
FINANCE AND AUDIT COMMITTEE MEETING AGENDA 
December 11, 2024, at 12:00PM
1515 N Flagler Drive, Suite 101
West Palm Beach, FL 33401

Remote Participation Link: 
https://zoom.us/j/5507895592?pwd=REZ4TWtYUXowQWNpWTBaVXRsZ1dDQT09

Telephone Dial-in Access: (646) 558-8656 / Meeting ID: 550 789 5592 / Password: 946503

1. Call to Order – Patrick Rooney, Jr. , Chair

A. Roll Call

B. Affirmation of Mission:  The mission of the Health Care District of Palm Beach
County is to be the health care safety net for Palm Beach County.  Our vision is
meeting changes in health care to keep our community healthy.

2. Agenda Approval

A. Additions/Deletions/Substitutions

B. Motion to Approve Agenda

3. Awards, Introductions and Presentations

A. Economic Updates and Investment Strategy Review
(John Grady, Public Trust Advisors)

4. Disclosure of Voting Conflict

5. Public Comment

6. Meeting Minutes

A. Staff Recommends a MOTION TO APPROVE:
Finance and Audit Committee Minutes of March 13, 2024 [Pages 1-3]



7. Consent Agenda – Motion to Approve Consent Agenda Items 

HEALTH CARE DISTRICT

A.   ADMINISTRATION

7A-1 RECEIVE AND FILE:
December 2024 Internet Posting of District Public Meeting 
https://www.hcdpbc.org/EventViewTrainingDetails.aspx?Bck=Y&EventID=344&m=0|0&
DisplayType=C

7A-2 RECEIVE AND FILE: 
Finance and Audit Committee Attendance [Page 4] 

7A-3  RECEIVE AND FILE: 
Joint Board and Finance & Audit Committee Meeting Minutes of
June 12, 2024.  (Jessica Cafarelli) [Page 5-11] 

7A-4  RECEIVE AND FILE: 
Joint Board and Finance & Audit Committee Meeting Minutes of
September 11, 2024.  (Jessica Cafarelli) [Page 12 -18] 

7A-5 Staff Recommends MOTION TO APPROVE:
Internal Audit Update (Betsy Bittar) [Page 19-21] 

7A-6 RECEIVE AND FILE: 
Finance & Audit Committee Meeting Schedule for 2025
(Jessica Cafarelli) [Page 22-23] 

8. Regular Agenda

A.    ADMINISTRATION

8A-1 Staff Recommends MOTION TO APPROVE:
Health Care District Financial Unaudited Financial Report September 2024
(Jessica Cafarelli) [Pages 24-67] 

8A-2 Staff Recommends MOTION TO APPROVE:
Internal Audit FY25 Workplan (Betsy Bittar) [Page 68-70] 



9. CEO Comments 

10. CFO Comments

11. Finance and Audit Committee Member Comments

12. Establishment of Upcoming Finance and Audit Committee Meetings 

March 12, 2025
12:00PM, Finance and Audit Committee Meeting 

June 11, 2025
2:00PM, Joint Meeting with the Health Care District

September Meeting (Date TBD)
4:00PM, Joint Meeting with the Health Care District Board

December 10, 2025
12:00PM, Finance and Audit Committee Meeting

13. Motion to Adjourn 



Finance and Audit Committee  

Attendance Tracking for 2024 

3/14/24 6/12/24 9/11/24 12/11/24
Richard Sartory REMOTE X ABSENT 

Mark Marciano X X X

Joseph Gibbons X X REMOTE

Patrick Rooney X ABSENT X 

Sophia Eccleston X REMOTE X 

Heather Frederick X X ABSENT 

Carlos Vidueira X X X 
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HEALTH CARE DISTRICT BOARD AND 
FINANCE & AUDIT COMMITTEE 

      JOINT MEETING MINUTES
September 11, 2024 at 4:00PM
1515 N Flagler Drive, Suite 101
West Palm Beach, FL 33401

1. Call to Order

Carlos Vidueira called the meeting to order.

A. Roll Call

Health Care District Board members present: Carlos Vidueira, Chair; Sean
; Tammy Jackson-Moore, Secretary (REMOTE); Dr.

Jyothi Gunta; Cathleen Ward; Tracy Caruso and Patrick Rooney, Jr.

Finance & Audit Committee members present:  Mark Marciano; Joseph Gibbons
(REMOTE); and Sophia Eccleston.  Heather Frederick and Rick Sartory were
absent.

Staff present:  Darcy Davis, Chief Executive Officer; Dr. Belma Andric, SVP & Chief
Medical Officer; Bernabe Icaza, SVP & General Counsel; Geoffrey Washburn, VP
& Chief Human Resources Officer; Candice Abbott, SVP & Chief Operating Officer;
Heather Bokor, VP & Chief Compliance, Privacy & Risk Officer; Jessica Cafarelli,
VP & Chief Financial Officer; Regina All, Chief Nursing Officer and Dr. Courtney
Phillips, VP of Behavioral Health & Clinical Innovations.

Transcribing Secretary:  Heidi Bromley

B. Invocation
Ms. Davis led the invocation.

C. Pledge of Allegiance
The Pledge of Allegiance was recited.
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D. Affirmation of Mission:  The mission of the Health Care District of Palm Beach
County is to be the health care safety net for Palm Beach County.  Our vision is
meeting changes in health care to keep our community healthy.

2. Agenda Approval

A. Additions/Deletions/Substitutions

B. Motion to Approve Agenda

CONCLUSION/ACTION:  Commissioner Jackson-Moore made a motion to approve the 
agenda as presented.  The motion was duly seconded by Commissioner . 
There being no opposition, the motion passed unanimously.   

3. Awards, Introductions and Presentations

A. Introduction of Weesam Khoury, AVP of External Affairs & Communications

Ms. Davis introduced Weesam Khoury, AVP of External Affairs & Communications.

B. Introduction of Maxine Sonnenschein, Director of External Affairs

Ms. Davis introduced Maxine Sonnenschein, Director of External Affairs.

C. Economic Update

John Grady with Public Trust Advisors provided an Economic and Investment
Strategy Update.

D. FY25 Proposed Budget

Ms. Cafarelli presented the Fiscal Year 25 Proposed Budget to the Board and
Finance & Audit Committee.

4. Disclosure of Voting Conflict

5. Public Comment

Mr. Don Chester made a public comment regarding to the Local Provider Participation
Fund for the Directed Payment Program and Sponsored Programs.
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6. Meeting Minutes

A. Staff Recommends a MOTION TO APPROVE:
Board Meeting Minutes of June 12, 2024

CONCLUSION/ACTION:  Commissioner Jackson-Moore made a motion to approve the 
Board Meeting Minutes of June 12, 2024.  The motion was duly seconded by 
Commissioner .  There being no opposition, the motion passed 
unanimously.   

7. Committee Reports

7.1  Finance and Audit Committee  (No Report) 

7.2   Good Health Foundation Committee  (No Report) 

7.3   Quality, Patient Safety and Compliance Committee  (No Report) 

7.4   Lakeside Health Advisory Board 

Commissioner Jackson-Moore stated that the Lakeside Health Advisory Board met on 
September 4, 2024.  Introductions were made:  Debora Kirchman-Morell, Respiratory 
Manager and Weesam A. Khoury, the new AVP of Communications and External Affairs. 
Ms.   Mr. Sadiku 
provided a review of the Trauma Agency & Data for the Glades Region.  Ms. All provided 
a School Health Update  Glades Area Schools was tabled for the next LHAB meeting 
scheduled on December 4, 2024.  Merlene Ramnon from the Florida Department of 
Health provided an overview of the Community Health Division: Health Program & 
Education Outreach activities and events in Palm Beach County.   

  7.5    Community Health Centers Board 

Commissioner Ward stated that the Flagship Health Center Atlantis is expected to be 
completed and operational in late October.  HRSA released 2023 UDS data awarding the 
Health Care District with four badges: Health Center Quality Leader Gold, Access 
Enhancer, Health Disparities Reducer, and PCMH.  The Community Health Centers saw 
41,245 unique patients and ranked in the first quartile nationally for 11/16 clinical quality 
of care measures.  We extended the hours at our Mangonia Community Health Center 
to 8:00 AM  7:00 PM to enhance accessibility for behavioral health patients, with the 
ultimate goal of providing 24-hour access.  Josh Adametz was hired as the AVP & 
Executive Director of Community Health Centers. 
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8. Consent Agenda  Motion to Approve Consent Agenda Items

CONCLUSION/ACTION:  Commissioner Ward made a motion to approve the Consent
agenda.  The motion was duly seconded by Commissioner Jackson-Moore.  There 
being no opposition, the motion passed unanimously.   

HEALTH CARE DISTRICT 

A. ADMINISTRATION

  8A-1 RECEIVE AND FILE: 
September 2024 Internet Posting of District Public Meeting 
https://www.hcdpbc.org/EventViewTrainingDetails.aspx?Bck=Y&EventID=344&m=0|0&DisplayType=C 

 8A-2    RECEIVE AND FILE: 
 Health Care District Board Attendance 

 8A-3  Staff Recommends MOTION TO APPROVE: 
 Health Care District Financial Statements July 2024 

 8A-4  Staff Recommends MOTION TO APPROVE: 
 FY25 Budget  

8A-5  Staff Recommends MOTION TO APPROVE: 
 Local Provider Participation Fund for the Directed Payment Program 

8A-6  RECEIVE AND FILE: 
 HCD Performance Review 

8A-7  Staff Recommends MOTION TO APPROVE: 
 2024 Medical Staff Bylaws Rules & Regulation 

8A-8  Staff Recommends MOTION TO APPROVE: 
 Lakeside Health Advisory Board - Amended Bylaws 

8A-9    RECEIVE AND FILE:
Recent Regulatory Updates and Industry Enforcement Activity 
(June 1, 2024  August 31, 2024)  
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9. Regular Agenda

A. ADMINISTRATION

 9A-1    Staff Recommends MOTION TO APPROVE: 
Low Income Pool Participation for Palm Beach County Federally Qualified Health 
Centers  

Ms. Cafarelli stated that this agenda item presents the Board with a request to 
approve providing a Local Intergovernmental Transfer for the Palm Beach 
County Federally Qualified Health Centers for their participation in the 2024-25 
Low Income Pool Program.  

CONCLUSION/ACTION:  Commissioner Caruso made a motion to approve the 
Low Income Pool Program IGT Funding for the FQHCs. The motion was duly 
seconded by Commissioner Ward.  There being no opposition, the motion 
passed unanimously.   

 9A-2   Staff Recommends MOTION TO APPROVE: 
Indirect Medical Education Program 

Ms. Cafarelli stated that this agenda item presents the Board with a request to 
approve funding the Intergovernmental Transfer required for participation in the 
2024-25 Indirect Medical Education Program.  

CONCLUSION/ACTION:  Commissioner Jackson-Moore made a motion to 
approve the funding for the 2024-25 IME IGT for Lakeside Medical Center.  The 
motion was duly seconded by Commissioner Ward.  There being no 
opposition, the motion passed unanimously.   

 9A-3   Staff Recommends MOTION TO APPROVE: 
Medicaid Directed Payment Program  Lakeside Medical Center 

Ms. Cafarelli stated that this agenda item presents the Board with a request to 
approve funding the Intergovernmental Transfer required for participation in the 
2024-25 Medicaid Directed Payment Program. 

CONCLUSION/ACTION:  Commissioner Ward made a motion to approve 
funding the 2024-25 DPP IGT for Lakeside Medical Center.   The motion was 
duly seconded by Dr. Gunta.  There being no opposition, the motion passed 
unanimously.   
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 9A-4   Staff Recommends MOTION TO APPROVE: 
Approval of Unbudgeted Expenses.  

Ms. Cafarelli stated that Kaufman Hall remains engaged with the District for the 
duration of the fiscal year in working through strategic initiatives related to 
Lakeside Medical Center. The estimated expense is $325,000 which can be offset 
by favorable p
as of the July financial statements.  Staff recommends the Board approve the 
unbudgeted expenditures for FY24 related to Kaufman Hall that were not 
included in the approved FY24 budget. 

CONCLUSION/ACTION:  Dr. Gunta made a motion to approve the unbudgeted 
expenditures for FY24. The motion was duly seconded by Commissioner 
Ward.  There being no opposition, the motion passed unanimously.   

  9A-5   Staff Recommends MOTION TO APPROVE: 
Sponsored Programs 

Ms. Abbott stated that this agenda item presents the award recommendations 
for FY2025 Sponsored Programs from the Sponsored Programs Funding Request 
Selection Committee.  The Committee chose to recommend funding twenty-
two proposed community program initiatives with a total funding amount of 
$1,195,238.00. The recommendation prioritized balancing each organization's 
approach to the alignment of the mission and healthcare impact of the District 
priority areas, providing services that address Social Determinants of Health, 
and aligning with the priority areas, objectives, and strategies identified in the 
Community Health Improvement Plan for Palm Beach County.  

Each Performance Report must account for the total activity for which the 
Provider is funded and a Provider representative must certify that all of the 
requirements have been met during the reporting period.  The Provider shall 
report on the number of clients and visits for the Services using the UniteUs 
reporting platform. 

CONCLUSION/ACTION:  Commissioner Jackson-Moore made a motion to 
approve the Sponsored Programs Selection Committee funding 
recommendation. The motion was duly seconded by Commissioner 

.  There being no opposition, the motion passed unanimously.   
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10. CFO Comments

Ms. Cafarelli thanked all of her staff for their hard work pulling together the FY25
Budget.

11. CEO Comments

Ms. Davis turned it over to Mr. Icaza who stated that the we reached final settlement on
the Healey Center construction matter.  He thanked the Board for their patience and
staff for all their hard work.

12. HCD Board Member Comments

Chair Vidueira stated that he would like to recommend having future Workshops with
the Board.  He believes it would be would be beneficial to dive into other issues that

His fellow Commissioners agreed to
the suggestion.

13. Establishment of Upcoming Board Meetings

September 26, 2024

4:00PM, Health Care District Board Annual Meeting (Officer Elections)
5:15PM, Truth In Millage (TRIM) Meeting

 December 11, 2024 

2:00PM, Health Care District Board Meeting

14. Motion to Adjourn

There being no further business, the meeting was adjourned.

__________________________________ __________________
Tammy Jackson-Moore, Secretary   Date 
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      HEALTH CARE DISTRICT
     FINANCE AND AUDIT COMMITTEE 

        December 11, 2024 

1. Description: Internal Audit Update

2. Summary:
The agenda for the Internal Audit (IA) Update includes the status of the work from the
Internal Audit FY24 Workplan

3. Substantive Analysis:
A summary of the status of the IA FY24 workplan is as follows:

Order Project Title Executive 
Sponsor Category Status

1

2024 Vendor 
Risk 
Management 

Jessica 
Cafarelli 

Supply Chain 
Management 

Complete 
for FY24; 
Ongoing 

2

2024 Oracle 
Implementation 
Assistance 

Andrea 
Steele 

IT Project 
Management 

Complete 
for FY24; 
Ongoing 

6
2024 Ground 
Transportation

Amaury 
Hernandez 

Ground 
Transportation:  
Conditions of 
Participation Not started

8

2024 Duplicate 
Payment 
Review

Jessica 
Cafarelli Accounts Payable 

In Progress 

10
2024 Charity 
Care 

Annmarie 
Hankins Revenue Cycle 

Not started

15
2024 Denials 
Review

Annmarie 
Hankins Revenue Cycle

Not started

20
2024  User 
Access Review

Andrea 
Steele User Access 

In Progress 

21

2024 Review of 
Credit Card 
Devices and 
Cash at all 
Payment 
Locations

Jessica 
Cafarelli 

Cash Controls and 
PCI Complete 

for FY24; 
Ongoing 
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      HEALTH CARE DISTRICT
     FINANCE AND AUDIT COMMITTEE 

        December 11, 2024 

The IA FY24 Workplan focused on the majority of time spent on Oracle Implementation 
assistance with the remaining workplan items focused on other projects.  The plan was 
adjusted during the year as more time was required for Oracle assistance. As such, the 
planned projects for Ground Transportation, Charity Care and Denials were not initiated.   

IA provided oversight of testing and performed a review of internal controls for the 
implementation of Oracle Human Capital Management (HCM) and Payroll. Pre-
Implementation activities to support business and IT processes were conducted to 
review legacy process documentation and intended business process design 
documents to understand functional specifications.  IA also reviewed End-to-End and 
User Acceptance test scenarios and monitored progress through completion of 
scenarios validating internal controls. IA ensured test plans were developed and tracked 
and that the individuals involved in the design of the controls engaged in testing. IA also 
confirmed that testing addressed the full range of business scenarios. 

Post-Implementation activities included ongoing support to HCD in multiple areas. IA 
reviewed quarterly updates and finalized payroll scripts. IA initiated performance of role-
based access reviews to include a Separation of Duties rules review for high-risk 
functions. Additionally, IA collaborated on the application of auditing features to monitor 
user actions and track accountability.  

2024 Vendor Risk Management: 
In 2021, Internal Audit performed a review of Vendor Risk Management. The high-risk 
action plans were completed in 2022 with the remaining open items deferred to Oracle 
post go-live. During FY24, Internal Audit continued to assist HCD in implementing the 
remaining open items, with assistance provided in development of policies and 
processes. This work will continue in FY25.  

2024 Duplicate Payment Review: 
Prior to the Oracle ERP and Supply Chain Management implementations, IA performed 
the duplicate payment review for FY22 and FY23. IA did not encounter any duplicate 
payments. IA ran a detailed list of all checks paid by the HCD to all vendors for FY23 and 
FY24. IA is in the process of confirming whether HCD processes continue to prevent 
duplicate payments, with a focus on controls that could be strengthened to prevent 
them. This is an ongoing IA work effort and results will continue to be reviewed with 
management. 

2024 User Access Review: 
Throughout the various implementation phases of Oracle, Access was reviewed along 
with the IT Application and Security teams to ensure that the least privilege access was 
assigned based on roles. This is an ongoing IA work effort. At the end of FY24 
management requested a focused review of employee terminations, for which Internal 
Audit is in the process of completing. Additionally, the Access review assesses the 
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      HEALTH CARE DISTRICT
     FINANCE AND AUDIT COMMITTEE 

        December 11, 2024 

processes in place for establishing new users, managing access for contractors, guests, 
and the usage of generic and super user accounts, as well as the IT processes in place 
for auditing and monitoring access to all domains. 

2024 Review of Credit Card Devices and Cash at all Payment Locations:  
In FY22 IA performed a Cash Control and PCI review.  In FY24, IA performed an inventory of 
cash on hand for petty cash and cash drawers (change fund) and a device review for 
credit cards.  Additionally, IA continues to support HCD in ensuring Payment Card 
Industry (PCI) Compliance, particularly focused on new requirements.   

4. Fiscal Analysis & Economic Impact Statement:

Current FY 
Amounts 

Total Amounts 
(Current + Future) 

Budget 

Capital Requirements N/A      Yes   No 
Net Operating Impact N/A      Yes   No 

*Non-budgeted expenditures in excess of $250,000 require Finance and Audit Committee review
and Board approval.   Reviewed for financial accuracy and compliance with purchasing procedure:

Jessica Cafarelli 
VP & Chief Financial Officer 

5. Recommendation:

Staff recommends that the Finance and Audit Committee recommend that the Board
approve the Internal Audit Update.

Approved for Legal sufficiency: 

        Bernabe Icaza 
 SVP & General Counsel 

Betsy Bittar 
Senior Internal Auditor

Darcy J. Davis
Chief Executive Officer 
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     HEALTH CARE DISTRICT 
        FINANCE AND AUDIT COMMITTEE 

       December 11, 2024

1. Description:   Finance and Audit Committee Meeting Schedule for 2025

2. Summary:

This agenda item provides the Finance and Audit Committee with the meeting
schedule for 2025.

3. Substantive Analysis:

In September, the Health Care District will convene two (2) Truth In Millage (TRIM)
meetings.  The actual September date will be determined once other taxing
authorities establish their TRIM dates.

March 12, 2025

12:00PM, Finance and Audit Committee Meeting

June 11, 2025

2:00PM, Joint Meeting with the Health Care District Board

September Meeting (Date TBD)

4:00PM, Joint Meeting with the Health Care District Board

December 10, 2025

12:00PM, Finance and Audit Committee Meeting

4. Fiscal Analysis & Economic Impact Statement:

Current FY 
Amounts

Total Amounts
(Current + Future)

Budget

Capital Requirements N/A N/A Yes No 
Net Operating Impact N/A N/A Yes   No 
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     HEALTH CARE DISTRICT 
        FINANCE AND AUDIT COMMITTEE 

       December 11, 2024

*Non-budgeted expenditures in excess of $250,000 require Finance and Audit Committee
review and Board approval.  Reviewed for financial accuracy and compliance with
purchasing procedure:

       Jessica Cafarelli
   VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A N/A
Committee Name Date 

6. Recommendation:

Staff recommends the Finance and Audit Committee Receive and File the 2025
Committee meeting Schedule.

Approved for Legal sufficiency:

       Bernabe Icaza
SVP & General Counsel

Darcy Davis
   Chief Executive Officer

23



      HEALTH CARE DISTRICT
     FINANCE AND AUDIT COMMITTEE 

        December 11, 2024 

1. Description: Health Care District Unaudited Financial Report September
2024

2. Summary:
The unaudited September 2024 financial statements for the Health Care District
are presented for Finance and Audit Committee review.

3. Substantive Analysis:

Management has provided the income statements and key statistical information
for the Health Care District. Additional Management discussion and analysis is
incorporated into the financial statement presentation.

4. Fiscal Analysis & Economic Impact Statement:

Current FY 
Amounts

Total Amounts 
(Current + Future) 

Budget

Capital Requirements N/A      Yes  No
Net Operating Impact N/A      Yes  No

*Non-budgeted expenditures in excess of $250,000 require Finance and Audit Committee review and Board approval. 

Reviewed for financial accuracy and compliance with purchasing procedure: 

___________________________ 
              Jessica Cafarelli 

  VP & Chief Financial Officer 
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      HEALTH CARE DISTRICT
     FINANCE AND AUDIT COMMITTEE 

        December 11, 2024 

5. Recommendation:

Staff recommends that the Finance & Audit Committee submits the Health Care
District September 2024 financial statements for Board approval. 

Approved for Legal sufficiency: 

Bernabe Icaza 
 SVP & General Counsel 

Jessica Cafarelli  
VP & Chief Financial Officer

Darcy J. Davis 
Chief Executive Officer 
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MEMO 

To: Finance & Audit Committee 

From: Jessica Cafarelli, VP & Chief Financial Officer 

Date: December 11, 2024 

Subject: Management Discussion and Analysis as of September 2024 Health Care District Financial Statements 

The unaudited September statements represent the financial performance through the twelfth month of the 2024 fiscal year for the Health 

Care District.  Total revenue year to date (YTD) of $288.8M is favorable to budgeted revenue of $266.2M by $22.6M or 8.5%.  Operational 

expenditures YTD are $13.2M favorable to budget or 5.1%.  YTD, the consolidated net margin is $35.6M, with a favorable variance to budget 

of $35.5M. 

The General Fund YTD total revenue of $216.3M is favorable to the budget of $199.8M by $16.5M.  This overall favorable variance is 

primarily due to unrealized gain, interest earnings from investments, and net patient revenue.  The favorable variance in unrealized gain on 

investments of $5.5M represents an increase in current market value of the investment portfolio held by the District.  Fluctuations in interest 

rates are favorably impacting the portfolio’s value, however, this increase in portfolio value would only be realized should the District liquidate 

its portfolio or underlying investments.  Continued repositioning of the investment portfolio is also taking advantage of favorable interest 

rates resulting in a favorable variance of $8.2M for interest earnings.  Net patient revenue is $1.4M favorable to budget in the Aeromedical 

program primarily due to improved contractual adjustments including a reduction in bad debt.   Expenditures in the General Fund YTD before 

overhead allocation are favorable to budget by $11.5M or 8.7%.  Significant categories of favorable YTD budget variances include; salaries, 

wages and benefits of $1.9M, purchased services of $3.7M, other supplies of $764k, medical services of $4.8M, repairs and maintenance 

of $2.7M and other expense $721k.  The negative variance in sponsored programs includes accrued expenditures to the DOH for roof 

repairs and latent tuberculosis.  
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The General Fund YTD has a net margin of $117.5M versus a budgeted net margin of $94.7M, for a favorable net margin variance of $22.7M 

or 24.0%.  YTD the general fund has transferred out as subsidy $95.2M as follows: Medicaid Match $13.4M, Capital $20.8M, Skilled Nursing 

Facility (Healey) $7.4M, Lakeside Medical Center $28.3M, Community Health Centers (Primary Clinics) $25.3M.   

The Skilled Nursing Facility (Healey Center) total revenue YTD of $17.9M was marginally unfavorable to budget by ($84k) or (0.5%).  This 

unfavorable variance is primarily due to reduced occupancy in preparation for construction.  Total YTD operating expenses before overhead 

allocation of $21.2M were favorable to budget by $1.1M or 5.1%.  The YTD net margin after overhead allocations for the Skilled Nursing 

Facility was a loss of ($7.7M) compared to the budgeted loss of ($9.7M) for a favorable variance of $1.9M or (20.2%). 

Lakeside Medical Center total revenue YTD of $26.5M was favorable to budget by $2.2M or 8.9%.  Net patient revenue YTD of $25.9M was 

favorable to budget by $1.9M or 8.1%.  This positive variance resulted primarily from revenue recognition for DPP and IME programs in the 

other patient revenue category.  Total operating expenses YTD of $42.7M were favorable to budget by $2.3M or 5.0%.  The YTD net margin 

after overhead allocations at Lakeside Medical Center was a loss of ($29.2M) compared to a budgeted loss of ($35.7M) for a favorable 

variance of $6.5M or (18.2%). 

The Primary Care Clinics total revenue YTD of $22.2M was favorable to budget by $4.0M or 22.3%.  Net patient revenue YTD was favorable 

to budget by $4.5M or 50.6%.  This favorable variance was primarily due to increased patient volume and Wrap revenue.  Total operating 

expenses YTD for the clinics are favorable to budget by $4.6M or 10.7%.  This favorable variance is primarily due to salaries, wages, and 

benefits of $3.8M, other supplies of $162k, and lease and rental of $594k.  The primary reason for savings is related to personnel staffing, 

and expense timing due to a delay in clinic site moves.  Total net margin YTD after overhead allocations for the Primary Care Clinics is a 

loss of ($26.3M), compared to a budgeted loss of ($36.9M) for a favorable variance of $10.6M or (28.8%). 

Cash and investments have a combined balance of $238.5M, of which $4k is restricted.  Due from other governments of $5.2M includes 

grants receivable of $2.5M and tax collector receivable of $2.7M.  Total net position for all funds combined is $279.7M.    
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      HEALTH CARE DISTRICT
     FINANCE AND AUDIT COMMITTEE 

        December 11, 2024 

1. Description: Internal Audit Workplan for FY25

2. Summary:

The agenda for Internal audit will include the Internal Audit Workplan for FY25.

3. Substantive Analysis:

To prepare the Internal Audit Workplan for FY25, Internal Audit (IA) reviewed the risks that
currently exist for Health Care entities as well as Health Care District (HCD) specific
auditable areas.  The highest risks for the Health Care District of Palm Beach County were
discussed with the CEO and CFO, and IA developed the workplan based on their input.

A majority of the IA workplan will be spent on Enterprise Resource Planning, Supply Chain,
Human Capital Management (HCM) and Payroll Oracle Post Implementation reviews.
The reviews will focus on ensuring that the core business processes are accurately
reflected in the system and will validate the key features and functions within the
implemented modules.  Areas that will be reviewed include data accuracy, user
adoption, potential training gaps, and system performance.  The reviews will include
involvement from business users, module leads, and IT to gather comprehensive
feedback.

Vendor Risk Management (VRM) will continue to be addressed in FY25, as HCD
management has identified that VRM is crucial to ensure that outside partners comply
with HCD requirements.  IA will assist in identifying best practices to adequately identify
risks while leveraging technology to reduce operational costs and improve compliance.
Cash Controls/PCI Compliance, Duplicate Payments and User Access reviews will
continue into FY25 as ongoing IA projects.  The remaining hours on the IA workplan will
focus on multiple significant and moderate risk projects, with the intent being to identify
key controls and review policies and process around the following areas:

Organizational Policy Management;
Coding and Documentation: Evaluation and Management (E&M) Coding;
Data Integrity & Analytics;
Documentation of Internal Controls for the Financial Reporting Process including

Fixed Asset Management.  

Please see below for a summary of the IA Workplan.  The risk scores were compiled 
based on a score of 1-5, in the following areas: Occurrence/Control, Legal/Regulatory, 
Management Concern, Reputational, and Financial. There were no High risks noted. 
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      HEALTH CARE DISTRICT
     FINANCE AND AUDIT COMMITTEE 

        December 11, 2024 

Order Project Title Executive Sponsor Category
Expected 

Percentage of 
Audit Plan

1 IT Project Management:  
Oracle Post 
Implementation Reviews

Andrea Steele Information 
Management & 
Technology

50%

2 Vendor Contract 
Management

Andrea Steele/Jessica 
Cafarelli

IT and Supply Chain 
Management

10%

3 Organizational Policy 
Management

Regina All Governance, Planning, 
Resources

5%

4 Payment Card Industry 
(PCI) Compliance

Andrea Steele/Jessica 
Cafarelli

Information 
Technology/Finance

5%

5 Accounts Payable 
Controls:  Duplicate 
Payments

Jessica Cafarelli Finance 5%

6 User Access Rights Andrea Steele Information Security 5%

7 Coding and 
Documentation:  E&M 
Coding

Candice Abbott Revenue Cycle 5%

8 Data Integrity & Analytics Andrea Steele Information 
Management & 
Technology

5%

9 Cash Collection Controls Jessica Cafarelli Treasury/ Cash 
Management

5%

10 Documentation of 
Internal Controls for the 
Financial Reporting 
Process including Fixed 
Asset Management

Jessica Cafarelli Accounting & 
Reporting

5%

100% Total

4. Fiscal Analysis & Economic Impact Statement:

Current FY 
Amounts 

Total Amounts 
(Current + Future) 

Budget 

Capital Requirements N/A      Yes   No 
Net Operating Impact N/A      Yes   No 

*Non-budgeted expenditures in excess of $250,000 require Finance and Audit Committee review and Board
approval. Reviewed for financial accuracy and compliance with purchasing procedure: 

Jessica Cafarelli 
VP & Chief Financial Officer 
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5. Reviewed/Approved by Committee:

N/A N/A
Committee Name Date 

6. Recommendation:

Staff recommends the Finance & Audit Committee recommend that the Board
Approve the FY25 Internal Audit Workplan.

Approved for Legal sufficiency:

           Bernabe Icaza 
   SVP & General Counsel 

Betsy Bittar 
Senior Internal Auditor

Darcy J. Davis 
Chief Executive Officer 
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