Health Care District
5 W PALM BEACH COUNTY

FINANCE AND AUDIT COMMITTEE
May 28, 2019
12:00 PM

Meeting Location
39200 Hooker Highway
Belle Glade, FL 33430

If a person decides to appeal any decision made by the board or committee, with respect to any
matter considered at such meeting or hearing, he will need a record of the proceedings, and that,
for such purpose, he may need to ensure that a verbatim record of the proceeding is made,
which record includes the testimony and evidence upon which the appeal is to be based.



Health Care District
=5 WP PALM BEACH COUNTY

FINANCE and AUDIT COMMITTEE MEETING
AGENDA
May 28, 2019 12:00 P.M.
Lakeside Medical Center
39200 Hooker Highway
Belle Glade, FL 33430

. Call to Order — Edward Sabin, Chair

A. Roll Call

B. Affirmation of Mission: The mission of the Health Care District of Palm Beach County is
to be the health care safety net for Palm Beach County. Our vision is meeting changes
in health care to keep our community healthy.

. Agenda Approval

A. Additions/Deletions/Substitutions

B. Motion to Approve Agenda

. Awards, Introductions and Presentations

A. Economic Update and Investment Portfolio Strategy Review
John Grady, Public Trust Advisors

Disclosure of Voting Conflict
Public Comment
Meeting Minutes

A. Staff Recommends a MOTION TO APPROVE:
Finance and Audit Committee Meeting Minutes of March 26, 2019. [Pages 1-6]

Consent Agenda — Motion to Approve Consent Agenda Items

A. ADMINISTRATION

7A-1. RECEIVE AND FILE:

May 2019 Internet Posting of District Public Meeting
https://www.hcdpbc.org/EventViewTrainingDetails.aspx?Bck=Y&EventID=267&m=0|0&DisplayType=C

7A-2. RECEIVE AND FILE:
Finance and Audit Committee Attendance of March 26, 2019 [Page 7]

7A.3. RECEIVE AND FILE:
Management Action Plan Items for Completed Audits
(Harry Kimball) [Pages 8-13]



https://www.hcdpbc.org/EventViewTrainingDetails.aspx?Bck=Y&EventID=267&m=0|0&DisplayType=C

Finance and Audit Committee

Meeting Agenda
May 28, 2019

Consent Agenda (Continued)

TA-4.

7A-5.

7A-6.

TA-T.

7A-8.

Staff Recommends a MOTION TO APPROVE:
Audit Plan 2018/2019 Status Update
(Harry Kimball) [Pages 14-17]

Staff Recommends a MOTION TO APPROVE:
Audit Plan 2019/2020 Status Update
(Harry Kimball) [Pages 18-21]

Staff Recommends a MOTION TO APPROVE:
Third Amendment to Lease Agreement
(Belma Andric, MD) [Pages 22-23]

Staff Recommends a MOTION TO APPROVE:
First Amendment to License Agreement
(Belma Andric, MD) [Pages 24-25]

Staff Recommends a MOTION TO APPROVE:
Amendment to the Finance and Audit Committee Charter
(Dawn Richards) [Pages 26-33]

8. Regular Agenda

A. ADMINISTRATION

8A-1.

8A-2.

8A-3.

8A-4.

8A-5.

RECEIVE AND FILE:
Health Care District Financial Statements — April 2019
(Dawn Richards) [Pages 34-86]

RECEIVE AND FILE:
Special Project — Athena System Selection and Current State
(Harry Kimball) [Pages 87-89]

Staff Recommends a MOTION TO APPROVE:
Credit Balances Controls Audit
(Harry Kimball) [Pages 90-98]

Staff Recommends a MOTION TO APPROVE:
Billing and Collections (Aeromedical) Audit
(Harry Kimball) [Pages 99-107]

Staff Recommends a MOTION TO APPROVE:
Helicopter Purchase Request
(Darcy Davis) [Pages 108-109]




Finance and Audit Committee
Meeting Agenda
May 28, 2019

9. Comments

A. CEO Comments

B. CFO Comments

C. Committee Member Comments

Upcoming Events

A. Budget Transfer and Amendments — September 2019

B. Insurance Schedule — November 2019 - 2020
10.Establishment of Upcoming Meetings

Date: Time:

July 30, 2019 12:00 P.M. — Joint meeting with the Health Care District Board

(Location TBD)
September 24, 2019  12:00 P.M.
November 26, 2019 12:00 P.M.

Unless otherwise noted, these meetings will take place in the Health Care District Board
Room at 1515 N. Flagler Drive, Suite 101, West Palm Beach.

11.Motion to Adjourn



Health Care District
=5 WP PALM BEACH COUNTY

FINANCE and AUDIT COMMITTEE MEETING
SUMMARY MINUTES
March 26, 2019 12:00 P.M.
Health Care District Board Room
1515 N. Flagler Drive, Suite 101
West Palm Beach, FL 33401

1. Call to Order

Mr. Edward Sabin called the meeting to order.
Roll Call

Health Care District Finance and Audit Committee members present included: Edward
Sabin, Chair; Nancy Banner, Vice Chair; Joseph Bergeron; Michael Burke; and Les Daniels

Staff present included: Darcy Davis, Chief Executive Officer; Dawn Richards, VP & Chief
Financial Officer; Dr. Belma Andric, Chief Medical Officer; Dr. Tom Cleare, VP of Strategy;
Karen Harris, VP of Field Operations; Cindy Yarbrough, Chief Information Officer; Steven
Hurwitz, VP of Human Resources and Communications; Valerie Shahriari, General Counsel;
Stephanie Dardanello, Administrator of Lakeside Medical Center; Lisa Sulger, Manager of
Records; and Shelly Ann Lau, Administrator of Edward J. Healey Rehabilitation and Nursing
Center

Others present included: John Grady, Public Trust Advisors; Harry Torres, Crowe Healthcare;
Harry Kimball, Crowe Healthcare; Carlos Hernandez, RSM US LLP; Anil Harris, RSM US LLP;
Richard Sartory; and Dr. Mark Marciano.

Recording/Transcribing Secretary: Tanya McCain
Affirmation of Mission: The mission of the Health Care District of Palm Beach County is

to be the health care safety net for Palm Beach County. Our vision is meeting changes
in health care to keep our community healthy.

2. Agenda Approval

A.

Additions/Deletions/Substitutions

Mr. Bergeron recommended that agenda item 7B-1 (IT Audits and Assessments) be moved
from the Consent Agenda to the Regular Agenda as Receive and File item 8A-9.

Motion to Approve Agenda

CONCLUSION/ACTION: Mr. Bergeron made a motion to amend the Agenda to reflect
the removal of item 7B-1 from the Consent Agenda to the Regular Agenda as item 8A-
9 and approve the revised agenda as amended. The motion was duly seconded by
Mr. Burke. There being no opposition, the motion passed unanimously.



Finance and Audit Committee
Summary Minutes
March 26, 2019

3.

Awards, Introductions and Presentations

A.

Discl

None

Publi

None

Health Care District of Palm Beach County Portfolio Update with Short Term Strategy
Investment Review — John Grady, Public Trust Advisors

Mr. Grady provided a portfolio update and reviewed the short term investment strategy. He
stated that the full Quarterly Report will be reviewed after quarter-end.

osure of Voting Conflict

¢ Comment

Meeting Minutes

A.

Staff Recommends a MOTION TO APPROVE:
Finance and Audit Committee Meeting Minutes of January 29, 2019.

CONCLUSION/ACTION: Mr. Bergeron made a motion to approve the Finance and Audit
Committee Meeting Minutes of January 29, 2019 as presented. The motion was duly
seconded by Ms. Banner. There being no opposition, the motion passed unanimously.

Staff Recommends a MOTION TO APPROVE:
Finance and Audit Committee Meeting Minutes of November 27, 2018.

CONCLUSION/ACTION: Mr. Bergeron made a motion to approve the Finance and Audit
Committee Meeting Minutes of November 27, 2018 as presented. The motion was duly
seconded by Ms. Banner. There being no opposition, the motion passed unanimously.

Staff Recommends a MOTION TO APPROVE:
Finance and Audit Committee Meeting Minutes of September 25, 2018.

CONCLUSION/ACTION: Mr. Bergeron made a motion to approve the Finance and Audit
Committee Meeting Minutes of September 25, 2018 as presented. The motion was duly
seconded by Ms. Banner. There being no opposition, the motion passed unanimously.

Consent Agenda — Motion to Approve Consent Agenda Items

CONCLUSION/ACTION: Mr. Bergeron made a motion to approve the Consent Agenda
items. The motion was duly seconded by Mr. Burke. There being no opposition, the
motion passed unanimously.

A.

ADMINISTRATION

7A-1. RECEIVE AND FILE:
March 2019 Internet Posting of District Public Meeting.
http://www.hcdpbc.org — Resources — Public Meetings



http://www.hcdpbc.org/

Finance and Audit Committee
Summary Minutes
March 26, 2019

7A-2. RECEIVE AND FILE:
Finance and Audit Committee Attendance of January 29, 2019

Prior Month Action ltems

7A-3. Staff Recommends a MOTION TO APPROVE:
District Cares Changes

7A-4. Staff Recommends a MOTION TO APPROVE:
Belle Glade Primary Care clinic Construction

7A-5. Staff Recommends a MOTION TO APPROVE:
340B Discount Program Report

7A-6. Staff Recommends a MOTION TO APPROVE:
Patient Access Audit

7A-7. Staff Recommends a MOTION TO APPROVE:
Audit Plan 2018/2019 Status Update

7A-8. Staff Recommends a MOTION TO APPROVE:
FY 2019/2020 Audit Plan and Risk Assessment

Current Action ltems

7B-1. Staff Recommends a MOTION TO APPROVE:
Audit Plan 2018-2019 Status Update and Follow-up of
Management Action Plan Items for Completed Audits

7B-2. Staff Recommends a MOTION TO APPROVE:
Audit Plan 2019-2020 Status Update

7B-3. RECEIVE AND FILE:
2018 Health Care District Audit

7B-4. RECEIVE AND FILE:
2018 Healthy Palm Beaches, Inc. Audit

7B-5. RECEIVE AND FILE:
2018 Good Health Foundation, Inc. Audit

7B-6. RECEIVE AND FILE:
2018 District Clinic Holdings, Inc. Audit

8. Regular Agenda

A.  ADMINISTRATION

8A-1. RECEIVE AND FILE:
Good Health Foundation Board Appointment




Finance and Audit Committee

Summary Minutes
March 26, 2019

8A-2.

8A-3.

8A-4.

8A-5.

Dr. Cleare outlined the rationale for the appointment of the members of the Finance
and Audit Committee to the Good Health Foundation Board and responded to
guestions.

CONCLUSION/ACTION: Received and Filed

RECEIVE AND FILE:
Health Care District Financial Statements — February 2019.

Ms. Richards reviewed the information provided in the Management Discussion and
Analysis of the February 2019 Financial Statements and responded to questions.

CONCLUSION/ACTION: Received and Filed

RECEIVE AND FILE:
Aeromedical Program Dashboard

Ms. Richards provided statistical information on the Aeromedical Program including

flight statistics, financial data, payor sources, and a summary of full time equivalent

positions and responded to questions. The Aeromedical dashboard will be provided
to the Committee on a semi-annual basis.

CONCLUSION/ACTION: Received and Filed

Staff Recommends a MOTION TO APPROVE:
Amendment to the Finance and Audit Committee Charter

Ms. Richards presented a proposed amendment to the Finance and Audit
Committee as it pertains to 1.) The number of Committee members needed at any
meeting to constitute a quorum and 2.) The members of the Finance and Audit
Committee will act as the governing board of the Good Health Foundation.

CONCLUSION/ACTION: Mr. Bergeron made a motion to forward the
Amendment to the Finance and Audit Committee Charter to the Board for
approval. The motion was duly seconded by Mr. Daniels. There being no
opposition, the motion passed unanimously.

Staff Recommends a MOTION TO APPROVE:
Controlled Substance Audit — Primary Care Clinic Pharmacies

Mr. Kimball reported on the results of the Controlled Substance Audit and
responded to questions.

CONCLUSION/ACTION: Mr. Burke made a motion to forward the Controlled
Substance Audit — Primary Care Clinic Pharmacies to the Board for approval.
The motion was duly seconded by Mr. Daniels. There being no opposition,
the motion passed unanimously.



Finance and Audit Committee

Summary Minutes
March 26, 2019

8A-6.

8A-7.

8A-8.

8A-9.

9. Comments

Staff Recommends a MOTION TO APPROVE:
PTO Benefits Audit

Mr. Kimball reported on the results of the PTO Benefits Audit and responded to
guestions.

CONCLUSION/ACTION: Mr. Bergeron made a motion to forward the PTO
Benefits Audit to the Board for approval. The motion was duly seconded by
Mr. Daniels. There being no opposition, the motion passed unanimously.

Staff Recommends a MOTION TO APPROVE:
Third Party Vendor Management Audit

Mr. Torres reported on the results of the Third Party Vendor Management Audit and
responded to questions.

CONCLUSION/ACTION: Mr. Bergeron made a motion to forward the Third
Party Vendor Management Audit to the Board for approval. The motion was
duly seconded by Mr. Daniels. There being no opposition, the motion passed
unanimously.

Staff Recommends a MOTION TO APPROVE:
Revenue Charge Capture Controls Assessment

Mr. Torres reported on the results of the Revenue Charge Capture Controls
Assessment and responded to questions.

CONCLUSION/ACTION: Mr. Bergeron made a motion to forward the Revenue
Charge Capture Controls Assessment to the Board for approval. The motion
was duly seconded by Ms. Banner. There being no opposition, the motion
passed unanimously.

RECEIVE AND FILE:
IT Audits and Assessments

Ms. Yarbrough reported on the correlation between Internal Audit and other ongoing
security assessments and responded to questions.

CONCLUSION/ACTION: Received and Filed

A. CEO Comments

Ms. Davis stated that the next meeting will be in Belle Glade. She also stated that Joan
Roude of the Finance and Audit Committee resigned and hopefully 2 new members will be
appointed at the upcoming Board meeting.

B. CFO Comments

None



Finance and Audit Committee

Summary Minutes

March 26, 2019
C. Committee Member Comments

None
10. Upcoming Events

A. Budget Transfer and Amendments — September 2019
B. Insurance Schedule — November 2019 - 2020

11.Establishment of Upcoming Meetings

Date: Time:
May 28, 2019 12:00 P.M. — Annual Meeting — Lakeside Medical Center, Belle Glade
July 30, 2019 12:00 P.M. — Joint meeting with the Health Care District Board

(Location TBD)
September 24, 2019  12:00 P.M.
November 26, 2019 12:00 P.M.

Unless otherwise noted, these meetings will take place in the Health Care District Board
Room at 1515 N. Flagler Drive, Suite 101, West Palm Beach.

12.Motion to Adjourn

There being no further business, the meeting was adjourned.

Edward G. Sabin, Chair Date



HEALTH CARE DISTRICT
OF PALM BEACH COUNTY
FINANCE and AUDIT COMMITTEE

Attendance Tracking

01/29/19 03/26/19 05/28/19 07/30/19 09/24/19 11/26/19

Edward Sabin v v
Nancy Banner v v
Joseph Bergeron v v
Mike Burke v v
Les Daniels v




HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
MAY 28, 2019

Description: Management Action Plan Items for Completed Audits

Summary:

This agenda item provides the Management Action Plan Items for Completed Audits.

Substantive Analysis:

Internal controls are strengthened when action plans for issues are implemented. Crowe
discusses all issues with process owners during the course of each project. Management is
responsible for formulating corresponding action plans to correct identified internal control
deficiencies. Crowe validates resolution of issues by testing completion of action plans with
Management on a monthly basis through our follow-up process. It is Management’s
responsibility to continue to maintain the controls necessary to mitigate risk. Additionally,
Crowe reports the status of outstanding issues to Management, bimonthly.

Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes [] No[]
Annual Net Revenue N/A Yes |:l No |:]
Annual Expenditures N/A Yes [ ] No[]

Reviewed for financial accuracy and compliance with purchasing procedure:

Bt Rokaces)

“——  Dawn L. Richards
VP & Chief Financial Officer

Reviewed/Approved by Committee or Subsidiary Board:

N/A

Committee or Board Date Reviewed




HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
MAY 28, 2019

Recommendation:

Staff recommends that the Finance & Audit Committee receive and file the Management
Action Plan Items for Completed Audits.

Approved for Legal sufficiency:

Ld—

4 alerje Shahriari
V. eneral Counsel

Nt Ak

Dawn Richards
VP & Chief Financial Officer
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HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
MAY 28,2019

Description: Audit Plan 2018-2019 Status Update

Summary:

This agenda item provides the Audit Plan 2018-2019 Status Update.

Substantive Analysis:

Of the 12 audits projected to be finalized in 2018-2019, 11 have been completed and 1 is
pending Committee and Board approval.

Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes [ ] No [ ]
Annual Net Revenue N/A Yes [ ] No []
Annual Expenditures N/A Yes [ | No[ ]

Reviewed for financial accuracy and compliance with purchasing procedure:

%ﬁmw

— Dawn L. Richards
VP & Chief Financial Officer

Reviewed/Approved by Committee or Subsidiary Board:

N/A

Committee or Board Date Reviewed

14



HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
MAY 28, 2019

Recommendation:

Staff recommends that the Finance & Audit Committee review the Audit Plan 2018-2019
Status Update and forward to the Board for approval.

Approved for Legal sufficiency:

AL

Valerfe riari
VP & Ge Counsel

éfumf’ gﬁu\mwu_/

“Dawn Richards
VP & Chief Financial Officer
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HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
MAY 28, 2019

Description: Audit Plan 2019-2020 Status Update

Summary:

This agenda item provides the Audit Plan 2019-2020 Status Update.

Substantive Analysis:

Since the 3/26/19 Committee meeting 1 audit has been completed. The FY 2019-2020
Audit Plan includes 12 audits. There is 1 audit in fieldwork phase, 1 in reporting and 3 in
the planning stage. Six audits have not started.

A special project Athena System Selection and Current State, was added to the 2019-2020
Audit Plan. The proposed audit Medicaid Wrap process could potentially be completed in
the subsequent year audit plan.

Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes_] No|_]
Annual Net Revenue N/A Yes| | No[ ]
Annual Expenditures N/A Yes [ ] No [ ]

Reviewed for financial accuracy and compliance with purchasing procedure:

Xsn 2 J
AL o old -~
T Dawn L Richards

VP & Chief Financial Officer

Reviewed/Approved by Committee or Subsidiary Board:

N/A

Committee or Board Date Reviewed
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HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
MAY 28, 2019

Recommendation:

Staff recommends that the Finance & Audit Committee review the Audit Plan 2019-2020
Status Update and forward to the Board for approval.

Approved for Legal sufficiency:

Valeric $hahrign
P & Geners] Cpunsel

Dawn Elchards
VP & Chief Financial Officer
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HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
May 28, 2019

Description: Third Amendment to Lease Agreement

Summary:

This item presents proposed amendments to the Lease Agreement between District Clinic
Holdings, Inc. d/b/a C.L. Brumback Primary Care Clinics and Roy E. Burch Trustee.

Substantive Analysis:

The District proposes amending the lease to extend the term of the lease by two (2) months.
The lease shall end on August 31, 2019.

Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes [ ] No []
Annual Net Revenue N/A Yes[ ] No[]
Annual Expenditures $13,638.63 Yes <] No [ ]

Reviewed for financial accuracy and compliance with purchasing procedure:

B 2 Rotwras
Dawn L. Richards

VP & Chief Financial Officer

Reviewed/Approved by Committee or Subsidiary Board:

N/A

Committee or Board Date Reviewed
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HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
May 28,2019

6. Recommendation:

Staff recommends that the Finance & Audit Committee review the Third Amendment to the
Lease Agreement and forward to the Board for approval.

Approved for Legal sufficiency:

Valer Sh rian
VP&G Counsel

Belma Andric, MD, MPH
CMO, VP & Executive Director of Clinical Services

Z

‘5awn Richards
VP & Chief Financial Officer

[——y
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HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
May 28, 2019

Description: First Amendment to License Agreement

Summary:

This item presents proposed amendments to the License Agreement between District
Hospital Holdings, Inc., d/b/a Lakeside Medical Center and District Clinic Holdings, Inc.
d/b/a C.L. Brumback Primary Care Clinics.

Substantive Analysis:

The License Agreement was executed on April 9, 2017. The District proposes
amending the commencement date of the license to be June 1, 2019. Additionally,
the square footage was increased by 171.50 square feet, thus increasing the fee to
$12,511.97 per year.

Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes [ ] No []
Annual Net Revenue N/A Yes [ ] No[]
Annual Expenditures $12,511.97 Yes No ]

Reviewed for financial accuracy and compliance with purchasing procedure:

Bt £ B>

<" Dawn L. Richards
VP & Chief Financiat Officer

Reviewed/Approved by Committee or Subsidiary Board:

N/A

Committee or Board Date Reviewed
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HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
May 28, 2019

Recommendation:

Staff recommends that the Finance & Audit Committee review the First Amendment to the
License Agreement and forward to the Board for approval.

Approved for Legal sufficiency:

W@lﬁhﬂm
~ i

Belma Andric, MD, MPH
VP & Chief Financial Officer _ CMO, VP & Executive Director of Clinical Services
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HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
May 28, 2019

Description: Amendment to the Finance and Audit Committee Charter
Summary:
This itern presents a proposed amendment to the Finance and Audit Committee Charter.

Substantive Analysis:

The charter was last updated on March 26, 2019. The District proposes amending the
Section titled, Composition of Meetings. The new language specifies that The Board shall
appoint Committee members, who are not Board members, to a four (4) year term,
commencing on the date of their appointment, with Committee membership limited to two
(2) full terms. Attached for your review are the following documents:

e Updated version of the charter showing the proposed amendments; and,
¢ A clean version of the charter to be adopted.

Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes [_] No |:]
Annual Net Revenue N/A Yes ] No[]
Annual Expenditures N/A Yes [ ] No[]

Reviewed for financial accuracy and compliance with purchasing procedure:

%-’,a»mﬁw

J Dawn T Richards
VP & Chief Financial Officer

Reviewed/Approved by Committee or Subsidiary Board:

N/A

Committee or Board Date Reviewed
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HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
May 28, 2019

Recommendation:

Staff recommends that the Finance & Audit Committee review the Finance and Audit
Committee Charter and forward to the Board for approval.

Approved for Legal sufficiency:

7%8%

Val e ahnan
VP & General Counsel

Ko . Kohmiots)

Dawn Richards
VP & Chief Financial Officer
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FINANCE AND AUDIT
COMMITTEE CHARTER

PURPOSE

The purpose of the Finance and Audit Committee, a standing committee of the Board of
Commissioners of the Health Care District of Palm Beach County is to assist the Board in fulfilling
its responsibility to oversee and monitor the District’s financial statements, annual budget,

investments, internal controls and other matters of a financial nature.

COMPOSITION OF COMMITTEE

The Committee shall have at least five (5) but no more than nine (9) members. A
minimum of two (2) Board members shall be appointed to the Committee, one of which will chair
the Committee. One (1) Committee member shall represent the Glades community and one (1)
Committee member shall serve on the District Clinic Board. The Board shall appoint Committee
members to a four (4) year term, commencing on the date of appointment, with Committee
membership limited to two (2) full terms. The composition of the Committee shall be regularly
reviewed to ensure that each member meets the requirements set forth by the Board for the
Committee. Each member of the Committee shall have expertise and experience in economic,

financial, business and such other matters as the Board may deem appropriate.

MEETINGS

Regular meetings of the Committee shall be conducted every other month. Public notice
of each meeting and the date, time and location of same shall be made as required by law. The
Chief Executive Officer may cancel and/or reschedule a Regular meeting, upon proper notice to
Committee members and the public, if it is determined that a quorum will not be present or for

other reasons in consultation with the Chair.
There shall be an agenda for every meeting of the Committee. However, the Committee

is not prohibited from discussing and/or taking action on an item or matter not specified in the

agenda. Minutes of each meeting shall be accurately taken, preserved and provided to members.
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Regular attendance shall be expected for all Committee members. If a member misses

more than twenty-five percent (25%) of the Regular Committee meetings during the twelve (12)

month calendar period, the Chair shall advise the Board.

The presence of the majority of appointed Committee members shall be necessary at any

meeting to constitute a quorum or to transact business. The Board shall promulgate rules of

order for the conduct of all Committee meetings. All procedural matters not addressed in said

rules of order, by this Charter, or by the HCD Board Bylaws, shall be governed by the latest
edition of “Roberts Rules of Order”.

POWERS AND DUTIES

The following functions shall be the common recurring functions of the Committee in

carrying out its oversight role.

1.

Financial Plans. The Committee shall review the long-range financial plans of the
District, and make such recommendations, as it deems appropriate to the Board regarding
the projected use of District funds.

Financial Statements. The Committee shall review the District’s monthly and annual
financial statements.

Budgets. The Committee shall review the annual capital and operating budgets, including
amendments thereto, and make such recommendations, as it deems appropriate to the
Board regarding the sources and uses of District funds.

Investment of Funds. The Committee shall review the District Investment Plan and
portfolio, at least annually, and make such recommendations, as it deems appropriate to

the Board for action regarding the investment of District funds and reserves.

Grant Compliance. The Committee shall provide oversight of the District’s fiscal
activities as they relate to applying for and receiving grant awards.

Insurance. The Committee shall review the District’s fiscal activities as they relate to
insurance coverage of District operations and employees.
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10.

11.

12.

13.

Building Construction Contracts and Leases. The Committee shall review building
construction contracts and all agreements, including leases, for the sale and/or acquisition
of real property to insure the same are at arms-length, negotiated in compliance with the
District Real Property Sale and/or Acquisition Policy.

Revenue cycle. The Committee shall provide oversight for the District’s revenue cycle

process, including charge structure, billing, collections and management of accounts
receivable.

Physician compensation. The Committee shall review the District’s policies and practices
related to the setting of physician compensation and benefits to insure such payments meet
fair market value requirements.

Employee Compensation and Benefits. The Committee shall review the Employee
Compensation Benefit plan, and make such recommendations, as it deems appropriate to
the Board for action regarding compensation studies and benefit administration,

Competitive Bidding. Upon final vendor selection, the Committee shall review
competitive purchasing solicitations which are anticipated to exceed $250,000 and make
recommendations for approval to the Board

Internal Audit. The Committee shall provide oversight of the internal audit function
including but not limited to: reviewing the annual budget; making recommendations on
department structure and staffing; approving the annual audit plan; and receiving audit
reports. The Chief Financial Officer is responsible for directing the day-to-day operations
of the assigned staff. The Chair of the Committee is responsible for making decisions
related to hiring, firing, performance review, and outsourcing of the Audit function.

Annual External Financial Audit. The Committee will review the results of the annual
financial audit and make recommendations for approval to the Board.

14. Auditor Selection. The Committee will have oversight over the external auditor selection

process and will make recommendations for engagement, including contract terms or
termination to the Board.
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FINANCE AND AUDIT
COMMITTEE CHARTER

PURPOSE

The purpose of the Finance and Audit Committee, a standing committee of the Board of
Commissioners of the Health Care District of Palm Beach County is to assist the Board in fulfilling
its responsibility to oversee and monitor the District’s financial statements, annual budget,

investments, internal controls and other matters of a financial nature.

COMPOSITION OF COMMITTEE

The Committee shall have at least five (5) but no more than nine (9) members. A
minimum of two (2) Board members shall be appointed to the Committee, one of which will chair
the Committee. One (1) Committee member shall represent the Glades community and one (1)
Committee member shall serve on the District Clinic Board. The Board shall appoint Committee

members to a four (4) year term, commencing on_the date of appointment, with Committee

membership limited to two (2) full terms. The composition of the Committee shall be regularly
reviewed to ensure that each member meets the requirements set forth by the Board for the
Committee. Each member of the Committee shall have expertise and experience in economic,

financial, business and such other matters as the Board may deem appropriate.

MEETINGS

Regular meetings of the Committee shall be conducted every other month. Public notice
of each meeting and the date, time and location of same shall be made as required by law. The
Chief Executive Officer may cancel and/or reschedule a Regular meeting, upon proper notice to
Committee members and the public, if it is determined that a quorum will not be present or for

other reasons in consultation with the Chair.
There shall be an agenda for every meeting of the Committee, However, the Committee

is not prohibited from discussing and/or taking action on an item or matter not specified in the

agenda. Minutes of each meeting shall be accurately taken, preserved and provided to members.
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Regular attendance shall be expected for all Committee members. If a member misses

more than twenty-five percent (25%) of the Regular Committee meetings during the twelve (12)

month calendar period, the Chair shall advise the Board.

The presence of the majority of appointed Committee members shall be necessary at

any meeting to constitute a quorum or to transact business. The Board shall promulgate rules

of order for the conduct of all Committee meetings. All procedural matters not addressed in said

rules of order, by this Charter, or by the HCD Board Bylaws, shall be governed by the latest
edition of “Roberts Rules of Order”.

POWERS AND DUTIES

The following functions shall be the common recurring functions of the Committee in

carrying out its oversight role.

1.

Financial Plans. The Committee shall review the long-range financial plans of the
District, and make such recommendations, as it deems appropriate to the Board regarding
the projected use of District funds.

Financial Statements. The Committee shall review the District’s monthly and annual
financial statements.

Budgets. The Committee shall review the annual capital and operating budgets, including
amendments thereto, and make such recommendations, as it deems appropriate to the
Board regarding the sources and uses of District funds.

Investment of Funds. The Committee shall review the District Investment Plan and
portfolio, at least annually, and make such recommendations, as it deems appropriate to

the Board for action regarding the investment of District funds and reserves.

Grant Compliance. The Committee shall provide oversight of the District’s fiscal
activities as they relate to applying for and receiving grant awards.

Insurance. The Committee shall review the District’s fiscal activities as they relate to
insurance coverage of District operations and employees.
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10.

11

12.

13.

14.

Building Construction Contracts and Leases. The Committee shall review building
construction contracts and all agreements, including leases, for the sale and/or acquisition
of real property to insure the same are at arms-length, negotiated in compliance with the
District Real Property Sale and/or Acquisition Policy.

Revenue cycle. The Committee shall provide oversight for the District’s revenue cycle
process, including charge structure, billing, collections and management of accounts
receivable.

Physician compensation. The Committee shall review the District’s policies and practices
related to the setting of physician compensation and benefits to insure such payments meet
fair market value requirements.

Employee Compensation and Benefits. The Committee shall review the Employee
Compensation Benefit plan, and make such recommendations, as it deems appropriate to
the Board for action regarding compensation studies and benefit administration.

. Competitive Bidding. @ Upon final vendor selection, the Committee shall review

competitive purchasing solicitations which are anticipated to exceed $250,000 and make
recommendations for approval to the Board

Internal Audit. The Committee shall provide oversight of the internal audit function
including but not limited to: reviewing the annual budget; making recommendations on
department structure and staffing; approving the annual audit plan; and receiving audit
reports. The Chief Financial Officer is responsible for directing the day-to-day operations
of the assigned staff. The Chair of the Committee is responsible for making decisions
related to hiring, firing, performance review, and outsourcing of the Audit function.

Annual External Financial Audit. The Committee will review the results of the annual
financial audit and make recommendations for approval to the Board.

Auditor Selection. The Committee will have oversight over the external auditor selection

process and will make recommendations for engagement, including contract terms or
termination to the Board.
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HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
May 28, 2019

1. Description: Health Care District Financial Statements

2.  Summary:
The YTD April 2019 financial statements for the Health Care District are presented
for Finance and Audit Committee review.

3. Substantive Analysis:
Management has provided the income statements and key statistical information for

Health Care District. Additional Management discussion and analysis is incorporated
into the financial statement presentation.

4, Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes| ] No ]
Annual Net Revenue N/A Yes | No D
Annual Expenditures N/A Yes ] No L]

Reviewed for financial accuracy and compliance with purchasing procedure;

S ¥ i

i_—"  Dawn Richards
VP & Chief Financial Officer

S. Reviewed/Approved by Committee:

N/A

Comimittee Name Date Reviewed/Approved
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HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
May 28, 2019

Recommendation:

Staff recommends that the Finance and Audit Committee receive and file the Health
Care District April 2019 YTD financial statements.

Approved for Legal sufficiency:

{ Ql—
Valmﬁaﬁ
VP & Gi 'ounsel

Bt B

VP & Chief Financial Officer
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HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
MAY 28,2019

Description: Special Project-Athena System Selection and Current State

Summary:

This agenda item provides the Special Project-Athena System Selection and Current State
summary for committee review.

Substantive Analysis:

In a previous meeting, The Finance and Audit Committee noted management concerns
regarding the functionality and operational effectiveness of the Athenahealth EHR system
for the Clinics. As a result of the committee’s interest in understanding more about the
process, the Internal Audit team was asked to assist with a review and summary of the system
selection and implementation process.

Crowe completed the Special Project-Athena System Selection and Current State report.
Crowe conducted interviews of select Executive and District personnel to gather background
information, documents and develop an understanding of the processes, activities, strategies
applied and results related to the Clinic's pre-existing EHR system, Request for Proposal
(RFP), selection, implementation, and the current state of the Athenahealth EHR system.

Management noted that the Athenahealth system resolved the pre-existing issues, but also
noted that challenges and successes occurred throughout each phase discussed.
Opportunities to enhance strategies and procedures were identified and lessons learned were
captured to improve future selection, due diligence and system change methodologies.
Critical success factors observed along with Management’s solutions were:

GOVERNANCE: Develop formal project governance around EHR
A formal project governance and a | implementation that includes leadership succession
Steering Committee for EHR planning and a steering committee with meeting minutes
implementation was not in place. that identifies the level of involvement by user area and

management of the project at all stages.

{  PROJECT MANAGEMENT: Clearly define and communicate roles and
' Leadership over the implementation | responsibilities for all implementation team members
process created miscommunications | role. Implement project timelines, workplans and status

and lack of responsibility. updates that are discussed during regularly scheduled
mandatory status meetings.
TESTING: | Perform an extended and comprehensive practice Go-

All clinic locations went live at the | Live test in at least one clinic location, to include end-to-
same time. A practice test was end workflow validation, prior to rolling-out to all
| performed prior to Go-Live day at 7 | locatiSns.




HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
MAY 28,2019

day at most locations the day before

Go-Live. There was no ;

documentation of a formal feedback | |
loop or a debriefing session after the |

mock Go-Live.

OPTIMIZATION: ' Provide for adequate training of staff. Identify changes
A system optimization and in workflow processes that will allow for optimizing the
workflow process was not integrated = functionality of the system.
into the implementation plan. Staff
felt inadequately trained or prepared.

Management has a number of initiatives and multi-disciplinary groups working together to
optimize the Athena system at the clinics. While certain initial problems have been resolved,
which lead to the system replacement initially, including system downtime and an
outsourced billing solution for the clinics, other problems were introduced. These are
steadily being addressed and corrected. The Athena system itself ranks among the top
physician practice systems in KLAS rankings, however the implementation and certain
decisions made regarding customization to CL Brumback clinics appear to have resulted in
less than optimal functionality. All issues can be corrected and staff continues to make
improvements to improve performance.

4.  Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes ] No[]
Annual Net Revenue N/A Yes I:] No ]
Annual Expenditures N/A Yes ] No[]

Reviewed for financial accuracy and compliance with purchasing procedure:

%—mﬁ%w

— Dawn L. Richards
VP & Chief Financial Officer

5. Reviewed/Approved by Committee or Subsidiary Board:

N/A

Committee or Board Date Reviewed
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HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
MAY 28, 2019

Recommendation:

Management recommends The Finance and Audit Committee receive and file the Special
Project-Athena System Selection and Current State report.

Approved for Legal sufficiency:

f?i {0
“Valerie/Shahnay
VP & Gerleral Couglsel

ﬂ DawrFichards
VP & Chief Financial Officer
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HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
MAY 28, 2019

Description: Credit Balances Controls Audit

Summary:

This agenda item provides the Credit Balances Controls Audit report for committee review.

Substantive Analysis:
Crowe completed the Credit Balances Controls Audit, which resulted in 2 findings, both

moderate risk. Management responded with an action plan for each issue. The report is
included in the Finance and Audit Committee package.

Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes ] No[]
Annual Net Revenue N/A Yes El No |_|
Annual Expenditures N/A Yes [ ] No [}

Reviewed for financial accuracy and compliance with purchasing procedure:

X . Rk

e Dawn L. Richards
VP & Chief Financial Officer

Reviewed/Approved by Committee or Subsidiary Board:

N/A

Committee or Board Date Reviewed
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HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
MAY 28, 2019

Recommendation:

Staff recommends that the Finance & Audit Committee review the Credit Balances Controls
Audit report and forward to the Board for approval.

Approved for Legal sufficiency:

VP & Chief Financial Officer
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HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
MAY 28,2019

Description: Billing and Collections (Aeromedical) Audit

Summary:

This agenda item provides the Billing and Collections (Aeromedical) Audit report for
committee review.

Substantive Analysis:
Crowe completed the Billing and Collections (Aeromedical) Audit, which resulted in 1

finding, a moderate risk. Management responded with an action plan for the issue. The
report is included in the Finance and Audit Committee package.

Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes [ ] No[]
Annual Net Revenue N/A Yes D No |:|
Annual Expenditures N/A Yes || No |:|

Reviewed for financial accuracy and compliance with purchasing procedure:

=  DawnlL Rittmds
VP & Chief Financial Officer

Reviewed/Approved by Committee or Subsidiary Board:

N/A

Committee or Board Date Reviewed

99



HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
MAY 28, 2019

Recommendation:

Staff recommends that the Finance & Audit Committee review the Billing and Collections
(Aeromedical) Audit report and forward to the Board for approval.

Approved for Legal sufficiency:

/u@z/

” Valer{e Shahna
VP & Ge

X ﬁw

Dawn 1 Richards
VP & Chief Financial Officer
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HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
MAY 28,2019

Description: Helicopter Purchase Request

Summary:

This agenda item presents a request for the Committee to consider and recommend to the
Board the purchase and completion process for two Air Ambulance helicopters to replace
the District’s current fleet.

Substantive Analysis:

In September 2011, the Board approved an Ad Hoc Aeromedical Fleet Replacement
Committee to develop an aircraft replacement plan. The committees work resulted in
Board approval of the Aeromedical Fleet Planning policy on May 9, 2012. The policy
provides guidance for acquisition of new aircraft in a timely and effective manner
considering safety, mission requirements, cost, and funding mechanism.

On March 11, 2016, the District released RFP 16-AHR/GP seeking proposals for two
Aeromedical equipped helicopters and on June 10, 2016, the District received four
responses. Following site visits, several meetings of the Fleet Replacement Committee,
and proposer presentations, on November 28, 2017, the selection results were provided to
the Board. Sikorsky and Bell were eliminated; Airbus was ranked 1 and Leonardo 2™.
In addition to seeking approval to proceed with negotiations the Board was advised that a
second RFP was planned to determine the most appropriate procurement method.

Prior to release of the procurement RFP the District instituted a policy eliminating a need
for RFPs, which are not required by statute, and authorized direct negotiations for
determining the benefits of lease, finance or cash purchase. After a thorough vetting of
the options in conjunction with our consultants, Brandon Battles of Conklin & de Decker
and Chuck McGuire of Avstar Finance and shopping the markets, the executive selection
team consisting of Commissioner Les Daniels, Darcy Davis, Dawn Richards, Val
Shahriari, Belma Andric and Gerry Pagano determined the most appropriate method to
move forward is with a direct cash purchase.

During this period, the District had received updated proposals from Airbus and Leonardo
which had both increased. All four vendors who previously responded were advised of the
RFP 16-AHR/GP cancellation, and Airbus and Leonardo were asked for current best offers.
Sikorsky Aircraft also requested an opportunity to participate in these negotiations, given
various internal changes in their organization since the process began. Since February 2019,
negotiations have been ongoing with the vendors and negotiators which resulted in Leonardo
being ranked 1%, Airbus 2™, and Sikorsky 3. The team believes there is enough information
to finalize negotiations, proceed with the manufacturer, and commit to completion and
delivery. The District is prepared to enter into a contractual obligation as such.
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HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
MAY 28, 2019

4.  Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements $24,000,000 Yes [X] No ]
Annual Net Revenue N/A Yes [ ] No[]
Annual Expenditures N/A Yes |:] No I:l

Reviewed for financial accuracy and compliance with purchasing procedure:

X‘famﬁv@a@

— =" Dawn L Rirtinds
VP & Chief Financial Officer

5.  Reviewed/Approved by Committee or Subsidiary Board:

N/A N/A

Date Reviewed

Comimittee or Board

6. Recommendation:

Staff recommends that the Finance & Audit Committee review the Helicopter Purchase
Request and forward to the Board for approval.

Approved for Legal sufticiency:

e W O
algfT€ Shahnan
I Counsel

it Kot

VP & Chief Financial Officer
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