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C. L. Brumback Primary Care Clinics
Board of Directors

Meeting Agenda

April 27, 2023

(Consent Agenda Cont.)

7A-3 RECEIVE AND FILE:
HRSA Digest
(Andrea Steele) [14-31]

B. FINANCE

7B-1 Staff recommends a MOTION TO APPROVE:
District Clinic Holdings, Inc. Financial Report February 2023
(Candice Abbott) [32-48]

8. Regular Agenda

A. ADMINISTRATION

8A-1 Staff Recommends a MOTION TO APPROVE:
Change In Scope — Form 5A, Adding Ambulatory General Surgery Specialty
Service to Column I
(Alicia Ottmann) [49-50]

B. EXECUTIVE

8B-1 RECEIVE AND FILE:
Executive Director Informational Update
(Alicia Ottmann) [51-52]

C. CREDENTIALING

8C-1 Staff Recommends a MOTION TO APPROVE:
Licensed Independent Practitioner Credentialing and Privileging
(Dr. Charmaine Chibar) [53-56]

D. QUALITY

8D-1 Staff Recommends a MOTION TO APPROVE:
Quality Report
(Dr. Charmaine Chibar) [57-92]

E. OPERATIONS

8E-1 Staff Recommends a MOTION TO APPROVE:
Operations Report- February 2023
(Marisol Miranda) [93-100]
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C. L. Brumback Primary Care Clinics
Board of Directors

Meeting Agenda

April 27, 2023

(Regular Agenda Cont.)

F. PATIENT RELATIONS

8F-1 Staff Recommends a MOTION TO APPROVE:
QI Patient Relations
(David Speciale) [101-103]

9, AVP and Executive Director of Clinic Services Comments
10. Board Member Comments
11. Establishment of Upcoming Meetings

May 24, 2023 (HCD Board Room)
12:45 p.m. Board of Directors

June 28, 2023 (HCD Board Room)
12:45 p.m. Board of Directors

July 26, 2023 (HCD Board Room)
12:45 p.m. Board of Directors

August 23, 2023 (HCD Board Room)
12:45 p.m. Board of Directors

September 27, 2023 (HCD Board Room)
12:45 p.m. Board of Directors

October 25, 2023 (HCD Board Room)
12:45 p.m. Board of Directors

November 28, 2023 (HCD Board Room)
12:45 p.m. Board of Directors

December 13, 2023 (HCD Board Room)
12:45 p.m. Board of Directors

12. Motion to Adjourn Public Meeting Immediately following the Conclusion of the Closed
Meeting

13. Closed Meeting: [Under Separate Cover]
Closed Pursuant to Florida Statute Ch. 766.101 and 768.28
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District Clinic Holdings, Inc.

d.b.a. C.L. Brumback Primary Care Clinics
Board of Directors Meeting
Summary Minutes
03/29/2023

Present: Melissa Mastrangelo, Chair; Mike Smith, Vice-Chair; Julia Bullard, Secretary; Joseph Gibbons, Treasurer;

Robert Glass; William Johnson; Alcolya St. Juste; Boris Seymore (virtual)

Excused: Tammy Jackson-Moore

Staff: Darcy Davis; Dr. Belma Andric; Bernabe Icaza; Alicia Ottmann; Dr. Charmaine Chibar; Alexa Goodwin; David Speciale;
Marisol Miranda; Shauniel Brown; Andrea Steele; Macson Florvil; Shannon Wynn; Luis Rodriguez; Annmarie Hankins; Dr. Ana
Ferwerda; Daniel Scott; Heather Bokor; Regina All; Robin Kish

Minutes Transcribed By: Nicole Glasford

The meeting is scheduled for 12:45 p.m.
Meeting Began at 12:50 p.m.

AGENDA ITEM DISCUSSION ACTION
1. Call to Order Ms. Mastrangelo called the meeting to order. The meeting was called to
order at 12:50 p.m.
1A. Roll Call Roll call was taken.
1B. Affirmation of Ms. Mastrangelo read the affirmation of mission.

Mission
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2. Agenda Approval

2A. Additions/Deletions/
Substitutions

2B. Motion to Approve
Agenda Items

None.

VOTE TAKEN: Mr. Joseph
Gibbons made a motion to
approve the agenda. Mr. Mike
Smith duly seconded the
motion. A vote was called and
the motion passed
unanimously.

3. Awards,
Introductions and
Presentations

Introductions: Ms. Ottmann welcomed Ms. St. Juste to the Board and is
thankful that she is partnering with us on our mission, noting her particular
expertise in juvenile justice and advocacy.

Presentations: Dr. Ferwerda conducted a presentation on UDS data and
the Transition to the Epic Electronic Health Record (EHR) system.

Mr. Johnson brought light to the indicators that have decreased during the
transition.

Dr. Ferwerda ensured the performance measures have still adequately
continued to be met and are captured in the data. Ms. Ottmann noted how
the clinic staff work to meet the measures.

Robert Glass inquired if the reason we switched from Athena to Epic is
being satisfied.

Dr. Ferwerda noted it's great data capture capabilities, workflow
improvement, and the speed with which providers can move through the
system are helpful and quite superior. Ms. Ottmann added how the
desired customization of the measures within the system are also
beneficial.

No action necessary.
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4. Disclosure of Voting None. No action necessary.
Conflict
5. Public Comment None. No action necessary.

6. Meeting Minutes

6A-1 staff Recommends
a MOTION TO APPROVE:
Board meeting minutes
from February 22, 2023

There were no changes or comments to the minutes dated February 22,
2023.

VOTE TAKEN: As presented,
Mr. Johnson made a motion to
approve the Board meeting
minutes from February 22,
2023. Mr. Glass duly seconded
the motion. A vote was called,
and the motion passed
unanimously.

7. Consent Agenda — Motion to Approve Consent Agenda Items

VOTE TAKEN: Mr. Johnson
motioned to approve the
Consent Agenda. Mr. Glass
duly seconded the motion. A
vote was called, and the
motion passed unanimously.

A. ADMINISTRATION

7A-1. Receive & File:
February 2023 Internet
Posting of District Public
Meeting

The meeting notice was posted.

Received & Filed. No further
action is necessary.

7A-2. Receive & File:
Attendance tracking

Attendance tracking was updated.

Received & Filed. No further
action is necessary.

7A-3. Receive & File:
HRSA Digest

Mr. Johnson inquired about the if the District or any other organizations in
Palm Beach County have looked into pursuing the School Based Service
Expansion Grant.

Received & Filed. No further
action is necessary.
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Ms. Ottmann confirmed details on that grant are on the agenda for
discussion in section 8A-1 and 8A-2, to be discussed shortly.

7A-4, Staff recommends

a MOTION TO APPROVE:

Change in April 2023
Board Meeting Date

Ms. Ottmann noted the change for the next Clinic Board Meeting date for
April, now occurring on April 27", due to the District Strategic Planning
meeting occurring on April 26"

B. FINANCE.

7B-1. Staff recommends

a MOTION TO APPROVE:

District Clinic Holdings,
Inc. Financial Report
January 2023

8. REGULAR AGENDA

A. ADMINISTRATION

8A-1.Staff
Recommends a
MOTION TO APPROVE:
FY23 School-Based
Service Expansion Grant

SBSE (School-Based Service Expansion) Grant opportunity provides up
to $350,000 annually for a 2-year performance period for new school-
based service sites.

This grant opportunity ties in with our new 25-year collaborative
agreement with Children's Partnership Schools (CPS), FAU and the
School Board to provide healthcare services at Lake Worth High School
and JFK Middle school, with a start date of August 2023. This grant
requires that we also submit an HRSA change-in-scope to include school-
based clinics as a new site of service.

There was discussion on the use of the mobile units, and the grant
requirement to include access to behavioral health services. Ms. Ottmann
stated that at this time behavioral health specialists would be accessible
via telemedicine during the clinic hours of operation, and as the need
increases there is opportunity for in-person services.

Ms. Ottmann reminded the Board of the previous discussion around
partnering with both schools to end the cycle of poverty with medical and

VOTE TAKEN: Mr. Smith
motioned to approve the FY23
School-Based Service
Expansion Grant. Mr. Gibbons
duly seconded the motion. A
vote was called, and the
motion passed unanimously.
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mental health services. She requested the Board approval to apply for the
grant.

Some Board members asked for clarification on if $350,00 was the total
grant price, as well as the 2-year performance period, to which Ms.
Ottmann confirmed both were correct.

Mr. Smith inquired how the two schools were identified and selected.

Ms. Ottmann cited that this program was done in partnership with
Children’s Partnership Schools, the Children’s Home Society and Florida
Atlantic University to address wrap-around services that address social
determinants of health. An assessment was completed for the schools
with the highest rates in poverty, pregnancy, etc. A further needs-analysis
is underway to confirm that the appropriate resources will be provided by
the Health Care District.

Mr. Smith asked about the connection this program would have with the
school nurses.

Ms. Ottmann noted that this opportunity would enhance that collaboration
and create convenience while being considerate of privacy rights via
HIPPA/FERPA.

Mr. Smith asked if all the students health records would be available in
Epic.

Ms. Ottmann assured that when the students are seen in the mobile unit,
their data would be entered into Epic. If the students are seen by the
school nurses, the documentation would live in another electronic system.

Chair Mastrangelo inquired about the operating times to which Ms.
Ottmann responded how the Clinic leadership is looking into the most
appropriate times, days and services to capture the population needs,
while maximizing the staff’s time serving.

Mr. Smith inquired about a Full-Time Equivalent (FTE) for a Nurse
Practitioner and what staff person would provide care for this program.
Ms. Ottmann noted that there is currently one provider on the Primary
Care Clinic’s mobile unit but the goal is to get additional providers
engaged in order to provide services at both schools.
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Ms. St. Juste questioned if the funding was specific to the schools.

Ms. Ottmann mentioned that the funds would be specifically earmarked
for the two school clinics, and noted that the budget proposal provided in
the board packet outlines how we anticipate the funds will be allocated.

Mr. Smith asked for clarification on if these funds would be added to the
current budget. Ms. Ottmann confirmed this would be an additional
financial enhancement.

Mr. Glass inquired what the probability that this program’s dollar amount
would expand two years from now. Ms. Ottmann replied that as services
are continued, these grants have the potential to be rolled into base-
funding, however this has not been announced by HRSA.

8A-2. Staff

Recommends a

MOTION TO APPROVE:
Change In Scope — Form
5B: C. L. Brumback PCC -
John F. Kennedy Middle
School & Lake Worth
Community High School

Changes in scopes are required for our two new school-based clinics
starting in August of 2023.

Per the HRSA Compliance Manual, these changes require prior approval
from HRSA and must be submitted by the health center as a formal
change in scope request.

Staff requested a permanent Change In Scope to add two new school-
based clinics located at John F. Kennedy Middle School located at 1901
Avenue S, Riviera Beach, FL 33404 & Lake Worth Community High
School located at 1701 Lake Worth Rd, Lake Worth, FL 33460.

Ms. Alicia Ottmann specified that in order to apply for the grant, a Change
In Scope needs to be submitted, as the two schools will become school-
based sites for the C. L. Brumback Primary Care Clinics.

Mr. Smith asked if this Change In Scope would need to be approved prior
to us receiving the funding, to which Ms. Ottmann confirmed yes- this
change will be submitted prior to NOA.

VOTE TAKEN: Mr. Johnson
motioned to approve the
Change In Scope - Form 5B: C.
L. Brumback PCC —John F.
Kennedy Middle School & Lake
Worth Community High
School. Ms. Bullard duly
seconded the motion. A vote
was called, and the motion
passed unanimously.

B. EXECUTIVE

8B-1. Receive & File:
Executive Director
Informational Update

A new partnership with FAU’'s ACGME-Accredited Psychiatry Residency
Program will provide increased access to psychiatric care.

Expansion of mental health care is a priority across the Health Care
District due to identified community needs. A 3-year contract was signed
with FAU to integrate their resident physicians into our health centers,
thus providing a resource of expertise in the field of psychiatry and

Received & Filed. No further
action is necessary.
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increased access to care. The financial agreement includes $750,000
annually for four resident physicians and one psychiatric attending
physician 5 days per week. Initial appointment availability is planned at
Mangonia Park and Delray Beach Health Centers in mid-July, with a
contract start date of 07/03/23.

Ms. Ottmann explained that this partnership would include having two
residents at the Mangonia Clinic and two residents at the Delray clinic, all
of which would be overseen by our attending psychiatrists. These
providers have respective subspecialties in pedatirc, adolescent, geriatric
and addiction psychiatry.

Chair Mastrangelo inquired as to which attending physician would
participate.

Ms. Ottmann confirmed it would be FAU faculty that are credentialed with
us.

Mr. Smith asked about the psychiatric services being offered.

Ms. Ottmann commented that adult psychiatric care will be offered initially,
and that pediatric and adolescent psychiatry is planned as “phase 2” of
the collaboration, and FAU have attending physician staff with this
specialty.

Mr. Smith inquired as to what our current patients’ top medical needs are,
and how clinic leadership prioritizes specialty service expansion.

Dr. Andric communicated that primary care providers assess the needs
and place referrals, and we are then able to analyze referral volumes. Ms.
Ottmann noted how the upcoming Strategic Planning meeting will include
discussion on what challenges currently reside in meeting patient needs
and plans to meet thos. The Atlantis clinic location opening will include
optometry services. The Strategic Plan will be discussed at the next clinic
Board meeting in April.

Ms. Mastrangelo asked if the four residents would be seeing insured or all
patients. Ms. Ottmann confirmed that these residents would be serving all
patients regardless of their health insurance coverage.

Dr. Andric commented on the clinic learderhip’s excitement on this
residency program due to becoming the official site for these FAU
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residents within the specialized psychiatry sector. Ms. Ottmann added the
need for more psychiatrists practicing in the community.

Mr. Glass asked if all patients will be able to access these
services/providers, to which Ms. Ottmann replied that by splitting the
residents between the two clinic locations, both the northern and southern
sections of the county will have access. Ms. Ottimann commented that at
this time the PCP’s would remain the gatekeepers for psychiatric
appointments, with the desire to increase resources to allow for direct
scheduling for behavioral health services with/without a medical visit in the
future.

Chair Mastrangelo quesrioned if this is the first partnership we have had
with FAU. Dr. Andric confirmed in the past nursing intiatives were
conducted ie. bringing nurse practitioners and licensed social workers into
the clinic, with several contracts currently active.

C. CREDENTIALING

8C-1. Staff Recommends

Licensed Independent
Practitioner Credentialing
and Privileging

a MOTION TO APPROVE:

The agenda item represents the licensed independent practitioners
recommended for credentialing and privileging by the FQHC Medical
Director.

Dr. Chibar reviewed the following LIPs who satisfactorily completed the
credentialing and privileges process and met the standards set forth within
the approved Credentialing and Privileging Policy. The credentialing and
privileging process ensures that all health center practitioners meet
specific criteria and standards of professional qualifications.

s Darnel Dabu, MD. Family Medicine
¢ Karen Jirsch, LCSW. Licensed Clinical Social Worker

VOTE TAKEN: Mr. Glass made
a motion to approve the
Licensed Independent
Practitioner Credentialing and
Privileging as presented. Mr.
Smith duly seconded the
motion. A vote was called, and
the motion passed
unanimously.

D. QUALITY

8D-1. Staff Recommends

Quality Report

a MOTION TO APPROVE:

This agenda item presents the updated Quality Improvement & Quality
Updates:

¢ Quality Council Meeting Minutes March 2023
e UDS Report —YTD
e Provider Productivity —April 2023

VOTE TAKEN: Mr. Gibbons
made a motion to approve the
Quality Report as presented.
Mr. Gibbons duly seconded the
motion. A vote was called, and
the motion passed
unanimously.
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Dr. Chibar discussed Colorectal Screening and our partnership with
Cologuard Exact Sciences Laboratory for testing. The educational training
was conducted for providers in February of 2023 with the Cologuard
representative .

Patients are being notified of their screening needs to be completed with
the help of the Clinic Service Center Call Center.

Dr. Chibar illustrated the UDS Provider Level Quality Measures per the
National Quality Leader Metrics. In order to increase breast cancer
screening via mammography we have partnered to bring a mobile unit to
the Lantana Clinic, where uninsured patients are able to receive
screenings free-of-charge.

Mr. Glass thanks Dr. Chibar and the leadership team for the efforts and
activity around the colorectal cancer screenings and awareness within the
community.

E. OPERATIONS

8E-1. Staff Recommends

Operations Reports-
February 2023

a MOTION TO APPROVE:

This agenda item provides the following operations reports for February
2023: Clinic Productivity, Demographics, and Payor Mix.

Marisol Miranda presented the operations dashboards, the board had no
additional questions. Ms. Ottmann discussed the request from last board
meeting to include the estimated population size for migrant workers in
Palm Beach County in order to measure our healthcare impact in relation
to the demographic size. She commented that after research there is very
little, if any, data to provide, but the team will continue to look for
benchmarking information.

VOTE TAKEN: Mr. Gibbons
made a motion to approve the
Operations Reports- February
2023 as presented. Mr. Glass
duly seconded the motion. A
vote was called, and the
motion passed unanimously.

9. AVP and Executive
Director of Clinic
Services Comments

Ms. Ottmann congratulated the C. L. Brumback Primary Care Clinics team
for becoming finalists for the Sapphire Award due to our efforts in
innovation, leadership and mental well-being.

No action necessary.

10. Board Member
Comments

Mr. Johnson noted that May 11, 2023 will mark the expiration of the
COVID-19 Public Health Emergency. They inquired what the anticipated
impacts will be on our programs, and what should we be doing.

No action necessary.
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Ms. Ottmann addressed Mr. Johnson’s question noting that the unwinding
of the PHE will affect a large portion of the patient population. As such, we
have taken proactive efforts to engage with patients via phone calls,
mailers, emails etc. to alert them of the potential loss of their Medicaid
coverage and assist in linking them to local organizations who can assist
with redetermination applications. These efforts are being done with the
assistance of a contracted partner.

Mr. Johnson thanked the clinic staff and Lantana Dental Clinic Supervisor
Jennifer Juarez for their hard work, efforts, commitment, professionalism
and organization at both the Lantana Clinic and Lake Worth Clinic after his
recent visit and tour.

Chair Mastrangelo reminded all the other board members of the upcoming
West Boca Clinic opening on April 10", as well as the next PCC Board
meeting in April will be occurring on a Thursday, rather than the usual
Wednesday meeting day.

10
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11. Establishment of
Upcoming Meetings

April 27,2023 (HCD Board Room)
12:45 p.m. Board of Directors

Mayv 24, 2023 (HCD Board Room)
12:45 p.m. Board of Directors

June 28, 2023 (HCD Board Room)
12:45 p.m. Board of Directors

July 26, 2023 (HCD Board Room)
12:45 p.m. Board of Directors

August 23, 2023 (HCD Board Room)
12:45 p.m. Board of Directors

September 27, 2023 (HCD Board Room)

12:45 p.m. Board of Directors

October 25, 2023 (HCD Board Room)
12:45 p.m. Board of Directors

November 28, 2023 (HCD Board Room)
12:45 p.m. Board of Directors

December 13, 2023 (HCD Board Room)
12:45 p.m. Board of Directors

No action necessary.

"
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VOTE TAKEN: Mr. Gibbons
made a motion to adjourn. Mr.
Glass duly seconded the
motion. A vote was called, and
the motion passed
unanimously.

12. Motion to Adjourn Ms. Mastrangelo motioned to adjourn the public meeting.

Minutes Submitted by: SQ“ @ 04/20/2023

Signature Date

12
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DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS
April 27, 2023

1. Description: HRSA Digest & FACHC Update
2. Summary:

Per the request of the clinic board, we will include the latest HRSA Digest and FACHC
updates as available.

3. Substantive Analysis:

The April HRSA Digest highlights Expanding COVID-19 vaccine awards, oral health
and additional resources.

The Florida Association of Community Health Centers (FACHC) updates include an

LIP update and information on an AHCA Fee Schedule workshop, as well as other
training and funding opportunities.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements Yes [ ] No X
Annual Net Revenue Yes [ ] No [X
Annual Expenditures Yes [ ] No X

Reviewed for financial accuracy and compliance with purchasing procedure:

N/A

Candice Abbott
VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A

Committee Name Date Approved

6. Recommendation:

Staff recommends Board receive and file the HRSA Digest.

Approved for Legal sufficiency:

14
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DISTRICT CLINIC HOLDINGS, INC.

COMPARATIVE STATEMENT OF NET POSITION

Increase
Feb 28, 2023 Jan 31, 2023 (Decrease)
Assets
Cash and Cash Equivalents (3,708,696) (3,028,008) S (680,688)
Accounts Receivable, net 1,338,695 1,226,681 112,014
Due from Other Governments 3,978,483 4,564,666 (586,183)
Other Current Assets 341,166 194,944 146,223
Right of Use Assets 3,239,214 3,239,214 -
Net Investment in Capital Assets 2,665,455 2,691,883 (26,428)
Total Assets S 7,854,318 S 8,889,379 S (1,035,062)
Liabilities
Accounts Payable 313,824 329,027 {15,203)
Deferred Revenue 8,602 55,720 (47,118)
Other Current Liabilities 1,606,077 1,456,184 149,892
Lease Liability 3,475,476 3,475,476 -
Non-Current Liabilities 1,052,973 1,036,288 16,686
Total Liabilities 6,456,951 6,352,694 104,257
Deferred Inflows of Resources
Deferred Inflows- Other Post Employment Benefits S 33,656 S 33,656 S -
Net Position
Net Investment in Capital Assets 2,665,455 2,691,883 (26,428)
Unrestricted (1,301,745) (188,854) (1,112,891)
Total Net Position 1,363,711 2,503,029 (1,139,319)
Total Liabilities, Deferred Inflows of Resources
and Net Position S 7,854,318 S 8,889,379 S (1,035,062)

Note: Amounts may not foot due to rounding.

35



DocuSign Envelope ID: 7042CB53-FO6E-444A-A839-B409DD78FAB2
District Clinics Holdings, Inc. Statement of Revenues and Expenses

FOR THE FIFTH MONTH ENDED FEBRUARY 28, 2023

Current Month

17.1% Gross Patient Revenue

43.3%) Contractual Allowances
14.5%) Charity Care
41.8%) Bad Debt

27.2%) Total Contractuals and Bad Debts

(15.3%) Other Patient Revenue

{14.9%) Net Patient Revenue
Collection %

25.1% Grant Funds
0.0% Other Financial Assistance
1,355.5% Other Revenue

26.8% Total Other Revenues

7.1% Total Revenues

Direct Operational Expenses:
(20.9%) Salaries and Wages
(6.2%) Benefits
60.7% Purchased Services
43.8% Medical Supplies
60.8% Other Supplies
{81.5%) Medical Services
(2.6%) Drugs
11.5% Repairs & Maintenance
(13.6%) Lease & Rental
46.8% Utilities
(67.8%) Other Expense
(14.8%) Insurance

(12.5%) Total Operational Expenses

Net Performance before Depreciation &

46.8% Overhead Allocations

Actual Budget Variance % Prior Year Variance %
2,436,124 2,035,693 400,431 19.7% 2,080,482 355,643
728,571 530,170 (198,401) (37.4%) 508,459 (220,112) (
998,209 873,153 (125,056) (14.3%) 871,977 (126,232) (
279,913 285,669 5,756 2.0% 197,338 (82,575) (
2,006,694 1,688,992 (317,702) (18.8%) 1,577,775 (428,919) (
345,863 442,343 {96,480) (21.8%) 408,404 (62,541)
775,294 789,044 (13,750) (1.7%) 911,110 (135,817)
31.82% 38.76% 43.79%
1,277,476 1,011,875 265,601 26.2% 1,021,208 256,268
- - - 0.0% - -

18,706 2,460 16,246 660.4% 1,285 17,421
1,296,183 1,014,335 281,848 27.8% 1,022,494 273,689
2,071,476 1,803,379 268,097 14.9% 1,933,604 137,872
1,674,786 1,856,685 181,899 9.8% 1,385,221 (289,565)

430,679 484,176 53,497 11.0% 405,473 (25,206)

29,210 63,786 34,576 54.2% 74,341 45,131

25,067 103,083 78,016 75.7% 44,574 19,507

20,076 59,966 39,891 66.5% 51,222 31,147

59,594 75,160 15,566 20.7% 32,835 (26,759)

44,505 48,958 4,453 9.1% 43,387 (1,118)

40,271 53,684 13,413 25.0% 45,492 5,221

117,771 165,334 47,563 28.8% 103,683 (14,088)
3,675 11,522 7,847 68.1% 6,911 3,236

65,834 75,576 9,742 12.9% 39,224 (26,611)

4,622 4,083 (540) (13.2%) 4,026 (596)
2,516,089 3,002,011 485,922 16.2% 2,236,389 (279,700)
(444,613) {1,198,632) 754,019 (62.9%) (302,785) (141,828)

36

Fiscal Year To Date

Actual Budget Variance % Prior Year Variance %
11,960,821 11,145,481 815,340 7.3% 10,365,560 1,595,261 15.4%
3,849,234 2,898,985 (950,249) (32.8%) 2,821,194  (1,028,039) (36.4%)
5,039,909 4,732,133 (307,776) (6.5%) 4,281,204 (758,704) (17.7%)
1,064,829 1,591,217 526,388 33.1% 1,398,584 333,755 23.9%
9,953,971 9,222,335 (731,636) (7.9%) 8,500,983  (1,452,989) (17.1%)
1,729,314 2,508,298 (778,984) (31.1%) 2,042,018 (312,703) -15%
3,736,164 4,431,444 (695,280)  (15.7%) 3,906,595 (170,431) (4.4%)

31.24% 39.76% 37.69%

5,161,694 5,059,375 102,319 2.0% 5,586,312 (424,618) (7.6%)
738,416 381,143 357,273 93.7% - 738,416 0.0%
51,510 12,300 39,210 318.8% 18,643 32,867 176.3%
5,951,621 5,452,818 498,802 9.1% 5,604,955 346,666 6.2%
9,687,784 9,884,262 (196,478) (2.0%) 9,511,550 176,234 1.9%
8,078,076 10,020,525 1,942,449 19.4% 7,314,138 (763,938) (10.4%)
2,129,458 2,420,878 291,420 12.0% 2,034,755 (94,703) (4.7%)
137,591 318,931 181,340 56.9% 282,953 145,362 51.4%
493,600 515,415 21,814 4.2% 286,404 (207,196) (72.3%)
88,536 299,831 211,295 70.5% 104,161 15,624 15.0%
293,709 375,799 82,089 21.8% 198,929 (94,780) (47.6%)
222,621 244,790 22,170 9.1% 220,344 (2,276) (1.0%)
147,585 268,420 120,834 45.0% 251,105 103,520 41.2%
542,385 826,668 284,283 34.4% 523,791 (18,594) (3.5%)
38,764 57,608 18,844 32.7% 36,052 (2,712) (7.5%)
464,010 377,879 (86,131) (22.8%) 167,170 (296,840) (177.6%)
24,642 20,412 (4,230) (20.7%) 20,131 (4,512) (22.4%)
12,660,979 15,747,155 3,086,176 19.6% 11,439,933 (1,221,045) (10.7%)
(2,973,194) (5,862,893) 2,889,699 (49.3%) (1,928,383) (1,044,811) 54.2%



DocuSign Envelope ID: 7042CB53-F06E-444A-A839-B409DD78FAB2

District Clinics Holdings, Inc. Statement of Revenues and Expenses
FOR THE FIFTH MONTH ENDED FEBRUARY 28, 2023

Current Month

Fiscal Year To Date

Actual Budget Variance % Prior Year Variance %
26,428 33,250 6,822 20.5% 32,767 6,339 19.3% Depreciation
Overhead Allocations:
9,963 10,722 759 7.1% 7,014 (2,949) (42.0%) Risk Mgt
62,585 109,939 47,354 43.1% 155,272 92,687 59.7% Rev Cycle
1,585 6,555 4,970 75.8% 1,575 (10) (0.6%) Internal Audit
24,166 32,746 8,580 26.2% 19,057 (5,109) (26.8%) Home Office Facilities
34,089 41,476 7,387 17.8% 38,891 4,802 12.3% Administration
63,880 99,947 36,067 36.1% 43,271 (20,609) (47.6%) Human Resources
35,905 27,766 (8,139) (29.3%) 12,073 (23,832) (197.4%) Legal
3,291 4,171 880 21.1% 2,328 (963) (41.3%) Records
7,114 11,059 3,945 35.7% 5,990 (1,124) (18.8%) Compliance
1,989 4,143 2,154 52.0% - (1,989) 0.0% Reimburse
32,670 46,251 13,581 29.4% 102,760 70,090 68.2% IT Operations
25,121 16,858 (8,263) (49.0%) 8,929 (16,192) (181.3%) IT Security
192,470 237,695 45,225 19.0% 44,169 (148,301) (335.8%) IT Applications
36,544 57,288 20,744 36.2% 52,303 15,759 30.1% Security Services
4,243 5,383 1,140 21.2% - (4,243) 0.0% Supply Chain
25,315 33,245 7,930 23.9% 26,958 1,643 6.1% Finance
12,679 16,960 4,281 25.2% 5,240 (7,439) (142.0%) Public Relations
3,404 4,750 1,346 28.3% 7,882 4,478 56.8% Information Technology
7,006 8,052 1,046 13.0% 7,217 211 2.9% Corporate Quality
15,321 6,503 (8,818) (135.6%) 9,459 (5,862) (62.0%) Project MGMT Office
20,538 10,156 (10,382) (102.2%) - (20,538) 0.0% HIM
21,638 21,541 (97) (0.5%) - (21,638) 0.0% Coding
26,762 41,476 14,714 35.5% - (26,762) 0.0% IT Service Center
668,278 854,683 186,405 21.8% 550,389 (117,889) (21.4%) Total Overhead Allocations
3,210,795 3,889,944 679,149 17.5% 2,819,544 (391,251) {13.9%) Total Expenses
$ (1,139,319) $ (2,086,565) $ 947,247 (45.4%) $ (885,941) § (253,378) 28.6% Net Margin
- 153,690 153,690 100.0% - - 0.0% Capital
S - S - $ - 0.0% S - S - 0.0% General Fund Support/ Transfer In
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Actual Budget Variance % Prior Year Variance %
129,052 166,249 37,198 22.4% 159,335 30,283 19.0%
47,666 53,611 5,945 11.1% 40,094 (7,572) (18.9%)
389,614 549,693 160,079 29.1% 781,289 391,675 50.1%

9,742 32,776 23,034 70.3% 7,204 (2,538) (35.2%)
139,631 163,731 24,100 14.7% 142,438 2,807 2.0%
227,197 207,382 (19,815) (9.6%) 204,924 (22,273) (10.9%)
357,834 499,736 141,902 28.4% 242,493 (115,341) (47.6%)
79,388 138,829 59,441 42.8% 59,090 (20,298) (34.4%)
16,899 20,855 3,956 19.0% 15,315 (1,584) (10.3%)
33,779 55,295 21,516 38.9% 31,536 (2,243) (7.1%)
11,412 20,713 9,301 44.9% - (11,412) 0.0%
192,153 231,257 39,104 16.9% 431,476 239,323 55.5%
87,259 84,290 (2,969) (3.5%) 57,621 (29,638) (51.4%)
931,868 1,188,474 256,606 21.6% 228,385 (703,483) (308.0%)
195,982 286,438 90,456 31.6% 267,702 71,720 26.8%
28,982 26,917 (2,065) (7.7%) - (28,982) 0.0%
116,734 166,227 49,493 29.8% 157,551 40,817 25.9%
54,765 84,800 30,035 35.4% 28,876 (25,889) (89.7%)
50,415 23,749 (26,666)  (112.3%) 42,561 (7,854) (18.5%)
37,592 40,258 2,666 6.6% 37,519 (73) (0.2%)
60,824 32,517 (28,307) (87.1%) 56,341 (4,483) (8.0%)
80,859 50,782 (30,077) (59.2%) - (80,859) 0.0%
98,572 107,704 9,132 8.5% - (98,572) 0.0%
132,157 207,381 75,224 36.3% - (132,157) 0.0%

3,381,324 4,273,416 892,092 20.9% 2,832,414 (548,910) (19.4%)

16,171,354 20,186,820 4,015,466 19.9% 14,431,682  (1,739,672) {12.1%)

$ (6,483,570) $ (10,302,558) $ 3,818,988 (37.1%) $ (4,920,132) $(1,563,438) 31.8%
- 768,449 768,449 100.0% 100,000 100,000 100.0%
$ 4,128,850 $ 6,625,000 $ 2,496,150 37.7% $ - $ (4,128,850) 0.0%




DocuSign Envelope ID: 7042CB53-FO6E-444A-A839-B409DD78FAB2
District Clinics Holdings, Inc. Statement of Revenues and Expenses by Month

Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Year to Date
Gross Patient Revenue 2,421,964 2,173,673 2,534,826 2,394,233 2,436,124 - - - - - - - 11,960,821
Contractual Allowances 942,552 616,457 797,366 764,288 728,571 - - - - - - - 3,849,234
Charity Care 1,080,772 818,987 996,143 1,145,797 998,209 - - - - - - - 5,039,909
Bad Debt 49,730 353,288 285,914 95,985 279,913 - - - - - - - 1,064,829
Other Patient Revenue 474,943 474,943 87,703 345,863 345,863 - - - - - - - 1,729,314
Net Patient Revenue 823,853 859,885 543,106 734,027 775,294 - - - - - - - 3,736,164
Collections % 34.02% 39.56% 21.43% 30.66% 31.82% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 31.24%
Grant Funds 831,658 951,673 1,163,225 937,662 1,277,476 - - - - - - - 5,161,694
Other Financial Assistance 12,477 51,355 674,585 - - - - - - - - - 738,416
Other Revenue 624 29,450 1,042 1,648 18,706 - - - - - - - 51,510
Total Other Revenues 844,758 1,032,517 1,838,851 939,311 1,296,183 - - - - - - - 5,951,621
Total Revenues 1,668,611 1,892,402 2,381,957 1,673,338 2,071,476 - - - - - - - 9,687,784
Direct Operational Expenses:
Salaries and Wages 1,713,850 1,402,443 1,788,664 1,498,332 1,674,786 - - - - - - - 8,078,076
Benefits 427,827 405,732 406,022 459,199 430,679 - - - - - - - 2,129,458
Purchased Services 13,764 60,480 10,119 24,018 29,210 - - - - - - - 137,591
Medical Supplies 35,872 230,443 141,439 60,778 25,067 - - - - - - - 493,600
Other Supplies 12,383 6,147 10,233 39,697 20,076 - - - - - - - 88,536
Medical Services 55,581 60,482 61,270 56,783 59,594 - - - - - - - 293,709
Drugs 37,475 49,341 45,922 45,378 44,505 - - - - - - - 222,621
Repairs & Maintenance 10,726 11,441 47,732 37,415 40,271 - - - - - - - 147,585
Lease & Rental 107,496 87,434 114,395 115,290 117,771 - - - - - - - 542,385
Utilities 8,438 8,881 8,149 9,620 3,675 - - - - - - - 38,764
Other Expense 115,489 74,228 262,113 (53,654) 65,834 - - - - - - - 464,010
Insurance 6,154 4,622 4,622 4,622 4,622 - - - - - - - 24,642
Total Operational Expenses 2,545,056 2,401,675 2,900,679 2,297,479 2,516,089 - - - - - - - 12,660,979
Net Performance before Depreciation &
Overhead Allocations (876,445) (509,273) (518,722) (624,141) {444,613) - - - - - - - {2,973,194)
Depreciation 25,462 25,462 26,045 25,656 26,428 - - - - - - - 129,052
Overhead Allocations:
Risk Mgt 11,692 7,282 9,397 9,332 9,963 - - - - - - - 47,666
Rev Cycle 63,371 103,816 86,659 73,183 62,585 - - - - - - - 389,614
Internal Audit 2,627 1,796 1,779 1,955 1,585 - - - - - - - 9,742
Home Office Facilities 30,821 31,492 32,824 20,328 24,166 - - - - - - - 139,631
Administration 46,107 48,941 49,005 49,055 34,089 - - - - - - - 227,197
Human Resources 76,105 96,165 80,652 41,032 63,880 - - - - - - - 357,834
Legal 3,344 12,867 12,360 14,912 35,905 - - - - - - - 79,388
Records 4,206 2,926 3,073 3,403 3,291 - - - - - - - 16,899
Compliance 6,347 6,648 6,675 6,955 7,114 - - - - - - - 33,779
Reimburse 2,482 1,671 4,032 1,238 1,989 - - - - - - - 11,412
IT Operations 35,658 44,142 42,594 37,089 32,670 - - - - - - - 192,153
IT Security 9,905 21,768 16,176 14,289 25,121 - - - - - - - 87,259
IT Applications 81,636 278,939 162,379 216,444 192,470 - - - - - - - 931,868
Security Services 39,124 39,146 42,649 38,519 36,544 - - - - - - - 195,982
Supply Chain 6,253 5,354 6,385 6,747 4,243 - - - - - - - 28,982
Finance 24,232 19,591 27,494 20,102 25,315 - - - - - - - 116,734
Public Relations 10,421 9,413 10,833 11,419 12,679 - - - - - - - 54,765
Information Technology 10,834 10,976 13,078 12,123 3,404 - - - - - - - 50,415
Corporate Quality 8,434 7,268 7,766 7,118 7,006 - - - - - - - 37,592
Project MGMT Office 6,591 12,194 12,071 14,647 15,321 - - - - - - - 60,824
HIM 8,351 19,826 19,536 12,608 20,538 - - - - - - - 80,859
Coding 21,345 13,076 24,947 17,566 21,638 - - - - - - - 98,572
IT Service Center 25,999 28,022 25,841 25,533 26,762 - - - - - - - 132,157
Total Overhead Allocations 535,885 823,319 698,205 655,637 668,278 - - - - - - - 3,381,324
Total Expenses 3,106,403 3,250,455 3,624,929 2,978,772 3,210,795 - - - - - - - 16,171,354
Net Margin S {1,437,791) $ (1,358,053} $ {1,242,972) $ (1,305,434) $ {1,139,319) $ - $ - $ - S - $ - S - $ - S {6,483,570)
Capital 36,782 - 53,251 {90,033) - - - - - - - - -
General Fund Support/ Transfer In - - 4,128,850 - - - - - - - - - $ 4,128,850
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DocuSign Envelope ID: 7042CB53-F06E-444A-A839-B409DD78FAB2

District Clinics Holdings, Inc.- Medical Statement of Revenues and Expenses by Location

FOR THE FIFTH MONTH ENDED FEBRUARY 28, 2023

Clinic West Palm Lantana Delray Belle Glade Lewis Lake Worth Jupiter West Boca Subxone Mobile Mobile Mobile

Administration Beach Clinic Clinic Clinic Clinic Center Clinic Clinic Clinic Clinic Warrior Van Scout Van Hero Total
Gross Patient Revenue - 1,235,919 1,903,631 713,661 722,576 24,915 1,415,570 486,382 307,904 534,665 - - 47,343 7,392,590
Contractual Allowances - 348,742 376,596 225,238 204,020 40,733 470,671 137,106 159,735 233,241 1,623 - 12,824 2,214,539
Charity Care - 457,471 873,375 272,653 274,726 13,862 585,716 147,115 100,384 112,398 - - 6,903 2,844,602
Bad Debt - 105,237 288,695 51,629 57,870 37,462 15,474 51,997 1,408 101,376 (1,149) - (1,587) 715,614
Total Contractual Allowances and Bad Debt - 911,449 1,538,666 549,520 536,616 92,057 1,071,860 336,219 261,527 447,015 474 - 18,139 5,774,754
Other Patient Revenue - 283,868 283,909 127,888 108,370 24,205 163,334 56,658 89,217 54,823 14,616 - 1,574 1,228,314
Net Patient Revenue - 608,338 648,873 292,030 294,330 (42,937) 507,044 206,821 135,593 142,472 14,142 - 30,778 2,846,150
Collection % 0.00% 49.22% 34.09% 40.92% 40.73% 0.00% 35.82% 42.52% 44.04% 0.00% 0.00% 0.00% 0.00% 38.50%
Grant Funds 730,856 691,210 741,288 309,165 443,069 14,749 514,557 145,350 175,631 584,239 17,304 68 37,947 4,410,867
Other Financial Assistance 120,959 105,464 119,301 60,718 66,464 10,885 66,551 19,969 19,710 50,531 2,000 2,067 - 649,065
Other Revenue 48,402 70 160 - 2,387 - - - 21 - - - - 51,039
Total Other Revenues 900,217 796,744 860,749 369,883 511,920 25,634 581,108 165,319 195,362 634,770 19,304 2,135 37,947 5,110,972
Total Revenues 900,217 1,405,081 1,509,623 661,913 806,250 (17,302) 1,088,152 372,140 330,955 777,243 33,445 2,135 68,725 7,957,122
Direct Operational Expenses:
Salaries and Wages 1,566,214 848,015 997,325 475,422 521,311 28,304 799,791 229,635 284,515 865,429 6,194 (0) 59,232 6,693,416
Benefits 433,963 186,020 274,099 136,012 145,314 4,666 204,732 58,180 59,548 245,551 1,965 - 17,580 1,769,794
Purchased Services 79,333 628 154 878 10,385 1,127 13,972 3,661 8,554 8,518 - - - 127,211
Medical Supplies - 83,990 70,809 53,590 54,756 9,354 38,901 22,030 20,277 53,883 813 - - 413,002
Other Supplies 4,512 2,513 2,796 4,508 13,781 389 23,211 9,321 998 11,312 481 185 2,134 76,540
Medical Services - 36,249 43,138 25,399 57,943 728 81,821 18,266 11,234 18,508 - - - 293,709
Drugs - 50,218 58,125 30,431 23,872 - 1,750 1,096 7,434 48,650 - - 33 221,609
Repairs & Maintenance 33,461 23,934 1,118 2,291 22,807 1,344 15,767 1,176 1,503 5,351 476 2,354 1,073 112,787
Lease & Rental - 53,747 64,372 37,018 36,606 80 111,893 35,540 68,764 21,338 30 15 40 429,493
Utilities - 1,522 1,503 460 10,259 921 5,593 3,215 2,708 4,455 - - - 31,084
Other Expense 99,812 47,302 46,494 27,438 77,208 4,368 67,203 17,997 16,468 26,435 2,533 261 484 436,189
Insurance - 1,515 1,970 1,069 1,012 483 717 268 433 1,894 4,965 4,965 4,965 24,256
Total Operational Expenses 2,217,295 1,335,652 1,561,904 794,916 975,253 51,763 1,365,350 400,385 482,436 1,311,324 17,458 7,780 85,540 10,629,091
Net Performance before Depreciation &
Overhead Allocations (1,317,079) 69,430 {52,281) {133,003) (169,003) (69,065) (277,198) (28,245) (151,481) {534,081) 15,988 {5,645) (16,815) (2,671,969)
Depreciation 2,171 5,713 5,448 85 29,764 136 2,094 820 3,657 8,933 - 5,785 34,803 99,410
Overhead Allocations:
Risk Managment Allocation 40,239 - - - - - - - - - - - - 40,239
Internal Audit Allocation 8,224 - - - - - - - - - - - - 8,224
Administration Allocation 191,799 - - - - - - - - - - - - 191,799
Legal Allocation 67,019 - - - - - - - - - - - - 67,019
Records Allocation 14,266 - - - - - - - - - - - - 14,266
Compliance Allocation 28,516 - - - - - - - - - - - - 28,516
PROJ MGMT ALLOC 51,347 - - - - - - - - - - - - 51,347
Finance Allocation 98,547 - - - - - - - - - - - - 98,547
IT Allocation 42,560 - - - - - - - - - - - - 42,560
CORP COMMUN ALLOC 46,232 - - - - - - - - - - - - 46,232
Supply Chain Alloc 24,467 - - - - - - - - - - - - 24,467
IT OPERATIONS ALLOCATION 162,214 - - - - - - - - - - - - 162,214
IT SECURITY ALLOCATION 73,664 - - - - - - - - - - - - 73,664
CORP QUAL ALLOC 31,735 - - - - - - - - - - - - 31,735
Reimburse Alloc 59,634 - - - - - - - - - - - - 9,634
IT SERVICE CENTER ALLOC 111,566 - - - - - - - - - - - - 111,566
HIM ALLOC 68,261 - - - - - - - - - - - - 68,261
CODING ALLOC 83,214 - - - - - - - - - - - - 83,214
IT APPLICATIONS ALLOC 786,679 - - - - - - - - - - - - 786,679
Human Resources Allocation 305,605 - - - - - - - - - - - - 305,605
SECURITY SERVICES ALLOC 161,765 - - - - - - - - - - - - 161,765
Facilities Allocation 122,108 - - - - - - - - - - - - 122,108
Revenue Cycle Allocation 322,112 - - - - - - - - - - - - 322,112
Total Overhead Allocations 2,851,773 - - - - - - - - - - - - 2,851,773
Total Expenses 5,071,239 1,341,365 1,567,352 795,001 1,005,017 51,899 1,367,444 401,206 486,093 1,320,257 17,458 13,565 120,343 13,580,274
Net Margin S (4,171,022) $ 63,716 $ {57,729) $ {133,089) $ (198,768) $ (69,201) $ (279,292) $ (29,065) $ (155,138) $ {543,014) $ 15,988 $ (11,430) $ (51,617) $ (5,623,152)
Capital - - - - - - - - - - - - - -
General Fund Support/ Transfer In $ 3,542,921 $ - s - - - 0 - - - - - - - $ 3,542,921




DocuSign Envelope ID: 7042CB53-F06E-444A-A839-B409DD78FAB2

District Clinic Holdings, Inc.- Medical Statement of Revenue and Expenses
FOR THE FIFTH MONTH ENDED FEBRUARY 28, 2023

Current Month

Actual Budget Variance % Prior Year Variance %

1,457,756 1,193,166 264,590 22.2% 1,279,217 178,539 14.0% Gross Patient Revenue
433,914 307,623 (126,291) (41.1%) 216,945 (216,970) (100.0%) Contractual Allowances
523,594 471,072 (52,522) (11.1%) 456,491 (67,103) (14.7%) Charity Care
140,885 190,285 49,400 26.0% 197,864 56,979 28.8% Bad Debt

1,098,394 968,980 (129,414) (13.4%) 871,300 (227,094) (26.1%) Total Contractuals and Bad Debts
245,663 331,959 (86,296) (26.0%) 290,335 (44,672) (15.4%) Other Patient Revenue
605,025 556,145 48,880 8.8% 698,252 {93,227) {13.4%) Net Patient Revenue

41.50% 46.61% 54.58% Collection %
1,087,485 864,001 223,484 25.9% 942,749 144,735 15.4% Grant Funds
- - - 0.0% - - 0.0% Other Financial Assistance
18,646 2,460 16,186 658.0% 1,285 17,361 1,350.8% Other Revenue
1,106,131 866,461 239,670 27.7% 944,035 162,096 17.2% Total Other Revenues
1,711,156 1,422,606 288,550 20.3% 1,642,287 68,870 4.2% Total Revenues
Direct Operational Expenses:
1,384,895 1,570,136 185,241 11.8% 1,156,988 (227,907) (19.7%) Salaries and Wages
353,581 411,085 57,504 14.0% 336,638 (16,942) (5.0%) Benefits
27,877 57,496 29,619 51.5% 72,785 44,908 61.7% Purchased Services
13,236 83,646 70,409 84.2% 25,838 12,602 48.8% Medical Supplies
14,773 50,957 36,184 71.0% 50,822 36,049 70.9% Other Supplies
59,594 59,500 (94) (0.2%) 32,835 (26,759) (81.5%) Medical Services
44,505 48,958 4,453 9.1% 43,387 (1,118) (2.6%) Drugs
39,703 51,615 11,912 23.1% 43,600 3,897 8.9% Repairs & Maintenance
95,218 137,465 42,247 30.7% 81,193 (14,025) (17.3%) Lease & Rental
3,477 9,018 5,541 61.4% 5,260 1,782 33.9% Utilities
59,046 70,438 11,392 16.2% 28,824 (30,221) (104.8%) Other Expense
4,545 3,993 (552) (13.8%) 3,938 {606) (15.4%) Insurance
2,100,450 2,554,307 453,857 17.8% 1,882,109 (218,341) (11.6%) Total Operational Expenses
Net Performance before Depreciation
(389,294) (1,131,701) 742,407 (65.6%) (239,823) (149,471) 62.3% & Overhead Allocations
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Fiscal Year To Date

Actual Budget Variance % Prior Year Variance %
7,392,590 7,119,921 272,669 3.8% 6,314,732 1,077,858 17.1%
2,214,539 1,835,667 (378,872)  (20.6%) 1,344,403 (870,136) (64.7%)
2,844,602 2,811,001 {33,601) (1.2%) 2,382,253 (462,349) (19.4%)

715,614 1,135,479 419,866 37.0% 1,172,730 457,117 39.0%
5,774,754 5,782,147 7,393 0.1% 4,899,386 (875,368) (17.9%)
1,228,314 1,980,887 (752,573)  (38.0%) 1,451,675 (223,361) (15.4%)
2,846,150 3,318,661 (472,511)  {14.2%) 2,867,021 {20,871) (0.7%)

38.50% 46.61% 45.40%
4,410,867 4,320,005 90,862 2.1% 4,838,082 (427,214) (8.8%)

649,065 381,143 267,922 70.3% - 649,065 0.0%

51,039 12,300 38,739 315.0% 18,443 32,596 176.7%
5,110,972 4,713,448 397,524 8.4% 4,856,525 254,447 5.2%
7,957,122 8,032,109 (74,987) {0.9%) 7,723,546 233,576 3.0%
6,693,416 8,461,781 1,768,366 20.9% 6,162,262 (531,154) (8.6%)
1,769,794 2,055,423 285,629 13.9% 1,698,781 (71,013) (4.2%)
127,211 287,481 160,270 55.7% 272,622 145,411 53.3%
413,002 418,227 5,225 1.2% 199,787 (213,215) (106.7%)
76,540 254,786 178,245 70.0% 97,333 20,793 21.4%

293,709 297,499 3,789 1.3% 198,929 (94,780) (47.6%)

221,609 244,790 23,181 9.5% 220,344 (1,265) (0.6%)

112,787 258,076 145,289 56.3% 241,654 128,867 53.3%

429,493 687,327 257,834 37.5% 411,301 (18,192) (4.4%)

31,084 45,091 14,007 31.1% 27,943 (3,142) (11.2%)
436,189 352,187 (84,001)  (23.9%) 152,006 (284,183) (187.0%)
24,256 19,962 (4,294)  (21.5%) 19,692 {4,564) (23.2%)
10,629,091 13,382,631 2,753,540 20.6% 9,702,655 (926,436) (9.5%)
(2,671,969) (5,350,522) 2,678,553 (50.1%)  (1,979,109) (692,860) 35.0%



DocuSign Envelope ID: 7042CB53-F06E-444A-A839-B409DD78FAB2

District Clinic Holdings, Inc.- Medical Statement of Revenue and Expenses

FOR THE FIFTH MONTH ENDED FEBRUARY 28, 2023

Current Month

21.4% Depreciation

Overhead Allocations:
(39.5%) Risk Mgt
60.9% Rev Cycle
1.2% Internal Audit
(22.6%) Home Office Facilities
13.9% Administration
(47.3%) Human Resources

(38.8%) Records
(16.7%) Compliance
0.0% Reimburse
68.8% IT Operations
(176.3%) IT Security
(328.0%) IT Applications
32.2% Security Services
0.0% Supply Chain
7.8% Finance
(137.7%) Public Relations
57.6% Information Technology
4.7% Corporate Quality
(59.1%) Project MGMT Office
0.0% HIM
0.0% Coding
0.0% IT Service Center

(19.4%) Total Overhead Allacations

{12.8%) Total Expenses

32.0% Net Margin

0.0% Capital

Actual Budget Variance % Prior Year Variance %
19,948 27,500 7,552 27.5% 25,373 5,425
8,411 9,052 641 7.1% 6,029 (2,382)
51,742 90,891 39,149 43.1% 132,278 80,536
1,338 5,534 4,196 75.8% 1,354 16
21,133 28,637 7,504 26.2% 17,234 (3,899)
28,778 35,014 6,236 17.8% 33,427 4,649
54,556 85,359 30,803 36.1% 37,045 (17,511)
30,311 23,440 (6,871) (29.3%) 10,377 (19,934) (192.1%) Legal
2,778 3,521 743 21.1% 2,001 (777)
6,006 9,336 3,330 35.7% 5,148 (858)
1,679 3,497 1,818 52.0% - (1,679)
27,580 39,045 11,465 29.4% 88,325 60,745
21,207 14,232 (6,975) (49.0%) 7,675 {13,532)

162,482 200,661 38,179 19.0% 37,965 (124,517)
30,164 47,286 17,122 36.2% 44,520 14,356
3,582 4,545 963 21.2% - (3,582)
21,371 28,066 6,695 23.9% 23,171 1,800
10,704 14,318 3,614 25.2% 4,504 (6,200)
2,874 4,010 1,136 28.3% 6,775 3,901
5,914 6,797 883 13.0% 6,203 289
12,934 5,490 (7,444) (135.6%) 8,130 (4,804)
17,338 8,574 (8,764) (102.2%) - (17,338)
18,267 18,185 (82) (0.5%) - (18,267)
22,592 35,014 12,422 35.5% - {22,592)
563,741 720,501 156,760 21.8% 472,160 (91,581)
2,684,139 3,302,308 618,169 18.7% 2,379,643 {304,496)
$ (972,983) (1,879,702) $ 906,719 (48.2%) $  (737,356) (235,627)
- 116,559 116,559 100.0% - -
$ - - $ - 0.0% $ - -

0.0% General Fund Support/ Transfer In

41

Fiscal Year To Date

Actual Budget Variance % Prior Year Variance %
99,410 137,499 38,090 27.7% 121,655 22,245 18.3%
40,239 45,258 5,019 11.1% 34,462 (5,777) (16.8%)
322,112 454,456 132,344 29.1% 665,586 343,474 51.6%

8,224 27,670 19,446 70.3% 6,192 (2,032) (32.8%)
122,108 143,183 21,075 14.7% 128,810 6,702 5.2%
191,799 175,071 (16,728) (9.6%) 176,138 (15,661) (8.9%)
305,605 426,795 121,190 28.4% 207,600 (98,005) (47.2%)
67,019 117,199 50,180 42.8% 50,790 (16,229) (32.0%)
14,266 17,606 3,340 19.0% 13,164 (1,102) (8.4%)
28,516 46,680 18,164 38.9% 27,106 (1,410) (5.2%)

9,634 17,486 7,852 44.9% - {9,634) 0.0%
162,214 195,226 33,012 16.9% 370,864 208,650 56.3%
73,664 71,158 (2,506) (3.5%) 49,527 (24,137) (48.7%)
786,679 1,003,305 216,626 21.6% 196,302 (590,377) (300.7%)
161,765 236,429 74,664 31.6% 227,866 66,101 29.0%
24,467 22,723 (1,744) (7.7%) - (24,467) 0.0%
98,547 140,328 41,781 29.8% 135,419 36,872 27.2%
46,232 71,588 25,356 35.4% 24,819 (21,413) (86.3%)
42,560 20,049 (22,511) (112.3%) 36,582 {5,978) (16.3%)
31,735 33,986 2,251 6.6% 32,249 514 1.6%
51,347 27,450 (23,897)  (87.1%) 48,426 (2,921) (6.0%)
68,261 42,870 (25,391)  (59.2%) - (68,261) 0.0%
83,214 90,923 7,709 8.5% - (83,214) 0.0%
111,566 175,070 63,504 36.3% - (111,566) 0.0%

2,851,773 3,602,507 750,734 20.8% 2,431,902 (419,871) (17.3%)

13,580,274 17,122,638 3,542,364 20.7% 12,256,212 {1,324,062) (10.8%)

(5,623,152) $ (9,090,529) $ 3,467,376 (38.1%) $ (4,532,667) $ (1,090,486) 24.1%

- 582,796 582,796 100.0% 100,000 100,000 100.0%

3,542,921 $ 5,900,000 $ 2,357,079 40.0% $ - $ (3,542,921) 0.0%
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DocuSign Envelope ID: 7042CB53-F06E-444A-A839-B409DD78FAB2

District Clinics Holdings, Inc.- Dental Statement of Revenues and Expenses by Location
FOR THE FIFTH MONTH ENDED FEBRUARY 28, 2023

Dental Clinic West Palm Beach Lantana Delray Belle Glade

Administration Dental Clinic Dental Clinic Dental Clinic Dental Clinic Total
Gross Patient Revenue - 1,302,662 830,615 638,490 417,782 3,206,701
Contractual Allowances - 397,929 326,593 184,013 265,077 1,174,101
Charity Care - 702,637 423,243 360,139 146,068 1,648,796
Bad Debt - 65,871 20,959 10,426 36,300 131,123
Total Contractual Allowances and Bad Debt - 1,166,438 770,795 554,578 447,445 2,954,021
Other Patient Revenue - 138,918 102,841 88,889 65,219 396,183
Net Patient Revenue - 275,143 162,661 172,802 35,556 648,864
Collection % - 21.12% 19.58% 27.06% 8.51% 20.23%
Grant Funds 54,529 228,737 122,662 101,848 53,059 560,835
Other Financial Assistance 20,165 23,361 27,647 11,703 6,474 89,351
Other Revenue 420 - 9) - - 411
Total Other Revenues 75,114 252,098 150,300 113,551 59,533 650,597
Total Revenues 75,114 527,241 312,961 286,353 95,089 1,299,461
Direct Operational Expenses:
Salaries and Wages 122,469 394,644 251,923 226,520 99,212 1,193,982
Benefits 35,875 88,307 62,368 63,278 32,738 282,566
Purchased Services - 2,542 1,298 1,647 3,560 9,048
Medical Supplies - 27,701 14,234 16,323 10,510 68,767
Other Supplies - 2,897 3,118 606 73 6,693
Drugs - 213 325 237 237 1,011
Repairs & Maintenance - 26,175 1,629 1,427 4,998 34,230
Lease & Rental - 36,827 21,823 20,340 11,349 90,339
Utilities - 1,706 1,678 491 3,607 7,482
Other Expense 2,442 5,982 4,784 5,669 2,155 21,033
Insurance - - - - 309 309
Total Operational Expenses 160,786 586,995 363,181 336,538 168,749 1,715,461
Net Performance before Depreciation &
Overhead Allocations (85,672) (59,754) (50,220} (50,185) (73,660} (416,000)
Depreciation - 8,889 2,202 1,606 10,466 23,162
Overhead Allocations:
Risk Managment Allocation 5,875 - - - - -
Internal Audit Allocation 1,271 - - - - -
Administration Allocation 30,087 - - - - -
Legal Allocation 6,775 - - - - -
Records Allocation 2,120 - - - - -
Compliance Allocation 4,155 - - - - -
PROJ MGMT ALLOC 7,090 - - - - -
Finance Allocation 14,243 - - - - -
IT Allocation 7,325 - - - - -
CORP COMMUN ALLOC 6,558 - - - - -
Supply Chain Alloc 3,854 - - - - -
IT OPERATIONS ALLOCATION 24,849 - - - - -
IT SECURITY ALLOCATION 9,681 - - - - -
CORP QUAL ALLOC 4,765 - - - - -
Reimburse Alloc 1,468 - - - - -
IT SERVICE CENTER ALLOC 16,421 - - - - -
HIM ALLOC 9,398 - - - - -
CODING ALLOC 11,987 - - - - -
IT APPLICATIONS ALLOC 115,201 - - - - -
Human Resources Allocation 42,905 - - - - -
SECURITY SERVICES ALLOC 27,837 - - - - -
Facilities Allocation 14,490 - - - - -
Revenue Cycle Allacation 56,659
Total Overhead Allocations 425,014 - - - - -
Total Expenses 585,800 595,884 365,382 338,143 179,214 2,064,424
Net Margin $ {510,686) $ (68,643) $ {52,421) $ (51,790) $ {84,125) $ (764,963)
Capital - - - - - -
General Fund Support/ Transfer In $ 585,929 - 40 - - - 585,929




DocuSign Envelope ID: 7042CB53-F06E-444A-A839-B409DD78FAB2

District Clinics Holdings, Inc.- Dental Statement of Revenues and Expenses
FOR THE FIFTH MONTH ENDED FEBRUARY 28, 2023

Current Month

Fiscal Year To Date

Actual Budget Variance % Prior Year Variance %
S 884,646 $ 842,527 $ 42,119 5.0% $ 801,265 $ 83,382 10.4% Outpatient Revenue
- - - 0.0% - - 0.0% HCD Capitated Claims
884,646 842,527 42,119 5.0% 801,265 83,382 10.4% Gross Patient Revenue
258,999 222,547 (36,452) (16.4%) 291,515 32,516 11.2% Contractual Allowances
455,433 402,081 (53,352) (13.3%) 415,486 (39,947) (9.6%) Charity Care
109,133 95,384 {13,749) (14.4%) {526) {109,659)  20,843.4% Bad Debt
823,565 720,012 (103,553) (14.4%) 706,475 (117,090) (16.6%) Total Contractuals and Bad Debts
99,046 110,384 {11,338) (10.3%) 118,069 {19,023) (16.1%) Other Patient Revenue
160,127 232,899 (72,772) (31.2%) 212,858 (52,731) (24.8%) Net Patient Revenue
18.10% 27.64% 26.57% Collection %
189,991 147,874 42,117 28.5% 78,459 111,532 142.2% Grant Funds
- - - 0.0% - - 0.0% Other Financial Assistance
60 - 60 0.0% - 60 0.0% Other Revenue
190,051 147,874 42,177 28.5% 78,459 111,592 142.2% Total Other Revenues
350,179 380,773 (30,594) (8.0%) 291,317 58,862 20.2% Total Revenues
Direct Operational Expenses:
289,891 286,549 (3,342) (1.2%) 228,232 (61,659) (27.0%) Salaries and Wages
77,098 73,091 (4,007) (5.5%) 68,835 (8,263) (12.0%) Benefits
1,333 6,290 4,957 78.8% 1,556 223 14.3% Purchased Services
11,831 19,437 7,607 39.1% 18,736 6,905 36.9% Medical Supplies
5,303 9,009 3,706 41.1% 400 (4,903)  (1,226.5%) Other Supplies
- 15,660 15,660 47,454 3% - - 0.0% Medical Services
568 2,069 1,500 72.5% 1,892 1,324 70.0% Repairs & Maintenance
22,552 27,868 5,316 19.1% 22,490 (62) (0.3%) Lease & Rental
197 2,503 2,306 92.1% 1,651 1,454 88.1% Utilities
6,789 5,138 (1,650) (32.1%) 10,399 3,611 34.7% Other Expense
77 90 13 14.2% 88 10 11.9% Insurance
415,639 447,705 32,066 7.2% 354,280 (61,359) (17.3%) Total Operational Expenses
Net Performance before
(65,461) (66,932) 1,471 {2.2%) {62,963) {2,498) 4.0% Depreciation & Overhead Allocations

43

Actual Budget Variance % Prior Year Variance %
S 4,091,348 S  4,025560 S 65,788 1.6% $ 4,050,828 S 40,520 1.0%
- - - 0.0% - - 0.0%
4,091,348 4,025,560 65,788 1.6% 4,050,828 40,520 1.0%
1,433,100 1,063,318 (369,782) (34.8%) 1,476,792 43,692 3.0%
2,104,229 1,921,132 (183,097) (9.5%) 1,898,951 (205,278) (10.8%)
240,256 455,738 215,482 47.3% 225,854 (14,403) (6.4%)
3,777,585 3,440,188 (337,397) (9.8%) 3,601,596 (175,989) (4.9%)
495,228 527,411 (32,183) (6.1%) 590,343 (95,114) (16.1%)
808,991 1,112,783 (303,792) (27.3%) 1,039,574 {230,583) (22.2%)

19.77% 27.64% 25.66%

750,827 739,370 11,457 1.5% 748,230 2,597 0.3%
89,351 - 89,351 0.0% - 89,351 0.0%
471 - 471 0.0% 200 271 135.3%
840,649 739,370 101,279 13.7% 748,430 92,218 12.3%
1,649,639 1,852,153 (202,514) (10.9%) 1,788,004 (138,365) (7.7%)
1,384,660 1,558,744 174,083 11.2% 1,151,876 (232,784) (20.2%)
359,664 365,455 5,791 1.6% 335,974 (23,690) (7.1%)
10,381 31,450 21,069 67.0% 10,331 (50) (0.5%)
80,598 97,187 16,589 17.1% 86,616 6,018 6.9%
11,996 45,046 33,050 73.4% 6,828 (5,168) (75.7%)
- 78,300 78,300 100.0% - - 0.0%
34,798 10,344 (24,454)  (236.4%) 9,452 (25,347) (268.2%)
112,892 139,341 26,449 19.0% 112,490 (402) (0.4%)
7,679 12,517 4,837 38.6% 8,109 430 5.3%
27,821 25,692 (2,130) (8.3%) 15,164 (12,657) (83.5%)
386 450 64 14.2% 438 52 11.9%
2,031,887 2,364,524 332,637 14.1% 1,737,278 (294,609) (17.0%)
(382,248) (512,371) 130,123 (25.4%) 50,726 (432,974) (853.6%)

12



DocuSign Envelope ID: 7042CB53-F06E-444A-A839-B409DD78FAB2

District Clinics Holdings, Inc.- Dental Statement of Revenues and Expenses
FOR THE FIFTH MONTH ENDED FEBRUARY 28, 2023

Current Month

12.4% Depreciation

Overhead Allocations:
(57.5%) Risk Mgt
52.8% Rev Cycle
(11.6%) Internal Audit
(66.3%) Home Office Facilities
2.8% Administration
(49.8%) Human Resources

{56.9%) Records
(31.7%) Compliance
0.0% Reimburse
64.7% IT Operations
(212.1%) IT Security
(383.3%) IT Applications
18.0% Security Services
0.0% Supply Chain
(4.1%) Finance
(168.3%) Public Relations
52.1% Information Technology
(7.7%) Corporate Quality
(79.6%) Project MGMT Office
0.0% HIM
0.0% Coding
0.0% IT Service Center

(33.6%) Total Overhead Allacations

{19.7%) Total Expenses

18.8% Net Margin

0.0% Capital

Actual Budget Variance % Prior Year Variance %
6,480 5,750 (730) (12.7%) 7,394 914
1,552 1,671 119 7.1% 985 (567)
10,843 19,047 8,204 43.1% 22,995 12,152

247 1,021 774 75.8% 221 (26)
3,033 4,110 1,077 26.2% 1,823 (1,210)
5,311 6,462 1,151 17.8% 5,463 152
9,324 14,588 5,264 36.1% 6,226 (3,098)
5,594 4,326 (1,268) (29.3%) 1,696 (3,898) (229.8%) Legal

513 650 137 21.1% 327 (186)
1,108 1,723 615 35.7% 841 (267)

310 645 335 52.0% - (310)
5,090 7,206 2,116 29.4% 14,435 9,345
3,914 2,627 (1,287) (49.0%) 1,254 (2,660)
29,988 37,034 7,046 19.0% 6,205 (23,783)
6,380 10,002 3,622 36.2% 7,783 1,403

661 839 178 21.2% - (661)
3,944 5,180 1,236 23.9% 3,787 (157)
1,975 2,642 667 25.3% 736 (1,239)

530 740 210 28.4% 1,107 577
1,092 1,254 162 13.0% 1,014 (78)
2,387 1,013 (1,374) (135.6%) 1,329 (1,058)
3,200 1,582 (1,618) (102.2%) - (3,200)
3,371 3,356 (15) (0.4%) - (3,371)
4,170 6,462 2,292 35.5% - (4,170)

104,537 134,182 29,645 22.1% 78,228 (26,309)
526,656 587,636 60,980 10.4% 439,902 (86,755)
$  {176,478) {206,863) 30,386 {14.7%) $ (148,585) $§  (27,893)

- 37,130 37,130 100.0% - -

$ - - - 0.0% $ - $ -

0.0% General Fund Support/ Transfer In

44

Fiscal Year To Date

Actual Budget Variance % Prior Year Variance %
29,642 28,750 (892) (3.1%) 37,681 8,039 21.3%
7,427 8,353 926 11.1% 5,632 (1,795) (31.9%)
67,502 95,237 27,735 29.1% 115,703 48,201 41.7%
1,518 5,107 3,589 70.3% 1,012 (506) (50.0%)
17,523 20,548 3,025 14.7% 13,628 (3,896) (28.6%)
35,398 32,311 (3,087) (9.6%) 28,787 (6,611) (23.0%)
52,229 72,942 20,713 28.4% 34,892 (17,337) (49.7%)
12,369 21,630 9,261 42.8% 8,301 {4,068) (49.0%)
2,633 3,249 616 19.0% 2,151 (482) (22.4%)
5,263 8,615 3,352 38.9% 4,430 (833) (18.8%)
1,778 3,227 1,449 44.9% - (1,778) 0.0%
29,939 36,031 6,092 16.9% 60,611 30,672 50.6%
13,595 13,133 (462) (3.5%) 8,094 (5,501) (68.0%)

145,189 185,169 39,980 21.6% 32,082 (113,107) (352.6%)
34,217 50,010 15,793 31.6% 39,836 5,619 14.1%
4,515 4,194 (321) (7.7%) - (4,515) 0.0%
18,187 25,899 7,712 29.8% 22,132 3,945 17.8%
8,533 13,212 4,679 35.4% 4,056 (4,477) (110.4%)
7,855 3,700 (4,155)  (112.3%) 5,979 (1,876) (31.4%)
5,857 6,273 416 6.6% 5,270 (587) (11.1%)
9,477 5,066 (4,411)  (87.1%) 7,914 (1,563) (19.7%)
12,598 7,912 (4,686) (59.2%) - (12,598) 0.0%
15,358 16,781 1,423 8.5% - (15,358) 0.0%
20,591 32,311 11,720 36.3% - (20,591) 0.0%

529,551 670,909 141,358 21.1% 400,511 (129,040) (32.2%)

2,591,080 3,064,182 473,102 15.4% 2,175,470 {415,611) {19.1%)

{941,441) $ (1,212,029) $ 270,588 {22.3%) $ (387,465) $ (553,976) 143.0%

- 185,652 185,652 100.0% - - 0.0%
585,929 $ 725,000 $ 139,071 19.2% $ - $ (585,929) 0.0%
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DocuSign Envelope ID: 7042CB53-FOBE-444A-A839-B409DD78FAB2
Primary Care Clinics- Behavioral Health Statement of Revenues and Expenses by Location
FOR THE FIFTH MONTH ENDED FEBRUARY 28, 2023

Portable West Palm Beach Lantana Delray Belle Glade Lewis Center West Boca Mangonia Jupiter
Behavioral Health Behavioral Health Behavioral Health Behavioral Health Behavioral Health Behavioral Health Behavioral Health Behavioral Health Behavioral Health

Gross Patient Revenue - 1,513 - 170 141 7,990 - 467,069 -

Contractual Allowances - 617 {(33) - 1,575 134,004 - 65,432 -
Charity Care - 479 33 110 607 8,529 - 81,299 19
Bad Debt - 394 150 60 614 53,974 20 53,683 64
Total Contractual Allowances and Bad Debt - 1,491 150 171 2,795 196,507 20 200,415 83
Other Patient Revenue - - - - - - - 5,772 -
Net Patient Revenue - 23 {150) {0) (2,654) (188,517) (20) 272,426 (83)
Collection % - 1.50% 0.00% 0.00% -1885.26% -2359.49% 0.00% 58.33% 0.00%

Grant Funds - - - - - - - - -
Other Financial Assistance - - - - - - - - -
Other Revenue - - - - - - - - -

Total Other Revenues - - - - - - - - -

Total Revenues - 23 {150) {0) {2,654) {188,517) (20) 272,426 (83)

Direct Operational Expenses:

Salaries and Wages - - - - - - - - -
Benefits - - - - - - - _ _
Purchased Services - - - - - - - - -
Medical Supplies - - - - - - - - _
Other Supplies - - - - - - - - -
Repairs & Maintenance - - - - - - - - _
Lease & Rental - - - - - - - - -
Utilities - - - - - - - - -
Other Expense - - - - - - - - -
Insurance - - - - - - - - _

Total Operational Expenses - - - - - - - - -

Net Performance before Depreciation &
Overhead Allocations - 23 {150) {0) {2,654) {188,517) (20) 272,426 (83)

Depreciation - - - - - - - - -

Overhead Allocations: - - -
Risk Mgt - - - - - - - - -
Rev Cycle - - - - - - _ - _
Internal Audit - - - - - - - - -
Home Office Facilities - - - - - - - - -
Administration - - - - - - - - -
Human Resources - - - - - - - - -
Legal - - - - - - - - -
Records - - - - - - - _ _
Compliance - - - - - - - - -
Comm Engage Plan - - - - - - - - _
IT Operations - - - - - - - - -
IT Security - - - - - - - - -
IT Applications - - - - - - - - -
Security Services - - - - - - - - -
IT EPIC - - - - - - - - -
Finance - - - - - - - - -
Public Relations - - - - - - - - -
Information Technology - - - - - - - - _
Corporate Quality - - - - - - - - -
Project MGMT Office - - - - - - - - -

Total Overhead Allocations - - - - - - - - -

Total Expenses - - - - - - - - -

Net Margin $ - $ 23§ {150) $ {0) $ {2,654) $ {188,517) $ (20) $ 272,426 $ (83)
Capital - - - - - - - -
General Fund Support/ Transfer In $ - - - - - - - .

75



DocuSign Envelope ID: 7042CB53-F06E-444A-A839-B409DD78FAB2

Primary Care Clinics- Behavioral Health Statement of Revenues and Expenses

FOR THE FIFTH MONTH ENDED FEBRUARY 28, 2023

Current Month

0.0% Gross Patient Revenue

0.0% Contractual Allowances
0.0% Charity Care
0.0% Bad Debt

0.0% Total Contractuals and Bad Debts

0.0% Other Patient Revenue

0.0% Net Patient Revenue
Collection %

0.0% Grant Funds
0.0% Other Financial Assistance
0.0% Other Revenue

0.0% Total Other Revenues

0.0% Total Revenues

Direct Operational Expenses:
0.0% Salaries and Wages
0.0% Benefits
0.0% Purchased Services
0.0% Medical Supplies
0.0% Other Supplies
0.0% Repairs & Maintenance
0.0% Lease & Rental
0.0% Utilities
0.0% Other Expense
0.0% Insurance

0.0% Total Operational Expenses

Net Performance before

Actual Budget Variance % Prior Year Variance %
93,722 - 93,722 0.0% - 93,722
35,658 - (35,658) 0.0% - (35,658)
19,182 - (19,182) 0.0% - (19,182)
29,895 - (29,895) 0.0% - (29,895)
84,735 - (84,735) 0.0% - (84,735)

1,154 - 1,154 0.0% - 1,154
10,141 - 10,141 0.0% - 10,141
10.82% 0.00% 0.00%

- - - 0.0% - -

- - - 0.0% - -

- - - 0.0% - -

- - - 0.0% - -
10,141 - 10,141 0.0% - 10,141

- - - 0.0% - -

- - - 0.0% - -

- - - 0.0% - -

- - - 0.0% - -

- - - 0.0% - -

- - - 0.0% - -

- - - 0.0% - -

- - - 0.0% - -

- - - 0.0% - -

- - - 0.0% - -

- - - 0.0% - -
10,141 - 10,141 0.0% - 10,141

0.0% Depreciation & Overhead Allocations
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Fiscal Year To Date

Actual Budget Variance % Prior Year Variance %
476,883 - 476,883 0.0% - 476,883 0.0%
201,595 - (201,595) 0.0% - (201,595) 0.0%

91,077 - (91,077) 0.0% - (91,077) 0.0%
108,959 - (108,959) 0.0% - (108,959) 0.0%
401,632 - (401,632) 0.0% - (401,632) 0.0%

5,772 - 5,772 0.0% - 5,772 0.0%
81,023 - 81,023 0.0% - 81,023 0.0%
16.99% 0.00% 0.00%
- - - 0.0% - - 0.0%
- - - 0.0% - - 0.0%
- - - 0.0% - - 0.0%
- - - 0.0% - - 0.0%
81,023 - 81,023 0.0% - 81,023 0.0%
- - - 0.0% - - 0.0%
- - - 0.0% - - 0.0%
- - - 0.0% - - 0.0%
- - - 0.0% - - 0.0%
- - - 0.0% - - 0.0%
- - - 0.0% - - 0.0%
- - - 0.0% - - 0.0%
- - - 0.0% - - 0.0%
- - - 0.0% - - 0.0%
- - - 0.0% - - 0.0%
- - - 0.0% - - 0.0%
81,023 - 81,023 0.0% - 81,023 0.0%
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Primary Care Clinics- Behavioral Health Statement of Revenues and Expenses
FOR THE FIFTH MONTH ENDED FEBRUARY 28, 2023

Actual

Budget

Current Month

Variance

%

Prior Year

Variance

%

0.0%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0% Depreciation

Overhead Allocations:
0.0% Risk Mgt
0.0% Rev Cycle
0.0% Internal Audit
0.0% Home Office Facilities
0.0% Administration
0.0% Human Resources
0.0% Legal
0.0% Records
0.0% Compliance
0.0% Comm Engage Plan
0.0% IT Operations
0.0% IT Security
0.0% IT Applications
0.0% Security Services
0.0% ITEPIC
0.0% Finance
0.0% Public Relations
0.0% Information Technology
0.0% Corporate Quality
0.0% Project MGMT Office
0.0% Managed Care Contract

0.0%

0.0% Total Overhead Allocations

0.0%

0.0% Total Expenses

$

10,141 $

- $

10,141

0.0% $

- $

10,141

0.0% Net Margin

0.0%

0.0% Capital

0.0% $

0.0% General Fund Support/ Transfer In
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Fiscal Year To Date

Actual Budget Variance % Prior Year Variance %
- - 0.0% - - 0.0%
- - 0.0% - - 0.0%
- - 0.0% - - 0.0%
- - 0.0% - - 0.0%
- - 0.0% - - 0.0%
- - 0.0% - - 0.0%
- - 0.0% - - 0.0%
- - 0.0% - - 0.0%
- - 0.0% - - 0.0%
- - 0.0% - - 0.0%
- - 0.0% - - 0.0%
- - 0.0% - - 0.0%
- - 0.0% - - 0.0%
- - 0.0% - - 0.0%
- - 0.0% - - 0.0%
- - 0.0% - - 0.0%
- - 0.0% - - 0.0%
- - 0.0% - - 0.0%
- - 0.0% - - 0.0%
- - 0.0% - - 0.0%
- - 0.0% - - 0.0%
- - 0.0% - - 0.0%
- - 0.0% - - 0.0%
- - 0.0% - - 0.0%
$ 81,023 $ $ 81,023 0.0% $ - $ 81,023 0.0%
- - 0.0% - - 0.0%
$ - $ $ - 0.0% $ - $ - 0.0%
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DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS
APRIL 27, 2023

1. Description: Change In Scope — Form 5A, Adding Ambulatory General
Surgery Specialty Service to Column I

2. Summary:

We respectfully request the authorization to add Ambulatory General Surgery Specialty
Service to Form 5A to Column L.

3. Substantive Analysis:

Per HRSA Pin 2009-02, the C. L. Brumback Primary Care Clinics is respectfully
requesting approval to proceed with a Change in Scope application with the Health
Resources and Services Administration to add ambulatory general surgery specialty
services to Form 5A, Column I under “Additional Services”.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements Yes [ | No[X
Annual Net Revenue Yes [ ] No [X
Annual Expenditures Yes [ ] No[X]

Reviewed for financial accuracy and compliance with purchasing procedure:

N/A

Candice Abbott
VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A

Committee Name Date Approved
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DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS
April 27, 2023

1. Description: Executive Director Informational Update

2. Summary:
The Executive Director is bringing forth two opportunities for the Board of Directors to
participate in learning and development sessions, along with an update on the Delray
Beach Community Health Center capital project.

3. Substantive Analysis:
Delray Beach Clinic Capital Project: Tentative first patient-care day is Wednesday June

15" 2023. Ribbon cutting and open house preparations are under-way, additional
information will be provided as the date approaches.

Governance Training Series for Health Center Boards: The board has the opportunity to
participate in an on-demand series of 12 webinars focused on distinct compliance-
related “hot topics” for governing boards, including but not limited to exercising the
HRSA-mandated board authorities, addressing challenging situations in accordance
with fiduciary duties, reviewing and responding to audit reports, enhancing board
member engagement, reviewing consolidation strategies, and supporting risk
management efforts.

Strategic Planning: The clinic leadership team completed an analysis of the existing
strategic plan, and participated in the development of a new framework that will aid in
guiding short and long-term organizational efforts and resource allocation. The
Executive Director is seeking feedback on the Board’s preference regarding the review
and discussion of the strategic plan.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements Yes [ ] No X
Annual Net Revenue Yes [ ] No [X
Annual Expenditures Yes [ ] No X

Reviewed for financial accuracy and compliance with purchasing procedure:

N/A

Candice Abbott
VP & Chief Financial Officer
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DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS
April 27 2023
The C.L. Brumback Primary Care Clinics utilized internal Credentialing staff and the
FQHC medical Director to support the credentialing and privileging process.

Dawn Silver, PhD is joining the West Palm Beach Clinic specializing in Clinical
Psychology. She attended Pennsylvania State University and completed her postdoctoral
residency at Florida Atlantic University. Dr. Silver has been in practice for twelve years.

Lisa Campbell, DDS joined the West Palm Beach Clinic in 2023 specializing in General
Dentistry. She attended Howard University. Dr. Campbell has been in practice for twenty-
nine years.

Diane Ashley, PA joined the Boca Clinic in 2023 as a Physician Assistant. She attended
Hahnemann University and is certified as a Physician Assistant by the National
Commission on Certification of Physician Assistants. Ms. Ashley has been in practice for
twenty-eight years.

Arwa Alwehaib, DDS joined the Delray Beach Clinic in 2015 specializing in General
Dentistry. She attended the Nova Southeastern University. Dr. Alwehaib has been in
practice for eight years and is fluent in Arabic.

Jennifer Dorce-Medard, DO joined the Belle Glade Clinic in 2017 specializing in Family
Medicine. She attended Touro College of Osteopathic Medicine and also completed her
residency at Broward Health Medical Center. Dr. Dorce-Medard is certified in Family
Medicine by the American Osteopathic Board of Family Physicians. She has been in
practice for seven years and is fluent in Creole and French.

Elsy Navarro, APRN joined the Lantana Clinic in 2015 as an Adult Health Nurse
Practitioner. She attended the University of The State of New York. Ms. Navarro is
certified as an Adult Health Nurse Practitioner by the American Academy of Nurse
Practitioners. She has been in practice for twelve years and is fluent in Spanish.

Ada Seminario, DDS joined the Belle Glade Clinic in 2015 specializing in General
Dentistry. She attended the University of Connecticut School of Dental Medicine. Dr.
Seminario has been in practice for thirteen years and is fluent in Spanish.

Carline St. Vil, APRN joined the Delray Beach Clinic in 2013 as a Family Nurse
Practitioner. She attended the Long Island University. Ms. St. Vil is certified as a Family
Nurse Practitioner by the American Academy of Nurse Practitioners. She has been in
practice for thirteen years and is fluent in Creole and French.

Sandra Warren, MD joined the Lake Worth Clinic in 2015 specializing in Public Health
and General Preventive Medicine. She attended Universidad De Caldas and also
completed her residency at Palm Beach County Health Department. Dr. Warren is certified
in Public Health and General Preventive Medicine by the American Board of Preventive
Medicine. She has been in practice for eight years and is fluent in Spanish.
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DISTRICT CLINIC HOLDINGS, INC.

BOARD OF DIRECTORS
April 27 2023
4. Fiscal Analysis & Economic Impact Statement:
Amount Budget
Capital Requirements Yes [ ] No X
Annual Net Revenue Yes [ ] No X
Annual Expenditures Yes [ ] No X

Reviewed for financial accuracy and compliance with purchasing procedure:

N/A

Candice Abbott
VP & ChiefFinancial Officer

5. Reviewed/Approved by Committee:

N/A

Committee Name Date Approved

6. Recommendation:

Staff recommends the Board approve the Recredentialing and privileging of Dawn
Silver, PHD, Clinical Psychology.

Staff recommends the Board approve the Recredentialing and privileging of Lisa
Campbell, DDS, General Dentistry.

Staff recommends the Board approve the Recredentialing and privileging of Diane
Ashley, PA, Physician Assistant.

Staff recommends the Board approve the Recredentialing and privileging of Arwa
Alwehaib, DDS, General Dentistry.

Staff recommends the Board approve the Recredentialing and privileging of Jennifer
Dorce-Medard, DO, Family Medicine.

Staff recommends the Board approve the Recredentialing and privileging of Elsy
Navarro, APRN, Adult Health Nurse Practitioner.

Staff recommends the Board approve the Recredentialing and privileging of Ada
Seminario, DDS, General Dentistry.

Staff recommends the Board approve the Recredentialing and privileging of Carline St.
Vil, APRN, Family Nurse Practitioner.
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DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS
April 27, 2023

1. Description: Quality Report

2. Summary:
This agenda item presents the updated Quality Improvement & Quality Updates:

e Quality Council Meeting Minutes April 2023
e UDS Report—YTD
e Provider Productivity —-March 2023

3. Substantive Analysis:

PATIENT SAFETY & ADVERSE EVENTS
Patient safety and risk, including adverse events, peer review and chart review are
brought to the board “under separate cover” on a quarterly basis.

PATIENT SATISFACTION AND GRIEVANCES
Patient relations to be presented as separate agenda item.

QUALITY ASSURANCE & IMPROVEMENT

Breast Cancer Screening Initiative: In March 2023, The Clinic Service Center
contacted patients under the Federal Poverty Line (FPL) criteria of 150% who had
not had their Breast Screening from January 2022- February 2023. Of the 122, the
CSC scheduled 27 patients with the mobile mammogram bus for our pilot on March
25, 2023. The additional 95 will be contacted for the next upcoming campaign,
which will be held in June 2023. Of the 27 patients that were scheduled for an
appointment, 15 of them completed their mammogram with the mobile bus.

UTILIZATION OF HEALTH CENTER SERVICES
Individual monthly provider productivity stratified by clinic.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements Yes [ | No [ ]
Annual Net Revenue Yes [ ] No[ ]
Annual Expenditures Yes [ ] No[ ]

Reviewed for financial accuracy and compliance with purchasing procedure:

N/A
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DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS
April 27, 2023

1. Description: Operations Reports — March 2023

2. Summary:
This agenda item provides the following operations reports for March 2023:

- Clinic Productivity, Demographics, Payor Mix, No Shows and Walk-In
dashboards.

3. Substantive Analysis:

In March, the clinics had a total of 9,214 unique patients and 13,789 visits. This was
16% higher than the month prior and 13% higher than March 2022. 39% of patients
were from adults Primary Care, 26% from Dental and 13% from Pediatrics. The
Lantana Medical Clinic had the highest volume with 2,075 visits followed by
Mangonia with 1,951 visits.

Our payer mix for January was consistent with previous month with 50% uninsured.
44% of patients were Managed Care and 4% Medicaid.

Consistently 61% of patients were female. 50% of patients reported as White and 42%
Black or African American. 41% of patients reported as Hispanic which was 1%
higher than previous month. Our largest age group has consistently remained those
between the ages of 30-39 years old.

The number of walk-in year to date is 18% for Medical and 15% for Dental. In March it
went up slightly to 19% for Medical with a total of totaled 1,936 walk-ins. It went down
slightly at 14% for Dental with 484 walk-ins. The highest number of walk-ins in medical
was Lantana followed by West Palm Beach. In dental the highest number of walk-ins was
WPB followed by Delray

The average no show rate year to date is 18%. Of those no shows only 3% are from
Telehealth. For March the average no show rate decreased to 17%. By individual clinic the
no show rate ranged from 5% in Lantana Dental to 27% in Jupiter. The no show rate
specifically for nurse visits in March averaged 30%. By individual clinic the nurse no shows
rate ranged from 10% in Boca to 39% in Jupiter.

4. Fiscal Analysis & Economic Impact Statement:

‘ ‘ Amount | Budget
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DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS
April 27, 2022

1. Description: Patient Relations Dashboard Report
2. Summary:

This agenda item provides the following:

Quarterly Patient Relations Dashboard Q1 - 2023
3. Substantive Analysis:

For Quarter 1 2023, there were a total of 49 Patient Relations Occurrences that
occurred between & Clinics and Clinic Administration. Of the 49 occurrences, there
were a total of 14 Grievances and 35 Complaints. The top 5 categories were Finance,
Care & Treatment, Physician Related, Referral Related and Respect Related Issues.
The top subcategory was Billing Issues with 6 occurrences. This was followed by
Physician Related All Aspects of Care with 5 occurrences.

There was also a total of 52 Compliments received across 7 Clinics and Clinic
Administration. Of the 52 Compliments, 44 were patient generated compliments and

8 were employee to employee compliments, known as “Thumbs-Up”.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes [ ] No [X]
Annual Net Revenue N/A Yes [ ] No [X]
Annual Expenditures N/A Yes [ ] No [X

Reviewed for financial accuracy and compliance with purchasing procedure:

N/A
Candice Abbott
VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A

Committee Name Date Approved
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