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Health Care District
=S P PALM BEACH COUNTY

FINANCE & AUDIT COMMITTEE MEETING AGENDA
December 15, 2021 at 12:00 P.M.

1515 N. Flagler Drive, Suite 101
West Palm Beach, FL. 33401

Remote Participation Link:
https://zoom.us/j/5507895592?pwd=REZ4TWtYUXowQWNpWTBaVXRsZ1dDQT09

Via Telephone dial-in access: (646) 558-8656 / Meeting ID: 550 789 5592 / Password: 946503

1. Call to Order — Edward Sabin, Chair
A. Roll Call
B. Affirmation of Mission: The mission of the Health Care District of Palm Beach County is to
be the health care safety net for Palm Beach County. Our vision is meeting changes in health
care to keep our community healthy.
2. Agenda Approval
A. Additions/Deletions/Substitutions
B. Motion to Approve Agenda

3. Awards, Introductions and Presentations

A. Economic Update and Yield Curve Analysis
(John Grady, Public Trust Advisors)

4. Disclosure of Voting Conflict

5. Public Comment
6. Meeting Minutes
A. Staff Recommends a MOTION TO APPROVE:
Joint Board and Finance & Audit Committee Meeting Minutes of September 16, 2021
[Pages 1 - 8]
7. Consent Agenda — Motion to Approve Consent Agenda Items

A.  ADMINISTRATION

7A-1 RECEIVE AND FILE:

December 2021 Internet Posting of District Public Meeting
https://www.hcdpbc.org/EventViewTrainingDetails.aspx?Bck=Y &EventID=327&m=_0|0&DisplayType=C
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7. Consent Agenda (continued)

7A-2 RECEIVE AND FILE:
Finance and Audit Committee Attendance [Page 9]

7A-3  RECEIVE AND FILE:
Finance and Audit Committee Meeting Schedule for 2022
(Candice Abbott) [Pages 10 - 11]

8. Regular Agenda

A. ADMINISTRATION

8A-1 RECEIVE AND FILE:
Health Care District Financial Statements — September 2021
(Candice Abbott) [Pages 12 - 61]

8A-2 RECEIVE AND FILE:
Internal Audit Update
(Betsy Bittar) [Pages 62 - 66]

8A-3  Staff Recommends a MOTION TO APPROVE:
Internal Audit FY22 Workplan
(Betsy Bittar) [Pages 67 - 70]

8A-4  Staff Recommends a MOTION TO APPROVE:
Sponsored Programs Funding Recommendation
(Thomas Cleare) [Pages 71 - 75]

9. CEO Comments
10. CFO Comments
11. Committee Member Comments

12. Establishment of Upcoming Finance and Audit Committee Meetings

March 23, 2022
e 12:00PM, Finance and Audit Committee Meeting

June 15, 2022
e 2:00PM, Joint Meeting with the District Board

September Meeting (Date TBD)
e 4:00PM, Joint Meeting with the District Board

December 14, 2022
e 12:00PM, Finance and Audit Committee Meeting

13. Motion to Adjourn
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Health Care District
5 W PALM BEACH COUNTY

HEALTH CARE DISTRICT OF
PALM BEACH COUNTY
BOARD OF COMMISSIONERS AND FINANCE & AUDIT COMMITTEE
SUMMARY MEETING MINUTES
September 16, 2021 at 4:00PM
1515 N Flagler Drive, Suite101
West Palm Beach, FL 33401

Remote Participation Link:
https://zoom.us/j/5507895592?pwd=REZ4TWtYUXowOQWNpWTBaVXRsZ1dDQT09

Via Telephone dial-in access: (646) 558-8656 / Meeting ID: 550 789 5592 / Password: 946503

1. Call to Order
Les Daniels called the meeting to order.
A. Roll Call
Health Care District Board members present included: Les Daniels, Chair; Nancy
Banner, Vice Chair; Sean O’Bannon, Secretary; Dr. Alonso; Ed Sabin and Tammy

Jackson-Moore. Cory Neering was absent.

Finance and Audit Committee members present: Michael Burke; Mark Marciano.
Joseph Gibbons and Sophia Eccleston. Richard Sartory was absent.

Staff present included: Darcy Davis, Chief Executive Officer; Dr. Belma Andric,
Chief Medical Officer; Bernabe Icaza, General Counsel; Karen Harris, VP of Field
Operations; Steven Hurwitz, Chief Administrative Officer; Candice Abbott, Chief
Financial Officer; Patty Lavely, Chief Information & Digital Officer; Heather
Bokor, Chief Compliance & Privacy Officer.
Recording/Transcribing Secretary: Heidi Bromley

B. Invocation
Ms. Davis led the invocation.

C. Pledge of Allegiance

The Pledge of Allegiance was recited.
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Health Care District Board and Finance & Audit Committee
Summary Meeting Minutes

September 16, 2021

Page 2 of 8

D. Affirmation of Mission: The mission of the Health Care District of Palm Beach
County is to be the health care safety net for Palm Beach County. Our vision is
meeting changes in health care to keep our community healthy.

2. Agenda Approval

A. Additions/Deletions/Substitutions
B. Motion to Approve Agenda
CONCLUSION/ACTION: Commissioner O’Bannon made a motion to
approve the agenda. The motion was duly seconded by Commissioner Alonso.
There being no opposition, the motion passed unanimously.
3.  Awards, Introductions and Presentations
A. Budget FY 2022— Version 2
Ms. Abbott presented the Board with the Budget FY 2022.
B. OB Service Line at Lakeside Medical Center
Ms. Harris discussed the OB Service Line at Lakeside Medical Center.
C. Epic Journey Go-Live Update
Ms. Lavely provided the Board with an update on EPIC.
4. Disclosure of Voting Conflict
5. Public Comment

6.  Meeting Minutes

A. Staff Recommends a MOTION TO APPROVE:
Joint Board and Finance & Audit Committee Meeting Minutes of June 29, 2021.

CONCLUSION/ACTION: Commissioner O’Bannon made a motion to
approve the Joint Board and Finance & Audit Committee Meeting Minutes of
June 29, 2021 as presented. The motion was duly seconded by Commissioner
Alonso. There being no objection, the motion passed unanimously.
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Health Care District Board and Finance & Audit Committee
Summary Meeting Minutes

September 16, 2021

Page 3 of 8

7. Committee Reports
7.1 Finance and Audit Committee — (No Report)
7.2 Good Health Foundation Committee — (No Report)
7.3 Quality, Patient Safety and Compliance Committee — (No Report)
7.4 Lakeside Health Advisory Board — (Commissioner Alonso)

Dr. Alonso stated that The Lakeside Health Advisory Board met on September 1% 2021.
Ms. Harris introduced Heather Bokor and Bernabe Icaza to the Board. Ms. Harris

discussed Community Engagement related to OB services and working with community
partners to advertise the OB Services. Ms. Moreland gave an update on the new MRI
machine, an update to the ASCOM system and an update on the ambulance. Dr. Dorce-
Medard gave an update on the COVID data specific to Lakeside. She highlighted the
positivity percentage, the increase that was noted from July to August in the positivity rate
and highlighted the increase in the age category 31-40.

7.5 Primary Care Clinics Board — (Commissioner Jackson-Moore)

Ms. Jackson — Moore stated that OD2A is a federal project led by the Centers for Disease
Control and Prevention (CDC). We have recently been awarded an additional $251,450
to add six new positions, including two additional Recovery Coaches, one Lead Recovery
Coach, one Care Coordination Specialist, and one Lead Care Coordination Specialist to
the program. The grant is awarded through August 2021 with an expectation of renewal
for an additional year with all eight positions funded. FACHC (Florida Association of
Community Health Centers) has granted the C. L. Brumback Primary Care Clinics with
$212,862 as a part of its efforts to strengthen the safety net across the state. This program
ensures the viability and capacity for providing primary care services to low-income and
uninsured individuals where there is great need. On the front lines of the COVID-19
pandemic, CDR’s team of disaster health and medical experts are assisting state and local
governments respond to and manage health crises. Contract was executed for CDR to
perform COVID-19 testing in Belle Glade starting this month.

CONCLUSION/ACTION: Commissioner Jackson-Moore made a motion to approve
the Consent Agenda. The motion was duly seconded by Commissioner Sabin. There
being no objection, the motion passed unanimously.

8. Consent Agenda — Motion to Approve Consent Agenda Items



DocuSign Envelope ID: 5582710E-7440-4DEE-90C1-C957F27F 1F66

Health Care District Board and Finance & Audit Committee
Summary Meeting Minutes

September 16, 2021

Page 4 of 8

HEALTH CARE DISTRICT

A. ADMINISTRATION

8A-1 RECEIVE AND FILE:

September 2021 Internet Posting of District Public Meeting
https://www.hcdpbc.org/EventViewTrainingDetails.aspx?Bck=Y & EventID=423&m=0|0&Display Type=C

8A-2 RECEIVE AND FILE:
Health Care District Board Attendance

8A-3 RECEIVE AND FILE:
Health Care District Financial Statements July 2021

8A-4 RECEIVE AND FILE:
Good Health Foundation Tax Form 990

8A-5 Staff Recommends a MOTION TO APPROVE:
Medical Staff Appointment(s) for Lakeside Medical Center

8A-6 Staff Recommends a MOTION TO APPROVE:
Re-credentialing and Privileging of Healey Center Practitioner

9. Regular Agenda

A. ADMINISTRATION

9A-1 Staff Recommends a MOTION TO APPROVE:
Low Income Pool Participation for Palm Beach County Hospitals and Federally
Qualified Health Centers

Ms. Abbott requested the Board approve funding the 2021-22 Low Income Pool
Program IGT funding for the Federally Qualified Health Centers and authorize the
CEO to execute the required agreements.

CONCLUSION/ACTION: Commissioner O’Bannon made a motion to
approve funding the Low Income Pool Participation for Palm Beach County
Hospitals and Federally Qualified Health Centers. The motion was duly
seconded by Commissioner Jackson-Moore. There being no objection, the
motion passed unanimously.
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Health Care District Board and Finance & Audit Committee
Summary Meeting Minutes
September 16, 2021

Page 5 of 8

9A-2

9A-3

9A-4

Staff Recommends a MOTION TO APPROVE:
Local Provider Participation Fund for the Directed Payment Program

Ms. Abbott presented the Board with an overview of the Health Care District of
Palm Beach County’s role as the administrator of the Local Provider Participation
Fund for the Medicaid Directed Payment Program as requested by PBC Board of
Commissioners.

CONCLUSION/ACTION: Commissioner Banner made a motion to approve
the Local Provider Participation Fund for the Directed Payment Program.
The motion was duly seconded by Commissioner Alonso. There being no
objection, the motion passed unanimously.

Staff Recommends a MOTION TO APPROVE:
Medicaid Directed Payment Program — Lakeside Medical Center

Ms. Abbott requested the Board approve funding the 2021-22 DPP IGT for
Lakeside Medical Center and authorize the CEO or CFO to execute the required
agreements.

CONCLUSION/ACTION: Commissioner Banner made a motion to approve
the Medicaid Directed Payment Program. The motion was duly seconded by
Commissioner O’Bannon. There being no objection, the motion passed
unanimously.

Staff Recommends a MOTION TO APPROVE:
Indirect Medical Education Program

Ms. Abbott requested the Board approve funding the Intergovernmental Transfer
(IGT) required for participation in the retroactive 2020-2021 and the current 2021-
22 Indirect Medical Education Program (IME).

CONCLUSION/ACTION: Commissioner Banner made a motion to approve
the Indirect Medical Education Program. The motion was duly seconded by
Commissioner Jackson-Moore. There being no objection, the motion passed
unanimously
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Health Care District Board and Finance & Audit Committee
Summary Meeting Minutes
September 16, 2021

Page 6 of 8

9A-5

9A-6

9A-7

RECEIVE AND FILE:
Internal Audit Update

Ms. Bittar provided the Board with an internal audit update and a summary of one
of the completed audits (the vendor risk/vendor management). She reviewed
changes to the internal audit work plan and completed items.

CONCLUSION/ACTION: Received and filed.

Staff Recommends a MOTION TO APPROVE:
Lease Agreement — Delray Primary Care Clinic

Dr. Andric requested the approval of the lease agreement to move the existing
Delray Beach clinic to 200 Congress Park Drive Suite 100, Delray Beach, FL
33445, which is located across the street from our existing clinic. Once
improvements are completed in approximately nine months, we would move our
current Delray Beach Clinic services to this new location.

CONCLUSION/ACTION: Commissioner Jackson-Moore made a motion to
approve the Delray Beach Lease Agreement. The motion was duly seconded
by Commissioner O’Bannon. There being no objection, the motion passed
unanimously.

Staff Recommends a MOTION TO APPROVE:
Lease Agreement — West Boca Primary Care Clinic

Dr. Andric requested the approval of the lease agreement to move the existing West
Boca site to 9960 S Central Park Blvd, Suite 450, Boca Raton, FL 33428, which is
located two miles from our existing clinic. Once improvements are completed in
approximately six months, we would move our current West Boca Clinic services
to this new location.

CONCLUSION/ACTION: Commissioner Jackson-Moore made a motion to
approve the West Boca Lease Agreement. The motion was duly seconded by
Commissioner Alonso. There being no objection, the motion passed
unanimously.
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Health Care District Board and Finance & Audit Committee
Summary Meeting Minutes

September 16, 2021

Page 7 of 8

10.

11.

12.

13.

9A-8 Staff Recommends a MOTION TO APPROVE:

Lease Agreement — Mangonia Park Primary Care Clinic

Dr. Andric requested the approval of the lease agreement to move the existing
Mangonia clinic to 2051 N 45" Street, Suite 300, West Palm Beach, FL 33407,
which is located on the same campus as our existing clinic. Once improvements
are completed in approximately six months, we would move our current Mangonia
services to this new location.

CONCLUSION/ACTION: Commissioner Jackson-Moore made a motion to
approve the Mangonia Park Lease Agreement. The motion was duly seconded
by Commissioner Alonso. There being no objection, the motion passed
unanimously.

CEO Comments

Ms. Davis congratulated Mike Burke as Superintendent of Palm Beach County
School District.

Ms. Davis congratulated Sophia Eccleston who received a diamond award from the
Greater Boca Chamber.

Ms. Davis welcomed Joe Gibbons back from a triple bypass.

Ms. Davis stated that the CL Brumback Primary Care Clinics achieved gold medal
status from HRSA recognizing them for being top 10% in the country for their
quality. A special recognition was provided for their outreach response to COVID.

Finance & Audit Committee Member Comments

HCD Board Member Comments

Establishment of Upcoming Board Meetings

September 28. 2021

4:00PM, Health Care District Board Annual Meeting (Officer Elections)
5:15PM, Truth In Millage (TRIM) Meeting

December 15, 2021

2:00PM, Health Care District Board Meeting



DocuSign Envelope ID: 5582710E-7440-4DEE-90C1-C957F27F 1F66

Health Care District Board and Finance & Audit Committee
Summary Meeting Minutes

September 16, 2021

Page 8 of 8

14. Motion to Adjourn

There being no further business, the meeting was adjourned.

Sean O’Bannon, Secretary Date
Health Care District Board

Edward Sabin, Chair Date
Finance & Audit Committee
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HEALTH CARE DISTRICT
OF PALM BEACH COUNTY
FINANCE and AUDIT COMMITTEE

Attendance Tracking

3/10/2021 | 6/29/2021 | 9/16/2021 |12/15/2021

Edward Sabin v v v
Nancy Banner v
Mike Burke v
Les Daniels v

Richard Sartory

<« «f & «

Mark Marciano

Joseph Gibbons
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Sophia Eccleston
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HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
December 15, 2021

1. Description: Finance and Audit Committee Meeting Schedule for
2022

2. Summary:

This agenda item provides the committee with the meeting schedule for 2022.
3. Substantive Analysis:

In September, the Health Care District will convene two (2) Truth In Millage
(TRIM) meetings. The actual dates will be determined once other taxing authorities
establish their TRIM dates.

March 23, 2022

e 12:00PM, Finance and Audit Committee Meeting
June 15, 2022
e 2:00PM, Joint Meeting with the District Board

September Meeting (Date TBD)

e 4:00PM, Joint Meeting with the District Board

December 14, 2022

e 12:00PM, Finance and Audit Committee Meeting

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes [ | No [ ]
Annual Net Revenue N/A Yes [ | No[ ]
Annual Expenditures N/A Yes [ | No[ ]

Reviewed for financial accuracy and compliance with purchasing procedure:
DocuSigned by:

(andice Abboett

FE370200DB52427 ..

Candice Abbott
VP & Chief Financial Officer

10
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HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
December 15, 2021

5. Reviewed/Approved by Committee:

N/A

Committee Name

N/A
Date Approved

6. Recommendation:

Staff recommends the Finance and Audit Committee receive and file the meeting
schedule for 2022.

Approved for Legal sufficiency:
DocuSigned by:

Bovale [tana

0Z80CBC0Z014479.

Bernabe Icaza
VP & General Counsel

DocuSigned by:

(andice Abboett

FE370200DB52427 ..

Candice Abbott
VP & Chief Financial Officer

1"
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HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
December 15, 2021

1. Description: Health Care District Financial Report September 2021

2. Summary:

The unaudited September 2021 financial statements for the Health Care District are
presented for Finance and Audit Committee review.

3. Substantive Analysis:
Management has provided the unaudited income statements and key statistical

information for Health Care District. Additional Management discussion and analysis
is incorporated into the financial statement presentation.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes [ | No [ ]
Annual Net Revenue N/A Yes [ | No [ ]
Annual Expenditures N/A Yes [ | No [ ]

Reviewed for financial accuracv and comnliance with purchasing procedure:
DocuSigned by:

(andice Abboett

FE370200DB52427 ..

Candice Abbott
VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A N/A

Committee Name Date

6. Recommendation:

Staff recommends that the Finance and Audit Committee receive and file the Health
Care District September 2021 YTD financial statements.

12



DocuSign Envelope ID: 5582710E-7440-4DEE-90C1-C957F27F 1F66

HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
December 15, 2021

Approved for Legal sufficiency:
DocuSigned by:

Bovale [tana

0Z80CBC0Z014479.

Bernabe Icaza
VP & General Counsel

DocuSigned by:

(andice. Abbett @ DM

F&37D200DB52427 ... T7AIB5I500A1 477,
Candice Abbott Darcy J. Davis
VP & Chief Financial Officer Chief Executive Officer

13
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HEALTH CARE DISTRICT
FINANCE AND AUDIT COMMITTEE
December 15, 2021
1. Description: Internal Audit Update
2. Summary:
The agenda for the Internal Audit Update includes the Business Continuity Planning
Review and updates on other internal audit matters.
3. Substantive Analysis:
A summary of the Business Continuity Planning Review is presented
below:
The Health Care District of Palm Beach County (HCD) Internal Audit included this
review, Business Continuity Management in the FY21 Internal Audit work plan,
based on the risk assessment performed during 2021.
The review includes recommendations to improve the achievement of management
objectives which are rated as follows:
Rating Definition
This risk severely impacts achieving
objectives.
Medium Risk This risk moderately impacts achieving
objectives.
- This risk has a low risk for achieving
objectives.

Business Continuity Management (BCM) occurs at the organizational level and is a
process by which an organization prepares, maintains and practices a plan for the
continuity of business activities when events occur. This is achieved by assigning
adequate resources, people, and budgeted funds while ensuring that the practices put
in place across the organization identify the continuity level needed, consistent with
the criticality of the various operations throughout the organization. It involves
planning and preparation to ensure that an organization or unit can continue to operate
following a disaster or major disruption or is able to recover to an operational state
within a reasonably short period.

BCM includes the following: Emergency Management + Business Continuity
Planning (which includes Hazard Vulnerability Analysis + Business Impact Analysis +
Business Recovery Planning) + IT Disaster Recovery.

The objective of this review was to determine the maturity of the Health Care District
of Palm Beach County’s Business Continuity Management (BCM). The review
included a review of the current policies, processes and most recent past plans in place
across the HCD, and a review of the practices in place against current regulations.
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Summary of HCD BCM Plans and Regulations

Health Care
District Palm Beach
County Divisions

Regulatory Requirements

Business Continuity Management

Business |[Emerg
OCR' |CMS ?|JCAHO® |AHCA® |HRSA® [Sense Mgt BCP® [HVA’ [BIA® [BRP® [ITDR™
District Home
Office
Departments
Finance Revenu
Cydl X X X
Finance (AP
Payroll
Purchasing, FR X i X X
Human Resource X X X X
X X X X
X X X X
Qualit X X X X
Ris X X X X
Lega X X X X
Others - TBD X X X X
Lakeside Medical
Center|X X X X X X X X X
E. J. Healey
Rehabilitation and
Nursing Center X X X X X X X X
C. L. Brumback
Primary Care
Centers|X X X X X X X X
Aeromed |X X X X X X
Trauma|X X X X X X
District Cares|X X X CCP X X
School Health |X X Schools(X X
OCR: Office of Civil Rights, HIPAA Privacy and Security 6|BCP |Business Continuity Plan
CMS:Center for Medicare and Medicaid Services 7|HVA  |Hazard Vulnerability Analysis
JCAHO: Joint Commission on Accreditation of Healthcare Organizations 8|BIA  |Business Impact Analysis
AHCA: Florida Agency for Health Care Administration 9|BRP |Business Recovery Plan
HRSA: Health Resources and Services Administration 10(IT DR |Disaster Recovery

The scope of the review included a review of the Lakeside Medical Center (Lakeside) and
E.J. Healey Rehabilitation and Nursing Center (Healey) Comprehensive
Management Plans (CEMP’s) prepared and submitted to Agency for Health Care
Administration (AHCA) in 2021, the C. L. Brumback Primary Care Clinics (Clinics)
CEMP’s prepared in 2021, the 2018 HCD Business Continuity Plans, the HCD Emergency
Response Plan from 2018, the most recent HCD Information Technology Disaster Recovery
Plan, and current HCD policies related to BCM against best practices. Additionally, the
review included a review of the most recent AHCA Fire and Life Safety surveys as related to
Emergency plans.
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The review of the Health Care District of Palm Beach County’s (HCD’s) Business
Continuity Management (BCM) processes determined that the HCD, a highly complex
health care system that is diverse in both the clinical and administrative services offered, as
well as in their geographic locations has good practices in place, particularly in areas that are
subject to regulation. There is room for improvement in the overall governance of the HCD
BCM considering the various divisions’ processes, and there could be better documentation
overall regarding the Business Continuity Plan (BCP), particularly in regards to the shared
services business units.

Rating Finding Action Plan Owner and
Due Date
Medium | Organizational The HCD will identify the executive or executives | Darcy Davis
Governance accountable for BCM program planning and and Senior
execution, as well as those responsible for Leadership
resourcing and strategy decision-making. A Complete
schedule for the activities should be prepared
establishing planning, testing, and event driven
meetings virtually and in person, establishing
frequency of meetings, contact information,
conference phone numbers.
The HCD BCM program will define who is
accountable and responsible for each key
discipline of the program.
Medium | Include Hazard The HCD BC Steering Committee will ensure that | HCD Business
Vulnerability all areas implement a BCM framework to include | Continuity
Analysis (HVA), in the BCP a methodology to assess risk with an Planning
Business Impact HVA, conduct BIA’s across all areas to identify and | Steering
Analysis(BIA) and rank critical processes, workflows and supporting | Committee,
Business Recovery technology, business operation risks, and Thomas Cleare
Plan (BRP) in recovery time requirements, and to establish September 30,
Business Continuity | BRP’s. 2022
Plan (BCP).
Low Other Business HCD will include Testing, Training and Lessons HCD Business
Continuity Plan Learned in HCD BCP Guidelines into the Continuity
(BCP) framework. Planning
Considerations Steering
Committee,
Thomas Cleare
December 31,
2022
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Change Management

The final project from the FY21 work plan was a review of HCD Change Management at the
Organizational level. The review noted that there were initiatives in place across the
organization for Change Management as follows: Leadership team meets regularly to
discuss changes in leadership, changes to business model, and/or changes to the external
environment. A Formalized Change Management process exists, which includes the
Enterprise Project Management Office (EPMO). In regards to training and communication
for major changes, this was an area that would need improvement. Human Resources has
committed to implementing the following action plan in FY22:

“HCD has taken some great strides this past year implementing projects and/or systems. As
we continue to move forward with other company initiatives in FY22, we can take a more
proactive approach and facilitate self-service feedback strategies to obtain the overall pulse
of various changes within the organization. More specifically, we can administer surveys to
a population of our employees at various stages (start/middle/end) of a project and gather
data to help navigate through the change and impact it will have to the company and its
employees. The surveys can be used to help track, access our employees’ involvements,
resource demands, training gaps, and communication awareness.”

Other Internal Audit Matters

Follow-up to open items from past internal audits will be presented at the March 2022
meeting. The open audit findings from the Sanction Screening and Conflict of Interest
reviews were revised for a due date of December 31, 2021. The Vendor Risk Management
review findings are in process. Also, management has re-branded the Internal Control
Committee to the Compliance and Audit Committee.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements Yes [ ] No [X]
Annual Net Revenue Yes [_] No [X]
Annual Expenditures Yes [ ] No [X

Reviewed for financial accuracy and compliance with purchasing procedure:
DocuSigned by:

(andice Abboett

FE370200DB52427 ..

Candice Abbott
VP & Chief Financial Officer
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5. Reviewed/Approved by Committee:

N/A N/A

Committee Name Date

6. Recommendation:

Staff recommends that the Finance & Audit Committee receive and file the Internal
Audit Update.

Approved for Legal sufficiency:
DocuSigned by:

Bovale [tana

0Z80CBC0Z014479.

Bernabe Icaza

VP & General Counsel
DocuSigned by: DocuSigned by:
Dutsy Dittar (andice Qdbelt
OB27B3E480D843C... F&37D200DB52427 ...
Betsy Bittar Candice Abbot
Senior Internal Auditor VP & Chief Financial Officer
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Description: Internal Audit FY22 Workplan

Summary:

The agenda for the Internal Audit will include the results of the Health Care District
of Palm Beach County (HCD) FY 2022 Risk Assessment and the Internal Audit
Work Plan for FY 2022.

Substantive Analysis:

Included is an overview of the process that was utilized for the FY 2022
HCD Risk Assessment, which was updated by Internal Audit with input
from HCD leadership. The results were shared with a heat map, showing
the distribution of risks, and the mapping of the risks to the Internal Audit
and Compliance work plans, and management initiatives.

The Risk Measurement process included a determination of the likelihood
of an opportunity or threat occurring and the potential impact of such an
event on the District.

LIKELIHOOD IMPACT
Occurrence/Control Financial
Environment (50%) Legal/Regulatory (50%) Management Concern (33%) Reputational (33%) (33%)
High risk of occurrence. Likely [Criminal conviction and/or Extensive and prolonged negative |Real
to occur in next 12 months.  |exclusion of hospital or press coverage. Significant possiblility of
Highly complex process with [System probable. Fines, These are concerns that have |sponsor/board questions of loss of $1
numerous hand-offs. Relies |penalties and/or legal been addressed by many management. Extensive patient, million or
on extensive specialized skills.|exposure in excess of 1% net [Senior Leadership members |physician, and/or constituent greater.

revenue. CIA certain.

as highly significant risks.

fallout.

Significant risk; likelihood of |Civil fines and/or penalties up Significant negative press coverage. |Real
occurrence in up to 50% of  |to $1,000,000 probable. Loss Significant patient, physician, possibility of
4 facilities; complex and/or of business unit These are concerns that have |and/or constituent fallout. loss between
manual process licensure/accreditation. been addressed by some $500,000 and
Exclusion possible. CIA Senior Leadership members $999,999.
probable. as significant risks.
Moderate risk of occurrence |[Civil fines and/or penalties up Moderate reputational risk. Real
within next 12 months; to $1,000,000 probable. These are concerns that have |Probable bad press. Probable possibility of
3 |isolated to single facility Modest risk of exclusion. CIA |been addressed by some modest physician, patient and/or |[loss between
possible. Senior Leadership members |constituent fallout. $100,000 and
as moderate risks. $499,999.
Slight risk, historical industry |Civil fines and/or penalties up Slight reputational risk. Possible Possibility of
experience shows some to $100,000 possible, but little bad press but no significant loss between
2 likelihood; however, not risk of exclusion, CIA, or loss [These are concerns that have |patient, physician, constitue+C4nt [$50,000 and
experienced in organization |of accreditation/licensure. been addressed by one consequences. $99,999.
to date; simple well Senior Leadership member as
understood process. risks.

Low risk, unlikely to occur.
Historical and industry
experience show low
likelihood of occurrence.

Limited liabilities or
regulatory impact.

These are not concerns that
have been addressed by
Senior Leadership member as
risks.

Little or no reputational risk at
either System or entity level. Bad
press very unlikely.

Very remote
chance the
loss would
exceed
$50,000.

The heat map below indicates where the various risks across the district were
rated based on the score received in the assessment.
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Likelihood

Below is the FY22 Internal Audit work plan that was created based on the risk
assessment and input from senior leadership.

The HCD risks noted in the above heat map are consistent with what the health care

industry is currently experiencing, with similar high risks noted in internal audit
risk summaries of health care risks by Crowe, Protiviti, and the AHIA.
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Health Care District Palm Executive |Business [FY 2022 Comments
Beach County 2022 Risk Sponsor |Owner
Assessment
Risk Title Category Entity

1 [Vendor Contract Supply Chain  |All Candice |Raul In FY22, Internal Audit will work

Management Management Abbott |Gutierrez|with the Vendor Risk Steering
Committee to implement the
action plans from the FY21 review.

5 |Denials Management Revenue Cycle |All Candice |Ann A baseline documentation of

Abbott [Hankins |internal controls over Denials
Management processes for LMC
and Clinics will be performed in
FY22.
6 |Charity Care Process Revenue Cycle |All Candice |Ann A baseline documentation of
Abbott [Hankins, |internal controls over Charity Care
Jessica  |processes for the HCD will be
Cafarelli |performed in FY22.
12 |Grant Management Accounting &  |All Candice |lJessica |Internal Audit will provide
Reporting Abbott |Cafarelli |management assistance with Grant
Compliance as needed.
13 (IT Project Management |Information All Patricia |Charlene [Mandatory Internal audit review of
Management & Lavely Silvestri |critical vendors will be
Technology implemented in FY22. Memorial
Health has been deemed to be a
critical vendor as we have relied on
them for Epic project
management. A review post-
implementation of Epic will be
performed, scope and objectives to
be defined.

25 |Patient Access All LMC and|Candice |Ann A baseline documentation of
Admissions & Clinics |Abbott |Hankins [internal controls over Patient
Registration Access processes will be

performed in FY22.

36 |Accounts Payable and Accounting & |All Candice |John Internal Audit will start to assist
Purchasing Controls Reporting Abbott |Wright, |with a review of duplicate

Antonia [payments, and additional data

Nunez analysis. Consideration to review P
cards and T & E as well and patient
refunds.

41 |User Access Rights Information All Patricia |Francisco |Internal Audit will start to assist

Security/ Lavely Reynoso |with data analytics to review for

HIPAA Security appropriate access twice a year.

56 |Cash Collection Controls |Treasury/ Cash |All Candice |John Internal Audit will partner with

Management Abbott |Wright [Finance, Treasury, Revenue Cycle
and Operations to review cash
controls on an ongoing basis, to
include a Resident Trust review at
Healey.
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4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements Yes [ ] No [X
Annual Net Revenue Yes [ ] No [X]
Annual Expenditures Yes [ ] No [X]

Reviewed for financial accuracy and compliance with purchasing procedure:
DocuSigned by:

(andice Abboett

FE370200DB52427 ..

Candice Abbott
VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A N/A

Committee Name Date

6. Recommendation:

Staff recommends that the Finance & Audit Committee approve the Internal Audit
FY22 Workplan.

Approved for Legal sufficiency:
DocuSigned by:

Bovale [tana

0Z80CBC0Z014479.

Bernabe Icaza
VP & General Counsel

DocuSigned by: DocuSigned by:

Dutsy Dittar Cavdice. Qloott
OBZTBIE480D8430... FE370200DB52427 ..

Betsy Bittar Candice Abbot
Senior Internal Auditor VP & Chief Financial Officer
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Item Description: Sponsored Programs Award Recommendations.

Summary:

This agenda item presents the award recommendations from the Sponsored Programs
Funding Request Selection Committee. In summary, the Committee chose to
recommend funding 24 proposed initiatives with a total funding amount of

$1,151,500.

Substantive Analysis:

Committee Members

Thomas Cleare, AVP, Communications, Community Engagement & Corporate Security
Hyla Fritsch, AVP & Executive Director of Clinics & Pharmacy Services

Lisa Hogans, Director of Nursing

Adriana Ziemba, PsyD, Licensed Psychologist FL, Behavioral Integration Manager
Joe-Ann Hyppolite, LMC Community Liaison Manager

Belma Andri¢, MD, MPH, Chief Medical Officer, VP and ED of Clinical Services
Steven Hurwitz, Vice President, Chief HR & Administrative Officer

Debbie Robinson, Manager, Sponsored Programs

Funding Request Requirements

To help the District fulfill its mission to be the health care safety-net for Palm Beach
County, the District sought Funding Requests from organizations to provide health
care services and health care support services to uninsured, underinsured and/or other
vulnerable Palm Beach County residents. To select programs for this funding
initiative, the District decided to partner with organizations that provide services that
address Social Determinants of Health (SDOH) and that align with the priority areas,
objectives, and strategies identified in the Community Health Improvement Plan
(CHIP) for Palm Beach County. Additionally, a focus was placed on services that do
not duplicate services provided by the C.L. Brumback Primary Care Clinics, or other
District operated initiatives.

Proposals

For this funding cycle, the District received requests for 29 proposed initiatives
requesting $2,872,676 in funding. The following table summarizes the requests.
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2022

Organization Name Proposed Services Reguest
211 Staffing National Suicide Prevention Lifeline $40,000
Cancer Alliance of Help & Hope SDOH - transportation, nutrition cancer patients $80,000
Caridad Center Access to specialty services and SDOH support $150,000
Center for Child Counseling Wraparound care coordination, navigation, & educ $130,000
Center for Family Services Outreach, suicide prev, sub abuse, psy education $70,000
Center for Trauma Counseling Supportive services, psy education, training $130,000
Clinics Can Help Durable medical equipment, wheelchairs, crutches $80,000
Community Health Center WPB Remote patient monitoring, chronic dis mgmt, vision $109,500
Diabetes Coalition of PBC Risk screenings, care coordination, referral, educ $51,500
Families First of PBC Outreach pregnant women, educ, support services $77,394
Feed the Hungry Pantry of PBC SDOH - food pantry, delivery of food seniors, disabled $66,000
Fresh Rx Farm to Patient food as medicine program $50,000
Harm Reduction Center MAT, individual/group therapies $232,000
Healthy Mothers Healthy Babies gsgts:r?faz:l)g:\i?qes ;ZiigglfdzisMoms ~prenatal care $115,000
Legal Aid Society Legal assistance to remove barriers to care $100,000
Living Hungry Control diabetes using food as medicine $100,000
Mental Health America of PBC MH clubhouses-educ, job, housing asst, peer support $50,000
Monarch Health Services Nutrition, food as medicine, travel asst, ins prem asst $210,500
MyClinic SDOH health hub, screening, navigation $50,000
Nat’l Alliance Mental llIness Peer mentoring individuals living w/ mental illness $70,000
PBC Behavioral Health Coalition One Recovery Community Center, 2 drop in RCC’s $250,000
PBC Food Bank Farmers Markets to deliver healthy food to seniors $35,000
PBC Medical Society Services Project Access support, screening, navigation $100,000
Promise Fund wareness of sary detection breacs & cenvea cancer | $1009%
Sickle Cell Foundation Outreach/ejducation pr‘enétal care, safe sleep, $121,025

breastfeeding, domestic violence and stress

The Glades Initiative Navigation, food pantry, nutrition educ, medical $99,800

interpreter train
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The Arc of the Glades Nawgatlon, Ihfaalth and wellness t.ramlng, nu.trltlon, $55,760
physical activity, and transportation to medical appts
The Lord's Place Integrated ca're to m.eet needs of homele.ss, navigation, $100,620
peer mentoring, basic needs, transportation
. Navigation, health support to homeless youth during
Vita N 48,000
tta Nova 90 waiting period for Medicaid »48,
Total $2,872,676

Committee Recommendation

The Sponsored Programs Selection Committee, made up of interdisciplinary
members of the Health Care District staff, met on December 3, 2021. The Selection
Committee reviewed all proposals and evaluated each proposal’s approach to
addressing SDOH and their alignment with the CHIP priority areas.

The Selection Committee balanced the variety of services proposed, with the
available budget, recommending funding for 24 organizations for a total funding
amount of $1,151,500.

The recommendation includes 5 new organizations:

o 211

e Fresh Rx

e PBC Food Bank

e The Arc of the Glades
e Vita Nova

The Selection Committee focused on a balance between medical, behavioral health,
and services that address Social Determinants of Health. The service type categories
include:

e Behavioral Health Support — 7 organizations

e Food/Nutrition Support — 9 organizations

e Health Care Navigation — 11 organizations

e Transportation — 3 organizations

e Homeless Support — 2 organizations

e Medical Support — 11 organizations

e Legal Assistance to Remove Barriers to Medical Services — 1 organization
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The table that follows presents the Selection Committee’s award recommendations

for CY2022:

CY 2021 2022 CY2022

Organization Name Category Funding Funding Funding

Award Request Award
211 Palm Beach Beh Health N/A 40,000 $40,000
Cancer Alliance of Help & Hope SDOH $40,000 $80,000 $40,000
Caridad Center SDOH, Spec Svcs $130,000 $150,000 $120,000
Center for Child Counseling Beh Health $52,000 $130,000 $45,000
Center for Family Services Beh Health $78,000 $70,000 $20,000
Center for Trauma Counseling Beh Health $110,000 $130,000 $85,000
Clinics Can Help DME $50,000 $80,000 $50,000
Community Health Center WPB SDOH, Spec Svcs $40,000 $109,500 $40,000
Diabetes Coalition of PBC Diabetes Support $40,000 $51,500 $20,000
Families First of PBC BH and Pregnancy $72,000 $77,394 $62,000
Feed the Hungry Pantry of PBC SDOH $45,500 $66,000 $44,500
Fresh Rx Food is Medicine N/A $50,000 $20,000
Healthy Mothers Healthy Babies | Beh Health / Prenatal $115,000 $125,000 $100,000
Legal Aid Society SDOH $65,000 $100,000 $65,000
Living Hungry SDOH $60,000 $100,000 $20,000
MyClinic SDOH $40,000 $50,000 $20,000
Nat’l Alliance Mental Illness Beh Health $66,000 $70,000 $50,000
PBC Food Bank SDOH S0 $35,000 $30,000
PBC Medical Society Services Medical, Navigation $95,000 $100,000 $95,000
Sickle Cell Foundation Educ, prenatal $40,000 $121,602 $30,000
The Arc of the Glades SDOH N/A $55,760 $40,000
The Glades Initiative SDOH $40,000 $99,800 $50,000
The Lord's Place SDOH $52,000 $100,620 $45,000
Vita Nova SDOH N/A 48,000 $20,000
Total $1,230,500 | $2,040,176 | $1,151,500
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4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes [ ] No[ ]
Annual Net Revenue N/A Yes [ ] No|[ ]
Annual Expenditures $1,500,000 Yes X No [ ]

Reviewed for financial accuracy and compliance with purchasing procedure:

DocuSigned by:

(andice Abboett

FE370208DB52427 ...

Candice Abbott
VP & Chief Financial Officer

5. Reviewed/Approved by Committee or Subsidiary Board:

N/A

N/A

Committee or Board

6. Recommendation:

Date Reviewed

Staff recommends that the Finance and Audit Committee review the Sponsored
Programs Selection Committee funding recommendation to award funding to 24
proposed initiatives for a total $1,151,500 and advance it to the Board for approval.

Approved for Legal sufficiency:

DocuSigned by:

Bovale [tana

0Z80C8C02014479.

Bernabe A. Icaza
VP & General Counsel

DocuSigned by:

Teamas (leare

DF3D11ATAIBE4EF ...

Thomas W. Cleare
AVP, Communications, Community
Engagement and Corporate Security

DocuSigned by:

(andice Abboett

F&37D200DB52427 ...
Candice Abbott
VP & Chief Financial Officer
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