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Health Care District
=F W PALM BEACH COUNTY

DISTRICT BOARD MEETING AGENDA
March 24, 2022
600 Okeechobee Blvd.
West Palm Beach, FL 33401

1. Call to Order — Les Daniels, Chair
A. Roll Call
Invocation

B
C. Pledge of Allegiance
D

Affirmation of Mission: The mission of the Health Care District of Palm Beach
County is to be the health care safety net for Palm Beach County. Our vision is

meeting changes in health care to keep our community healthy.

2. Agenda Approval

A. Additions/Deletions/Substitutions

B. Motion to Approve Agenda
3. Awards, Introductions and Presentations

A. Legislative Update (Mat Forrest)
4. Disclosure of Voting Conflict
5. Public Comment
6. Meeting Minutes

A. Staff Recommends a MOTION TO APPROVE:
Meeting Minutes of December 15, 2021 [Pages 1-7]

7. Committee Reports
7.1 Finance and Audit Committee — (Commissioner Daniels)

7.2 Good Health Foundation Committee — (Commissioner Daniels)

7.3 Quality, Patient Safety and Compliance Committee — (Commissioner O’Bannon)

7.4 Lakeside Health Advisory Board — (Commissioner Alonso)

7.5 Primary Care Clinics Board — (Commissioner Jackson-Moore)
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8. Consent Agenda — Motion to Approve Consent Agenda Items

HEALTH CARE DISTRICT

A. ADMINISTRATION

8A-1 RECEIVE AND FILE:

March 2022 Internet Posting of District Public Meeting
https://www.hcdpbc.org/EventViewTrainingDetails.aspx?Bck=Y & EventID=344&m=0|0&Display Type=C

8A-2 RECEIVE AND FILE
Health Care District Board Attendance [Page 8]

8A-3 RECEIVE AND FILE:
Health Care District Financial Statements January 2022 (Candice Abbott)
[Pages 9-54]

8A-4 Staff Recommends a MOTION TO APPROVE:
Appointment to the Finance & Audit Committee (Tom Cleare) [Pages 55-56]

8A-5 Staff Recommends a MOTION TO APPROVE:
Credentialing & Privileging of Healey Center Practitioner (Belma Andric, MD)
[Pages 57-58]

8A-6 Staff Recommends a MOTION TO APPROVE:
Amendment to Flagler Drive Lease Agreement (Steven Hurwitz)
[Pages 59-60]

8A-7 Staff Recommends a MOTION TO APPROVE:
Modification to the District’s Conflicts of Interest Policy (Heather Bokor)
[Pages 61-77]

DISTRICT HOSPITAL HOLDINGS, INC.

B. ADMINISTRATION

8B-1 Staff Recommends a MOTION TO APPROVE:
Medical Staff Appointment(s) for Lakeside Medical Center (Belma Andric, MD)
[Pages 78-80]

8B-2 Staff Recommends a MOTION TO APPROVE:
Critical Care On-Call Services Agreement (Karen Harris) [Pages 81-82]

9. Regular Agenda

C. ADMINISTRATION

9C-1 Staff Recommends a MOTION TO APPROVE:
CEOQO Evaluation (Les Daniels, Chair) [Verbal]
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9.

10.

11.

12.

13.

14.

15.

Regular Agenda (Continued)

9C-2 Staff Recommends a MOTION TO APPROVE:
Atlantis Lease Agreement (Belma Andric, MD) [Pages 83-85]

9C-3 Staff Recommends a MOTION TO APPROVE:
2021 Health Care District Audit (RSM) [Pages 86-87 / Under Separate Cover]

CEO Comments

HCD Board Member Comments
Establishment of Upcoming Board Meetings
June 15, 2022
e 2:00PM, Joint Meeting with the Finance & Audit Committee

(1% September Meeting (Date TBD)

e 4:00PM, Joint Meeting with the Finance & Audit Committee
e 5:15PM, Truth In Millage (TRIM) Meeting

(2m9) September Meeting (Date TBD)

e 4:00PM, Health Care District Board Annual Meeting (Officer Elections)
e 5:15PM, Truth In Millage (TRIM) Meeting

December 14, 2022

e 2:00PM, Health Care District Board Meeting
CLOSED Attorney Client Session Pursuant to Section 286.011 (8), Florida Statutes

HEALTH CARE DISTRICT

D. ADMINISTRATION

14-D1  Staff Recommends a MOTION TO APPROVE:
Proposed Settlement — Farmer Irwin & Corporation. (Bernabe Icaza)
[Pages 88-89]

14-D2  Staff Recommends a MOTION TO APPROVE:
Proposed Settlement - O’Donnell, Naccarato Mignogna & Jackson.
(Bernabe Icaza) [Pages 90-91]

Motion to Adjourn
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Health Care District
5 W PALM BEACH COUNTY

HEALTH CARE DISTRICT OF
PALM BEACH COUNTY
BOARD OF COMMISSIONERS MEETING
SUMMARY MINUTES
December 15, 2021 at 2:00PM
1515 N Flagler Drive, Suite101
West Palm Beach, FL 33401

Remote Participation Link:
https://zoom.us/j/5507895592?pwd=REZ4TWtYUXowOQWNpWTBaVXRsZ1dDQT09

Via Telephone dial-in access: (646) 558-8656 / Meeting ID: 550 789 5592 / Password: 946503

1. Call to Order

Dr. Alonso called the meeting to order.

A. Roll Call
Health Care District Board members present included: Les Daniels, Chair (virtual);
Dr. Alonso, Vice Chair; Ed Sabin, Secretary; Tammy Jackson-Moore (arrived 1
hour after onset of meeting); Nancy Banner and Sean O’Bannon.
Staff present included: Darcy Davis, Chief Executive Officer; Dr. Belma Andric,
Chief Medical Officer; Bernabe Icaza, General Counsel; Karen Harris, VP of Field
Operations; Steven Hurwitz, Chief Administrative Officer; Candice Abbott, Chief
Financial Officer; Patty Lavely, Chief Information & Digital Officer; Heather
Bokor, Chief Compliance & Privacy Officer.
Recording/Transcribing Secretary: Heidi Bromley

B. Invocation
Ms. Davis led the invocation.

C. Pledge of Allegiance
The Pledge of Allegiance was recited.

D. Affirmation of Mission: The mission of the Health Care District of Palm Beach

County is to be the health care safety net for Palm Beach County. Our vision is
meeting changes in health care to keep our community healthy.
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Health Care District Board
Summary Meeting Minutes
December 15, 2021

Page 2 of 7

2. Agenda Approval

A. Additions/Deletions/Substitutions
B. Motion to Approve Agenda
CONCLUSION/ACTION: Commissioner Banner made a motion to approve
the agenda. The motion was duly seconded by Commissioner Alonso. There
being no opposition, the motion passed unanimously.
3. Awards, Introductions and Presentations
A. Annual Institutional Review Executive Summary (Dr. Dorce-Medard)

Dr. Dorce-Medard presented the AIR Executive Summary to the Board.

4. Disclosure of Voting Conflict

5. Public Comment

6. Meeting Minutes

A.

Staff Recommends a MOTION TO APPROVE:
Joint Board and Finance & Audit Committee Meeting Minutes of September 16,
2021

CONCLUSION/ACTION: Commissioner Sabin made a motion to approve
the Joint Board and Finance & Audit Committee meeting minutes of
September 16, 2021. The motion was duly seconded by Commissioner Banner.
There being no opposition, the motion passed unanimously.

Staff Recommends a MOTION TO APPROVE:
Board Meeting Minutes of September 28, 2021

CONCLUSION/ACTION: Commissioner O’Bannon made a motion to
approve the Board meeting minutes of September 28, 2021. The motion was
duly seconded by Commissioner Sabin. There being no opposition, the motion
passed unanimously.

Staff Recommends a MOTION TO APPROVE:
Meeting Minutes of the TRIM Public Hearing of September 16, 2021

CONCLUSION/ACTION: Commissioner Sabin made a motion to approve
the TRIM Public Hearing meeting minutes of September 16, 2021. The motion
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Health Care District Board
Summary Meeting Minutes
December 15, 2021

Page 3 of 7

was duly seconded by Commissioner Banner. There being no opposition, the
motion passed unanimously.

D. Staff Recommends a MOTION TO APPROVE:
Meeting Minutes of the TRIM Public Hearing of September 28, 2021

CONCLUSION/ACTION: Commissioner Banner made a motion to approve
the Board TRIM Public Hearing meeting minutes of September 28, 2021. The
motion was duly seconded by Commissioner Sabin. There being no
opposition, the motion passed unanimously.

7. Committee Reports
7.1 Finance and Audit Committee — (Commissioner Sabin)

Mr. Sabin stated that we had our quarterly meeting prior to this meeting. The 2021
financials were reviewed and approved as well as other items that were discussed. We
also thanked and recognized our outgoing committee member Michael Burke.

7.2 Good Health Foundation Committee — (No Report)
7.3 Quality, Patient Safety and Compliance Committee — (Commissioner Alonso)

Dr. Alonso stated that we were able to see all the dashboards available thanks to the new
system. We discussed changes that we’d like to see going forward so it was a very
comprehensive meeting. In addition, Heather Bokor presented the work plan for
Compliance which was very well received.

7.4 Lakeside Health Advisory Board — (Commissioner Alonso)

Commissioner Alonso stated that Amaury Hernandez, the Director of Transportation
provided an update on the status of the new medical interfacility ground transportation
program. Hector Sanchez, the Director of Security Services provided an update on the
District’s Security operations. Joe Ann Hyppolite provided an update on community
outreach and efforts to spread awareness in the community for the hospital’s OB program.

7.5 Primary Care Clinics Board — (Commissioner Jackson-Moore)

Ms. Davis stated that the Primary Care Clinics were recognized by the American Heart
Association and the American Medical Association for their commitment to improving
blood pressure control through measurement accuracy among adult patients. The new St.
Ann clinic location opened this month on December 2, 2021. Patients will be seen for adult
primary care visits and will also be connected to brick and mortar clinics for other
services, including behavioral health.
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Health Care District Board
Summary Meeting Minutes
December 15, 2021

Page 4 of 7

8. Consent Agenda — Motion to Approve Consent Agenda Items
CONCLUSION/ACTION: Commissioner Alonso made a motion to approve the
Consent Agenda. The motion was duly seconded by Commissioner Sabin. There

being no objection, the motion passed unanimously.

HEALTH CARE DISTRICT

A. ADMINISTRATION

8A-1 RECEIVE AND FILE:

December 2021 Internet Posting of District Public Meeting
https://www.hcdpbc.org/EventViewTrainingDetails.aspx?Bck=Y & EventID=344&m=0|0&Display Type=C

8A-2 RECEIVE AND FILE
Health Care District Board Attendance

8A-3 RECEIVE AND FILE:
Health Care District Financial Statements September 2021

8A-4 RECEIVE AND FILE:
Board Meeting Schedule for 2022

8A-5 Staff Recommends a MOTION TO APPROVE:
Clinic Board Bylaws Change

8A-6 Staff Recommends a MOTION TO APPROVE:
Legal Settlement

8A-7 RECEIVE AND FILE:
Compliance, Privacy and Ethics Work Plan FY22

DISTRICT HOSPITAL HOLDINGS, INC.

B. ADMINISTRATION

8B-1 Staff Recommends a MOTION TO APPROVE:
Medical Staff Appointment(s) for Lakeside Medical Center

8B-2 Staff Recommends a MOTION TO APPROVE:
Proposed Revisions to the Lakeside Medical Center’s Medical Executive
Committee Bylaws, Rules and Regulations
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Health Care District Board
Summary Meeting Minutes
December 15, 2021

Page 5 of 7

9. Regular Agenda

C.

9C-1

9C-2

9C-3

ADMINISTRATION

Staff Recommends a MOTION TO APPROVE:
Sponsored Programs Award Recommendations

Dr. Cleare stated that this agenda item presents the award recommendations from
the Sponsored Programs Funding Request Selection Committee. In summary, the
Committee chose to recommend funding 24 proposed initiatives with a total
funding amount of $1,151,500.

CONCLUSION/ACTION: Commissioner O’Bannon made a motion to
approve the Sponsored Programs Award. The motion was duly seconded by
Commissioner Alonso. There being no opposition, the motion passed.

Roll Call Vote:

Commissioner Daniels No

Commissioner Banner No

Commissioner O’Bannon Yes
Commissioner Alonso Yes
Commissioner Sabin Yes
RECEIVE AND FILE:

Recent Regulatory Updates and Industry Enforcement Activity

Ms. Bokor stated that this agenda item presents recent regulatory updates and
industry enforcement activity in the health care industry which may impact the
Health Care District. An overall summary and supplemental information was
provided to the Board for discussion.

CONCLUSION/ACTION: Received and filed.

Staff Recommends a MOTION TO APPROVE:
Critical Care On-call Services Agreement

Ms. Harris stated that Lakeside Medical Center needs physicians to provide critical
care services to Hospital’s patients. The hospital is currently in negotiations with
Southeast University Physicians, PLLC, a physician group comprised of Board-
Certified Critical Care physicians, to provide eight hours of restricted coverage and
sixteen hours of unrestricted coverage (i.e. available by telephone) per day. Staff
recommends the Board approve an amount not to exceed $600,000 and provide the
CEO with the necessary authority to execute the agreement related to the on-call
services.
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Health Care District Board
Summary Meeting Minutes
December 15, 2021

Page 6 of 7
CONCLUSION/ACTION: Commissioner Banner made a motion to approve
the Critical Care On-call Services Agreement. The motion was duly seconded
by Commissioner O’Bannon. There being no opposition, the motion passed
unanimously.

10. CEO Comments

11.

12.

Ms. Davis recognized the Healey Center for becoming a high performing long term skilled
nursing care facility for the third year in a row....Kudos.

HCD Board Member Comments

Commissioner O’Bannon thanked Darcy and her fabulous staff for another great year. He
is looking forward to 2022. Happy Holidays!

Dr. Alonso wished everyone a happy holidays. If you haven’t received your booster yet,
please do so. Delta continues to be the predominant variant. Also, Kudos to the Health
Care District for all your hard work during COVID and keeping the community safe.

Establishment of Upcoming Board Meetings

March 24, 2022

e 9:00AM, Health Care District Strategic Planning followed by the
Health Care District Board Meeting

June 15, 2022
e 2:00PM, Joint Meeting with the Finance & Audit Committee

(1) September Meeting (Date TBD)

e 4:00PM, Joint Meeting with the Finance & Audit Committee
e 5:15PM, Truth In Millage (TRIM) Meeting

(219) September Meeting (Date TBD)

e 4:00PM, Health Care District Board Annual Meeting (Officer Elections)
e 5:15PM, Truth In Millage (TRIM) Meeting
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Health Care District Board
Summary Meeting Minutes
December 15, 2021

Page 7 of 7

December 14, 2022

e 2:00PM, Health Care District Board Meeting

13. Motion to Adjourn

There being no further business, the meeting was adjourned.

Edward Sabin, Secretary Date
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HEALTH CARE DISTRICT OF
PALM BEACH COUNTY
BOARD OF COMMISSIONERS

Board Meeting Attendance Tracking for 12/21 — 12/22

12/15/21 3/24/22 | 6/15/22 | 1%Sept. | 2" Sept. | 12/14/22
Meeting | Meeting

Leslie Daniels Via Remote

Nancy Banner X

Sean O’Bannon X

Dr. Alonso X

Ed Sabin X

Tammy Jackson-Moore X

Erica Whitfield N/A
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HEALTH CARE DISTRICT BOARD
March 24, 2022

1. Description: Health Care District Financial Report January 2022

2. Summary:

The January 2022 financial statements for the Health Care District are presented for
Board review.

3. Substantive Analysis:
Management has provided the income statements and key statistical information

for the Health Care District. Additional Management discussion and analysis is
incorporated into the financial statement presentation.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes [ ] No [ ]
Annual Net Revenue N/A Yes[ | No [ ]
Annual Expenditures N/A Yes[ ] No|[ ]

Reviewed for financial accuracy and compliance with purchasing procedure:

DocuSigned by:

(andice Abboett

F8370209DB52427 ..
VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

Finance and Audit Committee 3/23/22

Committee Name Date

6. Recommendation:

Staff recommends the Board approve the Health Care District January 2022 YTD
financial statements.

Approved for Legal sufficiency:

DocuSigned by:

Dowabe ltama

SC75A1CTDSER4BD. .
VP & General Counsel
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HEALTH CARE DISTRICT BOARD
March 24, 2022

DocuSigned by: DocuSigned by:
(andic Abstt 4@ Dawis
F&37D200DB52427 ... TTABSIEROA1477 ...

VP & Chief Financial Officer Chief Executive Officer

10
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DocuSign Envelope ID: 05065CF9-1FC7-4D12-B996-0E6252B934F3

HEALTH CARE DISTRICT BOARD
March 24, 2022

1. Description: Appointment to the Finance and Audit Committee

2. Summary:

This agenda item presents the Board with a recommendation to appointment Heather
Frederick to the Finance and Audit Committee.

3. Substantive Analysis:

The Health Care District Bylaws specify that the District Board shall appoint
standing committee members to a four (4) year term with standing committee
membership limited to two (2) full terms. This agenda item includes the
recommendation to appoint Heather Frederick to the Finance and Audit Committee.

Heather Frederick is the Chief Financial Officer for the School District of Palm
Beach County. Ms. Frederick brings 23 years of finance and audit experience to the
Committee. Prior to joining the School District, Ms. Frederick served as a VP of
Internal Audit at Harbor Federal, an Audit Manager at RSM, and a Manager at
KPMG. The appointment of Ms. Frederick will enable the District to continue the
important linkage with the School District on the Finance and Audit Committee.

If confirmed, Ms. Frederick’s term will run through March 2026.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes [ ] No [ ]
Annual Net Revenue N/A Yes[ | No [ ]
Annual Expenditures N/A Yes[ ] No|[ ]

Reviewed for financial accuracy and compliance with purchasing procedure:

DocuSigned by:

(andice Abboett

F8370209DB52427 ..
VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A N/A

Committee Name Date
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DocuSign Envelope ID: 05065CF9-1FC7-4D12-B996-0E6252B934F3

HEALTH CARE DISTRICT BOARD
March 24, 2022

6. Recommendation:

Staff recommends the Board approve the appointment of Heather Frederick to the
Finance and Audit Committee.

Approved for Legal sufficiency:
DocuSigned by:

Bovale [tana

SC75A1CTDSEE4BD..
VP & General Counsel

DocuSigned by: DocuSigned by:
Thomas (lea 4@ Dwis
DF3D11ATAZSE4EF . TTAIBS3580A1477 ...
AVP, Communications, Community Engagement Chief Executive Officer
and Corporate Security
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DocuSign Envelope ID: 05065CF9-1FC7-4D12-B996-0E6252B934F3

HEALTH CARE DISTRICT BOARD
March 24, 2022

1. Description: Initial Credentialing and Privileging of Healey Center
Practitioner

2. Summary:

The below practitioner is recommended for approval by the Chief Medical Officer:

Last Name First Name Credentials | Specialty

Raso Louis MD Pain Management

3. Substantive Analysis:

The practitioner has satisfactorily completed the Initial Credentialing and privileging
process. The credentialing and privileging process ensures that all facility
practitioners meet specific criteria and standards of professional qualifications. This
criterion includes, but is not limited to:

e Current licensure

e Relevant education, training and experience

e Current clinical competence

e Health fitness, or ability to perform the requested privileges
e Malpractice history (NPDB query)

Primary source and secondary source verifications were performed for credentialing
and privileging elements in accordance with state and federal requirements. A
nationally accredited Credentials Verification Organization (CVO) was utilized to
verify the elements requiring primary source verification.

The Healey Center utilized internal Credentialing staff and the Chief Medical Officer
to support the credentialing and privileging process.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes [ ] No [ ]
Annual Net Revenue N/A Yes[ | No [ ]
Annual Expenditures N/A Yes[ ] No|[ ]
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HEALTH CARE DISTRICT BOARD
March 24, 2022

Reviewed for financial accuracy and compliance with purchasing procedure:

DocuSigned by:

(andice Abboett

F&37D200DB52427 ...
VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A N/A

Committee Name Date

6. Recommendation:

Staff recommends the Board approve the recredentialing and privileging of the
Healey Center practitioner.

Approved for Legal sufficiency:

DocuSigned by:

Bovale [tana

SC75A1CTDSEE4BD..
VP & General Counsel

DocuSigned by: DocuSigned by:
Puwa Indric 4@ Dais
1F272D34CE304A5. TTABSIEROA1477 ...

Chief Medical Officer Chief Executive Officer
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4.

HEALTH CARE DISTRICT BOARD
March 24, 2022

Description: Amendment to 1515 N. Flagler Drive Lease Agreement

Summary:

This agenda item presents an Amendment to the 1515 N. Flagler Drive Lease
Agreement to lease space for training and communications.

Substantive Analysis:

The extension of this lease allows the District to maintain dedicated training space
that is in close proximity to the home office, training and development staff and
human resources. This training space has two training rooms and has capacity to
train 20 students plus capacity for an additional 20 students and meeting space. Suite
810 training rooms are consistently used for Epic training, CPR training, security
training and other training as needed.

In addition to training space, we will build out a Communications Studio used for
professional photos, Podcast recording, filming, audio sound booth and editing media
for sound and color. The studio will allow the communications team to film on short
notice in an environment that is controlled for light and noise. It will also provide a
secure space for storing this valuable equipment with less wear and tear.

Amendment Terms
e Suite 810 at 1515 N. Flagler Drive
e 2,238 square feet
e Extension of lease to be coterminous with 7 Floor and 1% Floor
e Lease expires July 10, 2025 with (2) three-year options to renew
e Base Rent: $26.00 per RSF per year ($4,849/month) until 07/10/22
e Base Rent: $27.50 per RSF per year ($5,128/month) starting 07/11/22
e $10 per RSF Tenant Improvement Allowance ($22,380)
e Estimated Operating Expenses: $13.73 per RSF per year ($2,560.65/month)

Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes [ | No [ ]
Annual Net Revenue N/A Yes[ | No|[ ]
Annual Expenditures Up to $92,256 Yes <] No [ ]

59



DocuSign Envelope ID: 05065CF9-1FC7-4D12-B996-0E6252B934F3
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Reviewed for financial accuracy and compliance with purchasing procedure:

DocuSigned by:

(andice Abboett

F&37D200DB52427 ...
VP & Chief Financial Officer

Reviewed/Approved by Committee:

Finance & Audit Committee 3/23/24
Committee Name Date
Recommendation:

Staff recommends the Board approve the Amendment to 1515 N. Flagler Drive Lease
Agreement.

Approved for Legal sufficiency:

DocuSigned by:

Bovale [tana

SC7SA1CTDSEE4BD..

VP & General Counsel
DocuSigned by: DocuSigned by:
4ESW fwwtsy 4@ Dais
CY2FT71FFSBO4FE. . 77TA3B53580A1477...
Chief Administrative Officer Chief Executive Officer
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Description: Modification to the District’s Conflicts of Interest
Policy

Summary:

Board approval is sought to accept the revisions to the District’s Conflicts of Interest
Policy to bring current and address necessary revisions resulting from government
and health care industry events, and pursuant to Internal Audit’s recommendations
and subsequent Compliance review.

Substantive Analysis:

The District’s Conflict of Interest (“COI”’) Policy requires disclosure and review of
circumstances which may give rise to conflicts of interest. A COI review is
completed annually to comply with the Policy and to protect the integrity of the
District’s decision-making and operations.

Due to increased focus from government and health care industry events, and
pursuant to Internal Audit’s recommendations and subsequent Compliance review,
the District identified and made necessary revisions to its COI documents and
processes, including the COI: Policy, Procedure, Disclosure/Questionnaire, and
internal processes / workflows.

The District’s VP/Chief Compliance Officer (“CCO”) provided training to the
District Board at the September 28, 2021 meeting on “Conflicts of Interest Board
Education on Healthcare Industry Events.” The education focused on high-profile
cases, including Memorial Sloan Kettering and the University of Maryland Medical
System, as well as a discussion on current District policies, recommendations, and
next steps to amend District policies, procedures, disclosure questions, and
processes.

The annual Disclosures were sent to Board and Committee Members, using the same
question set from prior year(s). All Board/Committee Members completed and
submitted their Disclosures for this period (FY21/CY21). The submitted COI
Questionnaires were reviewed by the District’s CCO. A closure letter will be
provided to the Committee/Board at the next regular meeting.

The revised District Policy “Conflicts of Interest”, HCDCOMI110, is provided for
your approval, pursuant to the Board’s Resolution Regarding Policies and
Procedures. A redline version of the changes are included for your review and
approval, as per the District’s Board Resolution on Policies. These changes have
been approved by the appropriate Committees, as delegated, including but not
limited to: District’s Business Unit Operations Committee (Compliance) and the
District’s Administrative Policy Committee.

The revised Policy and Disclosure, following the updated process and workflows,
will be pushed first to District Staff for completion in Spring 2022. Later, these will
be completed by the Committee/Board as part of the FY22/CY22 Annual COI
Disclosure.
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4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements None Yes [ ] No [X
Annual Net Revenue None Yes [ ] No [X
Annual Expenditures None Yes [ ] No [X

Reviewed for financial accuracy and compliance with purchasing procedure:

DocuSigned by:

(andic. Mot

F&37D200DB52427 ...
VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A N/A

Committee Name Date

6. Recommendation:

Staff recommends the Board approve the Conflicts of Interest Policy revisions.

Approved for Legal sufficiency:

DocuSigned by:

Bovale [tana

SC7SA1CTDSEE4BD..

VP & General Counsel
DocuSigned by: DocuSigned by:
‘ teatlr Pokor ‘ Daresy Do
4TEEFa1341304280... TTABSIEROA1477 ...
VP & Chief Compliance and Privacy Officer / Chief Executive Officer
Chief Risk Officer
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Conflict of Interest Policy and Procedure

Policy #: HCDCOM110 Effective Date: 12/15/2021
Business Unit: 3. District Board Policies Last Review Date: 08/20/2019
Approval Group: Compliance District Board Policy Document Owner(s): Compliance

Board Approval Date: 12/11/2012, 3/12/2020

PURPOSE
The purpose of this policy is to ensure all activities of the District are aligned with applicable state and

federal laws, and other applicable guidelines. It is intended to educate Staff regarding their duty to avoid

financial, business, or other relationships that might conflict with the interests of the District or interfere

with the performance of their duties and to provide guidance on curing or eliminating potential or actual

conflicts.th

SCOPE
This Conflict of Interest Policy and Procedure applies to all Bboard Mmembers, Cecommittee Mmembers,

Oefficers, Eemployees, volunteers and individuals contractedfor servicesin lieu of employment of the Health

Care District of Palm Beach County ("District") and its affiliated entities including, but not limited to
Lakeside Medical Center, Edward J. Healey Center, Physician-Office-PracticesC.L Brumback Primary
Care Clinics, School Health, Pharmacy, Aeromedical, Trauma, and Managed-Careany affiliated entity or

program not listed.

DEFINITIONS
Agent - Aany person and entity that contracts with the District to provide health care related services,

equipment or other goods or services. Agents do not include volunteers.

Conflict of Commitment- Any situation in which an Employee engages in an outside professional activity

or business interest that involves a commitment of time that interferes, or appears to interfere with, the

employee’s obligations to the Health Care District.

Conflict of Interest - Aany situation in which financial, professional or personal interests, including the
interests of their immediate family members, persons living in the same household and/or business

associates, may compromise one’s professional judgement or other obligation to the District or its primary
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constituencies. A "Ceonflict of linterest" occurs when Covered Persons solicit or accept gifts, do business
with the District and/or engage in prohibited employment or business relationships, accept unauthorized
compensation, misuse their position, disclose or use certain information, solicit or accept honoraria, or
engage in lobbying the District within two years of separation of employment in violation of this policy, all
of which are more fully described below. It is important to understand that the appearance of a Conflict of

Interest may be just as damaging to the District as an actual Conflict of Interest.

Contract - Aany type—of-written agreement that includes, but is not limited to, memorandums of

understanding/agreement,_independent contractor agreements, - letters of agreement, written vendor

quotes (with terms and conditions), leases, inter-local agreements, grants, purchase orders, and

addendums or amendments to the foregoing.

| Covered Person - District board member, committee member, officer, employee,_student, volunteer or

individual contracted for services in lieu of employment.

District - Tthe Health Care District of Palm Beach County and its affiliated entities including, but not limited
to, Lakeside Medical Center, Edward J. Healey Center, C.L Brumback Primary Care Clinics, Physician
Office—Praetices;-School Health, Pharmacy, Aeromedical,- Trauma;and-Managed-Care any affiliated entity

or program not listed-

Domestic Partner - Aan adult, unrelated by blood, with whom an unmarried or separated Covered Person

has an-exclusive-committed relationship and maintains a mutual residence as evidenced by registration

with the Clerk of Court of Palm Beach County, or the county in which the Covered Person and Domestic

Partner reside.

| Employees - lincludes all employees (permanent, temporary and per-diem), volunteers, students, and
others rendering paid or unpaid services, including, but not limited to Agents, Board Members, Medical
Staff, and Officers.

| Exempt Employee - Aan individual employed in a bona fide executive, administrative, professional,
computer or outside sales position and is not subject to the minimum wage and overtime provisions of
laws governing the payment of wages. To qualify for the exemption, employees must meet certain
| tests-requirements regarding their job duties and be paid on a salary basis. Job titles do not determine
exempt status. Additional information can be found in the District's Exempt Employee Pay Policy.

Questions about your status as an exempt employee should be directed to Human Resources.

Family Member- A spouse, domestic partner or fiancé/fiancée of a Covered Person, as well as the father,

mother, son, daughter, brother, sister, uncle, aunt, first cousin, nephew, niece, grandfather, grandmother,

great-grandfather, great-grandmother, grandchild, great-grandchild and the spouse, domestic partner, or

fiancé/fiancée of any of them, or any other natural person having the same legal residence as the Covered
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Gift- Ssomething which is offered or given by a person or entity to a Covered Person, or to another

person for or on behalf of the Covered Person, directly, indirectly, or in trust for the Covered Person's
benefit or by any other means, where the Covered Person does not, in exchange, give something of

equal or greater value to that person or entity within 90 days, including:

e Real property;

e The use of real property;

e Tangible or intangible personal property or the use of such property;

o A preferential rate or terms on a debt, loan, goods, or services, which rate is below the customary
rate and -is -not -either -a -government -rate -available -to -all -other -similarly -situated -government
employees or a rate which is available -to similarly -situated members- of the public by virtue
of occupation, affiliation, age, religion, sex, or national origin;

o Forgiveness of a debt;an-indebtedness

e Transportation, other than that provided to a public employee by an agency in relation to
officially approved governmental business, lodging, or parking;

e Food or beverages not otherwise approved by the Compliance, Privacy, and Ethics Department

or allowable by HCD Policy;

e Membership dues;

e Entrance fees, admission fees, or tickets to events, performances, or facilities;

e Plants, flowers, or floral arrangements;

e Services provided by persons pursuant to a professional license or certificate;

e Other personal services for which a fee is normally charged by the person providing the service;

e Any other similar service or thing having an attributable value not already provided for above.
A "Ggift" does not include the following items:

e Salary, benefits, services, fees, commissions, or expenses associated with the Covered Person's
employment, business, or service as an officer or director of a corporation or organization.

e Campaign contributions or expenditures reported pursuant to statute, campaign-related personal
services provided without compensation by individuals volunteering their time, or any other
contribution or expenditure by a political party.

e An honorarium or an expense related to an honorarium event, unrelated to their public duties,
paid to a Covered Person or the Covered Person's spouse.

e Anaward, plaque, certificate, or similar personalized item given in recognition of the Covered
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Person's public, civic, charitable, or professional service.

e An honorary membership in a service or fraternal organization presented merely as a courtesy by
such organization.

e The use of a public facility or public property made available by a governmental agency, for a
public purpose.

e Transportation provided to a Covered Person by an agency in relation to officially approved
governmental business.

e Gifts provided directly or indirectly by a state, regional, or national organization which promotes
the exchange of ideas between, or the professional development of, government officials or
employees, and whose membership is primarily composed of elected or appointed public officials
or staff, to members of that organization or officials or staff of a governmental agency that is a

member of that organization.

Lobbyist - Aa person whe;ferreceiving compensation_that, seeks or sought to influence the governmental

decision making of the District Board, Chief Executive Officer or purchasing agent, or who encouraged
the passage, defeat, or modification of any proposal or recommendation by the Chief Executive Officer,
purchasing agent, or the District Board, within the past 12 months.

Non-Exempt Employee - Aan employee, generally paid on an hourly basis, who is subject to the minimum
wage and overtime provisions of the laws governing payment of wages. Additional information can be
found in the District's Non-Exempt Employee Pay Policy. Questions about your status as a non-exempt
employee should be directed to Human Resources.

| Outside Employment - Aan employment or contractual relationship between a Covered Person and a
person or entity other than the District whereby the Covered Person provides services in exchange for

compensation.

| Third Party - Aany individual or organization that currently or in the future conducts business transactions
with the District, including entities in which an employee has a substantial interest (for publicly held
corporations, substantial interest is defined as owning at least 1% of a class of the outstanding securities
for that corporation; for non-publicly held entities, substantial interest will be examined on a case-by-case
basis after the disclosure is made), is a director or officer of, or has any personal contract, agreement,
understanding or employment of any kind with any physician, supplier, customer, or other individual or
business concern that has a contractual arrangement with, does business with, seeks to do business with,
or competes with the District.
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POLICY

All Covered Persons have a duty te-be-leyalof loyalty/commitment and to advance the legitimate business

interests of the District. This includes avoiding the solicitation or acceptance of any type of personal benefit
by virtue of their employment or association with the District. Covered Persons should avoid placing
themselves in a position where their actions, or the acts or interests of a Ffamily Mmember or a related
Tthird Pparty may have a financial, business, professional, or social impact that could directly or indirectly

oppose the best interests of the District or the constituencies it serves. Any potential Ceonflict of linterest

or Conflict of Commitment should be disclosed timely and no later than 10 calendar days immediatehr-upon

identification by completing a Conflicts of Interest Disclosure Form (Disclosure). For physicians and

vendors, a Vendor Screening Form should also be completed prior to contracting as a condition of engaging

in activities with the District and annually thereafter.

All Covered Persons whose responsibilities are affected by this policy are expected to be familiar with the

basic-procedures-and-responsibiliies-ereated-by-this policy. Failure to comply with this pollcy will subject

workforce members to appropriate perform
procedures;discipline, up to and including termination/removal.

Although it is not possible to list all activities that could create a Ceonflicts of linterest in the workplace, the

following are examples of activities-that- should-be-avoided/may-be-prohibitedactivities that may constitute

a Conflict of Interest and require disclosure for review and approval:

e Receiving or giving a personal benefit ef-more-thana-reminal-value-from or to any Third Party

doing or seeking to do business with the District.

e Conducting business with a personal friend, business associate or relative-Family Member on
behalf of the District.

e Speculating or dealing in material, equipment, supplies, products, land leases or other property
purchased or sold by the District for which negotiations to purchase, acquire or sell are pending or
anticipated.

e Disclosing to anyone, including relatives-Family Members as defined above, any information, plans,

or forecasts relating to the District-which-have-notbeenreleased-publicly.

e Except where prohibited by law, hiring or entering into a contractual arrangement with a Relative

Family Member where a person currently employed by the District will be working directly for, or

supervising, a RelativeFamily Member, and/or occupying a position in the same line of authority as

the Relative-Family Member within the organization.

e Accepting outside employment with an organization that is a competitor of the District.
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e Holding a material financial interest with an organization that does business with the District or is a

competitor of the District.

e Holding a position(s) that interferes with the performance of their assigned duties or the
professional standards of the District.

e Using the District’s property or other resources for personal er-cuisideor outside activities.

e Any questions you may have should be discussed with your supervisor and -the-Human-Resources
Departmentorthe Chief- Compliance, -and-Privacy Officer-and Ethics Department.

All Covered Persons are prohibited from engaging in conduct that creates a Ceonflict of linterest including,

but not limited to, the activities described below.:

Solicitation or Acceptance of Gifts

Covered Persons are prohibited from soliciting/accepting or offering/giving anything of value, including
gifts, loans, rewards, promises of future employment, favors or services that are based on any

understanding that their vote, official action, or judgment would be influenced by such a gift.

The District Board members, Chief Executive Officer, and any purchasing agent with authority to make any
purchase in excess of $20,000 on behalf of the District, is prohibited from soliciting any gift from a political
committee, a certified committee of continuous existence (as defined by Fla. Stat. 106.011), or from a
Liobbyist, where the gift is for the personal benefit of the District Board member, Chief Executive Officer,

the purchasing agent, or any of their Family Members.

District Board members, the Chief Executive Officer, and any purchasingagent with authority to make any
purchase in excess of $20,000 on behalf of the District, or any person on his or her behalf, is prohibited
from knowingly accepting, directly or indirectly, a gift from a political committee, certified committee of
continuous existence (as defined in Fla. Stat. 106.011), or from a Lobbyist, if he/she knows or reasonably
believes that the gift has a value in excess of $100.00. However, such a gift may be accepted by the Chief
Executive Officer on behalf of the District or a charitable organization so long as the Chief Executive Officer
does not maintain custody of the gift for any period of time beyond that reasonably necessary to arrange
for the transfer of custody and ownership of the gift. The value of the gift is generally determined using
the actual cost to the donor, less taxes and gratuities, or the reasonable and customary charge for personal
services provided by the donor directly. Compensation provided by the Chief Executive Officer to the donor

within 90 days after receipt of the gift is deducted from the value.
Doing Business with the District and Prohibited Employment and Business Relationships

Covered Persons are prohibited from having an employment or contractual relationship with any business

entity or agency which is subject to the regulation of the District or that is doing business with the District.
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Furthermore, Covered Persons are prohibited from having an employment or contractualrelationship that will
create a continuing—or—frequently—recurring—conflict between his or her private interests and the
performance of his or her public duties or that would impede the full and faithful discharge of his or her
public duties. However, where the regulatory power over the business entity resides in another agency
and not the District, the employment or contractual relationship is not a conflict of interest. Additionally,
where the Covered Person is not personally -performing services for the District through the outside
employment -or business relationship of the other entity, such outside employment may be approved
depending on the facts and circumstances of each situation presented.

Covered Persons acting in their official capacity as a purchasing agent;—withagent with authority to
commit the expenditure of public funds through a contract for, or the purchase ef;—anyof, any goods,

services, or interest in real property for the District (as opposed to the authority to request or requisition a
contract or purchase by another person) are prohibited from either directly or indirectly purchasing,
renting, or leasing any realty, goods, or services for the District from any business entity of which the
Covered Person, orthe Covered Person's spouse-erchildFamily Member is an officer, partner, director,
or proprietor or in which the Covered Person or his or her spouse—er—childFamily Member, or any
combination of them, has a material interest. A materialinterest means direct or indirect ownership of
more than 5 percent of the total assets or capital stock of any business entity; however, indirect
ownership does not include ownership by a spouse or minor child.

Covered Persons are prohibited from acting in a private capacity to rent, lease, or sell any realty, goods,
or services to the District unless the contract for the transaction was entered into prior to the Covered
Person's first-initial date of employment, or first-initial date of appointment, at the District. However, no

violation of this policy exists where the Covered Person’s:

e Outside Employer or Business is awarded the contract under a system of sealed, competitive
bidding to the lowest or best bidder, and;=
o Spouse—orchildFamily Member has-have not participated in -the determination- ef-bidof bid

specifications or the determination of the lowest or best bidder in any way;

e Tthe Covered Person -or his/her speuse—eor—childFamily Member hasve not in any way used
or attempted -to use the Covered Person's -influence to persuade -the District or its Bboard
Mmembers, Oefficers or Eemployees— to enter into the contract other than by the mere
submission of the bid; and

e Tthe Covered Person, prior to or at the time of the submission of the bid, has filed a statement
with the Palm Beach County Supervisor of Elections disclosing- the nature of the Covered
Person or his/her speuse-erchild'sFamily Member’s interest in the Outside Employer or Business

and the nature of the intended business;~

e The purchase or sale contemplated is for legal advertising in a newspaper, for any utilities
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service, or for passage on a common carrier;-

An emergency purchase or contract that must be made in order to protect the health, safety, or
welfare of the citizens of Palm Beach County;

The Outside Employer or Business is the erhy-sole source of supply within Palm Beach County and
there is full disclosure- by the Covered Person of his/her -interest in the Outside Employer; or
Business to the District Board prior to the purchase, rental, sale, leasing, or other business being
transacted;-

The total amount of the contracts or transactions in the aggregate between the Outside Employer
or Business and the District does not exceed $500.00 per calendar year;-

The Covered Person purchases in a private capacity goods or services at a price and terms

available to similarly situated members of the general public.

A Covered Person who seeks secondary employment with an Outside Employer or Business that

maintains a contract with the District may be approved depending on consideration the following factors,

which include but are not limited to:

The Covered Person and his/her Family Members do not work in the District department that
will enforce, oversee or administer the subject contract;

The Outside Employment does not result in a Conflict of Commitment or interfere with or

otherwise impair the Covered Person's independence of judgment or otherwise interfere -with
the full and faithful performance of his or her public duties to the District;

The -Covered -Person -or -his/her -Family -Members -have -not -participated -in -determining -the
contract requirements or awarding the contract;

The Covered Person's job responsibilities will not require him/her to be involved in the Outside
Employer's contract with the District in any way including, but not limited to, its enforcement
oversight, administration, amendment, extension, termination, or forbearance;

The Covered Person will not use District Property or other resources in conducting the activities;
The Covered Person's performance of District functions will not be impaired or impeded by the
activities;

The Covered Person will not use paid or unpaid leave time, including FMLA, medical or
personal leave, provided by the District to engage in the activities;_ and

No outside work may be done during paid hours, including lunch hours and breaks, and no
District facilities, equipment, labor or supplies are to be used to conduct this outside activity.;
Covered Persons who hold exempt positions are not prohibited from engaging in secondary
employment outside of regularly scheduled work hours at the District so long as the Covered
Person responds to District needs outside of regularly scheduled hours in a timely and
responsible manner.
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e The Covered Person has submitted a Conflict of Interest Disclosure Form which has been

reviewed and approved by Human Resources and Compliance.

Unauthorized Compensation

Covered Persons_and; their speuses—and-minor-childrenFamily Members, are prohibited from accepting
any compensation, payment, or item of value when the Covered Person knows, or should know-with
the-exercise-of reasonable—care, that is given to influence an action in which the Covered Person was

expected to participate in his or her official capacity.

Misuse of Position

Covered Persons are prohibited from eerruptly—using, corruptly or otherwise, or attempting to use

his or her position or any property or resource which may be within his or her trust, or perform his or

her official duties, to secure a special privilege, benefit or exemption for himself, herself, or others.
Disclosure or Use of Certain Information

Current and former Covered Persons of the District are prohibited from disclosing or using information

not available to members of the general public and gainred-by—reason-ofhis—or—herpesitiorgained

during the performance of his/her job duties, except for information relating exclusively to governmental

practices, for his or her personal gain or benefit or for the personal gain or benefit of any other person

or business entity.
Solicitation or Acceptance of Honoraria

The District Board, Chief Executive Officer, and any purchasingagent with authority to make any purchase
in excess of $20,000 on behalf of the District are prohibited from solicitingan honorarium which is related
to their public office or duties. An honorarium means any payment of money or anything of value,
directly or indirectly, to the District Board member, Chief Executive Officer, and purchasing agent,
or to any other person on his or her behalf, as payment for a speech, address, oration or other oral
presentation by the individual, regardless of whether presented in person, recorded or broadcast over
the media, or for a writing that is intended to be published (other than a book). Because an honorarium
does not include the payment or provision of actual and reasonable transportation, lodging, and food
and beverage expenses related to the honorarium event, including any event or meeting registration
fee for the individual and spouse, the individual may accept payment of such expenses related to an
honorarium event, provided the individual receives a statement listing the name and address of the
person providing the expenses, a description of the expenses provided each day, and the total value
of the expenses provided for the event within 60 days of the event and discloses such expenses with
the statement annually in the financial disclosure when such expenses are paid by a political committee

or committee of continuous existence or from a Lobbyist.
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Offers of honorarium to Employees must be reviewed by the Compliance, Privacy and Ethics department

to determine whether acceptance of such honorarium would be appropriate.

Use of District Name

Using the District's name, logo, or other identifying marks in outside private business or employment, or
misrepresenting oneself as an agent of the District, is prohibited. Using the District's name in an
individual's sponsorship of a political party or cause in a way that implies the District endorsement of
private services, business, equipment or supplies is prohibited.

Lobbying by Former Employees

Employees are prohibited from representing another person or entity for compensation before the
District for two (2) years after vacating such office.

PROCEDURE
All individuals wheo-have-acecess-to-SharePoint-shall submit a Conflict of Interest (COI) Disclosure Form

(“Disclosure Form”) electronically upon hire/appointment, when a potential or actual conflict -ardarises, and

annually thereafter. All others, including Board and Committee members who do not have online access,

will be provided a hard copy of the COI Disclosure Form to timely complete and submit. Vendors

physicians, medical staff, and other contracted individuals must complete a COI Disclosure Form prior to

contracting, when a conflict arises, and annually thereafter. All employees, officers, board members, or

agents involved in the selection, award, or administration of contracts and procurements paid for in whole
or in part by federal funds must complete a written disclosure of any real-actual or potential er-apparent
conflict of interest. Individuals with an actual or potential real-erapparent-conflict of interest are prohibited
from participating in the selection, award, or administration of such contract and procurement. All

completed Disclosure Forms are reviewed for actual or potential conflicts either electronically (e.g.i-e- “yes”
answers) or manually. If a potential conflict is disclosed, the Director-of Human-ResourcesCompliance,
Privacy, and Ethics Department will conduct the initial review. If further_review or action is required, the
disclosure-is—submitted-to-the-Chief Compliance and Privacy Officer or his/her designee will review the

disclosure, along with other relevant ferdepartments, for approval or disposition.
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Completed COI Disclosure Forms will be retained in-strict-confidence-for six{8}ten (10) years following the

end of the calendar year it was completed/submitted. Online submissions of COI disclosure forms are

stored electronically on SharePoint. The Chief-Compliance-and-Privaey-OfficerCompliance, Privacy, and

Ethics Department will retain all completed Disclosure Forms and corresponding memeranda-documents

ittee—actions/decisions for the

corresponding six-{6)ten (10) year period.

DISCLOSURE OF POTENTIAL CONFLICTS

1. All Covered Persons must complete the Conflict of Interest Disclosure Form upon hire or appointment

and annually thereafter{(employees-to-complete-during-theirperformance-review). Covered Persons

must also update or submit a new the Form if any activity or personal interest that may lead to a

conflict of interest arises within 10 calendardays of becoming aware of a potential conflict of interest.

a) Covered Person’s—ResponsibilitiesPerson’s Responsibilities

i Avoid engaging in activities that present an actual or potential conflict of interest.

il Fully, accurately, and timely fill out and submit the COI Disclosure Form as required
by District policy.
Hsiii. Submit an additional COI Disclosure Forms within 10 calendar days of becoming

aware of new activities or interests that may present an actual or potential Conflict of
Interest.

Hiv. When engagqing in approved Outside Employment or other activities, adhere to all other

District policies governing the situation. Aveid-engaging—in-activitiesthat-present-a

ol conflictof

V. When engaging in approved Outside Employment or other activities, individuals shall
not take part in any decisions related to the outside employer or business to which the
conflict relates.

Vi. Immediately report suspected Conflicts of Interest to the Compliance. Privacy, and
Ethics Department er-Human-Resource—Departments-or by calling the Compliance
Hotline (1-866-633-7233).

b) Department Directors/Managers/Supervisors Responsibilities

i. Refer employees to the Compliance, Privacy, and Ethics Department er-Human
Resource—Departments—as needed.

ii. Assist in ensuring Conflict of Interest Disclosure Forms are completed by employees

annually. COI Disclosure Forms are located on SharePoint within Compliance Policies &

Procedures.
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iii. Ensure Assure-employees submit all Conflict of Interest Disclosure Forms throughu

SharePoint or by other means as directed, such as completing a printed version of the

document.-
c) Compliance Department Responsibilities

i Maintain or revise this Policy and Procedure and Questionnaire as needed.

ii. Educate employees about this Policy as needed.

iii. Facilitate the annual COI Disclosures.

kiv. Review all COI Disclosure Forms that present an actual or potential Conflict of Interest,
and conductfurther-investigateion as needed.

V. Consult with Human Resources, Legal or other pertinent departments to develop and

implement recommendations as to the resolution of any actualconflict.
Ed | | his Poli )
Vi Receive and investigate complaints regarding potential violations of this Policy with

assistance from Human Resources, Legal or other pertinent departments.

Vil Maintain necessary records.

d) Human Resources Department Responsibilities
i. Ensure COI Disclosure Forms are provided to, and collected from, each
employee/contractor as part of the pre-hire or onboarding process (prior to hiring or

contracting)-erncalbronddurdngtlevwHire Oricntation

ii. Review completed COI Disclosure Forms as needed by Employees, students, volunteers

and other Covered Persons as needed.

iii. Submit completed COI Disclosure Forms after initial review to the Compliance, Privacy,

and Ethics Department.

iv. Consult with Compliance, Legal, or other pertinent departments to develop and

implement recommendations as to the resolution of any actual conflict.

V. File and maintain Conflict of Interest Disclosure Forms and related documents.

RESOLUTION OF DISCLOSURES

2-1. Any Disclosures noting a potential conflict will be reviewed and conflicts resolved in the following
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manner:
For Board and Committee Members,-and-the Chief Executive Officer and Officers, the Chief

Compliance and Privacy Officer will review and make a recommendation to the Quality, Patient

Safety, and Beard’s-Compliance Committee. The Quality, Patient Safety, and Compliance

Committee shall issue decisions about any needed plan for curing or managing any disclosed

conflict, or make a recommendation to the Board for resolution. make-a-decision-abeut-any
lod olan . . liscl I flict.

For Eemployed Physicians and Ceontracted Medical Staff, the Medical Executive Committee

shall review the disclosure and recommend corrective action to the Board and or appropriate s

Cemplianee-Committee. The Board and or -Cempliance-Committeeappropriate Committee shall

make-a-issue decisions about any needed plan for curing or managing any disclosed conflict.
For Employees, Volunteers, and Studentsand-Employees, the Directorof- Human-Resources

eview-the-disclosed-con and-recommend-a-course-of actionto-the Chief Compliance and

Privacy Officer or his/her designee will review the disclosure and recommend appropriate action
who-shall-take-appropriate-action-as warranted under the circumstances to resolve the actual or
potential conflict of interest.

For Vendors, the Procurement OfficerSupply Chain Department or CFO will review the

disclosure and recommend action to the Chief Compliance and Privacy Officer who may take

corrective action to cure or manage the conflict after consultation with the appropriate executive

officer. Vendors must complete a Conflict of Interest Disclosure Form prior to contracting, when a

conflict arises, and annually thereafter.

e}—Any valid appeal regarding corrective action recommended or taken shall be submitted to the

District’'s Compliance-CommitteeChief Compliance and Privacy Officer for review.

Recommendations to amend actions previously taken will be submitted to the Board’s Quality,

Patient Safety, and Compliance Committee for approval. The-fellowingfactors-should-be
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CONSEQUENCES OF VIOLATIONS

3-1.Any Covered Person who engages in prohibited conduct as specified by this policy is subject to
disciplinary action, up to and including termination or removal.

4.2. Additionally, any Covered Person who violates this policy may also be subject to investigation by
the Florida Commission on Ethics, the Palm Beach County State Attorney's Office, the Palm
Beach County Inspector General, or other enforcement agencies, which may result in civil and/or
criminal penalties. if the violation of this policy also constitutes a violation of Florida law.

5.3.1f it has been determined that a Conflict of Interest exists, the Chief Compliance and Privacy
Officer shall notify the applicable Covered Person in writing of the determination and the
recommended course of action. The Covered Person shall respond to the Chief Compliance and
Privacy Officer in writing within 3 business days indicating how he/she complied with the

determination and the recommended course of action.

RETENTION OF DISCLOSURE FORMS

6-1.Completed COli Disclosures Forms-in-hard-copy-and/or-electronicformat, will be maintained-in
strict-confidence-and-retained for six(6}-ten (10) years following the end of the current calendar

year. The Chief Compliance and Privacy Officer will retain corresponding memoranda of all Beard
ittee-actions/decisions for the

corresponding six-{6)ten (10) year period.

REPORTING VIOLATIONS
#1.Employees should contact the Compliance, Privacy, and Ethics erLegal-Department if they have

any questions concerning the Conflict of Interest Policy.

&.2.Suspected violations of the Conflict of Interest Policy must be reported immediately to the
Compliance, Privacy, and Ethics Department HumanReseurces—Departments—or to the
Compliance Hotline at 1--866-633-7233.

9.3.The District will not retaliate against any employee who reports suspected violations of this

policy in good faith.

EXCEPTIONS
N/A
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RELATED DOCUMENTS

Related Policy Document(s) Employment of Relatives Policy
Exempt Employee Pay Policy
Non-Exempt Employee Pay Policy
Standards of Conduct Policy
Contracts Policy Purchasing Policy
Property Usage Policy

Gifts and Gratuities Policy

Purchasing Procedure

Non-Retaliation Policy

Related Forms Conflictsof InterestCOI Disclosure Form
Reference(s) Florida Statute Sections: 112.313;112.3148
Last Revision 42/3/264803/09/2022

Revision Information/Changes 12/3/2018

blosdRPeovieywDate oo

APPROVALS

Reviewer approval Heather Bokor;

Reviewer approval date 3/14/2022

Final approver Heather Bokor; Darcy Davis;

Final approval date

The master document is controlled electronically. Printed copies of this document are not controlled. Document users
are responsible for ensuring printed copies are valid prior to use.
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Description: Medical Staff Appointment(s) for Lakeside Medical
Center

Summary:

The agenda item represents the practitioner(s) recommended for Medical Staff
appointment by the Medical Executive Committee of Lakeside Medical Center.

Substantive Analysis:

The practitioner(s) listed below satisfactorily completed the credentialing and
privileging process and met the standards set forth within the approved Medical Staff
Bylaws. The credentialing and privileging process ensures that all Medical Staff meet
specific criteria and standards of professional qualifications; this criterion includes,
but is not limited to:

e Current licensure

e Relevant education, training and experience

e Current clinical and professional competence

e Health fitness and ability to perform requested privileges
e Malpractice history and liability insurance coverage

e Immunization status; and

e Applicable life support training

Last Name ;i;'rsnte Degree Specialty Appointment Privileges
Del Valle Rosalie APRN | Nurse Practitioner Initial Appointment éugefgsgﬁf:::;
El Kholy Amira APRN | Nurse Practitioner Initial Appointment éugefgsgﬁf:::;
Alrazzak Muaz MD Pediatrics Initial Appointment Provisional
Anglade Moise MD Cardiology Initial Appointment Provisional
Gasho Joseph MD Pulmonary/Critical Care Initial Appointment Provisional
Zetty John DO Accountable Critical Care Initial Appointment Provisional
Amatya Arun MD Nephrology Reappointment Active
Bakir Bayan MD Pediatrics Reappointment Active
Castaneda Jose MD Obstetrics & Gynecology Reappointment Active
Castillo Orlando MD Radiology Reappointment Active
Falzone Samuel MD Obstetrics & Gynecology Reappointment Active
Fern Steven MD Obstetrics & Gynecology Reappointment Active
Gordon Robert DO Obstetrics & Gynecology Reappointment Active
Haimon Cory DPM Podiatry Reappointment Active
Haque Taskinul MD Pediatrics Reappointment Active
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Jean-Baptiste Hans MD Obstetrics & Gynecology Reappointment Active
Lequerica Ziemba Adriana PsyD Clinical Psychology Reappointment Active
Marino Thomas MD Radiology Reappointment Active
Mendez Antonio MD Hospice & Palliative Care Reappointment Active
Mondesir Wilkens MD Obstetrics & Gynecology Reappointment Active
Pass Julie MD Obstetrics & Gynecology Reappointment Active
Patange Amit MD Pediatrics Reappointment Active
Philogene Allaix MD Internal Medicine Reappointment Active
Schultz Steven MD Pediatrics Reappointment Active

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes [ | No [ ]
Annual Net Revenue N/A Yes[ | No[ ]
Annual Expenditures N/A Yes[ | No|[ ]

Reviewed for financial accuracy and compliance with purchasing procedure:

——DocuSigned by:

(andiow Dot

M FATD200DB52427 ...
VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A

Committee Name

6. Recommendation:

N/A

Date

Staff recommends the Board approve the Medical Staff Appointment(s) for Lakeside
Medical Center.

Approved for Legal sufficiency:

——DocuSigned by:

Bovale [tana

M 5C75A1 CTDSER4ED...
VP & General Counsel
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DocuSigned by: DocuSigned by:
Pulma dndnt ‘ Darey Dassis
1F272D34CE304A5. TTABSIEROA1477 ...

Chief Medical Officer Chief Executive Officer
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1.  Description: Critical Care On-Call Services Agreement
2. Summary:

District Hospital Holdings, Inc., d/b/a Lakeside Medical Center (“Hospital”’) needs
physicians to provide critical care services to Hospital’s patients.

3. Substantive Analysis:

Hospital is currently in negotiations with Southeast University Physicians, PLLC, a
physician group comprised of Board-Certified Critical Care physicians, to provide
eight (8) hours of restricted coverage (i.e. physically present at the Hospital) and 16
hours of unrestricted coverage (i.e. available by telephone) per day. The Hospital has
obtained an independent fair market value analysis of the compensation and the
projected annual expenditures referenced herein are consistent with the fair market
value analysis. (There is also a separate proposed agreement for Medical Directorship
services which is in addition to the on-call agreement with the group for an additional
$47,000 not included in the below projected expenditures).

The agenda item is coming forward to the board after further discussion with Southeast
University Physicians, PLLC with regards to pricing and the timing of the contract.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes[ ]| No[ ]
Annual Net Revenue N/A Yes[ | No[ ]
Annual Expenditures $127,750 Yes[ ] No [X]

Reviewed for financial accuracy and compliance with purchasing procedure:

DocuSigned by:

(andice Ablett

F&37D200DB52427 ..
VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A N/A

Committee Name Date
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6. Recommendation:

Staff recommends the Board approve and provide the CEO with the necessary
authority to execute the agreement related to the on-call services.

Approved for Legal sufficiency:

DocuSigned by:

Bovale [tana

SC7SA1CTDSEE4BD..

VP & General Counsel
DocuSigned by: DocuSigned by:
karon anvis ‘ Davey Dawis
DABZ13018F 53424, TTAIBSIEBOA1477 ...
VP of Field Operations Chief Executive Officer
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1. Description: Lease Agreement Approval- Atlantis

2. Summary:

We respectfully request the approval of the lease agreement for the new Atlantis
clinic to 4801 S Congress Ave Lake Worth, FL 33461.

3. Substantive Analysis:

Staff is respectfully requesting the approval of the lease agreement for the new
Atlantis clinic to 4801 S Congress Ave Lake Worth, FL 33461, which is located just
north of the JFK hospital campus. Improvements are expected to be completed in
approximately 12-15 months.

The intention is to create a flagship clinic that will offer all services lines, including
Adult and Pediatric care, Women’s Health, Dental, Behavioral Health and Substance
Use Disorder, and Pharmacy, as well as several new offerings such as Mammography
and Optometry in the near future. The large space would also better position us to
ensure the clinic could accommodate social distancing.

Other qualitative benefits of the new location include convenient access to JFK
Medical Center right next door and a large homeless population around the John
Prince Park area located directly across the street.

Programming:

e 26,283 rentable square feet
0 st floor 8,221 rsf
0 2nd floor 8,951 rsf
0 3rd floor 9,111 rsf
e Services Include: Adult and Pediatric care, Women’s Health, Dental, Behavioral
Health and Substance Use Disorder, Mammography, Optometry, and Pharmacy
e 39 exam rooms
e 7 dental chairs
e Food farmacy
e Fast track care type space
e (entral waiting-registration
e Mammo suite
e Optometry
e Conference / activity rooms
e Demonstration kitchen
e Group therapy room

e Ample offices, shared work space, storage
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Lease Summary:

e $68,160 total monthly rent (base rent + operating expense)

e $0 - No prepaid rent due upon lease execution

e $47,638 deposit due at execution of the lease

e 2.75% base rent annual increase
e 10.5 year lease with 6 months base rent abatement

Future Year Impact to be Included in FY23 Budget:

e Capital requirements including TI: $624,150

e HRSA capital grant revenue: $552,549
e Cost of non-capital operating expenditures: $421,154

4. Fiscal Analysis & Economic Impact Statement:

non-capital items)

FY 2022 Total Budget
Capital Requirements (T1 &
capital purchases) $500,000 $500,000 | Yes [X] No [ ]
Annual Net Revenue (HRSA-
Capital grant) N/A N/A Yes [ ] No [ ]
Annual Expenditures (Cost of N/A N/A Yes [ No []

Reviewed for financial accuracy and compliance with purchasing procedure:

DocuSigned by:

(andice Abboett

FE37D209DB52427 ..
VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

Finance and Audit Committee

Committee Name
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6. Recommendation:

Staff recommends the Board Approve the lease agreement for the new Atlantis clinic
to 4801 S Congress Ave Lake Worth, FL 33461.
Approved for Legal sufficiency:

DocuSigned by:

Bovale [tana

SC75A1CTDSEE4BD..
VP & General Counsel

DocuSigned by: DocuSigned by:
‘ Pulma dndnt ‘ Darey Dawis
1F272D34CE304A5. TTABSIEROA1477 ...

VP, Chief Medical Officer Chief Executive Officer
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1. Description: 2021 Health Care District Audit

2. Summary:

The fiscal year 2021 Health Care District audited financial statements are being
provided for Board review.

» Annual Financial Report (District)

» District Hospital Holdings, Inc. (Lakeside)
* District Clinic Holdings, Inc. (Clinics)

* Good Health Foundation, Inc. (Foundation)

3. Substantive Analysis:
The District’s external auditor, RSM US LLP, completed the audit procedures for the

fiscal year ended September 30, 2021. The financial statements received an
unmodified opinion noting that the balances are fairly stated.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes [ ] No [ ]
Annual Net Revenue N/A Yes[ | No [ ]
Annual Expenditures N/A Yes[ ] No|[ ]

Reviewed for financial accuracy and compliance with purchasing procedure:

DocuSigned by:

(andice Abboett

F8370209DB52427 ..
VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

Finance and Audit Committee 3/23/22

Committee Name Date

6. Recommendation:

Staff recommends the Board approve the 2021 Health Care District’s audited annual
financial report.
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Approved for Legal sufficiency:

DocuSigned by:

Bovale [tana

SC75A1CTDSEE4BD..
VP & General Counsel

DocuSigned by: DocuSigned by:
(andice Abboett ‘ Darey Dassis
F&37D200DB52427 ... TTAIBSIER0A1477 ...

VP & Chief Financial Officer Chief Executive Officer
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1. Description: Proposed Settlement

2. Summary:

This item presents a settlement offer made by Farmer & Irwin Corporation
(“Corporation”), one of twenty-seven (27) Defendants in the matter styled The
Health Care District of Palm Beach County v. TLC Engineering, et al., an ongoing
construction litigation matter involving The Edward J. Healey Rehabilitation and
Nursing Center (“Healey Center”).

3. Substantive Analysis:

The Corporation is offering the District the amount of $90,000 to resolve all issues or
concerns related to its involvement in this matter including releasing Suffolk, the
general contractor. The Corporation was responsible for plumbing subcontractor
services. After consideration of the facts, the potential damages to the Healey Center
related to the Corporation’s conduct, and the litigation risks, the District staff
recommends that the Board make a counter offer to the Corporation and accept no
less than $250,000 to settle this matter and not release Suffolk from the litigation.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes [ ] No [ ]
Annual Net Revenue N/A Yes[ | No [ ]
Annual Expenditures N/A Yes[ ] No|[ ]

Reviewed for financial accuracy and compliance with purchasing procedure:

DocuSigned by:

(andice Abboett

F8370209DB52427 ..
VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A N/A

Committee Name Date
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6. Recommendation:
Staff recommends the Board approve the settlement offer of $250,000.

DocuSigned by:

Bovale [tana

SC75A1CTDSER4BD. .
VP & General Counsel

DocuSigned by:
4@ Dawis
TTABSIEROA1477 ...

Chief Executive Officer
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1. Description: Proposed Settlement

2. Summary:

This item presents a settlement offer made by O’Donnell, Naccarato, Mignogna &
Jackson, Inc. (“Corporation”), one of twenty-seven (27) Defendants in the matter
styled The Health Care District of Palm Beach County (“The District”) v. TLC
Engineering et al., an ongoing construction litigation matter involving The Edward J.
Healey Rehabilitation and Nursing Center (“Healey Center”).

3. Substantive Analysis:

The Corporation is offering the District the amount of $15,000 to resolve all issues or
concerns related to its involvement in this matter. The Corporation was responsible
for the structural engineering subcontractor services. After consideration of the facts,
the potential damages to the Healey Center related to the Corporation’s actions, and
the litigation risks, the District staff recommends that the Board make a counter offer
to the Corporation and accept no less than $30,000 to settle this matter.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes [ ] No [ ]
Annual Net Revenue N/A Yes [ | No [ ]
Annual Expenditures N/A Yes[ ] No [ ]

Reviewed for financial accuracy and compliance with purchasing procedure:

DocuSigned by:

(andice Abboett

F8370209DB52427 ..
VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A N/A

Committee Name Date
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6. Recommendation:

Staff recommends the Board approve a settlement with the Corporation in the
amount of no less than $30,000.

Approved for Legal sufficiency:

DocuSigned by:

Bovale [tana

SC75A1CTDSEE4BD..
VP & General Counsel

DocuSigned by:
4@ Dais
TTABSIEROA1477 ...

Chief Executive Officer
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