Health Care District
= W PALM BEACH COUNTY

JOINT MEETING
DISTRICT BOARD OF COMMISSIONERS
AND
LAKESIDE HEALTH ADVISORY BOARD
November 27, 2018
2:00PM

Meeting Location
1515 N Flagler Drive, Suite 101
West Palm Beach, FL 33401

If a person decides to appeal any decision made by the board, with respect to any matter considered at such meeting or
hearing, he will need a record of the proceedings, and that, for such purpose, he may need to ensure that a verbatim
record of the proceeding is made, which record includes the testimony and evidence upon which the appeal is to be

based.



Health Care District
W PALM BEACH COUNTY

BOARD OF COMMISSIONERS & LAKESIDE HEALTH ADVISORY BOARD
JOINT MEETING AGENDA
November 27,2018 at 2:00 PM
1515 N. Flagler Drive, Suite 101
West Palm Beach, FL 33401

Call to Order — Brian Lohmann, Chair
A. Roll Call
B. Invocation

C. Pledge of Allegiance

D. Affirmation of Mission: The mission of the Health Care District of Palm Beach
County is to be the health care safety net for Palm Beach County. Our vision is
meeting changes in health care to keep our community healthy.

New Board Member Oath of Office

A. Edward G. Sabin

Agenda Approval

A. Additions/Deletions/Substitutions

B. Motion to Approve Agenda

Awards, Introductions and Presentations

A. Recognition of Donia Roberts, Lakeside Health Advisory Board (Chair Lohmann)
B. Legislative Update. (Mat Forrest)

Disclosure of Voting Conflict

Public Comment

Meeting Minutes

A. Staff Recommends a MOTION TO APPROVE:
Board Meeting Minutes of September 11, 2018. [Pages 1-4]

B. Staff Recommends a MOTION TO APPROVE:
TRIM Meeting Minutes of September 11, 2018. [Pages 5-7]




Joint Meeting Agenda
November 27,2018

7. Meeting Minutes (Continued)

C. Staff Recommends a MOTION TO APPROVE:
Board Meeting Minutes of September 25, 2018. [Pages 8-14]
D. Staff Recommends a MOTION TO APPROVE:
TRIM Meeting Minutes of September 25, 2018. [Pages 15-17]
8. Consent Agenda — Motion to Approve Consent Agenda Items
A. ADMINISTRATION
8A-1 RECEIVE AND FILE:
November 2018 Internet Posting of District Public Meeting.
http://www.hcdpbc.org/EventViewTrainingDetails.aspx?Bck=Y & EventID=171&m=0|0&Display Type=C
8A-2 RECEIVE AND FILE
Health Care District Board Attendance. [Page 18]
8A-3 RECEIVE AND FILE:
Health Care District Financial Statements - September 2018. (Dawn Richards)
[Pages 19-74]
8A-4 RECEIVE AND FILE:
Health Care District Financial Statements - October 2018. (Dawn Richards)
[Under Separate Cover]
8A-5 RECEIVE AND FILE:
Proposed Schedule for 2019 Board Meetings. (Darcy Davis) [Pages 75-76]
8A-6 RECEIVE AND FILE:
Lakeside Medical Center Confidential Public Records Request Quarterly Report.
(Valerie Shahriari) [Pages 77-79]
8A-7 RECEIVE AND FILE:
Annual Report on Compliance and Privacy. (Ellen Pentland) [Pages 80-89]
8A-8 RECEIVE AND FILE:
FY 2018 Budget Savings. (Dawn Richards) [Pages 90-94]
8A-9 Staff Recommends a MOTION TO APPROVE:

Proclamation Recognizing the Health Care District’s 30™ Anniversary.
(Steven Hurwitz) [Pages 95-97]

8A-10 Staff Recommends a MOTION TO APPROVE:

Litigation Settlement. (Valerie Shahriari) [Pages 98-105]


http://www.hcdpbc.org/EventViewTrainingDetails.aspx?Bck=Y&EventID=171&m=0|0&DisplayType=C
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8.

10.

11.

12.

Consent Agenda (Continued)

8A-11 Staff Recommends a MOTION TO APPROVE:
Medical Staff Appointments for Lakeside Medical Center. (Belma Andric)
[Pages 106-107]

8A-12 Staff Recommends a MOTION TO APPROVE:
FY 2018 Audit Plan and Status Update. (Dawn Richards) [Pages 108-112]

8A-13 Staff Recommends a MOTION TO APPROVE:
Medical Device Security Assessment. (Dawn Richards) [Pages 113-125]

Regular Agenda

A. ADMINISTRATION

9A-1 Staff Recommends a MOTION TO APPROVE:
Sponsored Programs Award Recommendations. (Tom Cleare) [Pages 126-130]

9A-2 Staff Recommends a MOTION TO APPROVE:
Department of Health Subsidy. (Tom Cleare) [Pages 131-135]

9A-3 Staff Recommends a MOTION TO APPROVE:
Reimbursement for DOH Services in Excess of Contract Maximum.
(Tom Cleare) [Pages 136-137]

9A-4 Staff Recommends a MOTION TO APPROVE:
Board Member Standing Committee Service. (Tom Cleare) [Pages 138-139]

9A-5 Staff Recommends a MOTION TO APPROVE:
Committee and Board Re-Appointments. (Tom Cleare) [Pages 140-141]

9A-6 Staff Recommends a MOTION TO APPROVE:
FY 2018 Lakeside Medical Center Budget Amendment. (Dawn Richards)
[Pages 142-145]

Committee Reports

10.1 Finance and Audit Committee Report — (Commissioner Lohmann)

10.2  Quality, Patient Safety and Compliance Committee — (Commissioner Alonso)
10.3 Lakeside Health Advisory Board Report — (No Report)

10.4 C.L. Brumback Primary Care Clinics Board Report — (Commissioner Neering)

CEO Comments

Lakeside Health Advisory Board Member Comments



Joint Meeting Agenda
November 27,2018

13. HCD Board Member Comments
14.  Establishment of Upcoming Board Meetings

January 29, 2019

e 2:00PM, Health Care District Board Meeting

March 26, 2019

e 2:00PM, Joint Meeting with District Clinic Holdings, Inc. Board

May 28, 2019 - Annual Meeting (Officer Elections)

e 2:00PM, Health Care District Board Meeting

Julv 30, 2019 (Location TBD)

e 9:00AM, Health Care District Strategic Planning
e 2:00PM, Joint Meeting with Finance and Audit Committee

September 2019 (Dates TBD for two TRIM meetings)

e 4:00PM, Health Care District Board Meeting
e 5:15PM, Truth In Millage (TRIM) Meeting

November 26, 2019

e 2:00PM, Joint Meeting with Lakeside Health Advisory Board

15. Motion to Adjourn



18 Health Care District
PALM BEACH COUNTY

HEALTH CARE DISTRICT OF
PALM BEACH COUNTY
BOARD OF COMMISSIONERS MEETING
SUMMARY MINUTES
September 11, 2018, 4:45 p.m.
600 Okeechobee Blvd.,
West Palm Beach, FL 33401

1. Call to Order

Brian Lohmann called the meeting to order.

A.

Roll Call

Health Care District Board members present included: Brian Lohmann, Chair;
Nancy Banner, Vice Chair; Sean O’Bannon, Secretary; Cory Neering and Dr.
Alonso. Phil Ward and Les Daniels were absent.

Staff present included: Darcy Davis, Chief Executive Officer; Dawn Richards,
Chief Financial Officer; Dr. Belma Andric, Chief Medical Officer; Dr. Tom Cleare,
VP of Strategy; Karen Harris, VP of Field Operations; Ellen Pentland, Chief
Compliance Officer; Cindy Yarbrough, Chief Information Officer; Steven Hurwitz,
VP of Human Resources and Communications; and Valerie Shahriari, General
Counsel.

Recording/Transcribing Secretary: Heidi Bromley

Invocation

Ms. Davis led the invocation.

Pledge of Allegiance

The Pledge of Allegiance was recited.

Affirmation of Mission: The mission of the Health Care District of Palm Beach

County is to be the health care safety net for Palm Beach County. Our vision is
meeting changes in health care to keep our community healthy.

2. Agenda Approval

A.

Additions/Deletions/Substitutions



Health Care District Board
Summary Meeting Minutes
September 11, 2018

Page 2 of 4

B. Motion to Approve Agenda
CONCLUSION/ACTION: Commissioner Neering made a motion to approve the
agenda., The motion was duly seconded by Commissioner Alonso. There being no
opposition, the motion passed unanimously.
3. Awards, Introductions and Presentations
None.
4. Disclosure of Yoting Conflict
None.

5. Public Comment

Public Comment was made by Billie Johnston regarding the Budget. (Agenda Item 7A-2)

Public Comment was made by Greg Quattlebaum regarding the Budget.
(Agenda Item 7A-2)

Public Comment was made by Don Chester regarding the Budget. (Agenda Item 7A-2)

6. Consent Agenda — Motion to Approve Consent Agenda Items
CONCLUSION/ACTION: Commissioner Neering made a motion to approve the Consent
Agenda items. The motion was duly seconded by Commissioner Alonso. There being no

objection, the motion passed unanimously.

A. ADMINISTRATION

6A-1 RECEIVE AND FILE:

September 2018 Internet Posting of District Public Meeting.
https:'www.hedpbe.org EventViewTrainingDetails.aspx?Bck=Y & EventID=224&m~0,0& Display Type=C

6A-2 Staff Recommends a MOTION TO APPROVE:
Medical Staff Appointments for Lakeside Medical Center.

6A-3 Staff Recommends a MOTION TO APPROVE:
RSM Renewal of Audit Arrangement Letter.
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Health Care District Board
Summary Meeting Minutes
September 11, 2018

Page 3 of 4
7 Regular Agenda
A.  ADMINISTRATION
7A-1 Staff Recommends a MOTION TO APPROVE:
Construction Management Services — Belle Glade Clinic Relocation.
Ms. Richards stated that this agenda presents the Request for Qualification (RFQ)
that was used to procure construction management services for construction at
Lakeside Medical Center to house the Primary Care, Dental Clinics and Pharmacy.
An RFQ was issued on July 20, 2018 for construction management services for the
construction necessary to allow for the relocation of the Primary Care, Dental
Clinics and Pharmacy.
On August 16, 2018 the evaluation committee met to discuss responses to the RFQ.
One proposal was received from Chandler Construction Company.
The proposal was evaluated by the committee. Staff is recommending the Board
approve Chandler Construction Company be awarded the contract to manage the
construction project at Belle Glade.
CONCLUSION/ACTION: Commissioner O’Bannon made a motion to approve the
recommendation by staff to award Chandler Construction Company. The motion
was duly seconded by Commissioner Neering. There being no objection, the motion
passed unanimously.
7A-2 Staff Recommends a MOTION TO APPROVE:
HCD FY19 Budget.
Ms. Richards reviewed the FY 19 Budget and explained the changes from Version
1 to Version 2. The 2019 Operating Budget Initiatives and the effect of changes to
Medical programs. There were no changes made to the 2019 Volume summary.
Ms. Richards requested a motion to approve the FY 19 Budget.
CONCLUSION/ACTION: Commissioner Alonso made a motion to approve the
FY19 Budget. The motion was duly seconded by Commissioner Neering. There being
no objection, the motion passed unanimously.
8. CEO Comments

9.

Board Member Comments



Health Care District Board
Summary Meeting Minutes
September 11, 2018

Page 4 of 4

10.

11.

Establishment of Upcoming Meetings

September 25, 2018

e 2:00PM, Health Care District Board Meeting
e 5:15PM, Truth In Millage (TRIM) Meeting

November 27, 2018

e 2:00PM, Joint Meeting with Lakeside Health Advisory Board

Motion to Adjourn

There being no further business, the meeting was adjourned.

Sean O’Bannon, Secretary - Date



Health Care District
PALM BEACH COUNTY

HEALTH CARE DISTRICT OF
PALM BEACH COUNTY
TRUTH IN MILLAGE (TRIM)
PUBLIC HEARING MINUTES
September 11, 2018, 5:15 p.m.
600 Okeechobee Blvd.,
West Palm Beach, FL 33401

Call to Order

Brian Lohmann called the meeting to order at 5:15 p.m.

Health Care District Board members present included: Brian Lohmann, Chair; Nancy Banner, Vice
Chair; Sean O’Bannon, Secretary; Dr. Alonso and Commissioner Neering. Phil Ward and Les
Daniels were absent.

Staff present included: Darcy Davis, Chief Executive Officer; Dawn Richards, Chief Financial
Officer; Dr. Belma Andric, Chief Medical Officer; Dr. Tom Cleare, VP of Strategy; Karen Harris,
VP of Field Operations; Cindy Yarbrough, Chief Information Officer, Steven Hurwitz, VP of
Human Resources and Communications; and Valerie Shahriari, General Counsel.
Recording/Transcribing Secretary: Heidi Bromley

Adoption of Agenda

Commissioner Neering made a motion to adopt the agenda. The motion was duly seconded
by Commissioner Alonso. There being no opposition, the motion passed unanimously.

Regular Agenda
A. Public Hearing
1. Announce the proposed millage rate.
Commissioner Lohmann announced the proposed millage rate as follows:

“The proposed millage rate of 0.7261 is below the rolled-back rate of 0.7424."



TRIM PUBLIC HEARING MINUTES

September 11, 2018

Page 2 of 3

Z.

Read into the record the specific purpose for ad valorem taxes.

Commissioner Lohmann read into the record the specific purpose for the Health Care
District’s ad valorem taxes as follows:

“The purpose for levying the ad valorem taxes is to provide funding for programs to
maximize the health and well-being of Palm Beach County residents by addressing
their health care needs and planning for the access and delivery of services. This will
be accomplished through the following programs: the trauma system, children’s health
programs, managed care programs for indigent and medically needy residents, Primary
Care Clinics, Lakeside Medical Center, and the Edward J. Healey Rehabilitation and
Nursing Center.”

Public Comment

None.

Motion te adopt the proposed millage rate of 0.7261 mills.

Commissioner O’Bannon made a motion to adopt the propesed millage rate of 0.7261
mills. The motion was duly seconded by Commissioner Neering.

Roll Call Vote:

Commissioner Neering Yes
Commissioner Alonso Yes
Commissioner O’Bannon Yes
Commissioner Banner Yes
Commissioner Lohmann Yes

Motion to adopt the tentative budget of $250,481,809.

Commissioner Alonso made a motion to adopt the tentative budget of $250,481,809.
The motion was duly seconded by Commissioner Banner.

Roll Call Vote:

Commissioner Neering Yes
Commissioner Alonso Yes
Commissioner O’Bannon Yes
Commissioner Banner Yes

Commissioner Lohmann Yes



TRIM PUBLIC HEARING MINUTES
September t1, 2018
Page 3 of 3

E.  Establish Final Public Hearing date of Tuesday, September 25, 2018,5:15 p.m.

The Final Public Hearing date of Tuesday, September 25, 2018, 5:15 p.m. was
established without further comments or questions.

E. Adjournment

There being no further business, the TRIM Public Hearing was adjourned.

Sean O’Bannon, Secretary Date
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HEALTH CARE DISTRICT OF
PALM BEACH COUNTY
BOARD OF COMMISSIONERS MEETING
SUMMARY MINUTES
September 25, 2018, 2:00 p.m.
1515 N. Flagler Drive, Suite 101
West Palm Beach, FL 33401

1. Call to Order

Brian Lohmann called the meeting to order.

A.

Roll Call

Health Care District Board members present included: Brian Lohmann, Chair,
Nancy Banner, Vice Chair; Sean O’Bannon, Secretary; Cory Neering, Phil Ward
and Les Daniels. Dr. Alonso was absent.

Staff present included: Darcy Davis, Chief Executive Officer; Dawn Richards,
Chief Financial Officer; Dr. Belma Andric, Chief Medical Officer; Dr. Tom Cleare,
VP of Strategy; Karen Harris, VP of Field Operations; Ellen Pentland, Chief
Compliance Officer; Cindy Yarbrough, Chief Information Officer; Steven Hurwitz,
VP of Human Resources and Communications; and Valerie Shahriari, General
Counsel.

Recording/Transcribing Secretary: Heidi Bromley

[nvocation

Ms. Davis led the invocation.

Pledge of Allegiance

The Pledge of Allegiance was recited.

Affirmation of Mission: The mission of the Health Care District of Palm Beach

County is to be the health care safety net for Palm Beach County. Our vision is
meeting changes in health care to keep our community healthy.

2. Agenda Approval

A.

Additions/Deletions/Substitutions

It was requested that agenda item 7A-6 be moved from the Consent Agenda to the
Regular Agenda 8A-2.



Health Care District Board
Summary Meeting Minutes
September 25, 2018

Page 2 of 7

B. Motion to Approve Agenda

CONCLUSION/ACTION: Commissioner Ward made a motion to approve the
agenda as amended. The motion was duly seconded by Commissioner Neering. There
being no opposition, the motion passed unanimously.

3. Awards, Introductions and Presentations
A. Recognition of Philip H. Ward, III. (Chair Lohmann)

Chair Lohmann stated on behalf of the Health Care District Board, it is my pleasure to
recognize Commissioner Philip Ward for his seven years of leadership, dedication and
volunteer service. Commissioner Ward was first appointed to this Board by Florida
Governor Rick Scott in 2011. He was reappointed for a second term in May 2016 and he
served as Board Chair from 2015 to 2018. During his tenure, Commissioner Ward served
on the Finance Committee, the Quality, Patient Safety and Compliance Committee, the
Aircraft Fleet Replacement Committee and the Construction Oversight Committee for the
new 120-bed Healey Center in Riviera Beach. And now, as we celebrate our 30
anniversary, it seems appropriate to note that while on the Board, Commissioner Ward
helped mark the Health Care District’s 25" anniversary, the 20™ anniversary of our School
Health program and the 25™ year of overseeing and funding the county’s lifesaving Trauma
System. Over the years, he has been a steadfast advocate of our public health care system,
our safety net programs and our mission.

B. GMEC Annual Institutional Review Executive Summary. (Takela Golson, DIO)

Ms. Golson stated that Lakeside Medical Center sponsors one residency program, which
is accredited by the Accreditation Council for Graduate Medical Education (ACGME). In
order for the hospital to remain in substantial compliance with accreditation standards,
Lakeside Medical Center’s Graduate Medical Education Committee (GMEC) must
demonstrate effective oversight of its accreditation through an Annual Institutional Review
(AIR) and submit a summary of the AIR to the governing body. We define the Health Care
District of Palm Beach County Board as the “governing body” for Lakeside Medical
Center. The Annual Program Review process serves as the foundation for institutional
management in conjunction with the Focused and Special Review of the Program. The
Graduate Medical Education Committee has established the criteria for the Annual
Program Reviews.

4. Disclosure of Voting Conflict

None.



Health Care District Board
Summary Meeting Minutes
September 25, 2018

Page 3 of 7

5. Public Comment

Public Comment was made by Yolette Bonnet regarding the Low Income Pool.
(Agenda Item 8A-1)

Public Comment was made by Andy Behrman regarding the Low Income Pool.
(Agenda Item 8A-1)

6. Meeting Minutes

A. Staff Recommends a MOTION TO APPROVE:
Board Meeting Minutes of July 24, 2018.

CONCLUSION/ACTION: Commissioner Daniels made a motion to approve the
Board Meeting Minutes of July 24, 2018 as presented. The motion was duly seconded
by Commissioner Banner. There being no objection, the motion passed unanimously.

7. Consent Agenda — Motion to Approve Consent Agenda Items
CONCLUSION/ACTION: Commissioner Banner made a motion to approve the Consent
Agenda items. The motion was duly seconded by Commissioner Neering. There being no

objection, the motion passed unanimously.

A. ADMINISTRATION

7A-1 RECEIVE AND FILE:

September 2018 Internet Posting of District Public Meeting.
https: "www . hedpbe.org EventView Training Details.aspx?Bck=Y & Event|D+=221 &m=00& Display Type=C

7A-2 RECEIVE AND FILE
Health Care District Board Attendance.

7A-3 RECEIVE AND FILE:
Health Care District Financial Statements August 2018,

7A-4 Staff Recommends a MOTION TO APPROVE:
Purchasing Policy Revisions.

7A-5 Staff Recommends a MOTION TO APPROVE:
Fund Balance Policy Revisions.

7A-6 RECEIVE AND FILE:
Auditor General Final Response.

7A-7 Staff Recommends a MOTION TO APPROVE:
Gift Shop Audit Report.

"h
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Health Care District Board
Summary Meeting Minutes
September 25, 2018

Page 4 of 7

7A-8

7A-9

Staff Recommends a MOTION TO APPROVE:
Meaningful Use Audit Report.

Staff Recommends a MOTION TO APPROVE:

Accounts Receivable Allowance Audit Report.

7A-10 Staff Recommends a MOTION TO APPROVE:

FY2018 Audit Plan Status Update.

7A-11 RECEIVE AND FILE:

Amendment to the Quality, Patient Safety and Compliance Committee Charter.

7A-12 Staff Recommends a MOTION TO APPROVE:

Initial Credentialing and Privileging of Healey Center Practitioner(s)

7A-13 Staff Recommends a MOTION TO APPROVE:

Medical Staff Appointment(s) for Lakeside Medical Center.

8. Regular Agenda

A.

8A-1

ADMINISTRATION

Staff Recommends a MOTION TO APPROVE:

Low Income Pool Participation for Palm Beach County Hospitals and Federally
Qualified Health Centers.

Dr. Cleare stated that this agenda item presents the Board with a request to approve
providing a Local Intergovernmental Transfer for Palm Beach County Hospitals
and Federally Qualified Health Centers’ for their participation in the 2018-19 Low
Income Pool Program. The funding for the LIP program is a shared funding
between the State, local tax dollars and the federal government. Local governments,
such as counties, hospital taxing districts and other state agencies are able to
provide funding for the non-federal share of the $1 billion statewide LIP
distributions.

The District was notified last week, after the District’s FY2019 budget had been
prepared, that there is an opportunity to provide the Local IGT to the State for the
2018-19 LIP program year that will enable the State to draw down additional
federal funding for Palm Beach County hospitals and Federally Qualified Health
Centers (FQHC). Under the LIP proposal, the hospitals and FQHC’s in Palm Beach
County stand to receive significant funding if the full local IGT match is provided.
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Summary Meeting Minutes
September 25, 2018
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8A-2

Staff is recommending that the Board approve funding the 2018-19 Low Income
Program IGT funding for the hospitals and FQHCs and authorize the CEO to
execute the required Agreements.

CONCLUSION/ACTION: Commissioner Daniels made a motion to approve the Low
Income Pool Participation for Palm Beach County Hospitals and Federally Qualified
Health Centers. The motion was duly seconded by Commissioner Neering. There
being no objection, the motion passed unanimously.

RECEIVE AND FILE:

Auditor General Final Response.

In 2016 the Auditor General began an investigation related to concerns expressed
about usage of the Trauma Hawk helicopters outside of the county. The
investigation lasted a number of months and was extremely comprehensive in
scope, going well beyond the review of only helicopter usage. The resulting report
had 4 areas of recommendation which were responded to in November 2017. As
is required, the Auditor General’s office came back in May 2018 to perform a
follow up review to evaluate whether the Health Care District had implemented the
recommendations as asserted in the initial response.

CONCLUSION/ACTION: Received and filed.

9. Committee Reports

9.1

0.2

Finance and Audit Committee Report

Commissioner Lohmann reported that the Finance and Audit committee reviewed
the August 2018 Financial Statements. John Grady with Public Trust Advisors
provided a quarterly investment review and economic update for the quarter ending
June 30, 2018. The Finance Committee approved the purchasing policy and the
fund balance policy revisions. The next meeting is scheduled for November 27,
2018 at 12pm.

Quality, Patient Safety and Compliance Committee Report

Commissioner Ward reported that the Quality, Patient Safety and Compliance
Committee met earlier this moming. Dr. Scheppke provided the committee with
an update on Lakeside Medical Center’s Emergency Department. They reviewed
and approved the Chief Compliance & Privacy Officer’s annual evaluation. The
2018 revised compliance work plan was approved.

“y
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9.3

9.4

10.

11.

12.

Lakeside Health Advisory Board Report

Dr. Cleare reported that the Lakeside Health Advisory Board met on August 14,
2018. The Board welcomed 2 new board members, Mr. Eddie Rhodes and Dr.
Maria Vallejo. The Board also recognized outgoing board member Gilberto
Alvarez and thanked him for his years of service. The Board received updates on

IT initiatives, managed care contracting, strategic planning, and quality statistics
for LMC.

C.L. Brumback Primary Care Clinics Board Report

Commissioner Neering reported that the District Clinic Holdings Board met on
August 22, 2018. Phase 1 of our HRSA Service Area Competition (SAC)
continuing application was submitted to Grants.gov prior to 8/6/2018. Phase 2 was
submitted to HRSA via the EHB on 8/21/2018. Qur Mobile Clinic served 104
medical and 6 behavioral health visits between 8/1/2018 and 8/15/2018 and is
currently rotating to Jerome Golden Center, Holy Redeemer, Community United
Methodist Church and St. George’s. Parking is being reviewed for access to
additional locations. On 8/15/2018 we received a Notice of Award notifying us of
a one-time Quality Improvement grant of $166,916. This type of award is
distributed by HRSA to more than 1,300 community health centers to further their
commitment to improve overall quality, efficiency and value of health care services
for the millions of patient served by FQHCs. By doing this, HRSA recognizes the
highest performing health centers nationwide as well as those health centers that
made significant quality improvement gains from the prior year. We were
recognized for being a Health Center Quality Leader (achieved best overall clinic
performance and placed in top 30%), Access Enhancer (increased total number of
patients), obtaining PCMH recognition and becoming a Million Hearts achiever.

CEO Comments
HCD Board Member Comments

CLOSED MEETING:
Pursuant to Florida Statute Section 395.3035 (4) (A)

The closed meeting took place after the Board meeting was adjourned.


https://Grants.gov
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13.

14.

Establishment of Upcoming Board Meetings

September 25, 2018

e 5:15PM, TRIM Public Hearing

November 27, 2018

o 2:00PM, Joint Meeting with Lakeside Health Advisory Board

Motion to Adjourn

There being no further business, the meeting was adjourned.

Sean O’Bannon, Secretary Date

A
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HEALTH CARE DISTRICT OF
PALM BEACH COUNTY
TRUTH IN MILLAGE (TRIM)
PUBLIC HEARING MINUTES
September 25, 2018, 5:15 p.m.
1515 N. Flagler Drive, Suite 101
West Palm Beach, FL 33401

1. Callto Order
Brian Lohmann called the meeting to order at 5:15 p.m.

Health Care District Board members present included: Brian Lohmann, Chair; Nancy Banner, Vice
Chair; Sean O’Bannon, Secretary; Cory Neering, Dr. Alonso, Phil Ward and Les Daniels.

Staff present included: Darcy Davis, Chief Executive Officer; Dawn Richards, Chief Financial
Officer; Dr. Belma Andric, Chief Medical Officer; Dr. Tom Cleare, VP of Strategy; Karen Harris,
VP of Field Operations; and Valerie Shahriari, General Counsel.
Recording/Transcribing Secretary: Heidi Bromley

2.  Adoption of Agenda

Commissioner Banner made a motion to adopt the agenda. The motion was duly seconded
by Commissioner Alonso. There being no opposition, the motion passed unanimously.

3. Regular Agenda
A. Public Hearing
l.  Announce the proposed millage rate.
Commissioner Lohmann announced the proposed millage rate as follows:

“The proposed millage rate of 0.7261 is 2.2% below the rolled-back rate of 0.7424.”



TRIM PUBLIC HEARING MINUTES

September 25, 2018

Page 2 of 3

2.

Read into the record the specific purpose for ad valorem taxes.

Commissioner Lohmann read into the record the specific purpose for the Health Care
District’s ad valorem taxes as follows:

“The purpose for levying the ad valorem taxes is to provide funding for programs to
maximize the health and well-being of Palm Beach County residents by addressing
their health care needs and planning for the access and delivery of services. This will
be accomplished through the following programs: the trauma system, children’s health
programs, managed care programs for indigent and medically needy residents, Primary
Care Clinics, Lakeside Medical Center, and the Edward J. Healey Rehabilitation and
Nursing Center.”

Public Comment

Public Comment was made by Sarah Mooney regarding the Budget. (Agenda Item 3C)
Public Comment was made by John Meskiel regarding the Budget. (Agenda Item 30)
Public Comment was made by Paula Morra regarding the Budget. (Agenda Item 3C)

Public Comment was made by JoAnne Soroko regarding the Budget.
(Agenda Item 3C)

Public Comment was made by Darrell Donatto regarding the Budget.
{Agenda Item 3C)

Public Comment was made by Anne Fischer regarding the Budget. (Agenda Item 3C)

Public Comment was made by Charles Greenawalt regarding the Budget.
(Agenda Item 3C)

Public Comment was made by Bill Quinn regarding the Budget. (Agenda Item 3C)
Public Comment was made by Tom Soroko regarding the Budget. (Agenda Item 3C)
Public Comment was made by Dan Hellerstein regarding District Cares Benefit,

Public Comment was made by Harry Wolin regarding District Cares Benefit.

e



TRIM PUBLIC HEARING MINUTES
September 25, 2018
Page 3 of 3

B.  Motion to adopt the proposed millage rate of 0.7261 mills.

Commissioner Ward made a motion to adopt the proposed millage rate of 0.7261 mills.
The motion was duly seconded by Commissioner Daniels.

Roll Call Vote:

Commissioner Neering Yes
Commissioner Daniels Yes
Commissioner Alonso Yes
Commissioner Ward Yes
Commissioner O’Bannon Yes
Commissioner Banner Yes
Commissioner Lohmann Yes

C.  Motion to adopt the tentative budget of $250,481,809.

D. Commissioner Ward made a motion to adopt the tentative budget of $250,481,809. The
motion was duly seconded by Commissioner Alonso.

Roll Call Vote:

Commissioner Neering Yes
Commissioner Daniels Yes
Commissioner Alonso Yes
Commissioner Ward Yes
Commissioner O’Bannon Yes
Commissioner Banner Yes
Commissioner Lohmann Yes

E. Adjournment

There being no further business, the TRIM Public Hearing was adjourned.

Sean O’Bannon, Secretary Date
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HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD
JOINT MEETING
November 27, 2018

1.  Description: Health Care District Financial Statements

2.  Summary:

The September 2018 financial statements for the Health Care District are presented
for Health Care District Board & Finance and Audit Committee review.

3.  Substantive Analysis:

Management has provided the income statements and key statistical information for
the Health Care District. Additional management discussion and analysis is
incorporated into the financial statement presentation.

4.  Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes | No ]
Annual Net Revenue N/A Yes ] No[]
Annual Expenditures N/A Yes [ ] No [}

Reviewed for financial accuracy and compliance with purchasing procedure:

ﬁ}/_L:‘_AH': ‘7:4 K{Aauﬁ@

M Dawn Richards
VP & Chief Financial Officer

S.  Reviewed/Approved by Committee:

Finance and Audit Committee 11/27/2018

Committee Name Date Approved




HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD
JOINT MEETING
November 27, 2018

6. Recommendation:

The Finance and Audit Committee recommends that the Board receive and file the
September 2018 Health Care District financial statements.

Approved for Legal sufficiency:

7?«/9

en hahnan
I Counsel

‘kﬂ ..«“

%ﬁu “ é’ﬁ'/m A

C hlanie b s

Dawn L Richards reylJ) Davis
VP & Chief Financial Officer Chiet Executive Officer




Health Care District
= PALM BEACH COUNTY

Health Care District of Palm Beach County

e o0

FINANCIAL STATEMENT
September 2018



Lt

Health Care District
PALM BEACH COUNTY

| 3 W N
Table of Contents

Management Discussion and Analysis

Combined Financial Statements
Revenues and Expenditures — Combined All Funds (Functional)................ 1
Revenues and Expenses by Fund YTD..........ooeiniiiiii e .
Combined Statement of Net Position.................ccooei i 3-4

Supplemental Information

GERETE] FUNT vw sompsmmsmmas m oo i B et S s e 5-13
Healey Conter.. ... ... covvw crsaronins voncnmann v ssss nmss s sssmen s simreisns seises s vad v o soseaie 14 - 16
l.akeside Medical Center.............................. S R TR NS o NS S it 17 - 24
Healthy Palm Beaches........ ... e e 25-26
Prmary CAre ClIMICS: s ommsunimmmns w anes smoih st s oy Foni e me s sk bboisbd s sdem 27 - 36

MEHICAIH MAECH ........ . oo s s cron bl s i s s S fos o 1 .37 - 38



Health Care District
PALM BEACH COUNTY

MEMO

To: Finance Committee

From: Dawn L. Richards, Chief Financial Officer

Date: November 15, 2018

Subject: Management Discussion and Analysis of YTD September 2018 Health Care District Financial Statements (Unaudited)

The September statements represent the financial performance for the twelve months of the 2018 fiscal year for the Health Care District.
Included below are year-to-date (YTD) explanations of volume, revenue and expense variances.

Net Performance

e Net margin combined for all funds YTD September of ($5.5M) were below budget of ($17.1M} by $11.5M or 67.6% and below prior
year of $11.8M by $17.3M or 146.8%.

e Total combined revenues YTD of $219.8M were slightly above budget of $219.7M by $86k or 0.04% and below prior year of $230.6M
by $10.7M or 4.7%.

s QOperating expenses YTD of $221.0M were below budget of $232.2M by $11.2M or 4.8% and above prior year of $214.5M by $6.5M
or 3.0%. Factors contributing to this positive expense variance to budget included medical services ($3.8M), salaries and wages
($2.5M), other expense ($2.5M), drugs ($2.4M), benefits ($1.4M), repairs and maintenance ($1.3M), insurance ($544k), other
supplies ($532k) lease and rental ($522k}, medical supplies ($153k) Medicaid Match ($51k) and utilities ($31k). Negative variances
include purchased services $1.2M, contracted physician expense $3.3M and sponsored programs $42k.
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Net Margin
Prior Year
Actual Budget Variance Prior Year Variance

General Fund $ 31,993,425 $ 21,115,036 $ 10,878,389 $ 40,122,290 $ (8,128,866)
Healey Center (3,074,173) (3,327,631) 253,458 {2,091,757) (982 ,417)
Lakeside Medical Center (21,364,348) (17.068,121) (4,296,228) (12,396,887) (8,967,461)
Healthy Palm Beaches 48,207 {41,700) 90,907 (5,101) 54,308
Primary Care Clinics (2,250,728) (6,873,837) 4,623,108 (2,662,193) 411,465

Volume Analysis

General Fund (Trauma, Aeromedical, Managed Care, Pharmacy, School Health, Sponsored Programs)

« New Trauma patients YTD of 4,204 exceeded budget of 4,147 by 57 or 1.4% and prior year of 4,141 by 63 or 1.5%.

* Aeromedical transports YTD of 655 exceeded budget of 623 by 32 or 5.1% and prior year of 608 by 47 or 7.7%.

= Managed Care District Cares visits to medical clinics YTD of 31,432 exceeded prior year of 31,363 by 69 or 0.2%.

* Managed Care Uninsured visits to medical clinics YTD of 28,346 exceeded prior year of 25,258 by 3,088 or 12.2%.

» Managed Care District Cares dental visits YTD of 7,932 were under prior year of 9,983 by 2,051 or 20.5%.

e Managed Care Uninsured dental visits YTD of 13,705 exceeded prior year of 13,197 by 508 or 3.8%.

s Managed Care current year membership in District Cares of 9,613 is below prior year of 10,110 by 497 or 4.9%.

¢ Total prescriptions filled at in-house pharmacies YTD of 281,042 exceeded prior year of 265,709 by 15,333 or 5.8%.

¢ Retail pharmacy prescriptions YTD of 2,472 were below prior year of 33,340 by 30,868 or 92.6%.

» District Cares member are now required to utilize in-house pharmacy. As a result, average cost per script for YTD September
was $4.04, compared to $7.52 in 2017 and $12.41 in 2016.
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Healey Center
» Census at the Healey Center remains strong at 119 in September, compared to budget of 118 and prior year of 119,

* Census YTD of 119 remains the same as prior year of 119 and is ahead of budget 118.
e Admissions YTD were 126 compared to prior year of 148 by 22 or 14.9%
e Resident patient days of 43,515 exceeded prior year of 43,290 by 225 or 0.5%.

Lakeside Medical Center
¢ Adjusted patient days YTD of 17,565 exceeded budget of 17,134 by 431 or 2.5% and below prior year of 18,031 by 466 or 2.6%.
e Adjusted admissions YTD of 5,632 exceeded budget of 4,664 by 967 or 20.7% and exceeded prior year to date of 4,924 by 708
or 14.4%.
s Average length of stay {(excluding newborns) for the hospital YTD was 3.83 below from budget of 4.58 by 16.3% and below from
prior year of 4.60 by 16.7%.
e Medicare case mix index increased over prior year from 1.2761 to 1.3455. Overall case mix index was 1.0650; below compared

to prior year of 1.1406.

* Emergency room admissions YTD of 1,460 exceeded budget of 1,153 by 307 or 26.61% and above from prior year of 1,107 by
353 or 31.9%.

+ Emergency room visits YTD of 23,210 were under budget of 25,740 by 2,530 or 9.8% and below prior year of 24,693 by 1,483
or 6.0%.

¢ Outpatient visits YTD of 7,913 were under budget of 8,934 by 1,021 or 11.4% and below prior year of 8,049 by 1,136 or 12.6%.

Primary Care Clinics
» Total medical clinic visits YTD in all adult and pediatric clinics of 101,579 were below budget of 111,073 by 9,494 or 8.5% but

are over prior year of 86,878 by 14,701 or 16.9%.

s Total dental visits YTD of 30,411 were below budget of 37,469 by 7,058 or 18.8% and below prior year of 33,445 by 3,034 or
9.1%.

s Suboxone clinic visits YTD of 3,763 were below budget of 15,392 by 11,629 or 75.6% due to unanticipated changes to the MAT
strategy. All other medical clinics combined (net of Suboxane) were above budgeted volume by 2,135 visits.

¢ Mobile van visits YTD of 416 were below budget of 2,070 by 1,654 or 79.9%.
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Revenue Analysis

General Fund

Total revenue in the General fund YTD of $143.4M was above budget of $142.4M by $1.0M or 0.7% and below prior year of
$154.3M by $11.0M or 7.1%. The most significant revenue variance existed in the Unrealized Gain/ (Loss) on investments.
Activity in these funds netted an unreatized loss of $306k. This loss represents the difference between the book value and the
market value of investments as of the end of the month and would be realized if investments were sold prior to maturity. Where
possible Public Trust is re-investing matured bonds to obtain additional yield. Interest earnings YTD of $2.6M exceed budget of
$1.4M by $1.2M or B4.5% and exceeded prior year of $2.0M by $574k or 29.0%. Other revenue was favorable by $569k the
Bethesda settlement ($115k), subrogation liens ($290k) and miscellaneous revenue ($112k) earned.

Aeromed net patient revenue YTD of $2.82M exceeded budget of $2.77M by $52k or 1.9% due to increased volume. Pharmacy
grants (Ryan White) YTD of $105k were above budget of $99k by $6k or 5.7% and exceeded prior year of $99k by $6k or 5.8%.

Healey Center

Gross revenue YTD of $13.1M was below budget of $14.6M by $1.5M or 10.5% and below prior year of $13.2M by $90k or
0.7%.

Net patient revenue YTD of $8.4M was below budget of $9.7M by $1.3M or 13.5% and below prior year of $8.7M by $337K or
3.9%. Charity care YTD exceeded budget by $744k.

Lakeside Medical Center

Lakeside Medical Center YTD gross patient revenue of $130.5M was above budget of $126.4M by $4.1M or 3.2% and below
prior year of $130.9M by $423k or 0.3% due to higher adjusted patient days and outpatient gross revenue over budget.

Net YTD patient revenue of $26.9M was under budget of $28.9M by $2.1M or 7.2% and below prior year of $29.8M by $3.0M or
10.0%. Net patient revenue continues to be negatively impacted by increases in charity care of $2.7M actual vs $2.0M budget
YTD and by increases in Bad Debt of $14.2M actual vs $13.4M budget YTD.
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Primary Care Clinics
e Clinic net patient revenue YTD of $15.3M was above budget of $13.7M by $1.6M or 11.4% and above prior year of $12.3M by

$3.0M or 24.4%. Clinics received an unbudgeted LIP payment of $2.2M. Other revenue exceeded budget by $1.7M due to

EHR incentives.
¢ Grant revenue YTD of $7.3M was below budget of $8.6M by $1.3M or 15.5% and above prior year of $6.7M by $645k or
9.7%. Due to the delayed relocation of the Belle Glade clinic to Lakeside Medical Center, the clinics were unable to recognize

HRSA grant funding for construction at the site.
Expenses Analysis

General Fund
e Total YTD operating expenses of $121.2M in the General Fund were below budget of $132.9M by $11.7M or 8.8% and below

prior year of $122.1M by $960k or 0.8%. Notable variances included medical services ($3.8M), other expense ($2.2M), drugs
($2.0M), salaries and wages ($1.5M), benefits ($816k), repairs and maintenance ($636k), insurance ($524k), other supplies
{$413k), and lease and rental ($261k). Reduced medical services resulted from reduced velume and changes to specialist
network and reimbursement models. Increase in pharmaceutical cost was budgeted for the implementation of pharmacy billing
to insured patients, this strategy is currently being implemented. Drug cost per script of $4.04 is down compared to prior year
of $7.52 due to use of in-house pharmacy and 340b medications. IT has less than anticipated expense for software costs and
licenses due to delay in projects. Reduced rent coupled with rent abatement incentives at the new home office location are
the primary reasons for the favorable variance in lease and rental expense. The favorable variance in other expense is
primarily due to the rebranding implementation delay in communications and less than anticipated spending in tax collector
fees. Favorable insurance variance is a result of reduced captive and malpractice insurance expenses.
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Healey Center
e  Operating expenses YTD of $17.9M at the Healey Center were below budget of $18.6M by $703k or 3.8% and above prior

year of $17.5M by $377k or 2.2%. Most of this positive variance related to salaries and benefits resulting from a higher than
budgeted vacancy rate.

Lakeside Medical Center
» Lakeside YTD operating expenses of $41.8M were above budget of $38.6M by $3.2M or 8.3% and above prior year of $37.7M
by $4.1M or 10.9%. A negative variance of $3.3M occurred in contracted physician expense due to use of locum tenens
physicians for Surgical Services, Emergency and Anesthesia. YTD purchased services of $3.5M.exceeded budget of $3.0M

by $531k due mostly to increased security costs.

ri : lini
= Clinic operating expenses YTD of $23.2M were under budget of $25.0M by $1.8M or 7.4% and above prior year of $20.0M by
$3.2M or 16.3%. Most of this positive variance related to salaries ($1.0M), benefits ($246k), repair and maintenance ($675k)
drugs ($137k) and medicat supplies are mainly due to unimplemented strategies in West Boca Dental, Lake Worth Dental and
Lantana (Suboxone). Drugs are under budget due to use of the District in house pharmacy and 3408 medications. Purchased
services exceeded the budget by $306k due to the Athena clinic EHR implementation.

Capital Replacement
e Capital replacement operating expenses YTD of $2.6M were below budget of $5.9M by $3.3M or 55.7% and below prior year

of $2.7M by $114k or 4.2%.
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YTD Revenue and District Support by Program
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Revenues & Expenditures - Combined All Funds (Functional)
FOR THE TWELVE MONTHS ENDED SEPTEMBER 30, 2018

Current Manth
Actual Budget Vartance % Prior Year Variance %
Revenues:
$ 11,340506 5 11072500 $ 268,006 24% § 12189983 3 (849.477) {7.0%) Ad Valorem Taxes
- - - Life 1 - - 0.9% Medicaid Revenue and Premiums
3,998,677 4,447,383 {449,206} {10.1%) 5,343,095 (1,344,418} {25.2%) Patient Revenue, Net
1,481,917 1,421,917 Q 0.0% 1,481,917 - 0.0% Intergovernmentat Revenue
122,042 820,585 {498,543) {60.8%) 631,706 {309,664} (49.0%8) Grants
135,358 124,175 11,183 9.0% 143281 {7.923) {5.5%) Interest Earnings
{57,051} - (57,051) 0.0% (195,287} 138,336 {70.8%) Unrealized Gainf{Loss}-Investments
$74,084 161,748 812,335 502.2% 2,024,510 {1,050,426} {51.9%]) Other Revenue
$ 13,195,533 § 18,108,808 86,725 0.5% § 21,619,105 § (3,423,573} [15.8%) Total Revenuves
Expenditures:
6,213,353 5,476,420 263,067 4.1% 6,566,064 352,711 5.4% Salaries and Wages
1,974,101 2,152,704 178,603 8.3% 2,029,447 55,346 2.7% Benefits
1,391,679 911,985 (479,694) {52.6%) 1,220,738 {170,941) {14.0%} Purchased Services
281,640 196,915 {84,725} (a3.0%) 202,678 {78.962) {39.0%} Madical Supplies
452,341 312,623 {139,719} {44.7%) 774,051 321,705 41,6% Other Suppiies
998,890 413,544 (585,347} {141.5%) 446,081 {552,810) {123.9%) Contracted Physician Expense
1,441,591 1,426,572 (15.019) {1.1%) 1,415,952 {25,638} {1.8%) Medicaid Match
3323311 4,220,065 896,754 21.2% 4,103,741 730,430 19.40% Medical Services
260,939 405,962 145,023 35.7% 179,162 18,223 6.5% Drugs
772,740 556,243 (216,497} (32.9%) 664,387 {108,353) {16.3%) Repairs & Maintenance
358,670 398,881 40,211 10.1% 421,556 62,886 14.9% Lease & Rental
203,310 125,488 (77.822} [62.0%) 154,905 {a8,405) {31.2%] Utilities
662,722 483,952 {178,770} (36.9%) 637,832 (24,850} {3 9%} Other Expense
136,139 184,681 48,542 26.3% 141,206 5,067 3.6% Insurance
588,943 685,833 {3,110) {0.5%) 456,672 {232,271} (50.9%] Sponsored Programs
19,160,368 18,951,867 (208,502) {1.1%}) 19,514,472 354,104 1.8% Total Operational Expendituras
Net Performance before Depreciation &
$ [964,836) S (843,059} § {121,777} 144% 5 2,104,633 § (3,069,469) {145.8%) Overhead Allocations
352,134 386,950 34,816 9.0% 357,465 5,331 15% Depreciation
19,512,502 19,338,317 (173,686} [0.9%) 19,871,937 359,435 1.8% Total Expenses
$ (1,316970) $  (1,230,009) $ {86,961) 7.1% § 1,747,168 §$ (3,064,138) [175.4%} Net Margin
235,886 410,607 174,721 42.6% 794,558 558,672 70.3% Capital
$ {1,552,856) § [1,640,615) $ 87,760 [5.3%) $ 952,610 5 (2,505,866}  [263.0%) RESERVES ADDED {USED})

Note: Excludes Interfund Transfers

Fiscal Year To Date

Actual Budpet Variance k3 Prior Year Varlance %
4 133,198,531 5§ 132970,000 S 228,531 0.2% S 143,760,270 § (10,561,740} (7.3%)
. B - 0.0% - - D0%
53,377,364 55,512,772 (2,140,408} {3.9%) 53,455,183 (77,819} {0.1%})
17,783,000 17,783,000 0 0.0% 17,783,000 0 0.0%
7.817,063 9,507,382 {1,690,319] {17.8%) 7,182,082 534,981 B.8%
2,905,469 1,450,100 1,415,369 95.0% 2,174,510 730,960 33 6%
[905,365| - {90%,865) 0.0% {837,796} {68,069} 81%
5,651,645 2,472,935 3,178,710 128.5% 7,050,272 {1,398,627) {19.8%)
§ 219,827,206 $ 219,741,189 § 86,018 0.0% § 230,567,520 $ (10,740,314} {4.7%}
76,402,350 78,921,539 2,517,189 3.2% 71,322,904 {5,079,446) {7.1%)
24,151,330 25,537,456 1,386,126 5.4% 23,358,843 {792,487) [3.4%)
12,269,684 11,115,909 {1,153,776} {10.4%) 10,218,829 (2,050,855} (20.1%}
2,225,323 2,378,551 183,228 6.4% 1,789,265 (436,058) {24.4%)
3,263,168 3,794,979 531.811 14.90% 3,103,340 (159,827) {5.2%)
8,283,872 4,962,528 3,321,344) (66.9%) 4,971,161 {3,312,711} [66.6%)
17,068,343 17,118,860 50,517 0.3% 16,952,660 {105,683) {0.6%)
46,819,444 50,641,315 3,821,871 7.5% 51,803,344 4,983,500 9.6%
2,592,312 4,951,492 2,359,180 A47.6% 3,982,182 1,389,871 34.9%
5,377,303 6,631,303 1,254,000 18.5% 5,119,129 {258,174) {5.0%)
4,251,576 4,773,963 522,388 109% 4,250,159 {1,416} {0.0%)
1,470,068 1,500,581 30,513 2.0% 1,614,886 144,817 2.0%
6,892,709 9,395,301 2,502,592 26.6% 7,064,831 172,122 2.4%
1,668,060 2,211,852 543,792 24.6% 1,585,730 {82,329) {5.2%)
8,271,599 8,230,000 41,5991 [0.5%) 7,326,057 {945,542} {12.9%)
221,007,142 232,165,628 11,158,487 4.8% 214,473,321 (6,533,821} {3.0%)
S (1,179,935} § (12,424,340} § 11,244,504 {90.5%] § 16,094,195 5 (17,274,135} {107.3%)
4,346,442 4,643,398 298,956 6.4% 4,295,359 (51,083} {1.2%)
225,353,584 236,809,026 11,455,442 4.8% 218,768,680 {6,584,504) 3.0%)
$ [5526378) § (17,067,838} § 11541460 (67.6%) § 11,798,840 § (17,325,218} [146.8%)
2,603,143 8,900,974 6,297,831 70.8% 2,844,524 241,381 8.5%
$  {8,329,520) § (25,968,811) § 17,839,291 {68.7%) $ 8,954,316 § (17,083,836) (190.8%)
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Revenues and Expenses by Fund YTD
FOR THE TWELVE MONTHS ENDED SEPTEMBER 30, 2018

General Healey Lakeside Healthy Palm  Primary Care Medicaid Capital
Fund Center Medical Beaches Clinics Match Funds Total

Revenues:
Ad Valorem Taxes $ 133,198,531 $ - $ - s - $ $ $ . $ 133,198,531
Premiums - - - - -
Patient Revenue, Nat 2,824,832 8,377,072 26,853,321 . 15,322,138 53,377,364
Intergovernmental Revenue 2,783,000 9,100,000 . . 5,900,000 . 17,783,000
Grants 104,722 - 401,423 7,310,918 7,817,063
Interest Earnings 2,553,999 2,553,999
Unrealized Gain/{Loss)-investments {905,865) . - - {905, 865)
Other Revenue 2,809,097 379,805 550,084 46,126 1,929,420 5,595 282,988 6,003,115
Yotal Revenues $ 143,368,316 & 17,856,877 & 27,804,828 S 46,126 $ 24,562,477 $ 5,905,595 S 282,988 $ 219,827,206
Expenditures:
Salaries and Wages 32,887,183 10,280,117 18,634,742 . 14,600,308 76,402,350
Benefits 11,271,858 3,868,807 5,043,973 - 3,966,692 24,151,330
Purchased Services 6,956,518 778,275 3,505,724 27,9449 1,001,218 12,269,684
Medical Supplies 64,896 552,567 1,118,297 . 489,562 2,225,323
Other Supplies 1,086,574 943,531 1,014,232 218,830 3,263,168
Contracted Physician Expense 334,415 18,512 7,915,590 - 15,355 . . 8,283,872
Maedicaid Match - - - - - 17,068,343 17,068,343
Medical Services 46,778,662 50,782 - (10,000} - - 46,819,444
Drugs 960,353 340,467 764,197 - 527,296 - - 2,592,312
Repairs & Maintenance 2,747,799 361,413 1,681,422 - 586,669 - - 5,377,303
Lease & Rental 2,311,328 14,116 567,711 - 1,358,420 - - 4,251,576
Utilities 102,460 420,991 872,778 - 73,840 - . 1,470,068
Other Expense 5,052,988 169,883 503,840 (30,904} 296,902 - - 6,892,709
Insurance 1,437,754 53,487 144,782 9,874 22,163 - - 1,668,060
Sponsored Programs 8,271,599 . - 2 - . - 8,271,599
Total Operational Expenditures 121,164,387 17,852,948 41,767,287 13,081} 23,157,257 17,068,343 - 221,007,142
Net Perfarmance before Depreciation &
Overhead Allocations § 22203929 § 3929 5 {13,962,460) $ 49,207 & 1,405,220 5 {11,162,749) $ 282,988 $ (1,179,935)
Budget S 9,485,108 § 250,928 $ (8,839,328] $ {41,700) & (2,407,862) S (11,216,760) S 68,000 $ (12,701,615)

Prior Year: Net Performance befare
Depreciation & Overhead Allocations $ 32,194,163 § 704,650 $ {5,396,533) S {5,101} {235,466)

$ (11,061,642} $ 155,839 § 16,355,509



Combined Governmental Funds Statement of Net Position

As of September 30, 2018

Assets
Cash and Cash Equivalents
Restricted Cash
Investments
Notes Receivable
Accounts Receivable, net
Due From Other Funds
Due From Other Governments
Inventory
Cther Current Assets

Total Assets

Liabilites
Accounts Payable
Medical Benefits Payable
Due To Other Funds
Pue To Other Governments
Deferred Revenue
Other Current Liabilities
Noncurrent Liabilities
Total Liabilities

Fund Balances
Nonspendable
Assigned to Subsequent Year's Budget
Assigned to Capital Projects
Assigned to Medicaid Match
Unassigned

Beginning Fund Balance
Revenue Over/{Under) Expenditures
Ending Fund Balance

Total Liabilities and Fund Balances

A gxcludes Interfund Transfers

Medicaid Medicaid Governmental Governmental
General Fund General Fund Match Match Capital Projects  Capital Projects Funds Funds
September August September August September August September August
2018 2018 2018 2018 2018 2018 2018 2018
S 6,943,387 $ 1,277,481 $ 609,042 S 609,042 S 23,412,089 $ 23,457,879 5 30,964,518 $ 25,344,402
135,540,540 150,221,155 - = - 4 135,540,540 150,221,155
1,516,541 1,827,580 = - - - 1,516,541 1,827,580
4,541,703 4,154,991 - - - 4,541,703 4,154,991
163,544 230,831 - - - 163,544 230,831
2,620,258 2,443,143 - ® - = 2,620,258 2,443,143
$ 151,325,973 $ 160,155,181 $ 609,042 S 609,042 $ 23,412,089 S 23,457,879 $ 175,347,104 $ 184,222,102
4,568,017 3,443,341 - - 163,857 - 4,731,974 3,443,341
3,458,500 3,769,685 = - - 3,458,500 3,769,685
2,087,250 13,659,673 - 2,087,250 13,659,673
5,041,974 5,360,264 - - 5,041,974 5,360,264
428,759 449,769 - - 428,759 449,769
15,584,501 26,682,732 - - 163,957 - 15,748,457 26,682,732
2,734,140 2,877,739 - 2,734,140 2,877,739
36,700,000 36,700,000 - - - 36,700,000 36,700,000
- - - - 25,129,755 25,129,755 25,129,755 25,128,755
- - 491,667 491,667 - - 491,667 491,667
96,076,145 95,932,546 117,376 117,376 438,532 438,532 96,632,052 96,488,453
135,510,285 135,510,285 609,042 609,042 25,568,287 25,568,287 161,687,613 161,687,613
231,187 (2,037,835} - - (2,320,154} (2,110,408} {2,088,367) {4,148,243)
135,741,472 133,472,449 609,042 609,042 23,248,132 23,457,879 159,598,647 157,539,370
$ 151,325,973 $ 160,155,181 S 609,042 S 609,042 S$ 23,412,089 5 23,457,879 $ 175,347,104 $ 184,222,102
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Combined Business-Type Funds Statement of Net Position

As of September 30, 2018
Healthy Palm  Healthy Palm Lakeside Lakeside Primary Care Primary Care | Business-Type Business- Type
Healey Center Healey Center Beaches Beaches Medical Center Medical Center Clinics Clinics Funds Funds
September August September August September August September August September August
2018 2018 2018 2018 2018 2018 2018 2018 2018 2018
Assets
Cash and Cash Equivalents $ 2,455,011 5 26725905 $ 1,422,193 S 1,417,868 S 5841097 S 7,542,284 § 764,351 § 1,454,249 |5 10,482,654 $ 13,087,306
Restricted Cash 8,855 8,855 1,500,000 1,500,000 - - - - 1,508,855 1,508,855
Accounts Receivable, net 724,344 732,681 - 3,151,488 2,283,759 841,891 1,329,873 4,717,723 4,346,313
Oue From Other Funds - - - - - - - - - -
Due From Other Governments - - - - 390,850 287,007 2,157,948 1,676,060 2,448,798 1,973,067
Inventory - - - - 785,770 799,432 - - 785,770 799,432
Other Current Assets 56,699 74,196 39,307 39,134 390,092 346,746 244,047 312,219 730,144 772,295
Net Investment in Capital Assets 18,045,950 17,777,475 38,917,811 39,049,093 663,074 755,881 57,626,835 57,582,449

Total Assets $ 21,290,858

5 21,266,112

$ 2,961,500

$ 2,957,002

$ 49,477,109 S5 50,318,321

5 4,571,311

$ 5,528,282

$ 78,300,778

$ 80,069,717

Deferred Outflows of Resources

Deferred Qutflows Related to Pensions  $ 114,863 $ 114,863 § s $ - 8 -5 - 5 - §s 114,863 % 114,863
Liabilities
Accounts Payable 276,072 159,062 264 2,169,720 1,499,910 320,744 170,790 2,766,800 1,829,763
Medical Benefits Payable - - - 10,000 - - - - - 10,000
Due to Other Funds - - - . . - - - - -
Due to Other Governments 28,213 28,821 - - 2,317,805 2,317,805 - - 2,346,019 2,346,627
Deferred Revenue - - - - 9,825 9,825 938,769 - 108,593 9,825
Other Current Liabilities 608,804 547,022 3,471 3,471 1,636,220 1,539,234 879,309 861,824 3,127,804 2,951,551
Noncurrent Liabitities 1,160,694 1,160,694 - - 1,917,955 1,917,955 728,163 729,254 3,806,313 3,807,904
Total Liabilities $ 2,073,784 S5 1895601 S 3,73 § 13,471 $ 8051526 S 7,284,729 S 2,026985 S 1,761,869 |$ 12,156,030 5 10,955,669
Deferred Inflows of Resources
Deferred Inflows Related to Pensions $ 113,432 & 113,432 § - 8 n, B n 8 = 8 = 8 - |5 113,432 8 113,432
Net Position
Net Investment in Capital Assets 18,045,950 17,777,475 . . 33,917,811 39,049,093 663,074 755,881 57,626,835 57,582,449
Restricted 8,855 8,855 1,500,000 1,500,000 - - - - 1,508,855 1,508,855
Unrestricted 1,163,701 1,585,613 1,457,765 1,443,531 2,507,772 3,984,498 1,881,252 3,010,532 7.010.490 10,024,174
Total Net Position 19,218,505 19,371,942 2,957,765 2,943,531 41,425,583 43,033,591 2,544,326 3,766,414 66,146,180 69,115,479

Total Net Position $ 21,405,721

$ 21,380,975

$ 2,961,500

$ 2,957,002

S 49,477,109 $ 50,318,321

$ 4,571,311

S 5,528,282

s 78,415,641

$ 80,184,580
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General Fund Revenue & Expenditures
FOR THE TWELVE MONTHS ENDED SEPTEMBER 30, 2018

Current Month

{7.0%} Ad Valoremn Taxes
0.0% Premiums
{91.0%) Patient Revenue, Net
0.0% Intergovernmental Revenue
{19.0%) Grants
[26.2%) Interest Earnings
{70.8%) Unrealized Gainf{Lass)-Investments
{15.9%) Other Revenue

{8.8%) Totat Revenues

Expenditures:
3.5% Salaries and Wages
2.3% Benefits
{18.9%) Purchased Services
33.1% Maedical Supplies
70.4% Other Supplies
[35.7%) Contracted Physician Expense
18.8% Medical Services
{63.6%) Drugs
24.6% Repairs & Maintenance
{34.5%) Lease & Rental
[377.7%) Utilities
(368.6%} Other Expense
5.0% fnsurance
{50.9%} Sponsored Programs

4.1% Total Operational Expenditures

Net Performance before Overhead
(24.7%) Allocations

{10.7%) Overhead Allocations

5.4% Total Expenses

{17.1%) Net Margin

Actual Budget Variance % Prior Year Variance %

$ 11,340,506 $ 11,072,500 § 268,006 24% $ 12,189,983 5 (849,877}
. s " 0.0% s B
33,163 262,307 (229,144) {87.4%) 368,777 {335,614}
231,917 231,917 o 0.0% 231,917 -

4,790 8,258 {3,468} [42.0%) 5916 {1,126)
98,726 115,358 [16,632) [14.4%) 133,754 [35,027)
(57,051} = [57,051) 0.0% {195,387} 138,336
477,538 142,267 335,272 235.7% 567,908 (90,370}
$12,129590 $ 11,832,607 S 296,983 2.8% § 13,302,868 § {1,173,277)
2,734,303 2,858,181 123,878 4.3% 2,832,067 97,765
931,001 1,034,203 103,201 10.0% 953,112 22,111
769,733 529,385 (240,345} {45.4%) 647,244 (122,489}
28,316 6,681 {21,635} [323.8%) 42,325 14,008
20,073 125,887 35,815 28.4% 303,754 213,722
39,583 29,167 {10,417) {35.7%) 29,167 {10,417}
3,327,758 4,216,788 889,030 21.1% 4,100,095 772,336
128,373 244,165 115,792 47.4% 78,478 (49,895}
322,591 282,274 (40,317) [14.3%) 427,895 105,303
234,409 214,365 {20,042) [9.4%) 174,281 (60,128)
11,409 6,471 {4,938) (76.3%}) 2,388 [9,020)
416,305 409,256 {7,049) {1.7%} 88,837 [327,468)
115,358 163,484 48,126 29.4% 121,483 6,125
688,943 685,833 {3,110) {0.5%]) 456,672 {232,271}
9,838,155 10,806,141 967,985 9.0% 10,257,839 419,684
2,291,435 1,026,466 1,264,969 123.2% 3,045,029 (753,594}
(926,966} {969,161} 42,195 {4.4%) {837,605} 89,361
8,911,189 9,836,980 925,790 9.4% 9,420,234 509,045
$ 3218400 § 1995628 § 1,222,773 61.3% 5 3,882,633 $ (6564,232)
- - - 0.0% 226,624 226,624

100.0% Capitat

$  {949,378)

$ (3,432,647) § 2,483,268

[72.3%) $ (21,991,618} $ 21,042,240

Fiscal Year To Date

Actual Budgat Variance %% Pricr Year Variance %
5 133,198,531 §$ 132970000 § 228531 0.2% § 143,760,270 $ (10,561,740}  (7.3%)
- - 0.0% - . 0.0%
2,824,832 2,877,937 {53,105) [1.8%) 2,598,226 226,607 B.7%
2,783,000 2,783,000 a 0.0% 2,783,000 0 0.0%
104,722 99,100 5,622 5.7% 98,965 5,757 5.8%
2,553,999 1,384,300 1,169,699 84 5% 1,979,836 574,163 29.0%
{905,865) - 1905,865) 0.0% (837,796) {68,069} B.1%
2,809,097 2,239,155 569,942 25.5% 3,936,366 {1,127,269} (28.6%)
$ 143,368,316 $ 142,353,492 $ 1,014,824 07% $ 154,318,867 $ (10,950,551}  (7.1%)
32,887,183 34,381,976 1,494,793 4.3% 31,033,229 {1,853,954)  (6.0%)
11,271,858 12,087,615 815,757 6.7% 11,024,100 {247,758) {2.2%)
956,518 6,545,158 {411,360) (6.3%) 5,516,668 (1,439,850) {26.1%)
64,896 110,350 45,454 41.2% 90,573 25,677 28.3%
1,086,574 1,499,839 413,265 27.6% 880,896 {205,678) (23.3%)
334,415 350,000 15,585 4.5% 347,696 13,281 3.8%
46,778,662 50,601,460 3,822,798 7.6% 51,756,000 4,977,338 9.6%
860,353 2,923,980 1,969,627 67.2% 2,126,844 1,166,492 54.8%
2,747,799 3,383,889 636,090 18.8% 2,877,495 126,696 4.5%
2,311,328 2,572,382 261,054 10.1% 2,164,570 {246,758) (6.8%)
102,460 77,650 (24,810} (32.0%} 69,384 (33,076}  {47.7%)
5,952,988 8,136,276 2,183,288 26.8% 5,569,328 (383,661) {6.9%}
1,437,754 1,961,810 524,056 26.7% 1,341,864 {95,890) (7.1%)
8,271,599 8,230,000 [41,599) (0.5%}) 7,326,087 (945,542)  (12.9%)
121,164,387 132,868,384 11,703,997 8.8% 122,124,704 960,317 08%
22,203,929 9,485,108 12,718,821 134.1% 32,194,163 {9,930,234) (31.0%}
19,789,496 111,629,928} 1,840,432 [15.8%) (7,528,128) 1,861,368  (23.5%)
111,374,891 121,238,456 9,863,565 8.1% 114,196,576 2,821,685 2.5%
S 31,993,425 $ 21,115,036 $ 10,878,389 51.5% $ 40,122,291 5 (8,128,866} {20.3%)
- - 0.0% 344,343 344,343 100.0%
$ (41,191,760) § 9,429,522 22.9%) $ {34,125,018) $ 2,366,780  {6.9%)

{95.7%) General Fund Support/Transfer In{Out} 5 (31,762,238)




Trauma Statement of Revenues and Expenditures
FOR THE TWELVE MONTHS ENDED SEPTEMBER 30, 2013

Current Month

0.0% Other Revenue

0.0% Total Revenue

Direct Operotional Expenses:
1.2% Salaries and Wages
7.0% Benefits
0.0% Purchased Services
15.4% Medical Services
{17.0%) Other Supplies

{35.7%) Contracted Physician Expense

{11.8%) Repairs & Maintenance
0.0% Utilities
{86.2%) Cther Expense
10.5% Insurance

13.9% Total Operational Expenses

Net Performance befare Overhead

{15.5%) Allocations

Overhead Allocations:
55.7% Risk Mgt
0.0% Rev Cycle
{52.8%) Internal Audit
{69.6%}) Palm Springs Facility
27.9% Administration
0.4% Human Resources

B0.6% Records
66.7% Compliance
0.0% Planning/Research
17.7% Finance
{43.4%) Public Relations
28.5% Information Technology
100.0% Budget & Decision Support
0.0% Corporate Quality

{4.3%) Total Overhead Allocations

13.8% Total Expenses

Actual Budget Variance % Prior Year Variance %
$ 27492 § 20,833 $ 5,658 2.0% S e $ 27492
27,492 20,833 6,658 32.0% - 27,492
40,350 33,191 [1,159) (3.0%) 40,852 502
12,106 11,677 [429) (3.7%) 13,014 807
- - - 0.0% - -
1,326,255 1,402,500 76,245 5.4% 1,568,417 242,162
200 63 {137) {220.0%) 171 {29}
39,583 29,167 (10,417} (35.7%) 29,167 {10,417)
792 792 {0) {0.0%) 708 (83)
- - - 0.0% - -
1,006 1,893 887 46.9% 540 {466}
76,413 100,925 24,506 24.3% 85,375 8,956
1,496,711 1,586,207 89,496 5.6% 1,738,244 241,533
1,469,219} {1,565,374) 96,155 {6.1%) {1,738,244) 269,025
70 339 70 20.5% 610 340
- - - 0.0% . .
152 144 {8} {5.9%) 95 {53)
6,475 12,606 6,131 48.6% 3,817 {2,658)
607 699 92 13.1% 833 235
625 762 138 18.1% 627 3
676 354 (322} (90.8%) 572 {104)  {18.2%) Legal
{40} 164 205 124.6% {209} {169)
119 229 110 48.1% 355 237
32 a0 8 19.5% - {32)
780 767 {13) {1.8%) 948 168
i0m 514 212 41.2% 211 (91}
3,379 2,494 {884) [35.5%) 4,726 1,347
. 96 96 100.0% 133 133
(47) 31 178 220.4% - 97
13,279 19,290 6,011 31.2% 12,733 (547}
1,509,930 1,605,497 95,507 5.9% 1,750,977 240,987
$ (1,482,438) § (1,584,664) 5 102,166 (6.4%) § (1,750,977) § 263,478

{15.3%) Net Margin

Fiscal Year To Date

Actual Budget Variance % Prior Year Variance %

S 539,517 § 250,000 S 289,517 115.8% $ B $ 539,517 0.0%
538,517 250,000 289,517 115.8% - 539,517 0.0%
487,131 509,483 22,353 4.4% 537,826 50,696 9.4%
154,527 146,696 {7,832} 15.3%} 156,741 2,213 1.4%

- . - 0.0% . . 0.0%
15,989,726 16,830,000 840,274 5.0% 19,202,532 3,212,806 16.7%
459 750 291 38.8% 50 a7 9.3%
334,415 350,000 15,585 4.5% 347,696 13,281 3.8%
8.917 9,500 583 6.1% 8,500 {417) [4.9%)

5 - - 0.0% - - 0.0%

7.557 22,720 15,163 66.7% 1,856 (5,701} (307.1%)
1,026,788 1,211,100 184,312 15 2% 980,138 (46,651} [{4.8%)
18,009,520 19,080,249 1,070,722 5.6% 21,235,795 3,226,275 15.2%
{17,470,004)  (18,830,249) 1,360,245 {7.8%) (21,235,79S) 3,765,792 (17.7%)
3,307 4073 766 18.8% 3,546 239 6.7%

- - - 0.0% - - 0.07%

1,116 1,722 607 35.2% 2,427 1,311 54,0%
197,052 151,276 44,224 29.2% 44,857 (62,195} (138.7%)
7,993 8,390 396 4.7% 10,504 2,511 23.9%
8,293 9,15¢ 857 9.4% 9,563 1,270 13.3%
3,913 4,253 339 8.0% 4,603 689 15.0%
1,973 1,973 . 0.0% 1,211 (763}  {63.0%)
1,949 2,742 793 28.9% 2,300 3s1 15.3%

408 483 b2 15 4% - {408} 0.0%

9,117 9,204 87 0.9% 10,514 1,397 13.3%
2,616 6,167 3,551 £7.6% 3,372 755 22.4%
27833 19,930 2,007 7.0 14,807 5,573 20.0%
262 1,152 891 77.3% 1,794 1,532 85.4%

971 971 - 0.0% - {971) 0.0%
176,805 231,487 54,682 23.6% 12%,497 {47,308) (36.5%}
18,186,325 19,311,736 1,125,410 5.8% 21,365,292 3,178,967 14.9%
$ (17,646,809) § (19,061,736) 5 1,414,927 [7.4%) $(21,365,292) $ 3,718,884  (17.4%)
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Aeromedical Statement of Revenues and Expenditures

FOR THE TWELVE MONTHS ENDED SEPTEMBER 30, 2018

Current Month
Actual Budget Variance % Prior Year Variance %

s 896,684 § 1,133,131 S (236,447} (209%) $ 980,423 % {83,739) {8.5%) Gross Patient Revenue
775,471 543,116 (232,355) {42.8%) 201,432 {574,039) {285.0%) Contractual Allowances
447,168 231,035 {216,133) [93.5%) {63,643) (510,811} 802.6% Charity Care

{359,119) 114,187 473,306 414.5% 473,857 832,976 175.8% Bad Debt
863,520 888,338 24,818 2.8% 611,645 {251,875} {41,2%) Total Contractuals and Bad Debt
33,163 244,793 {211,629} |86.5%) 368,777 {335,614) {91.0%) Net Patient Revenue
3.70% 21.60% 37.61% Collection %
12,000 12,000 0.0% 16 11,984 73,791.6% Other revenue
45,163 244,793 {199,629} (81.6%) 368,794 {323,630) {87.8%) Total Revenues
Direct Operational Expenses.
167,619 155,949 {11,670 {7.5%) 166,671 {948} (0.6%} Salaries and Wages
52,822 50,913 {1,909) [3.8%) 52,366 {457} {0.9%} Benefits
272,190 201,975 [70,215) {34,8%) 216,814 {55,375) {25.5%} Purchased Services
1,212 914 {298} (32.6%} 693 {519) {74.9%} Medical Supplies
15,096 15,209 113 0.7% 23,447 8,351 35.6% Other Supplies
66,688 67,287 600 0.9% 110,101 43,413 39.4% Repairs & Maintenance
5027 4,938 (89) [1.8%) 1,168 [3,859) [330.5%] Utilities
5,090 5.100 10 0.2% 5,090 - 0.0% Lease & Rental
24,496 23,914 {582) {2.4%) 21,486 (3,011} {14.0%) Other Expense
7,221 10,911 3,689 33.8% 9,716 2,494 25.7% Insurance
617,461 537,109 {80,352} [15.0%) 607,550 (9,911) {1.6%) Total Operational Expenses
Net Performance before Overhead
[572,298) (292,316} {279,981) 95.8% (238,756) {333,541) 139.7% Allozations
Overhead Affocations!
2,656 3,345 689 20.6% 4,760 2,104 44.2% Risk Mgt
12,937 10928 {2,009] 118.4%) 13,068 131 1.0% Rev Cycle
1,498 1,414 (83) {5.9%} 777 [721) [92.8%) Internal Audit
5,986 6,889 903 13.1% 6,580 594 9.0% Administration
1,884 2,300 416 18.1% 1,612 [271) (16.8%) Human Resources
6,662 3.492 (3.170) {90.8%) 4,468 (2,195) [49.1%) Legal
{399) 1,621 2,019 124.6% {1,632} {1,233) 75.6% Records
1,168 2,251 1,083 48.1% 2,776 1,608 57.9% Compliance
319 396 78 19.6% . {219} 0.0% Planning/Research
7,690 7,558 {132} 11.7%) 7,407 {283) [3.8%) Finance
2,876 5,064 2,088 41.2% 1,645 {1,331) {80.9%) Public Refations
33,293 24,578 {8,715) (35.5%) 36,906 3,613 9.8% Information Technology
846 946 100.0% 1,041 1,041 100.0% Budget & Decision Support
{959) 797 1,757 220.3% - 959 0.0% Corporate Quality
75,711 71,581 [4.130) (5.8%) 79,408 3,698 4.7% Total Overhead Allocations
693,172 608,691 {84,481) {13.9%) 686,959 {6,213} {0.9%]) Total Expenses
5 (648,009) §  {363,898) &  [284,111) 78.1% $  (318,165) §  (329,843) 103.7% Net Margin

Fiscal Year To Date

Actual Budget Variance % Prior Year Variance %
$ 13,350,528 § 12,854,011 § 495,517 39% 12,235,178 $ 1,114,350 9.1%
7,846,872 6,165,037 (1,681,835} {27.3%) 5,486,828 {2,360,044)  {43.0%)
2,271,020 2,620,812 349,792 13.3% 3,094,403 823,384 26.6%
407,804 1,295,311 887,507 58.5% 1,056,721 648,916 61.4%
10,525,696 10,081,160 (444,536} [4.4%) 9,637,952 (887,743} -9,2%
2,824,832 2,772,851 51,931 1.9% 2,598,226 226,607 8.7%

21.16% 21.57% 21.23%

11,000 12,000 0.0% 1,155 10,845 938.8%
2,836,832 2,772,851 63,981 2.3% 2,599,381 237,451 9.1%
1,898,389 2,003,714 105,325 5.3% 1,810,948 {87,440} {4.8%}
649,287 642,336 (6,951} {1.1%) 611,909 (37,378} {6.1%)
2,965,467 2,616,240 {349,227} [13.3%) 2,503,320 (462,147}  {18.5%)
18,773 10,350 {8,423} (81.4%) 16,264 {2,509) {15.4%)
125,368 172,500 47,132 27.3% 122,628 (2,740) {2.2%)
851,044 807,445 {43,599} [5.4%) 869,753 18,709 2.2%
56,012 59,250 3,238 5.5% 54,235 (1,778) [3.3%)
61,082 61,200 118 0.2% 61,082 . 0.0%
237,898 286,965 49,067 17.1% 242,882 4,384 2.1%
78,883 130931 52,049 39.8% 117,906 39,024 33.1%
6,942,201 6,790,931 {151,270} 12.2%}) 6,410,926 {531,276) {8.3%)
{4,105,369) {4,018,080) {87,289) 2.2%  [3,811,545) {293,824) 7.7%
32,571 40,141 7.570 18.9% 27,696 {4,874} {17.6%)
107,715 131,137 23,422 17.9% 118,231 10,516 8.9%

10,995 16,973 5,978 35.2% 18,952 7.957 42.0%

78,764 82,671 3,907 4.7% 82,033 3,269 4.0%

25,018 27,601 2,586 9.4% 24,591 {427} {1.7%}

38,562 41,906 3,344 8.0% 35,944 {2,618) {7.3%}

18,446 19,446 - 0.0% 9,456 {9,990y (105.6%}

19,205 27,017 7,812 28.9% 17,963 {1,242) {6.9%)

4,004 4,756 731 15.4% . {4,024) 0.0%

89,842 90,700 858 0.9% 82,110 7,732} [9.4%)

25,782 60,771 34,989 57.6% 26,330 548 2.1%

274,273 294,931 20,660 1.0% 271,824 {2,449) [2.9%)
2.578 11,354 8,776 77.3% 14,011 11,433 81.6%

9,567 9,567 0.0% {9,567} 0.0%
738,343 858,975 120,633 14.0% 729,141 {9,202} 1.3%)
7,680,544 7,649,906 {30,638} {0.4%) 7,140,067 (540,477} {7.6%)

$ {4,843,711) $ (4,877,055) § 33,344 [0.7%) $ 14,540,686) § (303,026} 6.7%




Managed Care Statement of Revenues and Expenditures

FOR THE TWELVE MONTHS ENDED SEPTEMBER 30, 2018

0.0% Patient Revenue

0.0% Total Revenue

Direct Dperotional Expeases;

{4.6%) Salaries and Wages
2.8% Benefits
5.2% Purchased Services
20.9% Medical Services
78.6% Other Supplies
0.0% Orugs

{435.5%) Repairs & Maintenance

41.5% Lease & Rental

{48.3%} Utilities

4.4% Other Expense
0.0% Insurance

16.9% Total Operational Expenses

Net Performance before Overhead
{16.9%) Allocations

Gverhead Allocations

76.4% Risk Mgt

0.0% Rev Cycle
18.6% Internal Audit

2.6% Palm Springs Facility
61.6% Administration
28.7% Human Resources
37.0% Legal
89.7% Records
82.2% Comnpliance

0.0% Planmng/Research
56.2% Finance
23.6% Public Relations
61,9% Information Technology

100.0% Budget & Decision Support
0.0% Corporate Quality

45 5% Total Overhead Allacatons

18.9% Total Expenses

Current Month
Actual Budget Variance % Prior Year Variance %
s - $ - 8 - 0.0% $ = 8
- - 0.0% .
350,725 350,647 (78) {0.0%) 335,287 {15,438)
128,787 139,691 10,503 7.8% 132,439 3,651
16,847 23,305 6,458 27.7% 17,770 924
2,002,503 2,814,288 812,785 28.9% 2,531,678 530,175
3,026 2,875 {151) (5-3%) 14,120 11,094
- - - 0.0% . -
23,712 24,127 414 1.7% 4,428 (19,284)
8,658 15,841 7,183 45.3% 14,813 5,155
752 783 31 4,05 507 (245}
13,301 37,106 23,805 64.2% 13,913 613
= - + 0.0% -
2,547,311 3,408,663 861,352 25.3% 3,064,955 517,644
{2,547,311) (3,408,663} 861,352 {25.3%) {3,064,955} 517,644
2,953 3,716 763 20.5% 12,524 9,571
- . . 0.0% - .
1,664 1,572 {93) {5.9%) 2,048 380
52,372 101,958 49,586 48.6% 53,782 1,410
6,651 7,654 1,003 13.1% 17,314 10,663
9,263 11,311 2,048 18.1% 12,989 3,726
7,402 3,880 13,522} (90.8%) 11,754 4,352
{443) 1,800 2,244 124.6% 14,294} [3.851)
1,208 2,501 1,204 48.1% 7,303 6,005
354 440 86 19.6% - {354)
8,544 8,398 {147) (1.7%} 19,489 10,944
3,307 5,627 2,320 41.2% 4,328 1,022
36,990 27,307 19,683} {35.5%) 57,103 60,112
- 1,051 1,051 100.0% 2,739 2,739
(1,066} 886 1,952 220.3% - 1,066
129,290 178,103 48,812 274% 237,076 107,786
2,676,601 3,586,765 910,164 25.4% 3,302,031 625,429
$ (2,676,601} § (3,586,765) $ 910,164 {25.4%) $ (3,302,031} $ 625429

{18.9%} Net Margin

Fiscal Year To Date

Actual Budget Variance % Prior Year Variance %
$ : -8 - 0.0% $ - 8 N o.0%
- - - 0.0% - - 0.0%
4,515,700 4,558,412 42,713 0.9% 4,546,334 30,635 0.7%
1,625,133 1,738,258 113,124 6.5% 1,666,751 41,618 5%
387,971 279,657 (108,314) (3B.7%) 206,892 (181,079}  {87.5%)
30,788,936 13,771,460 2,982,524 8.8% 32,553,468 1,764,532 5.4%
25,513 34,500 8,987  26.0% 66,484 40,972 61.6%
- - - 0.0% - - 0.0%
283,405 289,520 6,115 21% 186,527 {96,879}  (51.9%)
171,601 190,096 18,495 9.7% 177,756 6,155 1.5%
6456 9,400 2,944 31.3% 7,235 778 10.8%
97,233 445,275 148,042  78.2% (69,967}  (167,200) 239.0%
- - 0.0% - - 0.0%
37,901,948 41,316,578 3,414,630 8.3% 39,341,481 1,439,533 3.7%
(37,901,948) (41,316,578} 3,414,630  {8.3%} (39,341,481) 1,439,533 13.7%)
36,209 44,598 5350 18.8% 72,870 36,662 50.3%
- - - 0.0% - - 0.0%
12,217 18,858 6.642 35.2% 49,865 37,648 75.5%
865,823 1,223,500 357,677 29.2% 631,999 {233,824)  (37.0%)
87,511 91,852 4,341 4.7% 215,833 128,321 59,5%
123,017 135,731 12,714 9.4% 198,091 75.074 37.9%
42,846 46,560 3,713 8.0% 94,570 51,724 54.7%
21,605 21,605 - 0.0% 24,880 3,275 13.2%
21,338 30,017 8,679 28 9% 47,263 25,925 54.9%
4,471 5,284 812 15.4% - (4,471) 0.0%
99,819 100,773 954 0.9% 216,036 116,217 53.8%
28,645 67,520 38,875 57.6% 69,276 40,630 58.7%
304,734 327,688 22,954 7.0% 715,187 410,453 57.4%
2,865 12,615 9,751 77.3% 16,865 34,000 92.2%
10,630 10,620 - 0.0% - (10,630} 0.0%
1,661,730 2,137,232 476,503  22.2% 2,372,733 711,003 30.0%
39,563,678 43,453,810 3,890,133 9.0% 41,714,214 2,150,536 5.2%
$ [39,563,678) 5 {43.453,810) § 3,890,133  [9.0%) $ (41,714,214} 52,150,536 {5.2%)




vy

Pharmacy Services and Central Distribution Statement of Revenues and Expenditures

FOR THE TWELVE MONTHS ENDED SEPTEMBER 30, 2018

Current Month

Actual Budget Variance % Prior Year Variance %
s - 17,514 § {17.514) {100.0%) s - 0.0% Patent Revenue
- = . 0.0% - - 0.0% Other Revenue
4,790 8,258 {3,468) {42.0%) 5,916 {1,126) {19.0%) Grants
4,790 25,773 {20,983) {81.4%) 5,916 (1,1286) {19.0%) Total Revenues
Direct Opergtional Expenses:
268,456 284,955 16,499 5.8% 263,504 {4,952) {1.9%]) Salaries and Wages
84,979 87,623 2,644 3.0% 83,505 {1,474} {1.8%) Benefits
13,497 16,357 2,860 17.5% 6,534 (6,963)  {106.6%} Purchased Services
- - - 0.0% - - 0.0% Medical Services
8,627 11,417 2,790 24.4% 36,920 28,292 76.6% Other Supplies
- 2 = 0.0% - - 0.0% Preventive Services
128,373 244,165 115,792 47.4% 78,478 {49,895} {63.6%) Drugs
24,742 39,492 14,751 37.4% 39,156 14,415 36.8% Repairs & Maintenance
23,109 15,549 (7,560) (48.6%) 14,281 18,828} [61.8%) Lease & Rental
767 750 7 12.2%} 714 {53) {7.4%) Utilities
1,538 3433 1,895 55.2% 7,466 5,928 79.4% Other Expense
1,761 1,204 (457} [35.1%) 1,372 (389} {28.3%) Insurance
555,849 705,045 145,197 21.2% 531,930 {23,919) {4.5%)} Total Operational Expenses
Net Performance before Qverhead
{551,058} {679,273) 128,214 [18.9%) {526,014) {25,045) 4.8% Allocations
Overheod Alfocations:
3,394 4,271 877 20.5% (3,394) 0.0% Risk Mgt
430 414 {76} (18 a%) {490] 0.0% Rev Cycle
1,912 1,806 {108] {5 9%} 1,912) 3.0% Internal Audit
7,643 8,796 1,153 13.1% - (7,643) 3.0% Administration
4,996 6,100 1,104 18.1% . (4,996] 0.0% Hurnan Resources
8,506 4,458 [4,048) [90.8%) . [8,506) 0.0% Legal
{309) 2,069 2,578 124.6% . 509 0.0% Records
1,491 2,874 1,383 48.1% (1,491} 0.0% Compliance
407 506 99 19.6% . (407} 0.0% Planning/Research
9,818 9,650 {168) (1.7%) {9.818) 0.0% Finance
3,800 6,466 2,666 41,2% [3.800) 0.0% Public Relations
42,505 31,378 11,327} 135.5%| . (42,505} 0.0% Information Technology
E 1,208 1,208 100.0% - - 0.0% Budget & Decision Support
{1,225} 1.018 2,243 220.3% S 1,225 0 0% Corporate Quality
{15) 81 96 118.5% 15 0.0% Managed Care Contract
83,213 81,094 {2,118} [2.6%) - {83,213} 0.0% Total Overhead Allocations
639,061 786,140 147,078 18.7% 531,930 (107,132) {20.1%) Total Expenses
5 (63a,271) §  (760,367) § 126,096 {16.6%) $ (526,014) §  (108,257) 20.6% Net Margin

Fiscal Year To Date

Actual Budget Variance % Prior Year Variance %
s 105,086 $ {105.086) (100.0%) S = - 0.0%
- - - 0.0% - 0.0%
104,722 99,100 5,622 5.7% 98,965 5,757 5.8%
104,722 204,186 {99,464) (48.7%) 98,965 5,757 5.8%
3,586,735 3,704,166 117,431 3.2% 2,975,690 {612,045)  {20.5%)
1,079,842 1,091,230 11,388 1.0% 975,632 {104,209  (10.7%]
137,416 196,288 58,872 0.0% 95,634 [41,782)  {43.7%)
- - - 0.0% - - 0.0%
129,439 132,000 7,551 5.5% 129,970 521 0.4%
- - - 0.0% - - 0.0%
960,353 2,929,980 1,969,627 67.2% 2,126,844 1,166,492 $4.8%
329,484 473,905 144,421 30.5% 285,180 (44,304}  {15.5%}
160,378 186,590 26,214 14.0% 149,851 {10,525} [7.0%)
8,390 9,000 610 6.8% 7,915 (476) [6.0%)
17,544 41,200 23,656 57.4% 56,373 38,829 68.9%
18,553 15,647 {2,906)  (18.6%) 15,443 {3,110)  (20.1%)
6,428,141 8,785,005 2,356,864 26.8% 6,818,533 390,392 5.7%
(6,323,419} (8,580,819} 2,257,400  {26.3%) (6,713,811} 396,149 (5.9%)
41,607 51,248 9,641 18.8% - {41,607) 0.0%
4,082 4,970 888 17.9% - {4,082} 0.0%
14,038 21,670 7.632 35.2% - {14,038) 0.0%
100,558 105,546 4,988 4.7% . {100,558) 0.0%
66,346 73,203 6,857 9.4% - {66,346) 0.0%
49,234 53,501 4,267 8.0% - {49,234} 0.0%
24,827 24,827 - 0.0% - {24,827 0.0%
24,519 34,492 9,973 28.9% - {24,519) 0.0%
5,138 6,071 934 15.4% - {5,138} 0.0%
114,701 115,797 1,096 0.9% - {114,701} 0.0%
32,916 72,587 44,671 57.6% . {32,916} 0.0%
350,166 376,542 26,377 7.0% - (350,166) 0.0%
3,292 14,496 11,204 71.3% - (3,292) 0.0%
12,214 12,214 . 0.0% - {12,214} 0.0%
443 970 527 54.3% . (443} 6.0%
844,081 973,13% 129,054 13.3% - (844,081} 0.0%
7,272,221 9,758,140 2,485,919 25.5% 6,818,533 (453,689) {6.7%4)
$ {7,1672,500) $ (9,553,954} $ 2,386,454 {25.0%) $ (6,719,568) % [447,932) 6.7%




School Health Statement of Revenues and Expenditures
FOR THE TWELVE MONTHS ENDED SEPTEMBER 30, 2018

0.0% Palm Beach County School District

0.0% Total Revenue

Direct Operational Expenses:

5.0% Salaries and Wages

2.7% Benelits

0.0% Purchased Services
34.9% Medical Supplies

[1,764.7%) Other Supplies
{75.8%)} Repairs & Maintenance

0.0% Utilities
29.6% Other Expense
0.0% Insurance

4,5% Total Operational Expenses

Net Performance before Overhead

(5.2%) Allecations

Overhead Allocations:

38.9% Risk Mgt
0.0% Rev Cycle
{111.0%) Internal Audit
(9.6%} Palm Springs Facility
0.4% Administration
{19.2%) Human Resources
{63.2%} Legal
73.2% Records
53.9% Compliance
0.0% Planning/Research
{13.6%) Finance
[98.0%) Public Relations

1.3% Information Technology
100.0% Budget & Decision Support

0.0% Corporate Quality

{5 1%} Total Overhead Allocations

3.5% Total Expenses

Current Month
Actual Budget Variance % Prior Year Variance %

- 231,917 5% 231917 § 1] 0.0% S 231,917 % .

231,917 231,917 1] 0.0% 231,917 -
1,068,132 1,188,738 120,606 10.1% 1,124,165 56,033
393,797 452,751 58,953 13.0% 404,555 10,757

. . 0.0% . .
27,104 5,768 {21,337) [369.9%) 41,632 14,528
6,196 900 {5,296) {SB8.2%) 332 (5,864}
11,646 13,033 1,387 10.6% 6,625 {5,023}

- - . 0.0% S -
499 1,171 872 $7.4% 709 210

. - . 0.0% - .
1,507,375 1,662,361 154,986 9.3% 1,678,018 70,643
{1,275,458) {1,430,444) 154,986 [10.8%) (1,346,102} 70,643
6,950 8,797 1,806 20.5% 11,438 4,443

. - - 0.0% . .
3,839 3,720 {219} {5.9%) 1,867 {2,072)
12,216 23,783 11,567 48.6% 11,143 {1,074}
15,742 18,117 2,375 13.1% 15,812 70
24,428 29,828 5,399 18.1% 20,487 (3,941}
17,521 9,184 (8,337 (90.8%) 10,735 {6,786)
{1,049) 4,261 5,311 124 6% {3,922) (2.873)
3,072 5,921 2,845 48.1% 6,670 3,598
838 1,042 204 19.6% - {838}
20,223 19,876 {347} (1.7%) 17,798 {2,425)
7,827 13,318 5,491 41.2% 3,953 13,874)
87,552 64,633 (22,918) (35.5%) 88,680 1,128
- 2,488 2,488 100.0% 2,502 2,502
{2,523} 2,097 4,619 220.3% . 2,523
196,776 207,064 10,288 5.0% 187,162 {9,614}
1,704,151 1,869,425 165,274 8.8% 1,765,180 61,030
$ (1,472,234) 5 (1,637,508} $ 165,274 (10.1%) 5 (1,533,264) § 61,030

{4.0%) Net Margin

Fiscal Year To Date

Actual Budget Variance % Prior Year Variance %
$ 2,783,000 S 2,783,000 $ 0 0.0% S 2,783,000 S 4] 0.0%
2,783,000 2,783,000 0 0.0% 2,783,000 ] 2.0%
12,439,664 12,708,404 268,740 2.1% 11,914,108 (525,556) {4.4%)
4,500,218 4,847,799 347,541 7.2% 4,443,795 {56,423) {1.3%)
. g 0.0% - - 0.0%
46,124 100,000 53,876 53.9% 74,309 28,186 37.9%
13,064 10,000 {3,064) (30.6%) 4,375 {8,689) (193.6%)
135,525 153,000 17,475 11.4% 77,803 (87.722)  [74.2%)
= & - 0.0% - - 0.0%
23,126 39,250 16,124 41.1% 28,021 4,896 17.5%
- - - 0.0% - - 0.0%
17,157,720 17,858,414 700,654 3.9% 16,542,412 (615,308) (3.7%)
{14,374,720) (15,075,414} 700,694 {4.6%) (13,759,412) {615,308) 4.5%
85,701 105,559 19,858 18.8% 66,550 {19,152)  {28.8%)
- - - 0.0% . . 0.0%
28,915 44,626 15,721 35.2% 45,539 16,624 36.5%
201,963 285,395 83,432 29.2% 130,939 {71,024) (54.2%)
207,129 217,404 10,274 4.7% 197,111 {10,018) {5.1%])
324,405 357,934 33,529 9.4% 312,437 {11,968) (3.8%)
101,412 110,202 8,789 8.0% 86,367 {15,046) {17.4%)
51,137 51,137 - 0.0% 22,722 {28,418) {125.1%)
50,504 71,047 20,543 28.9% 43,163 7,341} {17.0%)
10,583 12,506 1,923 15.4% - {10,583} 0.0%
236,260 238,518 2,258 0.9% 197,297 (38,963}  {19.7%)
67,800 159,812 92,012 57.6% 63,267 {4,533} [7.2%)
721,269 775,599 54,330 7.0% 653,151 (63,118}  [10.4%)
6,781 29,859 23,078 77.3% 33,667 26,886 79.9%
25,159 25,159 - 0.0% - [25,159) 0.0%
2,119,019 2,484,767 365,747 14.7% 1,852,209 (266,810) (14.4%)
19,276,739 20,343,180 1,066,441 5.2% 18,394,621 (882,118) {4.8%)
$ (16,493,739} $ {17,560,180) $ 1,066,441 {6.1%) 5{15,611,621) $ (882,118) 5.7%




Sponsored Programs
FOR THE TWELVE MONTHS ENDED SEPTEMBER 30, 2018

(8

Current Month Fiscal Year To Date
Actual Budget Variance % Prior Year Variance % Actual Budgat Variance % Prior Year Variance %
Sponsored Programs.

561,903 500,000 [61,903) {12.4%} 264,615 {297,288) (112.3%} DOH Uninsured/Preventive Care Svs 5,561,739 6,000,000 [561,739) {3.45) 5,800,000 (761,739} (13.1%)

124,540 183,333 58,793 32.1% 192,087 67,517 35.2% Grant Funded Programs for Uninsured 1,679,860 2,200,000 520,140 23.6% 1,511,057 (168,803) [11.2%)

2,500 2,500 - 0.0% - {2,500} 0.0% Cormmunaty Health Planming 30,000 30,000 8.0% 15,000 {15,000) (100.0%)

688,943 685,833 {3,110} 10.5%) 456,672 (232,271} {50.9%) Total Sponsored Programs 8,271,599 8,230,000 {41,599) (0.5%) 7,326,057 {945,542) (12.9%)
Direct Operational Expenses:

18,608 11,513 {7,095) {61.6%}) 12,024 (6,584) {54.8%) Salaries and Wages 162,565 149,665 (12,900) (8.6%) 151,229 {11,336) {7.5%)

5,827 4,937 {890) {18.0%}) 5,130 [696) {13.6%) Benefits 65,881 61,612 (4,270} (6.9%) 62,783 {3,098} {4.9%)

13 12% 112 89.9% {212) [224) 106.0% Other Supplies 137 1,500 763 50.9% 845 109 12.9%

- 21 21 100.0% - - 0.0% Repairs & Maintenance - 250 250 100.0% - - 0.0%

122 117 {5} [4.3%} [122) 0.0% Other Expense 819 1,400 531 41.5% 787 {31) {4.0%)

24,569 16,712 (7.857) {32.0%) 16,942 {7,626} {45.0%) 230,001 214,426 {15,575) {6.8%} 215,644 (14,357) {6.7%)

s 713,512 5 70&546 $ {10,966) (L.6%) § 473,615 $ (239,897} {50.7%) Total Expenses 5 8,501,601 $ B,444426 $ [57,174) {0.7%) 5 7,541,701 $ (959,899) (12.7%)



General Fund Statement of Revenues and Expenditures by Month

Revenues:

Ad Valorem Taxes
Premiums

Patient Revenue, Net
Intergovernmental Revanue
Grants

Interest Earnings

Unrealized Gainf(Loss)-Investments

GOther Revenue
Total Revenues

Expenditures:

Salaries and Wages
Benefits

Purchased Services
Medical Supplies

Other Supplies
Contracted Physician Expense
Medical Services

Drugs

Repairs & Maintenance
Lease & Rental

Utilities

Other Expense
Insurance

‘Sponsored Programs

Total Operational Expenditures

Net Performance before Overhead Allocations

Overhead Allocations
Total Expenses

Net Margin

Caphtal

General Fund Support/ Transfer In [Out)

Oct-17 Nov-17 Dec-17 Jan-18 Fab-18 Mar-18 Apr-18 May-18 Jun-18 Jul18 Aug-18 Sep-18 Year to Date

$ 1,072,500 § 11,072,500 § 11,072,500 $ 11,130.630 § 11,072,500 § 10,565,545 11,072,500 % 1,672,500 % 11,072,500 & 11072500 §  1L1EL3E3 $ 11,340,506 $ 133,198,531
241,553 471,034 {69,350} 349,287 304,066 378,085 311,229 42953 311,502 327,007 124,504 33,163 2,824,832

231917 231,917 231,917 23197 nin7 231,917 231,917 231,917 231,917 231,917 231,07 231,917 2,783,000

7,144 5,389 6,254 3,669 6,550 10,118 18,801 11,901 11,147 8,153 4,785 4,790 104,722

164,471 130,299 269,743 297,220 202,714 514,304 280,531 218,293 127,237 206,938 243,422 98,726 2,553,999
[153,782) {316,403) {166,674) 392,187) {128,383 27,466 235,364} 318,479 33410 {28,344 192,964 {57,051) (905,865}
11.712 393,188 988,558 202,470 157,911 116852 192,704 39,897 5,291 107,935 196,941 477,538 2,809,097

$  1L575515 § 1,988,524 §  12,332438 § 11,828,205 §  1L,B47,275 $ 12084683 § 11,787421 § 11,935,340 S§  1L796,004 $  11,926107 § 12,176,165 $ 12,129,590 § 143,368,316
3,106,364 3,040,529 2,646,354 2,798,561 2,739,350 FRL L IRR 2,791,991 2,983,764 2,289,343 1,900,299 2,946,395 2,734,303 32,887,183
980,528 950,689 1,028,818 955,430 923,957 1,054,580 1,038,903 1,023,402 876,139 504,178 514,234 931,001 11,271,858
347,274 456,708 456,763 494,431 827,372 665,475 520,267 609,367 615,462 569,426 624,733 769,733 6,956,518

1,588 2,382 3,385 2,646 10,790 2455 2,564 1,266 1,528 1368 6,607 28,316 64,896

22,102 70,196 172,344 19,657 71,538 25,727 129,014 238,037 34,980 59,827 132,530 90,073 1,086,574

20,833 37,500 29,167 1t,498 25,000 25,000 26,528 31,806 29,167 29,167 29,167 39,583 334,415
3,641,913 3,606,873 3,658,337 4,022,814 3,898,814 4,281,225 4,153,198 4,003,487 2,179,972 4,170,682 3,830,589 3,327,758 46,778,662
1,895 55,104 127,274 G628 63,547 79.136 54,430 68,401 92,554 53,241 104,771 128,373 960,353

114,002 286,529 264,256 251,363 172,238 207117 231,578 246,651 190,335 215,825 243.314 322,591 2.747,799
211,838 186,277 151,780 176,556 418,963 #6462 159,995 164,236 160,482 191,511 169,820 234,809 2,311,328

7,217 4,772 5,384 6,205 4,960 10,417 7.061 11,702 10,291 10,756 12,287 11,409 102,480

184,958 675,303 2,064,953 421,800 348,677 212,598 411116 330,757 291,038 292,091 303,393 416,305 5,052,988

154,372 98,527 121,411 110,397 121,443 121.397 111692 110,226 143,263 116,421 113,247 115,358 1,437,754
715,943 590,973 460,291 798,211 913,226 585,601 710,221 683,375 688418 666,365 670,031 688,943 8,271,599
9,580,827 10,072,364 11,190,531 10,141,554 10,539,876 10,368,810 10,350,558 10,506,476 9,502,871 8,271,207 10,101,118 9,838,155 121,164,387

5 1999688 S 1.916,560 § 1,141,956 5 1,686,611 § 1,307,399 $ 1,675,872 § 1,436,863 § 1429464 § 2,193,133 § 3,054,900 % 2,075,047 S 2,291,435 5 22,203,929
(728,029} (902,277 (785,587} {642,556] i877,386] {748,440) (RA7,788) 910,510} [725,564) |808,404) {845,988} 1926,966) [9,783,456)
8,852,798 9,170,087 10,404,945 9,459,038 9,662,490 9,620,370 9,462,769 9,595,955 8,877,307 8,062,803 9,255,129 £.911,189 111,374,892

5 2.IILTL7 § 1818837 ¢ 1,927,543 § 2,329,167 S 2,184,786 § 424,312 § 2,324,652 § 2,339,974 $ 2,918,697 $ 3,863,304 3 2,921,036 $ 3218401 § 31,993,425
$__ (924263) ¢ (522,692) & [923,609) $ 823717) § {623,980} $  (13,273,97%) 12,234,970} $ 2,510,183} {2,506,904) (2,588,417) (3,079,152] $ 1949,378) §  (31.762,238}




= Health Care District
PALM BEACH COUNTY

General Fund Program Statistics

Current Year Prior Year
Oct-17 Now-17 Dec-17 Jan-18 Feb-18 Mar-13 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Total Total

Aeromedical
Patients Transported - Actual 57 63 53 57 54 58 52 49 44 s3 85 45 655 608
Patients Transported - Budget 49 &0 56 s7 52 52 57 47 s0 46 42 55 623 626
Variance 8 3 3) - 7 6 (5} 2 [{3] 7 23 {10) 32 (18)
Actual Hours Avallable for Service 1,080 1,080 1,116 1,089 1,008 1,116 1,044 1,053 1,080 1,113 1,092 909 12,780 12,394
Service Hours Utilized 7.0 85.0 59.0 2.0 84.0 810 55.0 60.0 700 4.0 105.0 63.0 88s.0 816.0
Utilization % 7.1% 7.9% 5.3% 6.8% 8.3% 74% 5.3% 5% 6.5% 6.6% 9.6% 6.9% 70% 6.6%
# of Flights - Training/fublic Education 16 10 11 ] 12 4 4 2 8 3 7 6 89 127
# of Flights - Maintenance 8 5 7 13 13 7 10 a 7 10 9 14 108 98
Trauma
New Trauma Patients - Actual 336 363 418 372 ELF) 352 333 138 58 345 340 n7 4,204 4,141
New Trauma Patients - Budget 346 323 3563 346 352 178 378 334 i 319 321 356 4,147 3,989
Variance {10} 40 55 26 40 {26} {as) 4 (33) 26 19 [39) 57 152
Schoo! Health
Medical Events 43,970 34,967 28,325 34,140 36,606 29,013 42,361 41,093 13,102 ] 40,881 44,001 391,459 376,066
Screenings 17,642 15,239 15,38% 15,948 15,330 5,505 648 454 - 3,145 16,478 105,778 129,465
Total Events- Actual 66,612 50,206 43,714 50,088 51,936 34,518 43,009 41,547 11,102 44,026 60,479 497,237 505,535
Total Events- Budget 58,592 52,800 47,713 45,199 57,473 50,051 42,232 45,227 24,828 - 16,870 43,550 505,535
Managed Care
District Care Visits to Primary Chinic - Medical 3,061 2,622 3,775 2,672 2,729 2,861 2,857 1,847 2,624 2,338 2,663 2,381 31,432 31,363
District Care Visits to Primary Clinic - Dental 905 740 T 685 661 730 761 527 476 511 596 520 7,932 9,983
Uninsured Visits to Primary Clinic - Medical 2,161 2,252 1,715 2,358 2,402 2,534 2,635 2,529 2,414 2,417 2,649 2,280 28,346 25,258
Uninsured Visits to Primary Clinic - Dental 1,373 966 1,144 1,182 1,087 1,241 1,226 1,210 1,061 1,076 1,160 979 13,705 13,197
Membership- Current Year 9,346 10,060 9,924 9,852 9,829 9,711 9,795 9,739 9,666 9,623 9,667 9,613
Membership- Prior Year 13,686 10,949 10,766 10,658 10,543 10,274 10,223 10,263 10,325 10,364 10,371 10,110
Pharmacy
Total Prescriptions Filled at In-House Pharmacies 25,670 23,320 22,970 24,194 23,648 24,866 24,702 21,901 22,387 21,746 24 644 20,994 281,042 265,709
Tota! Prescriptions Filled at Retail Pharmacies 281 213 219 218 215 234 179 178 188 187 174 186 2,472 33,340
Total Prescriptions Filled Inhouse/Retail- Actual 25,951 23,533 23,189 24,412 23,863 25,100 24,881 22,0719 22,575 21,933 24,813 21,180 283,514 299,049
Total Prescriptions Filled- Budget 26,085 26,194 16,619 27,264 25,718 27,652 24,630 24,613 23,049 21,849 25,095 11,31 302,040
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Healey Center Statement of Revenues and Expenses

FOR THE TWELVE MONTHS ENDED SEPTEMBER 30, 2018

Current Month
Actual Budget Variance % Prior Year Variance %
§ 1070950 § 1,206,553 § {134,604 11.2%) § 1075725 § {4.775) {0.4%} Gross Patient Revenue
50,085 154,302 94,247 61.1% 53,464 {6,5%0) {12.3%) Contractual Allowances
353,779 245,432 {108,346} {44.1%) 338,471 {15,308 14.5%} Charity Care
26,930 8,891 118,040} {202.9%) {13,502) 140,433} 799.5% Bad Debt
440,754 408,625 (32,138) {7.9%) 378,433 {62,331} {16.5%] Total Contractuals and Bad Debt
630,186 796,928 (166,742) |20.9%) 697,292 {67,106) (9.6%) Net Patlent Revenue
58.84% 66.10% £4.82% Collection %
758,333 758,333 - a.0% 758,333 Q 0% PBCInterlocal
327,035 1,965 325,070 16,543.0% 44,552 282,482 £34.0% Cther revenue
1,085,368 760,298 325,070 42.8% 802,886 282,482 35.2% Total Other Revenues
1,715,554 1,557,227 158,327 10.2% 1,500,178 215,376 14.4% Total Revenues
Direct Operotiono! Expenses.
897,603 864,608 {32,995} 15.8%) 952,548 £4,945 5.8% Salaries and Wages
320,775 346,568 25,793 7.4% 33311 12,346 3.7% Benefits
75,501 72,048 {3,458) (4.B%} $9,293 {16,207) {27.3%] Purchased Senices
54,763 43,488 {11,275} {25.9%) 54,749 {14) (0.0%} Medical Supplies
79,333 75,014 (4,318} (5.8%) 82,939 3,606 4.3% Other Supplies
3136 1,958 {1,178} (60.1%) 814 {2,322} |285,3%] Contracted Physician Expense
5,478 3,276 (2,202} (67.2%) “ {5,478) 0.0% Medical Services
27,936 27,539 {386} [1.4%) 32,059 4124 12.9% Qrugs
44,339 34,259 {10,080} {29.4%) 38,540 {5,700) {14.8%)] Repairs & Maintenance
1,169 2,379 1,210 S0.9% 862 (306) {35.5%) Lease & Renta
48,979 36,817 {12,163} {33.0%) 37,149 [11,831) {31.8%) Utilities
18,179 12,920 {259} [1.8%) 79,241 61,061 77.1% Other Expense
5,012 4,526 {486) {10.7%) 4,085 {927) {22.7%] Ingurance
1,582,204 1,530,399 (51,805) {3.4%) 1,675,501 93,297 5.6% Total Operational Expensed
Net Performance before Depreciation &
133,351 26,828 106,523 397.1% {175,323) 308,673 {176.1%) Overhead Allocations
$2,986 £3,645 10,659 16.7% 62,090 9,104 14.7% Dapreciation
Overhead Allocations®
7.263 9,140 1,877 20.5% 11,680 4,427 37.9% Rigk Mgt
46,471 39,258 (7,2186) [18.4%) 35,841 {10,630) [29.7%) Rev Cycle
4,093 3,865 {228) (5.9%) 1,508 (2,185) {114.5%) ntemal Audit
16,357 18,825 2,468 13.1% 16,161 {196} {1.2%} Administration
23,101 28,207 5,106 18.1% 19,300 (3,801) {19.7%) Hurman Resources
18,205 9,542 (8,8631 {90.8%} 10,972 7,233 {65.9%) Legal
{1,080} 2,428 5,518 124.6% {8,630} {7,539 B7.4% Records
3191 6,152 2,960 48.1% 6,817 3625 53.2% Compliance
871 1,083 212 19.6% - (871) 0.0% Planning/Research
21,013 20,653 (366} {1L7%) 18,191 {2,822} {15.5%} Finance
8,133 13,838 5,705 41.2% 4,040 {4,092} {101.3%) Public Relations
90,971 67,158 (23,814) (35.5%]) 90,638 {335} {0.4%] Information Technology
- 2,585 2,585 100.0% 2,557 2,587 100.0% Budget & Decision Suppsr|
(2,621) 2,178 4,800 210.3% - 2,671 0.0% Corporate Quality
(1,418) 7,660 9,078 118.5% 3 1,419 0.0% Managed Care Contract
234,539 234,569 30 0.0% 209,483 {25,055) {12.0%]} Total Overhead Allocations
1,869,728 1,828,612 {41,216) {2.2%) 1,547,073 77,346 3.0% Total Expenses
[1._54.174) R'Hﬂ 117,212 {43.2%) (246,855} 192,722 {65.5%) Net Margin
$ - $ 191,667 § {191,667} {100.0%} § 2.050,000 $ (2,050,000} {100.0%) General fund Support/Transfer in

Fiscal Year To Date

Actual Budpet Variance % Prior Year Variance %
§ 13,108,773 14644451 § (1,535,678} (10.5%) § 13,198,488 § (89,714) 0.7%)
928,798 1,871,816 943,018 50.4% 1,451,112 522,313 36.0%
3,725,868 2,981,394 (744,474} (25.0%) 2,954,562  {771,308)  (26.1%)
77,035 108.003 30,968 28.7% 78,456 1,421 1.8%
4,731,701 4,961,213 229,512 46% 4,484,130 {247,571) (5.5%)
8,377,072 9,683,234 {1,306,166) [13.5%) 8,714,358 {337,286) {3.9%)

63.90% 66.12% 66.03%

9,100,000 9,100,000 - 0.0% 9,100,000 o 0.0%
379,805 23,580 356,225 1,510.7% 366,149 13,656 3%
9,479,805 9,123,580 356,225 3.9% 9,466,149 13,656 0.1%
17,856,877 18,806,818 {945,941) {5.1%] 18,180,506 (323,629} {1.8%)
10,280,117 10,519,193 239,075 2.3% 10,072,685 {207.,432) {2.1%)
3,868,807 4,184,561 315,755 7.5% 3,941,645 72,839 1.5%
778,275 864,538 86,263 10.0% 730,534 {47,741) {6.5%)
552,567 529,000 (23,567} {4.5%) 534,904 {17.664) {3.3%)
943,531 909,427 (34,104) (3.8%) 718,581 {224,951} {31.3%})
18,512 23,500 4,988 21.2% 143,427 124,915 82.1%
50,782 39,855 (10,927} {27.4%) o 150,782 0.0%
340,467 335,000 (5,467} [1.6%) 340,817 35 0.:1%
361,413 411,113 49,700 12.1% 298,997 {62,415) (20.9%}
14,116 28,550 14,438 50.6% 15,045 929 6.2%
420,991 441,801 20,810 4.7% 426,741 5,750 1.3%
169,883 215,046 45,163 21.0% 202,343 32,460 16.0%
53,487 54,306 819 1.5% 50,136 {3,351} {6.7%}
17,852,948 18,555,890 702,942 38% 17475856 {377,092) {2.2%)
3,929 250,928 {246.999) [98.4%) 704,650 {700,721) (99.4%)
687,577 763,735 76,159 10.0% 742,514 54,937 7.4%
89,048 109,682 20,634 16.8% 68,018 (21,081} {30.9%)
386,930 471,060 84,130 17.9% 324,266 {62,664} {19.3%)
30,044 45,379 16,335 35.2% 46,544 16,500 35.4%
215,219 225,895 10,676 47% 201,459 {13,759) {6.8%)
306,782 338,470 31,797 9.4% 294,336 {12,447) {4.29%)
105,375 114,506 9,133 B.0% 88,272 {17,101} {19.4%)
53,135 $3,135 0.0% 18,602 {34,533} [185.6%)
52,477 73822 21,345 28.9% 44,115 18,362} (19.0%)
10,995 12,994 1,998 15.4% - {10,995) 0.0%
245,488 247,833 2,346 0.9% 201,649 {43,838) (21.7%}
70,448 166,054 95,606 57.6% 64,662 {5,7886) (B.9%}
749,439 805,891 56,452 7.0% 667,560 (81,879} {12.3%)
7,045 31,625 23,980 713% 34,410 27,364 79.5%
26,141 26,141 - 0.0% - {26,141} 0.0%
41,959 91,917 49,958 54 4% - {41,959} 0.0%
2,390,526 2,814,824 424,298 15.1% 2,053,893 {335,633) {16.4%)
20,931,050 22,134,449 1,203,399 5.4% 20,272,263 (6S8.787) {3.2%)
{3,074,173) (3,!27.631! EOSB (7.6%) 12,091,757} (982,217} 47.0%
$  2,285406 5 2,300,000 § {14,594} [0.6%] § 2,050,000 § 235,406 11.5%




Healey Center S$tatement of Revenues and Expenses by Month

Oet-17 Now-17 Dec-17 Jan-18 Feb-18 Mas-18 Apr-18 May-13 Jun-18 Jul-18 Aug-18 Sep-18 Year to Date
Gross Patient Revenue 5 1122050 § 1,079,301 $ 1,119,134 § 1,124,270 % 1001224 S 1,117.410 & LOMGESE $ Lirgoan [ETETE I LOTElE § Lo ss § 1070950 § 13,308,773
Cantractual Allowances 89,357 102,086 141,760 65,896 93,577 100,094 18,950 69,706 67.553 63,055 54,810 60,055 928,798
Charity Care 326,451 229,891 225,515 350,864 227515 295,767 311,052 323,192 151,619 326,560 201,667 353,779 3,725,868
Bad Debt 14,786 5,457 5,575 13,654 6,009 213 18,930 5,762 {187} 15,285 [9.581) 26,930 77,035
Total Contractuals and Bad Debt 430,594 337,435 374,251 430,414 127,101 395,734 322,072 398,661 420,981 405,79% 446,896 440,764 4,731,701
Net Patient Revenue 691,456 741,866 744,884 693,856 674,123 720,676 754,785 720,280 665,982 686,817 652,162 630,186 8,377,072
Collections % 61.62% 68.74% £6.56% 81.72% 67.33% 64.50% 70.09% 64.37% 61.27% 62.86% 59.34% S8.84% 63.90%
PBC Inkerbocal 758,333 758,333 758,333 758,333 758,333 758,333 758,333 758,331 758,333 758,333 758,333 758,333 8,100,000
Other revenue 2,407 2,662 2,480 2,270 2,713 2,388 20,034 2,734 3,518 2,970 4,240 327,035 379,805
Total Other Revenues 760,740 760,995 760,814 760,604 761,047 760,689 782,757 761,067 761,848 761,304 761573 1,085,368 9,479,805
Total Revenues 1,452,196 1,502,861 1,505,697 1,454,459 1,435,170 1,481,364 1,537,542 1,481,347 1,411,830 1,848,121 1,414,735 1,745,554 17,856,877
Direct Operationol Expenses:
Salaries and Wages 847,410 854,762 823,867 857,385 785,960 222,018 518,977 916,703 BAB,166 859,519 887,148 #97,603 10,280,117
Benefits 312,100 321698 331,17 326,360 109,387 328,477 305,442 333,002 340,915 317.485 331,849 320,775 3,868,807
Purchased Services 59,739 60,569 67,257 62,436 67,288 6,084 67,789 63,022 58,130 64,340 64,966 75,501 778,275
tedical Supglies 42,193 48,134 40,058 45,907 47,541 38,267 51,821 52,454 37,594 4261 45,244 54,763 552,567
Cther Supplies 67,656 56,410 67,120 172,038 $9.931 75.0/0 68,524 84,625 71,207 66,752 74,865 79,313 943,531
Contracted Physician Expense 1,777 1,350 1718 1,506 1,263 1,785 1,711 997 619 2307 344 3,136 18,512
Medical Services 3,403 3,416 4,318 4712 1,065 3,371 4,300 4,245 4,097 5,640 4,788 5,478 S0,782
Drugs 31,209 24,080 44,082 29,682 23,032 29,312 27,289 26,343 31,976 27,597 17,929 27,936 340,467
Repairs & Maintenance 13,138 45,290 8,383 29,564 16,825 25,118 37,612 36,255 25,979 39,701 29,100 44,339 361,413
Lease & Rental 1.070 5,530 1,335 (2.144) 1,345 993 1,169 1,169 99 1,169 1,214 1,169 14,116
Utilities 37,612 15,996 33,396 37,159 29,704 11,398 33,720 32,395 36,362 36,869 33,401 48,979 420,991
Other Expense 4,117 12,500 16,239 12,325 12,435 7,457 4,674 16.843 25,230 15,293 15,530 18,179 169,883
Insurance 4,956 4,212 4,256 4,358 3,364 3,364 3,364 5.012 5.012 5,012 5,666 5,012 53,487
Total Operational Expenses 1,436,378 1,477,946 1,433,345 1,582,137 1,361,200 1,492,669 1,430,401 1,573,964 1.485,545 1,484,314 1,512,744 1,582,204 17,852,548
Nt Pert before Depreciation &
Qverhead Allacations 15,818 24,316 72,3952 {127,778} 73,969 111,305} 107,191 {92,617) {57,716} 126,193} {28,010} 133,351 3,928
Depreciation 62,090 60,190 61,082 60,886 50,985 50,926 57,104 $1,801 57.831 52,750 52,749 52,986 687,577
Overhead Alfocaiions:
Risk Mgt 5520 6,544 10,099 £,4% 2,236 2578 6,633 7,284 9,693 7,206 7,494 7,263 89,048
Rev Cycle 35,175 34,119 24,887 43,212 35,896 26,892 35,247 11,957 25.959 37,909 29,208 46,471 386,930
Internal Audit ] - . 429 1457 4,301 3,981 3,981 3,945 1,945 3,910 4,093 30,044
Administration 15,157 18,281 19,655 0,015 22,704 15,397 19,158 13.199 16,359 17,102 17,835 16,357 215,219
Human Resources 25,580 11,637 29,214 18,212 18,636 24518 46,143 29,838 25,855 25,219 28,828 23,101 308,752
Legal 4,123 5536 9,880 6,436 10,051 7,223 5,868 10,643 9,418 10,225 6,755 18,208 105,373
Records 1,598 3,074 2,934 1518 7,446 4,910 6,812 7,923 2,401 4,631 4977 (1,090) 53,135
Compliance 31,838 4,307 4,839 61862 5,105 5,232 1,976 3,926 4,082 4,631 4,648 3,191 52477
Planning/Research 1,233 891 361 924 B23 B0 857 925 R09 907 1,002 871 10,996
Finance 19,772 16,088 18,607 18,302 17,918 32,145 24,945 22,300 18,199 18,861 19,334 21,013 245,438
Public Relations 4,278 5,692 5,450 1,849 9.867 2370 5,382 5956 5,575 6,504 7,383 8,133 70,448
Information Technology 51,042 141,925 59,825 27,740 26,938 50,179 55,594 81,916 A8 146 55,298 69,563 80,971 749,439
Budget & Decislon Support 1,585 1,857 1,775 1,937 62 {171) - - 7,045
Corporate Quality 3,027 2,944 1,016 2,640 2,055 3012 2,711 251 2 2,746 2,930 (2,621} 26,141
Managed Care Contract 3,223 3,335 3,115 3,086 11,161 (715 3,898 5767 1.453 5,496 2,717 {1,419} 41,959
Total Overhead Allocations 181,157 216,730 190,208 163,848 207,355 183,710 220.10 208,541 176,924 200,719 206,583 234339 2390526
Total Expenses 1,679,628 1,754,865 1,684,635 1,207,071 1,629,541 1,737,305 1,707,715 1,835,403 1,715,300 1,737,783 1,772,078 1,869,728 20.931.050
Transfer out to Medicaid Match/ Genaral Fund - - - - - . - - - - -
Net Margin {227,429) {252,004) {178,938} {352,612} {194,371} (255,941} {170,173} {354,056) {287,471} {289,662) {357,343} {154,174) (3.,074,173)
General Fund Support/ Transfer ia H P - % . & -8 - § 1,150.000 §_ 114,000 $ 286,406 S 193,000 S 236,000 5 306000 % -5 2,285,506
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ﬂj Ij_eale:_y Center

Current Prior

Census Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 | Year Total Year Total
Adrmissions 10 14 8 9 12 13 11 B 11 13 8 8 126 148
Discharges 3 15 10 ] 15 15 3 ) 1o 15 8 8 132 144
Average Daily Census 120 120 119 120 120 118 115 119 120 119 118 119 119 119
Budget Census 118 118 118 118 118 118 118 118 118 118 118 118 118 118
Occupancy % [120 licensed beds) 100% 100% 99% 100% 100% 99% 99% 99% 100% 99% 99% G49% 99% 99%
Days By Payor Source:

Medicaid 2,500 2,460 2,554 2,542 2,303 2,574 2,384 2,519 2,415 2,473 2,373 2,221 29,318 30,211
Medicare 40 30 13 1 46 67 118 B 68 1 57 B6 637 702
Private Pay 99 117 124 124 103 95 95 92 a7 53 88 91 1,218 1,257
Hospice 93 90 85 62 56 39 30 31 30 61 63 109 748 1,016
Charity 978 900 918 584 839 907 932 a78 985 1,016 1,085 1,071 11,593 10,064
Total Resident Days 3,710 3,597 3,694 3,713 3,347 3,682 3,559 3,700 3,595 3,674 3,666 3,578 43,515 43,290
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Lakeside Medical Center Statement of Revenues and Expenses
FOR THE TWELVE MONTHS ENDED SEPTEMBER 30, 2018

Current Month
Actual Budget Variance % Prior Year Variance Y%
S 3992,304 § 4,179,786 5 (187.482) (4.5%) & 4,994,036 $ (1,001,732) {20.1%) Inpatient Revenue
5,982,876 5,433,199 549,677 10.1% 5,588,446 394,430 7.1% Qutpatient Revenue
505 30,968 {30,463) (98.4%) 27,529 {27,023} {98.2%) Physician Clinic
9,975,685 9,643,953 331,732 3.8% 10,610,011 {634,326) {6.0%) Gross Patient Revenue
6,264,740 6,234,021 (30,719} {0.5%) 6,051,737 {213,004} {3.5%) Contractual Allowances
108,457 154,865 46,408 30.0% 116,986 8,529 7.3% Charity Care
1,191,154 1,025,706 {165,448) [16.1%) 810,717 (380,437} {45.9%) Bad Debt
{5,049} 22,560 27,609 122.4% 20,214 29,263 120.9% Physician Contractuals
$ 7,559,302 S 7,437,152 $§ (122,151} {1.6%} § 7,003,654 S (555649} [7.9%) Total Contractuals and Bad Debt
130,283 - 130,283 0.0% 31,418 98,869 315% Other Patient Revenue
2,546,666 2,206,801 339,865 15.4% 3,637,772 (1,091,108} {30.0%) Net Patient Revenue
2553% 22.88% 34.29% Coltection %
18,233 63,314 {45,081} {71.2%) 36,752 118,519 (50.4%} Gran1 Funds
159,676 2,382 157,284 6,576.2% 1,410,230 {1,250,554] [88.7%) Other Revenue
177,909 65,706 112,204 170.8% 1,446,982 [1,269,073) {87 7%) Tota! Other Revenues
2,728,575 2,272,507 452,069 19.9% 5,084,758 (2,360,179} (46.4%) Total Revenues
Direct Operational Expenses.
1,471,383 1,507,836 36,453 2.a% 1,689,982 218,599 12.9% Salaries and Wages
409,909 418,439 8,530 2.0% 435,790 25,881 5.9% Benefits
416,165 247,932 (168,233) {67.9%) 438,919 22,754 5.2% Purchased Services
140,192 88,105 {52,087} {59.1%) 53,625 {86,568)  (161.4%) Medical Supplies
202,972 95,445 {107,527)  (112.7%) 171,545 {31,427) {18.3%) Other Supplies
955,171 382,419 {573,752} (150.0%) 394,455 {561,716) {142.4%) Contracted Physician Expense
40,281 77,959 37,678 48.3% 84,044 43,763 52.1% Drugs
302,559 131,242 {271,317} {130.5%) 131,343 {171,215) {130.4%) Repairs & Maintenance
45,168 66,536 21,368 32.1% 37,044 (8,124} [21.9%) Lease & Rental
136,335 74,175 (62,160} 83.8%) 110,876 {25,450} {23.0%) Utilities
187,786 33,911 {153,875} {453.8%) 478,970 291,184 60.8% Other Expense
12,928 12,649 {279) {2.2%} 12,896 {32) (0.2%) Insurance
4,321,848 3,136,648 (1,185,200} {37.8%} 4,039,489 {282,359} {7.0%] Total Cperational Expenses

Net Performance before
{1,597,273) (864,141) {733,132} 84.8% 1,045,265  {2,642,538)  (252.8%) Depreciation & Overhead Allocations

Fiscal Year To Date

Actual Budget Variance % Prior Year Variance %
$ 54,813319 § 54,794,532 $ 18,787 0.0% $ 60,146,434 § (5,333,115} 18.9%)
75,001,731 71,226,038 3,775,693 5.3% 70,164,998 4,836,732 6.9%
666,792 405,971 260,821 54.2% 593,497 73,295 12.3%
130,481,842 126,426,541 4,055,301 3.2% 130,904,929 (423,087) [0.3%])
88,581,159 81,724,342 (6,856,817} (8.4%]} 84,474,881 {4,106,278) (4.9%)
2,704,948 2,030,191 {674,757 {33.2%} 2,208,240 (496,707} {22.5%)
14,249,624 13,446,395 {803,229) (6.0%) 14,296,404 46,780 0.3%
341,174 295,752 {45,422) {15.4%} 441,784 100,610 22.8%
5$105,876,905 § 97,496,680 S (8,380,225) (8.6%) & 101,421,309 5 [4,455,595) {4.4%)
2,248,384 2,248,384 0.0% 330,488 1,908,896 562%
26,853,321 28,929,861 (2,076,540} {7.2%) 29,823,108 {2,969,787)  {10.0%)

20.58% 22 88% 22.78%

401,423 759,767 358,344} (47.2%) 417,273 15,850} (3.8%)
£50,084 28,700 521,384 1,816.7% 2,041,541 {1,491,457) {73.1%)
951,507 788,467 163,040 20.7% 2,458,814 {1,507,307)  (61.3%)
27,804,828 29,718,328 (1,913,500} {6.4%}) 32,281,921 [4,477,094)  (13.9%)
18,634,742 18,372,528 (262,214) [1.4%) 17,762,128 (872,614} 14.9%)
5,043,971 5,052,229 8,256 0.2% 4,977,728 (66,245) {1.3%})
3,505,724 2,975,180 [530,544) {17.8%) 3,293,296 (212,428} {6.5%}
1,118,297 1,155,000 36,703 3.2% 780,870 (337,428}  (43.2%}
1,014,237 1,219,538 205,306 16.8% 958,678 (55.554) {5.8%}
7,915,590 4,589,028 (3,326,562} [72.5%) 4,430,504 (3,485,086}  {78.7%)
764,197 1,022,000 257,803 25.2% 966,855 202,658 21.0%
1,681,422 1,574,903 106,519} {6.8%} 1,432,144 (249,278)  {17.4%)
567.711 798,439 230,728 28.9% 729,310 161,598 22.2%
872,778 890,100 17,322 1.9% 1,076,328 203,551 18.9%
503,840 756,929 253,089 33.4% 1,112,934 609,094 54 7%
144,782 151,783 7,000 4.6% 157,680 12,898 8.2%
41,767,287 38,557,656 (3,209,631) {8.3%) 37,678,454 {4,088,833) (10.9%}
{13,962,460) (8,539,328) {5,123,131) 58.0% {5,396,533) {B.565,927) 158.7%



Lakeside Medical Center Statement of Revenues and Expenses
FOR THE TWELVE MONTHS ENDED SEPTEMBER 30, 2018

{1.4%) Depreciation

Overhead Allocations:
43.1% Risk Mgt
0.0% Rev Cycle
[96.5%) Internal Audit
7.3% Administration
{17.7%) Human Resources

75.1% Records
§7.1% Compliance
0.0% Planning/Research
{5.8%) Finance
(84.4%) Public Relations
8.0% Information Technology
100.0% Budget & Decision Support
0.0% Corporate Quality
0.0% Managed Care Contract

3.8% Total Overhead Allocations

(5.8%]) Total Expenses

{689.1%) Net Margin

Current Month
Actual Budget Variance % Prior Year Variance %
281,892 296,361 14,469 4.9% 277,870 {4,021}
15,093 18,993 3,900 20.5% 26,513 11,421
: - . D0.0% 3 e
8,504 8,03 {473} (5.9%}) 4,327 {4,177}
33,988 39,116 5,128 13.1% 36,653 2,664
29,325 35,807 6,482 1B.1% 24,908 (4,417}
37,828 19,828 {18,000) [90.8%) 24,883 {12,945} {52.0%) Legal
(2,265} 9,201 11,466 124.6% {8,091} {6,825}
6,632 12,783 6,151 48.1% 15,460 8,829
1,809 2,250 441 19.6% - {1,809}
43,664 42,915 (749) {1.7%} 41,257 {2,407)
16,899 28,754 11,855 41.2% 9,163 {7,736}
189,031 139,548 {49,483) {35.5%) 205,563 16,532
- 5,372 5372 100.0% 5,799 5,799
{5,447) 4,527 9,974 220.3% - 5,447
(4,120} 22,248 26,368 118 5% - 4,120
370,940 389,372 18,432 4.7% 385,437 14,497
4,974,680 3,822,380 {1,152,300) {30.1%) 4,702,797 {271,883)
$ {2,250,104) § (1,549,874) 5 {700,231) 45.2% § 381,958 % (2,632,052}
5 - $ 1,127,083 $ (1,127,083) {100.0%) $ 12,600,000 $ {12,600,000)

{100.0%) General Fund Support/ Transfer In

Fiscal Year To Date

Actual Budget Variante % Prior Year Variance %
3,451,926 3,556,329 104,403 2.9% 3,354,770 {97,156) 2.9%)
185,036 221,910 42,875 18.8% 154,264 {30,771  (19.9%}
- - - 0.0% - - 0.0%
62,430 96,172 33,942 35.2% 105,562 43,132 40.9%
447,208 469,391 22,183 4.7% 456,911 9,702 2.1%
389,438 429,689 40,250 9.4% 379,356 (9,582) (2.5%}
218,857 237,934 18,977 8.0% 200,202 {18,755} (9.4%}
110,410 110,410 . 0.0% 52,670 {57,739)  (109.6%)
109,042 153,396 44,354 28.9% 100,053 {8,989) (9.0%)
22,850 27,001 4,152 15.4% {22,850) 0.0%
510,104 $14,978 4,874 0.9% 457,341 (52,762)  {11.5%}
146,386 345,047 198,661 57.6% 146,655 269 0.2%
1,557,273 1,674,576 117,303 7.0% 1,514,028 {43,245) {2.9%)
14,640 64,467 49,828 77.3% 78,041 63,402 81.2%
54,320 54,320 - 0.0% . {54,320} 0.0%
121,870 266,972 145,102 54.4% - (121,870) 0.0%
3,949,963 4,672,463 722,501 15.5% 3,645,584 (304,378) {8.3%)
49,169,176 46,786,449 {2,382,727) {5.1%) 44,678,808 (4,490,368}  (10.1%)
$ (21,364,348) $(17,068,121) $ (4,296,228) 25.2% $ (12,396,887} § (8,967,461} 72.3%
$ 15,944,083 § 13,525,000 $ 2,419,083 17.9% $ 12,600,000 $ 1,344,083 9.2%
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Lakeside Medical Center

Statistical information
Current Year YTD Budget % Var to Prior YTD
Qct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Total Total Budget Total
Admissions
Newborn 43 36 35 43 41 39 32 28 36 a0 36 28 438 40 9.2% 447
Pediatrics 23 18 20 22 19 18 17 16 21 12 15 20 221 189 16.8% 212
Adult 147 125 136 157 143 160 146 135 124 164 137 136 1,710 1,438 15.9% 1,807
Total 213 179 RET] 222 203 217 195 180 181 216 188 184 2,369 2,028 16.8% 2,266
Adjustod Admissions 462 452 438 460 494 476 461 474 476 505 arr 460 5,632 4,664 20.7% 4,924
Patient Days _
Med Surg 2nd and 3rd Floor (14 beds) 133 147 108 a3 85 13 109 119 116 98 109 92 1,327 1,493 (11.1%) 1,664
Pediatrics {12 beds) 93 69 76 79 56 88 9% 62 59 85 56 65 889 707 258% krd
Tetemetry (22 beds) 334 205 279 360 272 281 280 308 220 265 199 35 3,196 3,087 3.5% 3448
ICU (6 beds} 93 &7 74 a8 76 111 75 38 42 84 80 58 888 1,139 (22.2%) 1,278
Cbstetrics {16 beds) 108 92 95 116 103 96 83 T2 87 g7 91 78 1,116 1,025 8.9% 1,140
Total (70 beds) 764 580 632 741 592 689 653 597 524 629 535 478 T.414 TA50 (0.5%) 8,320
Adjusted Acute Patient Days 1,656 1,466 1,448 1,54 1,438 1,511 1,542 1,571 1,377 1,470 1,357 1,154 17,565 17,134 2.5% 18,031
Other Key inpatient St.
Occupancy Percentage 35% 28% 29% % 30% 32% 3% 28% 28% 29% 25% 23% 29% 29% (0.5%) 3%
Average Daily Cansus (excl. newboms) 248 183 20.4 239 211 222 218 19.3 17.5 20.3 17.3 158 20.3 204 (0.6%) 228
Average Daity Census {incl. newbomns) 278 219 231 272 243 254 242 218 202 232 20.2 18.2 231 229 0.7% 256
Average Lenoth of Stay (exct newborns) 4.49 4.06 4.05 414 365 387 4.01 3.95 361 357 .52 3.06 3.83 4,58 (16.3%) 4.60
Average Length of Slay {incl newbomns) 4.05 366 315 3.1 335 3.58 373 3.72 3.34 333 334 2.96 355 412 (13.9%) 415
Case Mix Index- Medicare 1.2984 1.1685 1.2704 2.0722 124869 $.2247 1.6000 1,4186 13313 1.2562 1.1169 1.0097 1.3455 NA 1.2761
Case Mix Index- Madicaid 0.8951 1.1032 - 1.0088 0.6338 0.9074 3.7969 1.3449 - 0.1819 0.6550 0.9100 0.8253 NiA 1.1000
Case Mix Index- All Payers 1.1003 1.0837 1.0656 1.18¢9 1.0003 1.0848 1.1580 1.0306 09324 10798 1.0263 0.9622 1.0650 N/A 1.1408
Emergency Room and Outpatients
ER Admissions 107 93 118 110 128 132 124 140 112 122 132 144 1,460 1,153 26.6% 1,107
ER Visits 2,015 1,992 1,881 2071 1,846 2,074 2.070 2049 1710 1,738 1,813 1.851 23.210 25.740 {9.8%) 24,693
Outpatianl Visits 746 724 640 26 657 695 734 617 654 623 592 505 7,913 8,934 {114%) 9,049
ER and Qutpalient Visiis 2,761 2,716 2,521 2,797 2,603 2,769 2.804 2,666 2,384 2,361 2,405 2,356 31,123 4674 (10.2%) 33,742
Observalion Patjent Stays 144 135 143 153 164 166 162 164 155 146 172 156 1.861 1637 13.7% 1,652
_Surgery and Other Procedures
Inpatient Surgenes 47 k= 44 46 41 29 40 34 31 a3 28 30 437 462 (5.4%) 528
Cuilpalient Surgerias 13 20 15 20 19 20 15 ] 33 15 8 1 198 289 (31.6%) 274
Endoscopies 21 13 13 15 20 19 25 7 21 19 3 & 182 200 (12.9%) 215
Radiology Procedures 2,085 2,125 2,154 2411 2,169 2457 2,380 2,225 1,950 223 2,470 2,146 26.563 24,374 2.0% 25,122
Lab Charges 14,284 13,245 13,779 15,327 13,650 16,038 15,583 14,764 12,967 14.005 14,228 13415 171,295 150,455 13.9% 170,385
Staffing
Paid FTE 287.20 284.13 280.85 285.94 291.65 290.03 288.89 288,77 285.40 284.08 2B8.87 287.08 286.90 281.75 1.8% 261.98
Paid FTE per Adjusted Occupied Bed 5.38 5.82 6.01 5.78 5.67 595 5.62 5.70 6.22 5.99 6.60 i3 5.96 602  {10%) 596
Operational Performance
Gross Revenua Per Adj Pat Day 6,802 6,946 7.347 7.802 7,344 8,020 7.319 7.242 7.320 7,107 7.793 8,353 7,450 7379 1.0% 7,276
Net Ravanue Per Adj Pat Day 1,208 1.238 1775 1,208 1,366 1,540 1.555 1472 1577 1,725 1.739 2,135 1,545 1.688 {8.5%) 1,650
Salaries & Banefits as % of Nel Pat Revenue 102% 109% T4% 1% 6% 88% 81% 90% 89% 6% 85% 2% 88% 81% 8.6% T6%
Labor Cost per Adj Pat Day 1,233 1,350 1,305 1,344 1,316 1,361 1,258 1.324 1,397 1,318 1.470 1.531 1351 1.3 {1.5%} 1,263
Total Expense Per Adj Pat Day 1,854 2,338 2,136 2,323 2,348 2216 2163 2277 2381 2,340 2918 3,343 2391 2,257 5.9% 2,089
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Healthy Palm Beaches Statement of Revenues and Expenses
FOR THE TWELVE MONTHS ENDED SEPTEMBER 30, 2018

Current Month

Actual Budget Variance % Prior Year Variance %
$ -5 # $ - 0.0% $ - $ - 0.0% Medicaid Revenue
- # - 0.0% . - 0.0% Patient Premiums
6,202 1,875 3,327 230.8% 3,514 2,688 76.5% Other Revenue
6,202 1,875 4,327 230.8% 3,514 2,688 76.5% Total Revenues
Direct Operational Expenses:
- - - 0.0% - . 0.0% Salaries and Wages
- - - 0.0% - . 0.0% Benefits
- 3,042 3,042 100.0% 3,757 3,757 100.0% Purchased Services
% B 5 0.0% . - 0.0% Medical Supplies
- - - 0.0% - - 0.0% Other Supplies
- - - 0.0% - - 0.0% Contracted Physician Expense
{9.925) - 9,925 0.0% 550 10,475 1,904.5% Medical Services
- - - 0.0% - - 0.0% Drugs
- = - 0.0% - - 0.0% Repairs & Maintenance
- - - 0.0% - - 0.0% Lease & Rental
- - - 0.0% - - 0.0% Utilities
935 §75 40 4.1% 1,294 359 27.7% Other Expense
959 1,333 375 28.1% 964 5 0.5% Insurance
[8,031) 5,350 13,381 250.1% 6,565 14,596 222.3% Total Operational Expenses
Net Performance before Overhead
14,234 {3,475) 17,709 {509.6%) (3,050) 17,284 {566.6%) Allocations
Overheod Allocations:
- - - 0.0% - - 0.0% Risk Mgt
- & = 0.0% - - 0.0% Rev Cytle
- . - 0.0% . - 0.0% Internal Audit
- - - 0.0% - 0.0% Paim Springs Facility
- B - 0.0% - - 0% Administration
. - . 0.0% - - 0.0% Human Resources
- - - 0.0% = - 0.0% Legal
. 0.0% 0.0% Records
. - . 0.0% . 0.0% Compliance
- = - 0.0% - - 0.0% Finance
- - - 0.0% - - 0.0% Information Technology
0.0% (.0% Total Overhead Allocationi
{8,031} 5,350 13,381 250.1% 6,565 14,596 222.3% Total Expenses

H 14,234 $ (3,475} § 17,709 (509.6%) § {3,050) § 17,284 {566.6%) Net Margin

$ - $ - $ - 0.0% $ - S - 0.0% General Fund Support/Transfer In (net)

Fiscal Year To Date

Actual Budget Variance % Prior Year Variance %
- - $ - 0.0% $ # 5 = 0.0%
- - - 0.0% - - 0.0%
46,126 22,500 23,626 105.0% 50,541 (4,415} (8.7%}
46,126 22,500 23,626 105.0% 50,541 {4,415} (8.7%)
- - = 0.0% = = 0.0%
- - - 0.0% - - 0.0%
27,949 36,500 8,551 23.4% 29,582 1,603 5.4%
- . - 0.0% - - 0.0%
- 0.0% - - 0.0%
- - 0.0% - - 0.0%
{10,000) 10,000 0.0% 2,760 12,760 462.3%
- 0.0% - . 0.0%
L 0.0% - - 00%
- 0.0 - 0.0%
- - - 0.0% . . 0.0%
{30.904) 1,700 42,604 364.1% 8953 39,857 445.2%
9,874 16,000 6,126 38.3% 14,378 4,504 31.3%
{3,081] 64,200 67,281 104.8% 55,642 58,723 105.5%
49,207 {41,700} 90,907 (218.0%} [5,101) 54,308 {%,064.6%)
£ . - 0.0% - 2 0.0%
- - - 0.0% - . 0.0%
B = = 0.0% - = 0.0%
E 3 = 0.0% z - 0.0%
. - - 0.0% - - 0.0%
E 3 3 0.0% 8 S 0.0%
. . 0.0% . . 0.0%
. 0.0% - L 0.0%
. . 0.0% . . 0.0%
0.0% 0.0%
0.0% - - 0.0%
0.0% - 0.0%
{3,081) 64,200 67,281  104.8% 55,642 58,723 105.5%
49,207 § (41,700) $ 90,907 (218.0%)} 5 {5,101) $ 54,308  (1,064.6%)
- . . 0.0% $ . $ . 0.0%
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Healthy Palm Beaches Statement of Revenues and Expenses by Month

Medicaid Revenua
Patient Premiums
Other Revenue

Toral Revenues

Direct Operational Expenses:
Salsries and Wages

aenefits

Purchased Services

Medical Supplies

Other Supplies

Contracted Physician Expense
Medical Serwces

Drugs

Repairs & Maintenance
Lease & Rentat

Utihities

Other Expense

Insurance

Tatal Operational Expenses
Net Performance before Overhead Allocations

Overhead Alfocations:
Risk Mgt

Rev Cycle

Internat Audit

Palm Springs Facility
Administration
Human Resources
Legal

Records

Compliance

Finance

Infosmation Technology

Total Overhead Alocations
Total Expenses
Net Margin

Genersl Fund Support/ Transfer in [net)

Oet-17 Now-17 Dec-17 Jan-18 Feh-18 Mar-18 Apr-18 May-18 Jun-18 Aug-13 Sep-18 Year to Date
$ 5 B $ o 8 $ $ s $ $ =
4,676 3.620 3,628 4,637 2,112 5420 2,449 3,535 3,752 3,683 2,608 6,202 46,126
4,676 3,620 3,628 4,637 2,112 5,224 2,449 3,535 3,752 3,681 2,608 6,202 46,126
7,200 1,460 15,589 27,949
175} 19,9250 (80, 0o0)
345 1832 (40,426} 971 L3RR ) HE] b L] Tai 747 435 {711,908}
964 his) {549} Bl 53 %9 a5h ¥4 159 959 959 959 9,874
1,309 1,556 40,675} 8,998 3,507 1 re 11,222 ). ToE LTI 1o 1,708 (LA 13,0801
3,367 1524 44,303 4.360) 1L395) 3464 118,773 L% 2088 L9 a0 14,234 29,307
1,309 189 {40,675) 8,998 3,507 1.760 18222 1,706 1,718 1795 1,706 {8,031) {3,081}
k] 3,367 § L6 5 44,303 $ {8,360) $§ {1,395) $ LAk S {18,773} § 1,829 § 2,035 § 1578 § 302 % 14,234 $ 49,207
= Rk Al e == — e
] A - 5 A - - 5 LI = 5 & 3 v $ -
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Primary Care Clinics Statement of Revenues and Expenses
FOR THE TWELVE MONTHS ENDED SEPTEMBER 30, 2018

48.6% Gross Patient Revenue

(191.8%) Contractual Allowances
{71.2%} Charity Care
67.5% Bad Debt

{45.3%) Total Contractuals and Bad Debts

{3.9%} Other Patient Revenue

23.4% Net Patient Revenue
Collection %

{49.2%} Grant Funds
622.9% Othar Revenue

(47.1%) Total Other Revenues

{10.5%) Total Revenues

Direct Operationol Exgenses
[1.7%} Salaries and Wages
{1.6%) Benefits
[82.1%} Purchased Services
{12.3%} Medical Supplies
{179.1%} Other Supplies
100.0% Contracted Physician Expense
0.0% Medical Services
23.9% Drugs
{55.2%) Repairs & Maintenance
62.8% Lease & Rental
{46.6%) Utilities
476.0% Other Expense
{5.9%) Insurance

(2.9%) Total Operational Expenses

Net Performance before Depreciation

26.9% & Overhead Allocations

Current Month
Actual dge Variance % Prior Year Variance %
1,686,293 1,937,631 {251,337} (13.0%) 1,134,503 551,730
711,444 561,663 {149,781) {26.7%) 243,847 (467,597}
412,318 189,162 {223,155} {118.0%) 240,863 (171,455}
120,750 35,429 {85,321} {240.8%) 371,575 250,824
1,244,512 786,254 {458,258) {58.3%) 856,284 (388,227}
346,880 e 346,380 0.0% 361,035 {14,155)
788,662 1,151,377 (362,715) (31.5%) 639,254 149,408
46.77% 59.42% 56.35%
299,019 749,012 {449,594) {60.1%) 539,038 {290,019}
13,578 16,225 {2,647} (16.3%) 1,878 11,700
312,597 765,237 (852,641} (59.2%) 590,916 {278,319)
1,101,259 1,916,614 {815,355) {42.5%) 1,230,170 {128,912)
1,110,064 1,245,795 135,730 10.9% 1,081,466 [18,558)
312,215 353,494 41,079 11.6% 307424 {4,991)
130,280 58,582 ({70,698) [118.7%) 71,525 [58,755)
58,368 58,641 273 0.5% 51,879 [6,390)
79,964 16,276 {63.689) {391.3%} 28,651 [51,314)
- - - 0.0% 21,645 21,645
= - b 0.0% - .
64,349 56,299 (8,051} (14.3%) 84,581 20,231
103,251 108,467 5,216 4.8% 66,509 [36,742)
77,924 115,600 37,676 32,6% 209,369 131,445
6,586 8,025 1,439 17.9% 4,492 {2,094)
39,517 21,890 {17,627 [80.5%) (10,509} {50,028)
1,883 2,690 807 30.0% 1,778 {105}
1,984,602 2,046,758 62,155 3.0% 1,928,908 {55,694)
{883,344) (130,244} (753,200} 578.7% (698,738} {184,606)

Fiscal Year To Date

Actual Budget Variance % Prior Year Variance %
22,427,858 22,916,606 {488,748) {2.1%) 18,878,081 3,549,816 18.8%
9,844,789 6,589,849  (3,254,540) [49.4%) 7,400,075 (2,444,714} {33.0%)
4,444,727 2,125,825 {2,318,502) {109.1%) 3,884,041 {560,685) {14.4%)
2,296,913 451,371 {1,845,543] (408.9%) 1,450,970 {845,943) {58.3%)
16,586,429 9,167,045 {7.419,384) (809%) 12,735,086 {3.851,343) {30.2%)
9,480,710 - 9,480,710 0.0% 6,176,537 3,304,173 53%
15,322,138 13,749,561 1,572,578 11.4% 12,319,492 3,002,646 24.4%

68.32% 60.00% 65.26%

7,310,918 8,648,515 (1,337,597 [15.5%) 6,665,844 645,074 9.7%
1,929,420 184,700 1,734,720 891.0% 693,492 1,235,928 178.2%
9,240,338 8,843,215 197,123 4,5% 7,359,336 1,881,002 25.6%
24,562,477 22,592,776 1,969,701 8.7% 19,678,828 4,883,649 24.8%
14,600,308 15,647,843 1.047,534 6.7% 12,454,862  (2,145,446) {17.2%)
1,966,692 4,213,050 246,358 5.8% 3,415,369 [551,323) {16.1%)
1,001,218 694,533 (306,685] (44.2%) 648,779 [352,439) {54.3%)
489,562 584,211 94,639 16.2% 382,918 {106,644) (27.9%)
218,830 166,175 [52.655} {31.7%) 328,060 109,23¢ 33.3%
15,355 . (15,355} 0.0% 49,534 34,179 69.0%
- - - 0.0% - : 0.0%
527,296 664,512 137,216 20.6% 547,665 20,370 3%
586,669 1,261,398 674,729 53.5% 510,492 {76,177) {14.9%)
1,358,520 1,374,592 16,172 1.2% 1,341,235 {17,186} [1.3%)
73,840 91,030 17,190 18.9% 42,433 {31,407} (74.0%)
296,902 276,350 {21,552} {7.8%) 171,274 {125,628) (73.3%)
22,163 27,954 5,791 20.7% 21,672 {491) [2.3%)
23,157,257 25,000,638 1,843,381 7.4% 19,914,294 (3,242,963} (16.3%)
1,405,220 (2,807,862} 3,813,082 (158.4%) (235,466) 1,640,686  (696.8%)



Primary Care Clinics Statement of Revenues and Expenses
FOR THE TWELVE MONTHS ENDED SEPTEMBER 30, 2018

1.4% Depreciation

Overhead Allocations:
31.5% Risk Mgt
{145.3%} Rev Cycle
{44.7%) Internal Audit
0.0% Palm Springs Facility
{11.5%) Administration
{38.8%) Human Resources

(20.4%) Records
48.4% Compliance

0.0% Planning/Research

(27.3%) Finance

{121.8%) Public Relations

{10.6%) Infarmation Technology

100.0% Budget & Decision Support
0.0% Corporate Guality
0.0% Managed Care Conkract

{32.5%) Total Overhead Allocations

{6.1%) Total Expenses

27.4% Net Margin

0.0% Capital

Current Month
Actual Budgat Variance % Prior Year Variance %
17,256 26,945 9,688 36.0% 17,505 249
9,810 12,733 2,922 23.0% 14,327 4,517
64,150 56,115 {8,035) {14.3%) 26,153 {37,996)
5,528 5,384 {144) {2.7%} 3,821 (1,708}
16,675 32,462 15,788 48.6% - {16.675)
22,093 26,224 4,131 15.8% 19,806 12,287
26,729 34,408 7.680 22.3% 19,260 (7,469)
24,5898 13,293 {11,296) {85.0%} 13,436 {31,143) (82.9%) Legal
{4,745} 6,168 10,914 176.9% {3,943) 802
4,311 8,570 4,259 49.7% 8,354 4,044
(2,788} 1,509 4,296 284.8% - 1,788
28,382 28,77 389 1.4% 22,294 {6,088}
10,985 15,277 8,293 43.0% 4,952 {6,033}
122,873 93,555 {29,317} [31.3%) 111,080 (11,792)
- 3,602 3,602 100.0% 3,124 3,134
{5,144) 3,035 8,178 269.5% - 5,144
{1,958) 10,950 12,908 117.9% E 1,958
321,487 356,055 34,563 9.7% 242,685 (78,803}
2,323,346 2,429,757 106,411 4.4% 2,189,098 {134,248)
$ (1,222,088} § (513,144) § (708,944} 138.2% $ {958,928} 5 (263,160}
= 52,700 52,700 100.0% - -
$ - § 300,000 § 800,000 100.0% $ 3,300,000 5 3,300,000

100.0% Generat Fund Support/ Transfer In

Fiscal Year To Date

Actual Budget Variance % Prior Year Variance %
206,840 323,334 116,394 36.0% 198,076 [8.864) {4.5%)
120,273 148,144 27,871 18.8% 81,492 (38,781} [47.6%)
534,139 50,261 116,122 17.9% 229,390 1304,749)  {132.9%)
40,581 62,643 22,062 35.2% 56,757 16,177 28.5%
275,668 389,548 113,880 29.2% . (275,668) 0.0%
292,779 305,109 12,330 4.0% 239,527 {53,252} {22.2%)
350,624 391,638 41,014 10.5% 283,865 (66,759} {23.5%}
141,861 154,659 12,799 8.3% 104,176 (37,684) {36.2%)
64,514 1,767 3,233 4.5% 29,154 (39,380}  [135.1%}
69,997 99,709 29,712 29.8% 52,560 (17,437} {33.2%}
15,464 17,551 2,087 11.9% - (15,464} 0.0%
327,857 334,740 6,884 2.1% 238,940 {88,917} {37.2%}
94,244 224,284 130,040 58.0% 77.017 [17.226)  {22.4%)

1,012,243 1,088,490 76,248 70% 795,052 {217,190)  {27.3%)}
12,118 41,904 28,786 68.7% 40,720 27,602 67.8%
33,706 35,308 1,603 1.5% (33,706} 0.0%
57,922 126,885 5B, 963 54.4% - {57,922} 0.0%

3,449,008 4,142,641 693,634 16.7% 2,228,651 (1,220,357} {54.8%)

26,813,204 29466613 2,653,409  9.0% 22,341,021  {4,472,184)  (20.0%)

5 (2,250,728} $ {6,873,837} § 4,623,109 {67.3%) $(2,662,193) § 411,465 [15.5%]
3,026,096 3,026,096 100.0% - 0.0%
$ 2,370,000 $ 9,600,000 $ 7,230,000 75.3% $ 3,300,000 $ 930,000 28.2%
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Primary Care Clinics Statement of Revenues and Expenses by Month

Gross Patient Revenue

Contractual Allowances
Charity Care
Bad Debt

Other Patient Revenue

Net Patient Revenue
Collections %

Grant Funds
Other Revenue

Total Other Revenues

Total Revenues

Direct Operational Expenses:
Salaries and Wages

Benefits

Purchased Services

Medical Supplies

Other Supplies

Contracted Physician Expense
Medical Services

Orugs

Repairs & Maintenance
Lease & Rental

Utifities.

Other Expense

Insurance

Total Operational Expenses

Net Perk before Depreciati
Dverhead Allocations

Depraciation

Overheod Allocations.

Risk Mgt

Rev Cycle

Internal Audit

Pafm Springs Facility
Administration

Human Resources

Legal

Records

Compliance
Planning/Research
Finance

Publiz Relations
inlormation Technology
Budget & Decision Support
Corporate Quality
Managed Care Contract

Total Overhead Allocations

Total Expenses

Nat Margin

Capital

General Fund Support/ Transfer In

&

Oet-17 Mowv-17 Dec17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Year 16 Date
1,932,348 1,614,292 1,726,128 1,882,183 1,801,243 2,168,234 1,858,934 1,729,846 1,801,509 2,072,740 2,043,106 1,686,293 22,427,858
TarALe £9.317 EXTich 278,529 §55,200 390,431 2,339,528 828,230 5294047 2,256,497 761,828 711,434 9,844,789
311,552 {253,430) 167,151 218,711 2,463 65,773 2,052,688 259,306 353,113 445,784 408 156 412,318 4,444,727
213,806 165.082 190,754 153,100 156,052 40,996 17.792 22,862 248,396 106,526 651,797 120,750 2,296,913
580,915 {580.915) b 153057 21,861 71,861 3,781.586 1,790,782 649,59 2,008,457 704,658 346,880 9,480,710
1,200,487 1,062,457 1,030,503 1,389.870 1,203,390 1,475,895 1,232,511 2,810,230 1,318,752 1171389 930,983 188,662 15,322,138
62.13% 65.82% 59.70% PR 6160% 63.04% G6.30% 133.37% 73.26% iil.3a% . 00% 0.00% 68.32%
581,39% 570,025 610,755 04,473 E46,404 &01. 484 633,272 TG 398 590,251 § 791,380 199,019 7,310,918
2,856 1,854 10%,616 3,612 1,86 45,940 a,062 G99 3.771 4,339 1,674,896 13,578 1,929,420
584,255 571,889 720371 697,436 648,840 L] 07 20 771.396 594,002 004 1AG6, 210 312,597 9,240,338
1,784,741 1,634,356 1,750,874 2,087,305 1,858,280 2,121,319 1,869,795 3,181,626 1,913,774 1,851,338 3,397,260 1,101,259 24,562,477
1,296,001

1,216,848 1,147,815 1,156,021 1,157,040 1,203,702 1,316,763 1,241,980 1,415,855 1,174,280 1,165,687 1,294,254 1,110,064 14,600,308
302,737 307,341 306,130 339,069 334,301 350,911 339,579 357.361 345,001 328,226 343,621 312415 3,966,692
35,818 31,240 §5,668 56,008 40,481 92,474 101,864 53,008 102,600 203,304 97.371 130,230 1,001,218
25,047 34,41 41,871 45,383 65,137 4103} 40.647 35.160 30,7 33,213 ILEE] 58,368 489,562
5129 8,001 5444 2044 14,369 10848 12.495 44.476 L 237 7,092 CR ] 79,964 218,830
12,703 2,652 L - ' 15,355
39,087 60.113 48,821 50,181 48 344 5283/ 42,549 40,454 26,793 76,587 26,779 64,349 527,29
28,999 49,299 58,740 12,535 48,891 41,38/ 21,609 92,624 23,703 38,120 67,112 103,251 SB6,660
111,395 169,108 90,150 129,097 117,865 127337 165,851 122,460 95,932 106,145 105,159 77,924 1,358,420
2,097 8,470 8,236 5,588 5,756 4,661 5,556 9338 5,547 4,134 6,822 5,586 73,840
29,001 31,159 9617 20,430 22,50 23,627 29,722 11,680 21,355 33,817 19,476 39517 296,902
1,778 1,778 1,416 1,417 1,417 1,417 1417 1,883 2417 2,404 2,938 1,883 22,163
1,811,638 1,791,107 1,782,114 1,825,192 1,902,763 2,068, 79 2,004,269 2,184,319 1,850,671 1,949,029 003,113 1,984,012 23,180,157
(26,897) {156,860) {31,240} 262,113 (44,434) 53,020 (133,474) 997,277 63,104 {87,141) 1.354,146 (883,344) 1,405,220
17,508 16,479 16,552 16,992 15,992 16,992 17,540 V5732 16,732 15,335 21.163 17,256 206,530
7,453 8,836 13,641 B,777 9774 16,231 8,967 9,838 13,092 9,732 10,122 4,810 120,273
48,556 47,099 34,355 59,652 49,552 37,122 45,655 16,506 35,835 52,339 40319 64,150 534,139

5 580 1,967 5,809 5,317 5,377 5328 5,328 5,241 5,528 40,531

20677 21,156 20813 20,281 41,73 15,176 27667 36,418 19.871 17.708 17,494 16,675 275,668
25,875 24,692 26,547 27,033 30,668 20,796 21,963 17.828 22,096 23,099 24,090 22,003 192,779
29,597 13,464 33,802 21,072 21,563 28,368 49,058 34,524 29,915 29,178 33,35% 26,729 350,624
5,569 7,477 13,345 8,603 13576 9,757 a8t 14,375 12,734 13,811 9124 24,589 141,861
4,860 4,152 3,963 4,751 10,053 6,632 9,240 10,701 5,944 6,255 6,722 {4,745) £8,534
5,184 6,493 6,603 8,310 6,895 7,006 1,786 5,303 5513 6,255 6,278 4311 69,997
1,666 1,204 1,163 1,248 1111 1.207 5,733 1.250 1,093 1,225 1,353 {2,788) 15,464
26,706 21,729 22,431 24,720 24,201 43417 29,974 30,126 24,580 25,476 26,114 28,382 327,857
5,778 7688 7.362 5.198 13,328 3213 6,360 5045 7,531 B78% 9,972 10,985 94,244
68,942 137,669 80,805 37.467 76,905 RIITG 75,088 110,642 64,435 74,684 93,958 122,873 1,012,243
2141 2,508 2,397 2,816 B4 {2ay 3,602 13,118
4,089 3,97 1,372 3,565 2,776 4,064 3,662 1,945 3.675 3,767 1957 {5,144) 33,706
4,449 4.604 4,302 5.502 15,408 {1.070) 5,381 7,962 2,005 7,586 3.751 {1,958) 57,922
261,549 312,747 272,899 239,466 19591 259,318 317,325 312,840 254,648 285,125 291,890 371,487 3,449,008
2,090,692 2,120,442 2,072,005 2,081,650 1,239,348 2,344,629 2,339,134 2,514,161 2,122,041 2,243,589 2,315,167 2,323,346 26,813,204
{305.951) § (486,036} 5 {321.131) 5,655 {381.068) {223,310} § {469,339) 667,465 3 (208,267) § (387,701} $ L081,093 $ {1,222,088) 3 (2,250,728}

=2 Sl LER A Sors SCRR, —— A LA
10,221 {10,221} 40,875 40,8251
. - & D04, o0 T 00 D0, D 00, [y - s 2,370,000




Primary Care Clinics - Medical Statement of Revenues and Expenses by Location
FOR THE TWELVE MONTHS ENDED SEPTEMBER 30, 2018

Gross Patlent Revenue

Contractual Allowantes
Charity Care
Bad Debt

Total Contractual Allowances and Bad Debt

Other Patient Revenug

Net Patient Revenue
Collection %

Grant Funds
Other Revenue

Total Other Revenues
Total Revenues

Direct Operational Expenses:
Salaries and Wages

Benefits

Purchased Services

Muadical Supplies

Othar Supplies

Contracted Physician Expense
Drugs

Repairs & Maintenance
Lease & Rental

Utilities

Other Expanse

Insurance

Total Operational Expenses

Net Performance before Depreciation &

Overhead Allocations

Depreciation

Overhead Allacations:
Risk Mgt

Rev Cycle

Internal Audit

Palm Springs Facility
Administration

Human Resources

legal

Records

Compliance
Planning/Research
Finance

Public Relations
Infarmation Technology
Budget & Decision Support
Corporate Quality
Managed Care Contract

Total Overhead Allocations
Total Expenses
Net Margin

Capital

General Fund Support/ Transter In

Qlinic West Palm Lantana Delray Belle Glade  Jerome Golden lewis Rams Lake Worth Jupiter West Boca Subxone Moblle
Actmini | Beach Clinic Clinlc Clinic Clinic LCenter Lenter Clinie Clinig Clinic Clinic Clinlc Van Total
- 5,510,723 3,143,096 3,032,290 1,799,595 419,644 694,269 - 3,257,521 1,084,433 1,513,158 = 63,674 18,498,402
. 1,618,293 1,472,211 1,555,090 924, 621 219,129 515,336 495 1,426,314 454,100 495,193 - 25,264 8,766,046
- 599,210 571,834 308,983 216,458 44,695 102,154 - 620,855 122,879 297,786 = 16,880 2,901,754
. 380,476 384,699 334,995 239,020 29,429 108,410 {861) 250,660 36,906 130,354 - 15,720 1,909,808
= 2,597,979 2,428,745 2,199,069 1,380,108 293,253 725,910 {365) 2,357,829 613,885 923,333 n 57,864 13,577.608
262,331 1,193,009 1,146,716 939,637 617,841 113,542 250,654 - 1,030,888 246,935 364,080 £ 10,140 6,173,778
262,331 2,103,752 1,861,067 1,772,859 1,037,328 239,932 219,014 366 1,930,581 697,483 953,905 E: 15,950 11,094,568
0.00% £9.92% 59.21% 55.47% 57.64% 57.18% 31.55% 0.00% 59.27% 65.53% 63.04% 0.00% 25.05% 59.98%
789,570 870,722 205,327 796,610 528,139 81,553 178,548 - 861,206 283,457 434 695 177,266 - 5,807,094
77,728 249,262 92,807 189,611 117,497 36,820 45,924 3 358,456 390,012 337,304 - = 1,895,420
BE7,295 1,119,984 898,134 986,221 645,636 118,374 224,471 3 1,219,662 673470 711,999 177,266 - 7,702,515
1,129,626 3,223,736 2,759,201 2,759,080 1,682,964 358,306 443.485 369 3,150,243 1,370,952 1,725,904 177,266 15,950 18,797,083
1,704,003 1,755,941 1,562,595 1,606,879 1,051,966 150,678 425,810 ; 1,814,793 655,060 900,931 271,952 43,321 11,943,929
376,690 424,124 459,309 494,215 271,053 47,461 112,317 - $24.204 168,077 244,937 52,941 12,950 3,188,279
173,169 121,671 76,362 72,392 73,353 29,313 10,626 - 130,504 51,428 52,083 - - 800,940
- 25,583 67,025 16,542 15,201 1583 2,015 . 31,983 10,347 8,107 - 543 186,330
23,368 16,988 37,879 11,138 10,946 2,303 4,156 - 20,388 6,420 19,463 2,015 13,18% 168,247
- . 15,385 - - - . - - - - . - 15,385
- 109,615 107,256 102,993 46,631 7.066 3,869 58 95,808 29,079 13,402 N 510 £16,286
S04 89,401 83,588 84,630 64,160 8,650 9,891 465 88,784 23,063 59,257 2,200 74 515,066
73,327 136,578 77,459 104,308 166,295 16,677 1,654 = 186,412 74,351 126,866 - 237 964,162
3,816 1,288 3,513 1,053 22,084 1,393 2111 - 12,048 1,773 8,769 - - 63,347
178,486 5,611 7,537 4,893 13,327 648 4,204 - 12,293 2138 12,857 312 939 245,246
338 5,224 4,261 3,790 1,499 438 - 106 1,318 310 354 - 3,507 21,143
2,534,100 2,652,026 2,502,139 2,503,231 1,736,554 276,211 583,652 628 2,918.532 1,034,046 1,442,027 529,420 75,265 18,632,830
1,404,474} $31,710 257,062 255,848 {53,590} 82,096 [140,167) 259 231,711 336,907 278,878 {152,154) {59.315) 164,253
9,854 5,320 5,242 2,548 2,508 954 3,291 166 12,379 5,126 4,008 B2 12,500 63,896
12,030 14,575 12,055 12,100 7.256 1,706 1,780 - 12916 5,490 10,791 3421 234 84,355
E 73,448 60,735 60,964 36,555 §597 8,970 o 65,071 27,659 54,369 156,328 1281 413,981
4,059 4,876 4032 4,048 2427 571 595 - 4,320 1,836 3,610 1,333 127 31,836
235,978 = o ) b = J = . 5 & & “ 235,978
29,074 35,391 29,266 29,376 17,616 4,143 4,322 - 31,355 13,327 26,197 7.922 547 228,535
20,733 43,864 38,073 e n,0e 5,616 5,620 [RiH 40,050 15,4280 30,952 6,311 1417 267,014
14,235 17,186 14,211 14,285 8,555 2,012 2,009 15,226 6,472 12,722 4,221 75 111,578
7478 8,564 7.081 7,108 4,263 1,002 1,048 7,587 3,225 5,340 2,339 156 55,885
7,089 8,578 7,094 7,120 4,270 1,004 1,048 . 7,600 3,230 6,350 1941 133 55,458
1,485 1,940 1,605 1,611 966 227 237 1,719 730 1,436 430 30 12417
33,163 40,104 33,163 33,288 19,962 4,694 4,398 35,530 15,102 9,687 9,287 625 259,503
9,517 11,502 9,511 9,547 5,725 1346 1,405 10,190 4,331 8514 2678 231 74,497
101,242 122,758 101,513 101,895 61,104 14,369 14991 [} 108,759 46,227 90,871 28,007 2,386 794,123
952 1,284 1,062 1,066 539 150 157 1,137 433 250 189 - 8,068
3,531 4,213 3,484 3,497 2,097 493 514 3,733 1,587 3,119 1127 89 27,485
- 7,965 6,587 6,512 3,965 932 473 - 7,057 3,000 5,896 1,822 34 44,892
480,266 396,249 329,471 330,294 196,504 46,864 48,654 {0} 352,251 148,180 291,806 87,356 7,714 2,715,608
3,024,219 3,003,595 2,836,851 2,836,073 1,935,566 324,028 635,597 795 3.283.162 1,187,351 1,742,841 416,776 95,479 21,412,335
$  {1,894,593) § 130,141 § [2,651' 5 [76,994) § (252,602} 5 34,278 5 [192,112) $ {a25) $  [132,919) § 183,601 % {16,936) §  {239.510} & {79.529) § {2.,615,252)
$ 2370000 $ -5 % -5 = __$ -3 =& -5 = 5 - $ - - § -4 2,370,000
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Primary Care Clinics- Medical Statement of Revenue and Expenses
FOR THE TWELVE MONTHS ENDED SEPTEMBER 30, 2018

56.2% Gross Patient Revenue

{73.4%]} Contractual Allowances
{94.7%) Charity Care
70.3% Bad Debt

{14.3%) Total Contractuals and Rad Debts
{10.8%) Other Patient Revenue

160.7% Net Patient Revenue
Callection %

{61.8%) Grant Funds
622.9% Other Revenue

{59.1%} Total Other Revenues

9.4% Total Revenues

Direct Operationol Expenses:
0.3% Salaries and Wages
{1.9%} Benefits
51.8% Purchased Services
{9.3%) Medical Supplies
{169.2%) Other Supplies
100.0% Contracted Physician Expense
0.0% Medical Services
23 0% Drugs
{77.9%} Repairs & Maintenance
72.4% Lease & Rental
{27.4%) Utilities
403.1% Other Expense
{8.3%) Insurance

5.0% Tota! Operational Expenses

Net Performance before Deprediation

Current Month

Actual Budget Variance % Prior Year Variance %
1,380,050 1,503,910 {123,861) (8.2%) 883,291 496,759
621,958 508,285 {113,673) [22.4%} 358,748 {263,210}
278,070 163,403 {114,666) [70.2%) 142,800 (135,270}
114,951 32,082 {82,869) (258.3%) 386,451 271,500
1,014,979 703,770 {311,209} {44.2%) 887,999 {126,980)
196,265 - 196,265 0.0% 220,035 (23,770
561,337 800,141 {238,804) {29.8%) 215,327 346,009

40.68% 53.20% 24.38%
181,043 493,281 {312,238} (63.3%) 473,768 {292,725)
13,578 7.725% 5853 75.8% 1,878 11,700
194,621 501,006 {306,385) [61.2%) 475,646 (281,025)
755,957 1,301,146 {545,183) {41.9%) 690,973 64,984
879,061 967,418 83,356 9.1% 881,919 2,857
248,700 266,814 18,114 6.8% 243,978 [4,723)
31,435 47,839 16,404 34.3% 65,159 33,724
33,986 19,706 (14,280) (72.5%) 31,102 |2,884)
59,457 9,713 {49,744) (512.2%}) 22,088 (37.369)
. # . 0.0% 21,645 21,645
- - 0.0% -

64,317 52,948 111,369) (21.5%} 83,475 19,158
93,329 95,620 2,291 2.4% 52,470 (40,860}
50,400 83,815 33,415 39.9% 182,341 131,941
5,721 6,231 S10 8.2% 4,492 {1,229}
32,063 20,583 {11,479) {55.8%) {10,578} 142,640}
1,808 2,317 509 12.0% 1,670 {138)
1,500,277 1,573,003 72,726 4.6% 1,579,759 79,482
(744,320) {271,857) (472,463) 173.8% (888,786) 144,457

{16.3%} & Overhead Allocations

Fiscal Year To Date

Actual Budget Variance % Prior Year Variance %
18,498,402 18,148,548 349,854 1.9% 14,663,031 3,835,371 26.2%
8,766,046 6,017,761 {2,748,286}  {45.7%) 6,191,158 {2,574,888) {41 6%}
2,901,754 1,836,780 {1,064,974)  (SB.0%) 2,399,077 (502,677)  {21.0%)
1,909,808 417,228 {1,492,580) (357.7%) 1,384,286 [525.522)  (3B0%)
13,577,608 8,271,768 (5,305,840)  (641%) 9,974,521 {3,603,087)  ({36.1%}
6,173,774 6.173,774 0.0% 3,890,237 1,283,537 58.7%
11,094,568 9,876,780 1,217,788 12.3% 8,578,747 2,515,821 29.3%

59.98% 54.42% 58.51%

5,807,094 6,072,369 (265,275) {4.4%) 5,174,323 612,772 12.2%
1,895,420 92,700 1,802,720 1,944.7% £93,491 1,201,929 173.3%
7,702,515 6,165,069 1,537,445 24.9% 5,867,814 1,834,701 31.3%
18,797,083 16,041,848 2,755,234 17.2% 14,346,561 4,350,522 30.1%
11,943,929 12,448,779 504,850 4.1% 9,867,841 (2,076,088}  (21.0%}
3,188,279 3,270,701 82,422 2.5% 2,693,652 (494,627} [18.4%)
800,940 572,783 (228,157)  (39.8%) $40,028 {260,912)  (48.3%)
186,330 234,201 47,871 20.4% 162,997 [23,333)  {14.3%)
168,247 115,175 {33,072}  [46.1%) 292,283 124,035 42.4%
15,355 {15,355) 0.0% 49,534 34,179 69.0%
- D0.0% . - 0.0%
616,286 540,012 123,726 19.3% 530,842 14,556 2.7%
515,066 1,134,938 619,872 54.6% 438,168 {76,898) (17.5%)
964,162 1,005,773 41,611 4.1% 1,017,188 £3,026 5.2%
63,847 74,770 10.923 14.6% 42,433 {21,414} {50.5%)
249,246 245,100 14,146} {1.7%) 152,591 (96,655)  (63.3%)
21,143 23,644 2,501 10.6% 20,356 [787) [3.9%)
18,632,830 19,765,876 1,233,046 5.7% 15,807,912 {2,824,918)  (17.9%)
164,253 {3,724,027) 3,888,280 {104.4%) (1,351,351} 1,525,604 (112.1%)



Primary Care Clinics- Medical Statement of Revenue and Expenses
FOR THE TWELVE MONTHS ENDED SEPTEMBER 30, 2018

Current Month

Actual Budget Variance % Prior Year Variance %
9,764 8,105 {1,659) {20.5%) 4,999 {4,765) {95.3%) Depreciation
Overhead Allocations
7,696 9,782 2,086 21.3% 11,565 3,868 33.8% Risk Mgt
49,719 42,483 {7,236} {17.0%) 20,850 [28,889) [138.5%} Rev Cycle
4,337 4,137 {200) {4.8%) 3,370 {966) (28.7%) Internal Audit
14,274 27,788 13,515 48.6% - {14,274) 0.0% Palm Springs Faciity
17,332 20,148 2,816 14.0% 15,987 {1,345) {8.4%) Administration
20171 25,138 4,967 19.8% 15,498 {4.674) (30.2%) Human Resources
19,290 10,213 {9,078) {88.9%] 10,854 (8.437) {77.7%) Legal
[1,575) 4,739 6,314 133.2% {2.996) (1.421) 47.4% Records
3,382 6,584 3,202 48.6% 6,744 3,362 49.9% Compliance
922 1,159 236 20.4% . (922} 0.0% Planning/Research
22,266 22,104 {162) {0.7%) 17,996 {4,270} {23.7%) Finance
8,617 14,810 6,193 41.8% 3,997 (4.621) {115.6%) Public Relations
96,39% 71,878 {24,518] {34.1%) 89,663 {6,732} (7.5%) Information Technology
= 2,767 2,767 100.0% 2,529 2,529 100.0% Budget & Decision Support
[2,993) 2,332 5,325 228.4% - 2,993 0.0% Corporate Quality
(1,518} 8,290 9,807 118.3% s 1,518 0.0% Managed Care Contract
258,317 274,352 16,035 5.8% 196,056 {62,261) {31.8%) Total Overhead Allocations
1,768,358 1,855,459 87,102 4.7% 1,780,814 12,456 0.7% Total Expenses
$ (L,012,400) §  (554,313) §  (458,087) 8§2.6% S (1,089,841) § 77,441 {7.1%) Net Margin
5 52,700 52,700 100.0% = . 0.0% Capital

H - 5 800,000 % 200,000 100.0% $ 3,300,000 $ 3,300,000 100.0% General Fund Support/ Transfer In

Fiscal Year To Date

Actual Sudget Variance % Prior Year Wariance %
53,896 97,256 33,360 34.3% 48,699 {15,197} {31.2%)
94,355 116,222 21,867 18.8% 65,419 {28,935} {44.2%)

413,981 503,990 90,009 17.9% 181,412 (232,569} (128.2%)
31,836 49,144 17,308 35 2% 45,759 13,923 30.4%
235,978 333,462 97,484 29.2% - {235,978} 0.0%
228,535 239,383 10,828 4.5% 191,922 {36,613} {19.1%)
267,014 295,559 28,545 9.7% 226,487 40,527y  {17.9%)
111,578 121,333 9,755 8.0% 83,318 (28,261}  [33.9%)
55,829 56,303 414 0.7% 23,666 {32,223) (136.2%)
55,458 78,223 22,785 29.1% 42,135 (13,323}  (31.6%)
12,417 13,769 1,352 9.8% - {12,417) 0.0%
259,503 262,610 3,107 1.2% 191,290 (68,2130  (35.7%)
74,497 175,955 161,458 572.7% 51,738 {12,755} {20.7%)
794,123 853,941 59,818 7.0% 637,307 {156,816} (24.6%)
8,068 32,875 24,807 75.5% 32,589 24,521 75.2%
27,485 27,700 215 0.8% (27,485} 0.0%
44,893 98,343 53,450 54.4% - (44,893} 0.0%
2,715,609 3,258,792 543,183 16.7% 1,783,043 932,567}  (52.3%)
21,412,335 23,121,924 1,709,589 7.4% 17,639,654 {3,772,681)  (21.4%}
§ {2,615,252) § (7,020,075) § 4,464,823 {63.1%) % (3,193,093} § 577,841 {18.1%)
870,400 870,400 100.0% - - 0.0%

$ 2,370,000 S 9,600,000 $ 7,230,000 75.3% $ 3,300,000 $ 930,000 28.2%




o

Primary Care Clinics- Dental 5tatement of Revenues and Expenses by Location
FOR THE TWELVE MONTHS ENDED SEPTEMBER 30, 2018

Gross Patient Revenue

Contractual Allowances

Charity Care

Bad Debt

Total Contractuat Aflowances and Bad Debrt

Cther Patient Revenue

Net Patlent Revenue
Collection %

Grant Funds
Other Revenue

Total Qther Revenues
Total Revenues

Direct Operational Expenses:
Salaries and Wages

Benefits

Purchased Services

Medical Supphes

Other Supphes

Contracted Physician Expense
Medical Services

Drugs

Repairs & Maintenance
Lease & Remal

Utilitees.

Other Expense

insurance

Tota! Operational Expenses

Net Performance before Depreciation &
Overhead Allocations

Depreciation

Overhead Alfacations:
Risk Mgt

Rev Cycle

Internal Audit

Palm Springs Facility
Administration

Human Resourges

Legal

Records

Compliance
Planning/Research
Finance

Public Refations
Infarmation Technology
Budget & Decision Support
Corporate Quality
Managed Care Contract

Total Ovechead Allatations
Total Expenses

Net Margln

Capital

General Fund Support/ Transfer In

Dental Clinic West Palm Beach Lantana Delray Belle Glade Lake Worth Wast Baga
Administration Dental Clinic Dental Clinic Dental Clinic Dental Clinie Dental Clini¢ Dental Clinic Total

- 1,343,164 1,068,009 1,007,337 512,946 . - 3,929,455
287,233 271529 271615 142,365 1,078,743

469,752 421,329 471,399 180,493 1,542.973

102,441 151,626 83,656 4% 381 387,10%

965,427 850,434 B26,671 364,240 3,008,821

= 1,069,159 889,073 862.786 485918 3,306,936

- 1,445,496 1,104,597 1,043,452 532,625 - - 4,227,570
r 107.72% 103.62% 103 %9% 173.33% G00% 0.00% 107.59%
224,714 416,188 331,323 317,148 214,450 1,503,823
5 17,000 8,500 8,500 = 34,000
234,714 433,138 339,823 325,648 24150 1,537,823
224,714 1,880,084 1.444,420 1,369,100 BA7.075 = = 5,765,394
21,51 802,092 658,134 5,112 121,712 £.800 2,656,379
5R,369 268,563 166,865 189,545 94,374 698 778,414
26,623 21,596 223719 42611 5,065 37,000 200,278

- 86,315 97,400 B4,393 35,124 = 303,233

430 14,731 16,330 11,925 7117 50,583
3,933 2,983 P 1,364 11,009

17,346 20,563 18,654 14,470 - 71,603

116,297 68,847 66,486 15,675 66,953 394,259

L 1,686 3,657 1,915 2,135 9,994
89,339 10,613 6,709 6,0 14,7595 47,656

1, D20 1,020

339,711 1.348,806 1,063,084 997,803 611,503 1072 46,4938 4524427
114, 506) 332,279 381,336 3297 235,572 {112,022} {46,498} 1,240,967
78,621 19.333 FER 19,010 143,044

2,023 7.856 5.356 A 5,012 25,918
39,497 26,931 28,506 25,225 120,158

683 2,651 1,807 PR AR 1,690 8,745
39,690 - 5 39,690
4,890 19,517 13,305 14,087 12,444 64,244
4,147 27.364 18331 19,999 13,770 23,610
2,394 9,169 6,251 6,617 $,851 30,282
1,207 3,755 2,562 2,709 2411 12,645
1,192 4,387 2.991 3,166 2,802 14,539
250 318 626 663 590 3,047
5,578 20,635 14,069 14,892 13,179 68,354
1,601 5,965 4,067 4,305 3,809 19,747
17.078 66,123 45,078 43,725 42,166 218,120
160 1,612 1,008 1,164 1,016 5,050
594 1,843 1,260 1,333 1,186 B 6,221
4,234 2,921 3,092 2,733 13,029

281,437 215,581 146,653 155,842 133,285 733,398
421,147 1,643,008 1,228,070 1,178,816 765,308 117,022 46,498 5,400,865
{196,433) $ 237077 § 115,550 § 190,284 $ 81,767 § {117,022} § {36,498 § 364,524




Primary Care Clinics- Dental Statement of Revenues and Expenses
FOR THE TWELVE MONTHS ENDED SEPTEMBER 30, 2018

Current Month Fiscal Year To Date
Actual Budget Variance % Prior Year Variance % Actual Budget Variance % Prior Year Variance %

306,243 433,720 {127,477} (29.4%) 251,212 55,031 21.9% Gross Patient Revenue 3,929,455 4,768,058 (838,603) (17.6%) 4,215,010 [285,555) {6.8%)
89,486 53,378 {36,108} {67.6%} {114,901} {204,387} 177.9% Contractual Allowances 1,078,743 572,089 {506,654} {88.6%) 1,208,917 130,174 10.8%
134,248 25,759 {108,489} {421.2%) 98,063 {36,185} {36.9%} Charity Care 1,542,973 289,045 {1,253,927) (433.8%) 1.484,964 {58,008} {3.9%)
5,800 3,347 (2,452 {73.3%) {14,876] {20,676} 139.0% Bad Debt 387,105 34,143 {352,963} (1,033.8%}) 66,684 {320,421} (480.5%)
229,533 82,484 (147.049) (178.3%] 31,7151 (261,248) 823.7% Teotal Contractuals and Bad Debts 3,008,821 895,277 2,113,544}  (236.1%) 2,760,565 (248,256} {9.0%})
150,615 - 150,615 0.0% 141,000 9,61% 6.8% Other Operating Revenue 3,306,936 - 3,306,936 0.0% 2,286,300 1,020,636 44.6%
227,325 351,236 {123,910} {35.3%) 423,927 {196,601} {46.4%) Net Patient Revenue 4,227,570 3,872,781 354,789 9.2%  3,740,74% 486,825 13.0%

74.23% B80.98% 168.75% Collection % 107,59% 81.22% 88.75%
117,976 255,732 {137,756) {53.9%) 115,270 2,706 2.3% Grant Funds 1,503,823 2,576,146 {1,072,322) {41.6%) 1,491,521 12,302 0.8%
- 8,500 (8,500} {100.0%} - - 0.0% Other Revenue 34,000 102,000 (68.000)  [66.7%) 1 33,999 3,207,447.2%
117,976 264,232 {146,256} {55.4%} 115,270 2,706 2.3% Total Other Aevenues 1,537,823 2,678,146 {1,140,322} [42.6%) 1,491,522 46,301 3.1%
345,301 615,467 (270,166} {a3.9%} 539,197 (193,896} {36.0%} Total Revenues 5,765,394 6,550,927 (785,533} {12.0%) 5,232,267 533,126 10.2%

Direct Operational Expenses
231,003 278,377 47,374 17.0% 209,548 {21,455} {10.2%) Salaries and Wages 2,656,379 3,199,063 542,684 17.0% 2,587,021 (69,358} [2.7%)
63,715 86,680 22,965 26.5% 63,446 {269) {0.4%) Benefits 778,414 942,350 163,936 17.4% 721,718 {56,696} {7.9%)
98,845 11,743 (87,102} {741.7%} 6,366 {92,479} (1,452.8%) Purchased Services 200,278 121,750 (78,528} [64.5%3) 108,751 {91,527} (84.2%)
24,382 38,935 14,553 37.4% 20,877 (3,505) (16.8%} Medical Supplies 303,233 350,000 46,767 13.4% 219,921 83,311} {37.9%)
20,508 6,563 {13,945) {212.5%} 6,563 {13,945} {212.5%) Other Supplies 50,583 51,000 417 0.8% 35,778 {14,806 [41.4%)
- - - 0.0% - - 0.0% Contracted Physician Expense - - - 0.0% - - 0.0%
- - - 0.0% - - 0.0% Medical Services - - - 0.0% - - 0.0%
33 3,351 3,318 99.0% 1,106 1073 97.1% Drugs 11,009 14,500 13,491 55.1% 16,823 5,814 34.6%
9,922 12,847 2,926 22.8% 14,040 4,118 29.3% Repairs & Maintepance 71,603 126,460 54,857 43.4% 72,324 721 1.0%
27,524 31,785 4,262 13.4% 27,028 (496) {1.8%]) Lease & Rental 394,259 368,819 (25,440} [6.9%) 324,047 (70,212} (21.7%)
865 1,794 929 51.8% - {865) 0.0% Utilities 9,993 16,260 6,266 38.5% . {9,994} 0.0%
7454 1,306 (6,148} {470.6%) 68 (7,386) (10,810.6%) Other Expense 47,656 30,250 (17,406} [57.5%) 18,683 (28,972} (155.1%)
75 372 297 79.8% 108 33 30.3% Insurance 1,020 4,310 3,250 76.3% 1,316 297 22.6%
484,325 473,755 {10,571} {2.2%) 349,149 {135,177) [38.7%) Total Operational Expenses 4,524,427 5,234 762 710,335 13.6% 4,106,382 (418,045} {10.2%)
Net Performance before

10.2%

{139,024) 141,713 {280,737) {198.1%) 190,048 {329,073)  [173.2%) Depreciation & Overhead Allocations 1,240,967 1,316,165 (75,198} [5.7%) 1,125,885 115,081
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Primary Care Clinics- Dental Statement of Revenues and Expenses
FOR THE TWELVE MONTHS ENDED SEPTEMBER 30, 2018

Current Month

40.1% Oepreciation

Overheod Allocotions:
23.5% Risk Mgt
{172.1%} Rev Cycle
(164.2%} Internat Audit
0.0% Palm Springs Faciity
{24.7%} Administration
{74.3%) Human Resources

{234.7%) Records
42.3% Compliance
0.0% Planning/Research
{42.3%) Finance
(147.9%) Public Relations
{23.6%) Information Technology
100.0% Budget & Decision Suppost
0.0% Corporate Quality
0.0% Managed Care Contract

[35.5%) Total Overhead Allocations

(35.9%) Total Expenses

{260.2%) Net Margin

0.0% Capital

Actual Budget Variance % Prior Year Variance %
7.492 18,840 11,347 60.2% 12,506 5,014
2,114 2,950 836 28.3% 2,762 648
14,430 13,632 {799) {5.9%) 5,303 (9,127}
1,191 1,248 56 4.5% 451 {740)
2,401 4,674 2,273 48.6% . {2,401)
4,761 6,076 1,316 2L.7% 3,819 {942)
6,558 9,270 2,713 29.3% 3,762 {2,795)
5,299 3,080 (2,218} [72.0%) 2,593 {2,706) {104.4%} Legal
{3,170} 1,429 4,599 3121.8% {547) 2,223

929 1,286 1,057 53.2% 1,611 682

{3,710} 350 4,060 1,161.2% - 3,710

6,116 6.667 551 8.3% 4,299 (1,817}

2,367 4,467 2,100 47.0% 955 {1,412}

26477 21,678 14,798} [22.1%} 21,417 [5.060)

- 835 835 100.0% 604 604

{2,151) 703 2,854 405.8% 2 2,151

[441) 1,660 3,100 116.6% - 441

63,170 81,703 18,533 22.7% 46,628 (16,542}

554,988 574,298 19,310 3.4% 408,284 {145,705)

$  (209,687) % 41,169 % (250,857} {609.3%) $ 130,913 $ (340,601)
- - - 0.0% - -
H # - $ - 0.0% $ -8 8

0.0% General Fund Support/ Transfer in

Fiscal Year To Date

Actual Budpet Variance % Prior Year Variance %
143,044 226,078 E3.034 6T 149,376 5,332 4.2%
25918 31,922 6,004 18.8% 16.073 19,845} {61.3%)
120,158 146,271 26,112 17.9% 47.978 (72,181) (150.4%)
8,745 13,498 4,754 35.2% 10,998 2,254 205%
39,690 56,086 15,196 29.2% e 39,6904 0.0%
64,244 65,745 1,502 2.3% 47,605 {16,639} {35.0%)
83,610 96,079 12,469 13.0% 57,378 {26,232) {45.7%)
30,282 33,326 3,044 9.1% 20,858 {9,424) {45.2%)
12,645 15,465 2,820 18.2% 5,488 {7,157) (130.4%)
14,539 21,485 6,947 312.3% 10,424 (8,114} (39.5%)
3.0a7 i, 735 19.4% - {3.047) 0.0%
68,354 72,130 3777 5.2% 47,650 {20,704 {43.4%)
19,747 48,329 28,582 59.1% 15,280 {4,467} {29.2%)
218,120 234,550 16,430 7.0% 157,745 {60,375) (38.3%)
5,050 9,030 3,979 44.1% 8,131 3081 37.9%
8,221 7.608 1,387 18.2% - (6,221} 0.0%
13,028 28,542 15,513 54.4% - {13,029} 0.0%
711,398 883,849 150,451 17.0% 445,608 {287,790) (64.6%)
5,400,869 6,344,689 943,819 14.5% 4,701,367 {699,503) {14.9%)
$ 364,524 206,238 158,286 ¥6.7% § 530,900 % (166,376) {31.3%)
- 2,155,696 2,155,696 100.0% 2 - 0.0%
5 - - 0.0% $ - $ - 0.0%




L L Brumbeck
(I Primary Care Chnics

e togt dpbon G
Current Year  Current YTD K¥ar to Prior Year

Clinsc Visis - Adults and Pediatrics Qct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 fun-18 Jul-18 Aug-18 Sep-18 Total Budget Budget Total
West Palm Beach 1,678 1,467 1,614 1,583 1,648 1,561 1,681 1,300 1,579 1,635 1,719 1,322 18,787 17,088 9% 17,812
Delray 1,580 L3867 1,429 1,307 1.439 1,420 1,441 1,021 1,240 1,105 1,251 1,087 15,647 16,460 {4.6%) 17,415
Lantana 1,448 1,214 1,212 1,304 1.212 1,399 1,373 1,036 1,303 1,149 1,323 1,202 15,275 15,283 {0.1%) 14,5885
Belle Glade 836 9204 805 856 947 988 920 871 832 706 796 243 10,304 9,576 7.6% 9,849
Jerome Golden Center 294 214 238 06 239 278 310 25 246 155 2,415 3251 {25.7%) 3374
Lewis Center 197 169 205 166 203 212 218 191 257 275 325 243 2,661 2,360 12.8% 2,385
Lake Worth & Wamen's Health Care 1,540 1,431 1,497 1,527 1,554 1,660 1,557 1.251 1,520 1,409 1.458 1.335% 17,739 16,488 7.6% 15,770
Jupiter Cliric 479 a0 48% 495 552 592 552 340 515 524 349 457 5,946 6,190 {3.9%) 2,557
West Boca 407 353 438 510 702 812 859 809 74 977 1,061 874 8,576 6915 24.0% 1,765
Mobile van v - . - 225 191 416 2,070 {79.9%| -
Suboxone 199 269 216 214 308 352 383 324 324 414 452 248 3,763 15,352 {75.6%) 1,066
Total Qlinic Visits 8,668 7,794 8,133 8,168 8,904 5,274 9,294 7.438 8,590 8,349 9,159 7,802 101,579 111,073 18.5%) 86,878
Dental Visits
‘West Paim Beach 1,085 816 926 870 BOZ BS8 987 897 754 746 228 745 10,315 11,181 (7.7%) 11,276
Lantana 833 711 £99 647 671 754 749 i) 623 649 E75 548 8,318 8,935 {6.9%) 8,728
Delray 824 651 649 627 609 802 592 516 504 S83 627 516 2,300 9,178 {20.4%) 8,948
Belle Glade 423 334 346 390 313 442 358 326 383 352 418 343 4,478 4,675 4.2%) 4,493
Lake Waorth " = . - . 2,316 {100.0%) -
West Boca . - - " = - - 1,186 {100.0%) -
Total Dental Visits 3,165 2,512 2,620 2,584 2,396 2,656 2,686 2,508 2,244 2,330 2,558 2,152 30,411 37,489 {18.8%} 33,445
Tatal Medical and Dental Visits 11,833 10,306 10,759 10,752 11,300 11,930 11,980 9,946 10,834 10,679 11,7117 9,954 131,990 148,542 {11.1%} 120,323
Mental Health Counselors ion-tsbla)
West Palm Beach 20 61 63 94 105 110 111 97 159 123 172 124 1,230 924
Delray 84 94 95 86 78 71 B 73 138 126 105 1131 1,157 1,071
Lantana 235 126 149 &3 158 136 150 146 222 226 253 378 2,242 - 1,423
Belle Glade 17 7 21 T 17 15 16 15 18 1a 21 1% 189 211
Lewis Center 61 49 4 108 137 158 189 172 195 213 233 208 1,794 - 657
Lake Worth 112 105 &5 114 145 183 177 195 166 151 189 145 1,747 1,025
Jupiter 23 24 1 34 6 38 az 23 7 29 8 315 103
West Boca 7 14 23 pL) 23 27 34 19 30 26 12 239 64
Moehile Van - - . v - = 13 - 13
Total Mental Health Screenings 619 480 511 s27 699 738 09 746 946 920 1,006 945 1,986 - - 5,478
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Medicaid Match Statement of Revenues and Expenditures

FOR THE TWELVE MONTHS ENDED SEPTEMBER 30, 2018

Current Month

Fiscal Year To Date

Actual i Variance % Prior Year Variance % Actuzl Budget Variance % Prior Year Variance %
5 - s - S - 0.0% $ - . 0.0% Patient Revenue 5 - S 7 5 . 0.0% $ . s . 0.0%
491,667 491,667 - 0.0% 491,667 {0) {0.0%) PBL Interlocal 5,900,000 5,900,000 - 0.0% 5,900,000 {o} (0.0%)
546 175 3n 211.8% 43 503 1,170.4% Other revenue 5,595 2,100 3,495 166.4% 1,017 4,577  449.9%
492,212 491,842 371 0.1% 491,710 503 0.1% TYotal Revenue 5,905,595 5,902,100 3,495 0.1% 5,901,017 4,577 0.1%
[urect Operotiono! Expenses:
] . - 0.0% - - 0.0% Salaries and Wages - B 0.0% 0.0%
- - - 0.0% % - 0.0% Benefits 0.0% - - 0.0%
- ® - 0.0% - - 0.0% Purchased Services - 0.0% B - 0.0%
- - - 0.0% & - 0.0% Madical Supplies - 0.0% - 0.0%
- - - 0.0% - - 0.0% Other Supplies 0.0% - - 0.0%
- 2 2 0.0% g 4 0.0% Contracted Physician Expense 0.0% - - 0.0%
- - - 0.0% - - 0.0% Medical Services - - 0.0% 0.0%
-] ] s 0.0% - - 0.0% Drugs < = 0.0% 0.0%
- - - 0.0% - - 0.0% Repairs & Maintenance . - 0.0% - 0.0%
- - - 0.0% - - 0.0% Lease & Rental 0.9% - 0.0%
. . - 0.0% - - 0.0% Utilities - 0.0% - - 0.0%
1,441,591 1,426,572 (15,019} {1.1%) 1,415,952 {25,638)  {1.8%} Other Expense 17,068,343 17118860 50,517 0.3% 16,962,660 (105,683}  (0.6%)
N i - 0.0% = - 0.0% Insurance - - 0.0% - 0.0%
1,441,591 1,426,572 {15,019} (1.1%} 1,415,952 {25,638] {1.8%} Total Operational Expenses 17.068,343 17,118,860 50,517 0.3% 16,962,660 {105,683} [0.6%)
Net Performance before Overhead
{949,378) {934,730) {14,648) 1.6% (924,243} {25,135} 2.7% Allocations (11,162,749]  (11,216,760) 54,011 {0.5%) {11,061,642} {101,106} 0.9%
Overhead Alfocations:
. - - 4.0% - 0.0% Risk Mgt 0.0% 0.0%
. . - 0.0% . 0.0% Rev Cycle . 0.0% - 0.0%
- = e 0.0% - - 0.0% Internal Audit 0.0% 0.0%
- - - 0.0% - . 0.0% Legislative Affairs 0.0% B - 0.0%
- - - 0.0% e - 0.0% Administration 0.0% 0.0%
- - - 0.0% - . 0.0% Human Resources 0.0% = 0.0%
- - 0.0% - 0.0% Legal - 0.0% 0.0%
= . 0.0% = - G¢.0% Records . 0.0% B E 0.0%
= . 0.0% . - 0.0% Compliance 0.0% B E 0.0%
= . 0.0% . . 0.0% Finance 0.0% - - 0.0%
= s 0.0% 0.0% Communications » . 0.0% . . 0.0%
- - - 0.0% - 0.0% Information Technology = 0.0% - - 0.0%
- - - 0.0% - 0.0% Totat Overhead Allocations 0 0% 0.0%
1,441,591 1,426,572 {15,015} [1.1%) 1,415,952 {25,638} {1.8%) Total Expenses 17,068,343 17,118,860 50,517 0.3% 16,962,660 {105,683)  [0.6%)
l94_9£78) [934,730) {14,648) 1.6% {924,243) {25,135} 2.7% Net Margin {11,162,749)  (11,216,760) 54,011 {0.5%) (11,061,642) (101,106) 0.9%
949,378 934,730 14,648 16% 1,041,618 {92,240) {8.9%) General fund Suppart 11,162,745 11,216,760 {54,011) {0.5%) 11,179,018 16,269 1%
$ 949,378 5 934,730 $ 14,648 16% 5 1,041,618 {92,240)  [8.9%) Total Transfers In $ 11,162,749 $ 11,216,760 $§ (54,011} (0.5%) $11,179,018 $ ({16,269}  {0.1%)




e

Medicaid Match Statement of Revenues and Expenditures by Month

0ct-17 Mov-17 Diec=17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-13 Jul-18 Aug-18 Sep-18 Year to Date
Patient Revenue 5 = & w4 ] S ] 4 ] 4 5 % % , .
PBC Interlocal LEAR T aA5%, 667 491,667 491,667 16T A%1 667 #01EET A%) 667 AVLERT ASLGGLT #01 B6T a5y BE? 5,900,000
Other revenue il 594 677 569 ok LR ] ¥ S8 151 07 172 546 5,595

Tatal Revenue 491,650 492,261 492,344 452,235 491,972 491,980 492,065 492,175 492,048 492,174 492,439 492,212 5,505,595

Direct Operational Expenses:

Salanes and Wages ¢

Benefits -

Purchased Services - - -

Medical Supplies - v

Othet Supphes

Contracted Physican Expense '

Medical Services . L 2 %

Drugs . "

Repairs & Mamtenance -

Leaxe & Rental .

Utilitias - L - & 2
Other Expense 1415952 1,415,952 1.415.952 1,415,952 1,415,952 1,415,252 LAYE ¥ BAES W2 1.41%, 952 BA41,501 1440591 1,421,501 17,068,243
Insurance . -

Total Operational Expenses 1,415,952 1,415,952 1,415,952 1,415,952 1,415,952 PR EERIL T 1415957 BALGDSE 1405, 95 1,441,591 1,441,591 1,441,591 17,068,343

Nat Perf before Overhead Allocati (924,263} (923,692} {923,509} 1923,717) {923,980} (923,972) 1923,887) (923,777) (923,904} [949,417) {949,152) {949,378) {11,162,749}

Overheod Aflocations!
Risk Mgt . .

Rav Cycla

Internal Audit*?

Legislative Affairy

Administration®*

Human Resources

Legal &) 5

Racords

Compliance**®

Finance - - 5
Communicatians
Information Technology

Taotal Overhead Allocatians

Total Expenses 1,415,952 1,415,952 1.415.952 1,415,952 1,415,852 1,415,952 1,415,952 1,415,952 1,415,952 1,441,591 1,441,591 1,441,591 17,068,343

Net Margin {924,263) {923,692} {923,609} (923,717} {923,380) 1923,972) {923.887) {923,777] (923,504} {949,417) (545,152) (MEH] {11,182, 149!

General Fund Support 924,063 923,692 Y2E606 923,717 923380 523,972 923,887 923,71 923,904 949,417 949,152 949,378 11,162,149

Total Transfers in ] 924,263 $ 923,692 $ 923,609 $ 923,117 § 923,980 S 923,972 % 923,837 § 923,777 & 923,904 5 949,417 5 543,152 % 943,378 5 11,162,749




HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD
JOINT MEETING
November 27, 2018

1. Description: Proposed Schedule for 2019 Board Meetings
2. Summary:
This agenda item provides the Board with the proposed schedule for 2019 Board

Meetings. The meetings have been scheduled for the last Tuesday of every other
month.

3. Substantive Analysis:

In September, the Health Care District will convene two (2) Truth In Millage
(TRIM) meetings. The actual dates will be determined once other taxing authorities
establish their TRIM dates.

January 29, 2019
¢ 2:00PM, Health Care District Board Meeting

March 26, 2019

s 2:00PM, Joint Meeting with District Clinic Holdings, Inc. Board

May 28, 2019 - Annual Meeting (Officer Elections)

¢ 2:00PM, Health Care District Board Meeting

July 30, 2019 (Location TBD)

e 9:00AM, Health Care District Strategic Planning
¢ 2:00PM, Joint Meeting with Finance and Audit Committee

September 2019 (Dates TBD for two TRIM meetings)

» 4:.00PM, Health Care District Board Meeting
¢ 5:15PM, Truth In Millage (TRIM) Meeting

November 26, 2019

e 2:00PM, Joint Meeting with Lakeside Health Advisory Board



HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD
JOINT MEETING
November 27, 2018

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes [ ] No [
Annual Net Revenue N/A Yes[ ] No[]
Annual Expenditures N/A Yes ] No[]

Reviewed for financial accuracy and compliance with purchasing procedure:

% U % ﬁJw@d

Dawn Rlchards
VP & Chief Financial Officer

3. Reviewed/Approved by Committee:

N/A N/A

Committee Name Date Approved

6. Recommendation:

Staff recommends the Board receive and file the Schedule for 2019 Board Meetings.

Approved for Legal sufficiency:

f’_m- Q
7 —afetie SHahrian

VP & General €ounsel

i fDm

Ddref J. Davis
Chief Executive Officer

JE



HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD
JOINT MEETING
November 27, 2018

1. Description: Lakeside Medical Center Confidential Public Records
Request Quarterly Report

2. Summary:

Under the provisions of Florida Statute 395.3035(9)(a), staff shall report in writing to
the governing board on the number of records for which a public records request has
been made and the records have been declared to be confidential. This report is
attached for Board information.

< Substantive Analysis:

For each such record, the goveming Board is provided with a general description of
the record, the date on which the record became confidential, whether the public will
have access to the record at a future time, and, if so, on what date the public will be
granted access to such record. The report also includes each record that had been
confidential to which the public has been granted access since the last report.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements | N/A Yes ] No [[]
Annual Net Revenue | N/A Yes L] No[ ]
Annual Expenditures | N/A Yes[ ] Nol ]

Reviewed for financial accuracy and compliance with purchasing procedure:

Bfa;_‘;ﬂ Rl

P el
— Dawn Richards
VP & Chief Financial Officer

5 Reviewed/Approved by Committee:

N/A

Commitice Name Date Approved




HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD
JOINT MEETING
November 27, 2018

6. Recommendation;

Staff recommends the Board receive and file the attached Lakeside Medical Center
Confidential Public Records Request Quarterly Report.

Approved for Legal sufficiency:

- P
\Y A ;
f/\—/ fatEne\Shahriari
VP & Genetal Counsel
‘ aleric §hahriari IZf.lrUJ. Davis
VP & Genefal Counsel Chief Executive Ofticer

E ]



LAKESIDE MEDICAL CENTER
CONFIDENTIAL PUBLIC RECORDS REQUESTS

Date Record Date Record
Declared Accessible to
Record Description Confidential Public
April-June 2018 - NO REQUESTS DECLARED
CONFIDENTIAL N/A N/A
July-September 2018 - NO REQUESTS DECLARED
CONFIDENTIAL N/A N/A

Date Record
Released to
Public

N/A

N/A



HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD
JOINT MEETING
November 27, 2018

1. Description: Annual Report on Compliance and Privacy

2. Summary:

This agenda item contains the annual report of compliance and privacy activities for
FY2018.

3.  Substantive Analysis:

The purpose of this annual report is to provide an overview of compliance
activities and actions. The OIG recommends reporting on a regular basis to the
governing body, CEO, and compliance committee with regard to plannmg and
implementing the compliance program. Reportmg the compliance and privacy
activities helps to establish methods to improve the District’s efficiency and
quality of services, and to reduce the District’s vulnerability to fraud, waste,
and abuse.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Reﬁuirements N/A Yes [ | No []
Annual Net Revenue N/A Yes [_] No [
Annual Expenditures N/A Yes [ ] No[]

Reviewed for financial accuracy and compliance with purchasing procedure:

)
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‘-..__,7"

Dawn Rlchards
VP & Chief Financial Officer

5.  Reviewed/Approved by Committee:

Patient Safety, Quality and November 27, 2018
Compliance Committee
Committee Name Date Approved
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HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD
JOINT MEETING
November 27, 2018

6. Recommendation:

Staff recommends the Board receive and file the Annual Report for Compliance and Privacy
FY2018.

Approved for Legal sufficiency:
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Elien Pentland Daky J. Davis
Chief Compliance and Privacy Officer Chief Executive Officer




Annual Compliance Summary
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Introduction

The District is committed to maintaining an accountability structure to assure compliance with
governmental laws, rules and regulations, organizational policy and procedures. The Compliance
Program supports the District’s ethical standards, Standards of Conduct and a zero tolerance for
fraud, waste and abuse.

The Compliance Program demonstrates the commitment of the District staff and the Board of
Commissioners to meet the highest standards of compliance.

The Chief Compliance and Privacy Officer has access to the Chief Executive Officer and Board of
Commissioners and reports to the Quality, Patient Safety and Compliance Committee of the Board
of Commissioners.

Appointed by the Quality, Patient Safety, and Compliance Committee, the Chief Compliance and
Privacy Officer serves as head of the Compliance and Privacy Department and as a resource to the
District’s multiple entities, Officers and Boards.

Lead by the Office of Inspector General’s (“OIG”) Compliance Program Guidance’s, the
Compliance and Privacy Department aspires to serve our employees in the timeliest, most cost-
effective and responsive manner possible.

o



Audit and Compliance Timeline

On November 9, 2005, the Health Care District Board of Commissioners approved the
formation of an audit committee separate from the finance committee. The decision to split
the two committees came from the desire to isolate the audit and oversight function of the
Health Care District.

The Audit Committee Charter was approved by the Audit Committee on May 3, 2006.
District leadership brought to the Board a request for a “comprehensive compliance
function” on January 9, 2008 and the Board approved the creation of the Compliance

Department.

The first Chief Compliance Officer was hired in September 2008 with the first formal
Compliance Plan approved by the District Board on November 12, 2008.

The Audit and Compliance Committee Charter was established in January 2009.

The Audit and Compliance Committee structure changed on February 28, 2017, to the
Quality, Patient Safety and Compliance Committee and the Audit and Finance Committee.

The Quality, Patient Safety, and Compliance Committee Charter was amended September
25,2018.

Structure

Health Care District of Palm Beach County
Board of Commissioners

[ Quality, Patient Safety and Compliance Committee ] [ Chief Executive Officer ]

{ Chief Compliance and Privacy Officer

( Senior Compliance and Privacy Analyst ]

f HIPAA/Privacy Analyst J




Skills and Certifications held by Compliance and Privacy Staff:

Certified Health Care Auditor

Certified in Health Care Privacy Compliance

Masters of Science in Nursing and Masters in Health Law with a concentration in Regulatory
Compliance

Master of Business Administration with a concentration in Management

Master in Public Health — Health Services Administration

Seven Elements of an Effective Compliance Program

Compliance programs have traditionally been structured around the requirements established by the
United States Sentencing Commission’s “Organizational Sentencing Guidelines,” which are widely
recognized as hallmarks of an effective compliance and ethics program. Under these guidelines, an
effective program is maintained to exercise due diligence to prevent and detect fraud, waste, or
abuse and promote an organizational culture that encourages ethical conduct and a commitment to
compliance with the law.

The Compliance and Privacy Department’s role includes:

Developing compliance and privacy policies and procedures according to best practices

The maintenance of a process, such as the hotline, to receive complaints, and the adoption of
procedures to protect the anonymity of complainants and to protect whistleblowers from
retaliation.

Auditing, monitoring and reporting on compliance-related activities for the various business
lines.

Conducting employee compliance and privacy training.

Conducting internal investigations.

Functioning as part of the business structure and decision-making process.

Policies and Procedures

Policies and procedures are an integral part to an effective Compliance Program. All Compliance
Policies and Procedures have been made available on the District’s Intranet. Employees have the
ability to review and print a copy of the policies and procedures. The following policies and
procedures were developed, reviewed or revised during the past fiscal year:

Access to Protected Health Information

Accounting of Disclosures

Amendment of Protected Health Information

Authorization for Use and Disclosure of Protected Health Information
Breach Notification for Protected Health Information

Contflict of Interest Procedure

Deidentification of Protected Health Information

Designated Record Set

Designation of Privacy Officer



¢ Disclosure of Protected Health Information for the Facility Directory

¢ Individuals Right to Confidential Communication

¢ Internal Reporting of Potential Compliance Issues Policy, Procedure, and Attestation.
e Limited Data Sets/Data Use Agreements

¢ Marketing and Fundraising

e Minimum Necessary Uses, Disclosures and Requests

e Notice of Privacy Practices

e Privacy Complaints

e Privacy Incident Notification Form

e Professional Services Contract

e Release of PHI in the Event of a Natural Disaster or Mass Casualty

» Reporting of Information Privacy and Security Breaches

o Restrictions on Uses and Disclosure of Protected Health Information

o Safeguarding Protected Health Information Offsite

¢ Standards of Conduct Booklet 10/2018

» Sanctions for Non-Compliance with Information Privacy and Security

s Use of Personal Camera-Equipped Devices

¢ Use and Disclosure of Protected Health Information for Deceased Individuals
¢ Use and Disclosure of Protected Health Information for Research Purposes

e Verification of Identity and Authority of Persons Requesting Protected Health Information
e Whistleblower Policy

Effective Lines of Communication

The District maintains a Compliance Hotline which is available for employees, physicians and
contractors, to report any suspected wrongdoing. The hotline serves as a mechanism for reporting
compliance concerns without fear of retaliation. Callers are given the option of providing their
name and contact information or remaining anonymous. The hotline number is currently posted on
SharePoint, listed available in our Standards of Conduct, on hotline posters, on the Compliance
Connection Newsletter and the District Website. Qur Compliance Hotline is outsourced to
Compliance Concepts Inc. Calls are sent to the Chief Compliance Officer via e-mail for
investigation and follow up. All calls are documented into the compliance database, ComplyTrack,
for tracking and trending.

To promote Compliance Awareness, posters were developed and placed throughout the District.
The posters contain reporting and hotline information. Compliance and Privacy education and
introduction to the Standard of Conduct is provided for all new employees.



Hotline Calls

Since FY FY FY FY FY | FY | FY | FY | FY | FY
Inception | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018
309 12 18 25 33 32 27 23 41 43 55

Compliance and Privacy Activity by Category

During 2018, the Compliance and Privacy Department handled more than 433 matters that came in
to the office through walk-ins, the hotline, letters, calls, or the Work Plan.

Audit 7.9%
Communication 20.1%
Compliance 8.3%
Compliance line 12.7%
Corporate Audit 1.2%
Education 9.5%
Investigation 14.3%
Privacy 18.2%
Regulatory 1.2%
Request to Amend  0.2%
Security 0.5%

Auditing and Monitoring

One of the seven critical elements of a compliance program is ongoing auditing and monitoring.
The OIG calls for auditing and monitoring as “an ongoing evaluation process (that) is critical to a
successful compliance program.” The OIG Compliance Program Guidance states that auditing and
monitoring should be an ongoing process whereby regular, periodic audits are performed. These
audits should focus on programs with substantive exposure to government enforcement actions and
help to ensure compliance with federal and state law and internal policies and procedures.

As part of our commitment to compliance, fifteen (15) audits were performed during 2018 and
quarterly Privacy Walk Thru at all facilities and business units.

Training and Education

Training and education are key components of an effective Compliance Program. Throughout the
past fiscal year training and education was provided to new hires, current employees, physicians,
and students participating in programs at our facilities.



The Compliance and Privacy Department disseminates a quarterly newsletter, Compliance
Connection, to keep employees up-to-date on current compliance issues and education.

Two online training courses were developed for annual staff training and new hire staff, which
provided an easier way to track completion and generate reports. In addition to the annual online
training, there were a total of forty one (41) live training sessions provided to employees by the
Compliance and Privacy Department. Mini Modules were developed and implemented monthly.

Training topics included:

General Compliance and Privacy for New Hire Orientation

HIPAA Information Privacy and Security with G4 Staff

Clinic Notice of Privacy Practice Training and Patient Bill of Rights
Fraud, Waste and Abuse Compliance Training

Physician Stark and AntiKickback Training

HIPAA/FERPA - Privacy Rules for School Nurses

Clinic Orientation

MAT Training

Compliance Training Finance Department Staff

Evaluation and Management Education by Acevedo Consulting
Evaluation and Management Education by ATOS

Healey annual Compliance and Privacy Training with in person sessions
HIPAA Privacy and Data Security

How to Report

Gifts and Entertainment

Standard of Conduct

Responding to Detected Offenses and Corrective Action Initiatives

The Chief Compliance and Privacy Officer established processes to investigate and respond to
detected offenses. A web-based database, ComplyTrack, was upgraded in 2018 to track reported or
identified issues. Prior to the implementation of ComplyTrack, all incidents were tracked on paper.
A summary of each incident and supporting documentation is included in the database. Summaries
for reporting are prepared using the new software. Corrective actions are reported to the Patient
Safety, Quality and Compliance Committee and the Board of Commissioners through the Patient
Safety, Quality and Compliance Dashboard.

Other Initiatives

Workgroups

As part of our ongoing initiative to breakdown silos and encourage quick action and
productive decision making between facilities and departments, the Compliance and Privacy
team holds quarterly workgroups on varying topics. Compliance facilitates a Non-



Discrimination Workgroup with an interdisciplinary task-force and membership from each
entity. The Non-Discrimination Workgroup examines policies and procedures, notification
requirements, and services offered for the District’s patients with Limited English
Proficiency and/or disabilities.

Compliance also holds quarterly billing and HIPAA/privacy workgroups where discussions
consist of current topics, regulatory changes, policies and procedures, and transitioning to
ICD-10. In addition, the workgroups act to identify methods that will enhance
communication and efficiency between departments.

Sanction Screening

Annually, the District screens all employees, providers, and vendors against the OIG’s List
of Excluded Individuals/Entities; the System for Award Management Exclusions which also
includes the U.S. Department of the Treasury Specially Designated Nationals List; and the
State of Florida Agency for Health Care Administration’s Medicaid Sanctioned Provider
list. This year’s screening by our vendor, John Sterling, included 1,310 employees, 123
providers, and 937 vendors. In addition to the annual screening, we also screen all
employees, providers, and vendors at on boarding. All new employees, providers, and
vendors are submitted to John Sterling on a monthly basis for inclusion in our monthly
screening. We did not have any matches that required further review.

Serving as a Resource

In the Compliance and Privacy Department a large portion of time is spent serving as a
resource for our different lines of businesses and departments. This responsibility includes
reviewing policies and procedures and providing feedback related to compliance with
Federal and State laws. Additionally, the Compliance and Privacy Department researches
and identifies applicable laws, rules, and regulations and disseminates them accordingly.
The Department consults on matters concerning contracts, physician arrangements, Business
Associate Agreements, regulatory billing changes, coding changes, and researches any
issues brought to the attention of the Compliance and Privacy Officer.

Compliance and Privacy Program Goals 2018

¢ Enhance outreach efforts to provide employees with improved compliance-related tools,
resources and assistance.

e Work with the Quality, Patient Safety and Compliance Committee, Internal Audit, and
Executive Leadership to identify and prioritize processes that require compliance auditing or
monitoring.

» Continue to identify applicable laws, rules, regulations, and policies that apply to the each
entity and/or business unit.

o Continue to provide education and outreach through compliance and ethics training.

e Strengthen the working relationship with Internal Audit.

¢ Review all Compliance and Privacy policies and procedure for best practices in the industry
and update accordingly.



Ensure responses to all compliance inquiries, complaints, and questions are completed in a
timely manner.

Explore the use of technology to collect data for more effective analysis of revenue cycle
areas or risk and/or opportunities at the District.

Manage and allocate the Compliance Department’s financial resources to ensure the District
is provided with a high quality, efficient Compliance Program that is sustainable from year
to year.



HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD
JOINT MEETING
November 27, 2018

1.  Item Description: Fiscal Year 2018 Budget Savings

2. Summary:

This agenda item provides the Committee with a summary of savings in operating
expenses and capital relative to budget for Fiscal Year 2018.

3. Substantive Analysis:

Fiscal year 2018 total operating expenses were approximately $11.2 million under
budget, while capital expenditures were approximately $6.3 million under budget.
Significant savings were realized as a result of changes to Strategic Initiatives and
fluctuations in volume as explained below. Details are provided in the attached
analysis.

Operating Expense Variances

e Reduced volume and changes to the provider network resulted in Medical
Services in the General Fund being under budget by $3,822,798.

e Delayed pharmacy billing to insurance and 340B discount pricing resulted in
Drugs in the General Fund being under budget by $1,969,627.

e Change in strategy for Dental Clinics — no expansion to Lake Worth and
Boca netted savings of $1,022,035.

¢ Delayed implementation of public awareness in the General Fund resulted in
a savings of $780,000.

s Implementation of the Athena billing system netted a savings of $619,872.

o Delay of the Belle Glade LMC Clinic Build out resulted in capital
expenditures being under budget by $1,351,496.

e Change in strategy for Dental Clinics — no expansion to Lake Worth and Boca
resulted in savings of $1,254,200.
IT strategies not initiated in current year netted a savings of $1,004,395.

¢ Pharmacy leasehold improvements not initiated resulted in a savings of
$444,403.

P



HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD

JOINT MEETING
November 27, 2018

Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes ] No[J
Annual Net Revenue N/A Yes[ | No[]
Annual Expenditures N/A Yes ] Nol]

Reviewed for financial accuracy and compliance with purchasing procedure.

Sl 2{) .fg\rf'»zuzix_«"

Dawn L. rds
VP & Chief Fmanc:al Olficer

Reviewed/Approved by Committee or Subsidiary Board:

Finance and Audit Commitiee 11/27/2018
Committee or Board Date Reviewed
Recommendation:

Staff recommends that the Board receive and file the Fiscal Year 2018 Budget

Savings summary.

Approved for Legal sufficiency:

X1t

= Valérig Shahriari
VP & General Counsel
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Dawn L. Richards . Davis
VP & Chief Financial Officer Chief E utwc Officer
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2018 Summary of Variances in Total Operating Expenses and Capital*

* excludes depreciation

Expense Actual Budget Variance Fund Variance Explanation
Salaries and Wages $ 76,402,350 $ 78,921,539 § 2,519,189
General Fund  § 1,494,793  Vacant positions that were budgeted to be filled were not filled {$1.57k). Savings in on call and Saturday pharmacy
coverage [$2B 7k). Overage in auto allowance {57k} and overtime {$97k),
Healey 5 239,076  Savings in auto allowance (55k), overtime (51 7k] and regular sa‘aries ($217k).
LMEC 3 (262,214} Sawvings in per diem and on call caverage (544 .4k)and regular salaries ($40.6k). Overage in auto allowance ($0.4k] and
overtine {$345.7k).
Clinics S 1,047,534  Lake Worth and West Boca dental clinics were not opened as planned. Savings i auto allowance ($1.9k] and
weekendfincentive pay ($383 8k). Overage in overtime {$15.9k|,
Total s 2,515,189
Benefits $ 24,151,330 $ 25537456 $ 1,386,126
GeneralFund & 815,757 Vacant positions that were budgeted to be filled were not filled. Savings in employee insurance {$164.8k), tuition
resmbursement {18.6k), 401A contribution [$216k], FICA ($261.6k). Workers Comgp ($8.2k), and unemployment
compensation ($146.4k)
Healey s 315,755  Sawngs in employee insurance {$255.7k) and 4014 contnbution ($60Kk).
LMmC L 8,256  Sawings in 4014 contribution {$120k].Overage in employee insurance [$111.8k).
Clinics s 246,358  lake Worth and Waest Boca dental clinics were not opened as planned. Savings m employee msurance ($269.8k). Overage
in 4014 contribution (523 .5k},
Toral s 1,386,126
Purchased Services $ 12,269,684 S 11115909 S (1,153,776)
General Fund & {411,360}
Savings in audit fees ($47k) security services {$84k), and special legal counsel {$22.5k). Qverage in janitorial services
[54 5k}, contracted personnel ($458k), professicnal fees ($94%} and outsourced claims and video services [$8.2k)
Healey $ 86,263  Savings in Enen/laundry services [$35.5k), professwonal fees (316 6k)and securnity serwices (537.4k). Overage in ¢ontracted
persanal sernces [$3.3k).
mc s [330,544) Savings in audit fees (55 8k}, Overage in professional lees [$212 6k} and secunty services {$323.7k).
HPB s 8,551  Savings in audit fees.
Clinics S (306,685) Savings in janitorial {$19.8k) and security 1ervices ($15.4k}. Overage in audit fees ($3.2k), cantracted personal services
{520.7k), other services {595.9k), and professional fees {5222k).
Total 5 (1,153,776}
Medical Supplies 5 2,225323 § 2,378,551 § 153,228
General Fund S 45,454  Savings in med/surg supplies.
Healey 5 {23,567) Overage in med/surg supphies.
LMC s 36,703 Savings in cost of goods sold. Overages in med/surg supplies.
Clinics s 94,639  Sawngs in med/surg supplies and pharmacy in-house medical supplees.
Total 5 153,228
Other Supplies $ 3,263,168 $ 3,794979 § 531,811
General Fund  § 413,265
Savings in disposable paper goods. Gas/ol/lubricants, non-capital computer equipment, nutritional supplements and
Ryan White nutrition handling fee. Qverage in non-asset equipment and office/ather supplies
Healey S (34,104}
Sawings in clothing/footwear, disposable paper goods, office/other supplies, and parsonal care supphies. Qverage in
cleaning supplies, gas/oil/lubricants, minor equipment, nutritional supplements, patient supplies, and raw food supplies,
LMC H 205,306 Savings in cleaning supplies, gas/eoil/lubricants, lab reagents/chemicals, office/other supplies, and patient supplies.
Overage in minor equipment
Clinics s {52,655 Savings in officefother supplies. Overage in gas/oil/lubricants, minor equipment, non-capital computer equipment, and
patients supplies.
Total $ 531,811
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Expense Actual Budget Variance Fund Variance Explanation
Contracted Physician Expense $ 8,283,872 § 4,962,528 § (3,321,344}
General Fund  $ 15,585  Sawings in Trauma medical director.
Healey s 4,988  Savings in contract physician fees.
LMC 5 (3,326,562} Overage due 1o unanticipated locum coverage
Clinics - {15,355) Owverage due to delay in contract physician becoring Clinic employee
Total s (3,321,344)
Medicaid Match 5 17,068,343 $ 17,118,860 $ 50,517 $ 50,517  Annual increase less than anticipated,
Medical Services 5 46,819,444 5 50,641,315 § 3,821,871
General Fund  $ 3,822,798
Savings of appx 51.44M from Clinics subsidy payments that weren't paid due to lower than budgeted District Care$ and
uninsured clinic visits. Appx $1.61M in savings in District Cares hospital and specialist benefit, offset by 562k overage in
Maternity Care Program. Savings of appx $840k in savings in Trauma medical services
Healey 5 (10,927} COwerage in labaratory services.
HPB S 10,000  Savings in IBNR reserve.
Total 5 3,821,871
Drugs $ 2,592,312 $ 4951492 § 2,359,180
General Fund 5 1,969,627 20% of prescriptions were budgeted to be non-3408 drugs, but 99% were actually 340B. More prescriptions were
budgeted to be filled at retail, but were {illed in-house with 3408 drugs.
Healey 5 {5,467} Savings in pharmaceutical in-house. Overage in pharmaceuticals internal and pharmacy contracts.
LMC 5 257,803  Savings in pharmaceutical in-house and pharmacy credits and rebates.
Clinics S 137,216  Savings in Pharmaceuticals in-house, in-house 3408 program, and in-house vaccines,
Total 5 2,359,180
Repairs & Maintenance $ 5,377,303 § 6,631,303 5 1,254,000
General Fund s 636,090 1T savings $535k - some maintenance agreements cost less than anticipated, some weren't needed since software wasn’t
renewed, or since new hardware was purchased that was covered by imtial warranty Pharmacy savings $127k - delay of
Paint Of Sale software
Healey S 49,700  Savings in office/movable equipment and software support. Querage in repairs and mantenance for building, vehicles,
and maintenance agreements.
mc $ [106,519) Savings in maintenance agreements, vehicle maintenance, and software support. Overage in repair and maintenance
repairs
Clinics § 674,729 5600k budgeted for EHR new system, but expense for new system hit purchased services, and $75k in savings from new
cinic Iocations weren't opened.
Yotal 3 1,254,000
Lease & Rental § 4,251,576 % 4,773,963 $§ 622,388
General Fund  $§ 261,054  Savings in rent - Home office {$275.4k), Eligibility ($18.5k), Pharmacy {$19.4k), and IT ($33k}. Overage in rental and lease
equipment - IT {$85.4k)
Healey 5 14,434  Savings in storage unit rental {$2k) and emergency generator rental {$12.4k)
LMC 1 230,728  Savings in rentalflease equipment - Admin ($80K), Business Office {$2.2k]), Lab ($74.5k), Pharmacy ($59.6k), Purchasing
{S42k}. Overage in Nursing Admin ($22.2k) and Facilities [$5.3k}
Clinics S 16,172  Savings in rent and rentalflease equipment - Clinic Admin {$8.2k), Delray [54.2k), Jupiter ($2.8k), Lewis Center [5.5k],
Lartana [57.2k), Suboxone {$114.2k), and West Boca [51.4k). Overage in rent and rental/lease equipment - Belle Glade
(572.9), Lake Worth {$47.6k}, and West Palm [51.7k].
Total s 522,388
Utilities $§ 1470068 5 1,500,581 § 30,513
General Fund 5 124,810} Savings in waste disposal and water. Overage in electricity and natural gas,
Healey s 20,810  Savings in waste disposal and water. Overage in electricity and natural gas.
LMC S 17,322 Savings in natural gas and waste disposal. Overage in electricity and water.
Clinics 3 17,180  Savings in electricity and water. Overage in waste disposal.
Total 5 30,513
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Expense

Actual Budget Variance Fund

Variance

Explanation

Other Expense

$ 6,892,709 § 9,395,301 $ 2,502,592

General Fund 5 2,183,288 Human Resouices savings $219K - advertising and promouonal activities under budget {$179k), and budgeted software
hit R&M expense ($40k). Corporate Communications $751k savings - promotional activities budget for public awareness
campaign not spent. Non-departmentat $576k savings - tax collector fees lower than budgeted. Managed Care $372k
savings - postage and outside printing {$239k), 570k prior year credit, 560k in communications services, memberships,
training, etc

Healey s 45,163
Savings in advertising, books/subscriptions/publications, licenses/permits/fees, membership/dues, mileage/travel,
outside printing, postage, promaotional activities, training/education, and uniforms. Overage in bank fees, courier/freight,
employee incentives, logs in disposal of assets, misc medical services, and patient travel/transport.

LA 5 253,089  LMC 5257k savings - savings in training & education (mainly GME program) Savings in books, promotional activities,
communication services {$37k). Savings in books/subscriptions/publications, capital lease interest,
cateringfrefreshments, communication services, mileage/travel, promotional activities, and training/education. Qverage
n other advertising, bank fees, courier/freight, licenses/permits/fees, membership/dues, postage, and uniforms,

HPB s 42,604  Savings in bank fees and prior year expense credit. Overage in licenses/permits/fees.

Clinics S {21,552} Savings in training/education. Overage in other advertising, bank fees, books/subseriptions/publications,
catering/refreshments, communication services, couner/freight, licenses/permits/fees, loss on disposal of assets,
membership/dues, mileage/travel, outside printing, patient/travel/transport, postage, and uniforms

Total S 2,502,592

Insurance 5 1,668,060 S 2,211,852 S 543,792

General Fund 5 524,056  Savings in captive, liability, property, vehicle, and malpractice insurance, Did not move forward with captive insurance
{5180k} Overage in surety bonds. Regulatory liabulity was budgeted at $150k but cost only $85k, eifective starting March
28th. so only & months of expensa hit FY 2018 Budgered 590k for ERQ msurance but only paid $68.5k. $184k savings n
Trauma malpractice insurance

Healey s 819  Sawings in propecty msurance. Qverage in hability and vehicle insurance.

LMC s 7,000  Sawings in property nsurance. Overage in hability and vehicle insurance.

HPB $ 6,126  Savings in liability insurance.

Clinics $ 5.791  Savings i vehicle insurance. Overage in property insurance,

Total $ 543,792

sponsared Programs § 8,271,599 5 8,230,000 § {41,599) $ {41,599} Sawings in grant funded programs for uninsured patients, offset by overage in DOH uninsured services,
Total Operational Expenditures $221,007,182 $232,165,628 5 11,158,487 $ 11,158,487
Capital Expenditures $ 2,603,143 $ 8500974 S5 629783

Capital Fund s 3,271,738
Business Intelligence solution and Data Motion Integration moved to £Y 19 {$910k}, pianned pharmacy buitdouts did not
occur [$364k). LMC - 3609k rolled over to FY 19, 5145k in savings on IT projects that weren't pursued.

Clinics s 3,026,096
$1.25M due to West Boca and Lake Worth dental clinics on hold. $1.1M for BG chinics move was moved to FY 19, $92k
busldout of Lake Warth medical clinic did not eccur. $165k in dental equipment for 8G dental not purchased. Appx. $420k
In capital assets purchased were capitalized to the balance sheet and no longer hit the capital expense.

Total Capital S 6,297,831

Total Expenditures & Capital §$223,610,284 $ 241,066,602 $ 17,456,318 § 17,456,318




HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD
JOINT MEETING
November 27, 2018

1. Description: Proclamation Commemorating the Health Care
District’s 30" Anniversary

2 Summary:

Thirty years ago, on November 8, 1988, 62 percent of Palm Beach County voters had
the vision to approve a referendum to create a health care district under the Palm
Beach County Health Care Act. The Palm Beach County Health Care District was
established under Chapter 87-450, Laws of Florida.

The Health Care District of Palm Beach County’s Board of Commissioners is asked
to approve a proclamation commemorating this historic milestone and recognize the
agency’s many dedicated employees, founders, members of governance, volunteers,
providers, and community partners whose past and continued support help the
District meet its mission to be the health care safety net for Palm Beach County.

3. Substantive Analysis:

The Health Care District of Palm Beach County, as an independent taxing district
and a political subdivision of the State of Florida, has matured over the past three
decades into a diverse public health care system. The Health Care District’s
programs include the nationally recognized Trauma System, school health clinics
with dedicated nurses in nearly 170 public schools, the Edward J. Healey
Rehabilitation and Nursing Center in Riviera Beach, several health coverage
programs for uninsured residents, and a pharmacy operation. In addition, the Health
Care District operates a 70-bed, acute care teaching hospital, Lakeside Medical
Center, which is located in the rural, western region of the county known as the
Glades. The Health Care District also operates the C. L. Brumback Primary Care
Clinics. These Federally Qualified Health Centers, which are located in Belle Glade,
Delray Beach, Jupiter, Lake Worth, Lantana, West Boca Raton and West Palm
Beach, provide adult and pediatric medical care to all patients regardless of their
ability to pay. This past year the District expanded access to care through its new
Mobile Health Clinic, which is providing medical and behavioral health services to
the homeless and underserved.

Each year through these programs, the District provides life-saving care to more than
4,200 severely injured trauma patients, extends health coverage to nearly 9,600
uninsured county residents, dispenses over 281,000 pharmacy prescriptions, tends to
more than 174,000 students who make 626,000 visits to the public school clinics,
provides vision and hearing screenings to more than 88,600 students, enables more
than 45,400 clinic patients to receive primary care, dental and behavioral health
services and treats over 31,000 hospital patients at Lakeside Medical Center.



HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD
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The action requested from the Health Care District Board is the approval of
Proclamation 2019P-001 to commemorate the District’s 30" anniversary.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements Yes |:] No E
Annual Net Revenue Yes |:| No
Annual Expenditures Yes D No x

Reviewed for financial accuracy and compliance with purchasing procedure:

Koso & ko

i Dawn Richards
VP & Chief Financial Officer

- Reviewed/Approved by Committee:

N/A

Committee Name Date Approved

6. Recommendation:

Staff recommends the Board approve Proclamation 2019P-001.

Approved for Legal sufficiency.

I, ;D e
(j;\./\./‘wge “Sthaftan
VP & General Counsel

Steven Hurwhz
VP, Chief Human Resources and Communicatio
Officer

'Daky 1. Davis
Chief Executive Officer

A~



A B Health Care District
B PALM BEACH COUNTY

PROCLAMATION 2019P-001

A PROCLAMATION OF THE HEALTH CARE DISTRICT BOARD
OF COMMISSIONERS TO RECOGNIZE THE THIRTIETH
ANNIVERSARY OF THE ESTABLISHMENT OF THE HEALTH
CARE DISTRICT OF PALM BEACH COUNTY.

WHEREAS, the Florida Legislature passed the Palm Beach County Health Care Act (Chapter 87-450) on
July 11, 1987; and

WHEREAS, the Act recognized that “.. it is in the public interest to provide a source of funding for indigent
and medically needy residents of Palm Beach County and to maximize the health and well being of Palm Beach

County residents by providing comprehensive planning, funding, and coordination of health care service delivery”;
and

WHEREAS, the voters of Palm Beach County approved the Act in a referendum on November 8, 1988: and

WHEREAS, the Palm Beach County Board of County Commissioners adopted a work plan to implement the
District effective October 1, 1989; and

WHEREAS, the Health Care District’s current safety-net programs include the nationally-recognized Trauma
System, school health clinics with dedicated nurses in nearly 170 public schools, the Edward J. Healey
Rehabilitation and Nursing Center, several health coverage programs for uninsured residents, and a Pharmacy
operation; and

WHEREAS, the Health Care District operates Lakeside Medical Center in Belle Glade, an acute-care, all-
private room facility accredited by The Joint Commission which opened its doors in 2009 and two years later began

a Family Medicine Residency Program that focuses on the special health needs of the residents of this rural,
agricultural region; and

WHEREAS, the Health Care District operates the C. L. Brumback Primary Care Clinics, Federally Qualified
Health Centers located in Belle Glade, Boca Raton, Delray Beach, Jupiter, Lake Worth, Lantana and West Palm
Beach that provide quality adult and pediatric medical and dental care to all patients with or without insurance, as
well as a Mobile Health Clinic that provides medical and mental health services to the homeless; and

WHEREAS, the Health Care District has provided funding over the past three decades to federal, state and
local health initiatives and agencies; and

WHEREAS, today the Health Care District has matured into a diverse health care system that each year
provides life-saving care to more than 4,200 severely injured trauma patients, extends health coverage to over
9,600 uninsured county residents, tends to more than 174,000 students who make over 626,000 visits to the public
school clinics, provides students with over 88,600 vision and hearing screenings, treats residents who make over
23,200 visits to the Emergency Room at Lakeside Medical Center, dispenses over 281,000 pharmacy

prescriptions, and enables more than 45,400 clinic patients to receive primary care, dental and behavioral health
services; and

WHEREAS, this Board recognizes the dedicated staff of the Health Care District and the many volunteers
who have served over the years and continue to serve on the Health Care District’s Board of Commissioners,
subsidiary boards, and committees;

NOW, THEREFORE, on this 27" day of November 2018, the HEALTH CARE DISTRICT OF PALM
BEACH COUNTY Board of Commissioners, on behalf of the community, does hereby proclaim November 8, 2018
the Thirtieth Anniversary of the Health Care District of Palm Beach County.

Upon call of a vote, the Chair thereupon declared the proclamation duly passed and adopted this 27" day of
November 2018.

Brian R. Lohmann, Chair Sean O'Bannon, Secretary



HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD
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1.  Description: Litigation Settlement

2 Summary:

This agenda item provides the Board with settlement documents in the general
liability case of Connic White vs. District Hospital Holdings, Inc. d/b/a Lakeside
Medical Center and The Health Care District of Palm Beach County, Case No.:
502018CA000089(AB).

3.  Substantive Analysis:

The Plaintiff asserts she tripped and fell when exiting the Emergency Room and
subsequently sustained injuries related to the fall. This case has been amicably
resolved and the proposed settlement details are as follows:

» The gross amount of $8,500 made payable to the Plaintiff’s attorney, Rotstein
& Shiffman, LLP, from The Health Care District and reported on a 1099-
Misc Form.

e Unifirst has agreed to pay 25% of the proposed settlement, totaling $2,125
and made payable to District Hospital Holdings, Inc. d/b/a Lakeside Medical
Center.

The General Release is attached for your review and approval.

4.  Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes ] No[ ]
Annual Net Revenue $2,125 Yes [ | No
Annual Expenditures N/A Yes| | No[]

The District Board authorized this settlement during an Attorney Client Session at the
September 25, 2018 District Board Meeting. The District also requires formal public
Approval of the settlement,

Reviewed for financial accuracy and compliance with purchasing procedure;

%}Zmﬂz_ ﬁ ’t\c_}l_.ﬂ wu)

; Dawn Richards
VP & Chief Financial Officer
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5.  Reviewed/Approved by Committee:

N/A N/A

Commitice Name Date Approved

6. Recommendation:

Staff recommends the Board approve this settlement.

Approved for Legal sufficiency:

| VP & General Counsel

[\/ Valeric Shahrian ~ Darty J\[Aavis
VP & General Counsel Chief Executive Officer




GENERAL RELEASE

RELEASE OF ALL CLAIMS

1.0 GENERAIL TERMS

.. THIS RELEASE WITNESSETH that. in consideration of the sum
of $8,500.00 (EIGHTY-FIVE HUNDRED DOLLARS AND ZERO CENTS)
from DISTRICT HOLDINGS, INC. dba LAKESIDE MEDICAL CENTER,
and or the HEALTHCARE DISTRICT OF PALM BEACH CQUNTY. receipt
ol which is hereby acknowledged. that . CONNIE WHITE hereinaticr known as
the “Releasor”™. do for myself. my heirs. and my assigns, and the heirs hereby
release and forever discharge DISTRICT HOLDINGS, INC. dba LAKESIDE
MEDICAL CENTER. and the HEALTHCARE DISTRICT OF PALM
BEACH COUNTY and their servants, employces, agents, corporate officers,
affiliated entities, parent or subsidiary companies or corporations, successor
companies, assigns, heirs, representatives, beneficiaries, board members,
directors, sharcholders, legal representatives, insurers, reinsurers, and any
other person, firm, corporation, partnership or entitv. hereinafter jointly
known as the “Releasees™ from any and all past. present and future claims. claims
for direct and vicarious liability. actions. causes of action, demands. damages, fees.
costs. expenses, loss of services. tangible and intangible damages, compensatory
and punitive damages. claims for pain and sufTering, wrongful death, support and
services emotional distress. mental anguish. psychological disability. personal
injury. bodily injury. economic and non-economic damages. statutory or ADA
claims, and any and all claims or causes of action arising out of any act or
occurrence from the beginning of the world to the present and particularly on
account of all bodily injuries. personal injuries. psychological injuries. mental
anguish. pain and suffering. wronglu! death. support and services. emotional
distress. tangible and intangible damages. statutory or ADA claims, direct and/or
derivative claims, economic and non-cconomic damages, loss or damages of any
kind already sustained or that hereafter sustained by me, as a result of the incident
on OCTOBER 23. 2015, and which has been the subject of the Notice of Claim
served by Releasor on January 6. 2016. and for which a lawsuit was filed in the
15" Judicial Circuit Court in Palm Beach County Case No.: 2018-CA-000089-
XXXX-MB.

CWw.



1.2 It is the specific intent of this release to release any person, firm,
corporation, partnership or entity which may be responsible for any alleged
injuries that the Releasor allegedly sustained as a result of the care and
treatment CONNIE WHITE. It is also the specific intent of this release to
release any person, firm, corporation, partnership or entity from any liability
whatsoever for these injuries, including any claims for direct and vicarious
liability, including, but not limited te, any theory of recovery whatsocver.,

1.5 To procure payment of the said sum, 1 hereby declare that | am more
than [8 vears of age. that no representations about the nature and extent of said
injuries, disabilitics or damages made by any physician, attorney or agent of any
party hereby released. nor any representations regarding the nature and extent of
legal liability or financial responsibility of any of the parties hereby released has
induced me to make this settlement. that in determining said sum there has been
taken into consideration not only the ascertained injuries. disabilities and damages.
but also the possibility that the injurics sustained may be permanent and
progressive and recovery therefrom uncertain and indefinite so that consequences
not now anticipated may result from the said incident.

1.4 I hereby agree that. as a further consideration and inducement for this
compromise settlement. this settlement shall apply to all unknown and
unanticipated injuries and damages, including death, resulting from said incident.
casualty or event, as well as to thosc now disclosed.

1.5 I understand that the Releasees admit no liability ot any sort by reason
of said incident and that said payment and settlement in compromise is made to
terminate further controversy respecting all claims for damages that [ have
heretofore asserted or that 1 or my personal representative might hereafter assert
because of the said incident.

L6 I further understand that such liability as | may or shall have incurred,
directly or indircctly, in connection with or for damages arising out of the incident
to each person or organization released and discharged of liability herein, and to
any other person or organization. is expressly reserved to each of them, such
liability not being waived, agreed upon. discharged nor settled by this Release.

C.W,
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.7 The decision to scitle a case may reflect the economic practicalities
pertaining to the cost of litigation and is not. alone, an admission that the Releasees
failed to meet the required standard of care applicable.

2.0 INDEMNIFICATION AND NO LIEN AGREEMENT

Further. the Releasor hereby agrees to indemnify, to save, and hold harmiess
the Releasees from any and all claims. subrogated interests. or liens of any third
parties including but not limited to. hospital and physician’s liens. workers
compensation liens. Blue Cross Blue Shield liens or subrogation rights. Medicare
liens or subrogation rights. Medicaid liens or subrogation rights. atiorney’s fee
charging licns, any local, county. city. state or federal government liens. Internal
Revenue  Service liens, and any and all subrogated interests or liens.
disability/wage loss carrier liens. regardless of their source. The Releasor
acknowledges that it is her responsibility lo satisfy any of the foregoing liens or
subrogated interests from the proceeds of this settlement. and agrees that her
attorney will hold in trust an amount cqual to the amount of benefits Medicare has
paid on behalf of DISTRICT HOLDINGS, INC. dba LAKESIDE MEDICAL
CENTER, and or the HEALTHCARE DISTRICT OF PALM BEACH
COUNTY until it 1s conclusively determined that no lien is being asserted.

More specitically, Releasor and her counsel agree to evaluate and consider
the need for a Medicare Set Aside ("MSA™) as may be required by Medicare
and/or Medicaid. The responsibility for determining whether Releasor has a
responsibility to establish an MSA lies solely with Releasor and Releasor’s
attorney. If such determination is made, it is the sole responsibility of Releasor and
Releasor’s attorney to insure compliance with any and all applicable Medicare
reimbursement requirements. The responsibility 1o determine the amount to be
funded for the MSA lies solely with Releasor and Releasor’s attorney. and the
courts. where applicable. Releasor and Releasor’s attorney have sole responsibility
to determine the means and method to fund the MSA. whether by single lump sum
paymenl. by annuity (for luture medical expenses only). or some other method.
Releasor and Releasor's attorney have sole responsibility to seek review and
approval by the Centers for Medicare and Medicaid Services ("CMS”) of the MSA
in a timely manner if required. Releasor acknowledges that such efforts in
cstablishing. maintaining. and administering the MSA are or will be undertaken by
Releasor without participation or consultation of Releasees. As a consequence.

- WA
C.W.
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Releasor agrees to hold harmless and indemnify Releasees. for any and all
reimbursements owed to the appropriate Trust Fund for payments made by the
Secretary, for Medicare benefits. to Releasor or on her behalf. pursuant to 42
U.5.C. §1395y(b)}2)(BXil). relating the above referenced incident and/or pending
lawsuit.

3.0 REPRESENTATION OF COMPREHENSION OFF DOCUMENT

In entering into this Settlement Agreement, the Releasor represents that
Releasor has relied upon the advice of her attornevs. who are the attornevs of her
own choice. concerning the legal and income tax consequences of this Settlement
Agreement: that the terms of this Settlement Agreement have been completely read
and explained to Releasor by her attorneys: and that the terms of this Settlement
Agreement are fully understood and voluntarily accepted by Releasor.

40 WARRANTY OF CAPACITY TO EXECUTE AGREEMENT

Releasor represents and warrants that no other person or entity has. or has
had. any interest in the claims demands. obligations, or causes of action referred to
in this Settlement Agreement, except as otherwise set forth herein; that Releasor
has the sole right and exclusive authority to execute this Settlement Agreement and
receive the sums specified in it: and that Releasor has not sold, assigned,
transferred. conveyed or otherwise disposed of any of the claims, demands.
obligations or causes of action referred to in this Settlement Agreement.

5.0 CONFIDENTIALITY CLAUSE

| agree on behalf of myself and my attorneys that the fact of this settlement.
as well as its terms. conditions and details shall remain totally confidential. to the
extent permitted by law. The terms. conditions and details of the settlement shall
not be disclosed to any person. including but not limited to. jury verdict reporting
services. internet websiles. blogs. newspapers and/or media outlets, except to the
extent required by state or federal law. in any subsequent legal proceeding where
this Release would be relevant. including but not limited to, enforcing the terms
and conditions of the Release. and/or where compelled by the issuance of valid
process or court order. A breach of this confidentiality agreement of the Releasor
and/or her attorneys. and/or anyone on behall of the Releasor shall void, atl the



option of the Releasees. the settlement and may require the return of all sums paid
in the settlement of this action. Nothing herein shall be construed to preclude
Releasees from disclosing this agreement, its term and/or conditions to enforce the
protections accorded herein. Consideration for this is $100 out of the amount in
Paragraph 1.1.

6.0 GOVERNING LAW

This Settlement Agreement shall be construed and interpreted in accordance
with the laws of the State of Florida.

7.0  ADDITIONAL DOCUMENTS

All parties agree to cooperate fully and execute any and all supplementary
documents and to take all additional actions which may be necessary or
appropriate to give full force and cffect to the basic terms and intent of this
Scttlement Agreement. Specifically. Releasor agrees to execule a Joint Stipulation
for Voluntary Dismissal of their pending claim.

8.0  EFFECTIVENLSS

This Seltlement Agreement shall become effective immediately following
execution by Releasor or Releasors.

Signed and sealed this| 7 day of (¢ fo b 2018,

(CAUTION: READ BEFORE SIGNING)

foonlie: SN NG % PRk

CONNIE WHITE

Witnessed By:

E' A T: .DL-\lpﬂ-u"\{-

Cw.
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STATE OF FLLORIDA )

COUNTY OF _fu{m e..w.‘;\

ON THIS [T day of Q¢ to e, 2018 before me personally appeared.
(Conne M _tondo me known to be the perc:on who executed the foregoing
instrument and acknowledged that she executed the same as her free act and deed.

oo N Mislly

T, EUNCIAF, DULIEANT Funca © Doliwadny
£B - Ry NOTARY PUBLIC
R " ammmwmmm"“ State of o ,d;.\, at Large

My Commission Expires: ‘-1/ 7/?_1_

3856790
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Description: Medical Staff Appeintment(s) for Lakeside Medical Center

Summary:

The agenda item represents the practitioner(s) recommended for Medical Staff
appointment by the Medical Executive Committee of Lakeside Medical Center.

Substantive Analysis:

The practitioner(s) listed below satisfactorily completed the credentialing and
privileging process and met the standards set forth within the approved Medical Staff
Bylaws. The credentialing and privileging process ensures that all Medical Staff meet
specific criteria and standards of professional qualifications; this criterion includes,

but is not limited to;

e Current licensure
* Relevant education, training and experience
¢ Current clinical and professional competence
¢ Health fitness and ability to perform requested privileges
e Malpractice history and liability insurance coverage
¢ [Immunization status; and
e Applicable life support training
: Appointment .

Last Name First Name | Degree Specialty Appointment To Begin Privileges
Abu Yaw MD Pulmonology Reappointment 11712019 Active
Adams Allen MD Internal Medicine | Initial Appointment | 12/12/2018 Provisional
Azan Charles MD Pediatrics Initial Appointment 11512019 Provisicnal

. : : Nurse o ; -
Citakovic Maja ARNP Practitioner Initial Appointment | 1/14/2019 Provisional
Dawkins Bryan MD Family Medicine | Initial Appointment | 1/21/2019 Provisional

Obstetrics & > ;
Farmer Ada MO Gynecology Reappointment 1/18/2019 Active
Gonzalez Segundo MD General Surgery | Initial Appointment 112712019 Provisional
Meijia Jose MD General Surgery | Initial Appointment 1/8/2019 Provisional
Rowling Courtney MD Psychiatry Initial Appointment | 12/11/2018 Provisional
Teagarden Dana DO Obstetrics & Initial Appointment 1/21/2019 Provisional

Gynecology

A




HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD
JOINT MEETING
November 27, 2018

Primary source and secondary source verifications were performed for credentialing
and privileging elements in accordance with regulatory requirements. A nationally
accredited Credentials Verification Organization (CVO) was utilized to verify the
elements requiring primary source verification.

Lakeside Medical Center utilized internal Credentialing staff and the Medical
Executive Committee to support the credentialing and privileging process. The
Medical Executive Committee is comprised of a multi-specialty panel of
practitioners with current privileges at Lakeside Medical Center.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements Yes | ] No 4
Annual Net Revenue Yes ] No [X
Annual Expenditures Yes ] No =

Reviewed for financial accuracy and compliance with purchasing procedure:

%ﬁw £ o)

Dawn Richards
VP & Chief Financial Officer

S. Reviewed/Approved by Committee:

Lakeside Medical Center
Medical Execilive Coifiittae October |, 2018 and November 5, 2018

Commitiee Name Date Approved

6. Recommendation:

Staff recommends the Board approve the Medical Staff Appointment(s) for Lakeside
Medical Center.

Approved for Legal sufficiency:

P a T %
i _ [ JOrtan \ S
Belma Andric, MD, MPH [Darc} J. Davis
Chief Medical Officer Chief Executive Officer




HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD
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Description: FY 2018 Audit Plan Status Update

Summary:

Provide a status update of the FY 2018 Audit Plan and Follow-up of Management Action
Plan Items for completed audits.

Substantive Analysis:

Internal controls are strengthened when action plans for issues are implemented. Crowe
discusses all issues with process owners during the course of each project. Management is
responsible for formulating corresponding action plans to correct identified internal control
deficiencies. Crowe validates resolution of issues by testing completion of action plans with
Management on a monthly basis. It is Management’s responsibility to continue to maintain
the controls necessary to mitigate risk. Additionally, Crowe reports the status of outstanding
issues to Management, bimonthly.

Since the 9/27/18, Committee meeting, 1 audit has been completed. The FY 2018 Audit Plan

includes 12 audits. Crowe has completed 5 audits. There are 3 audits in the reporting phase
and 2 in fieldwork. In addition, 2 audits are in the planning stage.

Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes |:| No D
Annual Net Revenue N/A Yes || No L]
Annual Expenditures N/A Yes D No D

Reviewed for financial accuracy and compliance with purchasing procedure:

Zﬁ A 74 &/\.am,/

__~"  Dawn l_.“;'!tiz:l"[;rds
VP & Chief Financial Officer

M8



HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD
JOINT MEETING
November 27, 2018

5.  Reviewed/Approved by Committee:

Finance and Audit Committee 11/27/2018

Comunittee or Board Date Reviewed

6. Recommendation:

Staff recommends that the Board approve the FY 2018 audit plan status update.

Approved for Legal sufficiency:

/\uz_\\fL

}'V ™ Vakegie Shahnan - 3
'._4' VP & General Counsel

X?J éﬂf Amda (—OCMLM Q (DJLM

— VP & Chief Financial Officer Chlef Execuuve Officer
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HEALTHCARE DISTRICT - OPEN MANAGEMENT ACTION ITEMS

AUDIT NAME ' | S 8 ISSUE NAME | 1 ACTION PLAN ACTION PLAN SUMMARY. =@ @

¥ DUE DATE" |\ REVISED { Y ACTION FLAN
o i ~ | DUE DATE" . OWNERS & -

T i | i T ok - | 3 MNAME "ok " : E T N i
AR Allowance Gaps Exist in the Written Procedures Are Management will update wrilten procedures. Each 11/30/2018 Dawn Richards
Procedures Over Afowance  Currently Being business unit operates differently and provides distinct
Calculations Updated services. Written procedures will be consistent across
business units where possible, but witl reflect the
operating environment of each entity.
Management is currently revising existing procedures
and wifl ook to include the necessary components and
provisions related to the allowance process, where
appropriate.
AR Allowance Aeromed Allowance Estimate Revise Aeromed The Aeromed department converted its patient 4302019 Maicia Young
Not Based On Sufficient Data  Allowance accounting system in April 2018 from TriTech to Golden
Calculation Hour. Due to system limitations in the old system,
Management was unable to obtain sufficient data which
inciudes substantial patlent volume to estimate an
adequate alowance percentage Management will
recalculate the reserve factor utilizing sufficient data
covering at least six months of patient service activity in
the Gelden Hour system once this historical data is
avaitable and will review allowance percentages every six
months following the initial calcutation.
Gift Shop Business Liability Insurance  Business Insurance  Discussion was held with key Auxifiary personnel. They 10/31/2018 12/31/2018 Stephanie
for Gift Shop Could Not Be Coverage are aware that the gift shop and its personnel are not Dardanello
Confirmed covered under the District’s insurance policy. The District
will be providing the Auxiliary Management Team with a
sub-lease agreement that will contain standard insurance
Provisions.
Gift Shop The Medical Center Lacks a2  Provide Formal Key Auxiliary personnel have asked for a proposed lease 10/31/2018 12/31/2018 Stephanie
Formal Contract/Lease Lease Agreement agreement. The sub-lease agreement will be presented Dardanello
Agreement and Policies With to the Auxiliary and finalized accordingly.
the Auxiliary
Gift Shop Auxiliary May Not Be In Auxiliary Consulting  Discussion held with key Auxiliary personnel. They 12531/2018 Stephanie
Compliance with IRS with Professionals understand the findings and are currently in discussions Dardaneiio
Reporting Requirements with an Accouniant to file the necessary returns and
camply with IRS regulations and federal laws.
Meaningful Use Clinics (EP) Modified Stage 2  Praduce and Maintzin Management will produce and maintain audit ready 121152018 Terry Megiveron
Supperting Attestation Details EP Modified Stage 2  details as needed for EP Modified Stage 2 Core and
Mot Maintained Altestalion Details Clinical Quality Measure identified on summary
attestation page of submitted attestation and store iten a
share drive so that it is available to all key stakeholders.
Meaningful Use Lakeside Medca' Center (EH) Obtain and Mantain  Managemenl wifl obtain and maintain audit ready details 121572018 Janet Moreland
Stage 1 Supporfing Attestation EH Stage 1 missing  for every EH Stage 1 component identified on the
Details Were Missing nformalion summary atlestaion page includng core. menu and
clinical quality measure of MU submitted attestations and
store it on a share drive so that it is available fo all key
stakehalders.
Meaningfu' Use MU Audit Defense Plan Did ~ Produce EH MU Management will produce a MU Audit Defense Pilan for 12/15/2018 Janet Moreland
Not Exist Audit Defense Plan  the Hospital (EH) o include key components such as
defense response team members, response road map,
dedicated and monitored contact notification email
address and location of MU attestation supporting
evidence.
Meaningful Use MU Audit Defense Plan Did Produce EP MU Audit Management wil produce a MU Audit Defense Plan for 121152018 Terry Megiveran
Not Exist Defense Plan the Clinics {EP} to include key components such as

defense response team members, response road map,
dedicated and monitored contact notification email
address and location of MU attestation supporting
evidence



{ealth Care District of Palm Beach County
nternal Audit - Audit Plan 2017-2018

Issues by Impact Level

Leadership

Entity Category Quarter |Proposed Audit Scope Status Source Audit Overview
High Medium Low
1/LMC Operations {2 Gift Shop :Ldlblh, Complete  |LMC Leadership 0 1 4 Assess operations of gift shop and relationship to LMC, including contracts, controls, donations.
Without strong access management controls, operating systems and business and clinical
Protiviti Risk applications may not be protected from unauthorized access or theft. Users should have
System Access FULL Assessment, access only to the information they need te perform their job functions, and access for users
2|Health Care District |IT 2 ManaGement AUDIT Complete  [Crowe Horwath 2 1 1 who have been terminated or transferred must be removed on a timely basis. Weak system
g Top 20, RSM access management controls may also affect the integrity of information generated from a
2014,2015, 2016 system and the system may be vulnerable to loss or failure due to external or internal
manipulation.
LMC, Healey, RCM 2 acco?nlgl FULL c i RSM 2014, 2015 0 6 0 Controls over accounts receiveables should be in place to account {or patient and insurance
Clinics, Aeromed R:::r“’:s ¢ AUDIT ompele v receivables, contractual allowances, charity deductions and bad debt.
LMC, Clinics, Protiviti Risk
Healey, ’ FULL ; Assessment, Effective controls over scheduling, registration and insurance verification prevent issues in
i Aeromedical, REM 3 Patient Access AUDIT Reporing Crowe Horwath billing and collections, patient and physician satisfaction and access to care.
Trauma Top 20
3406 Discount Crowe Horwath Savings and revenue from this program can significantly impact the bottom line, Having
51Pharmacy, LMC Clinical 3 PROJECT |Reporting |Top 20, Senior operations in place to validate compliance requires consistent attention. Risk is increased as
Program ; 4 i )
Leadership the program is expanded to additional locations.
CMS5 has contracted with third parties to conduct MU audils of suspicious and random
CMS. Crowe providers. Audits may be pre or post payment and have been field or desk audits. They can
6| Clinics Operations |3 Meaningful Use PROJECT |Complete Homlalh Top 20 0 3 1] occur anytime in the six year period following attestation. Providers have been given as littie as
two weeks to respond. If found to be ineligible, payments will be recouped. Fraudulent
attestations are subject to sanctions.
Protiviti Risk
LMC, Clinics, Medical Device Assessment, Assessment of patient devices that store patient information and procedures related to the
Healey 3 4 Security EREHEL TS | Complete Crowe Horwath 1 3 1 management of these devices and the protection of PHI
Top 20
LMC, Clinics, Protiviti Risk
Healey, RCM 4 Revenue Charge FULL Fieldwork Assessment, Charge capture procedures need to support revenue recognition goals. Challenges may exist
Aeromedical, Capture AUDIT Crowe Horwath despite EHRs and ICD10. Concerns are accuracy and timeliness.
Pharmacy Top 20
Healthcare systems continue to embrace the use of third party providers for a variety of crucial
Protiviti Risk operational, clinical and technological functions, often with the objective of cost savings or
S i 5 Third Party Vendor |FULL ; Assessment, efficiency gains. However, the use of third parties to provide core services is not without risk,
A|eskixans Dismct | Operationg; [ Management AUDIT Repoding Crowe Horwath Some of those risks include: failure to meet performance requirements as outlined in the
Top 20 contract, failure to meet financial terms in accordance with contract provisions, billing for
services not provided and potential compliance risks.
Inadequate controls on medication management and controlled substances can have significant
Phaemacy: P Medication Protiviti Risk financial, compliance, Qa}ienl care and reputational impacts. Pharmacists and care providers
10leare Clinil:‘,s LMC. | cinicat Q12019 |Management and FULL Fieldwork Assessment, have a shared responsibility to help ensure tl_'»e right patient, right medicati_on, night dosage and
Healey b . Drug Diversion AUDIT Crowe Horwath right route in order to provide safe and effective care. Controls over ordering, dispensing,
Top 20, OIG administering drugs, mainfaining inventory and monitoring diversion are required to avoid
patient care issues and compliance violations.
LMC, Clinics, B L - Credit balan;:es o<:cur t;ue |lo lulmitati:ns tn billing systems, er;rors in cafs:epo;ling. a;necdorrezl
. rotivitr Risl insurance information, duplicate cash entries, incorrect coordination of benefits. icai
1 :::;::éducal ReM Q12013 |Credt Balances AUDIT Flanding. Assessment payment integrity reviews under RAC include credit balance audits. Federal and state law
govems the timeliness of refunds due to patients.
12 [Health Care District |Finance Q12019  |PTO PROJECT |Planning SRt Coensistency of PTO practices cocrdinated with contracted terms per employment agreements. .




Health Care District of Palm Beach County
Internal Audit - Audit Plan 2017-2018

Time Table By Calender Quarter

CHAN Resource Q2 a3 Q4 Q12019
T {2} System (6) {7} Medical Device
Access Meaningful |Security

management |Use

Harry Torres (3) Accounts |(4) Patient | (9) Third party Vendor | {11) Credit

Recievable  |Access Management (8) Balances
Reserves (1) Revenue Charge (12) PTO
[Special Capture
Project: Gift
Shop

Pharmacy/ 340b (5} 340b (10)Med

specialist Discount mgmt &
Program Drug
Diversion
FY 2019 RISK ASSESSMENT

Crowe's risk-based approach to performing risk assessments and developing the proposed Audit Plan is a robust and multidisciphnary
process, involving collaboration with multiple levels of Management. This process requires in-depth consideration of risks facing the
organization, as well as the most efficient and effective use of resources. In establishing the Audit Plan, Crowe considers known risks,
atong with Management's sirategic objectives. to focus the Audit Plan on areas most relevant to the organization, Crowe and

3 Management have discussed risks facing the organization and recommend the FY2019 Audit Plan for approval. Crowe and

2 Management acknowledge it is not feasible for Internal Audit to identify and audit every risk for a multitude of reasons. These include,
but are not limited to, risk areas under review by others, processes already under improvement initiatives and risks not deemed as
significant as others at the initial development of the Audit Plan. Crowe recognizes the dynamic and evolutionary nature of the District
and the healthcare industry. As a result, Crowe and Management will continually assess changes in the environment and emerging
risks, recommending adjustments to the Audit Plan throughout the year, as necessary,




HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD
JOINT MEETING
November 27, 2018

1. Item Description: Medical Device Security Assessment Report

2.  Summary:
This item provides the Medical Device Security Assessment report for Board review
and approval.

3. Substantive Analysis:
Crowe completed the Medical Device Security Assessment project, which resulted in
seven findings, one high risk, five moderate risk and one low risk. Management

responded with an action plan for each issue. The report is reviewed in detail with
the Finance and Audit Committee and included for Board review and action.

4.  Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes{ | No[]
Annual Net Revenue N/A Yes| | No[]
Annual Expenditures N/A Yes ] No 0

Reviewed for financial accuracy and compliance with purchasing procedure:

}fmn . _ﬁg.}\a_'u{p)

s , Dawn L. Rlchards ]
VP & Chief Financial Officer

5.  Reviewed/Approved by Committee or Subsidiary Board:

Finance and Audit Committee 11/27/18

Comunittee or Board Date Reviewed




HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD
JOINT MEETING
November 27, 2018

6. Recommendation:

Staff recommends the Board approve the Medical Device Security Assessment
report.

Approved for Legal sufficiency:

blerie Shahriari
VP & Teneral Counsel

Yoo X bepencts) e N Dy

e Dawn L Richards IDuy J. Davis
VP & Chief Financial Officer Chief Executive Officer




HCDPBC Medical Device Security Assessment

OBJECTIVES

. Tested whether controls surrounding the deploymont, mamntenance
and security configuration of biomedical devices were funclioning as
Management intended.

. Tested whether security and operational controls were in place to track
medical devices and protect the data contained on the devices.

SCOPE

The scope of the audit included: Biomedical Device Governance; Roles
and Responsibilities; Device Risk Assessnient; [nventory Management;
Service Level Agreements and Monitoring; Nelwork Segmeniation; and
Procurement. The scope also included testing of a sample of connected
medical devices at the Lakeside Medical Center.

Location: Lakeside Medical Center, Belle Glade, FL

Time Period: August 2018

Scope Exclusions: Palm Beach County Healthcare Clinics are not in
scope for this audit because a risk based approach was used to
determine the significantly higher presence of connected medical devices
within the hospital over the clinics.

SUMMARY OF ISSUE RISKS

Confidential

Crowe

CONCLUSION

The Heallh Care District of Palm Beach County's (HCDPBC) medical
device security management program requires new governance and
cantrol maturity {o become effective.

The tack of foundational controls and processes for a secure medical
device program has resulted in unsecured medical devices that are
attached to the HCDPBC nelwork and the purchase and integration of
connected medical devices without IT and Clinical Engineering
oversight. An inspection of a sample of radiology-related connected
medicatl devices at the Lakeside Medical Center identified weaknesses in
device authentication, provisioning, network segmentation, patch
managemeni, and antivirus management. This increases the risk that
security vulnerabilities associated with these devices become exploited by
malware, negatively impacting the availability, integnty, or reliability of
electronic Protected Health information (ePHI).

Key foundation controls include strong medical device governance, formal
roles and responsibilities, completion of a medical device risk
assessment, establishment of key medical device inventory attributes,
improved Service Level Agreement requirements with the Clinical
Fngineenng vendor, a separate network segment for medical devices to
Hinch to the network, and IT Security and Clinical Engineering oversight
of medical device purchases,

Management action plans resulting from the assessment are complex and
rany are dependent on successive completion while building to a more
mature environment. Management will work to remediate the risks
identified with the first action plan due January, 2019 and continue
through March, 2020.

Crowe Healthcare Risk Consulting LLC ® 2018
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Crowe

Crowe Healthcare Risk Consuiting LLC © 2018



HCDPBC Medical Device Security Assessment

I

ISSUE 1: Medical Device Governance Not Established
WHAT IS CAUSING THE ISSUE?

Accountability: HCDPBC management has not yet eslablished a
Medical Device Committee to govern medical device management

processes.

WHAT IS EXPECTED?

A cross functional oversight committee that includes stakeholders from IT,
Supply Chain, Clinical Engineering, and Hospital Administration that meet
to define medical device strategy and policies & procedures over:

+ Network connected medical device procurement, including [T and
Clinical Engineering oversight
Medical device Security Assessment
Medical device Inventory Maintenance, Structure, and Ownership
Medical device roles and responsibilities for each depariment
Enforcing existing IT Security Policies over Medical Devices

WHAT ARE THE FINDINGS?

A cross-functional group to review, approve, and determine biomedical
device related process and policy has not been established. This has
resulted in unclear roles and responsibilities regarding medical device
acquisition, security, and device connectivity to the HCOPBC nelwork

Confidential

Crowe

o Felion- < 1

- Moderata Risk

———— i S S

ISSUE RISK |
WHAT BUSINESS OBJECTIVES ARE AT RISK?

FProwide a functional, efficient and safe medical equipment environment.
WHAT ACTIONS WILL MANAGEMENT TAKE?

HCDPBC management will establish 01/01/2019

a cross functional biomedical device Dennis Dzurovski - Director of
governance committee that includes Facilities

representatives from IT, Clinical

Cngineening, Supply Chain, and

Hospilal Administration that will meet

regularly to define policy,

nrocedures, and make key decisions

related to biomedical device risk.

Crowe Healthcare Risk Consulting LLC © 2018
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HCDPBC Medical Device Security Assessment

AL

ISSUE 2: Medical Device Roles and Responsibilities Not
Formalized
WHAT IS CAUSING THE ISSUE?

Policies and Procedures: A Medical Equipment Management Plan was
approved in August 2018. However, the IT and Clinical Engineering
Departments did not participate in the develnpment of this plan

WHAT IS EXPECTED?

Implementation of a Medical Device Management Plan that includes
development from all departments that touch medical devices including
IT, Clinical Engineering, Clinical Departments, and Procurement.

WHAT ARE THE FINDINGS?

Medical device roles and responsibilities among IT, Clinical Engineering,

Procurement, and Clinical Departments have not been formalized.

Confidental

Crowe

ISSUE RISK

WHAT BUSINESS OBJECTIVES ARE AT RISK?

Provide a properly maintained, safe and operational medical equipment
environment.

WHAT ACTIONS WILL MANAGEMENT TAKE?

i Director of Operations will 03/29/2019
updale the existing Medical Dennis Dzurovski - Director of
Eqguipment Management plan to Facilities

include roles and responsibilities
from all departments that touch
medical devices including IT, Clinical
Engineering, Procurement, and
Clinical Departments.

Crowe Healthcare Risk Consulting LLC ® 2018



HCDPBC Medical Device Security Assessment

g
Pt L

ISSUE 3: IT Risk Assessment did not Include Medical
Devices

WHAT IS CAUSING THE ISSUE?

Resource Alignment: The inclusion of connected medical devices was
not part of the service agreement with the vendor who performed the
assessment,

WHAT IS EXPECTED?

Meaningful Use requires organizations to conduct an annual medical
device risk assessment as a component of the risk assessment measure.
The annual HIPAA risk assessment is commonly used to meet this
measure. For the annual HIPAA risk assessment, Management should

conduct a detailed analysis of connected medical devices and the securily

controls they do and do not have in place. The next slep of the
assessment would categorize these devices into groups of security and
patient safety risk and implement various compensating controls to
reduce the nsk discovered.

WHAT ARE THE FINDINGS?

The IT Risk Assessment prepared for HCDPBC did not include an
assessment of risks, threats, and controls around medical devices.,

Confidential

Crowe

- Moderate Risk

ISSUE RISK
WHAT BUSINESS OBJECTIVES ARE AT RISK?

dentily, assess and mitigate biomedical device risks per organizational
policy, regulatory requirements and applicable industry standards.

WHAT ACTIONS WILL MANAGEMENT TAKE?

IT Management will direct with the  11/30/2019

external vendor who completes the Cindy Yarbrough - Chief
FY2019 IT Risk Assessment to information Officer
include medical device threats, risks,

and controls.

Crowe Healthcare Risk Consulting LLC © 2018
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HCDPBC Medical Device Security Assessment

ISSUE 4: Medical Devices are Not on a Separate
Nelwork Segment

WHAT IS CAUSING THE ISSUE?

Resource Alignment: IT Management has contracted with CDW
Government, Inc. to take the existing legacy flat network design and
segment it for improved control but the initiative 1s not yet complete.

WHAT IS EXPECTED?

Unsecurable connected medical devices should be placed on a separate
network segment as a mitigating control for network-connected medical
devices that cannot be patched and / or have antivirus software installed
due to device limitations.

WHAT ARE THE FINDINGS?

Medical devices are currently not on a separate network segment. This
increases the risk of connected medical devices becoming infected with
malware which can facilitate the spread of malicious viruses throuah the

larger network,

Confidential

Crowe

ISSUE Risk

WHAT BUSINESS OBJECTIVES ARE AT RISK?

Protect the privacy and security of ePHI data.
WHAT ACTIONS WILL MANAGEMENT TAKE?

IT Management has contracted with 03/31/2020

CDW Government, Inc. to transform  Cindy Yarbrough - Chief
lhe HICDPBC network from a legacy information Officer

flat design to a segmented design.

The project will include a separate

segment to place medical devices.

Crowe Healthcare Risk Consulting LLC © 2018



HCDPBC Medical Device Security Assessment

ISSUE 5: Medical Device Inventory Adjustments are Nol
Reported to HCDPBC Management

WHAT IS CAUSING THE ISSUE?

Reporting: Inventory adjustment reporting has nol been delined and
agreed to between HCDPBC and Crothall Healthcare.

WHAT IS EXPECTED?

An addendum will be generated by Crothall Heathcare at any time the
Initial Base Inventory Corridor equipment changes by 10% and at that
time a new Base Inventory level will be established. Billing adjustments
will be made at a rate comparable to similar equipment already covered
and Crowthall Healthcare shall provide HCDPBC with an Equipment
Addendum and written notice of the increascd / decreased amount

WHAT ARE THE FINDINGS?

Crothall Healthcare does not report medical device inveniory changes 1o

HCDPBC on a quarterly basis. This increases the risk of HCDPBC
management being unabie to reconcile Crothall Healthcare billing
adjustments to inventory changes.

Confidential
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ISSUE RISK
WHAT BUSINESS OBJECTIVES ARE AT RISK?

Frovide a properly maintained, safe and operational medical equipment
cnvironment.

WHAT ACTIONS WILL MANAGEMENT TAKE?

HCDPBC management will request 03/29/2019
Crothall Healthcare to provide Dennis Dzurovski - Director of
quarterly medical device inventory  Facilities

adjustments.

Crowe Healthcare Risk Consulting LLC © 2018
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HCDPBC Medical Device Security Assessment

ISSUE 6: Security-Related Medical Device Attributes Are
Not Maintained

WHAT IS CAUSING THE ISSUE?

Resource Alignment: Responsibility for defining and maintaining
medical device security-related atiributes was not defined.

WHAT IS EXPECTED?

Security-related medical device atiributes should be defined and
maintained for each network connected medical device. Koy securily
related attributes include antivirus software name and version, operating
system version and patching, [P address, users with privileged access,
responsibility for device provisioning, database name and version,
network VLAN location, interfaces with other systems, contains PH!, and
application software.

WHAT ARE THE FINDINGS?

Security-related attributes for network connected medical devices were
not being identified and documented which is necessary to effectively
perform an enterprise medical device nsk asscssment and manage
medical device security threats and risks

Confidential

Crowe

Moderate Risk

ISSUE RISK
WHAT BUSINESS OBJECTIVES ARE AT RISK?

Prowvide a properly maintained, safe and operational medical equipment
environment.

WHAT ACTIONS WILL MANAGEMENT TAKE?

10/31/2019
Cindy Yarbrough - Chief
information Officer

IT Management will define security-
relaled medical device attributes to
hack and mamtain on a centralized
nvantory of connected medical
devices through input from IT
security review forms and a
complete review and documentation
of existing cannected medical
devices.

Crowe Healthcare Risk Consulting LLC © 2018



HCDPBC Medical Device Security Assessment

LIk AUgus

ISSUE 7: IT and Clinical Engineering Do Not Have
Oversight Over Biomedical Device Purchases
WHAT IS CAUSING THE ISSUE?

Accountability: Management has not assigned the 1T and Clinical
Engineering Departments with any responsibility in the: aren

WHAT IS EXPECTED?

The IT and Clinical Engineering Departments should have oversight to
connected medical devices prior to purchase.

WHAT ARE THE FINDINGS?

The IT and Clinical Engineering Departments do not have oversight over
connected medical device purchases prior to purchase. This increases

the risk of purchasing a device that does not have sirong security controle

which would not be mitigated at the time of connection to the nelwork.

Confidential
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‘Moderate Risk

ISSUE RISK
WHAT BUSINESS OBJECTIVES ARE AT RISK?

Mrowadde a1 functional, efficient and safe medical equipment environment.

WHAT ACTIONS WILL MANAGEMENT TAKE?

HCDPBC management will require  03/29/2019
ail connected medical device Dennis Dzurovski - Director of
purchases to be analyzed and Facilities

approved by the IT Department. This
control will be formalized through a
policy/procedure update.

Crowe Healthcare Risk Consulting LLC © 2018
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HCDPBC Medical Device Security Assessment C[‘OWQ

CONTEXT
A biomedical device (medical device, connecled medical device] 1s generally defined ac an apparatus, appliance, software, material, or other article

intended by the manufacturer to diagnosis, prevent, monitor, treat, or alleviale a disease. Medical devices range from simple medical thermometers to
complex devices with attached computers that connect to a company's internal network.

The risks associated with complex medical devices have increased in recent years due to network connectivity and the ability to interface patient data
to a centralized electronic medical record (EMR) system. HCDPBC currently outsources Clinical Engineering Services (which manage biomedical
devices) to Crothall Healthcare, which includes the inspection, maintenance, and repair of equipment listed on a Covered Equipment List. The
outsourcing agreement term was for three years, which ends October 1, 2018.

Crowe identified this biomedical device assesament as parl of the Frscal Yeor (FY) 2014 risk assessment process based on the risks related to the
operation of controls in place supporting the confidentiality, integrity, and availability of clectronic protected health information associated with
biomedical devices. Management's objectives of providing a sate medical eguipment environment and protecting the privacy and security of ePHI ties
directly to the Health system's strategic objective to design and implement effective and efficient operating models for long-term sustainability and

recognized value to patients.

As part of this project, a medical device visibility tool from Great Bay was instailed on the HCDPBC network. The purpose of this tool was to identify
connected medical devices on the HCDPBC network. However, the Great Bay Medical Device inventory Report may not reflect 100% of the
connected medical devices in the captured IP range.

ISSUE RISK DEFINITIONS

In determining whether the issue risk was High, Moderale or Low, Crowe Healthcare Risk Consulting LLC considered a variety of factors, including the
following, as applicable: significance of potentiil financial losses, risks o achieving business objectives; potential impact on care delivery quality; the
potential for reputational damage; regulatory impact; and the polential for compromised data integrity. This list is not all-inclusive.

Confidential Crowe Healthcare Risk Consulting LLC ® 2018



HCDPBC Medical Device Security Assessmient

Crowe

REPORT ACCEPTANCE
~ \
Darcy Davis, Chief Exec{ltive Oﬁjg:er Date
»ZB\mx---f-”— £ _Dptroncs g n Ry
Dawn Richards, VP & Chief Financial Office:r Date

COPIES AUDITORS

Mike Ciaravino, Healthcare Risk Audit Manager

Val Shahrian, VP & General Counsel
Eilen Pentland, Chief Compliance Officer

This audit was conducted in accordance with the international Standards for the Professional Practice of Internal Auditing. This report and the information contained
herein {the “Report”} is intended solely for the use of the authorized employees of the client named herein for the purposes set forth herein. The Report is strictly
confidential and shall under no circumstances be disclosed to any other party without the prior written consent of Crowe Healthcare Risk Consulting LLC {“Crowe”).

Except for the permitted use of the Report by the authonzed employees of the chent named hermin, Crowe hereby disclaims any and all responsibility and liability for
the Report and the use thereof. No third parly may roly on the Report or the informalion contained therein for any purpose, and Crowe makes no representation to
any third party as to the accuracy, sufficiency or propriely of tha inlormetion contaunad i the Report. Further, Crowe disclaims any obligation to update the Report.

Confidential

Crowe Healthcare Risk Consulting LLC © 2018



HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD
JOINT MEETING
November 27, 2018

Is Description: Sponsored Programs Award Recommendations

2, Summary:
This agenda item presents the award recommendations from the Sponsored Programs

Funding Request Selection Committee. In summary, the Committee chose to

recommend 20 proposed initiatives with a total funding recommendation of
$1,840,120.

3 Substantive Analysis:

Committee Members

Belma Andri¢, Chief Medical Officer, VP & Executive Director of Clinical Services
Amy Walker, Director of Patient Access

Lisa Hogans, Corporate Quality Manager

Ginny Keller, Director, School Health Program

Thomas Cleare, VP of Strategy

Debbie Robinson, Manager, Sponsored Programs

Dawn Richards, VP and Chief Financial Officer

Robert Forchin, Manager, Accounting and Purchasing

Funding Request Requirements

To help the District fulfill its mission to be the health care safety-net for Palm Beach
County, the District sought Funding Requests from organizations to provide health
care services and health care support services to uninsured, underinsured and/or other
vulnerable Palm Beach County residents. To select programs for this funding
initiative, the District decided to partner with organizations that provide services that
align with the priority areas, objectives, and strategies identified in the Community
Health Improvement Plan (CHIP) for Palm Beach County and that do not duplicate
services provided by the C.L. Brumback Primary Care Clinics, or other District
operated initiatives.

Proposals

For this funding cycle, the District received requests for 26 proposed initiatives
requesting $3,545,290 in funding. The following table summarizes the requests.

13



HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD

JOINT MEETING
November 27, 2018
2019

Funding

Organization Name Proposed Services Request
211 Public Awareness Campaign on suicide prevention and MH $78,000

Caridad Center Specialty medical services, obesity and chronic conditions $490,000
Center for Child Counseling | BH services for at-risk children, families, community educ $80,000
Center for Family Services | BH services, substance abuse, psych evals, Qutreach $120,000
Ctr for Trauma Counseling | BH therapy and interventions for suicide prevention, educ $120,000
Change Weliness Recovery | Intensive outpatient and aftercare services for MH/SA $501,335
Clinics Can Help Durable medical equipment $65,033
Community Health Center | Mental health, vision services, chronic disease mgmt $50,000
Cornerstone Collaborative | Mobile health information, cardiac screening 586,000
Diabetes Coalition Risk assess screenings, care coordination, referral, educ $63,016
Families First Adult/pediatric BH services, outreach pregnant women $110,000
Flipany Nutrition, physical activity programs, Grocery Store Train $75,250

Glades Initiative Navigation, Nutrition Program, Medical Interpreter Train $53,000
Healthy Mothers...Babies Centering Program - patient centered prenatal care $100,000
Healthy Mothers...Babies Circle of Moms Program - for perinatal anxiety disorders $50,000
Jerome Golden Center Co-Occurring MH/SA Residential Program, 4 beds $303,928
Jerome Golden Center Partial Hospitalization Program, 5 clients per day $257,244
Legal Aid Society Medical legal partnership project providing legal advice $100,000
Lord's Place Integrated health care, physical and BH needs of homeless $80,000
Mental Health Association | MH screenings, supportive counseling, navigation, helpline $159,120
MyClinic Primary care, referrals for specialty care, diabetes educ $50,400

Nat’| Alliance Mental lliness | Peer mentoring for individuals living with mental illness $69,019
PBC Medical Society Services | Screening, navigation, Project Access specialty physicians $195,000
South Florida Hunger Coal | Food Pharmacy Program, medically tailored food bank $185,000
Student ACES MH first aid training for Glades Central & Pahokee HS $57,945

T. Leroy Jefferson Med Soc | Dietary, stress reduction, reduce risks, obesity, heart dis $46,000

Total

$3,545,290




HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD
JOINT MEETING
November 27, 2018

Committee Recommendation

The Sponsored Programs Selection Committee, made up of interdisciplinary
members of the Health Care District staff, met on November 7, 2018. The Selection
Committee reviewed all 26 proposals and evaluated the proposals’ alignment with
the Community Health Improvement Plan (CHIP) strategic objectives. Since the 26
proposals’ funding request of $3,545,290 exceeded the $1,995,000 in available
funding, the Selection Committee made the decision to develop some objective
criteria to help guide the Committee’s recommendation. Those criteria included:

* Maximum award amount of 10% of an organization’s annual budget not to
exceed $200,000

¢ Minimum award amount of $50,000

e Awards to only non-profit organizations

¢ Limit the number of awards for non-patient care related initiatives (i.e.
education/awareness, nutrition, legal)

* Preference to existing initiatives, rather than start-up type proposals where
funding would be used to purchase equipment or fund new overheard in order
to deliver the service

The criteria established by the Selection Committee introduced some objectivity into
the process. The funding parameters helped to fund a variety of initiatives while
adhering to budget limitations. Using the criteria as a guide resulted in 2 of the 5
organizations that proposed education/awareness initiatives being selected, with
preference to proposals where the education/awareness was not the sole or primary
activity. Similarly, 2 of the 4 organizations that proposed nutrition related services
were selected, with preference to the proposals where the organization was providing
additional services. The criteria that focused on existing initiatives over new
initiatives where the District would have been paying for equipment and new
overhead costs, along with the criteria to focus on non-profit programs, enabled the
Committee to meet its objectives. The Selection Committee’s recommendations will
fund a variety of initiatives that support the County’s CHIP, while meeting the
District’s budget limitations.

198
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HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD

The following table presents the Selection Committee’s award recommendations:

2017-18 2019 Annual Funding as 2019

Funding Funding Budget a%of Org Funding

Organization Name Award Request Amount Budget Award
Caridad Center $380,000 $490,000 $6,972,578 2.87% $200,000
Center for Child Counseling $55,000 $80,000 $4,521,280 1.77% $80,000
Center for Family Services $50,000 $120,000 $3,187,735 3.76% $120,000
Ctr for Trauma Counseling $78,000 $120,000 $669,965 10.00% $66,996
Clinics Can Help $37,995 $65,033 $1,542,740 4.22% $65,033
Community Health Center $35,000 $50,000 $1,327,231 3.77% $50,000
Diahetes Coalition 550,000 $63,016 $91,730 54.51% $50,000
Families First $105,000 $110,000 $5,231,189 2.10% $110,000
Glades Initiative $30,000 $53,000 $907,090 5.84% $53,000
Healthy Mothers...Babies $60,000 $100,000 $4,994,756 2.00% $100,000
Healthy Mothers...Babies N/A $50,000 54,994,756 1.00% $50,000
Jerome Golden Center N/A $303,928 525,861,667 0.42% $108,000
Jerome Golden Center N/A $257,244 $25,861,667 0.36% $92,000
Legal Aid Society $75,000 $100,000 $10,171,068 0.98% $100,000
Lord's Place N/A $80,000 $9,167,943 0.87% $80,000
Mental Health Association $130,000 $159,120 $641,651 10.00% $64,165
MyClinic $36,000 $50,400 $337,425 14.82% $50,000

Nat'l Alliance Mental lliness $23,184 $69,019 $771,600 8.94% $69,019
RECMedicalsoriety $175,000 | $195000 | $1,469,072 | 10.00% | $146,907

Services

South Florida Hunger Coal $80,000 $185,000 54,004,500 4.62% $185,000

Total

$1,840,120




HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD
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4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes ] No [
Annual Net Revenue N/A Yes D No D
Annual Expenditures $1,840,120 Yes No D

Reviewed for financial accuracy and compliance with purchasing procedure:

)ﬁ;mﬂ_ o g{cx@dd

— | Daw:R‘:'t::t};-r_ds
VP & Chief Financial Officer

5 Reviewed/Approved by Committee:

Finance and Audit Committee 11/27/2018

Committee Name Date Approved

6. Recommendation;

Staff recommends the Board approve the Sponsored Programs Selection Committee
funding recommendation and award funding to 20 proposed initiatives for a total
$1,840,120.

Approved for Legal sufficiency:

57 .
Valgne|Shahnan
VP & eral Counsel

b0 g R Sor. TR

Thomas Cleare jDar{:} J. Davis
VP of Strategy Chief Executive Officer
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1. Description: Department of Health Subsidy

2 Summary:

The Department of Health Subsidy will provide funding for Preventive Medicine and
Specialty Services for uninsured and underinsured patients for the period 10/1/2018
through 6/30/2019.

3, Substantive Analysis:

Under the Health Care District’s and the Florida Department of Health’s Master
Agreement, the District provides funding to the Department of Health for a variety of
preventive and specialty services to uninsured and underinsured patients. Also under
the Master Agreement, the District reimburses the Department of Health for costs
and expenses related to the District’s use of the Department of Health’s facilities in
state and county buildings.

For FY 2018-19, the Seventh Amendment to the Master Agreement will address
funding for the preventive and specialty services through a Subsidy methodology.
The expenses for the space utilized by the District’s Primary Care Clinics, Eligibility
Department, and Pharmacy locations will continue to be paid at a rate of $20.00 per
square foot for a total of $830,120 annually.

This year, the funding methodology for preventive and specialty services provided is
changing from per visit payments and case-based payments to a subsidy
methodology. Additionally, funding for lab services for the Matemity Care Program
(previously funded through the provider claims process) will be included in the
subsidy. Under the new methodology, the District will fund services related to the
following programs through the subsidy:

Immunization

Sexually Transmitted Disease
Tuberculosis

Communicable Disease Surveillance
Hepatitis

HIV/AIDS Patient Care

Chronic Disease Prevention Program
Family Planning

Improved Pregnancy Outcome
Comprehensive Adult Health
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For State Fiscal Year 2017-18, there were 108,800 patient visits and 24,429 disease
case services provided (see attached). To support the continued delivery of the
services, the District will fund $6,350,347.50 through the Subsidy.

The Subsidy amount was derived from the budget-based funding required to provide
the services. Annualized, the amount would represent 14.68%, or $8,467,130 of the
State/County Contract, which is the County Health Department’s (CHD) Authorized
Annual Budget (see attached). An additional amendment for the twelve (12) month
period of 7/1/2019 — 6/30/2020 will be executed next year in order to bring the
contracting period back to a 12 month period.

Under the Seventh Amendment, the Department of Health will invoice the District
monthly for the Subsidy with the total reimbursement not to exceed $6,350,347.50
for the period 10/1/2018 through 6/30/2019 for preventive and specialty care
services.

4, Fiscal Analysis & Economic Impact Statement:

Amount _ Budget
Capital Requirements N/A Yes [ ] No ]
Annual Net Revenue N/A Yes[ ] No ]
Annual Expenditures $6,350,347.50 (9 Months) Yes X No[]

Reviewed for financial accuracy and compliance with purchasing procedure:

h“ PR & 6311@45

"——"  Dawn Richards
VP & Chief Financial Officer

5.  Reviewed/Approved by Commiittee:

Finance and Audit 11/27/2018

Committez Name Date Approved
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HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD
JOINT MEETING
November 27, 2018

6. Recommendation:

Staff recommends that the Board approve the Department of Health Subsidy for the
period 10/1/2018 through 6/30/2019 for preventive and specialty care services.

Approved for Legal sufficiency:

u W
JoCee Cidowen . Dowss

Thomas Cleare Da]i‘ty L/Davis
VP of Strategy Chief Executive Officer
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THE FLORIDA DEPARTMENT OF HEALTH IN PALM BEACH COUNTY
PREVENTIVE AND SPECIAILTY CARE SERVICES

Attachment IV

Table 1 Table 2
UNINSURED VISITS REPORT
SPECIALTY CARE SERVICES BY COMMUNICABLE DISEASE SUB PROGRAM
PROGRAM FY SUB PROGRAMS DEFINITION of SERVICE ¥
2017-2018 2017-2018
Visits Diseases
A service 15 Ihe receipt and analysis of a chent's historical,
STD 4,669 TB Cases and Suspects tahoratory andfor radictogical reponts 1o deterine TB cases or 54
lalent TB infeci:on.
A service 15 the recespt and analyss ol a client's hisloricat
laboratory andfos rachological reports to determine TD cases and
L 1,330 T8 Interurisdictional then contacting odher stales ior patient referral or information 27
':-.h:lrlnq
A service 1S receipt and analysis ol a relerred immigrant or
FAMILY PLANNING 8.677 T8 Electronic Disease Notficaton  Jrelugee’s histoncal, lahoratory andior radiological reports to 89
determine TB cases or latent 7B infection.
A service (s the STO stalf conlacting the chent, partner andior
MATERNITY 382 STD Control provider via telephene or Neld visit 10 provide case nolification, 7.935
partner services, education andfor linkage 10 STD care
A service 15 the Epidemclogy slalf providing inlerwew, case
management, investigation public information, consullaon,
GYNFADULE i Epuiemiotogy surveillance andlor control measures (o mdividual chents with 4,469
comimunicable diseases.
A service 15 2 nsk assessment, counseling, educating and -
HlY 58 Impeunizations adminisienng vaccines to prevent and milgate disease occurrence 1,836
NUTRITION 24 Total Services / Diseases Per Year 24,429
TOTAL Uninsured Visits™ 16,243
HCD Billed Patient Visits™ 26,504
TOTAL Alt Patient Visits 103,800
Table 1 identifies that 40% (over 50% when Ryan White visits are included);
% of Total 40% of FDOHPBC Specialty Care visits are provided to the uninsured and under

** This Total does not include the
Uninsured Ryan White Visits

* The HCD bilted patients will now be
considered uninsured patients for
\Specialty Care,

insured resident of Palm Beach County.

Table 2 identifies that 24,429 diseases where manage in preventive services.
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Attachmaent V

FLORIDA HEALTH PALM BEACH COUNTY
State Fiscal Year 2018 - 2019
Approved Operaling Budget

Ls Program Title T:::-::::I:\‘ 7:%::;“ counlvol?cm. s HeD
Costs FEE REVENUE
01 i2 atil 2.129.318 619,021 G48.01% 851,403
102  |Saxualy Trans. Dis. 2434294 1,025,325 591,268 877,704
104  |Tuberculosis 2,857,522 1,278,320 573420 1,005,772
108 |Comm. Dis. Surv. 1074173 594,227 88.101 381,045
108 [Hepatilis 146,158 94 808 19.779 3,670
113 [HIVAIDS Patient Cace 5.011.30% 2013,787 1.585.079 1,412,939
210 }Chronic Disease Prevention Pro 115,835 54.590 20474 40,771
223 [Family Planning 3.080,205 1.195.374 8008580 1,084,151
225  |improved Pregnancy Quicome 5.850.753 373,058 3,001,148 2,178,547
228 [Comprehensive Child Health 87,144 38,322 17,650 30,872
237 [Comprahangive Adult Healin 1,317,597 SE8.904 264.934 463.75%
233 |G Heslth De 91,248 To.486 14.760 -
105 [Non-Cphu Providers - - - -
111 [HIV/AIDS Prevention 3.037.010 2521.298 $13.712 -
112 [HIWAJDS Surveilance 803,864 553.049 50.815 -
114 JADAP 886,358 412,439 473,920 -
118 [P and R 491,650 491,850 E =
117 JAdult Federal Vaccine - - - -
118 [Refugee Health 1.021,517 w24.522 83.835 -
180  |vital Records 803,295 - 603.285 -
211 |WiC £.256.076 5,258,078 = -
212 {Tobacco Use Intervention 340,932 340.932 - -
213 jwic ing Peer C ing 120.920 120,920 - -
227 |Healiny Siant Prenatal 2,286,917 - 2.26.17 -
23 [Healihy Stant Child 2.504,066 - 2 804 088 -
2M  3School Heallh 1.226,153 1,208,153 21.000 -
240 iDenlal Health 1.005.011 368.998 136,013 -
Primary Care & C i Disease Prog 43,741,841 20,649,760 14,624,751 8,467,130
344 {Tatoo Facity Senaces 75,978 81.533 14,445 -
345 [Communily Envir. Heallh 124 438 - 124 438 -
348 |iney Pravention . - - =
347 [Costal Beach Mondoring 49,810 40 251 9.359 -
348 {Food Hygene 598.738 451,086 147 650 -
349 |Bady Piercing Facililes Services 8,874 8.963 1911 -
350 [Lead Moaitoring Services 8.30% 6.680 1.629 -
33t IGroup Care Facllity 1.498 835 - 1499635 -
152 |Mgrant Labor Camp 28,315 11,714 L =
353  |Housing & Pub. Bidg. 11,282 . 11,262 -
354 [Mobils Home and Park 88,623 31,509 57114 -
355  |Storage Tank Compliance Sedvicas - - . -
356  |[SUPER Acl Servicas 59 935 - 59.935 -
357 |Limited Use Pub'ic Waler Systems 126,674 - 126674 -
358 |Public Water Sysiem 34,571 150 448 174122 -
359 |Private Water Sysiem 80,774 - 90.774 =
360 [Pools/Balhng Places 561,070 441 856 119,414 =
381 |Onsie Sewage Treatment & Dispesal 734,492 364,848 89 844 -
362  |Public Sewage 178,473 3.588 172,888 -
363  |Sofid Waste Dsposal Servics 33 040 38.040 - -
364 [Biomedical Wasie Services 348.162 214,486 133.666 -
385  |Sanitary Nuisance £0.089 - 50.089 -
366 |Rabies Surveillance 25.202 &28 24664 -
387 |Amborvirus Surveil 220,508 21,892 198,704 &
368  |Rodent/Arthroped Contbrel 96853 9,658 - -
369 |Tanmng Faciity Services $.285 §,380 1,885 a
370 [Water Pokution - - - =
371 |indoor Air 1.490.147 - 1,490,147 -
ar2 ical Healih 7470 5050 1.428 -
373 [Toxit Substances 1317 - 181734 =
Environmental Health Total: 7,027,228 1,477,220 5,150,008 -
Adenini 6,907 415 5,941,498 94507 -
Tedal; 57,676,204 18,434,478 20720676 8,467,130

49.29% 35.92%




HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD
JOINT MEETING
November 27, 2018

1. Description;: Reimbursement for DOH Services in Excess of
Contract Maximum

2. Summary:

The Department of Health provided medical and lab services in excess of the Master
Agreement $2,000,000 maximum. The period of time where services were provided
in excess of the maximum allowable were for the months of July, August, and
September 2018. This agenda item presents a recommendation to approve up to an
additional $561,739.10 reimbursement for the services provided.

3.  Substantive Analysis:

The Master Agreement between the Health Care District and the Florida Department
of Health includes a reimbursement for services to uninsured and underinsured
patients for medical and laboratory services. During FY2017-18, services provided
exceeded the $2,000,000 contract maximum. Several reasons contributed to the
services beyond the $2,000,000 maximum.

e One of the reasons was that there was a general increase in uninsured visits.

» Another factor, the District combined two uninsured “populations” that were
growing at different rates. DOH serves many uninsured patients who select
DOH directly for various services. Another group of uninsured patients are
referred to DOH from the District’s CL Brumback Primary Care Clinics. The
Clinic referred patients grew at a faster pace due to the growth and expansion
of the Clinics.

» A third reason centered around patients referred to DOH for labs from the CL
Brumback Clinics who ended up having insurance. In many cases, the referral
requisition that the Clinics sent to DOH identified that the patient was
uninsured. DOH relied on this information and ended up seeing what turned
out to be insured patients and incorrectly billing them to the District as
uninsured.

The $2,000,000 maximum was met at the beginning of the 9" month of the
agreement. Staff has been working with DOH on a resolution to the contract
maximum and payments made for patients who had another payer source. Since the
District is the payer of last resort, it cannot reimburse for services for patients with
another payer source. Currently, DOH is auditing the Clinic referred patients
identifying which patients have another payer source so they can remove them from
the invoice. The audit process for July, August and Septmebr will not be completed
until after the Board meeting, so the agenda item has been written recommending
approval of the up to an additional $561,739.10.
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HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD
JOINT MEETING
November 27, 2018

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes [ | No[]
Annual Net Revenue N/A Yes ] No L]
Annual Expenditures $561,739.10 ( | time) Yes [ ] No [X

Reviewed for financial accuracy and compliance with purchasing procedure:

>S\F) K; {pr md

Dawn Richards
VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

Finance and Audit 11/27/2018

Committec Name Date Approved

6. Recommendation:

Staff recommends that the Board approve reimbursing the Department of Health for
unpaid medical and lab services in excess of the $2,000,000 agreement maximum, up
to an additional $561,739.10.

Approved for Legal sufficiency:

alerie hahnan
VP & Gene lCounse]

o Com AT N e

Thomas Cleare Dag} J. Davis B
VP of Strategy Chief Executive Officer

-



HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD
JOINT MEETING
November 27, 2018

1. Description: Board Member Standing Committee Service

2. Summary:

District Board Members also serve on Standing Committees and other District
Boards. This agenda item presents the list of the current Standing Committees and
Boards that Board members currently serve on. Staff requests direction on continued
and/or future assignments,

3. Substantive Analysis:

The Health Care District Bylaws specify that a minimum of 2 Board members shall
be appointed to each standing committee of the Board, one of which will chair the
committee. The current Board member assignments are presented below:

Finance & Audit Comimnittee

e Brian Lohman (Chair)
e [es Daniels
e Nancy Banner

uality, Patient Safety, and Compliance Committee

e Alina Alonso (Chair)
e Sean O’Bannon
e Phil Ward

The following two Boards are not standing committees of the District Board, but do
have a District Board member assigned to each.

Lakeside Health Advisory Board

e Alina Alonso

CL Brumback Primary Care Clinics Board

¢ Cory Neering
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HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD
JOINT MEETING
November 27, 2018

4.  Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes D No D
Annual Net Revenue N/A Yes |:| No [_]
Annual Expenditures N/A Yes [ | No[]

Reviewed for financial accuracy and compliance with purchasing procedure.

g Dawn Richards
VP & Chief Financial Officer

5.  Reviewed/Approved by Committee:

N/A

Committee Name Date Approved

6. Recommendation:

Staff recommends the Board confirm future assignments and the designated Chair for
the standing committees, and the future assignments for the Lakeside Health
Advisory Board and the CL Brumback Primary Care Clinic Board.

Approved for Legal sufticiency:

b
/

alerie Shahnan
v General Counsel

L, vl
F L2t g ' ' :
Thomas Cleare 'Dafed J. Davis o

VP of Sirategy Chief Executive Officer



HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD
JOINT MEETING
November 27, 2018

1. Description: Committee and Board Re-Appointments

2. Summary:

This agenda item presents the Board with a recommendation to re-appointment
Quality, Patient Safety, and Compliance Committee and Lakesides Health Advisory
Board members who are up for re-appointment.

3. Substantive Analysis:

The Health Care District Bylaws specify that the District Board shall appoint
standing committee members to a four (4) year term with standing committee
membership limited to two (2) full terms. This agenda item includes the re-
appointment of three committee members to Quality, Patient Safety, and Compliance
Committee and one board member to the Lakeside Health Advisory Board.

uality, Patient Safety, and Compliance Committee

The re-appointment of the following three committee members will update their term
through September 2022,

e Mary Weeks

e Sharon Larson
¢ James Elder

Lakeside Health Advisory Board

The re-appointment of the following board member will update his term through
September 2022.

e Rev. Robert Rease

Copies of their Application for Board or Committee Appointment Form and Conflict
of Interest Questionnaire will be updated and remain on file.
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HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD
JOINT MEETING
November 27, 2018

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes [ | No[]
Annual Net Revenue N/A Yes |___| No ]
Annual Expenditures N/A Yes [ ] No {X]

Reviewed for financial accuracy and compliance with purchasing procedure:

/ég/luh % &c/xnﬂﬂi_y

Dawn Richards
VP & Chief Financial Officer

5.  Reviewed/Approved by Committee:

N/A

Comumnittee Name Date Approved

6. Recommendation:

Staff recommends the Board approve the re-appointments of Mary Weeks, Sharon
Larson, and james Elder to the Quality, Patient Safety, and Compliance Committee
and Rev. Robert Rease to the Lakeside Health Advisory Board.

Approved for Legal sufficicncy:

Y

Va hahrian
& ral Counsel
1 %
Jou)Coen Naey Y Dowss
Thomas Cleare F MeyJ Davis

VP of Strategy Chief Executive Officer



HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD
JOINT MEETING
November 27, 2018

N Description: Fiscal Year 2018 Lakeside Medical Center Budget
Amendment

2. Summary:

This agenda item provides the Board with the 2018 fiscal year-end budget
amendment for Lakeside Medical Center.

b

Substantive Analysis:

A budget amendment is necessary to increase a fund’s budget, whose expenditures
exceeded the adopted budget, or to add funds for new programs or services. Per
Florida Statute 189.016, budget amendments must be adopted by Board resolution,
and the budget can be amended within 60 days following the end of the fiscal year.

4. Fiscal Analysis & Economic Impact Statement:

The 2018 year-end budget amendment is budget neutral for the District as a whole.
Savings in the General Fund’s Medical Services expenses allow for the transfer of
excess budget dollars to cover shortfalls in Lakeside Medical Center.

Amount | Budget
Capital Requirements | N/A Yes ] No[]
Annual Net Revenue | N/A Yes ] No D
Annual Expenditures | N/A Yes{ | No[]

Reviewed for financial accuracy and compliance with purchasing procedure:

Dawn Richards
VP & Chief Financial Officer

N, Reviewed/Approved by Committee:

Finance and Audit Committee November 27, 2018

Comunittee Name Date Approved
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HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD
JOINT MEETING
November 27, 2018

6. Recommendation:

Staff recommends the Board approve the 2018 fiscal year-end budget amendment
through the adoption of Resolution #2019R-001.

Approved for Legal sufficiency:

Zi[ i %
W e
;"}“H’ %”,&f o/ (r'\)a-wq \(Dm

ot Dawn Richards Darcy I.Jlaws
VP & Chief Financial Officer Chief Executive Officer




BUDGET RESOLUTION #2019R-001

A RESOLUTION OF THE BOARD OF THE HEALTH CARE DISTRICT OF PALM
BEACH COUNTY AMENDING THE ADOPTED BUDGET FOR THE FISCAL
YEAR BEGINNING OCTOBER 1, 2017 AND ENDING SEPTEMBER 30, 2018
WHICH WILL ADJUST BUDGETED APPROPRIATIONS.

WHEREAS, the Board of the Health Care District of Palm Beach County,
Florida has adopted the Fiscal Year 2017-2018 Budget on the 26™ day of
September 2017 pursuant to Resolution #2017R-003;

WHEREAS, the Board of the Health Care District of Palm Beach County,
Florida has amended the Fiscal Year 2017-2018 Budget on the 28™ day of
November 2017 pursuant to Resolution #2018R-001;

WHEREAS, staff is bringing forward this budget amendment to cover the
cost of unanticipated operating expenses;

NOW, THEREFORE, BE IT RESOLVED by the Board of the Health Care
District of Palm Beach County, Florida, that:

1. The FY 2017-2018 expenditure budgets be amended. A copy of the
amendment is attached hereto as Exhibit “A.”

2. There is hereby appropriated revised amounts (see Exhibit “A") to the
General Fund and Lakeside Medical Center.

3. This resolution shall take effect immediately upon its adoption.
DULY ADOPTED the 27" day of November 2018.

PALM BEACH COUNTY, FLORIDA
HEALTH CARE DISTRICT OF PALM BEACH COUNTY

Brian R. Lohmann
Chair

ATTEST:

Sean O'Bannon
Secretary
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Expenditures:
Lakeside Medical Center

Operating Expenses

General Fund
Medical Services

Total Change in Expenditures

Total Change in District's
Use of Reserves

Health Care District of Palm Beach County
Budget Amendment
Fiscal Year 2017-2018

$2,500,000

{$2,500,000)

S0

$0

- ar

Exhibit A
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