and July 1, 20 I 9 

Date Approved 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

6. Recommendation: 

Staff recommends the Board approve the Medical Staff Appointment(s) for Lakeside 
Medical Center. 

Approved for Legal sufficiency: 

Bdma And1ic, MD. MPH 
ChiefMclical Ofticcr Clucf Executi\c Ofliccr 

1., 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

1. Description: Initial Credentialing and Privileging of Healey Center 
practitioner( s) 

2. Summary: 

The agenda item represents the practitioner(s) recommended for initial credentialing 
and privileging by the Chief Medical Officer. 

3. Substantive Analysis: 

The practitioner(s) satisfactorily completed the credentialing and privileging process. 
The credentialing and privileging process ensures that all facility practitioners meet 
specific criteria and standards of professional qualifications; this criterion includes, 
but is not limited to: 

• Current licensure 
• Relevant education, training and experience 
• Current clinical competence 
• Health fitness and ability to perform requested privileges 
• Malpractice history and liability insurance coverage 
• Applicable life support training 

Last Name First Name Degree Specialty Credentialing 

Bransgrove Richard OD Optometry Initial Credentialing 

Misdraji Rosalyn OD Optometry Initial Credentialing 

Shipley David OD Optometry Initial Credentialing 

Primary source and secondary source verifications were performed for credentialing 
and privileging elements in accordance with state and federal requirements. A 
nationally accredited Credentials Verification Organization (CVO) was utilized to 
verify the elements requiring primary source verification. 

The Healey Center utilized internal Credentialing staff and the Chief Medical Officer 
to support the credentialing and privileging process. 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 
Capital Requirements Yes 

Annual Net Revenue Yes 

Annual Expenditures Yes 



HEALTH CARE DISTRICT BOARD & FI NANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

Reviewed for fi nancial accuracy and compliance with purchasing procedure: 

~,~j~~
C::xc:cutive Officer 

5. Reviewed/Approved by Committee: 

N'A NA 
((l1111nitte.! l\amc D:u.: Appron-d 

6. Recommendation: 

Staff recommends the Board approve the Initial Credentialing and Privileging for the 
Healey Center practitioner(s). 

Appron:d for Legal sutlicicnc): 

Bdmo Andnc. MD. MPH 
Chid" M.:dtcal Officer 

1A 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

1. Description: Mediated Settlement Agreement and General Release 

2. Summary: 

This item presents a proposed mediated settlement agreement and general release 
related to the Perimeter Road Construction matter at Lakeside Medical Center. 

3. Substantive Analysis: 

Mediation for this matter took place on April 30, 2019. The District proposes a 
settlement of the following: 

• Gresham Smith and Partners n/k/a Gresham Smith, shall pay the District the 
total sum of $107,500 

• Miller Legg & Associates, Inc., shall pay the District the total sum of 
$235,000 

• Dunkelberger and Tepper, shall pay the District the total sum of $207,500. 

The settlement and general release totaling $550,000 is attached for your review and 
approval. 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 

Capital Requirements Yes LJ No~ 

Annual Net Revenue Yes LJ No~ 

Annual Expenditures YesO No~ 

Reviewed for financial accuracy ~nd compliance with purchasing procedure: 

5. Reviewed/ Approved by Committee: 

NIA 

Commin~-e Name Date Approvc:d 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

6. Recommendation: 

Staff recommends the Board approve the mediated settlement agreement and general 
release. 

Approved for Legal sufficiency: 

Chief Ex('Cutive Officer 



IN THE CIRCUIT COURT OF THE 
FIFTHEENTH JUDICIAL CIRCUIT IN AND FOR 
PALM BEACH COUNTY. FLORIDA 

HEALTH CARE DISTRICT OF PALM 
BEACH COUNTY, 

Plaintiff, CASE NO. 50-2013-CA-O 12963-XXXX-MB 

V. 

GRESHAM SMITH & PARTNERS, INC.. 
MILLER LEGG & ASSOCIATES, INC., 
DUNKELBERGER ENGINEERING & 
TESTING, INC., and THOMAS J. 
TEPPER, P.E., 

Defendants. 

--------------I 

MEDIA TED SETTLEMENT AGREEMENT AND MUTUAL GENERAL RELEASE 

WHEREAS, HEAL TH CARE DISTRICT OF PALM BEACH COUNTY (''DISTRICT"), 

Gresham Smith and Partners n/k/a Gresham Smith, a general partnership(··GSP'.), MILLER LEGG 

& ASSOCIATES. INC. (..ML"), DUNKELBERGER ENGINEERING & TESTING, INC.. (''DET'), 

and THOMAS J. TEPPER, P.E. (·TEPPER''). each a ··Party"' and collectively known as ..Parties"," 

are in litigation in the 15•h Circuit Court in Case No. 50-2013-CA-012963-XXXX-MB 

("Litigation"); and 

WHEREAS, the Parties, rather than continuing to litigate the performance of work and 

amounts allegedly due, without admission of liability, and as a final compromise of all disputed 

claims, in advance ofa jury trial, have reached a resolution ofall alleged claims that were brought 

and could have been brought in the Litigation and arising out of and/or related to the .. ProjecC (as 

defined herein) following an April 30,2019 mediation conference. 



HEALTH CARE DISTRICT 1·_GRESHAM S\IITH & P.-IRT.\"ERS, / ,\'C. ct al. 
Case No. 50-2013-CA-012963-XXXX-MB 

I. The Parties hereby stipulate and agree that all claims that were brought or could have 

been brought by and between the Parties in relation to and/or arising out ofGS P's, ML's. DET's. and 

Tepper's responsibilities for the design, engineering. and construction administration of :the 

Lakeside Medical Center located in Belle Glade, Florida as more fully described in the pleadings in 

the Litigation (hereafter ··Project'") and the Litigation are hereby resolved in accordance with the 

following terms and conditions of this Settlement Agreement and General Mutual Release 

(hereinafter ..Agreement'"), with time of the essence as to all dates or deadlines below: 

2. Gresham Smith and Partners n/k/a Gresham Smith, a general partnership, 

Payment. The Parties agree that, for settlement purposes. \vithin thirty (30) days following the 

execution of this Agreement. Gresham Smith and Partners n/k/a Gresham Smith, a general 

partnership, shall pay to the DISTRICT the total sum of One Hundred Seven Thousand Five 

Hundred and / I 00 Dollars ($ \07.500.00) made payable via check or wire transfer to ..Siegfried 

Rivera Trust Account" and delivered to Jason Rodgers-da Cruz. Esq .. Siegfried, Rivera, Hyman et 

al., 20 I Alhambra Circle, 11 ih Floor, Coral Gables. Florida 33134. GSP and/or any contributing 

insurer on its behalf do not reserve any rights to recover all or a portion oftheir payments from each 

other. any other Party to this Agreement. or any other Party's insurers. 

3. MILLER LEGG & ASSOCIATES, INC.' SPAYMENT. The Parties agree that, for 

settlement purposes, within thirty (30) days following the execution of this Agreement, MILLER 

LEGG & ASSOCIATES. INC., (through its insurers or others on its behalf) shall pay to the 

DISTRICT the sum ofTwo Hundred Thirty Five Thousand and 00/1 00 Dollars ($235,000.00) made 

payable via check or wire transfer to ·•Siegfried Rivera Trust Account" and delivered to Jason 

https://107.500.00


HEALTH CARE DISTRICT I' GRESHA,\I S.\1/TH & P.-IRT1\'ERS. /S C. . et al. 
Case No. 50-2013-CA-O12963-XXXX-MB 

Rodgers-da Cruz, Esq., Siegfried, Rivera, Hyman el al., 20 I Alhambra Circle, I I 1h Floor, Coral 

Gables, Florida 33134. MILLER LEGG & ASSOCIATES. INC. and/or any contributing insurer on 

its behalf do not reserve any rights to recover all or a portion oftheir payments from each other, any 

other Party to this Agreement, or any other Party's insurers. 

4. DUNKELBERGER and TEPPER'S PAYMENT. The Parties agree that, for 

settlement purposes, within thirty (30) days following the execution of this Agreement, DET and 

TEPPER (through its insurers or others on their behalf) shall pay to the DISTRICT the sum ofTwo 

Hundred Seven Thousand Five Hundred and 00/1 00 Dollars ($207,500.00) made payable via check 

or wire transfer to "'Siegfried Rivera Trust Account" and delivered to Jason Rodgers-da Cruz, Esq., 

Siegfried, Rivera, Hyman et al., 201 Alhambra Circle, I J1 
11 Floor, Coral Gables, Florida 33134. DET 

and TEPPER and/or any contributing insurer on their behalf do not reserve any rights to recover all 

or a portion of their payments from each other, any other Party to this Agreement, or any other 

Party's insurers. 

5. Mutual Release ofClaims. Upon delivery and clearance ofall ofthe funds set forth 

above from Gresham Smith and Partners n/k/a Gresham Smith. a general partnership, to the 

DISTRICT, and from MILLER LEGG & ASSOCIATES, INC., to the DISTRICT, 

DUNKELBERGER and THOMAS J. TEPPER, P.E. to the DISTRICT, the PARTIES hereby fully, 

completely, and forever release each other and their parents, subsidiaries, affiliates, directors, 

managers, members, officers, shareholders. agents, employees, attorneys, insurers, successors, and 

assigns from any and all claims and causes of action pertaining to the Project: (a) which were 

brought or could have been brought by and between them in the Litigation relating to the Project, 



HEALTH CARE DISTRICT 1: GRESHA.\fS.\1/TH & P . ..JRT.\'ERS. l.\'C., el al. 
Case No.50-2013-CA-O 12963-XXXX-MB 

including any alleged damages that arose out ofor in connection to the Project; (b) related to GSP, 

ML, DET and/or TEPPER· s contracts to perform work or services for the Project and any obligations 

set forth therein; (c) any claims that arise from or relate to the Project, whether such claims are 

currently knO\\ nor unknown. (d) all attorneys' fees, damages, expenses, costs, and interest except as 

otherwise set forth in this Agreement, and (e) any claims relating to the Project against GSP, ML and 

DET/TEPPER's insurance carriers, (such carriers are intended third-party beneficiaries of this 

Agreement). Additionally, any release provided pursuant to this paragraph shall not release any of 

the Parties from their respective obligations under this Agreement. 

6. AttorneH', Experts' and Mediator's Fees. The Parties agree that the releases herein 

include a release ofall claims bet,,een one another to recover their attorneys' and experts· fees and 

costs (other than for enforcing this Agreement). notwithstanding an) prior agreement amongst the 

Parties (which is merged into this Agreement). Each Party shall bear and be responsible for its own 

attorneys' and experts· fees and costs in the Litigation. Each Party will be responsible for its one­

fourth (1 /4) share of the Mediator's fees and costs. 

7. Enforcement. The Circuit Court of the I 5th Judicial Circuit in this Litigation will 

retain jurisdiction solely for purposes of enforcing the settlement under this Agreement and any 

prevailing Party in any enforcement efforts or actions shall be awarded its reasonable attorneys' fees 

and costs incurred from any non-prevailing Party, including fees and costs for any appellate actions. 

The foregoing shall apply only as to Parties that breach the obligations of this Agreement. Within 15 

days after the satisfaction ofthe payment obligations under this Agreement, the PARTIES through 

counsel will file and.for submit to the Court a Joint Stipulation of Voluntary Dismissal With 



HEALTH CARE DISTRICT I '. GRESH.-W SJ/ITH & PART,\ 'ERS, l .\'C. et al. 
Case No. 50-2013-CA-0 12963-XXXX-MB 

Prejudice (with each party to bear their own attorneys' fees and costs) an Agreed Order adopting that 

Stipulation, and a Final Disposition Form. as set forth in Composite Exhibit "A" hereto. 

8.. No Modification Except in Writing. This Agreement may not be modified unless in 

writing and executed by all of the Parties hereto. No waiver ofany provisions ofthe Agreement shall 

be valid unless in writing and signed by the Party against whom it is sought to be enforced. 

9. Entire Agreement. This Agreement sets forth the entire understanding ofthe Parties 

and no verbal or written warranties or representations have been made or have been relied upon 

which do not appear in writing within this Agreement. Any reliance on verbal or other 

representations which do not appear within this Agreement shall be deemed unjustifiable reliance. 

Each Party hereto is represented by that Party's own counsel (or has had the opportunity to confer 

with counsel oftheir own choosing) and has had the benefit of(or the opportunity to have the benefit 

of) such counsel's advice in reviewing, commenting upon. and modif')'ing this Agreement. This 

Agreement shall be binding upon the parties· respective representatives, related or affiliated entities, 

predecessors, successors, and assigns. 

10. No Admission of Liability. By this Agreement, no Party admits any liability. but 

rather the Parties have agreed to this settlement as a compromise ofdisputed claims in the interests 

ofavoiding the costs and uncertainty ofcontinued litigation. 

11. Binding Effect. This Agreement may be executed in one or more counterparts and by 

facsimile or PDF, each of which shall be deemed an original, but all of which together shall 

constitute one and the same instrument and will be as binding as if one executed original.. The 

individuals signing below on behalfofentities represent and warrant that they have the full authority 
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to bind their respective entities to all ofthe provisions hereof. A copy hereof shall be as binding as 

the executed original. 

12. Governing Law. This Agreement shall be governed by the laws of the State of 

Florida, without regard to its principles ofconflicts of law. 

GRESHAM SMITH AND PARTNERS n/k/a 
Gresham Smith, a general partnership 

By:__________ 

Print Name: 

Title: 

Date: 

MILLER LEGG & ASSOCIATES, INC. 

By:__________ 

Print Name: 

Title: 

Date: 

COLE, SCOTT & KISSANE 
Dadeland Center II 
9150 South Dadeland Boulevard, Suite 400 
Miami.Florida 33156 
construction.m iam i@cskles;ul.co1:n 
david.salazar/@csklegal.com 
f}'an.charlson@csJ... legal.com 
claire.stitelv@cskle~al .com 
jess ica. bcuon a@csk lega I .com 

ls/Ryan Charleson 
RYAN CHARLSON, ESQUIRE 
Fla. Bar No.: 95033 
Attorneysfor Gresham Smith & Partners, 
Inc. 

DANIELS KASHTAN, P.A. 
4000 Ponce de Leon Boulevard, Suite 800 
Coral Gables, FL 33146 
dpelz,7'dkdr,com 
dortiz:crdl-.dr.com 
service-dap(i!"dkdr.com 

ls/Daniel A. Pelz 
DANIEL A. PELZ, ESQUIRE 
Fla. Bar No.: 653160 
Attorneysfor Miller Legg & Associates, 
Inc. 

.,., 

mailto:f}'an.charlson@csJ...legal
mailto:david.salazar/@csklegal.com
mailto:i@cskles;ul.co1:n
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HEALTH CARE DISTRICT V, GRESHAAf S!v/lTH & PARTNERS, INC. , et al. 

DUNKELBERGER ENGINEERING 
&TESTING, INC. 

By:___________ 

Print Name: 

Title: 

Date: 

HEALTH CARE DISTRICT OF PALM 
BEACH COUNTY 

By(u~ ~. r;)~ 
Print Nam~(~ 1 -~ 
Title: Ceo 
Date: 'J \ Jj }l 9 

Case No. 50-2013-CA-O 12963-XXXX-MB 

BENNETT LEGAL GROUP, P.A. 
214 South Lucerne Circle East, Suite 201 
Orlando, Florida 32801 
brianraibennettlegalgroup.com 
mike(ij'bennettlesrnlgroup.com 
m iche I le'cl bennettlegaleroup.com 
bonnie@bennettlegal group.com 

ls/Michelle B. Kane 
MICHELLE B. KANE, ESQUIRE 
Fla. Bar No.: 0 t 39718 
Attorneysfor Dunkelberger Engineering & 
Testing, Inc. and Tl,omas J. Tepper, P.E. 

Siegfried, Rivera 
20 I Alhambra Circle, Eleventh Floor 
Coral Gables, Florida 33134 
jrodger~1Zsiegfriedri vera.com 
sjohnson,'((lsiegfriedrivera.corn 

ls/Jason Rodgers-da Cruz 
JASON RODGERS-DA CRUZ, ESQUIRE 
Fla. Bar No.: 0459976 
Attorneysfor PlaintiffHea/tl, Care 
District ofPalm Beacl, County 

mailto:sjohnson@;siegfriedrivera.corn
https://vera.com
https://group.com
https://eroup.com
https://mikerpbennettlegalgroup.com
mailto:brian@bennettlegalgroup.com


HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

1. Description: Lakeside Medical Center Confidential Public Records 
Request Quarterly Report 

2. Summary: 

Under the provisions of Florida Statute 395.3035(9)(a), staff shall report in writing to 
the governing board on the number of records for which a public records request has 
been made and the records have been declared to be confidential under section 
395.3035. This report is attached for Board infonnation. 

3. Substantive Analysis: 

For each such record, the governing Board is provided with a general description of 
the record, the date on which the record became confidential, whether the public will 
have access to the record at a future time, and, if so, on what date the public will be 
granted access to such record. The report also includes each record that had been 
confidential to which the public has been granted access since the last report. 

4. Fiscal 'Analysis & Economic Impact Statement: 

Amount Budget 
Capital Requirements NIA Yes LJ No LJ 
Annual Net Revenue NIA Yes LJ No LJ 
Annual Expenditures NIA Yes LJ No LJ 

Reviewed for financial accuracy and compliance with purchasing procedure; 

~~i;~~ 
Chief Ex.:cutive Ofliccr 

5. Reviewed/ Approved by Committee: 

WA 

Commiu« N~rn~ Date Approved 

')JI 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

6. Recommendation: 

Staff recommends the Board receive and file the attached Lakeside Medical Center 
Confidential Public Records Request Quarterly Report. 

Approved for Legal sufticiency: 

G 

Chief Executive Officer 



LAKESIDE MEDICAL CENTER 
CONFIDENTIAL PUBLIC RECORDS REQUESTS 

Date Record Date Record Date Record 
Declared Accessible to Released to 

Record Description under Section 395.3035 Confidential Public Public 

OCTOBER-DECEMBER 2018 - NO REQUESTS 

DECLARED CONFIDENTIAL N/A N/A N/A 

JANUARY-MARCH 2019 - NO REQUESTS DECLARED 
CONFIDENTIAL N/A N/A N/A 

APRIL-JUNE 2019 - NO REQUESTS DECLARED 

CONFIDENTIAL N/A N/A N/A 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

1. Description: Procurement Controls Audit - Health Care District 

2. Summary: 

This agenda item provides the Procurement Controls Audit - Health Care District 
report for committee review. 

3. Substantive Analysis: 

Crowe completed the Procurement Controls Audit - Health Care District, which 
resulted in five findings, two moderate risk and three low risk. Management 
responded with an action plan for each issue. The report is included in the Board & 
Finance and Audit Committee package. 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 

Capital Requirements NIA YesD NoLJ 
Annual Net Revenue NIA Yes LI No D 
Annual Expenditures NIA Yes LI No LI 

Reviewed for financial accuracy and compliance with purchasing procedure: 

Darcy J. Davis 
Chief Executive Officer 

5. Reviewed/ Approved by Committee: 

NIA 

ommittee N.:irnt Date Approved 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

6. Recommendation: 

Staff recommends the Board approve the Procurement Controls Audit - Health Care 
District report. 

Approved for Legal sufficiency; 



Procurement Controls Audit .. Health Care District A crowe 
Date July 08, 2019 Location: Health Care District of Palm Beach County 

OBJECTIVES 

• Tested whether internal controls over accounts payable (AP), including 
vendor set-up and cash disbursements were functioning as 
Management intended to facilitate the payment of properly supported 
and approved invoices. 

• Tested that requisitions and purchase orders (PO's) were used for 
purchases and that authorization controls were working as 
Management intended and in accordance with the purchasing policy. 

• Evaluated segregation of duties over AP and Procurement and 
validated that user provisioning controls worked as Management 
intended. 

SCOPE 

Utilized Data Analytic Techniques (DAT) to examine all transactions and 
activity related to the District's check register, vendor master file and 
purchase order file and assess District-wide controls around vendor set­
up, purchase authorizations and AP. 

Time Period: October 1, 2018 - March 31, 2019 

Scope Exclusions: The audit scope did not include goods and services 
identified in the Purchasing Policy as exempt from the District's purchase 
requisition requirements, such as payroll, employee reimbursements, 
claims paid, patient refunds, legal settlements, fines and penalties. 
Vendor rebates or discounts were also not included in the scope. Finally, 
control procedures related to contract requirements and competitive 
bidding were not included in the audit. 

CONCLUSION 

Although Policies and Procedures were established over the District's 
purchasing process, and purchase requisitions with their corresponding 
purchase orders were approved in accordance with the Authority to 
Approve Matrix, several opportunities to improve the overall effectiveness 
of the District's Procurement controls were identified: 

• A duplicate payment was made to a vendor with a second vendor 
number. Management will reinforce invoice processing procedures 
to identify and prevent duplicate payments and seek reimbursement 
for the duplicate payment identified. 

• Improve control activities to maintain the vendor master file for 
unused vendors, duplicate vendor records and employees 
inappropriately listed in the vendor master. 

• Monitor and identify unused PO's that are open for more than 60 
days and close out if appropriate. 

• Enforce segregation of duties through proper system user access 
for employees with access to create a new vendor, enter invoices 
and print checks. 

• Enforce segregation of duties through proper system user access 
for employees with inappropriate access to AP system functions. 

SUMMARY OF ISSUE RISKS 

High Risk - 0 

Crowe Healthcare Risk Consulting LLC © 2019 



Procurement Controls Audit - Health Care District "" Crowe 
Date· July 08 2019 Location. Health Care District of Palm Beach County 

ISSUE 1: A Duplicate Payment Was Made 

WHAT IS CAUSING THE ISSUE? 

Supervision: Personnel created a new vendor name without 
deactivating the prior vendor that changed name. 

WHAT JS EXPECTED? 

System controls prevent duplicate payments when the invoice number 
and the vendor number match. AP Coordinators check for potential 
duplicate payments for invoices with a vendor that had a name change. 

WHAT ARE THE FINDINGS? 

Crowe utilized Data Analytics to analyze the District's AP check register 
for potential duplicate payments made during the October 2018 through 
March 2019 test period. One duplicate payment was identified in the 
amount of $722. 71. The payment was made to a vendor that had two 
different vendor numbers in the Vendor Master File. Management 
indicated a new vendor was created because of a name change and a 
duplicate payment was made to the same vendor with a second vendor 
number. 

ISSUE RISK 

WHAT BUSINESS OBJECTIVES ARE AT RISK? 
Prevent inappropriate or unauthorized purchases. Establish internal 
controls to reduce the risk of fraud, misconduct or errors. 

WHAT ACTIONS WILL MANAGEMENT TAKE? 

Personnel responsible for creating a 08/30/2019 
new vendor are also expected to Sabrina Thornton - Manager, 
review the Vendor Master File for a Payroll and Accounts Payable 
duplicate vendor. Management will 
reinforce current procedures used by 
AP to identify a duplicate vendor 
when a new vendor is created. If an 
active vendor has a name change, 
AP will work with Purchasing to 
close out PO's that are attached to 
the old vendor name. This will allow 
AP to deactivate the old vendor 
number and name. Management will 
also request a refund from the 
vendor for the duplicate payment. 

Crowe Healthcare Risk Consulting LLC © 2019 





Procurement Controls Audit - Health Care District A crowe 
Date: July 08, 2019 Location· Health Ca1·e District of Palm Beach County 

ISSUE 3: No Process to Monitor Open Purchase Orders 

WHAT IS CAUSING THE ISSUE? 

Policies and Procedures: There was no procedure in place to analyze 
and close out purchase orders open more than 60 days. 

WHAT IS EXPECTED? 

To reduce the risk of inappropriate or unauthorized purchases, there 
should be a process to monitor open/unused purchase orders and close 
them out after a period of time, typically 60 days. 

WHAT ARE THE FINDINGS? 

The District renews its purchase orders for each fiscal period and closes 
out old PO's not used in the prior year during the new fiscal period. Crowe 
examined the District's PO file and noted 194 purchase orders that were 
issued between October 2018 and March 2019, and were still open at the 
end of June 2019. 

ISSUE RISK 

WHAT BUSINESS OBJECTIVES ARE AT RISK? 

Prevent inappropriate or unauthorized purchases. Establish internal 
controls to reduce the risk of fraud, misconduct or errors. 

WHAT ACTIONS WILL MANAGEMENT TAKE? 

Management will develop a quarterly 09/30/2019 
procedure to formally analyze open Robert Forchin - Manager, 
purchase orders older than 60 days Accounting & Purchasing 
and close out the Purchase Order if 
it is no longerneeded. 

Crowe Healthcare Risk Consulting LLC © 2019 



Procurement Controls Audit - Health Care District J\ Crowe 
Date July 08, 2019 Location: Health Care District of Palm Beach County 

ISSUE 2: Vendor Master Maintenance Controls Could Be 
Strengthened 

WHAT IS CAUSING THE ISSUE? 

Policies and Procedures: Formal search for duplicate vendors, unused 
vendors, and employees inappropriately included in the Vendor Master 
File was not performed. 

WHAT IS EXPECTED? 

To reduce the risk of fraud, errors or duplicate payments, the Vendor 
Master File should be periodically examined for duplicate and unused 
vendors and vendor records inappropriately established for employees. 
The District's procedure is to pay employees from the payroll system, 
unless it is necessary to issue an AP check for specific reasons, such as 
petty cash reimbursement, patient refunds or contractor services. 

WHAT ARE THE FINDINGS? 

Crowe applied Data Analytics to the District's Vendor Master File to 
search for potential duplicate vendor records, unused vendors and current 
or former District employees inappropriately listed as active vendors. 
There were 1,990 active vendors in the Vendor Master File on July 10, 
2019. The search revealed 947 unique vendor numbers that were active 
in the Vendor Master File but no payment activity between October 2018 
and June 2019, eight duplicate vendor records, and six current or former 
District employees included in the Vendor Master File as active vendors. 
Crowe noted there were no payments made to any of these six vendors 
during the October 2018 to March 2019 test period. 

ISSUE RISK 

WHAT BUSINESS OBJECTIVES ARE AT RISK? 
• Maintain the Vendor Master data to include examination for possible 

duplicate vendors, fictitious vendors or employees listed as vendors 

• Prevent inappropriate or unauthorized purchases. Establish internal 
controls to reduce the risk of fraud, misconduct or errors. 

WHAT ACTIONS WILL MANAGEMENT TAKE? 

Management will develop a formal 09/30/2019 
annual vendor master maintenance Sabrina Thornton - Manager, 
procedure that includes an analysis Payroll and Accounts Payable 
of the Vendor Master File to identify 
duplicate vendors, unused vendors 
and current or former employees 
inappropriately listed as active 
vendors. Management will 
deactivate vendors no longer 
needed in the Vendor Master File. 

Crowe Healthcare Risk Consulting LLC © 2019 



Procurement Controls Audit - Health Care District A. Crowe 
Date. July 08, 2019 Loc;:tion. Health Care District of Palm Beach County 

ISSUE 3: No Process to Monitor Open Purchase Orders 

WHAT IS CAUSING THE ISSUE? 

Policies and Procedures: There was no procedure in place to analyze 
and close out purchase orders open more than 60 days. 

WHAT IS EXPECTED? 

To reduce the risk of inappropriate or unauthorized purchases, there 
should be a process to monitor open/unused purchase orders and close 
them out after a period of time, typically 60 days. 

WHAT ARE THE FINDINGS? 

The District renews its purchase orders for each fiscal period and closes 
out old PO's not used in the prior year during the new fiscal period. Crowe 
examined the District's PO file and noted 194 purchase orders that were 
issued between October 2018 and March 2019, and were still open at the 
end of June 2019. 

ISSUE RISK 

WHAT BUSINESS OBJECTIVES ARE AT RISK? 

Prevent inappropriate or unauthorized purchases. Establish internal 
controls to reduce the risk of fraud, misconduct or errors. 

WHAT ACTIONS WILL MANAGEMENT TAKE? 

Management will develop a quarterly 09/30/2019 
procedure to formally analyze open Robert Forchin - Manager, 
purchase orders older than 60 days Accounting & Purchasing 
and close out the Purchase Order if 
it is no longer needed. 

Crowe Healthcare Risk Consulting LLC © 2019 



Procurement Controls Audit - Health Care District A crowe 
Date July 08, 2019 Location: Health Care District of Palm Beach County 

ISSUE 4: User Access Profite Did Not Enforce 
Segregation of Duties over AP Functions 

WHAT IS CAUSING THE ISSUE? 

Resource Alignment: User access required for employee to perform 
other actions created a segregation of duties issue. 

WHAT IS EXPECTED? 

Properly restricted user access profiles enforce segregation of duties and 
prevent the ability for one person to carry out incompatible duties. The 
ability to create new vendors, enter invoices and print checks should 
be restricted to appropriate personnel authorized by Management to 
perform these functions, and no single employee should have the ability 
to perform all 3 functions. If the system does not restrict access to specific 
individuals or activities, a compensating control should be in place to 
monitor activity for unauthorized transactions. 

WHAT ARE THE FINDINGS? 

Crowe identified 1 user in the Finance Department with system access to 
create a vendor, enter a payable and print a check. Management 
indicated that this employee does not enter payables or print checks as 
part of their daily responsibilities, but it is necessary for them to have 
access to the "May Enter Payables" function in order to create alternate 
vendors for invoices where the vendor requires payment issued to 
separate addresses or bank accounts. A compensating control existed in 
the form of a weekly reconciliation of the AP Cash Requirement report. 

ISSUE RISK 

WHAT BUSINESS OBJECTIVES ARE AT RISK? 
Maintain segregation of duties over Purchasing and AP functions 

WHAT ACTIONS WILL MANAGEMENT TAKE? 

Management will work with the 08/30/2019 
General Ledger software vendor and Sabrina Thornton• Manager, 
the District's lT department to assess Payroll and Accounts Payable 
if the access profile can be modified 
for this employee to strengthen 
segregation of duties while 
maintaining the ability to perform all 
required job duties. 

Crowe Healthcare Risk Consulting LLC © 2019 



Procurement Controls Audit - Health Care District "" Crowe 
Date. July 08, 2019 Location: Health Care District of Palm Beach County 

ISSUE 5: Users with Inappropriate Access to AP Function 
in the District's General Ledger System 

WHAT IS CAUSING THE ISSUE? 

Supervision: Management did not consider all users with access to AP 
functions. 

WHAT IS EXPECTED? 

Properly restricted user access profiles enforce segregation of duties and 
prevent the ability for one person to carry out incompatible duties. 

WHAT ARE THE FINDINGS? 

Two users outside the Finance department had access to the "Supervisor 
for Accounts Payable" role in the general ledger module of the Accounting 
system (FinancePlus). It was determined that access should be restricted 
to the Accounts Payable Manager. Crowe confirmed that the users with 
access to the "Supervisor for Accounts Payable" role did not also have 
inappropriate access to other AP functions in FinancePlus. 

Management performed quarterly reconciliations of user profiles with 
access to all AP functions in FinancePlus. but missed the users with 
inappropriate access because the reports used for this reconciliation 
considered only employees in the AP Manager's group, not all District 
employees with access to the AP functions. 

A formal request was issued to IT 
during the audit to remove the 
inappropriate user access of the two 
personnel. Also, Management will 
request that IT provide user profile 
reports which include all users with 
access to AP functions in 
FinancePlus, including source code, 
which will facilitate the quarterly 
reconciliation of user access to 
FinancePlus. 

ISSUE RISK 

WHAT BUSINESS OBJECTIVES ARE AT RISK? 
Maintain segregation of duties over Purchasing and AP functions 

WHAT ACTIONS WILL MANAGEMENT TAKE? 

09/30/2019 
Sabrina Thornton - Manager, 
Payroll and Accounts Payable 

Crowe Healthcare Risk Consulting LLC © 2019 



Procurement Controls Audit - Health Care District A c rowe 
Date July 08, 2019 Location: Health Care District of Palm Beach County 

CONTEXT 
Maintaining control over expenditures is vital for effective financial management and to mitigate the risk of inappropriate payments. Ineffective controls 
around vendor set-up, purchase authorizations and accounts payable could create financial issues for the District. An independent assessment of the 
relevant risks around the District's procurement processes was included on the FY 2019 Audit Plan to identify and address any control gaps that may 
exist. Total payments made by the District through the AP check register in FY 2018 was $87mm and $80mm in FY 2019 through YTD 6/30/2019. 
Finally, there were 1,990 total active vendors at 7/10/2019 and 162 new vendors added in FY 2018. 

OTHER OBSERVATIONS 
A 3•way match process was not in place for the processing of invoices received from a vendor or supplier. Invoices paid by Accounts Payable are 
matched to the corresponding purchase order prepared by the District, but there is no comparison of the goods or services ordered to a corresponding 
receiving report that validates what was received was actually ordered by the District. Management was aware of this condition, noting that the 
current accounting system, FinancePlus, requires manually intensive procedures to complete a 3-way match. Management indicated that a 3-way 
match process will be developed when a new accounting system is implemented in the upcoming fiscal year. 

ISSUE RISK DEFINITIONS 

In determining whether the issue risk was High, Moderate or Low, Crowe Healthcare Risk Consulting LLC considered a variety of factors, including the 
following, as applicable: significance of potential financial losses; risks to achieving business objectives; potential impact on care delivery quality; the 
potential for reputational damage; regulatory impact; and the potential for compromised data integrity. This list is not all-inclusive. 

Crowe Healthcare Risk Consulting LLC © 2019 



Procurement Controls Audit - Health Care District ~ Crowe 
Date. July 08, 2019 Location. Health Care District of Palm Beach County 

REPORT ACCEPTANCE 

Darcy Davis, Chief Executive Officer Date 

Deborah Hall, Chief Compliance & Privacy Officer Date 

COPIES AUDITORS 

Val Shahriari, VP & General Counsel 

Robert Forchin, Manager, Accounting & Purchasing 

Sabrina Thornton, Manager, Payroll and Accounts Payable 

Harry Torres, Healthcare Risk Audit Senior Manager 

This audit was conducted in accordance with the International Standards for the Professional Practice of Internal Auditing. This report and the information contained 
herein (the "Report") is intended solely for the use of the authorized employees of the client named herein for the purposes set forth herein. The Report is strictly 
confidential and shall under no circumstances be disclosed to any other party without the prior written consent of Crowe Healthcare Risk Consulting LLC ("Crowe"). 

Except for the permitted use of the Report by the authorized employees of the client named herein, Crowe hereby disclaims any and all responsibility and liability for 
the Report and the use thereof. No third party may rely on the Report or the information contained therein for any purpose, and Crowe makes no representation to 
any third party as to the accuracy, sufficiency or propriety of the information contained in the Report. Further, Crowe disclaims any obligation to update the Report. 

Crowe Healthcare Risk Consulting LLC © 2019 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

1. Description: Internal Audit Plan 2019-2020 Status Update and 
Follow-Up of Management Action Plan Items for Completed 
Internal Audits 

2. Summary: 

This agenda item provides the Internal Audit Plan 2019-2020 Status Update and 
Follow-Up of Management Action Plan Items for Completed Internal Audits, for 
Board review and approval. 

3. Substantive Analysis: 

Since the 5/28/1 9 Committee meeting I internal audit on the approved internal audit 
plan has been completed. The FY 2019-2020 Internal Audit Plan includes 13 internal 
audits/projects. There is I internal audit in fieldwork phase, I in reporting and 1 in 
the planning stage. 7 internal audits out of 13 on the internal audit plan have not 
started. 

Per request of the District, Crowe would like to replace the Compliance 
Effectiveness Assessment project with a Coding Compliance Monitoring 
Inpatient/ER/Category 2 audit at LMC. This will allow Management to adequately 
staff and develop the Compliance Department under new leadership. 

Internal controls are strengthened when action plans for issues are implemented. 
Crowe discusses all issues with process owners during the course of each project. 
Management is responsible for formulating corresponding action plans to correct 
identified internal control deficiencies. Crowe validates resolution of issues by 
testing completion of action plans with Management on a monthly basis through our 
follow-up process. It is Management's responsibility to continue to maintain the 
controls necessary to mitigate risk. Additionally, Crowe reports the status of 
outstanding issues to Management, bimonthly. 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 

Capital Requirements NIA Yes LJ No LJ 
Annual Net Revenue NIA Yes LJ No LJ 
Annual Expenditures NIA YesU NoU 

Reviewed for financial accuracy and compliance with purchasing procedure: 

~~,;~
Chief Ext:eull ve Officer 

5. Reviewed/ Approved by Committee: 

NIA 

Committee Nmne Date Approved 

6. Recommendation: 

Staff recommends the Board approve the Internal Audit Plan 2019-2020 Status 
Update and Follow-Up of Management Action Plan Items for Completed Internal 
Audits. 

Approved for Legal sufficiency: 



.

Health Care District of Palm Beach County 
lntemal Audit Plan 2019-2020 Status Update 

Efttlly      


 















  

  



















 



  








 



















  

 



















































 










 




  




































    






  





Health Care District of Palm Beach Countv 

Internal Audit Plan l0l9-2020 Status Update 

      
 


 
 


 
 



     
 



 
 



   

  

  





     

REMOVE· 

9 Oislricl Compliance 4 
Compiance 

A compliance program assessment conduded by an independent source was last done in 

Crowe Risk 2017. A compliance program assessment would assess the effectiveness of the compliance
EffeC1oveness PROJECT 

Assessment 
Replaced Nol Appicable 

program across the organization in consideration of the 7 elements ot an appropriate
Assessmen1 compliance program and consideration of the lederal sentencing guidelines. 

 
  
      
           

       
   

 

        

 


 
 

       


 
     

    
 


 

 


   
 
 

  
   

 

 



   

 
  

 



Health Care District of Palm Beach County 
Follow-up of Management Action Plan Items for Completed Internal Audits 
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Health Care District of Palm Beach County 
Follow-up of Management Action Plan Items for Completed Internal Audits 

                 
       

 

                 
       
     

   

 
 
  
 

 
 
 

               
         
     

 
 
 
 

 
 
 

            
         

 
 

              
       

 
            
       

     
 
 

             
        

     
     

 
 

            
       

   
 

              
     
   

 
 
 
 
 



Health Care District of Palm Beach County 
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Health Care District of Palm Beach County 
Follow-up of Management Action Plan Items for Completed Internal Audits 

       
     

   
 
 

 
 

   

 

 

       
   
 

 






 
 




 



  

 
     

 

 


  
   
  
  

  
  
  
  
  

 


   
 



  

  

 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

1. Description: Lakeside Medical Center Pharmacy Clean Room 
Renovation Costs 

2. Summary: 

The agenda item presents the renovation costs of the extstmg pharmacy for 
compliance with 797 and 800 clean room standards intended for compounding and 
IV mixing. 

3. Substantive Analysis: 

An RFQ was issued April 29, 2019 for design/build and other related services for the 
pharmacy clean room upgrade project at Lakeside Medical Center. Lego 
Construction Company was selected based on the RFQ award process. 

Attached to this agenda item is Lego's Design Build schedule and cost proposal for 
the pharmacy clean room project. The cost for the project is $659,193. · 

The FY2019 budget includes $394,000 for this project. That budgeted amount was 
estimated prior to the RFQ process and receipt of the fonnal proposal from the 
contractor. Since the costs exceed the budgeted amount, the newly received proposed 
costs for the project need to be approved during this Joint Health Care District and 
Finance/ Audit Committee meeting. The additional costs will be funded through 
savings in other areas of the FY2019 budget. 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 

Capital Requirements $659,193 Yes IX] No D 
Annual Net Revenue NIA Yes D No LI 
Annual Expenditures NIA Yes LJ No D 

Reviewed for financial accuracy and compliance with purchasing procedure; 

Chi~f Executive Officer 

5. Reviewed/ Approved by Committee: 

NIA 

Committee Name Date Approved 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

6. Recommendation: 

Staff recommends the Board approve the Lakeside Medical Center Pharmacy Clean 
Room Renovation Costs. 

Approved for Legal sufficiency: 

Thomas W. Cleare 
VP ofSuategy ChiefExecutive Officer 
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HEAL TH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

1. Description: Healthy Palm Beaches Certificate of Authority 

2. Summary: 

The agenda item presents a recommendation to surrender the Healthy Palm Beaches 
Certificate of Authority. 

3. Substantive Analysis: 

Healthy Palm Beaches was originally incorporated by the District in 1994 as a not­
for-profit Health Maintenance Organization. Healthy Palm Beaches operated a 
Medicaid HMO, Personal Health Plan, until 2014 and a Health Flex limited benefit 
plan, Vita Health, until 2015. 

Since sun-setting the two health plans, Healthy Palm Beaches has administered the 
claims runout. The past 2 years, representatives from the Florida Office of Insurance 
Regulation have reached out to see if we were going to surrender our Certificate of 
Authority since we no longer operate any health plans. Staff has assessed the 
possibility of starting another health plan over the past few years and detennined it is 
unlikely the District would return to health plan operations. As a result, staff is 
recommending that we surrender the Certificate of Authority. 

By surrendering the Certificate, the District will no longer be required to dedicate 
staff resources to submit quarterly filings and to meet other Office of Insurance 
requirements, including the on-site financial conditions examination, thus reducing 
the cost to the organization for supporting an inactive entity. 

If the District decides in the future that it wants to operate a health plan again, there 
is a process available to re-apply for a new Certificate of Authority. 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 
Capital Requirements NIA Yes D No LJ 
Annual Net Revenue NIA Yes LJ No LJ 
Annual Expenditures NIA Yes LJ No LJ 

Re\ icwcd for financial accuracy and compliance wi1h purchasing procedure: 

G::Jaw,- ~ 'u~ 
DaK~J. , is 

Chief faa:ut10ftico:r 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

5. Reviewed/Approved by Committee: 

NIA 

Committee Name Date Approved 

6. Recommendation: 

Staff recommends the Board approve surrendering the Healthy Palm Beaches 
Certificate of Authority. 

Approved for Legal sufficiency: 

Thomas W. C leare 
VP ofSuategy 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

1. Description: Health Care District Financial Statements 

2. Summary: 

The YTD June 2019 financial statements for the Health Care District are presented 
for Board review. 

3. Substantive Analysis: 

Management has provided the income statements and key statistical information for 
the Health Care District. Additional management discussion and analysis is 
incorporated into the financial statement presentation. 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 

Capital Requirements NIA YesD NoD 
Annual Net Revenue NIA Yes LJ No D 

Annual Expenditures NIA YesD NoD 

Reviewed for financial accuracy and compliance \\ith purchasing proc~"<.lurc; 

5. Reviewed/Approved by Committee: 

NA 

Commllt.x Name Date Approved 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

6. Recommendation: 

Staff recommends the Board receive and file the YTD June 2019 Health Care 
District financial statements. 

Approved for Legal sufficiency: 

~~~.~ 
Chief Executive Officer 
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Health Care District of Palm Beach County 
FINANCIAL STATEMENT 
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& Health Care District 
~ PA L M BEAC H COUNT Y 

MEMO 

To· Finance Committee 

From: Darcy J Davis, Chief Executive Officer 

Date: July 17, 2019 

Subject: Management Discussion and Analysis of June 2019 Health Care District Financial Statements 

The June statements represent the financial performance for the nine months of the 2019 fiscal year for the Health Care District. Total 

revenue is favorable to budget by $5.3M, due primarily to the Primary Care Clinic grant recognition and higher returns on investments related 

to the short term investment strategy. Expenses before depreciation are significantly ($2.0M) better than budget. Year to date, the 

consolidated net margin is a positive $7.3M. 

The General Fund YTD revenue is over budget by $2.0M. The favorable variance resulted primarily from an appreciation of $1.9M in the 

unrealized fair market value of investments. Additionally, the outsourcing of subrogation recoveries resulted in the collection of $1.3M of 

subrogation lien revenue compared to prior year of $460k. However, the positive variance is primarily offset by Ad Valorem taxes shortfall 

of approximately $2.1 M due to the change of the revenue recognition. Patient revenue is slightly under budget due to the delay of the 

pharmacy billing implementation, as well as aeromedical actual transports volume of 463 being under budget by 24 or 5%. 

Expenses in the General Fund are better than budget by $1.1M after overhead allocations. Significant categories of favorable variances 

include medical services and drugs with a combined posibve variance of $1.3M, due to much lower than anticipated volumes for the third 

quarter. Sponsored programs are $1.3M better than budget due to the timing of payouts versus the budget spread over 12 months. Savings 

in the purchased services category are related to the budgeted start date of October compared to an actual start date of January for the 

newthird party administrator for claims processing in Managed Care. Salaries and benefits also have a significant positive variance, which 

is due to the Pharmacy restructuring and associated elimination of positions. The General fund is also running higher vacancy rates than 

budgeted in Administration and Aeromedical due to some hard to fill positions. However. other expense is significantly over budget by 



& Health Care District 
~ PALM B E A C H C.O U N T't' 

$3.BM due to the District participation in the AHCA Low Income Pool program (LIP). As of June 30. 2019, the District contributed $4.3M as 

a bona fide donation for the benefit ofSt. Mary's Medical Center, JFK, Bethesda Hospital East, Good Samaritan, Wellington Regional Center, 

Palm Beach Gardens, Jupiter Medical Center, Palm West, Delray Medical Center, West Boca Medical Center, CL Brumback, Foundcare 

and Genesis. The General Fund has a positive net margin of $52.1 M versus a budgeted income of $49.0M for a positive net margin of 

$3.1M. 

The General Fund has subsidized a total of $30.7M which includes, Lakeside Medical Center at $17.9M. Medicaid Match $8.5M, Primary 

Care Clinics $2.6M, Healey Center $830k, and the Capital Replacement Fund $752k to support their operations. 

The Healey Center has a positive net patient revenue variance of $516k; this is directly attributable to the increase in the Medicaid rate. 

Total YTD operating expenses are $211 k over budget due primarily to salaries and wages. The approval of unbudgeted FTEs to support 

the volume and market pay increase for CNAs contributed to the increase. Other supplies are also negative to budget YTD by $55k due to 

the timing of the expenditures incurred. Favorable variances in operational expenses are due to less than anticipated expenses. 

At Lakeside Medical Center, year to date total revenues of $18.9M were below budget by $2.8M. Net patient revenue of$18.4M was below 

budget due to a decrease from budgeted patient volume. Patient volumes through June are lower than estimated with adjusted admissions 

down 8.2%, adjusted patient days are down 11.4%, and the average daily census down 32.2% from prior year to 16.7 including newborns. 

ER admission and observation patient stays, however, exceeded the budget by 7.2% and 47.1%, respectively. Total year to date other 

revenue of $435k exceeded budget by $112k due to the GME program receiving $124k as a result of excess funds being redistributed to 

GME programs throughout the state. Total operating expenses of $33.6M were over budget $980k. The unfavorable variance is in 

contracted physician expenses due to the locum tenens. 

Healthy Palm Beaches· total revenue of $37k is over budget by $13k primarily due to interest earned. Total expenses of $33k are under 

budget by $1 Sk. Positive variances are attributed to audit fees and insurance due to statutory requirements, which are less than anticipated. 

Healthy Palm Beaches has a positive net margin of $3.6k, which is $29k better than budget. 

The Primary Care clinics' net patient revenue is over budget year to date by $1.6M. This positive variance was caused by the unanticipated 

LIP revenue of $2.0M and unbudgeted District Cares subsidy payments of $1.1M for clinic visits. Volumes in both the medical and dental 

clinics are behind budget YTD. The volume variances are attributable to the ramp-up of the new strategy of integration with medical visits, 

ii 



m Health Care District 
..--.:, PAL M BEA CH C OU N T Y 

which is slowing productivity. Grant funds are $4.0M positive YTD due to a change in recognition ofHRSAgrants. Total operating expenses 

for the clinics are $3801< better than budget. Repairs and maintenance is unfavorable by $243K due to higher than anticipated software 

maintenance costs related to transitioning from Allscripts to Athena. Total net margin for the clinics is a negative $2.4M, which is favorable 

to budget by $6.4M. 

Cash and investments remain strong with a combined balance of $196M, of which $1.SM is restricted. Due from other governments reflects 

the tax collector receivable of$3.7M, LIP funds of $1.1M to the Clinic, and grants of $718k. Medical benefit payable will have an adjustment 

to the IBNR reserve as management continues to monitor claims lag with the new claim processing provider. Total net position for all funds 

combined is $270k. 

iit 



Program Dashboard - YTD June 2019 

YTD Revenue and District Support by Program 
 















 
 

 


 
 


 
 

 
 

 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

YTD Payor Mix by Volume District Support (overhead and shortfall) 

 

 

 

 

 

 
 

 

 
 

 

 

 

 

 

 

 

 

  
 

 


 
 

 


 

 

 
 

 

 

 

 
 

 

 

 

 

 

 

 

 

    
 

 


 


Produced by the finance Department - Health Care District of Palm Beach County 



Program Dashboard - YTD June 2019 
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   56,l !l: 6.2% 6.2% 16 

Trauma 20.0% 80.0% 5 

Pharmacv 57%     

 
         

• Clinical Anc.,llary 1s comprised of employees In pharmacy, lab, radiology, ultrasound, respiratory, physical therapy,social services, actwit4es, and dental hyg1en11U/ass1stants 

•• Support Services is comprised of emp'oyees in housekeeping, dietary, laundry, purchaslni, and warehouse/delivery 

Capacity Percentage 
Functional Expense Breakdown 

1>0 

    
 



  
 

    

 

 

 

 

 

    

 

  
      

     

 

 

   
 

 
 

 

     
 

    
       

         
 

     
              

 

                

       
     

 
 

 
                          

                        
  

   
                              

          

 
  

 
   





     

 

 
   









         
               
       
    

 
    

Healey Center and Lakeside Medical Center capacity percentages reflect the year-to•dale average daily census. 
Primary Care and Dental Clinic capacity percentages represent the number of completed visits compared to the budgeted 

number of visits at each location 

Produced by the Finance Department Health Care Distr ct of Pa Im Beach County 



Revenues & Expenditures - Combined All Funds (Functional) 
FOR THE NINETH MONTH ENDED JUNE 30, 2019 

 

 

 
 
 

 
 
 

 

 

 
 

 
 
 
 

 
 

  
 

     
 

 
 
 

 

 

 

 
 

 
 
 
 

 

 

 

 

 
 
 

 

   
  

 
 

 

 

 

 
 

 

 

 

 
 
 

 
 
 

 

 

 
 

 
 
 

 

 

 
   

  
 

 
 

  

 
 

 

 

 

 
 
 
 

 
 

 
 

 

 
 
 
 

 

 

 
 

 
 
 

 
 

 

                      

 
 
 

 

 
 

 
 

 
 
 
 

 
 
 

 
 
 

 
 
 

 
 

 
 
 
 
 
 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 

 
 
 
 
 

 
 

 
 

 
 

 
 

 
 

 
 
 

 
 
 

 
 

 

 
 
 
 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 
 

 
 

 

   
 
 

 
 

 
 

 
  

 

 
 

 
 
 
 

 
 

 
 
 
 

 
 
 

 
 
 

 
 
 

 
 

 
 
 
 
 
 
 

 
 
 
 
 

 

 
 
 
 
 

 
 

 

 
 
 

 
 

 
 
 

 
 
 
 

 
 
 

 
 

 
 
 
 

 
 
 
 
 
 
 
 
 

 
 

 
 
 

 
 

 
 

 
 
 

 
 

 

 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

                

      
 

         

              

             

                   

                 

                           

Note: Excludes lnterfund Transfers 



Revenues and Expenses by Fund YTD 
FOR THE NINETH MONTH ENDED JUNE 30, 2019 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

         



    
   
   
 

 
       

                



    
     

     

    

    

   

 

    
    

    

    
     
     

     

 

       



               

               



               



Combined Governmental Funds Statement of Net Position 
As of June 30, 2019 

 

     

     

     

 
           
 

  
 

  
 

  
  
  

            

 


 

 

 

 

 

 

 

 
 

 
 

 
 

 
 

 
 

 
 

 



 

 

 

 

 
 

 

 
 

 
 

 

 

 

 

 
 

 

 
 

 

 

 

 

 

 
 
 

 
 
 

            

 

 

 

 

 

 

 
 

 

 
 

 
 

 
 

 
 

 

 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 

 

 
 

 

   

"hdu~es lnterfund Transfers 



Combined Business-Type Funds Statement of Net Position 
As of June 30, 2019 
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,£LI Health Care District 
~PALM BEACH COUNTY ......,. 

SUPPLEMENTAL INFORMATION 

GENERAL FUND 



General Fund Revenue & Expenditures 
FOR THE NINETH MONTH ENDED JUNE 30, 2019 

 

 

 
 

 

 
 

 

 

 

 

 
 
 
 

 

   

       

  

 
  
  
  
  

 

 

 

 
 
 

 

 

 

 

 

 

 

 
 

 

 

 
 

 
 

 
 

 

 

 
 

 
 
 

 

 

 
 

  
 

 
 

 
 

 

 

 
 

 

 
 

 
 

 
 

 

 
 

 

 
 

 

   
 

 
 

 
 

 

                      

 
 

 
 

 
 

 
 

 
 

 
 

 

 

 
 

 
 

 
 

 
 

 
 

 

 

 

 

 
 

 
 

 
 

 
 
 
 

 

 

 
 

 
 

 
 

 
 

 
 

 
 

 

 

 
 

 
 

 
 

 
 

 
 

 
 

 

 

 
 

 
 

 
 

 

 
 

 
 

 

 

 
 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 

 

 

 

 
 
 

 
 

 
 
 
 
 

 

 
 

 

 
 

 
 
 
 
 

 
 
 

 

 

 

 

 
 

 
 

 
 

 
 

 

 
 

 

 

 

 
 

 
 
 

 
 

 
 
 
 

 

 

 

             

     
 

       

            

             

                      

    

                       



Trauma Statement of Revenues and Expenditures 
FOR THE NINETH MONTH ENDED JUNE 30, 2019 

 

 
 

 
 

 
 

  

 

 

 
  

 
 

 
 

 

    
 

 
 

  

            

 

 

 

 
 

 
 

 
 

 
 

 
 

 
 

 

 

 

 

 

 
 

 

 
 

 

 
 
 
 

 
 

 
 

 

 
 

 

 
 

 
 

 

 

 
 

 

 
 

 

 
 

 
 
 

 
 

 
 

 

 
 

 

 
 

 
 

 

 
 

 

 
 

 
 

 

 
 
 

 
 

 

 

 
 

 
 
 
 

 
 

 
 

 

 
 

 

 
 

 
 

 

 
 

 

 
 

 

 
 

 
 

 

 
 

 
 

              

     
 

        

 

 
 

 

 

 

 
 

 
 

 

 

 

 
 

 

 
 

 

 
 

 
 

 

 

 

 
 

 

 

 
 

 
 
 

 

 
 
 
 
 

 

 

 
 

 
 
 

 
 

 

 

 
 

 

 

 
 

 
 

 
 

 

 

 

 
 

 
 

 
 

 
 

 

 
 

 

 
 
 
 

 
 

 

 

 
 

 
 

 
 

 
 

 

 
 
 

 

 
 

 
 

 

 
 

 

 

 
 
 

 

 
 

 
 

 
 

 

 

 

 
 

 

 

 

 
 

 
 

 

 
 
 
 
 

 
 

 
 

 
 
 

 

 
 

 

 
 

 
 

 

 

 
 

 
 

 
 
 

 

 
 

 
 

 

 
 
 

 
 

 
 
 

 
 

 

 
 

 

 

 
 
 
 

 
 
 

 

             

              

                     



Aeromedical Statement of Revenues and Expenditures 
FOR THE NINETH MONTH ENDED JUNE 30, 2019 

 
 

 
 

 

 
       

 

 
 

   
 
 

 
 

 
 

  
 

 



 
 

 

 

 
 

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 
 

 
 

 

 
 

 

 
 
 
 

 

 
 

 

 
 

 
 

 
 
 

 


 

 
 

  
 

 

 

 

 

 

 

  

 

 

        

            

 
 

 

 

 

 

 

 

 
 

 
 

 

 

 

 

 
 

 
 

 
 

 

 
 

 

 

 

 

 

 

 

 
 

 

 

 

 

 
 

 

 
 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 
 

 

 

 

 

 
 

 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

 

             

     
 

       

 

 
 
 
 

 

 

 

 
 

 

 

 

 

 
 
 

 

 

 

 

 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 
 

 
 

 

 

 

 

 
 

 
 

 

 

 
 
 

 
 

 

 

 

 

 

 

 

 

 

 
 
 

 

 

 

 

 
 

 

 

 

 

 

 
 

 
 

 

 

 

 

 

 

 

 

 
 

 
 
 

 

 

 

 

 

 

 

 

 

 
 
 
 

 

 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 
 
 

 

 
 

 

 

 

 

 
 

 

 

 
 
 
 

 

 
 

 

 

 

 
 

 

 

 
 
 
 

 
 
 

 

 

 

 
 

 

 

 

 
 
 

 
 

 

 

 
 

 
 

             

             

                      



Managed Care Statement of Revenues and Expenditures 
FOR THE NINETH MONTH ENDED JUNE 30, 2019 

 

 
 

 
 

    
 

 
 

    
  

 
   

 

  

  

 

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 

 

 
 

 

 

 

 
 

 
 

 
 

 

 

 

 

 
 

 

 

 

 
 

 

 

 
 

 
 

 
 
 

 

 

 
 

 
 

 
 

 

 

 
 

 

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 

 
 
 

 

 

 

 
 

 

 
 

 
 
 

 
 

 

 

 

 

 
 

 
 

 

 
 

 

 

 
 

 
 

 
 

 

 

 
 

 
 

 
 

 

 
 

 

 

              

     
 

        

 

 

 

 
 

 
 

 

 

 

 

 

 

 

 

 

 
 
 

 

 
 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 
 

 

 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

 
 

 

 

 

 

 

 

 

 
 

 
 

 
 

 

 

 

   

 

 

 

 

  

 
 

 

 

 

 

 

 

 

  

 

 

 

 
 

 
 

 

 

 

 

 

 

 

 

 
 

 

 
 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 
 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 
 

 

 

 

 

 

 

 

 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

 
 

 

 
 

 

              

              

                          



Pharmacy Services Statement of Revenues and Expenditures 
FOR THE NINETH MONTH ENDED JUNE 30, 1019 

 
 

 

 
 

    

 

 

 

 

 
 

 

   

 

 

 

 

 

 

 

 
 

    
 

 

 

 

 

 

 
 

 

            

 

 

 

 

 

 

 

 
 

 

 

 
 

 

 

 
 

 
 
 

 
 

 

 

 

 
 

 
 

 

 

 
 

 
 

 

 

 
 

 
 

 

 
 

 

 

 

 
 

 
 
 

 
 

 

 

 

 
 

 
 

 

 

 
 
 
 

 

 

 
 

 

 
 

 

 
 

 

 

 

 

 
 

 
 

 
 
 

 

 

 

 
 

 
 

 
 
 

 

 

 

 
 

 
 

 

 
 

 

 

 

 

 

 
 
 
 

 
 

 

 

 

 

 
 

 
 

 

 
 

 

 

 
 

 
 
 

 
 

 

 

 

 

 
 

 
 

 
 

             

     

 

        

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

 

 

 

 

 
 
 

 

 

 

 

 

 
 

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 
 

 

 

 

 

 

 

 
 

 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

 

 
 

 

 

 

 
 

 

 

 
 

 

 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 
 

 

 
 

 

 

 

 

 

 

 

 
 

 

 
 

             

             

                 



School Health Statement of Revenues and Expenditures 
FOR THE NINITll MONTll ENDED JUNE 30, 2019 

 
 

 
 

 
   

 

   
   

 
 

 
 

 
 

       
 

 

              

 
 

 

 
 

 

 

 

 
 

 

 

 
 

 
 

 

 

 

 

 
 

 
 

 
 
 

 
 

 

 

 

 
 

 
 

 

 

 
 

 
 

 

 
 

 

 

 

 

 

 
 
 

 

 

 

 

 
 

 

 
 

 
 
 

 

 
 
 

 
 

 
 

 

 

 

 

 
 

 

 

 
 

 
 
 

 

 
 

 
 

 
 

 
 
 

                 

      
 

        

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

 

 
 

 

 

 

 

 

 
 

 

 

 

 

 
 

 

 

 

 
  

 

 

 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 
 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 
 

 
 

 
 

 
 

 

 

 

               

                

                      



Sponsored Programs 
FOR THE NINETH MONTH ENDED JUNE 30, 2019 

 

 
 

 

 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 

 
 
 

 

 

 

 
 

 

 

 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 

 

 

 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 
 

 
 

 
 
 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 

 
 

 
 

                      



General Fund Statement of Revenues and Expenditures by Month 
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~ Health Care District 
~ PALM BEACH COUNTY 

SUPPLEMENTAL INFORMATION 

HEALEY CENTER 



Healey Center Statement of Revenues and Expenses 
FOR THE NINHH MONTH ENDED )UNE 30, 2019 

 
                                         

            
              
            

               

            

     

         

            

              

            

 

               

            

            

            

             

            

           
            

             

              

              

             
              

             


              

             


            

        
             

           

             

           

              

             
             

             

               

               

       
            

      

             

               

              

                     



Healey Center Statement of Revenues and Expenses by Month 

 
 

 

 

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
   

 



 

 

 

 

 

 
 

 

 

 
 

 

 

 

 

 
 

 

 

 

 

 
 

 
 

 

 

 

 

 

 

 

 
 

 

 
 

 

 

 

 

 

 


 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 



 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

         

         


         
             
         
         
         
         
         

         
         
         
         
         

         

           


         

         



          


         
         
         
          
         

         
      
         
         
         

          


          

            



          

                 



(1j He_aley Center 

Census Oct•l8 Nov•l8 Dec-18 Jan•l9 Feb-19 Mar•19 Apr•l9 May-19 Jun-19 Jul-19 Aug-19 Sep-19 
Current 

Year Total 
Prior 

Year Total 

Adm;ssions 

Discharges 
Average Daily Census 
Budget Census 
Occu pancv % (120 licensed beds] 

10 

11 

119 

118 

99% 

9 

13 

118 

118 

98% 

12 

8 

119 

118 

99% 

8 

10 

119 
118 

99% 

8 

6 

119 

118 

99% 

2 
4 

120 
118 

100% 

5 

5 

119 

118 
99% 

13 

10 

120 

118 

100% 

10 

10 

120 

118 

100% 

77 
77 

119 

118 
99% 

97 

101 

119 

118 
100% 

Days By Payor Source: 
Med,ca,d 

Managed Care Medica,d 

Medicare 
Private Pay 
Hospice 
Charity 
Total Resident Days 

109 

2,259 

115 
97 

124 

990 

3,694 

78 

2,201 

90 
90 

120 

961 

3,540 

62 

2,330 

52 
93 

145 

1,016 

3,698 

93 

2,384 

48 
93 

142 

930 

3,690 

65 

2,24S 
32 
84 

103 

812 
3,341 

31 

2,567 

22 
92 

102 

899 
3,713 

30 

2,512 
12 

60 

90 

870 
3,574 

93 
2,630 

31 

62 

67 

828 
3,711 

30 
2,608 

30 

30 

60 

840 
3,598 

591 

21,736 
432 

701 

953 

8,146 

32,559 

22,251 

463 

946 

516 

8,421 

32,597 
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~Health Care District 
~ PALM BEACH COUNTY 

SUPPLEMENTAL INFORMATION 

LAKESIDE MEDICAL CENTER 



Lakeside Medical Center Statement of Revenues and Expenses 
fOR THE NINETH MONTH ENDED JUNE J0, 2019 

 
                                               
            

           

              

            
             

             
            

                  

            

             
     

          
             

             

             

 
            

            
             
                
            

             
            
            

             
            
             
            

             


            



lakeside Medical Center Statement of Revenues and Expenses 
FOR THE NINETH MONTH ENDED /UNE 30, 2019 

  
 

      
 

   
             

 

 
 
 

 
 

 

 
 

 

 
 

 

 
 
 

 
 

 
 

 

 
 

 
 

 

 

 

 

 
 

 
 

 

 
 

 
 
 

 
 
 

 

 
 

 
 
 
 

 
 

 

 
 

 
 
 

 
 

 
 

 

 
 

 

 
 

 
 
 

 
 

 
 

 

 
 

 
 
 

 
 
 

 
 
 

 
 
 
  

 

 

 

 

 
 
 

 
 

 
 

 

 
 

 
 

 

 
 
 
 
 

 
 

 
 

 

 
 

 

 

 

 

 
 
 
 

 

 
 

 
 
 

 
 
 

 
 
 
 
 

 
 

 
 

 

 
 

 
 

 

 
 

 

 
 

 
 

 

 

 
 
 
 

 

 
 

 
 

 
 
 
 

 
 

 
 
 
 
 

 
 

 

 
 
 

 

 

              

              

                       

                         



      


 
 
    


 

   


 


 
 


 
  


 


 


  
   


 


 



 


 
 


 



  
 


   


  
 

 



 
 
 

 


 


   
 


  

 
 



 


 


 


   


   
 
 


 



  


 
  



 


 

  


 
 

 

 


 
 




 
 


 

 
 

 
 


 

 

 
 










   
 

    

   
 

 


 
 



   


 

 













 






  

 



 

Lakeside Medical Center 
StaHstieat Information 

 
              

 
 

 
 

 
 

 
 

 
 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 
 

 
 

 
 

            


 
 
 
 
 
 

 
 

 
 
 

 

 
 

 
 
 

 

 
 

 
 
 

 

 

 
 

 
 

 

 
 

 
 
 

 

 
 

 
 
 

 

 
 

 
 

 
 

 
 
 

 
 

 

 
 

 
 
 

 

 
 

 
 
 

 

 
 

 
 
 

 

 
 
 
 
 
 

    
 
 

 

            


 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 

 
 
 
 
 

 
 
 

 
 
 
 
 

 
 
 

 
 
 
 
 

 
 
 

 
 
 
 
 

 
 
 

 
 
 
 
 

 
 
 

 
 
 
 
 

 
 
 

 
 
 
 
 

 
 
 

 
 
 

 
 

 
 
 

 
 
 
 
 

 
 
 

 
 
 
 
 

 
 
 
 
 

 

 
 
 
 

 
 
 


 
 
 
 
 

 
 
 
 
 
 

 
 

 
 

 

 
 
 

 
 

 
 

 
 

 

 

 
 

 

 
 

 
 

 

 
 
 

 
 

 
 

 
 

 

 
 
 

 
 

 
 

 
 

 

 

 
 

 
 

 
 

 


  

 
 

 
 

 
 

 

 
 
 

 
 

 
 

 
 

 

 

 

 
 

 
 

 
 

 

 
 
 

 

 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 

 
 

 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 


 
 
 
 
 

 
 

 
 
 

 
 
 
 
 

 
 

 
 
 

 
 
 
 
 

 
 

 
 
 

 

   
 

 
 

 
 
 

 
 
 
 
 

 
 
 
 
 

 
 

 
 
 

 
 

 
 
 

 
 
 
 

 

 
 

 
 
 



LAKESIDE MEDICAL CENTER 
Inpatient 

f Zl\t,!11! t .iy~ YTD 
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LAKESIDE MEDICAL CENTER 
Inpatient 
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LAKESIDE MEDICAL CENTER 
Revenue 

Payor Mix YTD 
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HEALTHY PALM BEACHES 



Healthy Palm Beaches Statement of Revenues and Expenses 
FOR THE NINETH MONTH ENDED JUNE 30, 2019 

 
      

          

 

      

       

 

 

  

    

  

 

 

  

  

  

  

  

       

        

       

 
      

 
 

  

  

  

  

  

  

  

  

  

  

  

        

            

        

 
      

        

 
      

      

 

 

 

 

 

 

 

 

 

 
 

 

 
 

 
 
 

 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 

 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 
 

 
 

 

 
 

 

 
 

 
 
 

 
 

 

 
 

 

      

           

      



 

Healthy Palm Beaches Statement of Revenues and Expenses by Month 

 

   

 
  

    

 



 

 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 







   





 










 

 
 

 

 
 
 

 
 

 
 

 

 
 

 
 
 

 

 
 

 

          

          

























 

            

                

      



~Health Care District 
~.:,PALM BEACH COUNTY 

SUPPLEMENTAL INFORMATION 

PRIMARY CARE CLINICS 



Primary Care Clinics Statement of Revenues and Expenses 
FOil TH£ NINETH MONTH ENDED JUNE 30, 2019 

  
                

               

            

             

            

              

            

            

     

             

            

              

            

 

             

            

            

            

            

    

           

            

            

             

             

            

             

              

     

 

       



Primary Care Clinics Statement of Revenues and Expenses 
fOR THE NINETH MONTH (N0£0 JUN£ 30, 2019 

  

 

        
    

             

 
 

 
 

 

 
 

 
 

 
 

 

 

 

 
 

 
 

 

 
 

 
 

 
 
 
 

 
 

 

 
 
 

 

 
 

 

 
 
 

 

 

 
 
 
 

 

 
 

 
 

 

 
 

 

 
 
 

 
 

 
 
 

 

 

 
 

 

 

 
 

 
 

 
 

 
 

 

 

 
 

 

 

 
 

 

 
 

 
  

 

 
 

 

 

 

 
 

 

 

 

 

 
 

 

 
 

 
 

 

 

 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 

 
 
 

 

 

 

 
 

 

 

 
 

 

 
 
 

 

 

 

 
 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 

 
 

 
 

 
 

 
 
 

 
 

 
 

 

 

 

 
 

 

 
 

 
 
 

 

 
 

 

 
 

 

 

 
 

 

 
 

 
 
 
 

             

              

                        

           

                       



Primary Care Clinics Statement of Revenues and Expenses by Month 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

   
 


 

 

 

 

 

 
 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

         



 
 

 

 

 

 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 



 

 
 

 

 

 
 

 
 

 
 

 
 

 
 

 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 





 

 
 
 
 



 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

 
 

 

 
 

 

 

 

 
 
 

 

 

 
 

 

 

 

 

 

 

 
 

 

 
 

 

 

 
 

 

 

 
 
 

 
 

 
 

 

 

 

 

 

 
 

 
 

 
 

 

 

 
 

 

 

 
 

 

 

 
 
 

 

 

 

 

 

 

 

 
 

 
 

 

 

 

 

 

 

 
 

 
 

 
 
 

 

 
 

 

 

 
 

 
 

 
 
 

 

 

 

 

 

 
 

 
 

 
 

 

          



         

         


         
         

          
          
         

         
         

         
         
      
         
         

         


         
            

          

           

             

       

     



Primary Care Clinics - Medical Statement of Revenues and Expenses by Location 
FOIi TH£ NINETH MONTH ENDED JUN£ 30, 2019 

            
            

          

           
          
           
          

          

          
             

           
          

           

            

 

           
           
          
         
           


        
          
           
          
         
           
         

             


            

            



 
 
 
 

 
 
 
 
 
 
 

 

 

 

 
 

 
 
 

 

 
 

 
 

 

 
 

 

 
 
 
 
 

 
 
 

 

 
 

 

 
 
 
 
 

 
 
 

 

 
 

 

 
 
 
 
 

 
 

 

 

 
 

 

 
 
 
 
 

 
 

 
 

 
 
 

 
 
 
 
 

 
 
 

 

 
 

 

 

 
 

 
 

 
 
 

 

 
 

 

 
 

 
 
 

 
 
 

 

 
 

 

 
 
 
 
 

 
 
 

 

 
 

 

 
 

 
 
 

 
 
 

 

 
 

 

 
 
 
 
 

 
 
 

 

 
 

 
 
 
 

 
 
 

 
 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

            

                

                         

 

                



Primary Care Clinics- Medical Statement of Revenue and Expenses 
FOR THE NINETH MONTH ENDED JUNE 30, 2019 

 
                                

            
             
             

             

             

             
     

            
            

             

            

 

               
            

            

            

            
    

           
            
             
             

            
            

            

              


            



Primary Care Clinics• Medical Statement of Revenue and Expenses 
FOR THE NINETH MONTH ENOEO JUNE 30, 2019 

  
 

     
 

      
             

 
 

 

 
 

 
 

 
 

 

 

 

 
 

 

 
 

 
 
 
 

 
 
 

 

 

 

 

 

 

 

 

 

 
 
 
 

 

 

 
 

 
 
 

 
 

 
 

 
 

 
 

 

 

 

 
 

 
 

 
 
 

 
 

 
 

 
 

 

 

 

 

 

 
 

 
 
 

 
 

 
 

 

 

 

 
 

 

 

 
 

 

 

  

 
 

 
 

 

 

 

  

 

 

 
 

 

 
 
 

 
 
 

 
 

 

 

 
 

 

 
 

 
 
 

 
 
 
 

 

 

 

 
 

 

 

 

 

 
 
 

 

 

 

 
 

 
 
 

 

 

 
 

 
 
 

 

 

 

 

 
 

 

 
 

 
 
 

 
 
 

 
 

 
 

 

 

 

 
 

 
 
 

 
 

 
 

 
 

 

 

 

 
 

 
 

 
 
 

 
 

 
 

 
 

 

 

 

 

 

              

             

                            

        

                     



Primary Care Clinics- Dental Statement of Revenues and Expenses by Location 
FOR TH£ NINElH MONTH ENDED JUNE 30, 2019 
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Primary Care Clinics- Dental Statement of Revenues and Expenses 
FOR THf NINfTI-1 MONTH EN0fO JUNE 30, 2019 

 

                              

              

               

              
                 

             

            
      

             
            

              

             

 

             
             
              

              
             

   
   

             
             

             
             

              
             

                



              



Primary Care Clinics- Dental Statement of Revenues and Expenses 
FOR TH£ NINETH MONTH ENDED JUNE 30, 2019 
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Medicaid Match Statement of Revenues and Expenditures 
FOR THE NINITH MONTH ENDED JUNE 30, 2019 

 

 

 
 

 

 

 
 

 
 

 

 
 

 

 
 

 

 

 

 

 
 

  

 

   

 
 
 
 
 

 
 
 
 
 
 

  
 

  

   

 
 
 
 
 
 
 

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

  

    

     

     

            

 

 

 

 

 
          

 
 

 
 

 

 

 

 
 

 

 

 

 

 

 

 
 

 

      

 

 

 
 
 
 

 
 
 
 
 
 
 
 

 

 
 
 
 
 

 
 
 
 
 
 

 
 

  

   

 
 
 

 
 

 
 
 
 
 
 
 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

 

     

      

      

               



Medicaid Match Statement of Revenues and Expenditures by Month 
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HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

1. Description: Tentative Millage Rate 

2. Summary: 

Staff recommends the Board set a proposed tentative millage rate of 0.6898. 

3. Substantive Analysis: 

The District tax rate in 2019 was 0.7261 mills. Staff is recommending the 2020 
proposed tentative millage rate be set at 0.6898, which is 5% under the 2019 tax rate 
and 0.43% under the rolled-back rate of 0.6928 . The rolled-back rate is the tax rate 
which generates the same amount of tax revenue as the previous year, excluding new 
construction. The proposed tentative millage rate represents the tax rate the Board 
cannot exceed when it sets the final rate at the September TRIM hearings. 

2019 taxable values showed a healthy increase of 6.2% over 2018. The increase in 
taxable values in conjunction with the reduction in the millage rate results in an 
approximately S880,000 increase in ad valorem taxes relative to 2019. The proposed 
budget anticipates spending approximately $41.0 million in reserves, including $11.1 
million in assigned reserves, which were designated for spend on the deposit for the 
replacement of the two Trauma Hawk helicopters. 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 

Capital Requirements NIA Yes LJ No LJ 
Annual Net Revenue NIA Yes D No LJ 
Annual Expenditures NIA Yes LJ No LJ 

Reviewed for financial accuracy and compl iance with purchasing procedure: 

Chief Executive Offi~er 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

5. Reviewed/ Approved by Committee: 

NIA 

Commin« Name Date Approved 

6. Recommendation: 

Staff recommends the Board set a proposed tentative millage rate of 0.6898 mills. 

Appro,·cd for Legal sufficiency: 

CD~, ~,~ 
Clm:f faecuti, e Officer 



Health Care District of Palm Beach County 
Proposed Tentative MIiiage 
Fiscal Year 2020 

Current Year Taxable Value - Real Property 
Current Year Taxable Value - Personal Property 
Current Year Taxable Value - Centrally Assessed 
Current Year Gross Taxable Value 
New Construction 
Current Year Adjusted Taxable Value 

Rolled-back Rate 

Proposed Operating Millage 

Total Tax Levy 
Current Year Proposed Millage 
Current Year as% of Rolled-back Rate 
2020 Proposed as% of 2019 Adopted Millage 

Rounded Proceeds (96% collection rate)* 

Yield Variance to Rolled-back 

Budgeted Net Margin** 

* includes delinquent taxes 
•· includes capital, excludes depreciation 

Proposed Rate 
0.6898 

$190,035,106,617 
9,236,841,610 

205,364,747 
199,477,312,974 

2,660,303,094 
196,817,009,880 

0 ,6928 

0.6898 

137,599,450 
0,6898 
-0.43% 
-5.00% 

$132,200,000 

($570,000) 

{$40,979,067) 

Mii Iage Trend 
1.6000 

1.4000 

 1.2000 

1.0000 

0.8000 

0.6000  

0.4000     -, 

   
 

....,_Rollback Rate ---Adopted Millage -Linear !Adopted Millage) 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

1. Description: Board and Committee Meeting Calendar 

2. Summary: 

This agenda item presents a new Board, Finance and Audit Committee, and Quality, 
Patient Safety, and Compliance Committee meeting calendar that will include 5 
Board meetings and 4 Committee meetings annually. 

3. Substantive Analysis: 

In 2017, the District Board changed its meeting schedule to every other month 
resulting in 7 meetings per year (2 meetings each September for the required 2 TRIM 
hearings). The 7 meetings per year schedule was arrived at in part to accommodate 
the needs of the Request for Proposal (RFP) and Request for Qualifications (RFQ) 
requirements. 

Since implementing the change to 7 meetings per year the RFP and RFQ policy and 
procedure has changed significantly reducing the number of RFPs and RFQs. As a 
result, this agenda item presents a recommendation to change the Board meeting 
schedule to quarterly, with 2 meetings each September, for a total of 5 meetings per 
year. The Finance and Audit Committee meeting schedule would also change to 
quarterly, with 4 meetings each year on the same day as the Board meetings. The 
Quality, Patient Safety, and Compliance Committee meeting schedule would 
continue with its existing quarterly meeting schedule. 

The Lakeside Health Advisory Board will continue to hold meetings quarterly and 
the District Clinic Holdings Board will continue to hold meetings monthly as 
required by HRSA. Workshops and Special Board Meetings can be called at any time 
upon agreement of the Board Chair and CEO. 

The new 2020 meeting calendar (presented below) would have meetings scheduled 
on the 2nd Tuesday of the month, except for September, when the meeting dates are 
dictated by the TRIM meeting calendar for government agencies in Palm Beach 
County. 

Meeting Dates 
Quarterly Financials 
to be Reviewed Standing Meeting Topics 

March 10, 2020 October - December Strategic Planning 
June 9, 2020 January - March Budget & Tentative Millage 
September - TBD Aoril - June Annual Meeting & 2 TRIM Meetings 
December 8, 2020 July - September 

If approved, the Bylaws and Committee Charters will be updated to reflect the new 
meeting calendar. 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 
Capital Requirements NIA Yes LJ No LJ 
Annual Net Revenue NIA Yes LJ No LJ 
Annual Expenditures NIA Yes U No U 

Reviewed for financial accuracy and compliance with purchasing procedure: 

~ ,1~,~ 
Chief Execuuve Officer 

5. Reviewed/ Approved by Committee: 

NIA NI A 
Committee Name Date Approved 

6. Recommendation: 

Staff recommends the Board approve the revised Board and Committee Meeting 
Calendar. 

Approved for Legal sufficiency: 

Thomas W Cleare 
VP ofStrategy 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

1. Description: Department of Health Master Agreement 

2. Summary: 

This agenda item presents a summary of the Department of Health Master 
Agreement for the period 7/ 1/2019 - 6/30/2020. 

3. Substantive Analysis: 

Under the Health Care District and the Florida Department of Health's Master 
Agreement, the District provides funding to the Department of Health for a variety of 
preventive and specialty services to uninsured and underinsured patients. Also under 
the Master Agreement, the District reimburses the Department of Health for costs 
and expenses related to the District's use of the Department of Health's facilities in 
state and county buildings. 

For the period 7/ 1/2019 - 6/30/2020, the District and DOH have drafted a new 
Master Agreement to reflect the new subsidy methodology and to remove some 
outdated tenns from the prior Master Agreement and Amendments. The new Master 
Agreement will address funding for the preventive and specialty services through a 
subsidy methodology. The subsidy amount was derived from the budget-based 
funding required to provide the services. The contracted amount represent 14.68%, or 
$8,507,947 of the State/County Contract, which is the County Health Department's 
(CHO) Authorized Annual Budget. This is $40,817 above prior year's funding. 

The expenses for the space utilized by the District's Primary Care Clinics, Eligibility 
Department, and Phannacy locations will continue to be paid at a rate of $20.00 per 
square foot for a total of $829,920 annually. 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 
Capital Requirements NI A Yes D No LJ 
Annual Net Revenue NIA Yes LJ No D 
Annual Expenditures $9,337,867 Yes [gj No LJ 

Reviewed for financial accuracy and compliarice \\ ith purchasing procedure: 

~~'Lb,~D rc>~avis 
Chi.:f Executive Officer 



HEALTH CARE DISTRICT BOARD & FINANCE AND AUDIT COMMITTEE 
JOINT MEETING 

July 30, 2019 

5. Reviewed/ Approved by Committee: 

NIA 

Committee Name Date Approved 

6. Recommendation: 

Staff recommends the Board approve the Department of Health Master Agreement. 

Approved for Legal sufficiency: 

SJ~--~~~Thomas W. Cleare D y av1s 
VP of Strategy Chief Ex:ecutiveOfficer 
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