
FINANCE AND AUDIT COMMITTEE MEETING AGENDA
March 12, 2025 

1515 N Flagler Drive, Suite 101
West Palm Beach, FL 33401

Remote Participation Link: 
https://zoom.us/j/5507895592?pwd=REZ4TWtYUXowQWNpWTBaVXRsZ1dDQT09

Telephone Dial-in Access: (646) 558-8656 / Meeting ID: 550 789 5592 / Password: 946503

1. Call to Order – Patrick Rooney, Jr. , Chair

A. Roll Call

B. Affirmation of Mission:  The mission of the Health Care District of Palm Beach 
County is to be the health care safety net for Palm Beach County.  Our vision is 
meeting changes in health care to keep our community healthy. 

2. Agenda Approval

A. Additions/Deletions/Substitutions 

B.        Motion to Approve Agenda  

3. Awards, Introductions and Presentations

A. Economic Update and Yield Curve Analysis 
(John Grady, Public Trust Advisors) 

4. Disclosure of Voting Conflict

5. Public Comment

6. Meeting Minutes 

A. Staff Recommends a MOTION TO APPROVE: 
Finance and Audit Committee Minutes of December 11, 2024 [Pages 1-4]



7.        Consent Agenda – Motion to Approve Consent Agenda Items 

HEALTH CARE DISTRICT

A.   ADMINISTRATION

7A-1 RECEIVE AND FILE:
March 2025 Internet Posting of District Public Meeting 
https://www.hcdpbc.org/EventViewTrainingDetails.aspx?Bck=Y&EventID=344&m=0|0&
DisplayType=C

7A-2 RECEIVE AND FILE: 
Finance and Audit Committee Attendance [Page 5]

8. Regular Agenda

A.    ADMINISTRATION

8A-1 Staff Recommends MOTION TO APPROVE:
2024 Health Care District Audit – (Jessica Cafarelli)  
(Anil Harris and Kirk Cornack, RSM) [Pages 6-7 / Under separate cover]

8A-2 Staff Recommends MOTION TO APPROVE:
Health Care District Financial Report January 2025 (Jessica Cafarelli)
[Pages 8-58]

8A-3 Staff Recommends MOTION TO APPROVE:
 Letter of Intent with the West Palm Beach Housing Authority (Bernabe Icaza)

[Pages 59-61]

9. CEO Comments 

10. CFO Comments

11. Finance and Audit Committee Member Comments



12. Establishment of Upcoming Finance and Audit Committee Meetings 

June 11, 2025
2:00PM, Joint Meeting with the Health Care District

September Meeting (Date TBD)
4:00PM, Joint Meeting with the Health Care District Board

December 10, 2025
12:00PM, Finance and Audit Committee Meeting

13. Motion to Adjourn 



FINANCE AND AUDIT COMMITTEE 
MEETING MINUTES

December 11, 2024, at 12:00PM
1515 N Flagler Drive, Suite 101
West Palm Beach, FL 33401

1. Call to Order – Patrick Rooney, Jr. , Chair

A. Roll Call

Health Care District Finance and Audit Committee members present: Patrick
Rooney, Jr., Carlos Vidueira, Mark Marciano, Richard Sartory, Joseph Gibbons,
and Sophia Eccleston (via Zoom).   Heather Frederick was absent.

Staff present: Darcy Davis, President & Chief Executive Officer; Jessica Cafarelli,
VP & Chief Financial Officer; Bernabe Icaza, SVP & General Counsel; Candice
Abbott, SVP & Chief Operating Officer; Dr. Belma Andric, SVP & Chief Medical
Officer; Heather Bokor, VP & Chief Compliance & Privacy Officer; Regina All, SVP
& Chief Nursing Officer; and Geoffrey Washburn, VP & Chief Human Resource
Officer.

B. Affirmation of Mission: The mission of the Health Care District of Palm Beach
County is to be the health care safety net for Palm Beach County.  Our vision is
meeting changes in health care to keep our community healthy.

2. Agenda Approval

A. Additions/Deletions/Substitutions

B. Motion to Approve Agenda

CONCLUSION/ACTION: Mark Marciano made a motion to approve the agenda.  The
motion was duly seconded by Carlos Vidueira.  There being no opposition, the
motion passed unanimously.
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3. Awards, Introductions and Presentations

A. Economic Updates and Investment Strategy Review
(John Grady, Public Trust Advisors)

Mr. Grady provided the Committee the economic update and yield curve
analysis for the current quarter.

4. Disclosure of Voting Conflict

5. Public Comment

6. Meeting Minutes

A. Staff Recommends a MOTION TO APPROVE:
Finance and Audit Committee Meeting Minutes of December 11, 2024

CONCLUSION/ACTION: Mark Marciano made a motion to approve the Finance and
Audit Committee Meeting Minutes of December 11, 2024. The motion was duly
seconded by Richard Sartory. There being no opposition, the motion passed
unanimously.

7. Consent Agenda – Motion to Approve Consent Agenda Items

CONCLUSION/ACTION: Carlos Vidueira made a motion to approve the Consent 
Agenda. The motion was duly seconded by Richard Sartory. There being no 
opposition, the motion passed unanimously.

HEALTH CARE DISTRICT

A. ADMINISTRATION

7A-1 RECEIVE AND FILE:
December 2024 Internet Posting of District Public Meeting 
https://www.hcdpbc.org/EventViewTrainingDetails.aspx?Bck=Y&EventID=344&m=0|0&
DisplayType=C

7A-2 RECEIVE AND FILE: 
Finance and Audit Committee Attendance 

7A-3  RECEIVE AND FILE: 
Joint Board and Finance & Audit Committee Meeting Minutes of
June 12, 2024.  
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7A-4  RECEIVE AND FILE: 
Joint Board and Finance & Audit Committee Meeting Minutes of
September 11, 2024.  

7A-5 Staff Recommends MOTION TO APPROVE:
Internal Audit Update 

7A-6 RECEIVE AND FILE: 
Finance & Audit Committee Meeting Schedule for 2025

8. Regular Agenda

A. ADMINISTRATION

8A-1 Staff Recommends MOTION TO APPROVE:
Health Care District Unaudited Financial Report September 2024

Ms. Cafarelli provided the Unaudited Financial Report to the Finance and Audit 
Committee and deferred to the Board for final approval.   

CONCLUSION/ACTION: Richard Sartory made a motion to approve the Health Care 
District Unaudited Financial Report. The motion was duly seconded by Mark 
Marciano.  There being no opposition, the motion passed unanimously.

8A-2 Staff Recommends MOTION TO APPROVE:
Internal Audit FY25 Workplan 

Ms. Bittar provided the Internal Audit FY25 Workplan to the Finance & Audit 
Committee.

CONCLUSION/ACTION: Mark Marciano made a motion to approve the Internal Audit 
FY25 Workplan. The motion was duly seconded by Carlos Vidueira, there being no 
opposition, the motion passed unanimously.

9. CEO Comments

Ms. Davis stated that Cathleen Ward will be filling the vacancy on the Finance 
and Audit Committee, effective March 2025.   
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10. CFO Comments

11. Finance and Audit Committee Member Comments

12. Establishment of Upcoming Finance and Audit Committee Meetings 

March 12, 2025
12:00PM, Finance and Audit Committee Meeting 

June 11, 2025
2:00PM, Joint Meeting with the Health Care District

September Meeting (Date TBD)
4:00PM, Joint Meeting with the Health Care District Board

December 10, 2025
12:00PM, Finance and Audit Committee Meeting

13. Motion to Adjourn 

There being no further business, the meeting was adjourned.

____________________________________         _______________________

                Patrick Rooney, Jr., Chair Date
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Finance and Audit Committee 

Board Meeting Attendance Tracking for 2025 

12/11/24 3/12/25 6/11/25 9/2025 12/10/25
Richard Sartory X 

Mark Marciano X

Joseph Gibbons X 

Patrick Rooney X 

Sophia Eccleston VIRTUAL

Heather Frederick ABSENT 

Carlos Vidueira X 

Cathleen Ward N/A
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FINANCE AND AUDIT COMMITTEE
MARCH 12, 2025

1. Description: 2024 Health Care District Audit

2. Summary:

The 2024 Health Care District audited financial statements are being provided for 
Finance and Audit Committee review. 

Annual Financial Report (District)
Single Audit Report (District)
District Hospital Holdings, Inc. (Lakeside)
District Clinic Holdings, Inc. (Clinics)
Edward J. Healey Rehabilitation and Nursing Center (Healey)

3. Substantive Analysis:

The District’s external auditor, RSM US LLP, completed the audit procedures for the 
fiscal year ended September 30, 2024. The annual financial statement has an 
unmodified opinion noting that the balances are fairly stated. 

4. Fiscal Analysis & Economic Impact Statement:

Current FY 
Amounts

Total Amounts
(Current + Future)

Budget

Capital Requirements N/A Yes   No    
Net Operating Impact N/A Yes   No    

             *Non-budgeted expenditures in excess of $250,000 require Finance and Audit  
Committee review and Board approval.

Reviewed for financial accuracy and compliance with purchasing procedure:

Jessica Cafarelli
VP & Chief Financial Officer

6



FINANCE AND AUDIT COMMITTEE
MARCH 12, 2025

5. Reviewed/Approved by Committee:

N/A N/A
Committee Name Date Approved

6. Recommendation:

Staff recommends the Finance and Audit Committee review the 2024 Health Care
District’s audited annual financial report and forward to the Board for approval.

Approved for Legal sufficiency:

Bernabe Icaza 
SVP & General Counsel 

Jessica Cafarelli 
VP & Chief Financial Officer

Darcy J. Davis
President & Chief Executive Officer
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HEALTH CARE DISTRICT
     FINANCE AND AUDIT COMMITTEE

                                           MARCH 12, 2025

1. Description: Health Care District Financial Report January 2025

2. Summary:

The January 2025 financial statements for the Health Care District are presented 
for Finance and Audit Committee review.

3. Substantive Analysis:

Management has provided the income statements and key statistical information 
for the Health Care District. Additional Management discussion and analysis is 
incorporated into the financial statement presentation.

4. Fiscal Analysis & Economic Impact Statement:

Current FY 
Amounts

Total Amounts
(Current + Future)

Budget

Capital Requirements N/A Yes   No    
Net Operating Impact N/A Yes   No    

             *Non-budgeted expenditures in excess of $250,000 require Finance and Audit 
              Committee review and Board approval.
              
              Reviewed for financial accuracy and compliance with purchasing procedure:

               Jessica Cafarelli
VP & Chief Financial Officer
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HEALTH CARE DISTRICT
     FINANCE AND AUDIT COMMITTEE

                                           MARCH 12, 2025

5. Reviewed/Approved by Committee: 

N/A N/A
Committee Name Date Approved

6. Recommendation: 

Staff recommends the Finance and Audit Committee review the Health Care 
District January 2025 YTD financial statements and forward to the Board for 
approval.

Approved for Legal sufficiency:

                                        Bernabe Icaza 
                               SVP & General Counsel 

  

Jessica Cafarelli 
  VP & Chief Financial Officer

Darcy J. Davis 
President & Chief Executive Officer
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MEMO 
 

i 

To:  Finance & Audit Committee 

From:  Jessica Cafarelli, VP & Chief Financial Officer 

Date:   March 12, 2025 

Subject: Management Discussion and Analysis as of January 2025 Health Care District Financial Statements  

 
The January statements represent the financial performance through the fourth month of the 2025 fiscal year for the Health 
Care District.  Total revenue year to date (YTD) of $206.1M is favorable to budgeted revenue of $205.0M by $1.0M or 0.5%.  
Operational expenditures YTD are $11.4M favorable to budget or 11.9%.  YTD, the consolidated net margin is $120.2M, with a 
favorable variance to budget of $13.1M. 
 
The General Fund YTD total revenue of $180.6M is favorable to the budget of $178.3M by $2.3M.  This overall favorable variance is 
primarily due to tax distribution timing, and investment earnings.  The unrealized loss on investment of ($1.4M) represents a 
decrease in the current market value of the investment portfolio held by the District.  Fluctuations in interest rates are impacting 
the portfolio’s value, however, this decrease in portfolio value would only be realized should the District liquidate its portfolio or 
underlying investments.  Expenditures in the General Fund YTD before overhead allocation are favorable to budget by $5.3M or 
10.7%.  Significant categories of favorable YTD budget variances include; salaries, wages and benefits of $1.2M, purchased 
services of $1.1M, medical services of $1.3M, and repair and maintenance of $2.3M.  These favorable variances were offset by the 
negative variance from principal and interest of ($1.6M). 
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ii

The General Fund YTD has a net margin of $144.2M versus a budgeted net margin of $138.2M, for a favorable net margin variance 
of $6M or 4.4%.  YTD the general fund has transferred out as subsidy $22.3M as follows, Medicaid Match $5.4M, Capital $684k, 
Skilled Nursing Facility (Healey) $1.7M, Lakeside Medical Center $7.1M, Community Health Centers (Primary Clinics) $7.3M.   
 
 
The Skilled Nursing Facility (Healey Center) total revenue YTD of $5.7M was favorable to budget by $173k or 3.1%.  This favorable 
variance is primarily due to reduced contractual allowances.  Total YTD operating expenses before overhead allocation of $6.5M 
were favorable to budget by $402k or 5.8%.  The YTD net margin after overhead allocations for the Skilled Nursing Facility was a 
loss of ($2.3M) compared to the budgeted loss of ($3.0M) for a favorable variance of $669k or (22.5%). 
 
Lakeside Medical Center total revenue YTD of $11.0M was favorable to budget by $102k or 0.9%.  Net patient revenue YTD of $10.7M 
was favorable to budget by $169k or 1.6%.  Total operating expenses YTD of $14.6M were favorable to budget by $2.2M or 13.3%.  
The YTD net margin after overhead allocations at Lakeside Medical Center was a loss of ($7.6M) compared to a budgeted loss 
of ($11.4M) for a favorable variance of $3.8M or (33.3%). 
 
The Primary Care Clinics total revenue YTD of $6.8M was unfavorable to budget by ($1.6M) or (18.7%).  Net patient revenue YTD 
was unfavorable to budget by ($345k) or (7.2%).  This unfavorable variance was primarily due to revenue recognition timing, as 
well as increased charity and bad debt classification.  Total operating expenses YTD for the clinics are favorable to budget by 
$3.4M or 22.9%.  This favorable variance is primarily due to salaries, wages, and benefits of $3M, medical supplies of $258k, other 
supplies of $94k, and other expenses of $146k.  The primary reason for savings is timing differences in personnel staffing, and 
expense timing due to a delay in clinic site moves.  Total net margin YTD after overhead allocations for the Primary Care Clinics 
is a loss of ($8.7M), compared to a budgeted loss of ($11.3M) for a favorable variance of $2.6M or (23.0%). 
 
 
Cash and investments have a combined balance of $352.8M, of which $4k is restricted.  Due from other governments of $37.9M 
includes HRSA receivable $627k, AHCA receivable $6.8M, and tax collector receivable of $30.5M.  Total net position for all funds 
combined is $404.8M.    
 

11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



FINANCE AND AUDIT COMMITTEE  
March 12, 2025

1. Description: Commitment to Contribute $12 Million Towards the 
Development of a Three-Story Commercial Building and Adjacent Parking 
Structure, with the Intention of Relocating the West Palm Beach Community 
Health Center to the Ground Floor.

2. Summary:

This agenda item presents the Finane and Audit Committee with a recommendation 
to provide the CEO for the Health Care District of Palm Beach County (“HCD”) with the 
necessary authority to enter into a non-binding letter of intent (“LOI”) and to further 
negotiate the terms and conditions of a more definitive arrangement to jointly fund 
with the West Palm Beach Housing Authority (“WBHA”) the construction of three-story 
commercial building comprised of approximately 36,000 square feet together with an 
adjacent two-story parking garage and parking lot on land owned by WBHA 
(“Project”).    

3. Substantive Analysis:

The Parties share the following objectives in pursuing this Project: (a) maximize the 
health and well-being of Palm Beach County residents by providing comprehensive 
planning, funding, and coordination of health care services and facilities; (b) for 
indigent and medically needy residents of Palm Beach County; and (c) serving a 
public purpose which is necessary for the preservation of the public health, for the 
public good, and for the welfare of the residents of Palm Beach County. 

The Parties agree to collaborate and jointly develop and construct a three-floor 
commercial building with an adjacent two-story parking structure in two parcels 
slightly over one acre in size each. HCD’s contribution totaling $12,000,000 and WBHA’s 
contribution totaling $24,000,000 will be used towards the development and 
construction of the Project for a total commitment by the Parties of $36,000,000.  The 
Parties agree to exercise best efforts to jointly and actively pursue other funding 
opportunities for the Project. 

The Parties anticipate that HCD and WBHA will have fee simple title or exclusive rights 
to the first floor and the second/third floor, respectively. The land will remain 
separately owned by WBHA.  The Parties will also construct a two-story parking garage 
with 150 parking spaces and a parking lot with 50 parking spaces available to be used 
by each owner and their respective visitors.
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FINANCE AND AUDIT COMMITTEE  
March 12, 2025

The Health Care District has been in discussions for several years with the RISE project 
about serving as the Wellness pillar for this collective impact project.  As a Federally 
Qualified Health Center, we are well positioned to serve as an anchor component for 
health in the underserved area proximate to the old Roosevelt High School on 
Tamarind Ave. It has always been contemplated that with this arrangement, the 
existing West Palm Beach Community Health Center would move out of the current 
location in the Department of Health Building on 45th Street and would relocate 
proximately to the core development in this location.

4. Fiscal Analysis & Economic Impact Statement:

Current 
FY 

Amounts

Total Amounts
(Current + 

Future)

Budget

Capital Requirements $12,000,000      Yes   No    
Net Operating Impact TBD      Yes   No    

             *Non-budgeted expenditures in excess of $250,000 require Finance and Audit Committee review and       
                  Board approval. Reviewed for financial accuracy and compliance with purchasing procedure:  

                               Jessica Cafarelli
VP & Chief Financial Officer

5. Reviewed/Approved by Committee: 

N/A N/A
Committee Name Date 

6. Recommendation: 

Staff recommends that the Committee review and approve this action item subject to final 
review and approval by the Board to allow the CEO the authority to enter into an LOI with the  
WBHD and commit $12 Million towards the Project and to further negotiate the terms 
and conditions of a more definitive arrangement that will give HCD fee simple title or 
exclusive rights to the first floor of a three-story commercial building and a 
proportional interest to parking in the adjacent two story parking structure.  The CEO 
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FINANCE AND AUDIT COMMITTEE  
March 12, 2025

shall present to the Finance and Audit Committee for review and approval and 
forward to the Board for final approval the key terms and conditions of the more 
definitive agreement.

Approved for Legal sufficiency:

Bernabe Icaza 
                              SVP & General Counsel 
    

Darcy J. Davis
President &  Chief Executive Officer
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