
FINANCE AND AUDIT COMMITTEE MEETING AGENDA
March 11, 2026, at 12:00PM

1515 N Flagler Drive, Suite 101
West Palm Beach, FL 33401

Remote Participation Link: 
https://zoom.us/j/5507895592?pwd=REZ4TWtYUXowQWNpWTBaVXRsZ1dDQT09

Telephone Dial-in Access: (646) 558-8656 / Meeting ID: 550 789 5592 / Password: 946503

1. Call to Order – Cathleen Ward , Chair

A. Roll Call

B. Affirmation of Mission:  The mission of the Health Care District of Palm Beach 
County is to be the health care safety net for Palm Beach County. Our vision is 
meeting changes in health care to keep our community healthy. 

2. Agenda Approval

A. Additions/Deletions/Substitutions 

B.        Motion to Approve Agenda

3. Awards, Introductions and Presentations

Presentation: LMC Cancer Care - Infusion Center (Jessica Cafarelli) 

4. Disclosure of Voting Conflict

5. Public Comment

6. Meeting Minutes 

A. Staff Recommends a MOTION TO APPROVE:
Finance and Audit Committee Minutes December 10, 2025 [Pages 1-4]



7. Consent Agenda – Motion to Approve Consent Agenda Items 

HEALTH CARE DISTRICT

A.   ADMINISTRATION

7A-1 RECEIVE AND FILE:
March 2026 Internet Posting of District Public Meeting 
https://www.hcdpbc.org/EventViewTrainingDetails.aspx?Bck=Y&EventID=344&m=0|0&
DisplayType=C

7A-2 RECEIVE AND FILE:
Finance and Audit Committee Attendance [Page 5]

8. Regular Agenda

A.    ADMINISTRATION

8A-1 Staff Recommends MOTION TO APPROVE:
Health Care District Audit – 2025 (RSM - Anil Harris) [Page 6-7]

8A-2 Staff Recommends MOTION TO APPROVE:
Health Care District Financial Report January 2026 (Jessica Cafarelli) 
[Pages 8-59]

Staff Recommends MOTION TO APPROVE:
8A-3 Fiscal Year 2026 Budget Amendment (Jessica Cafareli) [Pages 60-64]

9. CEO Comments 

10. CFO Comments

11. Finance and Audit Committee Member Comments

12. Establishment of Upcoming Finance and Audit Committee Meetings 

June 10, 2026
2:00PM, Joint Meeting with the Health Care District



September Meeting (Date TBD)
4:00PM, Joint Meeting with the Health Care District Board

December 9, 2026
12:00PM, Finance and Audit Committee Meeting

13. Motion to Adjourn 



FINANCE AND AUDIT COMMITTEE 
MEETING MINUTES

December 10, 2025, at 12:00PM
1515 N Flagler Drive, Suite 101
West Palm Beach, FL 33401

1. Call to Order – Patrick Rooney, Jr. 
A. Roll Call

Health Care District Finance and Audit Committee members present: Patrick Rooney, 
Jr., Richard Sartory, Carlos Vidueira, Cathleen Ward, Mark Marciano. Heather 
Frederick (Virtual).  Sophia Eccleston and Joseph Gibbons were absent.   

Staff present: Darcy Davis, President & Chief Executive Officer; Jessica Cafarelli, VP & 
Chief Financial Officer; Bernabe Icaza, SVP & General Counsel; Dr. Belma Andric, SVP 
& Chief Medical Officer; Heather Bokor, VP & Chief Compliance & Privacy Officer; 
Regina All, SVP & Chief Nursing Officer; and Geoffrey Washburn, VP & Chief Human 
Resource Officer.

B. Affirmation of Mission: The mission of the Health Care District of Palm Beach County 
is to be the health care safety net for Palm Beach County.  Our vision is meeting 
changes in health care to keep our community healthy. 

2. Agenda Approval

A. Additions/Deletions/Substitutions 

B. Motion to Approve Agenda

CONCLUSION/ACTION: Carlos Vidueira made a motion to approve the agenda.  The 
motion was duly seconded by Mark Marciano.  There being no opposition, the 
motion passed unanimously.

3. Awards, Introductions and Presentations

4. Disclosure of Voting Conflict

5. Public Comment
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6. Meeting Minutes 

A. Staff Recommends a MOTION TO APPROVE: 
Finance and Audit Committee Meeting Minutes of May 21, 2025 

CONCLUSION/ACTION: Richard Sartory made a motion to approve the Finance and 
Audit Committee Meeting Minutes of May 21, 2025.  The motion was duly seconded 
by Mark Marciano. There being no opposition, the motion passed unanimously.

7. Consent Agenda – Motion to Approve Consent Agenda Items 

CONCLUSION/ACTION: Richard Satory made a motion to approve the Consent 
Agenda. The motion was duly seconded by Mark Marciano. There being no 
opposition, the motion passed unanimously.

HEALTH CARE DISTRICT

A.   ADMINISTRATION

7A-1 RECEIVE AND FILE:
December 2025 Internet Posting of District Public Meeting 
https://www.hcdpbc.org/EventViewTrainingDetails.aspx?Bck=Y&EventID=344&m=0|0&
DisplayType=C

7A-2 RECEIVE AND FILE: 
Finance and Audit Committee Attendance 

7A-3 RECEIVE AND FILE:
Joint Board and Finance & Audit Committee Meeting Minutes of September 17, 2025.

7A-4 RECEIVE AND FILE:
Joint Board and Finance & Audit Committee Meeting Minutes of August 28, 2025.

7A-5 RECEIVE AND FILE: 
Joint Board and Finance & Audit Committee Meeting Minutes of June 11, 2025.

7A-6 RECEIVE AND FILE:
Finance & Audit Committee Meeting Schedule for 2026.
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8. Regular Agenda 

A.    ADMINISTRATION

8A-1 Staff Recommends MOTION TO APPROVE:
Health Care District Unaudited Finance Report FY 2025

CONCLUSION/ACTION: Patrick Rooney, Jr. made a motion to approve the Health 
Care District Unaudited Finance Report FY 2025. The motion was duly seconded by
Carlos Vidueira.  There being no opposition, the motion passed unanimously.

8A-2 Staff Recommends MOTION TO APPROVE:
Contract with Barr & Barr Inc (“B&B”) for Construction management services for 
the Behavioral Health Coordinated Care Center. 

CONCLUSION/ACTION: Patrick Rooney, Jr., made a motion to approve the Contract 
with Barr & Barr Inc (“B&B”) for Construction management services for the 
Behavioral Health Coordinated Care Center.  The motion was duly seconded by
Carlos Vidueira.  There being no opposition, the motion passed unanimously.

9. CEO Comments
Ms. Davis updated the Finance & Audit Committee with the possible 
impacts of the Property Tax Proposals that the Florida lawmakers are 
currently deliberating.  Ms. Davis also mentioned that medical services are 
currently not protected in the House proposals to date. 

10. CFO Comments

11. Finance and Audit Committee Member Comments

12. Establishment of Upcoming Finance and Audit Committee Meetings 

March 11, 2026 
2:00PM, Finance and Audit Committee Meeting 

June 10, 2026 
2:00PM, Joint Meeting with the Health Care District Board
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September Meeting (Date TBD)
4:00PM, Joint Meeting with the Health Care District Board

December 9, 2026 
12:00PM, Finance and Audit Committee Meeting

13. Motion to Adjourn 

There being no further business, the meeting was adjourned.

____________________________________         _______________________

                Cathleen Ward, Chair                                                             Date

4



Finance and Audit Committee Meeting

Attendance Tracking for 2025 

12/11/24 3/12/25 5/21/25 6/11/25 8/28/25 9/17/25 12/10/25
Richard Sartory X X Absent X Absent X X 

Mark Marciano X Virtual Virtual X Absent X X

Joseph Gibbons X Absent X Absent Virtual X Absent 

Patrick Rooney X X Virtual X X X X 

Sophia Eccleston Virtual Absent Virtual Virtual Absent Virtual Absent 

Heather Frederick Absent X Virtual X Absent Absent Virtual

Carlos Vidueira X Virtual X X X X X 

Cathleen Ward N/A Virtual X Absent X X X 
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HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE

March 11, 2026 

1. Description: 2025 Health Care District Audit

2. Summary:

The 2025 Health Care District audited financial statements are being provided
for Finance and Audit Committee review. 

Annual Financial Report (District)
Single Audit Report (District)
District Hospital Holdings, Inc. (Lakeside)
District Clinic Holdings, Inc. (Community Health Centers)
Edward J. Healey Rehabilitation and Nursing Center (Skilled Nursing Center)

3. Substantive Analysis:

The District’s external auditor, RSM US LLP, completed the audit procedures for the 
fiscal year ended September 30, 2025. The annual financial statement has an 
unmodified opinion noting that the balances are fairly stated.

4. Fiscal Analysis & Economic Impact Statement:

Current FY 
Amounts

Total Amounts
(Current + Future)

Budget

Capital Requirements N/A      Yes   No    
Net Operating Impact N/A      Yes   No    

*Non-budgeted expenditures in excess of $250,000 require Finance and Audit Committee review and Board 
approval. Reviewed for financial accuracy and compliance with purchasing procedure:

Jessica Cafarelli
VP & Chief Financial Officer

5. Reviewed/Approved by Committee: 

               N/A          N/A
Committee Name Date Approved
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HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE

March 11, 2026 

6. Recommendation:

Staff recommends the Finance and Audit Committee review the 2025 Health 
Care District’s audited annual financial report and forward to the Board for 
approval.

Approved for Legal sufficiency:

                                                   Bernabe Icaza
SVP & General Counsel

                            Jessica Cafarelli 
                     VP & Chief Financial Officer

Darcy J. Davis
President & Chief Executive Officer
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HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE

March 11, 2026 

1. Description: Health Care District Financial Report January 2026 

2. Summary:

The January 2026 financial statements for the Health Care District are 
presented for Finance and Audit Committee review.

3. Substantive Analysis:

Management has provided the income statements and key statistical
information for the Health Care District. Additional Management discussion and 
analysis is incorporated into the financial statement presentation.

4. Fiscal Analysis & Economic Impact Statement:

Current FY 
Amounts

Total Amounts
(Current + Future)

Budget

Capital Requirements N/A      Yes   No    
Net Operating Impact N/A      Yes   No    

*Non-budgeted expenditures in excess of $250,000 require Finance and Audit Committee review and Board 
approval. Reviewed for financial accuracy and compliance with purchasing procedure:

Jessica Cafarelli
VP & Chief Financial Officer

5. Reviewed/Approved by Committee: 

              N/A         N/A
Committee Name Date Approved

6. Recommendation:

Staff recommends the Finance and Audit Committee review the Health Care 
District January 2026 YTD financial statements and forward to the Board for 
approval.

8



HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE

March 11, 2026 

Approved for Legal sufficiency:

                                                   Bernabe Icaza
SVP & General Counsel

                            Jessica Cafarelli 
                     VP & Chief Financial Officer

Darcy J. Davis
President & Chief Executive Officer
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MEMO 
 

i 

To:   Finance & Audit Committee 

From:   Jessica Cafarelli, VP & Chief Financial Officer 

Date:   March 11, 2026 

Subject: Management Discussion and Analysis as of January 2026 Health Care District Financial Statements  

 

The January statements represent the financial performance through the fourth month of the 2026 fiscal year for the Health Care District.  

Total revenue year to date (YTD) of $221.3M is favorable to budgeted revenue of $216.8M by $4.5M or 2.1%.  Operational expenditures 

YTD are $5.2M favorable to budget or 5.8%.  YTD, the consolidated net margin is $135.2M, with a favorable variance to budget of $9.6M. 

 

The General Fund YTD total revenue of $196.4M is favorable to the budget of $192.8M by $3.6M.  This overall favorable variance is primarily 

due to interest earnings on investments, and other revenue related to Ad Valorem tax accrual.  Expenditures in the General Fund YTD 

before overhead allocation are favorable to budget by $623k or 1.5%.  Significant categories of favorable YTD budget variances include 

salaries, wages and benefits of $1.3M, purchased services of $321k, repairs and maintenance of $994k, and sponsored programs of $923k.  

Unfavorable YTD budget variances include medical services ($985k), and other expenses ($1.7M).  Expenditure timing is the primary reason 

for these variances.  

 

The General Fund YTD has a net margin of $160.2M versus a budgeted net margin of $157.3M, for a favorable net margin variance of 

$2.9M or 1.8%.  YTD the General Fund has transferred out a net subsidy of $23.1M as follows; Medicaid Match $6.3M, Capital $3M, Skilled 

Nursing Facility (Healey) $1.5M, Lakeside Medical Center $5.7M, and Community Health Centers $6.6M.  
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ii

The Skilled Nursing Center total revenue YTD of $5.9M was favorable to budget by $558k or 10.5%.  This favorable variance is primarily 

due to improved contractual allowances and charity classification than budgeted.  Total YTD operating expenses before overhead allocation 

of $6.8M were favorable to budget by $565k or 7.7%.  The YTD net margin after overhead allocations for the Skilled Nursing Center was a 

loss of ($2.1M) compared to the budgeted loss of ($3.4M) for a favorable variance of $1.3M or (38.7%). 

 

Lakeside Medical Center total revenue YTD of $9.7M was favorable to budget by $95k or 1.0%.  Total operating expenses YTD of $15M 

were favorable to budget by $987M or 6.2%.  The YTD net margin after overhead allocations at Lakeside Medical Center was a loss of 

($8.3M) compared to a budgeted loss of ($9.8M) for a favorable variance of $1.5M or (15.4%). 

 

The Community Health Center’s total revenue YTD of $7.4M was favorable to budget by $274k or 3.9%.  Net patient revenue YTD was 

favorable to budget by $364k or 8.7%.  This favorable variance was primarily due to less bad debt adjustments than budgeted.  Total 

operating expenses YTD for the clinics were favorable to budget by $3.1M or 20.3%.  This favorable variance is primarily due to salaries, 

wages, and benefits of $1.4M, purchased services of $643k, and repairs and maintenance of $542k.  The primary reasons for savings 

include timing differences, and efficiencies in personnel staffing.  Total net margin YTD after overhead allocations for the Primary Care 

Clinics is a loss of ($8.3M), compared to a budgeted loss of ($12.2M) for a favorable variance of $3.9M or (31.9%). 

 

Cash and investments have a combined balance of $403M, of which $4k is restricted.  Due from other governments of $49.3M includes tax 

collector receivable $33.5M, other local and federal government receivable $10M, AHCA receivable $4.9M, and HRSA receivable $619k.  

Total net position for all funds combined is $470M.    
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FINANCE AND AUDIT COMMITTEE
MARCH 11, 2026 

1. Description: Fiscal Year 2026 Budget Amendment

2. Summary:

This agenda item provides the Health Care District Board with a Fiscal Year 2026
budget amendment to facilitate the construction and launch of a 340B hospital-
based infusion center in western Palm Beach County.

3. Substantive Analysis:

A budget amendment is necessary to increase a fund’s budget whose expenditures
exceed the adopted budget, or to add funds for new programs or services. Per Florida
Statute 189.016, budget amendments must be adopted by Board resolution, and the
budget can be amended within 60 days following the end of the fiscal year.

The Board previously approved the strategic collaboration with Tampa General
Hospital (TGH), designed to expand access to high-quality specialty care in rural
Palm Beach County while supporting the long-term sustainability of Lakeside Medical
Center (LMC). This collaboration seeks to expand local access to advanced
treatment, reduce patient outmigration, strengthen physician recruitment and
retention, and ensure that residents of the Glades communities benefit from the
resources and network strength of an academic medical center—all while keeping
care close to home.

The results of the 2025 Community Health Needs Assessment (CHNA), identified
cancer care as a priority need for residents in the western areas of Palm Beach
County, including the Glades communities. Cancer is the second leading cause of
death in Florida, accounting for 20.6% of all deaths in 2023, and represents 20.4% of all
deaths in Palm Beach County. The impact is more severe in the Glades region, where
cancer is the leading cause of death in several municipalities: 21.2% in Pahokee, 32.3%
in South Bay, 19% in Belle Glade, and 22.2% in Clewiston.

These disparities, combined with geographic barriers and limited local specialty
services, underscore the urgent need to expand oncology access in western Palm
Beach County.

To meet this identified need and close the care gap, TGH will bring its clinical
expertise, oncology infrastructure, and operational best practices through clinical
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FINANCE AND AUDIT COMMITTEE
            MARCH 11, 2026 

affiliation, provider integration, and shared service agreements, supporting the 
development of a hospital-based 340B infusion center with LMC.

LMC is able to leverage 340B drug pricing to significantly reduce the acquisition cost 
of oncology medications. These savings directly support program sustainability, 
expand access to high-cost specialty therapies, and generate resources that can be 
reinvested into patient care and supportive services for underserved populations.

This initiative will support the development and operational launch of oncology 
infusion services, including facility enhancements, medical equipment acquisition, 
and clinical program implementation necessary to deliver care. 

These expenditures were not included in the adopted FY26 budget. Accordingly, this 
budget amendment will increase the Health Care District’s adopted FY26 budget by 
$3,350,000, funded through the appropriation of available unassigned reserves, to 
support the expansion of oncology infusion services in western Palm Beach County.

Infusion Center
Capital – Buildout $2,000,000
Capital – Furniture and IT Equipment $850,000
Operating Expenses $500,000
Total Budget Amendment: $ 3,350,000

4. Fiscal Analysis & Economic Impact Statement:

Current FY 
Amounts

Total Amounts
(Current + Future)

Budget

Capital Requirements N/A $2,850,000 Yes   No 
Net Operating Impact N/A $500,000 Yes   No 

*Non-budgeted expenditures in excess of $250,000 require Finance and Audit Committee review and
Board approval.  Reviewed for financial accuracy and compliance with purchasing procedure:

Jessica Cafarelli
VP & Chief Financial Officer
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FINANCE AND AUDIT COMMITTEE
MARCH 11, 2026 

5. Recommendation:

The Finance & Audit Committee recommends the Board approve the 2026 fiscal 
year budget amendment through the adoption of Resolution #2026R-001.

Approved for Legal sufficiency:

          Bernabe Icaza
   SVP & General Counsel

Jessica Cafarelli
VP & Chief Financial Officer

Darcy J. Davis
Chief Executive Officer
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Exhibit A

Expenditures:

Lakeside Medical Center

Operating Expenses 500,000

Capital Replacement Fund

Capital Expenditures 2,850,000

Total Change in Expenditures 3,350,000

Total  Change in District's

Use of Reserves (3,350,000)

Health Care District of Palm Beach County

Budget Amendment

Fiscal Year 2025-2026
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BUDGET AMENDMENT RESOLUTION #2026R-001 

A RESOLUTION OF THE BOARD OF THE HEALTH CARE DISTRICT OF PALM 
BEACH COUNTY AMENDING THE ADOPTED BUDGET FOR THE FISCAL 
YEAR BEGINNING OCTOBER 1, 2025 AND ENDING SEPTEMBER 30, 2026 
WHICH WILL ADJUST BUDGETED APPROPRIATIONS.

WHEREAS, the Board of the Health Care District of Palm Beach County, 
Florida has adopted the Fiscal Year 2025-2026 Budget on the 30th day of 
September 2025 pursuant to Resolution #2025R-001; 

WHEREAS, staff is bringing forward this budget amendment to cover the 
cost of constructing and launching a 340B hospital-based infusion center; 

NOW, THEREFORE, BE IT RESOLVED by the Board of the Health Care 
District of Palm Beach County, Florida, that: 

1. The FY 2025-2026 expenditure budget be amended. A copy of the
amendment is attached hereto as Exhibit “A.”

2. There is hereby appropriated revised amounts (see Exhibit “A”) to the
Lakeside Medical Center and Capital Replacement Funds.

3. This resolution shall take effect immediately upon its adoption.

DULY ADOPTED the 12th day of March 2026. 

PALM BEACH COUNTY, FLORIDA 
HEALTH CARE DISTRICT OF PALM BEACH COUNTY

_________________________
  Patrick Rooney, Jr. 

Chair 

ATTEST: _____________________ 
 Tracy Caruso
    Secretary 
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