®) Health Care District

® OF PALM BEACH COUNTY

Strategic Planning Agenda

March 12,2026 at 9:00 a.m.
Embassy Suites, 4350 PGA Boulevard, Palm Beach Gardens, FL 33410
9:00 a.m. - Welcome and Introductions
Darcy J. Davis, President & Chief Executive Officer
9:10 a.m. - Year in Review Video
9:25 a.m. - Speaker Introduction
Belma Andric, MD, MPH, Executive VP & Chief Medical Officer
9:30 a.m. - Guest Speaker, Margie Balfour, MD, PhD
Collaborative Approaches to Creating & Sustaining High Quality Crisis Systems
10:30 a.m. - Mental Health Progress Update — Belma Andric
10:55 a.m. - Mental Health Center Name Reveal - Darcy Davis
11:00 a.m. - BREAK
11:15 a.m. - District Cares Transition

Gina All, RN, MSN, SVP & Chief Clinical Officer
& Valena Grbic, MD, Medical Director, District Cares

11:45 a.m. - IT Strategic Plan
Michael Mickey, MBA, VP & Chief Information & Technology Officer
12:15 p.m. - LUNCH
12:45 p.m. - Human Resources Strategy
Geoffrey Washburn, VP & Chief Human Resources Officer
1:15 p.m. - Legislative Updates
Weesam Khoury, AVP, Communications & External Affairs
1:45 p.m. - LMC Cancer Care - Infusion Center

Ron Doncaster, VP, Lakeside Medical Center Administrator, Tampa General Hospital
Jessica Cafarelli, VP & Chief Financial Officer

2:15 p.m. - Trauma Agency: Falls Prevention
Joel Rosales, RN, Director of Trauma Agency, Accreditation & Sponsored Programs
2:45 p.m. - BREAK
3:00 p.m. - Health Care District Board Meeting to Immediately Follow





