
BOARD OF DIRECTORS MEETING
AGENDA

May 28, 2025
1515 N. Flagler Drive, Suite 101 

West Palm Beach, FL 33401

Remote Participation Link: https://zoom.us/j/5507895592?pwd=REZ4TWtYUXowQWNpWTBaVXRsZ1dDQT09

Telephone Dial-in Access: (646) 558-8656 / Meeting ID: 550 789 5592 / Password: 94650

1. Call to Order – Joseph Gibbons, Chair

A. Roll Call

B. Affirmation of Mission:  To provide compassionate, comprehensive
health services to all Palm Beach County residents, through collaboration
and partnership, in a culturally sensitive environment.

2. Agenda Approval

A. Additions/Deletions/Substitutions

B. MOTION TO APPROVE Agenda

3. Awards, Introductions and Presentations

4. Disclosure of Voting Conflict

5. Public Comment



6. Meeting Minutes

A. MOTION TO APPROVE:
Board Meeting Minutes of April 23, 2025 [Pages 1-5]

7. Consent Agenda

MOTION TO APPROVE:  Consent Agenda Items  

A. ADMINISTRATION

7A-1    RECEIVE AND FILE:
May 2025 Internet Posting of District Public Meeting
https://www.hcdpbc.org/resources/public-meetings

7A-2    RECEIVE AND FILE:
Attendance Tracking [Page 6] 

7A-3    RECEIVE AND FILE:
HRSA Digest (Dr. Joshua Adametz) [Pages 7-10] 

7A-4    MOTION TO APPROVE:
Board Member Reappointment (Bernabe Icaza) [Pages 11-12] 

B. FINANCE

7B-1     MOTION TO APPROVE:
District Clinic Holdings, Inc. March 2025 Financial Report 
(Jessica Cafarelli) [Pages 13-31] 

8. Regular Agenda

A. ADMINISTRATION

8A-1   RECEIVE AND FILE:
Annual Mandatory Governance Conflicts of Interest Disclosure
(Heather Bokor) [Pages 32-33] 



B. EXECUTIVE

8B-1   RECEIVE AND FILE:
  Executive Director Informational Update 
  (Dr. Joshua Adametz) [Pages 34-35]   

C. CREDENTIALING

None.

D. QUALITY

8D-1   MOTION TO APPROVE:
Quality Report
(Dr. Ana Ferwerda) [Pages 36-58] 

E. OPERATIONS

8E-1   MOTION TO APPROVE:
  Operations Report
  (Angela Santos) [Pages 59-61] 

9. Dr. Joshua Adametz, AVP & Executive Director of
Community Health Center Comments

10. Board Member Comments

11. Establishment of Upcoming Meetings

June 25, 2025 (TBD)
12:30 p.m.

July 23, 2025 (TBD)
12:30 p.m.

August 27, 2025 (TBD)
12:30 p.m.

September 24, 2025 (TBD)
12:30 p.m.



October 22, 2025 (TBD)  
12:30 p.m. 

November 19, 2025 (TBD)  
12:30 p.m. 

December 17, 2025 (TBD)  
12:30 p.m. 

12. Motion to Adjourn Public Meeting
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DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS

May 28, 2025

1. Description: HRSA Digest

2. Summary

Per the request of the Clinic Board, we will include the latest HRSA Digest updates as 
available.

3. Substantive Analysis:

This May HRSA Digest highlights FTCA Deeming Applications, Emergency Preparedness
resources, UDS+ Updates, and PMS Requirements.

4. Fiscal Analysis & Economic Impact Statement:

Current FY 
Amounts

Total Amounts
(Current + Future)

Budget

Capital Requirements N/A      Yes   No 
Net Operating Impact N/A      Yes   No 

*Non-budgeted expenditures in excess of $250,000 require Finance and Audit Committee review and Board
approval. Reviewed for financial accuracy and compliance with purchasing procedure:

N/A
Jessica Cafarelli

VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A N/A
Committee Name Date Approved
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DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS

May 28, 2025

6. Recommendation:

Staff recommends the Board Receive and File the HRSA Digest.

Approved for Legal sufficiency:

        Bernabe Icaza
      SVP & General Counsel

Joshua Adametz, DMD, MPH, MA
AVP & Executive Director of Community

Health Centers
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DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS

May 28, 2025

1. Description: Board Member Reappointment

2. Summary:

This agenda item presents the Board with a recommendation to reappoint, Joe Gibbons
to a second term.

3. Substantive Analysis:

The Bylaws of District Clinic Holdings, Inc. state Board membership will be for a period of
four (4) years, starting on the date membership is approved and terminating four (4)
years from the date of approval. No Board member shall serve more than two (2)
consecutive terms. This agenda item includes the recommendation to reappoint the
following member to the Board:

Reappointment:

Mr. Joe Gibbons, is a current board member (May 19, 2021-May 18, 2025).

4. Fiscal Analysis & Economic Impact Statement:

Current FY 
Amounts

Total Amounts
(Current + Future)

Budget

Capital Requirements N/A      Yes   No 
Net Operating Impact N/A      Yes   No 

*Non-budgeted expenditures in excess of $250,000 require Finance and Audit Committee review and
Board   approval. Reviewed for financial accuracy and compliance with purchasing procedure:

N/A
Jessica Cafarelli

VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A N/A
Committee Name Date Approved
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DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS

May 28, 2025

6. Recommendation:

Staff recommends approval of the oard reappointment of Joe Gibbons to a 4-year
term beginning May 28, 2025, and expiring May 27, 2029.

Approved for Legal sufficiency:

        Bernabe Icaza
     SVP & General Counsel

Joshua Adametz, DMD, MPH, MA 
AVP & Executive Director of Community 

Health Centers 
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DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS

May 28, 2025 

1. Description: District Clinic Holdings, Inc. Financial Report March 2025

2. Summary:

The March 2025 financial statements for the District Clinic Holdings, Inc. are presented
for Board review.

3. Substantive Analysis:

Management has provided the income statements and key statistical information for
District Clinic Holdings, Inc.  Additional Management discussion and analysis is
incorporated into the financial statement presentation.

4. Fiscal Analysis & Economic Impact Statement:

Current FY 
Amounts

Total Amounts
(Current + Future)

Budget

Capital Requirements N/A      Yes   No 
Net Operating Impact N/A      Yes   No 

*Non-budgeted expenditures in excess of $250,000 require Finance and Audit Committee review and Board
approval. Reviewed for financial accuracy and compliance with purchasing procedure:

N/A
Jessica Cafarelli

VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A N/A
Committee Name Date Approved
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DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS

May 28, 2025 

6. Recommendation:

Staff recommends the Board approve the March 2025 District Clinic Holdings, Inc.
financial statements.

Approved for Legal sufficiency:

        Bernabe Icaza
     SVP & General Counsel

       Jessica Cafarelli
   VP & Chief Financial Officer

Joshua Adametz, DMD, MPH, MA
AVP & Executive Director of Community

Health Centers
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MEMO 

To: Finance Committee

From:    Jessica Cafarelli 
 VP, Chief Financial Officer 

Date: May 28, 2025 

Subject: Management Discussion and Analysis as of March 2025 C.L. Brumback Primary Care Clinic Financial 

Statements.  

The March financial statements represent the financial performance through the sixth month of the 2025 fiscal year 

for the C.L. Brumback Primary Care Clinics.  On the Comparative Statement of Net Position, total assets decreased 

($5.4M).  Due from Other Governments decreased ($389k) primarily as a result of grant payments exceeding grant 

accruals.  Cash decreased ($5.1M), this was mostly a result of quarterly subsidy to clear interfund transactions. 

On the Statement of Revenues and Expenses, net patient revenue YTD was unfavorable to budget by ($12k) or 

(0.2%) primarily due to unanticipated increases in charity care and bad debt classification.  Gross patient revenue 

YTD was favorable to budget by $1.7M.  Total YTD revenues were unfavorable to budget by ($1.4M) or (11.9%).  

YTD grant revenue is unfavorable by ($1.5M) due to grant accrual timing as well as unanticipated reduction in 

funding. Several grants that were budgeted were not awarded, this accounts for approximately $798k of the 

unfavorable variance. At this time, staff does not anticipate additional grants being awarded and recognized this 

fiscal year. To offset this variance, staff identified opportunities to reduce expenses to remain within budget. 

Operational expenses before depreciation were favorable to budget by $4.8M due to timing differences in expenses 

and staffing.   Positive variances YTD in salaries, wages, and benefits were $4.1M.  YTD net margin was a loss of 

($12.7M) compared to the budgeted loss of ($17.1M) resulting in a favorable variance of $4.4M or (25.8%).  YTD, 

the District has transferred in $13.7M to fund clinic operations. 

Net patient revenue YTD for the Medical clinics was favorable to budget by $217k.  The Medical clinics YTD gross 

patient revenue was favorable to budget by $668k.  The Medical clinics total YTD revenue was unfavorable to 

budget by ($978k) due primarily to a decrease in grant revenue.  Grant revenue recognition had a negative impact 

on overall revenue of ($1.3M).  Total operating expenses of $12.7M were favorable to budget of $15.7M by $3.0M 

or 19.0%.  The positive variance is mostly due to salaries, wages, and benefits of $2.4M, and medical supplies of 

$355k.  Timing differences in expenses and staffing are driving these favorable YTD variances.  YTD net margin 

was a loss of ($9.0M) compared to the budgeted loss of ($11.8M) resulting in a favorable variance of $2.8M or 

(23.6%). 

Net patient revenue YTD for the Dental clinics was unfavorable to budget by ($339k).  The Dental clinics total YTD 

gross patient revenue was unfavorable to budget by ($425k).  Total YTD operating expenses of $2.8M were 

favorable to budget by $325k, with timing differences in staffing primarily accounting for this favorable variance. 

Total YTD net margin was favorable to budget by $101k or (5.8%).   

15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS

May 28, 2025 

1. Description:  Annual Governance Conflicts of Interest (COI) Disclosure

2. Summary:

This item presents information on the annual Conflicts of Interest (“COI”) Disclosure
required by the Health Care District of Palm Beach County. The COI Disclosure was
distributed via email to all Board and Committee members on May 19, 2025, with a
submission deadline of May 31, 2025.

3. Substantive Analysis:

The Health Care District of Palm Beach County (“District”) Bylaws and Conflicts of Interest
(“COI”) Policy, adopted by the Board of Directors, apply to District Clinic Holdings, Inc.
These policies require disclosure of relationships or interests that may present an actual,
apparent, or potential conflict of interest or commitment related to your service on a
District Board, Committee, or its affiliates/subsidiaries.

All Board and Committee members must complete and submit a new COI disclosure
annually to identify and document any conflicts. The District’s Compliance, Privacy, and
Ethics Department reviews disclosures each year to ensure policy adherence and
maintain the integrity of decision-making and operations.

On May 19, 2025, the annual COI Disclosures and Policy were distributed to all Board and
Committee members. Completed disclosures must be submitted to the Compliance,
Privacy & Ethics Department by May 31, 2025. Instructions for completion were provided
via email and within the disclosure document.

Minimal updates were made this year, with emphasis placed on outside interests,
employment, and board participation. Only one disclosure form is required annually for
those serving on multiple Boards or Committees (e.g., Health Care District Board, District
Clinic Holdings, Inc., DCHI Finance Committee, DCHI Nominating Committee).

Electronic submission is preferred, but paper copies are available at this meeting.
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DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS

May 28, 2025 

4. Fiscal Analysis & Economic Impact Statement:

Current FY 
Amounts

Total Amounts
(Current + Future)

Budget

Capital Requirements N/A N/A      Yes   No 
Net Operating Impact N/A N/A      Yes   No 

*Non-budgeted expenditures in excess of $250,000 require Finance and Audit Committee review and Board 
approval. Reviewed for financial accuracy and compliance with purchasing procedure:

N/A
Jessica Cafarelli

VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A N/A
Committee Name Date Approved

6. Recommendation:

Staff recommends the Board complete the annual required COI Disclosures and
receive and file this report.

Approved for Legal sufficiency:

          Bernabe Icaza
      SVP & General Counsel

Heather Bokor
  VP & Chief Compliance,    
Privacy and  Ethics Officer

Joshua Adametz, DMD, MPH, MA
AVP & Executive Director of Community

Health Centers
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DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS

May 28, 2025 

1. Description:  Executive Director Informational Update

2. Summary:

Atlantis Updates
FACHC Training

3. Substantive Analysis:

Atlantis Updates: Review integration models, and other updates regarding our newest
location

FACHC Training: Immediately following our meeting we have our third session in FACHC’s 
Governance Training Series: Governing vs. Managing

4. Fiscal Analysis & Economic Impact Statement:

Current FY 
Amounts

Total Amounts
(Current + Future)

Budget

Capital Requirements N/A      Yes   No 
Net Operating Impact N/A      Yes   No 

*Non-budgeted expenditures in excess of $250,000 require Finance and Audit Committee review and Board approval.
Reviewed for financial accuracy and compliance with purchasing procedure:

N/A
Jessica Cafarelli

VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A N/A
Committee Name Date Approved
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DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS

May 28, 2025 

6. Recommendation:

Staff recommends the Board Receive and File the Executive Director Informational
Update.

Approved for Legal sufficiency:

         Bernabe Icaza
   SVP & General Counsel

Joshua Adametz, DMD, MPH, MA
  AVP & Executive Director of Community 

       Health Centers
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DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS

May 28,2025

1. Description: Quality Report

2. Summary:

This agenda item presents the updated Quality Improvement & Quality Updates:

Quality Council Meeting Minutes – November 2024
UDS Report – YTD

3. Substantive Analysis:

PATIENT SAFETY & ADVERSE EVENTS
Patient safety and risk, including adverse events, peer review and chart review are
brought to the board “under separate cover” on a quarterly basis.

QUALITY ASSURANCE & IMPROVEMENT
Starting on June 11th, we will embark on a transformative approach to prenatal care
through the Centering Model. This model emphasizes group-based care, where patients
gather in a supportive community to receive individualized health assessments while
also engaging in group learning, discussions, and mutual support. What will set our
program apart from others is our intentional focus on nutrition and wellness, with a
particular goal of decreasing complications from conditions like gestational diabetes
and other comorbidities that often arise during pregnancy.  The Centering Model of
prenatal care has been proven to improve maternal and infant outcomes by fostering
strong relationships between patients and providers, and by creating a space for peer
support. This collaborative and interactive model differs from the traditional one-on-
one appointments by providing the benefits of a group dynamic, where patients can
learn from and lean on each other, all while receiving individualized care. Expecting
parents often share similar concerns, questions, and challenges, and by coming
together in a group, they create a powerful support system that enhances their overall
pregnancy experience. Studies have shown that the Centering Model is particularly
effective at reducing    rates of low birth weight and preterm delivery. By providing more
consistent and comprehensive care, the model helps patients stay more engaged with
their health, leading to better outcomes for both mothers and babies. One of the key
differentiators of our model is our nutrition education and ongoing counseling, which will
be incorporated into the group sessions. Patients will be
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DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS

May 28,2025

empowered with knowledge about the role of food in regulating blood sugar, managing 
weight, and supporting long-term health. We will also focus on stress reduction, physical 
activity, and overall wellness, helping each participant adopt a balanced lifestyle that 
will benefit not only their pregnancy but their future health as well.  While the Centering 
Model offers a dynamic and engaging group experience, we understand that some 
patients may prefer or need the privacy and flexibility of traditional, individual prenatal 
appointments. To ensure we meet the diverse needs of all our patients, we will continue 
to offer individual prenatal visits for those who prefer one-on-one care or need 
additional support outside of the group setting. This option provides flexibility for 
patients who are looking for more personalized, private consultations while still 
benefiting from the continuity of care and expertise that we offer.  By combining 
evidence-based prenatal care with group support and a strong emphasis on wellness, 
our goal is to decrease the incidence of gestational diabetes and related complications. 
This comprehensive approach will help patients feel more connected to their bodies, 
more in control of their health, and more confident in their journey toward motherhood.

4. Fiscal Analysis & Economic Impact Statement:

Current FY 
Amounts 

Total Amounts
(Current + 

Future)

Budget

Capital Requirements N/A   Yes   No 
Net Operating Impact N/A   Yes   No 

*Non-budgeted expenditures in excess of $250,000 require Finance and Audit Committee review and Board approval.
Reviewed for financial accuracy and compliance with purchasing procedure:

N/A
Jessica Cafarelli

VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A N/A
Committee Name Date Approved
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DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS

May 28,2025
6. Recommendation:

Staff recommends the Board approve the updated Quality Report.

Approved for Legal sufficiency:

        Bernabe Icaza
     SVP & General Counsel

     Dr. Ana M. Ferwerda
    FQHC Medical Director

    Dr. Joshua Adametz, DMD, MPH, MA
   AVP & Executive Director of 

FQHC Services
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DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS

May  28, 2025 

1. Description:  Operations Report – April 2025

2. Summary:

This agenda item is the Operations report providing the Health Center’s Productivity
report from April 2025.

3. Substantive Analysis:

In April, the Health Centers had a total of 9,501 unique patients and 13,851 visits across all
health centers which is an 9.8% increase over last month, but down 5.7% when compared
to April 2024.  1,565 patients, or 16% of unique patients were new to the Health Centers.
37% of patients were were from adult medical, up 4%, 23% from Dental, down 2% and 11%
from Pediatrics, down 1% from previous month.  In April, Atlantis Health Center had the
highest volume of patient visits with 3,152 medical and 693 dental visits followed by
Delray with 1,642 medical and 929 dental visits and the West Palm Beach Health Center
with 1,458 medical and 997 dental visits.

4. Fiscal Analysis & Economic Impact Statement:

Current FY 
Amounts

Total Amounts
(Current + Future)

Budget

Capital Requirements N/A      Yes   No 
Net Operating Impact N/A      Yes   No 

*Non-budgeted expenditures in excess of $250,000 require Finance and Audit Committee review and Board 
approval. Reviewed for financial accuracy and compliance with purchasing procedure:

N/A
Jessica Cafarelli

VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A N/A
Committee Name Date Approved
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DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS

May  28, 2025 

6. Recommendation:

Staff recommends the Board approve the Operations Report for April 2025.
Approved for Legal sufficiency:

        Bernabe Icaza
     SVP & General Counsel

        Angela Santos
   Director of Specialty Operations

Joshua Adametz, DMD, MPH, MA
AVP & Executive Director of Community

Health Centers
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