®) Health Care District

® OF PALM BEACH COUNTY

Strategic Planning Agenda
April 3,2025

Embassy Suites
4350 PGA Boulevard, Palm Beach Gardens, FL 33410

9 a.m. - Guest Speaker, David Nash, MD, MBA
Presentation on the state of health care, sustainability and population health
Q&A
Book signing

10:30 a.m. - BREAK

10:45 a.m. - Kick-off to Strategic Planning
Darcy J. Davis, President & Chief Executive Officer
1 a.m. - CLOSED SESSION
Hospital Strategic Planning Update
Casey Nolan, Guidehouse Consulting
11:45 a.m. - 12:15 p.m. - BREAK

12:15 p.m. - Guest Speaker, Thomas Insel, MD
Presentation on an improved system of care for those with mental iliness
Q&A
Book Signing

1:20 p.m. - BREAK

1:30 p.m. - Master Facility Plan
Candice Abbott, SVP & Chief Operations Officer

2:15 p.m. - Behavioral Health Strategy

Crisis Center and Land Strategy
Belma Andric, MD, MPH, SVP & Chief Medical Officer, & Audrey Wolf

Pilot Progress
Courtney Phillips, MD, VP, Behavioral Health

2:45 p.m. - COPCN Ground Transport
Candice Abbott, SVP & Chief Operations Officer

3:15 p.m. - School Health Programmatic Strategy
Regina All, RN, MSN, SVP & Chief Nursing Officer

3:45 p.m. - Health Care District Board Discussion — Open Topics

Health Care District Board Meeting to Immediately Follow





