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Health Care District
''''' PALM BEACH COUNTY

FINANCE & AUDIT COMMITTEE MEETING AGENDA
March 23, 2022 at 12:00 P.M.

1515 N. Flagler Drive, Suite 101
West Palm Beach, FL. 33401

Remote Participation Link:
https://zoom.us/j/5507895592?pwd=REZ4TWtY UXowQWNpWTBaVXRsZ1dDQT09

Via Telephone dial-in access: (646) 558-8656 / Meeting ID: 550 789 5592 / Password: 946503

1. Call to Order — Les Daniels (In Ed Sabin’s absence)
A. Roll Call
B. Affirmation of Mission: The mission of the Health Care District of Palm Beach County is to
be the health care safety net for Palm Beach County. Our vision is meeting changes in health
care to keep our community healthy.
2. Agenda Approval
A. Additions/Deletions/Substitutions
B. Motion to Approve Agenda

3. Awards, Introductions and Presentations

A. Economic Update and Yield Curve Analysis
(John Grady, Public Trust Advisors)

4. Disclosure of Voting Conflict

5. Public Comment
6. Meeting Minutes
A. Staff Recommends a MOTION TO APPROVE:
Finance & Audit Committee Meeting Minutes of December 15, 2021
[Pages 1 - 4]
7. Consent Agenda — Motion to Approve Consent Agenda Items

A.  ADMINISTRATION

7A-1 RECEIVE AND FILE:

March 2022 Internet Posting of District Public Meeting
https://www.hcdpbc.org/EventViewTrainingDetails.aspx?Bck=Y &EventID=327&m= 0|0&DisplayType=C
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7. Consent Agenda (continued)

7A-2 RECEIVE AND FILE:
Finance and Audit Committee Attendance [Page 5]

7A-3  Staff Recommends a MOTION TO APPROVE:
Flagler Lease Extension
(Steven Hurwitz) [Pages 6 - 7]
8. Regular Agenda

A. ADMINISTRATION

8A-1 RECEIVE AND FILE:
2021 Health Care District Audit
(RSM) [Pages 8 — 9/Under Separate Cover]

8A-2 RECEIVE AND FILE:
Health Care District Financial Statements — January 2022
(Candice Abbott) [Pages 10 - 55]
8A-3  Staff Recommends a MOTION TO APPROVE:
Atlantis Clinic Lease
(Dr. Belma Andric) [Pages 56 - 58]
9. CEO Comments
10. CFO Comments
11. Committee Member Comments

12. Establishment of Upcoming Finance and Audit Committee Meetings

June 15, 2022
e 2:00PM, Joint Meeting with the District Board

September Meeting (Date TBD)
e 4:00PM, Joint Meeting with the District Board

December 14, 2022
e 12:00PM, Finance and Audit Committee Meeting

13. Motion to Adjourn
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Health Care District
S P PALM BEACH COUNTY

FINANCE & AUDIT COMMITTEE MEETING

SUMMARY MINUTES
December 15, 2021 at 12:00 P.M.
1515 N. Flagler Drive, Suite 101
West Palm Beach, FL. 33401

Remote Participation Link:
https://zoom.us/j/5507895592?pwd=REZ4TWtYUXowQWNpWTBaVXRsZ1dDQT09

Via Telephone dial-in access: (646) 558-8656 / Meeting ID: 550 789 5592 / Password: 946503

1. Call to Order — Edward Sabin, Chair
Ed Sabin called the meeting to order.
A. Roll Call

Health Care District Finance and Audit Committee members present included: Edward
Sabin, Chair; Nancy Banner; Richard Sartory; Mark Marciano; Joseph Gibbons and Sophia
Eccleston. Les Daniels was absent.

Staff present included: Darcy Davis, Chief Executive Officer; Bernabe Icaza, General
Counsel; Candice Abbott, Chief Financial Officer; Dr. Belma Andric, Chief Medical
Officer; Heather Bokor, Chief Compliance Officer; Karen Harris, VP of Field Operations;
Dr. Thomas Cleare, AVP Planning and Community Engagement; Steven Hurwitz, Chief
Administrative Officer; Patricia Lavely, Chief Information Officer; and Betsy Bittar,
Senior Internal Auditor;

Recording/Transcribing Secretary: Melanie Maldonado

B.  Affirmation of Mission: The mission of the Health Care District of Palm Beach County
is to be the health care safety net for Palm Beach County. Our vision is meeting changes
in health care to keep our community healthy.

2. Agenda Approval

A. Additions/Deletions/Substitutions

B. Motion to Approve Agenda
CONCLUSION/ACTION: Richard Sartory made a motion to approve the agenda.

The motion was duly seconded by Nancy Banner. There being no opposition, the
motion passed unanimously.
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3. Awards, Introductions and Presentations

A. Economic Update and Portfolio Strategy Review (John Grady, Public Trust Advisors)

Mr. Grady gave the Committee the economic update and portfolio strategy for the current

quarter.

4. Disclosure of Voting Conflict

5. Public Comment

6. Meeting Minutes

A. Staff Recommends a MOTION TO APPROVE:

Finance & Audit Committee Meeting Minutes of September 16, 2021

CONCLUSION/ACTION: Joseph Gibbons made a motion to approve the Joint
Board and Finance & Audit Committee Meeting Minutes of September 16, 2021. The
motion was duly seconded by Richard Sartory. There being no objection, the motion
passed unanimously.

7. Consent Agenda — Motion to Approve Consent Agenda Items

CONCLUSION/ACTION: Mark Marciano made a motion to approve the Consent
Agenda as presented. The motion was duly seconded by Joseph Gibbons. There
being no objection, the motion passed unanimously.

A. ADMINISTRATION

7TA-1

TA-2

TA-3

RECEIVE AND FILE:

December 2021 Internet Posting of District Public Meeting
https://www.hcdpbc.org/EventViewTrainingDetails.aspx?Bck=Y &Event]D=327&m=0)|
0&DisplayType=C

RECEIVE AND FILE:
Finance and Audit Committee Attendance

RECEIVE AND FILE:
Finance and Audit Committee Meeting Schedule for 2022

8. Regular Agenda

A.  ADMINISTRATION

8A-1

RECEIVE AND FILE:
Health Care District Financial Statements — September 2021

Ms. Abbott reviewed the Health Care District Financial Statements of September
2021 for the Committee and responded to questions.



DocuSign Envelope ID: B0O4DB03A-2AFD-4C39-8FC5-BAD5C5285315

10.

11.

12.

8A-2

8A-3

8A-4

CONCLUSION/ACTION: Received and filed.

RECEIVE AND FILE:
Internal Audit Update

Ms. Bittar reported on the findings of the internal audit and responded to questions.
CONCLUSION/ACTION: Received and filed.

Staff Recommends a MOTION TO APPROVE:
Internal Audit FY22 Workplan

Ms. Bittar provided an overview of the process that was utilized for the FY 2022
Risk Assessment, which was updated by Internal Audit with input from HCD
Leadership. Based on the risk assessment and input from senior leadership, she
presented the FY22 Internal Audit Workplan and responded to questions.

CONCLUSION/ACTION: Joseph Gibbons made a motion to approve the
Internal Audit FY22 Workplan as presented. The motion was duly seconded
by Richard Sartory. There being no objection, the motion passed
unanimously.

Staff Recommends a MOTION TO APPROVE:
Sponsored Programs Funding Recommendation

Dr. Cleare presented the award recommendations from the Sponsored Programs
Funding Request Selection Committee. The District received requests for 29
proposed initiatives requesting $2,872,676 in funding. Dr. Cleare provided a table
summarizing the requests and responded to questions.

CONCLUSION/ACTION: Sophia Eccleston made a motion to approve the
Sponsored Programs Funding Recommendation as presented. The motion
was duly seconded by Mark Marciano. There being no objection, the motion
passed unanimously.

CEO Comments

CFO Comments

Committee Member Comments

Establishment of Upcoming Finance and Audit Committee Meetings

March 23, 2022

12:00PM, Finance and Audit Committee Meeting

June 15, 2022

2:00PM, Joint Meeting with the District Board

3
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September Meeting (Date TBD)

e 4:00PM, Joint Meeting with the District Board

December 14, 2022

e 12:00PM, Finance and Audit Committee Meeting

13. Motion to Adjourn

There being no further business, the meeting was adjourned.

Edward G. Sabin, Chair Date
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HEALTH CARE DISTRICT
OF PALM BEACH COUNTY
FINANCE and AUDIT COMMITTEE

Attendance Tracking

3/10/2021 | 6/29/2021 | 9/16/2021 |12/15/2021

Edward Sabin v v v v
Nancy Banner v v v v
Les Daniels v v v

Richard Sartory v v v
Mark Marciano v v v
Joseph Gibbons v v
Sophia Eccleston v v
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4.

HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
March 23, 2022

Description: Amendment to 1515 N. Flagler Drive Lease Agreement

Summary:

This agenda item presents an Amendment to the 1515 N. Flagler Drive Lease
Agreement to lease space for training and communications.

Substantive Analysis:

The extension of this lease allows the District to maintain dedicated training space
that is in close proximity to the home office, training and development staff and
human resources. This training space has two training rooms and has capacity to
train 20 students plus capacity for an additional 20 students and meeting space. Suite
810 training rooms are consistently used for Epic training, CPR training, security
training and other training as needed.

In addition to training space, we will build out a Communications Studio used for
professional photos, Podcast recording, filming, audio sound booth and editing media
for sound and color. The studio will allow the communications team to film on short
notice in an environment that is controlled for light and noise. It will also provide a
secure space for storing this valuable equipment with less wear and tear.

Amendment Terms
e Suite 810 at 1515 N. Flagler Drive
e 2,238 square feet
e Extension of lease to be coterminous with 7 Floor and 1% Floor
e Lease expires July 10, 2025 with (2) three-year options to renew
e Base Rent: $26.00 per RSF per year ($4,849/month) until 07/10/22
e Base Rent: $27.50 per RSF per year ($5,128/month) starting 07/11/22
e $10 per RSF Tenant Improvement Allowance ($22,380)
e Estimated Operating Expenses: $13.73 per RSF per year ($2,560.65/month)

Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes [ | No [ ]
Annual Net Revenue N/A Yes[ | No|[ ]
Annual Expenditures Up to $92,256 Yes <] No [ ]
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HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
March 23, 2022

Reviewed for financial accuEacvs_andd(i]nmnliance with purchasing procedure:
acuSigned by:

Eﬁmﬂim Aot

FE370200DB52427 ..

Candice Abbott
VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A N/A

Committee Name Date

6. Recommendation:

Staff recommends the Finance and Audit Committee review the Flagler Lease
Agreement and forward to the Board for approval.

Approved for Legal sufficiency:
DocuSigned by:

Bovale [tana

SC7SA1CTDSEE4BD..

Bernabe Icaza
VP & General Counsel

DocuSigned hy:

Stoan. Rwwits, @ Ua»us

CT2FT71FFSBB4FE.. TTAIB5I5E0A1477...
Steven Hurwitz Darcy J. Davis
Chief Administrative Officer Chief Executive Officer
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HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
March 23, 2022

1. Description: 2021 Health Care District Audit

2. Summary:

The fiscal year 2021 Health Care District audited financial statements are being
provided for Finance and Audit Committee review.

» Annual Financial Report (District)

» District Hospital Holdings, Inc. (Lakeside)
* District Clinic Holdings, Inc. (Clinics)

* Good Health Foundation, Inc. (Foundation)

3. Substantive Analysis:
The District’s external auditor, RSM US LLP, completed the audit procedures for the

fiscal year ended September 30, 2021. The financial statements received an
unmodified opinion noting the balances are fairly stated.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes [ | No [ ]
Annual Net Revenue N/A Yes [ | No [ ]
Annual Expenditures N/A Yes [ | No [ ]

Reviewed for financial accuracy and compliance with purchasing procedure:
DocuSigned by:

(andice Abboett

FE370209DB52427 ..

Candice Abbott
VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A N/A

Committee Name Date
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HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
March 23, 2022

6. Recommendation:

Staff recommends the Board review the 2021 Health Care District’s audited financial
report and forward to the Board for approval.

Approved for Legal sufficiency:

DocuSigned by:

Dorvabe (tama
5C75A1CTDEEE4BD...

Bernabe Icaza
VP & General Counsel

DocuSigned by: DocuSigned by:
(andice Abboett ‘ Dary Dassis
F&37D200DB52427 ... TTABSIEROA1477 ...

Candice Abbott Darcy J. Davis
VP & Chief Financial Officer Chief Executive Officer
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HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
March 23, 2022

1. Description: Health Care District Financial Report January 2022

2. Summary:

The January 2022 financial statements for the Health Care District are presented for
Finance and Audit Committee review.

3. Substantive Analysis:
Management has provided the unaudited income statements and key statistical

information for Health Care District. Additional Management discussion and analysis
is incorporated into the financial statement presentation.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes[ | No|[ ]
Annual Net Revenue N/A Yes[ | No|[ ]
Annual Expenditures N/A Yes[ | No|[ ]

Reviewed for financial accuracv and compliance with purchasing procedure:
DocuSigned by:

(andice Abboett

FE370200DB52427 ..

Candice Abbott
VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A N/A

Committee Name Date

6. Recommendation:

Staff recommends the Finance and Audit Committee receive and file the Health Care
District January 2022 YTD financial statements.

10
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HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
March 23, 2022

Approved for Legal sufficiency:
DocuSigned by:
Dorvabe (tama

SC75A1CTDSEE4BD..
Bernabe Icaza

VP & General Counsel
DocuSigned by: DocuSigned by:
Landice. Qoo ‘ Darey Davis
F&37D200DB52427 ... TTABSIEROA1477 ...
Candice Abbott Darcy J. Davis

VP & Chief Financial Officer Chief Executive Officer
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DocuSign Envelope ID: B0O4DB03A-2AFD-4C39-8FC5-BAD5C5285315

HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
March 23, 2022

1. Description: Lease Agreement Approval- Atlantis

2. Summary:

We respectfully request the approval of the lease agreement for the new Atlantis
clinic to 4801 S Congress Ave Lake Worth, FL 33461.

3. Substantive Analysis:

Staff is respectfully requesting the approval of the lease agreement for the new
Atlantis clinic to 4801 S Congress Ave Lake Worth, FL 33461, which is located just
north of the JFK hospital campus. Improvements are expected to be completed in
approximately 12-15 months.

The intention is to create a flagship clinic that will offer all services lines, including
Adult and Pediatric care, Women’s Health, Dental, Behavioral Health and Substance
Use Disorder, and Pharmacy, as well as several new offerings such as Mammography
and Optometry in the near future. The large space would also better position us to
ensure the clinic could accommodate social distancing.

Other qualitative benefits of the new location include convenient access to JFK
Medical Center right next door and a large homeless population around the John
Prince Park area located directly across the street.

Programming:
e 26,283 rentable square feet
0 st floor 8,221 rsf
0 2nd floor 8,951 rsf
0 3rd floor 9,111 rsf
e Services Include: Adult and Pediatric care, Women’s Health, Dental, Behavioral
Health and Substance Use Disorder, Mammography, Optometry, and Pharmacy
e 30 exam rooms
e 7 dental chairs
e Food farmacy
e Fast track care type space
e Central waiting-registration
e Mammo suite
e Optometry
e Conference / activity rooms
e Demonstration kitchen
e Group therapy room
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HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
March 23, 2022

e Ample offices, shared work space, storage

Lease Summary:
e $68,160 total monthly rent (base rent + operating expense)
e $0 - No prepaid rent due upon lease execution
e $47,638 deposit due at execution of the lease
e 2.75% base rent annual increase
e 10.5-year lease with 6 months base rent abatement

Future Year Impact to be Included in FY23 Budget
e Capital requirements including TI: $624,150
e HRSA capital grant revenue: $552,549
e Cost of non-capital operating expenditures: $421,154

4. Fiscal Analysis & Economic Impact Statement:

FY 2022 Total Budget
$500,000 | $500,000 | Yes[X] No[ ]

Capital Requirements (Tl &
capital purchases)

Annual Net Revenue (HRSA-
Capital grant)

Annual Expenditures (Cost of
non-capital items)

N/A N/A Yes[ | No [ ]

N/A N/A Yes[ | No [ ]

Reviewed for financial accuracy and compliance with purchasing procedure:
DocuSigned by:

(andior. Qlsett

Candice Abbott
VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A N/A

Committee Name Date

6. Recommendation:
Staff recommends the Finance and Audit Committee defer approval of the lease

agreement for the new Atlantis clinic to 4801 S Congress Ave Lake Worth, FL 33461
to the Health Care District Board.
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HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
March 23, 2022

Approved for Legal sufficiency:
DocuSigned by:

Bovale [tana

SC7SA1CTDSEE4BD..

Bernabe Icaza

VP & General Counsel
DocuSigned by:
ﬁu Y, ,
' @ Da»us
TTABSIEROA1477 ...
v, Belisa Amdric _ Darcy J. Davis
WP, Clivel Mudical Officer Chief Executive Officer
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