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Health Care District
=F W PALM BEACH COUNTY

QUALITY, PATIENT SAFETY AND COMPLIANCE COMMITTEE
AGENDA
December 8th, 2020 at 10:00 A.M.
1515 North Flagler Drive, Suite 101
West Palm Beach, FL 33409
Zoom Webinar Meeting

Remote Participation Link:
https://zoom.us/j/5507895592?pwd=REZ4TWtYUXowQWNpWTBaVXRsZ1dDQT09

Via Telephone dial-in access: (646) 558-8656 / Meeting ID: 550 789 5592 /
Password: 946503

1. Call to Order — Dr. Alina Alonso, Chair
A. Roll Call

2, Agenda Approval
A. Additions/Deletions/Substitutions
B. Motion to Approve Agenda
3. Awards, Introductions and Presentations
A. Press Ganey Population and Sampling — Sylvia Hall
4. Disclosure of Voting Conflict
5. *Public Comment
6. Meeting Minutes

A. Staff recommends a MOTION TO APPROVE:
Committee Meeting Minutes from September 24, 2020. [Pages 1-4]

7. Consent Agenda- Motion to Approve Consent Agenda Items

A. ADMINISTRATION

7A-1 RECEIVE AND FILE:
Internet Posting of District Public Meeting.
http://www.hcdpbc.org-Resources-Public Meetings

7A-2 RECEIVE AND FILE:
Committee Attendance. [Page 5]
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Quality, Patient Safety & Compliance Meeting
December 8, 2020

7A-3 RECEIVE AND FILE:
Proposed Schedule for 2021 Quality, Patient Safety and Compliance
Committee.
(Darcy Davis) [Page 6-7]

8. Regular Agenda

A. COMPLIANCE

8A-1 RECEIVE AND FILE:
Summary of Compliance and Privacy Activities
(Joshua Burrill) [Pages 8-14]

B. CORPORATE QUALITY & PATIENT SAFETY DASHBOARDS

8B-1 RECEIVE AND FILE:
Patient Relations Dashboards
(Belma Andric) [Pages 15-20]

e Patient Relations Dashboard, C.L. Brumback Care Clinics.
(Andrea Steele/David Speciale) [Page 18]

e Patient Relations Dashboard, E.J. Healey Center.
(Andrea Steele/Terretha Smith) [Page 19]

e Patient Relations Dashboard, Lakeside Medical Center.
(Andrea Steele/Regina Stolpman) [Page 20]

8B-2 RECEIVE AND FILE:
Quality & Patient Safety Reports
(Belma Andric) [Pages 21-67]

e Quality & Patient Safety Report, Aeromedical.
(Andrea Steele/Gerry Pagano) [Pages 27-35]

e Quality & Patient Safety Report, C.L. Brumback Care Clinics.
(Andrea Steele/Dr. Charmaine Chibar) [Pages 36-40]

e Quality & Patient Safety Report, Corporate Quality Metrics
(Andrea Steele) [Pages 41-45]

e Quality & Patient Safety Report, E.J. Healey Center.
(Andrea Steele/Terretha Smith) [Page 46-51]
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December 8, 2020

e Quality & Patient Safety Report, Lakeside Medical Center.
(Andrea Steele/Sylvia Hall) [Pages 52-57]

e Quality and Patient Safety Report, Pharmacy.
(Andrea Steele/Luis Rodriguez) [Pages 58-59]

e Quality & Patient Safety Report, Trauma Program.
(Andrea Steele/Sandra Smith) [Page 60-63]
9. CEO Comments
10. Committee Member Comments
1. Closed Risk and Peer Review Meeting [Under Separate Cover]

Pursuant to Florida Statute Ch. 768.28, 395.0197, 766.101 and 400.119,
400.147 and 395.0193.

12. Establishment of Upcoming Meetings
March 10, 2021

e 10:00AM, Quality, Patient Safety and Compliance Meeting
June 9, 2021
e 12:00PM, Quality, Patient Safety and Compliance Meeting

September Meeting (Date TBD)

December 15, 2021

e 10:00AM, Quality, Patient Safety and Compliance Meeting

13. Motion to Adjourn

* Public comments should be emailed to nwhite@hcdpbc.org or submitted via telephone to 561-804-5870
by 12:00 P.M. on Monday, December 7, 2020. All comments received during this timeframe will be read
aloud and included in the official meeting record.
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Health Care District
=F W PALM BEACH COUNTY

QUALITY, PATIENT SAFETY AND COMPLIANCE COMMITTEE
SUMMARY MEETING MINUTES
September 24, 2020 at 2:00 P.M.
Zoom Webinar Meeting

1. Call to Order — Dr. Alina Alonso, Chair
A. Roll Call

Committee Members include: Dr. Alina Alonso; Mary Weeks; Sharon
Larson; Sean O’'Bannon; Kimberly Shultz

Staff present include: Darcy Davis, Chief Executive Officer; Valerie
Shahriari, General Counsel; Belma Andric, Chief Medical Officer; Joshua
Burrill, Compliance and Regulatory Director; Joel Snook, Chief Financial
Officer; Karen Harris, Vice President of Field Operations; Patricia Lavely,
Interim Chief Information Officer; Rosella Weymer, Andrea Steele, Ana
Ferwerda, Alyssa Tarter, Cindy Dupont, David Speciale, Giovanne
Dipasquale, Gerry Pagano, Hyla Fritsch, Jennifer Medard, Leticia Stinson,
Lou Bassi, Luis Rodriquez, Martha Hyacinthe, Monique Jackson, Shauniel
Brown, Thomas Cleare, Terretha Smith

2. Agenda Approval
A. Additions/Deletions/Substitutions
B. Motion to Approve Agenda
Conclusion/Action: Ms. Larson made a motion to approve the
agenda as presented. The motion was duly seconded by Mr.
O’Bannon. There being no opposition, the motion was passed
unanimously.

3. Awards, Introductions and Presentations

A. Introduction of Joshua Burrill, Compliance and Regulatory Director
Darcy Davis

Ms. Davis introduced Mr. Joshua Burrill to the Quality, Patient Safety
and Compliance Committee.

4, Disclosure of Voting Conflict
None
5. *Public Comment

None
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Quality, Patient Safety & Compliance Meeting
September 24, 2020

6. Meeting Minutes

A. Staff recommends a MOTION TO APPROVE:
Committee Meeting Minutes from March 10, 2020.

CONCLUSION/ACTION: Ms. Larson made a motion to approve the
committee minutes from June 9, 2020 as presented. The motion was
duly seconded by Mr. O’Bannon. There being no opposition, the
motion passed unanimously.

7. Consent Agenda- Motion to Approve Consent Agenda Items
CONCLUSION/ACTION: Ms. Weeks made the motion to approve the

Consent Agenda items. The motion was duly seconded by Mr. O’'Bannon.
There being no oppositions, the motion passed unanimously.

A. ADMINISTRATION

7A-1 RECEIVE AND FILE:
Internet Posting of District Public Meeting.
http://www.hcdpbc.org-Resources-Public Meetings

7A-2 RECEIVE AND FILE:
Committee Attendance.

8. Regular Agenda

A. COMPLIANCE

8A-1 RECEIVE AND FILE:
Summary of Compliance and Privacy Activities
(Joshua Burrill)

CONCLUSION: Received and Filed

B. CORPORATE QUALITY & PATIENT SAFETY DASHBOARDS

8B-1 RECEIVE AND FILE:
Patient Relations Dashboards
(Belma Andric)

CONCLUSION: Received and Filed

e Patient Relations Dashboard, C.L. Brumback Care Clinics.
(Andrea Steele/David Speciale)
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e Patient Relations Dashboard, E.J. Healey Center.
(Andrea Steele/Marceline Colin)

e Patient Relations Dashboard, Lakeside Medical Center.
(Andrea Steele/Monique Jackson)

e Patient Relations Dashboard.
(Andrea Steele/Luis Rodriquez)

8B-2 RECEIVE AND FILE:
Quality & Patient Safety Reports
(Belma Andric)

CONCLUSION: Received and Filed

e Quality & Patient Safety Report, Aeromedical.
(Andrea Steele/Gerry Pagano)

e Quality & Patient Safety Report, C.L. Brumback Care Clinics.
(Andrea Steele/Ana Ferwerda, M.D.)

e Quality & Patient Safety Report, Corporate Quality Metrics
(Andrea Steele)

e Quality & Patient Safety Report, E.J. Healey Center.
(Andrea Steele/Marceline Colin)

e Quality & Patient Safety Report, Lakeside Medical Center.
(Andrea Steele/Sylvia Hall)

e Quality and Patient Safety Report, Pharmacy.
(Andrea Steele/Luis Rodriguez)

e Quality & Patient Safety Report, Trauma Program.
(Andrea Steele/Sandra Smith)
9. CEO Comments

Ms. Davis informed the Committee that the new mobile coach, Hero, would
be delivered tomorrow, ahead of schedule.

10. Committee Member Comments

None
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Quality, Patient Safety & Compliance Meeting
September 24, 2020

1. Closed Risk and Peer Review Meeting [Under Separate Cover]

Pursuant to Florida Statute Ch. 768.28, 395.0197, 766.101 and 400.119,
400.147 and 395.0193.

12. Establishment of Upcoming Meetings

e December 8, 2020 (Q3 2020)
13. Motion to Adjourn

There being no further business, the meeting was adjourned at 1:57 P.M.
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HEALTH CARE DISTRICT OF PALM BEACH COUNTY
QUALITY, PATIENT SAFETY & COMPLIANCE COMMITTEE

12 Month Attendance Tracking

12/10/19 3/10/20 6/09/20 9/24/20

Mary Weeks X X X X
Sharon Larson X X X X
Alina Alonso X E X X
James Elder X X X

Sean O’Bannon X X X X
Kimberly Shultz X X X X
Cory Neering X X

Dr. Ishan Gunawardene X X X
Dr. Daniel Padron E X X X
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HEALTH CARE DISTRICT
QUALITY, PATIENT SAFETY AND COMPLIANCE COMMITTEE
December 8, 2020

1. Description: Proposed Schedule for 2021 Quality, Patient Safety
and Compliance Meetings

2. Summary:
This agenda item provides the Committee with the proposed schedule for 2021

Quality, Patient Safety and Compliance Meetings.

3. Substantive Analysis:

March 10, 2021

e 10:00AM, Quality, Patient Safety and Compliance Meeting
June 9, 2021
e 12:00PM, Quality, Patient Safety and Compliance Meeting

September Meeting (Date TBD)

December 15, 2021

e 10:00AM, Quality, Patient Safety and Compliance Meeting

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes [_] No [X]
Annual Net Revenue N/A Yes [_] No X
Annual Expenditures N/A Yes [_] No [X]

Reviewed for financial accuracy and compliance with purchasing procedure:

N/A

Darcy J. Davis
Chief Executive Officer
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HEALTH CARE DISTRICT
QUALITY, PATIENT SAFETY AND COMPLIANCE COMMITTEE
December 8, 2020

5. Reviewed/Approved by Committee:

N/A N/A

Committee Name Date Approved

6. Recommendation:

Staff recommends the Committee receive and file this information.

Approved for Legal sufficiency:

DocuSigned by:
Valerie Shalurian
C1BC64230646437...

Valerie Shahriari
VP & General Counsel

DocuSigned by:

Darey Dais
B078371650CD4AE...
Darcy J. Davis
Chief Executive Officer
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HEALTH CARE DISTRICT
QUALITY, PATIENT SAFETY AND COMPLIANCE COMMITTEE
December 8, 2020

1. Description: Summary of Compliance and Privacy Activities

2. Summary:

This item presents a summary of the District’s compliance and privacy activities for
the 3™ Quarter of 2020.

3. Substantive Analysis:

The Office of Inspector General (OIG) recommends reporting on a regular basis to
the governing body, CEO, and compliance committee regarding planning,
implementing, and monitoring the compliance and privacy program. Reporting the
compliance and privacy activities helps to establish methods for improving the
District’s efficiency and quality of service, and to reduce vulnerability to fraud,
waste, and abuse.

Compliance and privacy highlights include:

e Recruiting for a Senior Compliance and Privacy Analyst;

e Development of an Executive Leadership Compliance Training schedule for
the upcoming year to cover topics such as fraud, waste, and abuse; coding,
billing, and associated regulatory guidance; and HIPAA Privacy;

e Participation in the Revenue Cycle Task Force and the Clinic Compliance
Task Force for ongoing management initiatives; and

e Ongoing implementation of the Compliance Workplan.

Major ongoing compliance and privacy projects include:

e Ongoing compliance support for COVID-19 operations;

e Training for evaluation and management regulatory updates for 2021;

e Revision of compliance and privacy training program and new hire
orientation;

e BAA reconciliation;

e Compliance Program Effectiveness (CPE) Assessment;

e Review of effective lines of communication; and

e Compliance and privacy P&P review.

Reported Compliance and Privacy incidents for the 3™ Quarter of 2020 included:
e Fourteen (14) privacy concerns, one was a reportable breach where a notice to

the patient was sent timely.
e Five (5) compliance inquiries.
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HEALTH CARE DISTRICT
QUALITY, PATIENT SAFETY AND COMPLIANCE COMMITTEE
December 8, 2020

The ComplianceLine (the District’s Compliance Hotline) received six (6) calls.
Additional requests received by the Compliance Department included two (2)
regulatory inquiries.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements Yes [ ] No [ ]
Annual Net Revenue Yes[ | No [ ]
Annual Expenditures Yes[ ] No|[ ]

Reviewed for financial accuracy and compliance with purchasing procedure:

N/A

Darcy J. Davis
Chief Executive Officer

5. Reviewed/Approved by Committee:

N/A

Committee Name Date

6. Recommendation:

Staff recommends the Board receive and file the District’s Summary of Compliance
and Privacy Activities for the first and second quarter of FY 2021

Approved for Legal sufficiency:

DocuSigned by:
Valerie Shalurian
C1BC64230646437... e

valerie Shanriarl
VP & General Counsel

DocuSigned by: DocuSigned by:
Josluna, Bl Darey Daswis
Y

745544633486479... — B078371650CD4AE...
Joshua Burrill barcy J. bavis

AVP, Compliance, Privacy, & Internal Audit Chief Executive Officer



020Z ‘8 JequiddeQg

43111ININOD FONVITdINOD
ANV AL34VS LIN3ILVd ‘ALITVNO

AJlunwiwiod 1no Jo y3jpay ay3 o} pajpdipaq

Ajuno) yoeag wjed jo

121351Q 248D Y3jeaH

0




ddVOdHSVYA ANV AdVININNS ADVAIAd ® dONVITIdINOD




ALNAOD HIVID WV
1a0asIg 24e) Yijeay

12

ue|dyiop) @oueldwo) Jo uonejuswadw] .

90104 Yse] soueldwo) dIulD
9010 YsSe] 9|9AD snuandy

SoAljeliul Juswabeuew Joj s8040) Yse) ul pajedioiued .

JeaA Bbuiwoodn ay) Joj pajnpayos buiuiel) Jejnbay .

Buiuies| soueldwon diysiapesa sANdaX]

uonisod 1sAjeuy Aoealld ¥ aoueldwo)) "IS 1o} Buniniosy .

S1ybijybiH ¥ Aoeald ‘eoueldwon




13

siisig sies wweon ()
MBINSY d%d AoeAld pue aoueldwo) .

saljljioe} 1ousIq ul sisysod aoueldwo) o) seyepdn .

UOEDIUNWWOID JO SBUI| BAIJOBYT
JUBWISSassy (3d0D) ssauaAnoayg welbold aosueldwo) .

3|l} uo syyg bunepdn pue yoeasno JopusA bunonpuod Jo ssaooud u| .
9)9|dWO09 SyYg JO MBINDY

UOI}B1|I0u02al pUE UOISIASI JUSWNO0P JUswaalby 8]eloossy ssaulsng .
uoljejusio aliy mau pue weliboud Buluiely Aoealld pue asueljdwo)) JO UOISIADY

Jels a|qeoljdde pue ‘siapod ‘siapiroid 0] a|ge|ieAe Jaquuiada( 10} pajNpPayos suoIssas buluiel| .

1 Z0Z JoJ seyepdn juswabeuey @ uonenjeas .

sabueyo Alojeinbai | zpz pue suonelado gL-QIAOID 404 pwoddns soueldwo)

sjoaloud Jolej Aoealnd ® aoueldwo)



ALNAOD MIVIE Wivd 41
1sIg e Yieay

9 “ € l [4 I
[ejol Jaquwaydag Isnbny  Anp jejol Jaquwaydag Isnbny  Anp

sauinbuj

F -
2 2 14

jejol

sauinbuj asueldwo)

0202 ‘0€ Jeqwaydag — 0zoz ‘I Ainp
pieoqyseq AdeAld R asueljdwon

Aioje|nbay

YlleaH |ooyos
Aoeweyd
[BOIpaWOoIaY

Jaua) AsjesH '3
SOIUND oequinig 1D

Jajua) [eoIpa| apisaye

8010 SWOH

14

- yyesH |ooyos L $S920Yy paziioyineun
L Aoewleyd L Juswieal] Joj Juasuo)
- |eaipawolay Z IHd 10 S|UsIN
- Jajua) Asesy '3 L Joli3 uonesipsy
- SOIUID Moequinig 10 L Xe{ pajoalipsiN
- Jajuay |ealpa|\ apisaxe] L spJenbajeg Jadoid

8010 SWOH

l uosliad paziioyineun ue 0} ainso|dsig

pajle|y SUOREJRRON ydealg
KN
=]
=]
=]
=]
K
=]
Lz

jejol

[eyol

Jaquivydag

I
[

I

pajioday Aiobajen Aoeald

UileaH |ooyos
Aoewleyd

|[EOIpBWOIBY

J91u9) AgjeaH '3
solul|D Yoequinig "D
181U9) |e2IPdIN BpisayeT

901140 SWOH

Anuz

suIasuo0) Aoealid payoday




DocuSign Envelope ID: 7E0811FA-F3A8-47CB-9776-4C754E3725D9

HEALTH CARE DISTRICT
QUALITY, PATIENT SAFETY AND COMPLIANCE COMMITTEE
December 8, 2020

1. Description: Patient Relations Dashboards

2. Summary:
Periodic departmental relations dashboards for review.
3. Substantive Analysis:

This agenda item provides the patient relations dashboard for the 3™ Quarter of 2020
for C. L. Brumback Primary Care Clinics, Edward J. Healey Nursing and
Rehabilitation Center, Lakeside Medical Center and Pharmacy.

C. L. Brumback Primary Care Clinics

In the third quarter of 2020, the clinics served 14,676 unique patients and provided
24,226 clinic visits. During this time period the clinics received a total of 61
complaints and 16 grievances for a total of 76 Patient Relations occurrences which
represents less than 1% of clinics visits for the quarter. The Top Five Categories for
Complaints and Grievances for the quarter were: Communication, Care & Treatment,
Environmental, Finance, and Physician Related. The Top Subcategory was Poor
Communication. Many complaints and grievances were related to the patients
perceived wait times for in-person and telemedicine clinic appointments, wait times
related to the receipt of a referral, and contacting the clinic by phone. Complaints
and grievances related to contacting the clinics by phone has decreased significantly
since the launch of the new phone tree on August 18, All grievances were followed-
up on by mailing a letter within 7 days.

There were 8 compliments received at 5 clinics and one compliment for the Clinic
Service Center.

E. J. Healey Nursing & Rehabilitation Center

For the period from 07/01/20 to 09/30/20, there was an average of 111 residents.
There were 41 grievances submitted from 20 residents. The Top Five Categories
were Personal Belongings, Nursing Related, Other, Environmental and Nutrition.
The grievances included in in the category “Other” included a resident who was
unhappy with their roommate, questions regarding facility A/C system and UV
lights, questions regarding Hurricane protocol, and a resident that did not like the
new care plan protocol that was established due to COVID-19.

There were a total of 127 compliments. 52% of these were attributed to the Healey
Center as a whole, not a specific department.
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HEALTH CARE DISTRICT
QUALITY, PATIENT SAFETY AND COMPLIANCE COMMITTEE
December 8, 2020

Lakeside Medical Center

For Q3 2020, Lakeside served 4,304 patients and had 16 complaints and grievances.
The Top 5 Categories were Care & Treatment, Finance, Admitting/Registration,
Communication and Personal Belongings. The Top Subcategories revealed the
highest subcategory as competency of staff, two from Emergency Services
Department and one with residents. One patient was treated in the ER for an ear-
ache and was also COVID-19 positive. There was concern about taking an anti-
inflammatory while being COVID-19 positive, but the Physician was able to explain
the rationale and the patient was happy with treatment in the end. 14 of these
grievances were addressed, with positive recovery and for 2 incidents, from the same
daughter in which an interdisciplinary team meeting was held with the daughter.
There were 11 grievance letters sent within 30 days.

18 compliments were received. 6 were nursing related.

Pharmacy
For Q3, there were no complaints or compliments.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes [ ] No X
Annual Net Revenue N/A Yes [ | No [X
Annual Expenditures N/A Yes [ | No [X

Reviewed for financial accuracy and compliance with purchasing procedure:

N/A

Darcy J. Davis
Chief Executive Officer

5. Reviewed/Approved by Committee:

N/A N/A

Quality, Patient Safety, and Compliance Date Approved
Committee
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HEALTH CARE DISTRICT
QUALITY, PATIENT SAFETY AND COMPLIANCE COMMITTEE
December 8, 2020

6. Recommendation:

Staff recommends the Committee receive and file this information.

Approved for Legal sufficiency:

DocuSigned by:
Valerie Shalurian
C1BC64230646437... —_—

Valerie Shahriari
VP & General Counsel

DocuSigned by: DocuSigned by:
Buma Andnic Oam? Dasis
1F272D34C8BO4AS. . _— PR — B078371650CD4AE...
Belma Andric, MD Darcy J. Davis
CMO, VP & Executive Director of Clinical Chief Executive Officer
Services
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w“mﬂmﬂnmm_.m Clinics Patient Relations (Grievances, Complaints & Compliments) Lop categeries
B Heaith Care Cistict Paim Boach Coun C.L. Brumback Primary Care Clinics

2020 Q3

Total Complaints and Grievances 76
Clinics Top 5 Categories Total Top 5 Subcategories
Communication Boca . 1o Care & Lack of Continuity of Care I 5
Delray 5 Treatment
Wait Ti 9
Maobile 1 Warrior WPEB 5 =i=ime I
1 Delray Admin 3 Confidence in Care Givers - 3
1% B
N“_m.w.a Clinic Jupiter 3 Inappropriate Care - 2
Delray LakelWorth I 3 Anger, Threats, Physical Abuse — 1
| =R Lantana 2
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LakeWarth 195 Bella Glads LakeWarth ] Finance Billing issues (refusal to pay; reque.. l 7
S
129 M Mangonia Belle Glade 2 Physician Communication . 5
i MNarrior Lantana 2 Related
Bl Mobile 1 Warrio All aspects of care - 3
Mangonia . 1
Physician Delray 6 Response time — 1
Related
LakeWarth 2 - - - .
maete I Complaints/Grievances Previous 4 Quarters [IFNCEM
. 10/01/2019 to 09/30/2020
8 Top 5 Categories trended
Care and treatment Categories
Admin Physician
“_.run_v.p.w css 1 1 2 Care & Treatment Communication Related Respect Related Other
Belle Glads  Delray 32
38% 13% 25
- OTHER 1 1 2
Clinic 18
Admin 16
Pharmac oelrey 10 9
;o M Pharmacy PHYSICIAN I 1 2 7 g5 7 6, 6
. EBoca 3 2
ETR - [] - . - ' E
Boce Belle Glade S EEEEEEEe o=
4 o o o o o o o o o o o o o o o o o
25% T 8 §8 8 2 8 8 8 8 & 8 2 & 8 & I 7
[=] o [=1 [=] [=] [=] [=] o =] f=1] o [=] [=] [=] [=] [=] o
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* Color represents Department
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% Imm_m< Center PatientRelations (Grievances, Complaints & Compliments) [op Crsgertes

Health Care District Palm Beach County Imm_m{ Center

2020 Q3
Total Complaints and Grievances 41
Departments Top 5 Categories Total Top 5 Subcategories
um_.wn._...m_ SOCIAL SERVICES 5 Environmental Other . >
Belongings LAUNDRY I 3
Moise issues: staff roommate const.. 3
. 1 SOCIAL SERVICES PELICAN 2 I
1 oz 2% 5 Bl STARFISH STARFISH . - Lack of amenities
= - M DIETARY SO . Mursing Related Oth
.M.w B SANDDOLLAR SAND DOLLAR m: ursing Related Other
. Mursing Related SOCIAL SERVICES 2
DOLPHIN Hrsing retate All aspects of care
B LauNDRY STARFISH B : N
2 ' PELICAN ACTIVITIES M Mutrition Other
. DOLPHIN 1
7%, M AcTivITIES REHAB 1 Temperature
3 9 EJH ADMIMISTRATION
e 2 [ FACILITIES SAND DOLLAR H: Other Other
B FiancE - EH Other STARFISH B :
N o EJH ADMINISTRATION 1 Personal Clothes
10% Hmaw MNURSIMG - MEDICAL .. Belongings
’ REHAR FINANCE - EJH H: Loss
MURSING - MEDICAL ADM..| | 1
PELICAN 1 Damage
Envi tal i . . .
nvironmental - STARFISH . - Complaints/Grievances Previous 4 Quarters
127 i 10/01/20189 to 08/30/2020
Top 5 Categories trended
Departments Care and treatment Categories
B nNONE Other Personal Belongings Mutrition MNursing Related
B MURSING
DOLPHIN Mursing Related .Hm
B THERAPY SERVICES "
B MANATEE . 12
triti
PELICAN utrition |2 3
7
W sTARFISH 5 4
M DiETARY Clinical Support Staff |2 - - . 3 1 1
B s:ND DOLLAR | [
g & 3 & 8 & o O &
EJH ADMINISTRATI.. Physician Related |1 2 & o o 2 & o o o
™ — ™ i ] i ] ~— ™~ ™~ ™~
REHAB R R R M R R R R o=

* Color represents Department

SOCIAL SERVICES
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Lakeside
Ema_.nm_ Center

th Care District Palm Beach County

IS

Patient Relations (Grievances, Complaints & Compliments)

Top Categories

Lakeside Medical Center

2020 Q3

Total Complaints and Grievances 16

Departments Top 5 Categories Total Top 5 Subcategories
Care & Treatment EMERGENCY SERVICES I 5 Admitting/Registration Delay in process for admission l 1

MED SURGERY 2ND FLOOR . 1
OBSTETRICS . 1 Care & Treatment Competency Of Staff I 3
PROGRESSIVE CARE UNIT . 1 Confidence in Care Givers 1

B =ERGENCY SERVICES SURGERY . 1 l
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HEALTH CARE DISTRICT
QUALITY, PATIENT SAFETY AND COMPLIANCE COMMITTEE
December 8, 2020

1. Description: Quality & Patient Safety Reports

2. Summary:

Periodic departmental quality and patient safety report for review.

3. Substantive Analysis:

This agenda item provides quality and patient safety reports for the 3™ Quarter of
2020 for Aeromedical, C. L. Brumback Primary Care Clinics, Corporate Quality
Metrics, Edward J. Healey Nursing and Rehabilitation Center, Lakeside Medical
Center, Pharmacy, and Trauma.

Aeromedical

For Q3, there were 117 flights with 122 unique patients. The Aeromedical Quality
Report shows a total of 42 flights were missed, cancelled or aborted between July
and September. 22 flights were cancelled due to weather. Medical No Go’s
decreased to 4 since last quarter as a direct result of updating COVID-19 protocols to
allow flights. 2 No Go’s were due to weight/size and/or equipment requirements.

The Detailed Run Time Report filtered for Interfacility transports shows that
Dispatch to Enroute Average time was greatest in the month of September at 21
minutes and 40 seconds. Dispatch to destination Hospital Average was greatest in
July at 90 minutes and 21 seconds. This resulted from one transport to Shand’s
Hospital in Gainesville, FL in July with extended transport time due to distance,
patient information gathering delay, and pilot pre-flight risk analysis. There was a
total of 34 inter-facility transports. 8 inter-facility transports were due to trauma.

The Detailed Run Time Report filtered for On Scene shows that all flights took less
than 70 minutes. There was a total of 83 On Scene flights. The majority were due to
trauma.

The Services All dashboard shows that 29% of flights were inter-facility transfers
while 71% were on scene. Comparatively, the Services West of 20 Mile Bend show
that inter-facility flights are greater at 40% and on scene are lower at 60%.

The Pick Up Locations dashboard shows that 55 Flights occurred West of 20 Mile
Bend. 38 of these were picked up in Belle Glade.
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The Receiving Locations dashboard shows that the majority of flights went to St.
Mary’s.

GAMUT stands for Ground and Air Medical Quality Transports. Trauma Hawk has
been benchmarking data to this National file repository site since 2018 as part of the
Aeromedical Quality Improvement Committee. For Q3, 2020 71% of patient
transports by Trauma Hawk were dispatched as a 911 response to the scene and 29%
were dispatched as an interfacility transfer. Injuries to the head account for 31% of
Trauma Hawk flights.

7 patients required intubation by Trauma Hawk crew members. 6 patients were
intubated on the first attempt and 1 patient was intubated on the second attempt. 3
patients suffered a hypoxic event during transport. All intubations were carried out
through rapid sequence intubation protocols.

C. L. Brumback Primary Care Clinics
In the third quarter of 2020, the clinics served 14,676 unique patients and provided
24,226 clinic visits.

Although, the following measures were not meeting goal at the end of September, we
expect slow improvement over the remainder of the year: Childhood Immunizations
(51%), Cervical Cancer Screening (55%), Colorectal Cancer Screening (41%), HIV
Linkage to Care (83%), Hypertension (73%) and Diabetes (60%).

All other goals achieved for the quarter.

Corporate Quality Metrics

e Clinic Service Center Stats
= Quarter 3 number of calls received was 265,542 by 76,951 unique
numbers.
= The heaviest call volumes occur between 9am and 12pm which is 38% of
all calls received.
= (Call volumes remain the highest on Mondays.

e Human Resources
= Quarter 3 headcount ended at 1,217 team-members after 89 new hires and
117 separations.
= Turnover rate for Q3 was 11.32%, while New Hire turnover rate was
2.4%.
= The current diversity headcount is almost 68%, average age of employees
is about 47 years old and almost 81% of the workforce are female.
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e Information Technology
= Operations: Information Technology has established a service level of

99.90% of mission critical application availability. The chart includes the

top 7 mission critical applications for the organization. We met our

service level for all applications in September except The Healey due to a

network fiber cut. We met our service level for all applications in
October except LMC due to a network fiber cut. The LMC outage was
extended due to our back up network circuit malfunctioning. This has
been corrected and tested.

= Customer Service: For Q3, we saw an increase in service requests
overall, receiving 1,765 in July, 2,086 in August and 2,809 in September.
Our close rate dropped from a high of 98% in August to 93% in
September due to the increase volume of tickets. The IT Help Desk was
able to reduce the abandon call rate from 5.31% in July to 2.56% in
September.

= Cybersecurity: For Q3 we investigated 84 security incidents. Of the
total incidents, all are closed and 0 were reportable. The incidents
included phishing and spam emails, responding to malware alerts and
requested security investigations. The increase from FY19 is due to an
increase in phishing and malware investigations in the healthcare
industry.

E. J. Healey
For Q3 there was an average of 111 patients. All goals achieved for quarter.

Lakeside Medical Center

For Q3 2020, Inpatient Quality Measures there were 4 of 8 measures (ED-1a, PC-02,

PC-05 and Sep-1) that did not meet goal.

From July-September 2020, of the cases sampled (124) for ED-1a, the median turn-
around time was 303 minutes due to an increase in bed capacity and ER holds. There
was a decrease noted from 345 minutes in Q2 (lower rate is better).

There were (2) Perinatal measures, for PC-02 there were (2) cases sampled and (1)
delivered by C-Section for a 50% total rate, which is above the goal of 20% and an
increase from 22% in Q2. The case was reviewed and deemed necessary. For PC-05,
there were (24) sampled breastfeeding cases for a compliance rate of 8% which was
lower than 13% for Q2 and the goal of 41%.

The compliance rate for Sepsis was 46%, a decrease from 55% in Q2, which was
below the goal of 60%. Concurrent review continues and all cases are discussed in
full detail at the Sepsis Committee meeting and with involved individuals.
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For Q3 2020, Outpatient Quality Measures there was 1 of 3 measures (OP-3a) that
did not meet goal.

From July-September 2020, there was one case that fell into the population for OP-3a
with a median time for transfer of 130 minutes, which was above the goal of less
than 59 minutes. The case was reviewed and it was determined that care was
rendered appropriately based on the patient’s condition.

Pharmacy
For Q3 2020, the total HCD prescriptions filled were 47,008. Central Fill continues

to be suspended due to COVID-19 closure. Prescriptions returned to stock is just
above 5% goal in Belle Glade and Delray. We have mailed 5,483 packages for a
total of 14,385 prescriptions mailed. All other goals achieved for quarter.

Pharmacy has finally rolled out the outbound notifications for all pharmacy sites. The
system sends either text or an automated call notifying patients that prescriptions are
ready to be picked up.

Trauma

For Q3 2020, 1,131 patients were seen at a trauma center. 519 patients were seen at
Delray Medical Center and 612 patients were seen at St. Mary’s Medical Center. The
greatest number of traumatic injuries seen at St. Mary’s is attributed to the 20 — 29
age range at 15% of St. Mary’s total trauma volume. The greatest number of
traumatic injuries seen at Delray is attributed to the 80 — 89 age range at 18% of
Delray’s total trauma volume.

Pediatrics account for 13% of total volume for St. Mary’s while pediatrics account
for 5% of total trauma volume for Delray. Adults account for 58% of total trauma
volume for St. Mary’s and 44% of total trauma volume at Delray, Geriatrics account
for 28% of total trauma volume at St. Mary’s and 51% of total trauma volume at
Delray. This highlights the age discrepancy seen between the lower half of the county
versus the upper half of the county.

Total trauma workload saw a decline during the beginning of the COVID-19
Pandemic (March — May 2020) at both trauma centers, but have seen an increase
since June 2020 when compared to previous years of 2018 and 2019.

Pediatrics: The most common injuries for this age range are Fall, MVC and Burn.
Adults: The most common injuries for this age group are MVC, Fall and GSW.
Geriatrics: The most common injuries for this age group are Fall, MVC, MV vs
Pedestrian. Falls dominate the injury mechanism category for this age range. 80% of
geriatric trauma volume is associated with a fall.
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851 Trauma Alerts were activated at the scene of injury, 372 patients were
transferred from an acute care facility to a trauma center and 306 patients were
upgraded from the emergency department into trauma services. JFK Medical center
transfers the most patients to the trauma centers followed by West Boca Medical
Center and Jupiter Medical Center.

93% of traumatic injuries occur in Palm Beach County. Martin, St. Lucie and Hendry
Counties make up the majority of the remaining 6%.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes [ ] No [X]
Annual Net Revenue N/A Yes [ | No [X]
Annual Expenditures N/A Yes [ | No [X]

Reviewed for financial accuracy and compliance with purchasing procedure:

N/A

Darcy J. Davis
Chief Executive Officer

5. Reviewed/Approved by Committee:

N/A N/A
Quality, Patient Safety, and Compliance Date Approved
Committee

6. Recommendation:

Staff recommends the Committee receive and file this information.

Approved for Legal sufficiency:

DocuSigned by:
Valerie Shalurian
C1BC64230646437... —_—

Valerie Shahriari
VP & General Counsel
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DocuSigned by: DocuSigned by:

Blma Andiie Oam? Daswis

1F272D34C8BO4AS. . I [
€ B078371650CD4AE. ..
Belma Andric, MD varcy J. bavis
CMO, VP & Executive Director of Clinical Chief Executive Officer
Services
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