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Health Care District

OF PALM BEACH COUNTY
WE CARE FOR ALL

COMMUNITY HEATLH CENTERS
FINANCE COMMITTEE MEETING AGENDA
March 25, 2026 at12:00pm
4801S. Congress Ave
Lake Worth Beach, FL 33461

Remote Participation Link:
https://zoom.us/j/5507895592?2pwd=REZ4ATWtYUXoWQWNpPWTBaVXRsZIdDQTO9
Telephone Dial-in Access: (646) 558-8656 / Meeting ID: 550 789 5592 [ Password: 94650

1. Call to Order
A. Roll Call
B. Affirmation of Mission: To provide compassionate, comprehensive health services

to all Palm Beach County residents, through collaboration and partnership, in a
culturally sensitive environment.

2. Agenda Approval
A. Additions/Deletions/Substitutions
B. Motion to Approve Agenda

3. Awards, Introductions and Presentations

A. CHC Patient Costs (Damaris Lopez)
4. Disclosure of Voting Conflict
5. Public Comment
6. Meeting Minutes

MOTION TO APPROVE:
A. Finance Committee Meeting Minutes of December 17, 2025 [Pages 1-3]
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Health Care District

OF PALM BEACH COUNTY
WE CARE FOR ALL

Consent Agenda — MOTION TO APPROVE:

A.

7A-1

7A-2

ADMINISTRATION

RECEIVE AND FILE:
March 2026 Internet Positing of District Public Meetings
https://wwwhcdpbc.org/resources/public-meetings

RECEIVE AND FILE:

Community Health Centers Finance Committee Attendance [Page 4]

Regular Agenda

A. FINANCE

8A-1 RECEIVE AND FILE:
Community Health Centers Financial Report January 2026
(Jessica Cafarelli) [Pages 5-22]

8A-2 RECEIVE AND FILE:
2025 Community Health Centers Audit (Anil Harris, RSM)
[Pages 23 -24 [ Under Separate Cover]

CFO Comments

Board Member Comments

Establishment of Upcoming Meetings

June 24, 2026 (Atlantis Community Health Center)
12:00 p.m. Finance Committee

September 23, 2026 (Atlantis Community Health Center)
12:00 p.m. Finance Committee

December 16, 2026 (Atlantis Community Health Center)
12:00 p.m. Finance Committee

Motion to Adjourn
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Health Care District

OF PALM BEACH COUNTY
WE CARE FOR ALL

COMMUNITY HEALTH CENTERS
FINANCE COMMITTEE MEETING MINUTES
December 17,2025 at 12:00PM
4801S. Congress Avenue
Lake Worth, FL 33461

1. Call to Order — Joseph Gibbons

A. Roll Call

Finance Committee Members present: Michael Smith and Joseph Gibbons.
William Johnson was absent.

Staff present (in person/virtual):

Darcy Davis, President & CEO; Dr. Joshua Adametz, AVP & Executive Director
Community Health Center; Jessica Cafarelli, VP & Chief Financial Officer; Bernabe
Icaza, SVP & General Counsel; Dr. Ana Ferwerda, CHC Medical Director; Dr. Belma
Andric, EVP & Chief Medical Officer; Heather Bokor, VP & Chief Compliance & Privacy
Officer; Regina All, SVP & Chief Nursing Officer; Geoffrey Washburn, VP & Chief Human
Resource Officer

B. Mr. Gibbons read the affirmation of mission into the record.
2. Agenda Approval
A. Additions/Deletions/Substitutions

B. Motion to Approve Agenda

CONCLUSION/ACTION: Joseph Gibbons made a motion to approve the agenda.
The motion was duly seconded by Michael Smith. There being no opposition, the
motion passed unanimously.

3. Awards, Introductions and Presentations

4. Disclosure of Voting Conflict

5. Public Comment

6. Meeting Minutes
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Health Care District

OF PALM BEACH COUNTY
WE CARE FOR ALL

A. Staff Recommends a MOTION TO APPROVE:
Finance Committee Meeting Minutes of September 24, 2025.

CONCLUSION/ACTION: Joseph Gibbons made a motion to approve the Finance
Committee Meeting Minutes of September 24, 2025. The motion was duly
seconded by Michael Smith. There being no opposition, the motion passed
unanimously.

7. Consent Agenda — Motion to Approve Consent Agenda Items

CONCLUSION/ACTION: Joseph Gibbons made a motion to approve the Consent
Agenda. The motion was duly seconded by Michael Smith. There being no
opposition, the motion passed unanimously.

HEALTH CARE DISTRICT

A. ADMINISTRATION

7A-1 RECEIVE AND FILE:
December 2025 Internet Posting of District Public Meeting
https://www.hcdpbc.org/resources/public-meetings

7A-2 RECEIVE AND FILE:
Finance Committee Attendance

8. Regular Agenda
A. FINANCE

8A-1 RECEIVE AND FILE:
Community Health Centers Financial Report October 2025

Ms. Cafarelli discussed the October 2025 Financial Report to the Finance
Committee.

CONCLUSION/ACTION: Joseph Gibbons made a motion to approve the Community
Health Centers Financial Report October 2025 as presented. The motion was duly
seconded by Michael Smith. There being no opposition, the motion passed
unanimously.
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OF PALM BEACH COUNTY
WE CARE FOR ALL

9. CFO Comments
10. Finance Committee Member Comments

1. Establishment of Upcoming Meetings

March 25, 2026 (Atlantis Community Health Center)
12:00p.m. Finance Committee

June 24, 2026 (Atlantis Community Health Center)
12:00p.m. Finance Committee

September 23, 2026 (Atlantis Community Health Center)
12:00p.m. Finance Committee

December 16, 2026 (Atlantis Community Health Center)
12:00p.m. Finance Committee
12. Motion to Adjourn

There being no further business, the meeting was adjourned.

CHC Finance Committee Chair Date
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OF PALM BEACH COUNTY

X=Present
A= Absent
E= Excused

COMMUNITY HEALTH CENTERS
FINANCE COMMITTEE

Attendance Tracking 2025-2026

06/25/25 | 9/24[25 | 12/17/]25 | 3/25/26
Mike Smith X X X
Joseph Gibbons X X X
William Johnson X X A
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OF PALM BEACH COUNTY

Community Health Centers
Finance Committee
March 25, 2026

1. Description: Community Health Centers Financial Report January 2026

2. Summary:

The January 2026 financial statements for the Community Health Centers are
presented for the Finance Committee.

3. Substantive Analysis:

Management has provided the income statements and key statistical information for
Community Health Centers. Additional Management discussion and analysis is
incorporated into the financial statement presentation.

4. Fiscal Analysis & Economic Impact Statement:

Current FY Total Amounts Budget
Amounts (Current + Future)
Capital Requirements N/A Yes |:| No |:|
Net Operating Impact N/A Yes |:| No |:|

*Non-budgeted expenditures in excess of $250,000 require Finance and Audit Committee review and Board

approval. Reviewed for financial accuracy and compliance with purchasing procedure:
Signed by:

Jussica (afarcli
~—CABA21FF2E03881 i~y Cofarelli

VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A N/A
Committee Name Date Approved

6. Recommendation:

Staff recommends the Finance Committee submit the Community Health Centers’
FYTD January 2026 financial statements to the Board for approval.

[ s (anl [ s Lamch

\—CAoA21FF2EQESiCa Cafarelli Joshua Adarmetz, DMD, MPH, MA
VP & Chief Financial Officer AVP & Executive Director of Community

Health Centers
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COMMUNITY HEALTH CENTERS

To: Finance Committee

From: Jessica Cafarelli
VP, Chief Financial Officer

Date: March 25, 2026

Subject: Management Discussion and Analysis as of January 2026 Community Health Centers Financial
Statements.

The January financial statements represent the financial performance through the fourth month of the 2026 fiscal
year for the Community Health Centers. On the Comparative Statement of Net Position, total assets increased
$930k. Cash increased $1.1M as a result of normal business operations and prior month’s subsidy transfer.

On the Statement of Revenues and Expenses, net patient revenue YTD was favorable to budget by $364k or 8.7%.
Gross patient revenue YTD was unfavorable to budget by ($543k) or (4.0%), reduced patient volume is contributing
to this unfavorable result. Total YTD revenues were favorable to budget by $274k or 3.9%. YTD grant revenue
was unfavorable to budget by ($59k). Operational expenses before depreciation were favorable to budget by $3.1M
due to repairs & maintenance and staffing. Favorable variances in YTD salaries, wages, and benefits were $1.4M,
mainly due to ongoing Behavioral health leadership hiring. YTD net margin was a loss of ($8.3M) compared to the
budgeted loss of ($12.2M) resulting in a favorable variance of $3.9M or (31.9%). YTD, the District has transferred-
in $6.6M to subsidize clinic operations.

Net patient revenue YTD for the Medical clinics was favorable to budget by $237k. The Medical clinics YTD gross
patient revenue was unfavorable to budget by ($824k). The Medical clinics total YTD revenue was unfavorable to
budget by ($5k). Grant revenue recognition had a negative impact on overall revenue of ($211k), which is expected
to reverse throughout the year. Total operating expenses of $8.9M were favorable to budget of $11.6M by $2.6M
or 22.8%. The positive variance is mostly due to salaries, wages, and benefits of $1.0M, purchased services of
$641k, and repairs and maintenance of $538k. Replacement of District Cares specialists and HCN Epic and staffing
trends are driving these favorable YTD variances. YTD net margin was a loss of ($6.5M) compared to the budgeted
loss of ($9.5M) resulting in a favorable variance of $3.0M or (31.5%).

Net patient revenue YTD for the Dental clinics was favorable to budget by $96k. The Dental clinics total YTD gross
patient revenue was unfavorable to budget by ($45k). Total YTD operating expenses of $1.7M were favorable to
budget by $86k, with salaries, wages, and benefits accounting for $45k of this favorable variance and lease and
rental for $29k. Total YTD net margin was favorable to budget by $251k or (25.4%).

Net patient revenue YTD for the Behavioral Health clinics was favorable to budget by $31k. The Behavioral Health
clinics total YTD gross patient revenue was favorable to budget by $326k. Total YTD operating expenses of $1.4M
were favorable to budget by $328k, with salaries, wages, and benefits accounting for $314k of this favorable
variance. Total YTD net margin was favorable to budget by $660k or (37.7%).
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Docusign Envelope ID: B3841BD3-CCE4-4244-879B-C6C09258A5E6

@H

ealth Care District

OF PALM BEACH COUNTY

Community Health Centers
Finance Committee
March 25, 2026

1. Description: 2025 Community Health Centers Financial Report Audit

2. Summary:

The 2025 Community Health Centers audited financial statements are being provided
for Board review and approval.

e District Clinic Holdings, Inc. (Community Health Centers)
3. Substantive Analysis:

The District’'s external auditor, RSM US LLP, completed the audit procedures for the fiscal
year ended September 30, 2025. The annual financial statement has an unmodified
opinion noting that the balances are fairly stated.

4. Fiscal Analysis & Economic Impact Statement:

Current FY Total Amounts Budget
Amounts (Current + Future)
Capital Requirements N/A Yes D No D
Net Operating Impact N/A Yes[ | No[ ]

*Non-budgeted expenditures in excess of $250,000 require Finance and Audit Committee review and Board
opgrcgi\éggaRb?viewed for financial accuracy and compliance with purchasing procedure:

Jussica (afarcli

CACAZTFFZEUYAST

Jessica Cafarelli
VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A N/A
Committee Name Date Approved
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Docusign Envelope ID: B3841BD3-CCE4-4244-879B-C6C09258A5E6

@} Health Care District
OF PALM BEACH COUNTY
Community Health Centers
Finance Committee
March 25, 2026

6. Recommendation:

Staff recommmends that the Finance Committee submit the 2025 Community Health
Centers Audit to the Board for approval.

Signed by:
ﬂos‘um A fametn,
\—284335B78RBametz, DMD, MPH, MA

AVP & Executive Director of Community
Health Centers
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