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Health Care District

OF PALM BEACH COUNTY
WE CARE FOR ALL

COMMUNITY HEALTH CENTERS FINANCE COMMITTEE
MEETING AGENDA
December17, 2025 at 12:00PM
4801S. Congress Ave
Lake Worth Beach, FL 33461

Remote Participation Link:
https://zoom.us/j/5507895592?pwd=REZ4TWtYUXowQWNpWTBaVXRsZ1dDQT09
Telephone Dial-in Access: (646) 558-8656 |/ Meeting ID: 550 789 5592 [ Password: 946503

1 CalltoOrder
A. Roll Call
2, Agenda Approval
A. Additions/Deletions/Substitutions
B. MOTION TO APPROVE: Agenda
3 Awards, Introductions and Presentations
4. Disclosure of Voting Conflict
5. Public Comment
6. Meeting Minutes

A. MOTIONTO APPROVE:
Finance Committee Meeting Minutes of September 24, 2025 [Pages 1-3]

~

Consent Agenda — MOTION TO APPROVE:

A. ADMINISTRATION

7A-1 RECEIVEANDFILE:
December 2025 Internet Posting of District Public Meeting
https://www.hcdpbc.org/resources/public-meetings

COMMUNITY HEALTH CENTER

1515 N. Flagler Drive, Suite 101, West Palm Beach, FL 33401-3431 | 561-642-1000 | hcdpbc.org
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7A-2 RECEIVEANDFILE:
Attendance Tracking [Page 4]

7A-3 RECEIVEANDFILE:
Finance Committee Meeting Schedule for 2026 [Pages 5-6]

8. Regular Agenda

A. FINANCE

8A-1 RECEIVE ANDFILE:
Community Health Centers Financial Report October 2025
(Jessica Cafarelli) [Pages 7-25]

9, Executive Director of FQHC Services Comments
10. Board Member Comments
. Establishment of Upcoming Meetings

March 25, 2026 (Atlantis Community Health Center)
12:00 p.m. Finance Committee

June 24, 2026 (Atlantis Community Health Center)
12:00 p.m. Finance Committee

September 23, 2026 (Atlantis Community Health Center)
12:00 p.m. Finance Committee

December 16, 2026 (Atlantis Community Health Center)
12:00 p.m. Finance Committee

12. Motion to Adjourn
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Health Care District

OF PALM BEACH COUNTY
WE CARE FOR ALL

COMMUNITY HEALTH CENTERS
FINANCE COMMITTEE MEETING MINUTES
September 24, 2025 at 12:00PM
1515 N Flagler Dr.

West Palm Beach, FL 33401

1. Call to Order — Michael Smith

A. Roll Call

Finance Committee Members present: Michael Smith, Joseph Gibbons and William
Johnson.

Staff present (in person/virtual):

Darcy Davis, President & CEO; Dr. Joshua Adametz, AVP & Executive Director
Community Health Center; Jessica Cafarelli, VP & Chief Financial Officer; Bernabe
Icaza, SVP & General Counsel; Dr. Ana Ferwerda, CHC Medical Director; Dr. Belma
Andric, EVP & Chief Medical Officer; Heather Bokor, VP & Chief Compliance & Privacy
Officer; Regina All, SVP & Chief Nursing Officer; Geoffrey Washburn, VP & Chief Human
Resource Officer; Angela Santos and Steven Sadiku

B. Affirmation of Mission: To provide compassionate, comprehensive health services to
all Paim Beach County residents, through collaboration and partnership, in a
culturally sensitive environment.

2. Agenda Approval

A. Additions/Deletions/Substitutions
B. Motion to Approve Agenda

CONCLUSION/ACTION: Joseph Gibbons made a motion to approve the agenda.
The motion was duly seconded by William Johnson. There being no opposition,
the motion passed unanimously.

3. Awards, Introductions and Presentations

The Community Health Center FY26 Budget presentation was presented by Ms.
Jessica Cafarelli.

4. Disclosure of Voting Conflict
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Health Care District

OF PALM BEACH COUNTY
WE CARE FOR ALL

5. Public Comment

6. Meeting Minutes

A. Staff Recommends a MOTION TO APPROVE:
Finance Committee Meeting Minutes of June 25, 2025.

CONCLUSION/ACTION: Joseph Gibbons made a motion to approve the Finance
Committee Meeting Minutes of June 25, 2025. The motion was duly seconded by
William Johnson. There being no opposition, the motion passed unanimously.

7. Consent Agenda — Motion to Approve Consent Agenda Items

CONCLUSION/ACTION: Joseph Gibbons made a motion to approve the Consent
Agenda. The motion was duly seconded by William Johnson. There being no
opposition, the motion passed unanimously.

HEALTH CARE DISTRICT

A. ADMINISTRATION

7A-1 RECEIVE AND FILE:
September 2025 Internet Posting of District Public Meeting
https://www.hcdpbc.org/resources/public-meetings

7A-2 RECEIVE AND FILE:
Finance Committee Attendance

8. Regular Agenda
A. FINANCE

8A-1 RECEIVE AND FILE:
District Clinic Holdings, Inc. Financial Report July 2025

Ms. Cafarelli discussed the July 2025 Financial Report to the Finance
Committee.

CONCLUSION/ACTION: William Johnson made a motion to approve the Consent
Agenda. The motion was duly seconded by Joseph Gibbons. There being no
opposition, the motion passed unanimously.
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Health Care District

OF PALM BEACH COUNTY
WE CARE FOR ALL

Dr. Joshua Adametz, AVP & Executive Director Community Health Center
Comments

Finance Committee Member Comments

Mr. William Johnson stated that he will not be attending the Community Health Centers
Finance Committee Meeting on December 17, 2025.

Establishment of Upcoming Meetings

December 17, 2025, at 12:00PM (Atlantis Community Health Center)

Motion to Adjourn

There being no further business, the meeting was adjourned.

CHC Finance Committee Chair Date



pashox3 =3

Juasqy =v
JU9SVId =X

X X X X X X uosuyor wol||im

X X 3 X 3 X suoqqio ydesor

X X X X X X UNWS SN
szlvele | sz/sz/90 | vefoz/u | ve/sc/so | vez/9z/9o | vz/st[co

Bupjani] aouppuaNy
29)Iwwo) adupul]
sl9juad Y3InaH Ayjunwiwiod

ALNNOD HOV3I8 W1Vd 40 Q
3013SIg 84PD c:om:@

¥QS€SS6YEEIT-€2SY-OrAy-021E-G62.8064 :dl @dojaauz ubisnoog



Docusign Envelope ID: F9C87295-3420-4D4C-A523-EB33A95535D4

@ Health Care District

OF PALM BEACH COUNTY

COMMUNITY HEALTH CENTERS FINANCE COMMITTEE
December17, 2025

1. Description: Finance Committee Meeting Schedule for 2026

2. Summary:

This agenda item provides the Committee with the meeting schedule for 2026.
3. Substantive Analysis:

March 25, 2026 (Atlantis Community Health Center)

12:00 p.m. Finance Committee

June 24, 2026 (Atlantis Community Health Center)
12:00 p.m. Finance Committee

September 23, 2026 (Atlantis Community Health Center)
12:00 p.m. Finance Committee

December 16, 2026 (Atlantis Community Health Center)
12:00 p.m. Finance Committee

4. Fiscal Analysis & Economic Impact Statement:

Current FY Total Amounts Budget
Amounts (Current + Future)
Capital Requirements N/A N/A Yes[ | No|[ ]
Net Operating Impact N/A N/A Yes[ | No|[ ]

*Non-budgeted expenditures in excess of $250,000 require Finance and Audit Committee review and Board
approval. Reviewed for financial accuracy and compliance with purchasing procedure:

Signed by:
ﬂwsim (afardli
"\ CAsA21FF2EQ¥84ica Cafarelli
VP & Chief Financial Officer
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@ Health Care District

OF PALM BEACH COUNTY

COMMUNITY HEALTH CENTERS FINANCE COMMITTEE
December17, 2025

5. Recommendation:

Staff recommends the Finance Committee Receive and File the meeting schedule for
2026.

Approved for Legal sufficiency:

Signed by:

Bunaln (cama

0CF6F7DB670BFNabE Icaza
SVP & General Counsel

Signed by:

(=

N—2B4p34R7&M R ametz, DMD, MPH, MA
AVP & Executive Director of
Community Health Centers
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OF PALM BEACH COUNTY

COMMUNITY HEALTH CENTERS FINANCE COMMITTEE
December17, 2025

Description: Community Health Centers’ Financial Report October 2025

summary:

The October 2025 financial statements for the Community Health Centers are
presented for the Finance Committee.

Substantive Analysis:

Management has provided the income statements and key statistical
information for Community Health Centers. Additional Management discussion and
analysis is incorporated into the financial statement presentation.

Fiscal Analysis & Economic Impact Statement:

Current FY Total Amounts Budget
Amounts (Current + Future)
Capital Requirements N/A Yes D No D
Net Operating Impact N/A Yes[ | No[ ]

*Non-budgeted expenditures in excess of $250,000 require Finance and Audit Committee review and Board
approval. Reviewed for financial accuracy and compliance with purchasing procedure:

Signed by:
| Jussica. (afarcli
\—chor2iFF2ERas8ica Cafarelli
VP & Chief Financial Officer

Reviewed/Approved by Committee:

N/A N/A
Committee Name Date Approved
Recommendation:

Staff recommends that the Finance Committee review the Community Health Centers’ October
2025 YTD financial statements and forward to the Board for Approval.

Signed by:

Buwab [(ama,
LOCF6F7DBG7OEB@AFHGbe lcaza
SVP & General Counsel
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@ Health Care District

OF PALM BEACH COUNTY

COMMUNITY HEALTH CENTERS FINANCE COMMITTEE

December17, 2025
Signed by: Signed by:
ﬁussim (afardli (W
N—CAGR2IFF2ER8MAlicq Cafarelli \JogrIa Mei§#H#R3tz, DMD, MPH, MA
VP & Chief Financial Officer AVP & Executive Director of Community

Health Centers
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COMMUNITY HEALTH CENTERS

To: Finance Committee
From: Jessica Cafarelli

VP, Chief Financial Officer
Date: December 17, 2025

Subject: Management Discussion and Analysis as of October 2025 Community Health Centers Financial
Statements.

The October financial statements represent the financial performance through the first month of the 2026 fiscal year
for the Community Health Centers. On the Comparative Statement of Net Position, total assets increased $1.1M.
Cash increased $953k as a result of normal business operations related to medical claims payments.

On the Statement of Revenues and Expenses, net patient revenue YTD was favorable to budget by $138k or 12.6%.
Gross patient revenue YTD was favorable to budget by $159k. Total YTD revenues were favorable to budget by
$3k or .2%. YTD grant revenue is unfavorable to budget by ($114k). Operational expenses before depreciation
were favorable to budget by $711k due to timing differences in expenses and staffing. Positive variances YTD in
salaries, wages, and benefits were $296k. YTD net margin was a loss of ($2.3M) compared to the budgeted loss
of ($3.0M) resulting in a favorable variance of $723k or (23.9%). YTD, the District has transferred in $0 to subsidize
clinic operations.

Net patient revenue YTD for the Medical clinics was favorable to budget by $120k. The Medical clinics YTD gross
patient revenue was unfavorable to budget by ($49k). The Medical clinics total YTD revenue was unfavorable to
budget by ($6k). Grant revenue recognition had a negative impact on overall revenue of ($105k). Total operating
expenses of $2.3M were favorable to budget of $2.9M by $667k or 22.8%. The positive variance is mostly due to
salaries, wages, and benefits of $247k, and purchased services of $159k. Timing differences in expenses and
staffing are driving these favorable YTD variances. YTD net margin was a loss of ($1.7M) compared to the budgeted
loss of ($2.3M) resulting in a favorable variance of $669k or (28.6%).

Net patient revenue YTD for the Dental clinics was favorable to budget by $15k. The Dental clinics total YTD gross
patient revenue was favorable to budget by $78k, with a 9.1% increase in dental visits compared to budget impacting
this favorable result. Total YTD operating expenses of $492k were unfavorable to budget by ($43k), with salaries
accounting for ($34k) of this unfavorable variance. Total YTD net margin was unfavorable to budget by ($54k) or
23.4%.

Net patient revenue YTD for the Behavioral Health clinics was favorable to budget by $3k. The Behavioral Health
clinics total YTD gross patient revenue was favorable to budget by $130k. Total YTD operating expenses of $367k
were favorable to budget by $86k, with salaries and benefits accounting for $83k of this favorable variance. Total
YTD net margin was favorable to budget by $107k or (23.7%).
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