
DISTRICT BOARD MEETING AGENDA
March 11, 2021

1515 N Flagler Drive, Suite101
West Palm Beach, FL 33401

Remote Participation Link:
https://zoom.us/j/5507895592?pwd=REZ4TWtYUXowQWNpWTBaVXRsZ1dDQT09

Via Telephone dial-in access: (646) 558-8656 / Meeting ID: 550 789 5592 / Password: 946503

1. Call to Order – Les Daniels, Chair

A. Roll Call

B. Invocation

C. Pledge of Allegiance

D. Affirmation of Mission:  The mission of the Health Care District of Palm Beach 
County is to be the health care safety net for Palm Beach County. Our vision is 
meeting changes in health care to keep our community healthy.

2. Agenda Approval

A. Additions/Deletions/Substitutions

B.        Motion to Approve Agenda

3. Awards, Introductions and Presentations

A. Recognition of Valerie Shahriari (Darcy Davis)

B. PCI and Data Security Risk Assessment Annual Reports (Patty Lavely)

C. Epic Update (Patty Lavely)

4. Disclosure of Voting Conflict

5. Public Comment

6. Meeting Minutes 

A. Staff Recommends a MOTION TO APPROVE:
Board Meeting Minutes of December 8, 2020 [Pages 1-7]



Meeting Agenda
March 11, 2021

7. Committee Reports 

7.1   Finance and Audit Committee – (Commissioner Sabin)

7.2   Good Health Foundation Committee – (No Report)

7.3   Quality, Patient Safety and Compliance Committee – (Commissioner Alonso)

7.4 Lakeside Health Advisory Board – (Commissioner Alonso)

7.5 Primary Care Clinics Board – (Commissioner Jackson-Moore)

8.         Consent Agenda – Motion to Approve Consent Agenda Items 

HEALTH CARE DISTRICT

A. ADMINISTRATION

8A-1 RECEIVE AND FILE:
March 2021 Internet Posting of District Public Meeting
https://www.hcdpbc.org/EventViewTrainingDetails.aspx?Bck=Y&EventID=344&m=0|0&DisplayType=C

8A-2 RECEIVE AND FILE
Health Care District Board Attendance [Page 8]

8A-3 RECEIVE AND FILE:
Health Care District Financial Statements January 2021 (Tony Colby)
[Pages 9-57]

8A-4 Staff Recommends a MOTION TO APPROVE:
Medical Staff Appointment(s) for Lakeside Medical Center (Belma Andric, MD)
[Pages 58-60]

8A-5 Staff Recommends a MOTION TO APPROVE:
Recredentialing and Privileging of Healey Center Practitioner
(Andrea Steele) [Pages 61-62]

8A-6 Staff Recommends a MOTION TO APPROVE:
Legal Settlement (Valerie Shahriari) [Pages 63-64]

8A-7 Staff Recommends a MOTION TO APPROVE:
Amendment to HCD Bylaws (Valerie Shahriari) [Pages 65-79]

8A-8 Staff Recommends a MOTION TO APPROVE:
Amendment to 1515 N. Flagler Drive Lease Agreement (Tom Cleare) 
[Pages 80-82]



Meeting Agenda
March 11, 2021

8.         Consent Agenda (Continued)

8A-9 RECEIVE AND FILE:
              Internal Audit Update (Betsy Bittar & Cherry Baekert) [Pages 83-101]

8A-10 Staff Recommends a MOTION TO APPROVE:
Third Amendment to Agreement between the Health Care District and District 
Clinic Holdings, Inc. (Valerie Shahriari) [Pages 102-103]

8A-11 Staff Recommends a MOTION TO APPROVE:
Second Amendment to Chief Executive Officer Employment Agreement 
(Steven Hurwitz) [Pages 104-108]

9. Regular Agenda

A. ADMINISTRATION

9A-1 Staff Recommends a MOTION TO APPROVE:
CEO Annual Evaluation (Chair Daniels) [Verbal]

9A-2 RECEIVE AND FILE:
              Department of Health Subsidy Budget Status Update (Tom Cleare) 

[Pages 109-112]

10. CEO Comments

11. HCD Board Member Comments

12. Establishment of Upcoming Board Meetings 

June 9, 2021

2:00PM, Joint Meeting with the Finance & Audit Committee  

(1st) September Meeting (Date TBD)

4:00PM, Joint Meeting with the Finance & Audit Committee
5:15PM, Truth In Millage (TRIM) Meeting

(2nd) September Meeting (Date TBD)

4:00PM, Health Care District Board Annual Meeting (Officer Elections) 
5:15PM, Truth In Millage (TRIM) Meeting

December 15, 2021 

2:00PM, Health Care District Board Meeting

13. Motion to Adjourn



HEALTH CARE DISTRICT OF
PALM BEACH COUNTY

BOARD OF COMMISSIONERS MEETING
SUMMARY MINUTES

December 8, 2020 at 2:00PM 
1515 N Flagler Drive, Suite101 

West Palm Beach, FL 33401 

Remote Participation Link:
https://zoom.us/j/5507895592?pwd=REZ4TWtYUXowQWNpWTBaVXRsZ1dDQT09

Via Telephone dial-in access: (646) 558-8656 / Meeting ID: 550 789 5592 / Password: 946503

1. Call to Order

Les Daniels called the meeting to order.

A. Roll Call

Health Care District Board members present included:  Les Daniels, Chair; Nancy 
Banner, Vice Chair; Sean O’Bannon, Secretary; Dr. Alonso; Cory Neering; Ed 
Sabin and Tammy Jackson-Moore. 

Staff present included:  Darcy Davis, Chief Executive Officer; Dr. Belma Andric,
Chief Medical Officer; Valerie Shahriari, General Counsel; Dr. Tom Cleare, AVP 
Planning & Community Engagement; Karen Harris, VP of Field Operations; 
Steven Hurwitz, Chief Administrative Officer; Josh Burrill, AVP of Compliance, 
Internal Audit & Revenue Cycle; and Patty Lavely, Interim Chief Information 
Officer.

Recording/Transcribing Secretary:  Heidi Bromley

B. Invocation 

Ms. Davis led the invocation. 

C. Pledge of Allegiance

The Pledge of Allegiance was recited.
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Health Care District Board
Summary Meeting Minutes
December 8, 2020
Page 2 of 7

D. Affirmation of Mission:  The mission of the Health Care District of Palm Beach 
County is to be the health care safety net for Palm Beach County.  Our vision is 
meeting changes in health care to keep our community healthy.  

2. Agenda Approval 

A. Additions/Deletions/Substitutions

B. Motion to Approve Agenda  

CONCLUSION/ACTION:  Commissioner Jackson-Moore made a motion to 
approve the agenda.  The motion was duly seconded by Commissioner Banner.
There being no opposition, the motion passed unanimously.  

 3.      Awards, Introductions and Presentations

A. 2019-2020 Annual Institutional Review Executive Summary (Dr. Dorce-Medard)

Ms. Dorce-Medard provided the Board with an overview of the 2019-2020 (AIR) 
Executive Summary.  

B. IT Update (Patty Lavely) 

Ms. Lavely provided the Board with an update on EPIC.  

C.       School Health Update (Rosella Weymer/Dr. Chibar/Dr. Andric) 

Ms. Weymer started the presentation with Operational Updates.  Dr. Chibar 
reviewed the COVID-19 Responses and Dr. Andric discussed the Screening & 
Testing Data.   

 4.       Disclosure of Voting Conflict 

 5. Public Comment

6. Meeting Minutes

A. Staff Recommends a MOTION TO APPROVE:
Joint Board and Finance & Audit Committee Meeting Minutes of September 10, 
2020.

CONCLUSION/ACTION:  Commissioner Banner made a motion to approve 
the Joint Board and Finance & Audit Committee Meeting Minutes of 
September 10, 2020 as presented.  The motion was duly seconded by 
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Health Care District Board
Summary Meeting Minutes
December 8, 2020
Page 3 of 7

Commissioner Alonso. There being no objection, the motion passed 
unanimously.  

A. Staff Recommends a MOTION TO APPROVE: 
TRIM Public Hearing Meeting Minutes of September 10, 2020  

CONCLUSION/ACTION:  Commissioner Banner made a motion to approve 
the TRIM Public Hearing Meeting Minutes of September 10, 2020 as 
presented.  The motion was duly seconded by Commissioner Alonso. There 
being no objection, the motion passed unanimously.  

B. Staff Recommends a MOTION TO APPROVE: 
Board Meeting Minutes of September 24, 2020  

CONCLUSION/ACTION:  Commissioner Banner made a motion to approve 
the Board Meeting Minutes of September 24, 2020 as presented.  The motion 
was duly seconded by Commissioner Jackson-Moore. There being no 
objection, the motion passed unanimously.  

C. Staff Recommends a MOTION TO APPROVE: 
TRIM Public Hearing Meeting Minutes of September 24, 2020  

CONCLUSION/ACTION:  Commissioner Banner made a motion to approve 
the TRIM Public Hearing Meeting Minutes of September 24, 2020 as 
presented.  The motion was duly seconded by Commissioner Alonso. There 
being no objection, the motion passed unanimously.  

7. Committee Reports 

  7.1   Finance and Audit Committee Report – (Commissioner Sabin) 

Commissioner Sabin stated that the Finance & Audit committee met earlier. John 
Grady provided an Economic Update and Yield Curve Analysis to the Committee.  
We reviewed the financials and received an update on Internal Audit.  The Finance 
& Audit Committee Charter was amended and forwarded to the Board for 
Approval. 

7.2   Good Health Foundation Committee Report – (No Report) 

7.3 Quality, Patient Safety and Compliance Committee – (Commissioner O’Bannon) 

Commissioner Neering stated that we had the Quality, Patient Safety and 
Compliance Committee meeting earlier and did not have a quorum so we reviewed 
all of the agenda items, but no action was taken.   
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Health Care District Board
Summary Meeting Minutes
December 8, 2020
Page 4 of 7

7.4 Lakeside Health Advisory Board Report – (Commissioner Alonso) 

Commissioner Alonso stated that the last LHAB meeting was scheduled for 
December 1, 2020 but was cancelled so there is no report at this time.  

7.5 Primary Care Clinics Board Report – (Commissioner Jackson-Moore) 

Commissioner Jackson-Moore stated that Zoom Board meetings were held on 
September 28th and October 30th, 2020. The Health Resources and Services 
Administration (HRSA) recognized the C. L. Brumback Primary Care Clinics with 
several Health Center Quality Improvement Fiscal Year 2020 Grant Awards, 
including $180,431 and a gold badge as a Health Center Quality Leader for 
ranking among the top 10% of health centers nationally for clinical quality. The 
Brumback Clinics also received $167,000 for the second year of supplemental 
funding for Integrated Behavioral Health Services (IBHS) for fiscal year 2019.  The 
quarterly progress reports for all three COVID grants were submitted on 
10/12/2020. Dr. Hyla Fritsch was approved by Board vote to Executive Director of 
Clinics and Pharmacy (HRSA Project Director).  

7. Consent Agenda – Motion to Approve Consent Agenda Items  

CONCLUSION/ACTION:  Commissioner Jackson-Moore made a motion to 
approve the Consent Agenda.  The motion was duly seconded by 
Commissioner Alonso. There being no objection, the motion passed 
unanimously.

HEALTH CARE DISTRICT

A. ADMINISTRATION

             8A-1 RECEIVE AND FILE:
December 2020 Internet Posting of District Public Meeting
https://www.hcdpbc.org/EventViewTrainingDetails.aspx?Bck=Y&EventID=344&m=0|0&DisplayType=C

 8A-2   RECEIVE AND FILE
Health Care District Board Attendance 

             8A-3 RECEIVE AND FILE:
Health Care District Financial Statements September 2020 

             8A-4 Staff Recommends a MOTION TO APPROVE: 
Total Pay Practice Policy
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Health Care District Board
Summary Meeting Minutes
December 8, 2020
Page 5 of 7

             8A-5 Staff Recommends a MOTION TO APPROVE: 
Human Resources Policies for Retirement

             8A-6 Staff Recommends a MOTION TO APPROVE: 
Employment of Relatives Policy

             8A-7 Staff Recommends a MOTION TO APPROVE: 
Relocation Policy Exception

 8A-8   RECEIVE AND FILE: 
Proposed Meeting Schedule for 2021  

 8A-9   RECEIVE AND FILE: 
Internal Audit Update & Development  

             8A-10 Staff Recommends a MOTION TO APPROVE: 
District Cares Program Policy

             8A-11 Staff Recommends a MOTION TO APPROVE: 
Medical Staff Appointments for Lakeside Medical Center

             8A-12 Staff Recommends a MOTION TO APPROVE: 
Recredentialing and Privileging of Healey Center Practitioner

             8A-13 Staff Recommends a MOTION TO APPROVE: 
Appointment of Sophia Eccleston to the Finance & Audit Committee  

 8A-14 RECEIVE AND FILE: 
Unite US Update 

             8A-15 Staff Recommends a MOTION TO APPROVE: 
Amendment to the Finance & Audit Committee Charter

             8A-16 Staff Recommends a MOTION TO APPROVE: 
Amendment to the Quality, Patient Safety & Compliance Charter

 8A-17 RECEIVE AND FILE: 
            Board Appointment Letter for Sean O’Bannon 

9. Regular Agenda

A. ADMINISTRATION

            9A-1   Staff Recommends a MOTION TO APPROVE: 
Sponsored Programs Funding Award  
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Health Care District Board
Summary Meeting Minutes
December 8, 2020
Page 6 of 7

Dr. Cleare stated that this agenda item presents the award recommendations from 
the Sponsored Programs Funding Request Selection Committee. In summary, the 
Committee chose to recommend 21 proposed initiatives with a total funding 
recommendation of $1,323,500. Staff is recommending that the Board approve the 
Sponsored Programs Selection Committee recommendation and award funding to 
21 proposed initiatives for a total $1,323,500. 

CONCLUSION/ACTION:  Commissioner Jackson-Moore made a motion to 
approve the Sponsored Programs Funding Award.  The motion was duly 
seconded by Commissioner Alonso. There being no objection, the motion 
passed unanimously.

9A-2   Staff Recommends a MOTION TO APPROVE:
                       2020 Fiscal Year End Budget Amendment

Ms. Davis stated that this agenda item provides the Board with the 2020 Fiscal Year 
End budget amendment. Staff recommends the Board approve the 2020 Fiscal Year 
End budget amendment through the adoption of Resolution #2021R-001. 

CONCLUSION/ACTION:  Commissioner Jackson-Moore made a motion to 
approve the 2020 Fiscal Year End Budget Amendment.  The motion was duly 
seconded by Commissioner Neering. There being no objection, the motion 
passed unanimously.

10. CEO Comments

11. HCD Board Member Comments

12.  Establishment of Upcoming Board Meetings  

March 11, 2021 

9:00AM, Health Care District Strategic Planning followed by the 
Health Care District Board Meeting

June 9, 2021 

2:00PM, Joint Meeting with the Finance & Audit Committee  

(1st) September Meeting (Date TBD)

4:00PM, Joint Meeting with the Finance & Audit Committee
5:15PM, Truth In Millage (TRIM) Meeting
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Health Care District Board
Summary Meeting Minutes
December 8, 2020
Page 7 of 7

(2nd) September Meeting (Date TBD)

4:00PM, Health Care District Board Annual Meeting (Officer Elections) 
5:15PM, Truth In Millage (TRIM) Meeting 

December 15, 2021  

2:00PM, Health Care District Board Meeting

13. Motion to Adjourn

There being no further business, the meeting was adjourned. 

  ____________________________  __________________ 
Sean O’Bannon, Secretary   Date
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HEALTH CARE DISTRICT OF
PALM BEACH COUNTY

BOARD OF COMMISSIONERS

Board Meeting Attendance Tracking for 12/20 – 12/21 
 

  

  12/8/20 3/11/21  6/9/21 September 
(TBD) 

September 
(TBD) 

 12/15/21 

Leslie Daniels X      
Nancy Banner X      
Sean O’Bannon X
Dr. Alonso X 
Cory Neering X 
Ed Sabin X      
Tammy Jackson-Moore X
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         HEALTH CARE DISTRICT BOARD
March 11, 2021 

1. Description: Health Care District Financial Statements

2. Summary:

The YTD January 2021 financial statements for the Health Care District are 
presented for Board review. 

3. Substantive Analysis:

Management has provided the income statements and key statistical information for 
the Health Care District.  Additional management discussion and analysis is 
incorporated into the financial statement presentation. 

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes No
Annual Net Revenue N/A Yes No
Annual Expenditures N/A Yes No

Reviewed for financial accuracy and compliance with purchasing procedure:

 ___________________________ 
Tony Colby

Interim VP & Chief Financial Officer

5. Reviewed/Approved by Committee:  

Finance and Audit Committee 3/10/2021
Committee Name Date 

6. Recommendation: 

Staff recommends the Board receive and file the YTD January 2021 Health Care 
District financial statements.
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         HEALTH CARE DISTRICT BOARD
March 11, 2021 

Approved for Legal sufficiency:

Valerie Shahriari
VP & General Counsel

Tony Colby
Interim VP & Chief Financial Officer

Darcy J. Davis
Chief Executive Officer
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      HEALTH CARE DISTRICT BOARD 
March 11, 2021

1. Description: Medical Staff Appointment(s) for Lakeside Medical 
Center

2. Summary:

The agenda item represents the practitioner(s) recommended for Medical Staff 
appointment by the Medical Executive Committee of Lakeside Medical Center.

3. Substantive Analysis:

The practitioner(s) listed below satisfactorily completed the credentialing and 
privileging process and met the standards set forth within the approved Medical Staff 
Bylaws. The credentialing and privileging process ensures that all Medical Staff meet 
specific criteria and standards of professional qualifications; this criterion includes, 
but is not limited to:

Current licensure 
Relevant education, training and experience
Current clinical and professional competence
Health fitness and ability to perform requested privileges 
Malpractice history and liability insurance coverage  
Immunization status; and
Applicable life support training  

Last Name First Name Degree Specialty Appointment Privileges

Chan Roxanne MD Radiology Initial Appointment Provisional

Crandall Blane MD Obstetrics & Gynecology Initial Appointment Provisional

Magliore Christ-Ann MD Obstetrics & Gynecology Initial Appointment Provisional

Castaneda Jose MD Obstetrics & Gynecology Initial Appointment Provisional

Karkatselos Stela APRN Nurse Practitioner Initial Appointment 
Provisional 

Allied 
Health

Bashir Atif MD Internal Medicine Reappointment Active

Bhattarai Manoj MD Internal Medicine Reappointment Active

Bohorquez David DO Emergency Medicine Reappointment Active

Bui Triminh DO Emergency Medicine Reappointment Active

Caravello John MD Obstetrics & Gynecology Reappointment Active

Casanova Manuel MD Anesthesiology Reappointment Active

Collins Glenn MD Obstetrics & Gynecology Reappointment Active

DeVarona Michael DO Emergency Medicine Reappointment Active

Giroux Richard DO Emergency Medicine Reappointment Active

Harberger Seneca MD Internal Medicine Reappointment Active
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Mondro Sandra MD Radiology Reappointment Active

Ortiz Jose MD Anesthesiology Reappointment Active

Padron Daniel DO Emergency Medicine Reappointment Active

Pandit Sunila MD Internal Medicine Reappointment Active

Perezalonso Luis MD Emergency Medicine Reappointment Active

Powell Richard MD Emergency Medicine Reappointment Active

Santiago Juan MD Anesthesiology Reappointment Active

Scheppke Kenneth MD Emergency Medicine Reappointment Active

Sergeyev Pavel MD Radiology Reappointment Active

Umoren Inemesit MD Internal Medicine Reappointment Active

Villegas Juan MD Emergency Medicine Reappointment Active

White Jeremy DO Emergency Medicine Reappointment Active

Vassor Raphael PA Physician Assistant Reappointment
Allied 
Health 

Professional

Primary source and secondary source verifications were performed for credentialing 
and privileging elements in accordance with regulatory requirements.  A nationally 
accredited Credentials Verification Organization (CVO) was utilized to verify the 
elements requiring primary source verification.

Lakeside Medical Center utilized internal Credentialing staff and the Medical 
Executive Committee to support the credentialing and privileging process.  The 
Medical Executive Committee is comprised of a multi-specialty panel of practitioners 
with current privileges at Lakeside Medical Center.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements Yes No
Annual Net Revenue Yes No
Annual Expenditures Yes No

              Reviewed for financial accuracy and compliance with purchasing procedure:

 ___________________________ 
                                           Tony Colby

Interim VP & Chief Financial Officer
                                      

59

_____________________________ __________
     ToTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT ny CCCCCCCCCCColby



      HEALTH CARE DISTRICT BOARD 
March 11, 2021

5. Reviewed/Approved by Committee:  

Lakeside Medical Center
Medical Executive Committee

November 12, 2019 and 
December 2, 2019

Committee Name Date Approved

6. Recommendation: 

Staff recommends the Board approve the Medical Staff Appointment(s) for Lakeside 
Medical Center.

Approved for Legal sufficiency:

                                               Valerie Shahriari
                                          VP & General Counsel

Belma Andric, MD, MPH
Chief Medical Officer

Darcy J. Davis
Chief Executive Officer
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HEALTH CARE DISTRICT BOARD
March 11, 2021

1. Description: Recredentialing and Privileging of Healey Center 
Practitioner

2. Summary:  

The below practitioner is recommended for approval by the Healey Center Medical 
Director: 

Last Name First Name Credentials Specialty
Andric Belma MD Preventive Medicine

3. Substantive Analysis:

The practitioner has satisfactorily completed the recredentialing and privileging 
process. The credentialing and privileging process ensures that all facility
practitioners meet specific criteria and standards of professional qualifications.  This 
criterion includes, but is not limited to: 

Current licensure 
Relevant education, training and experience 
Current clinical competence
Health fitness, or ability to perform the requested privileges
Malpractice history (NPDB query)

Primary source and secondary source verifications were performed for credentialing 
and privileging elements in accordance with state and federal requirements.  A 
nationally accredited Credentials Verification Organization (CVO) was utilized to 
verify the elements requiring primary source verification.

The Healey Center utilized internal Credentialing staff and the Medical Director to 
support the credentialing and privileging process.  

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements Yes No
Annual Net Revenue Yes No
Annual Expenditures Yes No

              Reviewed for financial accuracy and compliance with purchasing procedure:

 ___________________________ 
Tony Colby

Interim VP & Chief Financial Officer
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HEALTH CARE DISTRICT BOARD
March 11, 2021

5. Reviewed/Approved by Committee:  

N/A N/A
Committee Name Date Approved

6. Recommendation: 

As a result of this comprehensive review, staff recommends the Board approve the 
recredentialing and privileging of the Healey Center practitioner.

Approved for Legal sufficiency:

                                               Valerie Shahriari
                                          VP & General Counsel

Andrea Steele
Executive Director of Corporate Quality

Darcy J. Davis
Chief Executive Officer
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HEALTH CARE DISTRICT BOARD
March 11, 2021 

1. Description: Legal Settlement

2. Summary:

This item presents a proposed settlement related to a general liability matter for a 
visitor at Lakeside Medical Center.

3. Substantive Analysis:

Approval was provided by the Health Care District Board during a closed risk 
session on December 8, 2020.  After much negotiation, mediation and consideration 
of the facts, the District proposes a settlement of the following:

The gross amount of $85,000 payable to the Plaintiff’s Attorney 

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes No
Annual Net Revenue N/A Yes No
Annual Expenditures N/A Yes No

Reviewed for financial accuracy and compliance with purchasing procedure:

 ___________________________ 
Tony Colby

Interim VP & Chief Financial Officer

5. Reviewed/Approved by Committee:  

N/A N/A
Committee Name Date 

6. Recommendation: 

Staff recommends the Board approve the Legal Settlement.
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HEALTH CARE DISTRICT BOARD
March 11, 2021 

Approved for Legal sufficiency:

Valerie Shahriari
VP & General Counsel

Darcy J. Davis
Chief Executive Officer
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              HEALTH CARE DISTRICT BOARD MEETING 
March 11, 2021

1. Amendment to the Health Care District Bylaws

2. Summary:

This item presents a proposed amendment to the Health Care District Bylaws.

3. Substantive Analysis:

The Bylaws were last updated on May 12, 2020.  The District proposes amending the 
bylaws in Section 4.10, by removing the following language: No more than two (2) 
Board members may participate in a Board meeting by telephone or electronic 
communication.  Attached for your review is the following document:  

Updated version of the bylaws showing the proposed amendment. 

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes No
Annual Net Revenue N/A Yes No
Annual Expenditures N/A Yes No

Reviewed for financial accuracy and compliance with purchasing procedure:

 ___________________________ 
Tony Colby

Interim VP & Chief Financial Officer

5. Reviewed/Approved by Committee:  

N/A N/A
Committee Name Date Approved

6. Recommendation: 

Staff recommends the Board approve the amendment to the Health Care District 
Bylaws.
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              HEALTH CARE DISTRICT BOARD MEETING 
March 11, 2021

Approved for Legal sufficiency:

Valerie Shahriari
VP & General Counsel

Darcy J. Davis
Chief Executive Officer
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BYLAWS 
OF

THE HEALTH CARE DISTRICT
PALM BEACH COUNTY 

Section 1 – Statutory Authority, Purpose, Mission and Vision 

1.1 Statutory Authority. These Amended and Restated Bylaws of the Health Care District of 
Palm Beach County (the “District”) have been adopted as the Bylaws of the District (the 
“Bylaws”) by the District’s governing board pursuant to the authority conferred upon the 
governing board by the Florida Legislature in 1987 (Chapter 87-450, Laws of Florida), as 
amended and codified by Chapters 88-460, 91-344, 92-340, 93-382, 96-509, 2000-489 and 
2003-326 Laws of Florida (the “Health Care Act”).

1.2 Health Care District of Palm Beach County. The term “District,” as used in these 
Bylaws, means the Health Care District of Palm Beach County and all affiliated entities.

1.3 Purpose.  The purpose of the District as set forth in the Health Care Act is to be a source 
of funding for indigent and medically needy residents of Palm Beach County and to 
maximize the health and well-being of Palm Beach County residents by providing 
comprehensive planning, funding and coordination of health care services. 

1.3 Mission.  The mission of the District is to be the health care safety net for Palm Beach 
 County.    

1.4 Vision.  The vision of the District is to meet changes in health care to keep the District’s 
community healthy.

Section 2 – Governing Board and Board Members 

2.1 Governing Board. The District’s Governing Board shall be known as the Board of the
Health Care District of Palm Beach County (“Board”). 

2.2 Qualifications.  As set forth in the Health Care Act, a Board member or the spouse of a 
Board member may not, at the time of appointment or for 1 year prior to appointment 
or during the term of the District Board member:

a. Have anyfinancial interest, other than ownership of shares in a mutual fund, pension
plan, or profit-sharing plan, in anyentity which, either directly or indirectly, receives
funds from the District.

b. Be employed, retained by, or engaged in any activity with any entity which, either
directly or indirectly, receives funds from the District, except for the director of 
the Palm Beach County Public Health Department.
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c. Serve on the board of directors or board of trustees of anyentity,which either directly
or indirectly, receives funds from the District.

2.3 General Powers. Consistent with the purpose set forth herein, the Board is vested with the 
authority to provide for the comprehensive planning, funding and coordination of health 
care services for the residents of Palm Beach County.  For that purpose, the Board shall
have and may utilize all enumerated general powers as set forth in the Health Care Act.  

2.4 Role.  The Board’s general powers and responsibilities as set forth in the Health 
Care Act and herein shall be exercised as a whole body and not through the actions of 
any one member. The Board shall rely on the Chief Executive Officer to manage the 
District’s daily operations and the Board shall not interfere with said management. 
For the purposes of information and inquiry, individual B o a r d  members may directly
ask questions or request information from District officers. 

2.5 Responsibilities.  The governance and business of the District is conducted by the Board 
with due attention to the District’s purpose, mission and vision. Responsibilities of the 
Board include, but are not necessarily limited to: 

a. Plan, set policy and oversee the provision of health care services, programs and 
facilities with and without other public and/or private health care providers for all 
residents and users in Palm Beach County; 

b. Oversee and approve agreements, leases, contracts, deeds, notes and other 
instruments  for the acquisition, establishment, construction, operations and/or 
maintenance of such health care services, programs and facilities as shall be 
necessary for the health care needs of the residents and users in Palm Beach County; 

d. Accountable for monitoring and oversight of the quality of all health care services 
provide by the District; 

e. Oversee the compliance and ethics program and review matters related to 
compliance with federal and state laws and federal health care program 
requirements; 

d. Oversee the engagement of professional service providers and consultants as may 
be necessary in its judgment to assist the Board in accomplishing the District’s 
mission;

e. Annually determine and approve a District budget and millage in accordance with
Florida law and the Health Care Act; 

f. Promulgate and adopt general policies for the operation of the District; 

g. Review and approve the mission and vision statement of the District;  
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h. Approve and oversee the District’s strategic plan and maintain strategic oversight 
of implementation; 

   
i. Serve on or act as the Board of Directors for any subsidiary or affiliated entity 

established by the District; 

j. Establish and support affiliate entities to assist the District in fulfilling its mission; 

 k. Review the bylaws, charters or policies of any subsidiary entity subject to Board 
  approval; 

l. Appoint and/or remove and credential medical staff members and grant, limit or 
deny specific clinical privileges upon recommendations from the  appropriate 
committee; 

m. Retain fiduciary responsibility and authority for all aspects of operations of its 
subsidiary entities including approving the budgets for each; 

n. Address such other responsibilities as may be contemplated and/or determined by 
the Health Care Act, applicable law and/or the Board. 

   
All of the foregoing responsibilities are hereby found and declared to be a public purpose
and necessary for the preservation of the public health, for the public good, and for the
welfare of the residents of Palm Beach County. 

  
 2.6 Fiduciary Duties. The Board shall exercise all of its powers and responsibilities as set 

forth in applicable law, the Health Care Act and these Bylaws with the following fiduciary 
duties:  

  
a. Care: which refers to the obligation of Board members to exercise proper diligence

of care in their decision making process; 

 b. Loyalty: which requires Board members to discharge their obligations unselfishly, 
in a manner designed to benefit only the organization and not the Board member
personally; and

c. Obedience: which requires that Board members be faithful to the underlying
purpose, mission and goals of the District as set forth in the Health Care Act, these
Bylaws and District policies.

2.7 Compensation; Reimbursement of Expenses. No Board member shall be entitled to 
receive from the District compensation for service on the Board or any committee of the
Board. Members of the Board shall be entitled to receive from the District reimbursement 
for the actual expenses, including travel expenses, incurred by such member consistent 
with District policies and procedures.
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Section 3 – Officers

3.1 Officers. The Board Officers shall consist of a Chair, Vice Chair, and Secretary.  The 
Board Officers shall be elected at the annual meeting and shall hold office for a one (1) 
year term. Officers may not hold the same office for more than three (3) full terms. Vacancy 
in office shall be filled by special Board election as soon as reasonably possible. Any Board 
Officer can be recalled from office by a vote of four (4) members of the Board. 

3.2 Chair. Recognizing the Chair’s responsibility to maintain the integrity of corporate
governance, the Board Chair has primary responsibility to: 

 a. Preside over and conduct all meetings of the Board; 

 b. Set a high standard of Board conduct by modeling rules of conduct as set forth in
these Bylaws;  

 c. Serve as an ex-officio member of all committees of the Board;

d. Establish ad hoc committees, the term of which may not exceed the term of the 
Chair; 

 e. Propose mission based goals; 

f. Build cohesion among and between the Board and Chief Executive Officer and to 
apportion responsibilities;  

 g. Encourage effective Board self-evaluation; 

h. Facilitate the Chief Executive Officer’s performance evaluation and compensation 
process;

 i. Represent and execute the will of the majority of the Board; and

 j. Perform all of the duties usually pertaining to the office of Chair.
  
3.3 Vice-Chair. The Vice Chair shall assume the duties of the Chair in the absence of the 

Chair.

3.4 Secretary. The Secretary of the Board shall:
  
 a. Ensure that the minutes of the meeting are accurate;  

 b. Assume the duties of the Chair in the absence of the Chair and Vice Chair; 
   

c. Certify, by signature, upon receipt and approval by the Board of meeting   
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minutes; 

 d. Certify other official papers of the Board as required; and

 e. Perform all other duties usually pertaining to the office of Secretary. 

Section 4 - Meetings

4.1 Meetings. The Meetings of the Board shall be the Annual, Regular and Special meetings.
The Board may also conduct joint meetings with its subsidiary and affiliated boards and
entities and standing committees. All meetings or portions thereof shall be open to the
public unless otherwise provided for by law.

4.2 Annual Meeting. The Regular Board meeting in September of each year shall constitute 
the annual meeting of the Board. Officers of the Board shall be elected and the newly 
elected Officers shall take office at the next Regular meeting. The Chief Executive Officer 
may cancel and/or reschedule the Annual meeting, upon proper notice to Board members 
and the public, if it is determined that a quorum will not be present or for other reasons in 
consultation with the Chair. 

  
4.3 Regular Meetings. Regular meetings of the Board shall be conducted quarterly. Public 

notice of each meeting and the date, time and location of same shall be made as required 
by law. The Chief Executive Officer may cancel and/or reschedule a Regular meeting, upon 
proper notice to Board members and the public, if it is determined that a quorum will not 
be present or for other reasons in consultation with the Chair. 

  
4.4 Special Meetings. The Board may convene Special Meetings. Such Special Meetings shall 

include but not be limited to:

a. Emergency Meetings. If a bona fide emergency situation exists, an Emergency
meeting of the Board may be called by the Chair, Vice Chair or Chief Executive
Officer. An Emergency meeting shall be noticed as time reasonably permits under 
the situation. All actions taken at an Emergency meeting shall be ratified by the 
Board at the next Regular meeting. The annual budget and millage shall not be 
approved at an Emergency meeting. 

  
b. Attorney-Client Meetings. The Board may conduct closed Attorney-Client 

meetings pursuant to section 286.011, Florida Statutes, which includes, but is not 
limited to, to discuss pending litigation when the District and/or one or more of its 
subsidiary entities is presently a party before a court or administrative agency. The 
Attorney-Client meeting must be requested in a public meeting of the Board, 
publicly noticed and conducted consistent with the requirements of section 
286.011, Florida Statutes. The Attorney-Client meeting may be combined with 
other meetings of the Board or held separately. No official business shall be 
transacted at the Attorney-Client meetings.
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c. Workshop Meetings. The Chair, Vice Chair or Chief Executive Officer may call 
for a Workshop meeting. Public notice of each Workshop meeting shall be given 
as required by law. No official business shall be transacted at the Workshop 
meetings.

d. Risk Management Meetings. At the request of the Chair, Vice Chair or Chief 
Executive Officer, the Board may conduct closed Risk Management meetings as 
authorized by law to evaluate claims or offers to compromise claims made against 
the District and/or one or more of its subsidiary entities. Public notice of each Risk 
Management meeting shall be given as required by law. No official Board business 
shall be transacted at the Risk Management meetings.

e. Other Special Meetings. The Chair, Vice Chair or Chief Executive Officer may 
call such other Special meetings authorized by and in a manner consistent with law.

4.5 Attendance. Regular attendance shall be expected for all Board members. If a member 
misses more than twenty-five percent (25%) of the Regular Board meetings during a
twelve (12) month period, the Chair shall advise the appropriate appointing authority. 

4.6 Quorum and Procedure. The presence of a majority of the appointed members of the 
Board shall be necessary at any meeting to constitute a quorum or to transact business. A
quorum is not required for any Special meeting where official business is not to be 
transacted.

The Board shall promulgate rules of order for the conduct of all Board meetings. All 
procedural matters not addressed in said rules of order, or by these Bylaws, shall be 
governed by the latest edition of “Roberts Rules of Order.” 

4.7 Voting.  Actions of the Board require a simple majority of the members present at a given 
meeting. Each Board member shall have one vote. Except as provided herein for attendance 
and voting by telephonic or electronic communication, members must be present to vote at 
a meeting and members may not vote by secret ballot or by proxy or designee. Unless 
otherwise required by law, matters requiring an affirmative vote of at least four (4) Board 
members include:

a. Revisions and/or modification to these Bylaws; 

b. Engagement or termination of the Chief Executive Officer; and, 

c. Issuance of General Obligation and/or Revenue Bonds. 

4.8 Meeting Minutes. Minutes of each meeting shall be accurately taken, preserved, and 
provided to members timely at a regular meeting.

4.9 Agenda and Order of Business for Meetings. There shall be an agenda for every meeting 
of the Board. However, the Board is not prohibited from discussing and/or taking action 
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on an item or matter not specified in the agenda. If an item is added to the agenda after 
public comment has occurred, public comment should be allowed for the added item if the 
Board is to take official action on the item and public comment has not previously occurred 
on the item.

4.10 Attendance and Voting by Telephonic or Electronic Communication.  If a quorum of the 
Board is physically present at a Board meeting and at the time of a Board vote, other 
members of the Board may participate and vote by telephonic or electronic communication 
provided that such members are:

  
a. Physically outside the boarders of Palm Beach County; or 

b. Unable to attend the meeting due to illness of the Board member; or 

c. Unable to attend the meeting due to some unforeseen circumstance beyond the Board 
member’s control. 

If a quorum is not required for any Special meeting where official business is not to be 
transacted, a Board member may participate by telephonic or electronic communication 
without a quorum being physically present at the Special meeting.

The District shall ensure that any telephonic or electronic communication utilized to permit 
board members to participate and/or vote in a Board meeting is properly amplified or 
displayed so that all attending the meeting can hear and/or see the board member’s 
comments and/or vote and so that the board member can hear and/or see all other board 
members’ comments and/or votes and the comments of other participants in the meeting.  

No more than two (2) Board members may participate in a Board meeting by telephonic or 
electronic communication.

No Board member may participate by telephonic or electronic communication in the 
statutorily required public hearings for the adoption of the annual budget or the setting of 
the annual millage rate.

Notwithstanding the above, if an Executive Order, Florida Statute, or Attorney General 
opinion permits the ability to meet remotely due to a public emergency, the above 
requirements shall not be applicable. 

Section 5 - Conflicts of Interest

5.1 General.   Board members shall not enter into contracts or agreements that would be or 
give the appearance of being a conflict of interest.  

5.2 Conflict of Interest. Members of the Board are subject to Florida law pertaining to 
avoidance of conflicts of interest in holding public office, including but not limited to, Part 
III of Chapter 112, Florida Statutes, the Code of Ethics for Public Officers and Employees, 
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as well as any and all other applicable standards as set forth by applicable regulatory and 
accreditation agencies.

5.3 Prohibited Financial Interests. No Board member, administrator, employee or 
representative of the District, nor any person, organization or agency shall, directly or
indirectly, be paid or receive any commission, bonus, kickback, rebate or gratuity or engage 
in any fee-splitting arrangement in any form whatsoever for the referral of any patient to 
the District.

Section 6 - Chief Executive Officer

6.1 Chief Executive Officer. The Board shall select, appoint and employ a competent Chief 
Executive Officer. The authority and duties of the Chief Executive Officer shall be: 

a. Achieving those goals and objectives, and implementing policies and programs 
established by the Board; 

b. Ensuring that a comprehensive plan for the efficient delivery of health care services 
in Palm Beach County is developed and implemented; 

c. Establish a corporate office in Palm Beach County, Florida, and take such measures 
as are necessary to establish and assure the efficient operation of such facilities; 

d. Prepare and submit an annual budget and proposed millage; 

e. Select, appoint, employ, discipline and discharge all employees authorized by the 
budget; provided that, the foregoing shall not restrain those employees who owe a 
fiduciary duty to the Board;  

f. Supervise all business activities of the District and serve as the Chief Executive 
Officer or executive director of any District subsidiary entity as set forth in the 
entity’s bylaws; 

g. Attend meetings of the Board and its committees; 

h. Make purchases and resolve legal claims as set forth by policy; and
  
i. Perform any and all other duties that may be necessary to serve the best interests of

the District.

Section 7 – Committees

7.1 Committees. The Board and/or Chair may designate standing or ad hoc committees
necessary to promote oversight of District operations. Except as stated herein, District 
committees shall be advisory only and shall have no power or authority to act on behalf of 
the Board or of the District.  
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7.2 Standing Committees. Standing committees shall have the power to act only as stated in 
these Bylaws, the committee’s Board approved charter or bylaws or as conferred by the 
Board.  The standing committees of the Board are:

a. Finance and Audit. The Finance and Audit committee is responsible for reviewing 
the short, intermediate, and long range financial plans of the District, which 
includes reviewing the District’s financial statements, the proposed annual budget, 
amendments to the annual budget, investments, grant compliance, insurance, 
building construction contracts and leases, revenue cycle oversight, physician 
compensation and benefits (FMV reports) and employee compensation and 
benefits. The Finance and Audit committee also reviews competitive purchasing 
solicitations which are anticipated to exceed $100,000 in anticipated cost to the 
District. The Finance and Audit committee is also responsible for the oversight of 
the internal audit function and the external financial audit.  

b. Quality, Patient Safety and Compliance. The Quality, Patient Safety and 
Compliance committee shall assist the Board with accountability for monitoring 
and oversight of the quality, patient safety, compliance and privacy program,
corporate ethics and risk management activities of the District and its affiliated 
entities and promote an organizational “Culture of Quality”. This includes assisting 
in the oversight of provider credentialing and peer review. 

7.3 Ad Hoc Committees. The Board or Chair may designate ad hoc committees as necessary 
to assist with short term decisions facing the organization. The ad hoc committees may 
include, but are not limited to: 

a. Governance and Board Development Committee.  The Governance and Board
Development committee may review and recommend revisions to the Bylaws as 
appropriate, and to recommend the enactment of policies responsive to decisions 
made by the Board which have a significant and on-going impact on the operations 
of the District.

b. Chief Executive Evaluation and Compensation.  The Chief Executive Officer 
Evaluation and Compensation committee may be responsible for performing an 
annual performance evaluation of the Chief Executive Officer and recommending 
to the Board a base pay, incentives and benefits package for the Chief Executive 
Officer.

c. Nominating Committee. The Nominating Committee may be responsible for 
identifying qualified individuals to serve on subsidiary boards and committees. 

7.4 General Composition. A minimum of two (2) Board members shall be appointed to each 
standing committee of the Board, one of which will chair the committee. The remainder of 
the standing committee shall have at least five (5) but no more than nine (9) members. The 
District Board shall appoint standing committee members to a four (4) year term,
commencing on the date of appointment, with standing committee membership limited to 
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two (2) full terms unless otherwise recommended by the standing committee and approved 
by the Board. The compositions of each standing committee shall be regularly reviewed to 
ensure that each member meets the requirements set forth by the Board for that respective 
committee. Membership on ad hoc committees shall be established by the Board or the 
Chair.

7.5 Attendance.  Regular attendance shall be expected for all committee members. If a member 
misses more than twenty-five percent (25%) of the regular committee meetings during a 
twelve (12) month period, the committee shall advise the Board which may remove the 
committee member and appoint a new member.  

7.6 Standing Committee Charters. Each standing committee shall create a written charter 
detailing the standing committee’s responsibilities as summarized in these bylaws and 
addressing all matters related to the administration of the standing committee. Each 
standing committee shall have the authority to amend its charter from time to time with 
each approved charter being provided to the Board for informational purposes.     

Section 8 – Subsidiary Boards

8.1 Subsidiary Boards. The Board may create subsidiary boards to assist the District in 
fulfilling its mission. The Board shall appoint board members to the subsidiary boards as 
set forth in each subsidiary board’s bylaws. Except as approved by the Board, District 
subsidiary boards shall be advisory only and shall have no power or authority to act on 
behalf of the Board or of the District.  

8.2 General Composition and Attendance. The general composition and attendance 
requirements for the District’s subsidiary boards shall be set forth in the subsidiary board’s 
bylaws or charters.   

8.3 Existing Subsidiary Boards. The existing subsidiary board is Lakeside Health Advisory. 
Lakeside Health Advisory Board shall review and monitor the District’s delivery of health 
care services in the Glades community; serve as health care advocates for the Glades 
community; and, make recommendations regarding the services provided at Lakeside 
Medical Center and recommendations for health care initiatives in the Glades community.

Section 9 – Subsidiary and Affiliated Entities

9.1 Subsidiary and Affiliated Entities. The Board may create subsidiary and affiliated entities 
to assist the District in fulfilling its mission. The Board shall appoint board members to the 
subsidiary and affiliated entities as set forth in each entity’s bylaws. 

9.2 General Composition and Attendance. The general composition and attendance 
requirements for the District’s subsidiary and affiliated entities shall be set forth in the 
entities’ bylaws.

9.3 Existing Subsidiary and Affiliated Entities. The existing subsidiary and affiliated entities 
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are: 

a. District Clinic Holdings. District Clinic Holdings, Inc., is an affiliate entity of the 
District. District Clinic Holdings is responsible for the governance, management and 
oversight of the C.L. Brumback Primary & Dental Care clinics including, without 
limitation, credentialing of all clinic providers. The District Clinic Holdings’ board is 
vested with all power and authority as directed by federal and state regulations with 
regards to its responsibilities.

b. Good Health Foundation. The Good Health Foundation, Inc., is a subsidiary entity of 
the District. The Good Health Foundation is responsible for the governance, 
management and oversight of donations to support the District’s mission. The Good 
Health Foundation’s board is vested with all power and authority consistent with 
general law with regards to its responsibilities.

Section 10 - Miscellaneous

10.1 Amendments. These Bylaws may be amended, repealed, or changed at any Regular or
Special meeting of the Board by the affirmative vote of four (4) members of the Board, 
provided that notice containing the general effect and intent of the proposed amendments 
has been given to all members of the Board at least ten (10) days prior to such meeting,
which notice may be waived by vote to approve an amendment, repeal or change to these 
Bylaws. 

10.2 Subject to Law and Health Care Act.  All powers, authority and responsibilities provided 
for in these Bylaws, whether or not explicitly so qualified, are qualified by the provisions 
of the Health Care Act and applicable laws.

10.3 Construction. These Bylaws shall be construed to conform with, and when necessary, 
shall be amended to conform to the provisions of the Health Care Act. 

CERTIFICATE

This is to certify that I am the Secretary of the Board of the Health Care District of Palm 
Beach County and the foregoing Amended and Restated Bylaws were duly adopted by said District 
Board at a meeting held on the 9th day of June, 2020. 

                                                              
      By:___________________________________ 
       Sean O’Bannon 

Secretary
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HEALTH CARE DISTRICT BOARD
March 11, 2021 

1. Description: Amendment to 1515 N. Flagler Drive Lease Agreement

2. Summary:

This agenda item presents an Amendment to the 1515 N. Flagler Drive Lease 
Agreement to lease temporary space for prep-work and storage related to the 
District’s COVID-19 vaccination efforts.

3. Substantive Analysis:

The COVID-19 vaccination efforts include the need for expanded space to store and 
prepare for vaccinations each day. The increase demand on space includes freezers 
required to store and transport the vaccine. Accompanying the vaccine are numerous 
boxes of syringes, gloves, masks, face shields, sanitizing and alcohol wipes, vaccine 
trays and alcohol pads as well as the Pfizer and Moderna information packets, 
stickers, and many other items needed to operate the vaccination sites. The additional 
space provides a location to prep for each day in an organized and efficient way to 
ensure the vaccination sites are prepared.

Staff identified a space on the 8th floor at the Home Office that allows for these items 
to be stored in close proximity so the Materials Management and Clinic Teams that 
handle the logistics and site operations can complete their work in the most cost-
effective and efficient manner.

Amendment Terms

Suite 810 at 1515 N. Flagler Drive 
2,238 square feet 
Temporary 6 month lease with option for 1 additional six month period 
Base Rent: $26.00 per square foot per year ($4,849/month) 
Estimated Operating Expenses: $13.73 per square foot per year 
($2,560.65/month) 

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes No
Annual Net Revenue N/A Yes No
Annual Expenditures $44,457.90 (6 months) Yes No
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HEALTH CARE DISTRICT BOARD
March 11, 2021 

Reviewed for financial accuracy and compliance with purchasing procedure:

Tony Colby
Interim VP & Chief Financial Officer

5. Reviewed/Approved by Committee:  

Finance & Audit Committee March 10, 2021
Committee Name Date

6. Recommendation: 

Staff recommends the Board approve the Amendment to 1515 N. Flagler Drive Lease 
Agreement to Lease Suite 810. 

Approved for Legal sufficiency:

Valerie Shahriari
VP & General Counsel

Thomas W. Cleare
AVP, Communications, Community Engagement

and Corporate Security

Darcy J. Davis
Chief Executive Officer
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SUITE # 810
FLAGLER  WATERVIEW  B.

DATE: RSF AREA:

2,238.00 sq. ft.

TENANT:

11/01/2019

VACANT
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HEALTH CARE DISTRICT BOARD
March 11, 2021

1. Description: Internal Audit Update

2. Summary:

The agenda for the Internal Audit Update will include the results of the Health Care 
District of Palm Beach County (HCD) FY 2021 Risk Assessment; the Internal Audit 
Work Plan for the remaining FY 2021; a summary of Management Deliverables from 
Internal Audit which included a Supply Chain Review and an Entity Level Control 
Assessment.   Additionally, Internal Audit will provide a status update on the prior 
high risk open Internal Audit Action plans reported at the December 8, 2020 
meeting, and an Internal Control Committee update. 

3. Substantive Analysis:

Included is an overview of the process that was utilized for the FY 2021 
HCD Risk Assessment, which included a survey to 46 members of 
governance and leadership, and interviews on Entity Level Controls and 
Key Business Risks with key leaders.  There was a 74% response rate to the 
survey, and the results were shared with a heat map, showing that there 
were no high risks noted, a few low significant risks, and the majority of 
risks falling into the categories of Moderate and Slight.  The results of the 
HCD risk assessment are compared to other healthcare entities, and an 
internal audit work plan will be shared that addresses risks identified from 
the assessment.  

Included in the presentation are some deliverables that were recently 
provided to management including a Supply Chain review and an Entity 
Level Control Assessment.   

The status of high-risk open audit plans from Crowe audits is also 
presented, which includes closed items as well as items that will be resolved 
as they are included in the Epic implementation.  

Lastly, an update on the activities of the Internal Control Committee that 
was recently formed will be provided. 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget
Capital Requirements N/A Yes No
Annual Net Revenue N/A Yes No
Annual Expenditures N/A Yes No
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HEALTH CARE DISTRICT BOARD
March 11, 2021

Reviewed for financial accuracy and compliance with purchasing procedure:

 ___________________________ 
Tony Colby

Interim VP & Chief Financial Officer

5. Reviewed/Approved by Committee:  

Finance and Audit Committee 3/10/21
Committee Name Date 

6. Recommendation: 

Staff recommends the Board receive and file the Internal Audit Update. 

Approved for Legal sufficiency:

Valerie Shahriari
VP & General Counsel

Betsy Bittar
Senior Internal Auditor

Darcy J. Davis
Chief Executive Officer
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HEALTH CARE DISTRICT BOARD
March 11, 2021 

1. Description: Third Amendment to Agreement Between Health Care 
District of Palm Beach County and District Clinic Holding, Inc.

2. Summary:

This item presents a proposed amendment to the Co-Applicant Agreement between 
the Health Care District and District Clinic Holdings, Inc., d/b/a C.L. Brumback 
Primary Care Clinics.

3. Substantive Analysis:

This Agreement was last amended on March 12, 2020.  District Clinic Holdings, Inc. 
d/b/a C.L. Brumback Primary Care Clinics, proposes amending the Agreement to 
replace the following language: Public entity retains authority over the personnel and 
finance policies and procedures.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes No
Annual Net Revenue N/A Yes No
Annual Expenditures N/A Yes No

Reviewed for financial accuracy and compliance with purchasing procedure:

 ___________________________ 
Tony Colby

Interim VP & Chief Financial Officer

5. Reviewed/Approved by Committee:  

N/A
Committee Name Date 

6. Recommendation: 

Staff recommends the Board Approve the Third Amendment to the Co-Applicant 
Agreement.
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HEALTH CARE DISTRICT BOARD
March 11, 2021 

Approved for Legal sufficiency:

Valerie Shahriari
VP & General Counsel

Belma Andric, MD
VP & Chief Medical Officer

Darcy J. Davis
Chief Executive Officer
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HEALTH CARE DISTRICT BOARD
March 11, 2021

1. Description: Second Amendment to Chief Executive Officer 
Employment Agreement

2. Summary:

The existing amendment to the Chief Executive Officer contract runs until March 8, 
2021. The second amendment to Darcy’s original contract extends for a period of 5 
years.

3. Substantive Analysis:

For the purpose of continuity of the Health Care District’s strategies and practices, 
along with retaining a high performing Chief Executive Officer, the attached 
amendment is being offered for approval. 

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes No
Annual Net Revenue N/A Yes No
Annual Expenditures N/A Yes No

Reviewed for financial accuracy and compliance with purchasing procedure:

 ___________________________ 
Tony Colby

Interim VP & Chief Financial Officer

5. Reviewed/Approved by Committee: 

N/A N/A
Committee Name Date 

6. Recommendation: 

Staff recommends the Board approve the second amendment to the CEO contract.
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HEALTH CARE DISTRICT BOARD
March 11, 2021

Approved for Legal sufficiency:

Valerie Shahriari
VP & General Counsel

Steven Hurwitz
Chief Administrative Officer

Darcy J. Davis
Chief Executive Officer
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SECOND AMENDMENT TO CHIEF EXECUTIVE OFFICER EMPLOYMENT 
AGREEMENT

THIS SECOND AMENDMENT TO CHIEF EXECUTIVE OFFICER EMPLOYMENT 
AGREEMENT (“Second Amendment”) is made and entered into on the 8th day of March, 2021 
(“Effective Date”), by and between Health Care District of Palm Beach County, an independent 
special taxing district of the State of Florida subject to the terms of the Palm Beach County Health 
Care Act (Chapter 2003-326 Laws of Fla.) (“DISTRICT”), and Darcy Davis, (“Executive”),
collectively referred to as the (“Parties”). 

RECITALS

WHEREAS, the Parties entered into a CHIEF EXECUTIVE OFFICER EMPLOYMENT 
AGREEMENT (“Agreement”) on or about March 9, 2016 and a First Amendment on or about 
March 7, 2018; and

WHEREAS, the Parties desire to continue their relationship as set forth in the Agreement 
and believe it to be in their mutual best interest to modify the Agreement in accordance with the 
terms and conditions set forth below in this Second Amendment; and

WHEREAS, Section 10 of the Agreement provides for its amendment upon mutual written 
agreement of both Parties.  

NOW THEREFORE, in consideration of the promises and mutual covenants contained 
in this Second Amendment, and for other good and valuable consideration, the receipt of which 
the Parties expressly acknowledge, the Parties covenant and agree to the following terms and 
conditions: 

1. Recitals: The foregoing recitals are hereby incorporated into this Second Amendment as 
true and correct.

2. No Default: The Parties agree that the Agreement remains in full force and effect, that 
there are no defaults or disagreements with regard to the terms and conditions set forth in 
the Agreement.

3. Amend Section 2 “Position and Term” to extend term of Agreement to March 9, 2026. 

4. Delete Section 6.b. “Vehicle Allowance” as any such allowance will be included into the 
Base Salary as outlined in Section 3.   

5. Agreement Unchanged:   Except as amended herein, all other provisions of the Agreement 
shall remain unchanged by this Second Amendment. 

6. Controlling Documents:  To the extent that there exists a conflict between this Second
Amendment, the First Amendment, and the Agreement, the terms, conditions, covenants, 
and/or provisions of this Second Amendment shall prevail. Whenever possible, the 
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provisions of such documents shall be construed in such a manner as to avoid conflicts 
between the provisions of the various documents. 

7. Entire agreement: The Parties agree that the Agreement and this Second Amendment and 
First Amendment represent the entire agreement between the parties and supersedes all 
other negotiations, representations, or agreements, either written or verbal, relating to this 
Second Amendment.  This Second Amendment may be modified and amended only by 
written instrument executed by the Parties hereto.

8. Counterparts: This Second Amendment may be executed in two or more counterparts, 
each of which shall be deemed to be an original, but each of which together shall constitute 
one and the same instrument. 

[SIGNATURES ON FOLLOWING PAGE]
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IN WITNESS WHEREOF, the Parties have caused this Second Amendment to be 
executed by their respective duly authorized representatives on the date(s) set forth below.

CHIEF EXECUTIVE OFFICER

BY: _________________________________ 

Darcy Davis

Date: ________________________________  

HEALTH CARE DISTRICT OF PALM BEACH COUNTY

BY: ________________________________ 
Les Daniels
Chair
Date: _________________________________ 

APPROVED AS TO FORM AND LEGAL SUFFICIENCY

BY: ________________________________   
Valerie Shahriari, Esq.
General Counsel
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HEALTH CARE DISTRICT BOARD
March 11, 2021 

1. Description: Department of Health Subsidy Budget Status Update

2. Summary:

This agenda item presents a subsidy budget update from the Department of Health 
for the State Fiscal Year 2020-21 Agreement.

3. Substantive Analysis:

The Health Care District contracts annually with the Department of Health to support 
the provision of Preventive Services and Specialty Care Services in Public Health 
that includes HIV, Epidemiology, Immunizations, Tuberculosis, Sexually 
Transmitted Diseases, Family Planning, Maternity and GYN. The Health Care 
District provides a subsidy to support these services. 

The total subsidy for State Fiscal Year 2020-21 (July 1, 2020 through June 30, 2021) 
is $8,507,947. Included with the agenda item is the Florida Health Palm Beach 
County State Fiscal Year 2020-21 Annual Operating Budget that identifies the 
support provided by the Health Care District subsidy. 

This agenda item provides a July 2020-February 2021 status update on the subsidy 
budget. As identified on the attached Health Care District Subsidy Report, the budget 
projection based on the current rate of expenditures anticipate expensing the entire 
subsidy allocation. 

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes No
Annual Net Revenue N/A Yes No
Annual Expenditures N/A Yes No

Reviewed for financial accuracy and compliance with purchasing procedure:

Tony Colby
Interim VP & Chief Financial Officer

5. Reviewed/Approved by Committee:  

N/A N/A
Committee Name Date
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HEALTH CARE DISTRICT BOARD
March 11, 2021 

6. Recommendation: 

Staff recommends the Board receive and file the Department of Health Subsidy 
Budget Status update. 

Approved for Legal sufficiency:

Valerie Shahriari
VP & General Counsel

Thomas W. Cleare
AVP, Communications, Community Engagement

and Corporate Security

Darcy J. Davis
Chief Executive Officer
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Mission: 
To protect, promote & improve the health
of all people in Florida through integrated
state, county & community efforts. 

Ron DeSantis
Governor

Scott A. Rivkees, MD
State Surgeon General

Vision: To be the Healthiest State in the Nation

Florida Department of Health, Palm Beach County
Office of the Director
800 Clematis Street – Suite 5-539
West Palm Beach, FL  33401
PHONE: 561-671-4005 • FAX: 561-837-5194
FloridaHealth.gov / palmbeach.floridahealth.gov

Florida Health Palm Beach County
Health Care District Subsidy Report

Expenditures July 2020-February 2021

Health Care District Subsidy:  $8,507,947

Expenditures:   

Salaries & Benefits  $ 4,745,557
Expenses   $    223,016
Contracted Services  $    150,093

Total Expenditures  $ 5,118,666
Rate of Expenditures                    60.16%  

Balance    $ 3,389,281

Based on the current rate of expenditures we anticipate spending the entire subsidy allocation.
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