
~ Health Care District 
~PALM BEACH COUNTY 

 JOINT MEETING 
DISTRICT BOARD OF COMMISSIONERS 

AND 
LAKESIDE HEALTH ADVISORY BOARD 

November 27, 2018 
2:00PM 

Meeting Location 
1515 N Flagler Drive, Suite 101 

West Palm Beach, FL 33401 

If a person decides to appeal any decision made by the board, with respect to any matter considered at such meeting or 
hearing, he will need a record of the proceedings, and that, for such purpose, he may need to ensure that a verbatim 
record of the proceeding is made, which record includes the testimony and evidence upon which the appeal is to be 
based. 



 

~ Health Care District 
~ PALM BEACH COU NTY 

BOARD OF COMMISSIONERS & LAKESIDE HEALTH ADVISORY BOARD 
JOINT MEETING AGENDA 
November 27, 2018 at 2:00 PM 
1515 N. Flagler Drive, Suite 101 

West Palm Beach, FL 33401 

1. Call to Order – Brian Lohmann, Chair 

A. Roll Call 

B. Invocation 

C. Pledge of Allegiance 

D. Affirmation of Mission:  The mission of the Health Care District of Palm Beach 
County is to be the health care safety net for Palm Beach County. Our vision is 
meeting changes in health care to keep our community healthy. 

2. New Board Member Oath of Office 

A.  Edward G. Sabin 

3. Agenda Approval

 A. Additions/Deletions/Substitutions 

B. Motion to Approve Agenda 

4. Awards, Introductions and Presentations 

A. Recognition of Donia Roberts, Lakeside Health Advisory Board (Chair Lohmann) 

B. Legislative Update. (Mat Forrest) 

5. Disclosure of Voting Conflict 

6. Public Comment 

7. Meeting Minutes 

A. Staff Recommends a MOTION TO APPROVE: 
Board Meeting Minutes of September 11, 2018. [Pages 1-4] 

B. Staff Recommends a MOTION TO APPROVE: 
TRIM Meeting Minutes of September 11, 2018. [Pages 5-7] 



  

 

 

 
 

 
 

 
 

 

 
  

   
 

  
               
  

 

 
 

        
 

 

 

 

 

 
 

            

 

 
 
 

 

 

 

 

 

 

 

 

Joint Meeting Agenda 
November 27, 2018 

7. Meeting Minutes (Continued) 

C. Staff Recommends a MOTION TO APPROVE: 
Board Meeting Minutes of September 25, 2018. [Pages 8-14] 

D. Staff Recommends a MOTION TO APPROVE: 
TRIM Meeting Minutes of September 25, 2018. [Pages 15-17] 

8. Consent Agenda – Motion to Approve Consent Agenda Items 

A.  ADMINISTRATION

 8A-1 RECEIVE AND FILE: 
November 2018 Internet Posting of District Public Meeting.  

  http://www.hcdpbc.org/EventViewTrainingDetails.aspx?Bck=Y&EventID=171&m=0|0&DisplayType=C 

8A-2 RECEIVE AND FILE 
Health Care District Board Attendance. [Page 18] 

8A-3 RECEIVE AND FILE: 
Health Care District Financial Statements - September 2018. (Dawn Richards) 
[Pages 19-74] 

8A-4 RECEIVE AND FILE: 
Health Care District Financial Statements - October 2018. (Dawn Richards) 
[Under Separate Cover] 

8A-5 RECEIVE AND FILE: 
Proposed Schedule for 2019 Board Meetings.  (Darcy Davis) [Pages 75-76] 

8A-6 RECEIVE AND FILE: 
Lakeside Medical Center Confidential Public Records Request Quarterly Report. 
(Valerie Shahriari) [Pages 77-79] 

8A-7 RECEIVE AND FILE: 
           Annual Report on Compliance and Privacy. (Ellen Pentland) [Pages 80-89] 

8A-8 RECEIVE AND FILE: 
            FY 2018 Budget Savings. (Dawn Richards) [Pages 90-94] 

8A-9 Staff Recommends a MOTION TO APPROVE: 
Proclamation Recognizing the Health Care District’s 30th Anniversary. 
(Steven Hurwitz) [Pages 95-97] 

8A-10  Staff Recommends a MOTION TO APPROVE: 
Litigation Settlement. (Valerie Shahriari) [Pages 98-105] 

http://www.hcdpbc.org/EventViewTrainingDetails.aspx?Bck=Y&EventID=171&m=0|0&DisplayType=C


  

 

 

 
    
 

 

   
  

 
 

 
  

 

 
  

 
  

  

 

 

 
 

 
  

 
 

 
  
 

  
 
 
   
 

 
 

 

 

 

 

Joint Meeting Agenda 
November 27, 2018 

8. Consent Agenda (Continued)

 8A-11  Staff Recommends a MOTION TO APPROVE: 
Medical Staff Appointments for Lakeside Medical Center. (Belma Andric)  
[Pages 106-107] 

8A-12  Staff Recommends a MOTION TO APPROVE: 
FY 2018 Audit Plan and Status Update. (Dawn Richards) [Pages 108-112] 

8A-13  Staff Recommends a MOTION TO APPROVE: 
Medical Device Security Assessment. (Dawn Richards) [Pages 113-125] 

9. Regular Agenda 

A.  ADMINISTRATION

 9A-1 Staff Recommends a MOTION TO APPROVE: 
Sponsored Programs Award Recommendations. (Tom Cleare) [Pages 126-130] 

9A-2 Staff Recommends a MOTION TO APPROVE:
            Department of Health Subsidy. (Tom Cleare) [Pages 131-135] 

9A-3 Staff Recommends a MOTION TO APPROVE:
            Reimbursement for DOH Services in Excess of Contract Maximum. 

(Tom Cleare) [Pages 136-137] 

9A-4  Staff Recommends a MOTION TO APPROVE: 
                        Board Member Standing Committee Service. (Tom Cleare) [Pages 138-139] 

9A-5 Staff Recommends a MOTION TO APPROVE: 
Committee and Board Re-Appointments. (Tom Cleare) [Pages 140-141] 

9A-6 Staff Recommends a MOTION TO APPROVE: 
FY 2018 Lakeside Medical Center Budget Amendment. (Dawn Richards)  
[Pages 142-145] 

10. Committee Reports 

10.1 Finance and Audit Committee Report – (Commissioner Lohmann) 

10.2 Quality, Patient Safety and Compliance Committee – (Commissioner Alonso) 

10.3 Lakeside Health Advisory Board Report – (No Report) 

10.4 C.L. Brumback Primary Care Clinics Board Report – (Commissioner Neering)

 11. CEO Comments 

12. Lakeside Health Advisory Board Member Comments 



  

 

 

 
 
 
 

 

 
 

 

 
 

 

 
 

 
 

 
  
 

 

 
 
 

 

 
 

 

 
 

 

 

 

 
 

 
 

 

Joint Meeting Agenda 
November 27, 2018 

13. HCD Board Member Comments 

14. Establishment of Upcoming Board Meetings 

January 29, 2019 

 2:00PM, Health Care District Board Meeting 

March 26, 2019 

 2:00PM, Joint Meeting with District Clinic Holdings, Inc. Board   

May 28, 2019 - Annual Meeting (Officer Elections)  

 2:00PM, Health Care District Board Meeting   

July 30, 2019 (Location TBD) 

 9:00AM, Health Care District Strategic Planning 
 2:00PM, Joint Meeting with Finance and Audit Committee 

September 2019 (Dates TBD for two TRIM meetings) 

 4:00PM, Health Care District Board Meeting 
 5:15PM, Truth In Millage (TRIM) Meeting 

November 26, 2019 

 2:00PM, Joint Meeting with Lakeside Health Advisory Board 

15. Motion to Adjourn 



Lt.Health Care District 
~PAL M B ~ A C H C OUNTY 

HEALTH CARE DISTRICT OF 
PALM BEACH COUNTY 

BOARD OF COMMISSIONERS MEETING 
SUMMARY MINUTES 

September 11, 2018, 4:45 p.m. 
600 Okeechobee Blvd., 

West Palm Beach, FL 33401 

1. Call to Order 

Brian Lohmann called the meeting to order. 

A. Roll Call 

Health Care District Board members present included: Brian Lohmann, Chair; 
Nancy Banner, Vice Chair; Sean O'Bannon, Secretary; Cory Neering and Dr. 
Alonso. Phil Ward and Les Daniels were absent. 

Staff present included: Darcy Davis, Chief Executive Officer; Dawn Richards, 
Chief Financial Officer; Dr. Belma Andric, ChiefMedical Officer; Dr. Tom Cleare, 
VP of Strategy; Karen Harris, VP of Field Operations; Ellen Pentland, Chief 
Compliance Officer; Cindy Yarbrough, Chief Information Officer; Steven Hurwitz, 
VP of Human Resources and Communications; and Valerie Shahriari, General 
Counsel. 

Recording/Transcribing Secretary: Heidi Bromley 

B. Invocation 

Ms. Davis led the invocation. 

C. Pledge of Allegiance 

The Pledge ofAllegiance was recited. 

D. Affirmation of Mission: The mission of the Health Care District of Palm Beach 
County is to be the health care safety net for Palm Beach County. Our vision is 
meeting changes in health care to keep our community healthy. 

2. Agenda Approval 

A. Additions/Deletions/Substitutions 



Health Care District Board 
Summary Meeting Minutes 
September 11 , 2018 
Page 2 of4 

B. Motion to Approve Agenda 

CONCLUSION/ACTION: Commissioner Neering made a motion to approve the 
agenda. The motion was duly seconded by Commissioner Alonso. There being no 
opposition, the motion passed unanimously. 

3. Awards, Introductions and Presentations 

None. 

4. Disclosure of Voting Conflict 

None. 

5. Public Comment 

Public Comment was made by Billie Johnston regarding the Budget. (Agenda Item 7A-2) 

Public Comment was made by Greg Quattlebaum regarding the Budget. 
(Agenda Item 7A-2) 

Public Comment was made by Don Chester regarding the Budget. (Agenda Item 7A-2) 

6. Consent Agenda - Motion to Approve Consent Agenda Items 

CONCLUSION/ACTION: Commissioner Neering made a motion to approve the Consent 
Agenda items. The motion was duly seconded by Commissioner Alonso. There being no 
objection, the motion passed unanimously. 

A. ADMINISTRATION 

6A-l RECEIVE AND FILE: 
September 2018 Internet Posting of District Public Meeting. 
https:/lwww.hcdpbc.org 'EventVicwTrniningDetails.asp,c?Bck- Y &Event I D=224&m 0i0&DisplayTypc C 

6A-2 Staff Recommends a MOTION TO APPROVE: 
Medical Staff Appointments for Lakeside Medical Center. 

6A-3 Staff Recommends a MOTION TO APPROVE: 
RSM Renewal of Audit Arrangement Letter . 

., 

https:/lwww.hcdpbc.org


Health Care District Board 
Summary Meeting Minutes 
September I I, 2018 
Page 3 of4 

7. Regular Agenda 

A. ADMINISTRATION 

7A-1 Staff Recommends a MOTION TO APPROVE: 
Construction Management Services - Belle Gl!ide Clinic Relocation. 

Ms. Richards stated that this agenda presents the Request for Qualification (RFQ) 
that was used to procure construction management services for construction at 
Lakeside Medical Center to house the Primary Care, Dental Clinics and Pharmacy. 

An RFQ was issued on July 20, 2018 for construction management services for the 
construction necessary to allow for the relocation of the Primary Care, Dental 
Clinics and Pharmacy. 

On August 16, 2018 the evaluation committee met to discuss responses to the RFQ. 
One proposal was received from Chandler Construction Company. 

The proposal was evaluated by the committee. Staff is recommending the Board 
approve Chandler Construction Company be awarded the contract to manage the 
construction project at Belle Glade. 

CONCLUSION/ACTION: Commissioner O'Bannon made a motion to approve the 
recommendation by staff to award Chandler Construction Company. The motion 
was duly seconded by Commissioner Neering. There being no objection, the motion 
passed unanimously. 

7A-2 Staff Recommends a MOTION TO APPROVE: 
HCD FY19 Budget. 

Ms. Richards reviewed the FYI 9 Budget and explained the changes from Version 
1 to Version 2. The 2019 Operating Budget Initiatives and the effect of changes to 
Medical programs. There were no changes made to the 2019 Volume summary. 
Ms. Richards requested a motion to approve the FYI 9 Budget. 

CONCLUSION/ACTION: Commissioner Alonso made a motion to approve the 
FY19 Budget. The motion was duly seconded by Commissioner Neering. There being 
no objection, the motion passed unanimously. 

8. CEO Comments 

9. Board Member Comments 



Health Care District Board 
Summary Meeting Minutes 
September 11, 2018 
Page 4 of4 

10. Establishment of Upcoming Meetings 

September 25, 2018 

• 2:00PM, Health Care District Board Meeting 
• 5: l 5PM, Truth In Millage (TRIM) Meeting 

November 27, 2018 

• 2:00PM, Joint Meeting with Lakeside Health Advisory Board 

11. Motion to Adjourn 

There being no further business, the meeting was adjourned. 

Sean O'Bannon, Secretary Date 



~ Health Care District 
~ PALM BEACH COUNTY 

HEALTH CARE DISTRICT OF 
PALM BEACH COUNTY 

TRUTH IN MILLAGE (TRIM) 
PUBLIC HEARING MINUTES 
September 11, 2018, 5:15 p.m. 

600 Okeechobee Blvd., 
West Palm Beach, FL 33401 

1. Call to Order 

Brian Lohmann called the meeting to order at 5: 15 p.m. 

Health Care District Board members present included: Brian Lohmann, Chair; Nancy Banner, Vice 
Chair; Sean O'Bannon, Secretary; Dr. Alonso and Commissioner Neering. Phil Ward and Les 
Daniels were absent. 

Staff present included: Darcy Davis, Chief Executive Officer; Dawn Richards, Chief Financial 
Officer; Dr. Belma Andric, ChiefMedical Officer; Dr. Tom Cleare, VP of Strategy; Karen Harris, 
VP of Field Operations; Cindy Yarbrough, Chief Information Officer, Steven Hurwitz, VP of 
Human Resources and Communications; and Valerie Shahriari, General Counsel. 

Recording(f ranscribing Secretary: Heidi Bromley 

2. Adoption of Agenda 

Commissioner Neering made a motion to adopt the agenda. The motion was duly seconded 
by Commissioner Alonso. There being no opposition, the motion passed unanimously. 

3. Regular Agenda 

A. Public Hearing 

1. Announce the proposed millage rate. 

Commissioner Lohmann announced the proposed millage rate as follows: 

"The proposed millage rate of0.7261 is below the rolled~back rate of~.7424." 



TRIM PUBLIC HEARING MINUTES 
September 11 , 2018 
Page 2 of3 

2. Read into the record the specific purpose for ad valorem taxes. 

Commissioner Lohmann read into the record the specific purpose for the Health Care 
District's ad valorem taxes as follows: 

"The purpose for levying the ad valorem taxes is to provide funding for programs to 
maximize the health and well-being of Palm Beach County residents by addressing 
their health care needs and planning for the access and delivery of services. This will 
be accomplished through the following programs: the trauma system, children's health 
programs, managed care programs for indigent and medically needy residents, Primary 
Care Clinics, Lakeside Medical Center, and the Edward J. Healey Rehabilitation and 
Nursing Center." 

3. Public Comment 

None. 

B. Motion to adopt the proposed millage rate of0.7261 mills. 

Commissioner O'Bannon made a motion to adopt the proposed millage rate of 0.7261 
mills. The motion was duly seconded by Commissioner Neering. 

Roll Call Vote: 

Commissioner Neering Yes 
Commissioner Alonso Yes 
Commissioner O'Bannon Yes 
Commissioner Banner Yes 
Commissioner Lohmann Yes 

C. Motion to adopt the tentative budget of $250,481,809. 

D. Commissioner Alonso made a motion to adopt the tentative budget of $250,481,809. 
The motion was duly seconded by Commissioner Banner. 

Roll Call Vote: 

Commissioner Neering Yes 
Commissioner Alonso Yes 
Commissioner O'Bannon Yes 
Commissioner Banner Yes 
Commissioner Lohmann Yes 



TRIM PUBLIC HEARING MINUTES 
September 11, 2018 
Page 3 of3 

E. Establish Final Public Hearing date of Tuesday, September 25, 2018, 5:15 p.m. 

The Final Public Hearing date of Tuesday, September 25, 2018, 5:15 p.m. was 
established without further comments or questions. 

E. Adjournment 

There being no further business, the TRIM Public Hearing was adjourned. 

Sean O'Bannon, Secretary Date 



~ HealthCare District 
W PALM BEACH CO U NTY 

HEALTH CARE DISTRICT OF 
PALM BEACH COUNTY 

BOARD OF COMMISSIONERS MEETING 
SUMMARY MINUTES 

September 25, 2018, 2:00 p.m. 
1515 N. Flagler Drive, Suite 101 

West Palm Beach, FL 33401 

l. Call to Order 

Brian Lohmann called the meeting to order. 

A. Roll Call 

Health Care District Board members present included: Brian Lohmann, Chair; 
Nancy Banner, Vice Chair; Sean O'Bannon, Secretary; Cory Neering, Phil Ward 
and Les Daniels. Dr. Alonso was absent. 

Staff present included: Darcy Davis, Chief Executive Officer; Dawn Richards, 
ChiefFinancial Officer; Dr. Selma Andric, Chief Medical Officer; Dr. Tom Cleare, 
VP of Strategy; Karen Harris, VP of Field Operations; Ellen Pentland, Chief 
Compliance Officer; Cindy Yarbrough, Chief lnfonnation Officer; Steven Hurwitz, 
VP of Human Resources and Communications; and Valerie Shahriari, General 
Counsel. 

Recording/Transcribing Secretary: Heidi Bromley 

B. Invocation 

Ms. Davis led the invocation. 

C. Pledge of Allegiance 

The Pledge ofAllegiance was recited. 

D. Affirmation of Mission: The mission of the Health Care District of Palm Beach 
County is to be the health care safety net for Palm Beach County. Our vision is 
meeting changes in health care to keep our community healthy. 

2. Agenda Approval 

A. Additions/Deletions/Substitutions 

It was requested that agenda item 7 A-6 be moved from the Consent Agenda to the 
Regular Agenda 8A-2. 

0 



Health Care District Board 
Summary Meeting Minutes 
September 25, 2018 
Page 2 of7 

B. Motion to Approve Agenda 

CONCLUSION/ACTION: Commissioner Ward made a motion to approve the 
agenda as amended. The motion was duly seconded by Commissioner Neering. There 
being no opposition, the motion passed unanimously. 

3. Awards, Introductions and Presentations 

A. Recognition of Philip H. Ward, Ill. (Chair Lohmann) 

Chair Lohmann stated on behalf of the Health Care District Board, it is my pleasure to 
recognize Commissioner Philip Ward for his seven years of leadership, dedication and 
volunteer service. Commissioner Ward was first appointed to this Board by Florida 
Governor Rick Scott in 2011. He was reappointed for a second term in May 2016 and he 
served as Board Chair from 2015 to 2018. During his tenure, Commissioner Ward served 
on the Finance Committee, the Quality, Patient Safety and Compliance Committee, the 
Aircraft Fleet Replacement Committee and the Construction Oversight Committee for the 
new 120-bed Healey Center in Riviera Beach. And now, as we celebrate our 301h 
anniversary, it seems appropriate to note that while on the Board, Commissioner Ward 
helped mark the Health Care District's 25th anniversary, the 20th anniversary ofour School 
Health program and the 25th year ofoverseeing and funding the county's lifesaving Trauma 
System. Over the years, he has been a steadfast advocate ofour public health care system, 
our safety net programs and our mission. 

B. GMEC Annual Institutional Review Executive Summary. (Takela Golson, DIO) 

Ms. Golson stated that Lakeside Medical Center sponsors one residency program, which 
is accredited by the Accreditation Council for Graduate Medical Education (ACGME). In 
order for the hospital to remain in substantial compliance with accreditation standards, 
Lakeside Medical Center's Graduate Medical Education Committee (GMEC) must 
demonstrate effective oversight of its accreditation through an Annual Institutional Review 
(AIR) and submit a summary ofthe AIR to the governing body. We define the Health Care 
District of Palm Beach County Board as the "governing body" for Lakeside Medical 
Center. The Annual Program Review process serves as the foundation for institutional 
management in conjunction with the Focused and Special Review of the Program. The 
Graduate Medical Education Committee has established the criteria for the Annual 
Program Reviews. 

4. Disclosure of Voting Conflict 

None. 



Health Care District Board 
Summary Meeting Minutes 
September 25, 2018 
Page 3 of7 

5. Public Comment 

Public Comment was made by Yolette Bonnet regarding the Low Income Pool. 
(Agenda Item 8A-l) 

Public Comment was made by Andy Behnnan regarding the Low Income Pool. 
(Agenda Item 8A-1) 

6. Meeting Minutes 

A. Staff Recommends a MOTION TO APPROVE: 
Board Meeting Minutes of July 24, 2018. 

CONCLUSION/ACTION: Commissioner Daniels made a motion to approve the 
Board Meeting Minutes ofJuly 24, 2018 as presented. The motion was duly seconded 
by Commissioner Banner. There being no objection, the motion passed unanimously. 

7. Consent Agenda - Motion to Approve Consent Agenda Items 

CONCLUSION/ACTION: Commissioner Banner made a motion to approve the Consent 
Agenda items. The motion was duly seconded by Commissioner Neering. There being no 
objection, the motion passed unanimously. 

A. ADMINISTRATION 

7A-l RECEIVE AND FILE: 
September 2018 Internet Posting of District Public Meeting. 
https:1/www .hcdpbc.org•Event View TrainingDetails.asp.x?Bck=Y &Event I D~22 l &m=0i0&DisplayTypc'"'C 

7 A-2 RECEIVE AND FILE 
Health Care District Board Attendance. 

7A-3 RECEIVE AND FILE: 
Health Care District Financial Statements August 2018. 

7A-4 Staff Recommends a MOTION TO APPROVE: 
Purchasing Policy Revisions. 

7 A-5 Staff Recommends a MOTION TO APPROVE: 
Fund Balance Policy Revisions. 

7 A-6 RECEIVE AND FILE: 
Auditor General Final Response. 

7A-7 Staff Recommends a MOTION TO APPROVE: 
Gift Shop Audit Report. 

.,. 

https:1/www


Health Care District Board 
Summary Meeting Minutes 
September 25, 2018 
Page 4 of7 

7A-8 Staff Recommends a MOTION TO APPROVE: 
Meaningful Use Audit Report. 

7 A-9 Staff Recommends a MOTION TO APPROVE: 
Accounts Receivable Allowance Audit Report. 

7A-10 Staff Recommends a MOTION TO APPROVE: 
FY2018 Audit Plan Status Update. 

7A-l l RECEIVE AND FILE: 
Amendment to the Quality, Patient Safety and Compliance Committee Charter. 

7A-12 Staff Recommends a MOTION TO APPROVE: 
Initial Credentialing and Privileging ofHealey Center Practitioner(s) 

7A-13 Staff Recommends a MOTION TO APPROVE: 
Medical Staff Appointment(s) for Lakeside Medical Center. 

8. Regular Agenda 

A. ADMINISTRATION 

8A-l Staff Recommends a MOTION TO APPROVE: 

Low Income Pool Participation for Palm Beach County Hospitals and Federally 
Qualified Health Centers. 

Dr. Cleare stated that this agenda item presents the Board with a request to approve 
providing a Local Intergovernmental Transfer for Palm Beach County Hospitals 
and Federally Qualified Health Centers' for their participation in the 2018-19 Low 
Income Pool Program. The funding for the LIP program is a shared funding 
between the State, local tax dollars and the federal government. Local governments, 
such as counties, hospital taxing districts and other state agencies are able to 
provide funding for the non-federal share of the $1 billion statewide LIP 
distributions. 

The District was notified last week, after the District's FY2019 budget had been 
prepared, that there is an opportunity to provide the Local IGT to the State for the 
2018-19 LIP program year that will enable the State to draw down additional 
federal funding for Palm Beach County hospitals and Federally Qualified Health 
Centers (FQHC). Under the LIP proposal, the hospitals and FQHC's in Palm Beach 
County stand to receive significant funding if the full local IGT match is provided. 



Health Care District Board 
Summary Meeting Minutes 
September 25, 2018 
Page 5 of7 

Staff is recommending that the Board approve funding the 2018-19 Low Income 
Program IGT funding for the hospitals and FQHCs and authorize the CEO to 
execute the required Agreements. 

CONCLUSION/ACTION: Commissioner Daniels made a motion to approve the Low 
Income Pool Participation for Palm Beach County Hospitals and Federally Qualified 
Health Centers. The motion was duly seconded by Commissioner Neering. There 
being no objection, the motion passed unanimously. 

8A-2 RECEIVE AND FILE: 

Auditor General Final Response. 

In 2016 the Auditor General began an investigation related to concerns expressed 
about usage of the Trauma Hawk helicopters outside of the county. The 
investigation lasted a number of months and was extremely comprehensive in 
scope, going well beyond the review ofonly helicopter usage. The resulting report 
had 4 areas of recommendation which were responded to in November 2017. As 
is required, the Auditor General's office came back in May 2018 to perform a 
follow up review to evaluate whether the Health Care District had implemented the 
recommendations as asserted in the initial response. 

CONCLUSION/ACTION: Received and filed. 

9. Committee Reports 

9.1 Finance and Audit Committee Report 

Commissioner Lohmann reported that the Finance and Audit committee reviewed 
the August 20 I 8 Financial Statements. John Grady with Public Trust Advisors 
provided a quarterly investment review and economic update for the quarter ending 
June 30, 2018. The Finance Committee approved the purchasing policy and the 
fund balance policy revisions. The next meeting is scheduled for November 27, 
2018 at 12pm. 

9.2 Quality, Patient Safety and Compliance Committee Report 

Commissioner Ward reported that the Quality, Patient Safety and Compliance 
Committee met earlier this morning. Dr. Scheppke provided the committee with 
an update on Lakeside Medical Center's Emergency Department. They reviewed 
and approved the Chief Compliance & Privacy Officer's annual evaluation. The 
2018 revised compliance work plan was approved . 

.... 
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9.3 Lakeside Health Advisory Board Report 

Dr. Cleare reported that the Lakeside Health Advisory Board met on August 14, 
2018. The Board welcomed 2 new board members, Mr. Eddie Rhodes and Dr. 
Maria Vallejo. The Board also recognized outgoing board member Gilberto 
Alvarez and thanked him for his years of service. The Board received updates on 
IT initiatives, managed care contracting, strategic planning, and quality statistics 
for LMC. 

9.4 C.L. Brumback Primary Care Clinics Board Report 

Commissioner Neering reported that the District Clinic Holdings Board met on 
August 22, 2018. Phase l of our HRSA Service Area Competition (SAC) 
continuing application was submitted to Grants.gov prior to 8/6/2018. Phase 2 was 
submitted to HRSA via the EHB on 8/2 1/2018. Our Mobile Clinic served l 04 
medical and 6 behavioral health visits between 8/ 1/20 l 8 and 8/1 5/2018 and is 
currently rotating to Jerome Golden Center, Holy Redeemer, Community United 
Methodist Church and St. George's. Parking is being reviewed for access to 
additional locations. On 8/ 15/2018 we received a Notice of Award notifying us of 
a one-time Quality Improvement grant of $166,916. This type of award is 
distributed by HRSA to more than 1,300 community health centers to further their 
commitment to improve overall quality, efficiency and value ofhealth care services 
for the millions of patient served by FQHCs. By doing this, HRSA recognizes the 
highest performing health centers nationwide as well as those health centers that 
made significant quality improvement gains from the prior year. We were 
recognized for being a Health Center Quality Leader (achieved best overall clinic 
performance and placed in top 30%), Access Enhancer (increased total number of 
patients), obtaining PCMH recognition and becoming a Million Hearts achiever. 

10. CEO Comments 

11. HCD Board Member Comments 

12. CLOSED MEETING: 
Pursuant to Florida Statute Section 395.3035 (4) (A) 

The closed meeting took place after the Board meeting was adjourned. 

https://Grants.gov
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13. Establishment of Upcoming Board Meetings 

September 25, 2018 

• 5: 15PM, TRIM Public Hearing 

November 27, 2018 

• 2:00PM, Joint Meeting with Lakeside Health Advisory Board 

14. Motion to Adjourn 

There being no further business, the meeting was adjourned. 

Sean O'Bannon, Secretary Date 

.. 



fil Health Care District 
W PA LM BEACH COUNTY 

HEALTH CARE DISTRICT OF 
PALM BEACH COUNTY 

TRUTH IN MILLAGE (TRIM) 
PUBLIC HEARING MINUTES 
September 25, 2018, S:15 p.m. 

1515 N. Flagler Drive, Suite 101 
West Palm Beach, FL 33401 

l. Call to Order 

Brian Lohmann called the meeting to order at 5: 15 p.m. 

Health Care District Board members present included: Brian Lohmann, Chair; Nancy Banner, Vice 
Chair; Sean O'Bannon, Secretary; Cory Neering, Dr. Alonso, Phil Ward and Les Daniels. 

Staff present included: Darcy Davis, Chief Executive Officer; Dawn Richards, Chief Financial 
Officer; Dr. Belma Andric, ChiefMedical Officer; Dr. Tom Cleare, VP of Strategy; Karen Harris, 
VP ofField Operations; and Valerie Shahriari, General Counsel. 

Recording/Transcribing Secretary; Heidi Bromley 

2. Adoption of Agenda 

Commissioner Banner made a motion to adopt the agenda. The motion was duly seconded 
by Commissioner Alonso. There being no opposition, the motion passed unanimously. 

3. Regular Agenda 

A. Public Hearing 

l. Announce the proposed millage rate. 

Commissioner Lohmann announced the proposed millage rate as follows: 

'The proposed millage rate of 0.7261 is 2.2% below the rolled-back rate of0. 7424." 



TRIM PUBLIC HEARING MINUTES 
September 25, 2018 
Page 2 of3 

2. Read into the record the specific purpose for ad valorem taxes. 

Commissioner Lohmann read into the record the specific purpose for the Health Care 
District's ad valorem taxes as follows: 

"The purpose for levying the ad valorem taxes is to provide funding for programs to 
maximize the health and well-being of Palm Beach County residents by addressing 
their health care needs and planning for the access and delivery ofservices. This will 
be accomplished through the following programs: the trauma system, children's health 
programs, managed care programs for indigent and medically needy residents, Primary 
Care Clinics, Lakeside Medical Center, and the Edward J. Healey Rehabilitation and 
Nursing Center." 

3. Public Comment 

Public Comment was made by Sarah Mooney regarding the Budget. (Agenda Item 3C) 

Public Comment was made by John Meskiel regarding the Budget. (Agenda Item 3C) 

Public Comment was made by Paula Morra regarding the Budget. (Agenda Item 3C) 

Public Comment was made by JoAnne Soroko regarding the Budget. 
(Agenda Item 3C) 

Public Comment was made by Darrell Donatto regarding the Budget. 
(Agenda Item 3C) 

Public Comment was made by Anne Fischer regarding the Budget. (Agenda Item 3C) 

Public Comment was made by Charles Greenawalt regarding the Budget. 
(Agenda Item 3C) 

Public Comment was made by Bill Quinn regarding the Budget. (Agenda Item 3C) 

Public Comment was made by Tom Soroko regarding the Budget. (Agenda Item 3C) 

Public Comment was made by Dan Hellerstein regarding District Cares Benefit. 

Public Comment was made by Harry Wolin regarding District Cares Benefit. 



TRIM PUBLIC HEARING MINUTES 
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B. Motion to adopt the proposed millage rate of0.7261 mills. 

Commissioner Ward made a motion to adopt the proposed millage rate of0.7261 mills. 
The motion was duly seconded by Commissioner Daniels. 

Roll Call Vote: 

Commissioner Neering Yes 
Commissioner Daniels Yes 
Commissioner Alonso Yes 
Commissioner Ward Yes 
Commissioner O'Bannon Yes 
Commissioner Banner Yes 
Commissioner Lohmann Yes 

C. Motion to adopt the tentative budget of$250,481,809. 

D. Commissioner Ward made a motion to adopt the tentative budget of $250,481,809. The 
motion was duly seconded by Commissioner Alonso. 

Roll Call Vote: 

Commissioner Neering Yes 
Commissioner Daniels Yes 
Commissioner Alonso Yes 
Commissioner Ward Yes 
Commissioner O'Bannon Yes 
Commissioner Banner Yes 
Commissioner Lohmann Yes 

E. Adjournment 

There being no further business, the TRIM Public Hearing was adjourned. 

Sean O'Bannon, Secreta ry Date 



HEALTH CARE DISTRICT OF 
PALM BEACH COUNTY 

BOARD OF COMMISSIONERS 

12 Month Attendance Tracking 

2/27/18 3/27/18 5/22/18 7/24/18 9/11/18 9/25/18 11/27/18 

Philip Ward X X X X )( N/A 
Brian Lohmann X X )( )( )( 

Nancy Banner X X X )( )( )( 

Alina Alonso X X )( )( )( 

Leslie Daniels X )( )( )( 

Sean O'Bannon X )( )( )( )( )( 

Cory Neering )( )( )( )( X )( 

Ed Sabin N/A N/A N/A N/A N/A N/A 

,o 



HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD 
JOINT MEETING 
November 27, 2018 

1. Description: Health Care District Financial Statements 

2. Summary: 

The September 2018 financial statements for the Health Care District are presented 
for Health Care District Board & Finance and Audit Committee review. 

3. Substantive Analysis: 

Management has provided the income statements and key statistical information for 
the Health Care District. Additional management discussion and analysis is 
incorporated into the financial statement presentation. 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 
Capital Requirements NIA Yes LJ No LJ 
Annual Net Revenue NIA Yes LJ No LJ 
Annual Expenditures NIA Yes LJ No LJ 

Reviewed for financial accuracy and compliance with purchasing procedure: 

5. 

~ ~ _¼_.-_~;"'-" 
..___.,,. Dawn Richards 

VP & Chief Financial Offic~r 

Reviewed/ Approved by Committee: 

Finance and Audit Committee 
Committee Nam~ 

11/27/2018 
Date Approved 



HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD 
JOINT MEETING 
November 27, 2018 

6. Recommendation: 

The Finance and Audit Committee recommends that the Board receive and file the 
September 2018 Health Care District financial statements. 

Approved for legal sufficiency: 

L 
~~t-&~~ GJ~ .~.Q)o...v.,C7 D.iwn L Richards 

VP & ChicfFmancial Ofliccr Chid faccutivc Officer 
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MEMO 

To: Finance Committee 

From: Dawn L. Richards, Chief Financial Officer 

Date: November 15, 2018 

Subject: Management Discussion and Analysis of YTD September 2018 Health Care District Financial Statements (Unaudited) 

The September statements represent the financial performance for the twelve months of the 2018 fiscal year for the Health Care District. 

Included below are year-to-date (YTD) explanations of volume, revenue and expense variances. 

Net Performance 

• Net margin combined for all funds YTD September of ($5.5M) were below budget of ($17.1M) by $11.5M or 67.6% and below prior 

year of$11.8M by$17.3M or 146.8%. 
• Total combined revenues YTD of$219.BM were slightly above budget of $219.?M by $86k or 0.04% and below prior year of$230.6M 

by $10.7M or 4.7%. 
• Operating expenses YTD of $221.0M were below budget of $232.2M by $11.2M or 4.8% and above prior year of $214.SM by $6.5M 

or 3.0%. Factors contributing to this positive expense variance to budget included medical services ($3.BM), salaries and wages 
($2.5M), other expense ($2.5M), drugs ($2.4M), benefits ($1 .4M), repairs and maintenance ($1.3M), insurance ($544k), other 
supplies ($532k) lease and rental ($522k), medical supplies ($153k) Medicaid Match ($51k) and utilities ($31k). Negative variances 
include purchased services $1.2M, contracted physician expense $3.3M and sponsored programs $42k. 



& Health Care District 
~PALM BEACH COUNTY 

Net Margin 
Prior Year 

Actual Budget Variance Prior Year Variance 
General Fund $ 31,993,425 $ 21,115,036 $ 10,878,389 $ 40,122,291 $ (8,128,866) 
Healey Center (3,074,173) (3,327,631) 253,458 (2,091,757) (982,417) 
Lakeside Medical Center (21,364,348) (17,068,121) (4,296,228) (12,396,887) (8,967,461) 
Healthy Palm Beaches 49,207 (41,700) 90,907 (5,101) 54,308 
Primary Care Clinics (2,250,728) (6,873,837) 4,623,109 (2,662,193) 411,465 

Volume Analysis 

General Fund (Trauma, Aeromedical, Managed Care, Pharmacy, School Health, Sponsored Programs) 
• New Trauma patients YTD of 4,204 exceeded budget of 4,147 by 57 or 1.4% and prior year of 4,141 by 63 or 1.5%. 

-J • Aeromedical transports YTD of 655 exceeded budget of 623 by 32 or 5.1 % and prior year of 608 by 4 7 or 7.7%.'" 
• Managed Care District Cares visits to medical clinics YTD of 31,432 exceeded prior year of 31,363 by 69 or 0.2%. 
• Managed Care Uninsured visits to medical clinics YTD of 28,346 exceeded prior year of 25,258 by 3,088 or 12.2%. 
• Managed Care District Cares dental visits YTD of 7,932 were under prior year of 9,983 by 2,051 or 20.5%. 
• Managed Care Uninsured dental visits YTD of 13,705 exceeded prior year of 13,197 by 508 or 3.8%. 
• Managed Care current year membership in District Cares of 9,613 is below prior year of 10, 11O by 497 or 4.9%. 
• Total prescriptions filled at in-house pharmacies YTD of 281,042 exceeded prior year of 265,709 by 15,333 or 5.8%. 
• Retail pharmacy prescriptions YTD of 2,472 were below prior year of 33,340 by 30,868 or 92.6%. 
• District Cares member are now required to utilize in-house pharmacy. As a result, average cost per script for YTD September 

was $4.04, compared to $7.52 in 2017 and $12.41 in 2016. 



& Health Care District 
..:,PALM BEACH COUNTY 

Healey Center 
• Census at the Healey Center remains strong at 119 in September, compared to budget of 118 and prior year of 119. 
• Census YTD of 119 remains the same as prior year of 119 and is ahead of budget 118. 
• Admissions YTD were 126 compared to prior year of 148 by 22 or 14.9% 
• Resident patient days of43,515 exceeded prior year of 43,290 by 225 or 0.5%. 

Lakeside Medical Center 
• Adjusted patient days YTD of 17,565 exceeded budget of 17,134 by 431 or 2.5% and below prior year of 18,031 by 466 or 2.6%. 
• Adjusted admissions YTD of 5,632 exceeded budget of 4,664 by 967 or 20.7% and exceeded prior year to date of 4,924 by 708 

or 14.4%. 
• Average length of stay (excluding newborns) for the hospital YTD was 3.83 below from budget of 4.58 by 16.3% and below from 

prior year of 4.60 by 16. 7%. 
• Medicare case mix index increased over prior year from 1.2761 to 1.3455. Overall case mix index was 1.0650; below compared 

to prior year of 1.1406. 
• Emergency room admissions YTD of 1,460 exceeded budget of 1,153 by 307 or 26.61 % and above from prior year of 1,107 by 

353 or 31.9%. 
• Emergency room visits YTD of 23,210 were under budget of 25,740 by 2,530 or 9.8% and below prior year of 24,693 by 1,483 

or 6.0%. 
• Outpatient visits YTD of 7,913 were under budget of 8,934 by 1,021 or 11.4% and below prior year of 9,049 by 1,136 or 12.6%. 

Primary Care Clinics 
• Total medical clinic visits YTD in all adult and pediatric clinics of 101,579 were below budget of 111,073 by 9,494 or 8.5% but 

are over prior year of 86,878 by 14,701 or 16.9%. 
• Total dental visits YTD of 30,411 were below budget of 37,469 by 7,058 or 18.8% and below prior year of 33,445 by 3,034 or 

9.1%. 
• Suboxone clinic visits YTD of 3,763 were below budget of 15,392 by 11,629 or 75.6% due to unanticipated changes to the MAT 

strategy. All other medical clinics combined (net of Suboxone) were above budgeted volume by 2,135 visits. 
• Mobile van visits YTD of 416 were below budget of 2,070 by 1,654 or 79.9%. 
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Revenue Analysis 

General Fund 
• Total revenue in the General fund YTD of $143.4M was above budget of $142.4M by $1.0M or 0.7% and below prior year of 

$154.3M by $11.0M or 7.1%. The most significant revenue variance existed in the Unrealized Gain/ (Loss) on investments. 

Activity in these funds netted an unrealized loss of $906k. This loss represents the difference between the book value and the 
market value of investments as of the end of the month and would be realized if investments were sold prior to maturity. Where 
possible Public Trust is re~investing matured bonds to obtain additional yield. Interest earnings YTD of $2.6M exceed budget of 
$1.4M by $1.2M or 84.5% and exceeded prior year of $2.0M by $574k or 29.0%. Other revenue was favorable by $569k the 
Bethesda settlement($115k), subrogation liens ($290k) and miscellaneous revenue ($112k) earned. 

• Aeromed net patient revenue YTD of $2.82M exceeded budget of $2.77M by $52k or 1.9% due to increased volume. Pharmacy 
grants (Ryan White) YTD of $105k were above budget of $99k by $6k or 5.7% and exceeded prior year of $99k by $6k or 5.8%. 

Healey Center 
• Gross revenue YTD of $13.1M was below budget of $14.6M by $1.SM or 10.5% and below prior year of $13.2M by $90k or 

0.7%. 
• Net patient revenue YTD of $8.4M was below budget of $9. 7M by $1 .3M or 13.5% and below prior year of $8.7M by $337K or 

3.9%. Charity care YTD exceeded budget by $744k. 

Lakeside Medical Center 
• Lakeside Medical Center YTD gross patient revenue of $130.SM was above budget of $126.4M by $4.1M or 3.2% and below 

prior year of $130.9M by $423k or 0.3% due to higher adjusted patient days and outpatient gross revenue over budget. 
• Net YTD patient revenue of $26.9M was under budget of $28.9M by $2.1 M or 7.2% and below prior year of $29.BM by $3.0M or 

10.0%. Net patient revenue continues to be negatively impacted by increases in charity care of $2.7M actual vs $2.0M budget 
YTD and by increases in Bad Debt of $14.2M actual vs $13.4M budget YTD. 
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Primary Care Clinics 
• Clinic net patient revenue YTD of $15.3M was above budget of $13.?M by $1.6M or 11.4% and above prior year of $12.3M by 

$3.0M or 24.4%. Clinics received an unbudgeted LIP payment of $2.2M. Other revenue exceeded budget by $1.?M due to 

EHR incentives. 
• Grant revenue YTD of $?.3M was below budget of $8.6M by $1.3M or 15.5% and above prior year of $6.?M by $645k or 

9.7%. Due to the delayed relocation of the Belle Glade clinic to Lakeside Medical Center, the clinics were unable to recognize 
HRSA grant funding for construction at the site. 

Expenses Analysis 

General Fund 
• Total YTD operating expenses of $121.2M in the General Fund were below budget of $132.9M by $11.?M or 8.8% and below 

prior year of $122.1M by $960k or 0.8%. Notable variances included medical services ($3.BM). other expense ($2.2M). drugs 
($2.0M), salaries and wages ($1.5M), benefits ($816k), repairs and maintenance ($636k), insurance ($524k), other supplies 
($413k), and lease and rental ($261k). Reduced medical services resulted from reduced volume and changes to specialist 
network and reimbursement models. Increase in pharmaceutical cost was budgeted for the implementation of pharmacy billing 
to insured patients, this strategy is currently being implemented. Drug cost per script of $4.04 is down compared to prior year 
of $7.52 due to use of in-house pharmacy and 340b medications. IT has less than anticipated expense for software costs and 
licenses due to delay in projects. Reduced rent coupled with rent abatement incentives at the new home office location are 
the primary reasons for the favorable variance in lease and rental expense. The favorable variance in other expense is 
primarily due to the rebranding implementation delay in communications and less than anticipated spending in tax collector 
fees. Favorable insurance variance is a result of reduced captive and malpractice insurance expenses. 



i 

m Health Care District 
..:,PALM BEACH COUNTY 

Healey Center 
• Operating expenses YTD of $17.9M at the Healey Center were below budget of $18.6M by $703k or 3.8% and above prior 

year of $17.5M by $377k or 2.2%. Most of this positive variance related to salaries and benefits resulting from a higher than 
budgeted vacancy rate. 

Lakeside Medical Center 
• Lakeside YTD operating expenses of$41.8M were above budget of $38.6M by $3.2M or 8.3% and above prior year of$37.7M 

by $4.1 M or 10.9%. A negative variance of $3.3M occurred in contracted physician expense due to use of locum tenens 
physicians for Surgical Services, Emergency and Anesthesia. YTD purchased services of $3.5M.exceeded budget of $3.0M 
by $531k due mostly to increased security costs. 

Prin:Jacx cs1re Clinics 
• Clinic operating expenses YTD of $23.2M were under budget of $25.0M by $1.8M or 7.4% and above prior year of $20.0M by 

$3.2M or 16.3%. Most of this positive variance related to salaries ($1.0M), benefits ($246k}, repair and maintenance ($675k) 
drugs ($137k) and medical supplies are mainly due to unimplemented strategies in West Boca Dental, Lake Worth Dental and 
Lantana (Suboxone). Drugs are under budget due to use ofthe District in house pharmacy and 3408 medications. Purchased 
services exceeded the budget by $306k due to the Athena clinic EHR implementation. 

Capital Replacement 
• Capital replacement operating expenses YTD of $2.6M were below budget of $5.9M by $3.3M or 55.7% and below prior year 

of $2.7M by $114k or 4.2%. 
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Care Center Medical De11tal Match 
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Revenues & Expenditures - Combined All Funds (Functional) 
FOR THE TWELVE MONTHS ENDED SEl'Tf:MBER 30, 2011 

Actual 
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62,886 
(48,405) 
(24,890) 

5,067 
(232,271) 

hpenditures: 
S.4% Satarie-s and Wages 
2.7% Benefit, 

(14.0%} Purchased Services 
(39.0%} Medical Suppl ies 

41.6" 01her SuppUes 
(123.9") Con1racttd Physician Exp@'nse 

(1.8%) Medicaid Mat<h 
19.°'4 Medical Services 

6.51' Drugs 
(16.3"1 Repairs & Maintenance 

14.9% Least & Rental 
(31.2%) Utilitie> 
(3 9%) Other Expense 

3.6% Insurance-
(50.9%) Sponsored Progroms 

76,402,3SO 
24,151,330 
12.269,684 

2,225,323 
3,263,168 
8,283,872 

17,068,343 
46,819,444 

2,592,312 
S,377,303 
4,251,576 
1,470,068 
6,892,709 
1,668,060 
8,271,599 

78,921,S39 
25,537,456 
11,115,909 

2,378,551 
3,794,979 
4,962,528 

17,118,860 
50,641,31S 
4,951,492 
6,631,303 
4,773,963 
1,500,581 
9, 395.301 
2,211,852 
8.230,000 

2,S1~,189 
1,386,126 

(1,153,776) 
1S3,228 
~31,811 

!3,) 21,344) 
50,517 

u21.811 
2,359.180 
1,254,000 

522,388 
30,513 

2,502,592 
543,792 
f4U99J 

3.2% 
5.4% 

(10.4%) 
6.4% 

14.0% 
(66.9%) 

0.3% 
7.5% 

47.6% 
18.9% 
10.9% 
2.0% 

26.6% 
24.6% 
(0.5%) 

71,322,904 
23,358,843 
10,218,829 

1,789,26S 
l.103,340 
4,971,161 

16,962,660 
51,803,344 

3,982,182 
5,119,129 
4, 250,159 
1,614,886 
7,064,831 
1,585,730 
7,326,057 

[5,079,446) 
{792,487) 

12,050,855) 
(436,058) 
(159,827) 

{3,312,711) 
(105,683) 

4,983,900 
1,389,871 
(258,174) 

(1,416) 
144,817 
172,122 
(82,329) 

(945,542) 

(7.1") 
(3.4%) 

120.1%) 
(24.4"1 

(52%) 
(66.6%) 

(0.6%] 
9 .6" 

34.9% 
(5.0%) 
(0.0%] 

9.0% 
2.4% 

(5.2%) 
(12.9%) 

19,160,368 18,951,867 (208,502) (1.1") 19,514,472 3S4,104 1.8% Total Operational Expenditures 221,007,142 232,165,628 11,158,487 4.8% 214,473,321 (6,533,821) (3.0%) 

$ (964,836) $ (843,059) $ (121,777) 14.4% $ 2,104,633 s (3,069,469) 
Net Performance before Oeprec1at1on & 

(145.8%) Overhead Alloca11ons $ (1,179,935) $ 112,424,440) $ 11,244,504 (90.S%) S 16,094,1!1!! s (17,274,13S) (107.3%) 

352,134 386,950 34,816 9-°" 357,465 5,331 1 5'% Oeprec1at1on 4,346,442 4,643,398 296,956 6.4% 4,295,359 (51,083) (1.2%) 

19,512,SOZ 19,331,117 (173,6161 (0.9"1 19,171,937 359,435 1.8" Total bpenses 225,353,584 236,809,026 11,455,442 4.8" 218,768,680 (6,584,904) (3-°") 

$ (1,316,970) $ (1,230,009) $ 186,961) 7.1" $ 1,747,168 S (3,06-1,131) (175.4%) Net Margin s (5,526,371) $ (17,067,831) $ 11,541,460 (67.6%) $ 11,791,&40 $ (17,325,218) (146.8%1 

235,886 410,607 174,721 42.6% 794,SSI 5S8,672 70.3" Capital 2,603.143 8,900.974 6,297,831 70.8% 2,844,524 241,381 8.5" 

$ 11,552,156) $ (1,640,615) $ 87,760 (5,3") $ 952,610 $ (Z,S05,466) (263.°") RESERVES ADDED (USED) $ (8,IZ9,52DI $ (25,968,8111 $ 17,839,291 (68.7%1 $ 8,954,316 $ (17,013,136) (190.8") 

Note: Excludes lnterfund Transfers 



Revenues and Expenses by Fund YTD 
FOR THE TWELVE MONTHS ENDED SEPTEMBER 30, 2018 

Revenues: 
Ad Valorem Taxes 
Premiums 
Patient Revenue, Net 
Intergovernmental Revenue 
Grants 
Interest Earnings 
Unrealized Gain/(loss)-lnvestments 
Other Revenue 

General 
Fund 

$ 133,198,531 

2,824,832 
2,783,000 

104,722 
2,553,999 
(905,865) 

2,809,097 

s 

Healey 
Center 

8,377,0 72 
9,100,000 

379,805 

s 

Lakeside 
Medical 

26,853,321 

401,423 

5S0,0&4 

Healthy Palm 
Beaches 

s 

46,126 

PrimaryCare 
Clinics 

s 
15,322,138 

7,310,918 

1,929,420 

s 

Medicaid 
Match 

5,900,000 

5,S95 

$ 

Capital 
Funds 

282,988 

Total 

$ 133,198,531 

53,377,364 
17,783,000 

7,817,063 
2,553,999 
(905,865) 

6,003,11S 

Total Revenues $ 143,368,316 $ 17,8S6,B77 $ 27,804,828 $ 46,126 $ 24,562,477 $ S,90S,S9S $ 282,988 $ 219,827,206 

V 
.; 

Expenditures: 
Salariesand Wages 
Benefits 
Purchased Services 
Medical Supplies 
Other Supplies 
Contracted Physician Expense 
Medicaid Match 
Medical Services 
Drugs 
Repairs & Maintenance 
Lease & Rental 
Utilities 
Other Expense 
Insurance 
Sponsored Programs 

32,887,183 
11,271,858 
6,956,518 

64,896 
1,086,574 

334,415 

46,778,662 
960,353 

2,747,799 
2,311,328 

102,460 
5,952,988 
1,437,754 
8,271,599 

10,280,117 
3,868,807 

778,275 
552,S67 
943,$31 

18,512 

S0,782 
340,467 
361,413 

14,116 
420,991 
169,883 
53,487 

18,634,742 
5,043,973 
3,505,724 
1,118,297 
1,014,232 
7,915,590 

764,197 
1,681,422 

% 7,711 
872,778 
503,8110 
144.782 

27,949 

(10,0001 

(30,9041 
9,874 

14,600,308 
3,966,692 
1,001,218 

489,S62 
218,830 

15,355 

527,296 
586,669 

1,358,420 
73,840 

296,902 
22,163 

17,068,343 

76,402,350 
24,151,330 
12,269,684 

2,225,323 
3,263,168 
8,283,872 

17,068,343 
46,819,444 

2,592,312 
5,377,303 
11,251,576 
1,470,068 
6,892,709 
1,668,060 
8,271,599 

Total Operational Expenditures 121,164,387 17,852,948 41,767,287 13,081) 23,157,257 17,068,343 221,007,142 

Net Performance before Depreciation & 
Overhead Allocations $ 22,203,929 $ 3,929 $ (13,962,460) $ 49,20 7 $ 1,405,220 $ (11,162,749) $ 282,988 s (1,179,935) 

Budget s 9,485,108 $ 250,928 $ (8,839,328] $ (41,700) $ (2,407,862) $ 111,216,760) $ 68,000 $ (12,701,615) 

Prior Year: Net Performance before 
Depreciation & Overhead Allocations $ 32,194,163 $ 704.650 $ (5,396,533) $ (5,101) $ (235,466f $ (11,061,6421 $ 155,839 s 16.355,909 



Combined Governmental Funds Statement of Net Position 
As of September 30, 2018 

Medicaid Medicaid Governmental Governmental 
General Fund General Fund Match Match Capital Projects Capital Projects Funds Funds 
September August September August September August September August 

2018 2018 2018 2018 2018 2018 2018 2018 
Assets 

Cash and Cash Equivalents s 6,943,387 s 1,277,481 s 609,042 s 609,042 s 23,412,089 $ 23,457,879 $ 30,964,518 s 25,344,402 
Restricted Cash . . 
Investments 135,540,540 150,221,155 135,540,540 150,221,155 
Notes Receivable . . 

Accounts Receivable, net 1,516,541 1,827,580 1,516,541 1,827,580 
Due From Other Funds . 
Due From Other Governments 4,541,703 4,154,991 4,541,703 4,154,991 
Inventory 163,544 230,831 163,544 230,831 
Other Current Assets 2,620,258 2,443,143 2,620,258 2,443,143 

Tota I Assets $ 151,325,973 $ 160,155,181 s 609,042 s 609,042 s 23,412,089 $ 23,457,879 $ 175,347,104 $ 184,222,102 

Liabilites 
Accounts Payable 4,568,017 3,443,341 163,957 4,731,974 3,443,341 
Medical Benefits Payable 3,458,500 3,769,685 3,458,500 3,769,685 
Due To Other Funds . 
Due To Other Governments . . 
Deferred Revenue 2,087,250 13,659,673 2,087,250 13,659,673 
OtherCurrent Liabilities 5,041,974 5,360,264 5,041,974 5,360,264 
Noncurrent Liabilities 428,759 449,769 428,759 449,769 

Total Liabilities 15,584,501 26,682,732 163,957 15,748,457 26,682,732 

Fund Balances 
Nonspendable 2,734,140 2,877,739 2,734,140 2,877,739 
Assigned to Subsequent Year's Budget 36,700,000 36,700,000 36,700,000 36,700,000 
Assigned to Capital Projects 25,129,755 25,129,755 25,129,755 25,129,755 
Assigned to Medicaid Match 491,667 491,667 491,667 491,667 
Unassigned 96,076,145 95,932,546 117,376 117,376 438,532 438,532 96,632,052 96,488,453 

Beginning Fund Balance 135,510,285 135,510,285 609,042 609,042 25,568,287 25,568,287 161,687,613 161,687,613 
Revenue Over/(Under) ElCpenditures 231,187 (2,037,835) (2,320,154) (2,110,408) (2,088,967) {4,148,243) 
Ending Fund Balance 135,741,472 133,472,449 609,042 609,042 23,248,132 - 23,457,879 159,598,647 157,539,370 

Total Liabilities and Fund Balances $ 151,325,973 $ 160,155,181 s 609,042 s 609,042 s 23,412,089 s 23,457,879 $ 175,347,104 S 184,222,102 

• Excludes lnterfuncl Transfers 



Combined Business-Type Funds Statement of Net Position 
As of September 30, 2018 

Healthy Palm Healthy Palm 
Healey Center Healey Center Beaches 8eaches 

September August September August 
2018 2018 2018 2018 

Assets 
Cash and cash Equivalents s 2,455,011 s 2,672,905 s 1,422,193 s 1,417,868 
Restricted Cash 8,855 8,855 1,500,000 1,500,000 
Accounts Receivable, net 724,344 732,681 
Due From Other Funds 
Due From Other Governments 
Inventory 
Other Current Assets 56,699 74,196 39,307 39,134 
Net Investment in Capital Assets 18,045,950 17,777,475 

Total Assets $ 21,290,858 $ 21,266,112 s 2,961,500 $ 2,957,002 

lakeside Lakeside Primary Care 
Medical Center Medical Center Clinics 

September August September 
2018 2018 2018 

$ 5,841,097 s 7,542,284 

3,15 1,488 2,283,759 

390,850 297,007 
785,770 799,432 
390,092 346,746 

38,917,811 39,049,093 
$ 49,477,109 $ 50,318,321 

Deferred Outflows of Resources 
Deferred Outflows Related to Pensions s 114,863 s 114,863 $ s s s 

.,.. 
Uabilitles 

Accounts Payable 
Medical Benefits Payable 
Due to Other Funds 
Due to Other Governments 
Deferred Revenue 
Other Current liabilities 
Noncurrent liabilities 

Total Liabilities s 

276,072 

28,213 

608,804 
1,160,694 
2,073,784 s 

159,062 

28,821 

547,022 
1,160,694 
1,895,601 s 

264 

3,471 

3,735 s 

10,000 

3,471 

13,471 s 

2,169,720 

2,317,805 
9,825 

1,636,220 
1,917,955 
8,051,526 

Deferred Inflows of Resources 
Deferred Inflows Related to Pensions $ 113,432 s 113,432 -$ --- s $ 

Net Position 
Net Investment in Capital Assets 
Restricted 
Unrestricted 

Total Net Position 

18,045,950 
8,855 

1,163,701 
19,218,505 

17,777,475 
8,855 

1,585,613 
19,371,942 

1,500,000 
1,457,765 
2,957,765 

1,500,000 
1,443,531 
2,943,531 

38,917,811 

2,507,772 
41,425,583 

Total Net Position $ 21,405,721 $ 21,380,975 $ 2,961,500 s 2,957,002 S 49,477,109 

1,499,910 

2,317,805 
9,825 

1,539,234 
1,917,955 

s 7,284,729 

$ 

39,049,093 

3,984,498 
43,033,591 

$ 50,318,321 

s 764,351 

841,891 

2,057,948 

244,047 
663,074 

~571,311 

$ 

320,744 

98,769 
879,309 
728,163 

s 2,026,985 

= $ 

66 3,074 

1,881,252 
2,544,326 

s 4,571,311 

Primary Care 
Clinics 
August 
2018 

s 1,454,249 

1,329,873 

1,676,060 

s 
312,219 
755,881 

5,528,282 

s 

170,790 

s 

-
861,824 
729,254 

1,761,869 

$ 

755,881 

s 

3,010,532 
3,766,414 

5,528,282 

Business-Type Business• Type 
Funds Funds 

September August 
2018 2018 

S 10,482,654 $ 13,087,306 
1,508,855 1,508,855 
4,717,723 4,346,313 

-
2,448,798 1,973,067 

785,770 799,432 
730,144 772,295 

57,626,835 5 7,582,449 
$ 78,300,778 $ 80,069,717 

s 114,863 s 114,863 

2,766,800 1,829,763 
10,000 

-
2,346,019 2,346,627 

108,593 9,825 
3,127,804 2,951,551 
3,806,813 3,807,904 

$ 12,156,030 $ 10,955,669 

s 113,432 s 113,432 

57,626,835 57,582,449 
1,508,855 1,508,855 
7,010,490 10,024,174 

66,146,180 69,115,479 

$ 78,415,641 $ 80,184,580 
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General Fund Revenue & Expenditures 
FOR THE TWELVE MONTHS ENDED SEPTEMBER 30, 2018 

Actual 
S 11,340,506 

33,163 
231,917 

4.790 
98,726 

(57,051) 
477.538 

S 
Budget 
11.072.500 

262,307 
231,917 

8,2S8 
115,3S8 

142,267 

Current Month 
Variance Ptio,Yea, 

s 268,006 " 2.4% S 12,189,983 
0.0% 

1229,144) (87.4%) 368,777 
0 0.0% 231,917 

(3,468) 142.0%) 5,916 
116,6321 114.4%) 133,754 
157,051) 0.0% (195,387) 
335,272 23S.7% S67.908 

v,riance 
$ 1849,477) 

(335,614) 

(1,126) 
[35,027) 
138,336 
[90,370) 

"{7.0%) Ad Valorem Taxes 
0.0% Premiums 

(91.0%) Patient Revenue, Net 
0.0% Intergovernmental Revenue 

(19.0%) Grants 
126.2%) Interest Earnings 
(70.8%) Unrealized Gain/lloss]-Jnvestments 
(15.9%) Other Revenue 

Actual 
S 133,198.531 

2,824,832 
2,783,000 

104,722 
2,553,999 

(905,865) 
2,809,097 

Budget 
$ 132.970,000 

2,877,937 
2.783.000 

99,100 
1,384,300 

2,239,155 

Fi,cal Year To Date 
Variance 

s 228,531 " 0.2% S 
0 .0% 

(53.1051 11.8%1 
0 0.0% 

5,622 5.7% 
1.169,699 84 S% 
1905,865) 0.0% 
569,942 25.5% 

Prior Year 
143. 760,270 

2,598,226 
2,783,000 

98,965 
1,979,836 
(837,796) 

3.936.366 

Variance 
$ (10,561,740) 

226.607 
0 

S,757 
574,163 
(68,069) 

(1.127,269) 

"(7.3%) 
0.0% 
8.7% 
0.0% 
5.8% 

29.0% 
8.1% 

128.6%) 

$ 12,129,590 $ 11,832,607 $ 296,983 2.5% $ 13,302,868 $ (1,173,277) (8.8%) Total Revenues $ 143,368,316 $ 142,353,492 $ 1,014,824 0.7% $ 154,318,867 $ (10,950,551) (7.1%) 

,." 

2,734,303 
931,001 
769,733 

28,316 
90,073 
39,583 

3,327,758 
128,373 
322.591 
234,409 

11,409 
416,305 
11$,358 
688,943 

2,858,181 
1,034,203 

529,385 
6,681 

125,887 
29,167 

4,216,788 
244,16S 
282,274 
214,36S 

6,471 
409,256 
163,484 
685,833 

123,878 
103,201 

(240,349) 
(21,635) 
35,815 

(10,417) 
889,030 
115,792 
(40.317) 
(20,044) 
{4,938) 
(7,049) 
48,126 
(3,110) 

4.3% 
10.0% 

(45.4%) 
(323.8%) 

28.4% 
(35.7%) 

21.1% 
47.4% 

(14.3%) 
(9.4%) 

(76.3%) 
(1.7%) 
29.4% 
(0.5'K) 

2,832,067 
953,112 
647,244 

42,325 
303,794 

29,167 
4,100,095 

78,478 
427.895 
174,281 

2,388 
88,837 

121,483 
456,672 

97,76S 
22,111 

(122,489) 
14,009 

213,722 
(10,417) 
772,336 
149,895) 
105,303 
(60,128) 

(9,020) 
[327,468) 

6,125 
(232,271) 

Expenditures: 
3.5% Salaries and Wages 
2.3% Benefits 

[18.9%) Purchased Services 
33.1% Medical Supplies 
70.4% Other Supplies 

[3S.7%) Contracted Physician Expense 
18.8% Medical Services 

163.6") Drugs 
24.6% Repairs & Maintenance 

(34. 5%) Lease & RenOI 
(377. 7%) Utilities 
(368.6%) Other Expense 

5.0% Insurance 
(50.9%) Sponsored Prog,ams 

32,887,183 
11,271,858 
il,9'56,SlB 

64,896 
1,086,574 

334,41S 
46,778,662 

960,353 
2,747,799 
2,311.)28 

102,460 
5,952,988 
1,437,754 
8,271,599 

34,381,976 
12,087,615 

6,545,158 
110,350 

1,499,839 
350,000 

50,601,460 
2,929,980 
3,383,889 
2,572,382 

77,650 
8,136.276 
1,961,810 
8,230,000 

1,494,793 
815,757 

(411,360) 
45.454 

413,265 
15.585 

3,822,798 
1,969,627 

636,090 
261,054 
(24,810) 

2,183,288 
524,056 
(41,599) 

4.3% 
6.7% 

[6.3%) 
41.2% 
27.6% 

4.5% 
7.6% 

67.2% 
18.8" 
10.1% 

(32.0%) 
26.8% 
26.7% 
10.5%) 

31,033,229 
11,024,100 

S,516,668 
90,573 

880,896 
347,696 

51,756,000 
2, 126,844 
2,877.495 
2,164,570 

69,384 
5,569,328 
1,341,864 
7,326,057 

(1,853,954) 
(247,758) 

(1,439,850) 
25,677 

(205,678) 
13,281 

4,977,338 
1,166,492 

129.696 
(146,758) 

(33,076) 
(383,661) 

(95,890) 
(945,542] 

(6.0%) 
(2.2%) 

126.1%) 
28.3% 

(23.3%) 
3.8% 
9.6% 

54.8% 
4.5% 

(6.8%) 
(47.7%) 

(6.9%) 
(7.1%) 

(12.9%) 

9,838,155 10,806,141 967.985 9.0% 10,257,839 419,684 4.1% Total Operational Expenditures l21,164,J87 132,868,384 11,703,997 8.8% U2,l24,704 960.317 08% 

2,291,435 1,026,466 1,264,969 123.2% 3,045,029 (753,594) 
Net Performance before Overhead 

(24.7%) Allocations 22,203,929 9,485,108 12,718,821 134.1% 32,194,163 (9,990,234) (31.0%1 

(926,966) (969,161) 42,19S [4.4%) (837,605) 89,361 (10.7%1 Overhead Allocations (9,789,496) ll l .. 629,9281 1,840,432 (15.8%) (7,928,128) 1,861,368 (23.5%) 

a.,11.119 9,136,980 925,790 9,4% 9,420,234 509,045 5.4% Total Expenses 111,374,891 121,238,456 9,863,565 8.1% 114,196,576 2,821,685 2.5% 

$ 3,21.8,401__ $_1,995,628_$ _1,222,773 61.3% $ 3,882,633 $ (&64,2321 (17.1%) Net Margin $ 31,993,425 $ 21,115,036 $ 10,878,389 51.5% $ 40,122,291 $ (8,128,866) IZ0.3%) 

0.0% 226,624 226,624 100.0% Capital 0.0% 344.343 344.343 100.0% 

$ (949,3711) $ (3,432,647) $ 2,483,268 (72.3%) $ (21,991,618) $ 21,042,240 (95.7%1 General Fund Support/Transfer ln(Out) $ (31,762,238) $ (41,191,760) $ 9,429,522 _ (22.9%) _$ (34,129,018) $ 2,366,780 16,~) 



Trauma Statement of Revenues and Expenditures 
FOR THE TWELVE MONTHS ENDED SEPTEMBER 30, Z018 

Current Month Fiscal Year To Date 
Actual Budget Variance " Prior Year Variance " Actual Bud1et Variance " Prior Year Variance " $ 27,492 $ 20,833 $ 6,658 32.0% $ s 27,492 0.0% Other Revenue s S39,Sl7 S 250,000 $ 289,517 115.8% $ $ 539,517 0.0% 

27,492 20,833 6,658 3Z.0% 27,492 0.0% Total Revenue 539,517 250,000 289,517 115.8% 539,517 0.0% 

Direct Operotionol Expenses: 

40,350 39,191 (1,159) (3.0%1 40,852 502 1.2% Salaries and Wages 487,131 509,483 22,353 4.4% 537,826 50,696 9.4% 
12,106 11,677 (429) (3.7%) 13,014 907 7.0% Benefits 154,527 ]46,696 (7,832) (S.3%f 156,741 2,213 1.4% 

0.0% 0.0% Purchased Services 0.0% 0 .0% 
1.326,255 1,402,500 76,245 5.4% 1,568,417 242,162 15.4% Medical Services 15.989,726 16,830.000 840,274 5.0% 19,202,532 3,212,806 16.7% 

200 63 (137) (220.0%) 171 (29) (17.0%) Other Supplies 4S9 750 291 38.8% S07 47 9.3% 
39,583 29,167 (10,417) (35.7%) 29,167 (10,417) (35. 7%) Contracted Physician E>pense 334.41S 350,000 15,585 4 .5% 347,696 13,281 3.8% 

792 792 (0) (0.0%) 708 (83) (11.8%) Repairs & Maintenance 8,917 9,500 S83 6.1% 8,500 (417) (4.9%) 
0.0% O.Olii Utilities 0 .0% 0.0% 

1,006 1,893 887 46.9% 540 (466) (86.2%) Other Expense 7,557 22,720 1S,163 66.7% 1,856 (S,701) (307.1%) 
76,419 100,925 24,506 24.3% 85,375 8,956 10.5% Insurance 1,026,788 1,211,100 184,312 152% 980,138 (46,6S11 (4.8%) 

1,496,711 1,586,207 89,496 5.6% 1,738,244 241,533 13.9% Total Operational Expenses 18,009,520 19,080,249 1,0_70,729_ 5.6% 21,235,795 3,226,275 15.2% 

Net Performance before Overhead 
(1,469,219) {1,565,374) 96,155 (6.1%) (1,738,244) 269,025 (15.5%) Allocations (17,470,004) (18,830,249) 1,360,245 (7.8%) (21,235,795) 3,765,792 (17.7%) 

Overhead Allocations: 
270 339 70 20.5% 610 340 55. 7% Risk Mgt 3,307 4,073 766 18.8% 3,546 239 6.7% 

0.0% 0.0% Rev Cycle 0.0% o.°" 
1S2 144 (8) (5.9%) 99 (53) (52.8%) Internal Audit 1,116 1,722 607 35.2% 2,427 1,311 54.0% 

6,475 12,606 6,131 48.6% 3,817 (2,658) {69.6%) Palm Springs Facility 107,052 151,276 44,224 29.2% 44,857 (62,19S) (138.7%) 
607 699 92 13.1% 843 23S 27.9% Administration 7,993 8, 390 396 4.7% 10,504 2.511 23.9% 
625 762 138 18.1% 627 3 0.4% Human Resources 8,293 9,150 857 9.4% 9,S63 1,270 13.3% 
676 354 (322) (90.8%) 572 (104) (18.2%) Lesal 3,913 4,253 339 8.0% 4,603 689 15.0% 
(40) 164 20S 124.6% (209) (169) 80.6% Records 1,973 1,973 0.0% 1,211 (763) 163.0%) 

119 229 110 48.1% 355 237 66. 7% Compliance 1,949 2,742 793 28.9% 2,300 351 15.3% 
32 40 8 19.5% (32) 0.0% Plaoning/Research 408 483 74 154% (408) 0.0% 

780 767 (13) (1.8%) 948 168 17.7% Finance 9,117 9,204 87 0 .9% 10,514 1,397 13.3% 
302 514 212 41.2% 211 (91) (43.4%) Public Relations 2,616 6,167 3,551 57.6% 3,372 755 22.4% 

3,379 2,494 (884) (35.5%) 4,726 1,347 28.5% Information Technology 27,833 l9,9,0 2.097 '·°" :IA,8&7 6,97~ 20.0% 
96 96 100.0% 133 133 100.0% Budget & Decision Support 262 1,152 891 77.3% 1,794 1,532 85.4% 

(97) 81 178 220.4% 97 0.0% Corporate Quality 971 971 0.0% (971) 0.0% 

13,279 19,290 6,011 31.2% 12,733 (547) (4.3%) Total Overhead Allocat,on~ 176,805 231,487 54,682 236~ 129.497 (47,308) (36.5!!.) 

1,509,990 1,605,497 95,507 5.9% 1,750,977 240,987 13.8% Total E•penses 18,186,325 19,311,736 1,125,410 5.a" 21,365,292 3,178,967 14.9% 

$ ll,482,498L$ (1,58'1,664t $ 102,166 _-- (6.4%1 $ 11,750,9771 $ 268,478 _(15.3%) Net Margin _j_Jl7,646,8091__1__l19,061,736) $ 1,414,927 (7.4%) $ (21,365,292) $ 3,718,484 (17.4%) 



Aeromedical Statement of Revenues and Expenditures 
FOR THE TWELVE MONTHS ENDED SEPTEMBER 30, 2018 

Actual 
$ 896,684 

Budget 
$ 1,133,131 

Current Month 
Variance 

$ (236,4471 "(20.9") $ 
Prior Year 

980,423 $ 
Variance 

(83,739) "(8.5%) Gross Patient Revenue $ 
Actual 
13,350,528 $ 

Budget 
12,854,011 $ 

Fiscal Vear To Date 
Variance 

496,517 "3.9% 
Prior Vear 
12,236,178 $ 

Variance 
1,114,350 "9.1% 

775,471 
447,168 

(359,119) 
863,520 

543,116 
231,035 
114,187 
888,338 

(232,355) 
(216,133) 
473,306 

24,818 

(42.8%) 
(93.5%) 
414.5% 

2-~ 

201,432 
(63,643] 
473,857 
611,645 

(574,039) 
(510,811) 
832,976 

(251,875) 

(285.0%) Contractual Allowan<es 
802.6% Charity Care 
175.8% Bad Oebt 
(41.2%) Total Contractuals and Bad Oebl 

7,846,872 
2,271,020 

407,804 
10,525,696 

6,165,037 
2,620,812 
1,295.311 

10,081,160 

(1,681.8351 
349,792 
887,507 

(444,536) 

(27.3%) 
13.3% 
68.5% 
(4,4%1 

5,486,828 
3,094,403 
1,056,721 
9,637,952 

(2,360,044) 
823,384 
648,916 

(887,743) 

(43.0%) 
26.6% 
61.4% 
-9.2% 

33,163 
3.70% 

244,793 
21.60% 

(211,629) (86.5%] 368,777 
37.61% 

(335,614) (91.11%) Net Patient Revenue 
Collection 'JI 

2,824,832 
21.16% 

2,772,851 
21.57% 

51,981 1.9% 2,598,226 
21.23% 

226,607 8.7" 

12,000 12,000 0.0% 16 11,984 73, 791.6% Other revenue 12,000 12,000 0.0% 1,155 10,845 938.8% 

45,163 244,7!13 {199,629) (81.6!') 368,794 (323,630) (87.8%) Total Revenues 2,836,832 2,772,851 63,981 2.3% 2,599,381 237,451 9.1% 

,, 
I) 

]67,619 
52,822 

272,190 
l,212 

15,096 
66,688 

5,027 
S,090 

24,496 
7,221 

611,461 

lSS,949 
50,913 

201,97S 
914 

1S,209 
67,287 
4,938 
5,100 

23,914 
10,911 

537,109 

(ll,670) 
(1,909) 

170,215) 
(2981 
113 
600 
(89) 
10 

(582) 
3,689 

(80,352) 

(7.5%) 
(3.8%) 

(34.8%) 
(32.6%1 

0,7% 
0.9" 

(1.8%) 
0.2% 

(2.4%) 
33.8% 

(15.11%) 

166,671 
52,366 

216,814 
693 

23,447 
110,101 

1,168 
5,090 

21,486 
9,716 

607,550 

(9481 
(4S7f 

(55,375) 
(519) 

8,351 
43,413 
(3,859) 

(3,011) 
2,494 

(9,911) 

Direct Operational fxpf!tts1•1. 
(0.6%) Salaries and wages 
(0.9%) Benefits 

(25.S'll) Purchased Services 
(74.9%) Medical Supplies 

35.6% OtherSupplies 
39.4% Repairs & Maintenance 

(330.5%) Utilities 
0.0% Lease & Rentol 

(14.0%) Other Expense 
25.7% lnsurarn;e 

(1.6%) Total Operational Expenses 

1,898,389 
649.287 

2,965,467 
18,773 

125,368 
851,044 

56,012 
61,082 

237,898 
78,883 

6,942,201 

2,003,714 
642,336 

2,616,HO 
]0,350 

172.500 
807,445 

59,250 
61,200 

286,965 
130,931 

6,790,931 

IOS,325 
16,951) 

(349,227) 
(8.4231 
47,132 

(43,599) 
3,238 

118 
49,067 
52.049 

(lSl,270) 

S.3% 
(1 ,1%) 

113,3%1 
181 ,4}.) 

27.3% 
15.4%) 

5.5% 
0.2% 

17.l 'ill, 
39.8% 

(2.2%) 

1,810,948 
611,909 

2,503,320 
16,264 

122,628 
869,753 

54,235 
61,082 

242,882 
117,906 

6,410,926 

(87,440) 
(37,3781 

1462,147) 
(Z,S091 
(2,740) 
18,709 
(1,778) 

4,984 
39,024 

(531,276) 

i4.8%) 
i6.1%1 

(18.5%1 
(15.4%) 

(2.2%) 
2.2% 

(3.3%) 
0.0% 
2.1% 

33.1% 

(8.3%) 

(572,298) (292,316) (279,981) 95.8% (238,756) (333,541) 
Net Perform~nce before, Overhead 

139.7% Alla,ations (4,105,369) i4,018,080) (87,289) 2.2% (3,811,545) {293,124) '·'" 
Overhead Allocations: 

2,656 
12,937 

1,498 
S,986 
1,884 
6,662 
(399) 

1,168 
319 

7,690 
2,976 

33,293 

(959) 

3,345 
10,928 
1.414 
6,889 
2,300 
3,492 
1,621 
2,251 

396 
7,558 
S,064 

24,578 
946 
797 

689 
(2,009] 

(83) 
903 
416 

(3,170) 
2,019 
1,0ll3 

78 
(1321 

2,088 
iB,7151 

946 
1,7S7 

20.6K 
(18.4t;) 

(S,9") 
13.11' 
18.1% 

(90.8%) 
124.6% 
48.1% 
19.6% 
fl. 7%) 
41.2~ 

(35.S~ ) 
100.0% 
220.3% 

4,760 
13,068 

777 
6,580 
1,612 
4,468 

(1,632) 
2,776 

7,407 
1,645 

36,906 
1,041 

2,104 
131 

(72 1) 
594 

(271) 
(2,195) 
(1,233) 
1,60ll 
(319) 
(283) 

(1,331) 
3,613 
1,041 

959 

44.2% Risk Mgt 
1.0% Rev Cycle 

(92.8%) Internal Audit 
9.0% Admintstta110n 

116.8") Human Resources 
149.1%) Legal 

75.6% Records 
57.9% Compliance 

0.0% Planning/Research 
(3.8%) Finance 

(80.9%) Pubhc Relations 
9 .8% Information Technology 

100.0% Budget & Decision Support 
0.0% Corporate Quah,v 

32,571 
107,715 

10,995 
78,764 
25,018 
38,562 
19,446 
19.205 

4,014 
89,842 
2S,782 

274,273 
2.S78 
9,567 

40,141 
131,137 

16,973 
82,671 
27,604 
41,906 
19,446 
27,017 

4,756 
90,700 
60,771 

294,933 
11.354 
9,567 

7,570 
23,422 
5,978 
3,907 
2,586 
3,344 

7,812 
731 
858 

34,989 
20,660 
8.776 

18.9% 
17.9% 
35.2% 

4.7% 
9.4% 
8.0% 
0.0% 

28.9% 
15.4% 
0.9% 

57.6% 
7.0% 

77.3% 
0.0% 

27,696 
118,231 

18,952 
82,033 
24.591 
35,944 
9,456 

17,963 

82,110 
26,330 

271,824 
14,011 

(4,8741 
10,516 

7,957 
3,269 
(427) 

(2,618) 
(9,990) 
(1,242) 
(4,024) 
(7,732) 

548 
(2,449 ) 
11,433 
(9,567) 

(17.6%) 
8.9" 

42.0% 
4.0% 

11.7%) 
(7.3%) 

(105.6%) 
(6.9%) 

0.0% 
(9.4%) 

2.1% 
(0.9%) 
81.6% 
0.0% 

75,711 71,581 [4,130) [S.8%1 79,409 3,698 4.7% Totill Overhead Allocations 738,343 858,975 120,633 14.0% 729,141 (9,2021 (1.3%1 

693,172 608,691 (84,481) (13.9%) 686,959 i6,213) (0.9%) Total Expense$ 7,680,544 7,649,906 (30,638) (0.4%) 7,140,067 (540,477) (7.6%) 

$ (641,009) $ (363,898) $ (284,111) 78-1% $ (318,165) $ (329,843) 103.7" Net Marcin $ {4,843,711)_$_ (4,8'7,0SS) $ 33,344 10.7") s (4,540,686LL!~-~.026J '·'" 



Managed Care Statement of Revenues and Expenditures 
FOR THE TWELVE MONTHS ENDED SEPTEMBER 30, 1018 

$ 
A~ual 

$ 
Bud1et 

$ 

Current Month 
Variance " 0.0% 

PriorVear 
$ $ 

va,iance " 0.0% Patient Revenue $ 
Actual 

$ 
Budget 

$ 

Fiscal Ye;ir To Date 
Vatiance Prior Year " 0.0% $ 

va,iance 
$ " 0.0% 

0.0% 0.0% Total Revenue 0.0% 0.0% 

350,72S 
128,787 

16,847 
2,001,503 

3,026 

23,712 
8,658 

752 
13,301 

350,647 
139,691 

23,305 
2,814,288 

2,875 

24,127 
15,841 

783 
37,106 

178) 
10,903 

6,458 
812,785 

(151) 

414 
7,183 

31 
23,805 

(0.0%) 
7.8% 

27.7% 
28.9% 
(5.3%) 

0.0% 
1.7% 

45.3% 
4.0% 

64.2% 
0.0% 

335,287 
132,439 

17,770 
2,531,678 

14,120 

4,428 
14,813 

507 
13,913 

(15,438) 
3,651 

924 
530,175 

11,094 

(19,284) 
6,155 
1245) 
613 

Dirtct Qperorionol E,,pem~: 
(4.6%) Salaries and Wages 

2.8% Benefits 
5.2% Purchased Services 

20. 9% Medical Services 
78.6% Other Supplies 
0.0% Drugs 

(435.5%) Repairs & Maintenance 
41.5% Lease & Rental 

(48.3%) Utilities 
4.4% Other Expense 
0.0% Insurance 

4,SIS,700 
1,625,133 

387,971 
30,788,936 

25,513 

283,405 
171,601 

6.456 
97,233 

4,558,412 
1,738,258 

279,657 
33,771,460 

34,500 

289,520 
190,096 

9,400 
445,275 

42,713 
113,124 

1108,314) 
2,982,524 

8,987 

6,115 
18,495 

2,944 
348,042 

0.9% 
6.5% 

138.7%) 
8.8% 

26.0% 
0.0% 
2.1% 
9.7% 

31.3% 
78.2% 
0.0% 

4,546,334 
1,666,751 

206,892 
32,553,468 

66,484 

186,527 
177,756 

7,235 
(69,967) 

30,63S 
41,618 

(181,079) 
1,764,532 

40,972 

(96,879) 
6,155 

778 
(167,200) 

0.7'!(. 
2.s,i; 

(87.5%) 
5.4 % 

61.6% 
0.0% 

(51.9%) 
3.5% 

10.8% 
239.0% 

0.0% 

2,547,311 3,408,663 861,352 25.3% 3,064,955 517,644 16.9% Total Operational Expenses 37,901,948 41,316,578 3,414,630 8 .3% 39,341,481 1,439,533 3.7% 

(1,547,311) (3,408,663) 861,351 (15.3" 1 (3,064,955} 517,644 
Net Performance before Overhead 

(16.9%) Allocations (37,901,948) (41,316,578} 3,414,630 (8.3" } (39,341,481) 1,43',533 (3.7%) 

2,953 

1,664 
52,372 

6,651 
9,263 
7,402 

(443) 
1,298 

354 
8,544 
3,307 

36,990 

(1,066) 

3,716 

1,572 
101,958 

7,654 
11,311 

3,880 
1,800 
2,501 

440 
8,398 
5,627 

27,307 
1,051 

886 

763 

(93) 
49,586 

1,003 
2,048 

U,522) 
2,244 
1,204 

86 
(147) 

2,320 
(9,683) 
1,051 
1,952 

20.5% 

o.°" 
(S,9%) 
48.6% 
13.1% 
18.1% 

190.8%) 
124.6% 
48.1% 
19 6% 
(1.7%) 
41.2% 

(35.5%) 
100.0% 
220 3% 

12,524 

2,044 
53,782 
17,314 
12,989 
11,754 
(4,294) 
7,303 

19,489 
4,328 

97,103 
2,739 

9,571 

380 
1,410 

10,663 
3,726 
4,352 
fl ,851) 
6,005 
(354) 

10,944 
1,022 

60,112 
2,739 
1,066 

Qverheod Ar!ocotlons 
76.4% Risk Mgt 
0.0% Rev Cycle 

18.6% Internal Audit 
2.6% Palm Springs Faci'1ty 

61.6% Administration 
28. 7% Human Resource-s 
37.0% Legal 
89. 7% Records 
82.2% Compliance 

0.0% Planning/Researth 
56.2% Fina nee 
23.6% Public Relations 
61.9% Information Technology 

100.0% Budget & Decision Support 
0.0% Corporate Quality 

36.209-

12,217 
865,823 
87,511 

123,017 
42,846 
21,605 
21,338 

4,471 
99,819 
28,645 

304,734 
2,865 

10,630 

44,5911 

18,858 
1,223,500 

91,8S2 
135,731 
46,560 
21,605 
30,017 
5,284 

100,773 
67,520 

327,688 
12,615 
10,630 

8,390 

6,642 
357,677 

4,341 
12,714 

3,713 

8,679 
812 
954 

38,87S 
22,954 
9,7St 

18.8% 
0.0% 

35.2% 
29.2% 
4.7% 
9.4% 
8.0% 
0.0% 

28 9% 
15.4% 
0.9% 

57.6% 
7.0% 

77.3% 
0.0% 

72,870 

49,865 
631,999 
215,833 
198,091 
94,570 
24,880 
47,263 

216,036 
69,276 

715,187 
36,865 

36,662 

37,648 
(233,824) 
128,321 

75,074 
51,724 

3,275 
25,925 
(4,471) 

116,217 
40,630 

410,453 
34,000 

(10,630) 

50.3" 
0.0% 

75.5% 
(37.0%) 

59.5% 
37.9% 
54.7% 
13.2% 
54.9% 

0.0% 
53.8% 
58.7% 
57.4% 
92.2% 
0.0% 

129,290 178,103 48,812 27.4% 237,076 107,786 45 5% Total Overhead Albc~bo<>S 1,661,730 2,137,232 475,503 22 .2% 2,372,733 711,003 30.0% 

2,676,601 3,586,765 910,164 25.4% 3,302,031 625,429 18.9% Total Expenses 39,563,678 43,453,810 3,890,133 9.0% 41,714,214 2, 150,536 5.2% 

$ (2,676,601)_$ _(3,5~6,765) $ 910,164 (15.4%) $ (3,302,031) $ 625,429 (18.9%) Nf't Marcin $ (39,563,678) $ {43,453,810) $ 3,890,133 (9.0%) $ (41,714,114) $ 2,150,536 (5 .2%) 



Pharmacy Services and Central Distribution Statement of Revenues and Expenditures 
FOR THE TWELVE MONTHS ENOEO SEPTEMBER 30, 2018 

s 
Actual 

4,790 

Budset 
17,514 

8,258 

Current Month 
Variance % 

s {17,514) (100.0%) 
0.0% 

13,468) 142.0%) 

Priof Year 

5,916 

Variance 
s 

11,126) 

% 
0.0!11. Pa11ent Revenue 
0.0% Other Revenue 

119 0%) Grants 

s 
Actual 

104,722 

Budget 
105,086 

99,100 

Fiscal Vear To Date 
Variance P<iorYear 

s " (105,086)~ S 
0 .0% 

S,622 5.7% 98,965 

Varia"ce 
s 

5,757 

"0.0% 
0.0% 
5.8% 

4,790_ 25,773 (20,983) (81.4%) 5,916 (1,126) (19.D"lTotal Revenues 104, 722 204,186 (99,464) (48.7%) 98,965 5,757 5.11% 

268,456 
84,979 
13,497 

8,627 

128,373 
24,742 
23,109 

767 
1,538 
1,761 

284,955 
87,623 
16,357 

11,417 

244,165 
39,492 
15,549 

750 
3,433 
1,304 

16,499 
2,644 
2,860 

2,790 

115,792 
14,751 
(7,560) 

(17) 
1,895 

(4S7) 

5.8% 
3.0% 

17.S% 
0.0% 

24.4% 
0.0% 

47.4% 
37.4~ 

(48.6%) 
12.2%) 
SS.2% 

(35.1%) 

263,504 
83,S0S 

6,534 

36,920 

78,478 
39,156 
14,181 

714 
7,466 
1,372 

(4,952) 
(1,474) 
(6,963) 

28,292 

(49,895) 
14,415 
(8,828) 

(S3) 
S,928 

(389) 

Direct Operotionol Expen1es: 
(1.9%) Salaries and Wages 
[1.8%) Benefits 

(106.6%) Purchased Services 
0.0% Medical Services 

76.6% Other Supplies 
0.0% Preventive Services 

(63.6%) Drugs 
36.8% Repairs & Mainte11a,,ce 

(61.8%) Lease & Rental 
(7.41') Utilit.es 
79.4% Other E,penst 

(28.3" ) Insurance 

3,586,735 
1,079,842 

137,416 

129,449 

960,353 
329,484 
160,376 

8,390 
17,544 
18,553 

3,704,166 
1,091,230 

196,288 

)37,000 

2,929,980 
473,90S 
186,590 

9,000 
41,200 
lS,647 

117,431 
11,388 
58.872 

7,551 

1,969,627 
144,421 

26,214 
610 

23,656 
12,906) 

3 .2% 
1.0% 

30.0% 
0 .0% 
S.S% 
0 .0% 

67.2% 
30.5% 
14 .0% 

6.8% 
57.4% 

118.6%) 

2,975,690 
975,632 

95,634 

129,970 

2,126,844 
285,180 
149,8S1 

7,915 
56,373 
15,443 

(611,045] 
(104,209] 

141,782) 

521 

1,166,492 
(44,304) 
(10,525) 

1476) 
38,829 
{3,110) 

(20.5%) 
(10.7%) 
(43.7%) 

0.0% 
0.4% 
0.0% 

S4.8% 
(15.5%) 

(7.0%) 
(6.0%) 
68.9% 

120.1%) 

555,849 705,045 149,197 21.2% 531,930 {23,919) (4.5%} Tolal Operational E•penses 6,428,141 8 ,785,005 2,356,864 26.8% 6,818,533 390,392 5.7% 

:,, 
:, {551,058) (679,273) 128,214 (18.9%) (526,014) (25,045) 

Net Performance before Overhead 
4.8% Allocations (6,323,419) (8,580,819) 2,257,400 (26.3%) (6,713,1111) 396,149 (5.9") 

Overhead Allocotions: 
3,394 

490 
1,912 
7,643 
4,996 
8,506 
(509) 

1,491 
407 

9,818 
3,800 

42,505 

(1,225) 
(15) 

4,271 
414 

1,806 
8,796 
6,100 
4,4S8 
2,069 
2,874 

506 
9,650 
6,466 

31,378 
1,208 
1,018 

81 

877 
(76) 

(106) 
1,153 
1,104 

(4,048) 
2,578 
1,383 

99 
(168) 

2,666 
(11,127) 

1,208 
2,243 

96 

20 S% 
(18 4,ij 

(S 9'5) 
13.1% 
18.1% 

190.8%) 
124.6% 
48,1"" 
19.6% 
(1.7%) 
41.2% 

135.5%1 
100.0% 
220.3"' 
118.5% 

(3,394) 
(490] 

(1,912) 
17,643) 
[4,996) 
(8,506] 

S09 
{1,491) 

(407) 
(9,818) 
(3,800) 

(42,S0S) 

1,225 
,s 

0.0% Risk Mgl 
0.0% Rev Cycle 
0.0% Internal Audit 
0.0% Administratio n 
0.0% Human Resources 
0.0% Legal 
0.0% Records 
0.0% Compliance 
0.0% Planning/Research 
0.0% Finance 
0.0% Public Relations 
0.0% lnforma1ion Technology 
0.0% Budget & Decision Support 
O0% Corporate Qual,ty 
0.0% Managed Care Co~tract 

41,607 
4,081 

14,038 
100,558 
66,346 
49,234 
24,827 
24,519 

S,138 
114,701 
32,916 

350,166 
3,292 

12.214 
443 

51,248 
4,970 

21,670 
10S.S46 

73,203 
53,501 
24,817 
34,492 

6,071 
115,797 

77,587 
376,542 

14,496 
12,214 

970 

9,641 
888 

7,632 
4,988 
6,857 
4,267 

9,973 
934 

1,096 
44,671 
26,377 
11,204 

527 

18.8% 
17 9% 
35.2% 

4.7% 
9.4% 
8.0% 
0.0% 

28.9¼ 
15.4% 

0.9% 
57.6% 

7.0% 
77.3% 
0 .0% 

54.3% 

(41,607) 
(4,082) 

(14,038) 
(100,558) 

(66,346) 
(49,234) 
(24,827) 
(24,519) 
(5,138) 

(114,701) 
132,916) 

(350,166) 
(3 ,292) 

{12,214) 
(443) 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0 .0% 
0.0% 
0.0% 
0.0% 
0 .0% 

83,213 81,094 (2,118) (2.6%) (83,213) 0.0% Total Overhead Allocations 844,081 973,135 129,054 13.3% (844,081) 0 .0% 

63',061 786,140 147,071 111.7% 531,930 (107,132) [20.1%) Total hpenses 7,272,221 9,758,140 2,485,919 25.5% 6,818,533 (453,689) {6.7%) 

$ (634,271) $ (760,367) $ 126,096 (16.6%) $ (526,014) $ (108,257) Z0.6% Net Margin $ (7,167,500) $ (9,553,954} $ 2,386,454 (25.0%) $ 16,719,568) $ l~_!.93~l 6.7% 



School Health Statement of Revenues and Expenditures 
FORTHE TWELVE MONTHS ENDED SEPTEMBER 30, 2018 

Actual 
$ 231,917 

Bud1et 
$ 231,917 $ 

Current Month 
Variance % 

0 0.0% $ 
Prior Year 

231,917 $ 
Variance % 

0.0% Palm Beach County School District s 
Actual 
2,783,000 s 

Budget 
2,783,000 

Fiscal Year To Oate 
Variance % Prior Year 

$ 0 0.0% S 2.783,000 S 
Variance 

0 "0.0% 

231,917 231,917 0 0.0% 231,917 0.0% Total Revenue 2,783,000 2,783,000 0 0.0% 2,783,000 0 0.0% 

1,068,132 
393,797 

27,104 
6,196 

11,646 

499 

1,188,738 
452,751 

S,768 
900 

13,033 

1.171 

120,606 
58.953 

(21,337) 
(5,296) 
1,387 

672 

10.1% 
13.(m 
o.°" 

(369.9%1 
(S88.2%j 

10.6% 
0.0% 

57.4% 
0.0% 

1,124,165 
404,555 

41,632 
332 

6,625 

709 

S6.033 
10,757 

14,528 
(5,864) 
(5,021) 

210 

Direct Operational E<ptnses: 
S.0% Salaries and Wages 
2.7% Benefits 
0.0% Purchased Services 

34.9% Medical Supp'oes 
11,764.7%) Other Supplies 

(75.8%1 Repairs & Maintenance 
0.0% Utilities 

29.6% Other Expense 
0.0% Insurance 

12,439,664 
4,500.218 

46,124 
13,064 

135,525 

23,126 

12,708,404 
4,847,759 

100,000 
10,000 

153,000 

39,250 

268,740 
347,541 

53,876 
(3,0641 
17,475 

16,124 

2.1% 
7.2% 
0.0% 

53.9% 
(30.6%) 

11.4% 
0.0% 

41.1% 
0.0% 

11,914,108 
4,443,795 

74,309 
4,375 

77,803 

28,021 

(525,556) 
(56,423) 

28,186 
(8,689) 

(57,722) 

4,896 

(4.4%) 
(1.3%) 

0.0% 
37.9% 

(198.6%) 
174.2%) 

0.0% 
17.5% 

0.0% 

1,507,375 1,662,361 154,986 9.3% 1,578,018 70,643 4,5% Total Operational Exp•ns•s 17,157,720 17,858,414 700,694 3.9" 16,542,412 (615,308) (3.7%) 

(1,275,458) (1,430,444} 154,986 (10.8%} (1,346,102) 70,643 
Net Performance before Overhead 

(5.2%) Allocations (14,374,720) (15,075,414) 700,694 {4.6%) (13,759,412) (615,308) 4.5% 

6,990 

3,939 
12,216 
15,742 
24,428 
17,521 
(1,049) 
3,072 

838 
20,223 

7,827 
87,552 

(2,523) 

8,797 

3,720 
23,783 
18,117 
29,828 
9,184 
4,261 
5,921 
1,042 

19,876 
13,318 
64,633 

2,488 
2,097 

1,806 

(219) 
11,567 

2,37S 
5,399 

(8,337) 
5,311 
2,849 

204 
(347) 

5,491 
(22,918) 

2,488 
4,619 

20.S% 
0.0" 

(5.9%) 
48.6% 
13.1% 
18.1% 

190.8%) 
124 6% 
48.1% 
19.6% 
(1.7%) 
41.2% 

(35.5%) 
100.0% 
220.3% 

11,438 

1,867 
11,143 
15,812 
20,487 
10,735 
(3,922) 
6,670 

17,798 
3,953 

88,680 
2,502 

4,448 

(2,072) 
(1,0741 

70 
(3,9411 
(6,786) 
(2,873) 
3,598 
(8381 

(2,42S1 
13,874) 
1,128 
2,502 
2,523 

Overhead Allocot;,,n,: 
38.9% Risk Mgt 
0.0% Rev Cycle 

(111.0%) Internal Audit 
(9.6%) Palm Springs Facility 

0.4% Administration 
(19.2%) Human Resources 
{63.2%) Legal 

73.2% Records 
53.9% Compliance 

0.0% Planning/Research 
(13.6%) Finance 
(98.0%) Public Relations 

1.3% Information Technology 
100.0% Budge! & Decision Support 

0.0% Corporate Quality 

85,701 

28,915 
201,963 
207,129 
324,405 
101,412 

51,137 
SO,S04 
10,583 

236,260 
67,800 

721,269 
6,781 

25,159 

105.559 

44,636 
285,395 
217,404 
357,934 
110.202 

51,137 
71,047 
12,506 

238,518 
159,812 
775,S99 

29,859 
25,159 

19,858 

15,721 
83,432 
10,274 
33,529 
8,789 

20,543 
1,923 
2,258 

92,012 
54,330 
23,078 

18.8% 
0.0% 

35.2% 
29.2% 

4.7% 
9.4% 
8.0% 
0 .0% 

28.9% 
15.4% 

0.9% 
57.6% 

7.0% 
77.3% 
0.0% 

66,550 

45,539 
130,939 
197,111 
312,437 
86,367 
22,722 
43,163 

197,297 
63,267 

653,151 
33,667 

U9,1S2) 

16,624 
(71,024) 
(10,018) 
(11,968) 
(15,0461 
(28,416) 

17.3411 
(10,5831 
(38,9631 

(4,533) 
(68,118) 
26,886 

(25,159) 

(28.8%) 
0.0% 

36.5% 
(54.2%) 
(5.1%) 
(3.8%) 

(17.4%) 
(125.1%) 
(17.0%) 

0.0% 
(19.7%) 
(7.2%) 

(10.4") 
79.9% 
0.0% 

196,776 207,064 10,288 5.0% 187,162 (9,6141 (5 1%) Total Overhead Allocations 2,119,019 2,484,767 365,747 14.7% 1,852,209 (266,810) (14.4%) 

1,704,151 1,869,425 165,274 8.11% 1,765,180 61,030 3.5% Total Expenses 19,276,739 20,343,180 1,066,441 5.2% 18,394,621 (882,118) {4.8%1 

$ 11,472,234)_$_ (1,637,508) $ 165,274 (10.1%) $ {1,533,264) $ 61,030 (4.0%) Net Margin $ (16,493,739) $ {17,560,180) $. 1,066,441 (6.1%) $ (15,611,621) $ (882,1181 5.7% 



Sponsored Programs 
FOR THE TWELVE MONTHS ENDED SEPTEMBER 30, 2018 

Current Month Fiscal YearTo Date 
Actual Bud1et Variance " Prior Year Variance- " Actual Budget Variance ¾ Prior Year Variance "Sponsored Programs. 

561,903 500,000 (6l ,9ll3) (12.4%) 264,615 (297,288) (112.3%) DOH Uninsured/Prevent,ve Care Svs 6,561,739 6,000,000 1561,739) (';U ¾) 5,800,000 1761,739) (13.1%) 
124,540 183,333 58,793 32.1% 192,057 67,S17 35.2% Grant Funded Programs for Uninsured 1,679,860 2,200,000 520,140 23.6% 1,S11,0S7 (168,803) (11.2%) 

2,500 2,500 0.0% {2,500) 0.0% Community Health Plann,nc 30,000 30,000 0 .0% 15,000 (15,0001 1100.0%) 
681,943 685,833 (3,110) (0.5%) 456,672 (232,271) (50.9%) Tota! Sponsored Programs 8,271,599 8,230,000 (41,599) (0.5%) 7,326,057 (945,542) (12.9%) 

Direct Operotionol E,,penses · 
18,608 11,513 (7,095) (61,6,t,) 12,024 16,584) (54.8%) Salaries and Wages 162,565 149,665 (12,900) 18.6%) 151,229 (11,336) (7.5%) 

5,827 4,937 (890) (18.0%) 5,130 (696) (13.6%) Benefits 65,881 61.612 (4,270) (6.9%) 62,783 (3,098) (4.9%) 
13 125 112 89,9% (212) [224) 106.0% Other Supplies 737 1,500 763 S0.9% 845 109 12.9% 

21 21 100.0% 0.0% Repairs & Maintenance 250 250 100.0% 0.0% 
122 117 (5) (4.3%) 1122) 0.0% Other Expense 819 1,400 581 41.5% 787 131) (4.0%) 

24,569 16,712 (7,857) {32.0%) 16,942 (7,626) (45.0%) 230,001 214,426 (15,575) (6.8%) 215,644 (14,357) (6.7%) 

$ 713,512 $ 702,546 $ (10,966) (1.6%) $ 473,615 $ (239,897) (S0,7") Total Expenses $ 8,501,601 $ 8,444,426 $ {S7,174) (0.7%1 $ 7,541,701 $ (959,899) (12.7%) 

..... 



General Fund Statement of Revenues and Expenditures by Month 

Oct-17 Now-.l7 DH-11 ••,,.11 F•t.-.18 Mu•ll Apr-LS M.aI:18 Jun-ti JuJ.18 AS;ta .S•pa11 YHrtoOllte 
Re,,cftue,:: 
Ad Valo,em fixes 
Premiums 
Patienc Reve-nue, Net 
lnteriovernmen1al Re\1'41!!nue 
Gri1nU 
Interest E.1rnin1s 
UnrHltleclGai:n/(L01s),lnves.tmen1s 
Ot.hitr Aevenue 

$ 11,072.Ml<J $ 11,071,500 $ 

241,SS3 471,034 
231.917 231,917 

7,144 6,389 
164,471 130.299 

(153,712) (316,403) 
11.712 393,181 

11,072,SOO $ 11,130,830 $ 

(69,950) 319,287 
131,917 231,917 

6,294 1,669 
269,743 297,220 

(166,674) (392,187) 
918,658 202.470 

11,012,500 $ 

304,066 
231,917 

6,SSO 
2oi.1t4 

1128,383) 
157,911 

lo,96S,.941 

318,0SS 
231,917 

10,118 
) 14,304 

2~.466 
116.iS2 

$ 11,1)'12,!,IJ<) ~ 

311,229 
231,917 
18,801 

2110,Gn 
1235,36Qf 
107.704 

H ,On!,00 

42. 953 
231,917 
11,901 

218,293 
318,4 19 

39.197 

~ 11,072,SOO 

3ll,S02 
ill,917 

11,14) 
1'}7, 237 
33,410 

8.291 

S 11,012,SOO $ 

327,007 
231,911 

B.lSl 
20G.9J.R 
(28,344) 
107.93!. 

ll,1.11,~ 

124,i104 
231,917 

4,76S 
243,412 
192,964 
1%.941 

$ 11,340,S06 

33,16] 
231,917 

4,790 
98,726 

(Sl,051) 
477,S38 

S 133,198,S31 

;;!',824,832 
2,783,000 

104,722 
2,S53,999 
(905,865) 

2,809,097 

Total Revenues $ 11,575,515 5 11.m.,2, s 12.nz.ua s 1U2UOS $ 11,147,27S $ 12.0,,.,n $ 11,787,421 S 11,935,940 $ 11.19'-004 $ 11.,926.107 $ lZ,176, 16S $ 12.12,,590 $ 143,3611,31' 

Expenditures: 
S1l,rie1, ,1,nd W•eu 3,106,364 3,040,529 2,646,364 2,798,961 2,739,350 2,900,G111 2,791,991 2,983.160 1,189,}0 1,900,199 2,946,395 2,134,303 32,887,183 

Benl'fih 980,528 950,689 1,028,818 955,430 923,9S7 l.0S4.580 1,038,903 1,0H,402 876, 139 594,178 914,234 931,001 11,271,858 

Pur<h•se-d Services 347,274 456,708 456,2&8 494,431 827,372 665,47S 520,267 &09.367 615,461 sr.~.426 r.24,735 769,733 6,956,518 

M•dic•I Supplies 
Other Supp,ltH 
Conu,cted l>hysiciin E,cpense 

1,588 
22,102 
20,833 

2,382 
70,196 
37,500 

3,385 
172,844 
29,167 

2,646 
39,657 
11,498 

10,'J~0 
71,538 
25,000 

24~5 
'l':.,727 
1!".,000 

2,564 
129,014 
26,s2s 

1,166 
238,037 

31,806 

1,518 
34,980 
29, 167 

1.368 
59,871 
29,167 

6.607 
132,530 
29,167 

28,316 
90,073 
39,583 

64,896 
l ,086,S74 

334,415 

M~ical Services 
Dru1s 

3,.641 .913 
n .B-~ 

3,£06,173 
M,ll>I 

3.£51,337 
121.274 

4,022,814 
HA2l 

3,898,814 
•~1.47 

4.'lM.ns 
79 IJG 

4,153,198 
S◄ ,430 

'1,003,48)' 
&8,401 

"4,179,972 
92,554 

4,170,682 
53,241 

3.830,~89 
104,771 

3,327,758 
128,373 

46,778,662 
960,353 

Repairs & M,inten,nce 114,002 286,529 264,256 251,)(12 I 72,238 2'07 I t'1 233,578 246,651 190,335 11S,82ti 243,314 322,591 2.747,799 

le-ase&Ren1,I 211,838 186,277 151,780 176,556 418,963 8S,4&2 159,99S 164,236 160,482 191,511 169,B20 234,409 2,311,328 

Utilities 7,217 4,772 5,384 6,205 4,960 10,411 7,061 11,702 10,291 10,756 12,287 11,409 102,460 

Other hpenw 
Insurance 

184,958 
lS•,372 

675,303 
98,527 

2,064,953 
121,411 

421,800 
110,397 

348,677 
121.•o 

111.';,98 
121.397 

411116 
111.692 

330,757 
uo.n6 

291,038 
143,263 

192,091 
116,421 

303.393 
113,247 

416,305 
115,3S8 

S,9Sl,988 
1,437,754 

Spansol'td Proanms 715,943 S90.973 460,291 798,211 913,226 685,601 710,221 683.375 688,418 666,)65 670,031 688,943 8,271,S99 

To1al Op,f:ro1tlonal Expef1dit1,mu 9,580,827 10,072,364 11,190,S31 10,141,594 10,S39,876 I0.36B.810 10,350,SSS 10,506.476 9,602,871 8,871,207 10.101,11s 9,838,155 121,164,387 

Nel Perforfflilnce ~for~ Overhe.ad Ahoc:atlofts s 1,9'4,618 S 1,916,560 S 1,141,956 $ 1,686,611 $ 1.307.399 5 l,67S.B72 S 1.•36,863 5 l 429.•'4 $ l,193, 133 5 3,054,900 $ 2,075,047 $ 2,291,435 $ 22,203,929 

Ow:rhHd AIIO(ations (728,029) (902,277) (785,587) (642.JS6J 1877,3861 (74 8,,1401 (887,7881 (910,510) J72S,S64f (808,4041 (845.988} (926,9661 (9,789,496) 

1,152,7!11 U70,0l7 10.-,945 9,499,03& 9,662.•90 9,620,370 9,462,769 9, 595,965 8,877,307 8,062,803 9,25S,129 1,911,189 111.374,191Tot•I Expenses 

NetM1,aln $ 2.722.717 S UU.07 $ 1,927,543. $--- 2,329.167 S 2.114.716 S 2.424,312 $ 2.n•.&s2 s Z,33'-974 $ 2,911,697 $ 3,163,304 $ 2.921,D36 $ 3.211,.01 $ 31,993,42S 

C..p~al 

Gentral FUlldSuppon/ Transfu ,n (Out} s !,z•12u1 s !923,6t2! $ jt?UD9! S (923,717) $ (923,980) $ (13,273, 972) S 12,23.,970) $ (2,Sl£ 183)_ $___R,506.~_ $__11,SU,'17)_$_ _ (_3,07US2l $ 1!149,3711 $ (31,762,HSI 



(DHealth Care District 
PA I M BEA C H COUNTY 

Genen,I Fund Prov,,m Statistics 
Current Year Prior Year 

Oct-17 Nov-17 Oec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun•ll Jul•l& AU&•18 Sep-18 TOUI TOUI 
AerOP1edlc:el 
Patients Transported. Aetual 57 63 53 57 St 58 52 49 44 53 65 45 655 608 
Patients Transported • Budget 49 60 56 57 52 52 57 47 so 46 42 ss 623 626 
Variance 8 3 (3) 7 6 (S) 2 (6) 7 23 (101 32 (18) 

Actual Hours Available for Service 
Service Hours Utilized 
Util1Zation " 

1,080 
77.0 
7 .1% 

1,080 
85.0 
7,9% 

1,116 
59.0 
5.3% 

1,089 
74.0 
6.8% 

1,008 
84.0 •-~ 

1,116 
83.0 
74% 

1,044 
55.0 
5.3% 

1,053 
60.0 
S7% 

1,080 
70.0 
6.5% 

1,113 
74.<) 
6.r.% 

1,092 
105 0 

9.6% 

909 
63.0 
6.9% 

12,780 
889.0 

70% 

12,394 
816.0 

6.6% 

# of Flights• Training/Public Education 
# of Hights • Mainten~nce 

16 
8 

10 
6 

11 
7 

6 
13 

12 
13 

4 
7 

4 
10 

2 
4 

8 
7 

l 
10 

7 
9 

6 
14 

89 
108 

127 
98 

Trauma 
New Trauma Patients· Actual 
New Touma Patients • Budget 
Variance 

336 
346 
(101 

363 
323 
40 

418 
363 
55 

372 
346 
26 

3~2 
352 
40 

352 
378 
(261 

ln 
378 
(45) 

na 
334 

4 

2911 
331 
(331 

345 
319 
26 

340 
321 
19 

317 
356 
(39) 

4 ,204 
4,147 

57 

4,141 
3,989 

152 

School Health 
Medical Events 
Screenings 
Total Events• Actual 
Total Events• Budget 

48,970 
17,642 
66,612 
59,592 

34,967 
1S,239 
50,206 
52,800 

28,325 
15,389 
43,714 
47,713 

34,140 
15,948 
50,088 
45,199 

36,606 
15,330 
51,936 
57,473 

29,013 
5.~05 

34,518 
50,051 

42,361 
648 

43,009 
42,232 

41,093 
454 

41,547 
45,227 

11,102 

11,102 
24,828 

40,881 
3,14S 

44,026 
36,870 

44,001 
16,478 
60,479 
43,5S0 

391,459 
105,778 
497,237 
505,535 

376,066 
129,469 
S05,535 

~ 

~ Mana1ed Care 
Oistricl Cue Visits to Primary Chnic • Medical 
01stnct Care Visits to Primary Clin,c • Dental 
Uninsured Visits 10 Primary Clinic - Medical 
Uninsured Visits to Primary Clime • Dental 
Membership• Current Y.ar 
Membership• Prtor Year 

3,061 
90S 

2, 161 
1,373 
9,946 

13,686 

2,622 
740 

2,252 
966 

10,060 
10<,.!)<19 

1.ns 
720 

1,715 
1,144 
9,924 

10,766 

2,672 
685 

2,358 
1,182 
9,852 

10,658 

2,729 
661 

2,402 
1,087 
9,829 

10,543 

2,861 
730 

2,S34 
1,241 
9,711 

10,274 

2,857 
761 

2,635 
1,226 
9,795 

10,223 

1,847 
627 

2,529 
1,210 
9,739 

10,263 

2,624 
476 

2,414 
1,061 
9,666 

10,325 

2,338 
511 

2,417 
1,076 
9,623 

10,364 

2,663 
S96 

2,649 
1,160 
9,667 

10,371 

2,383 
S20 

2,280 
979 

9 ,613 
10, 110 

31,432 
7,932 

28,346 
13,705 

31,363 
9,983 

25,258 
13,197 

Pharmacy 
Total Prescription, Filled at In-House Pharmacies 
Total Prescrrptions Filled at Retail Pharmacies 
Total Prescriptions Filled lnhouse/Retail- Actual 
Total Prescriptions Filled- Budget 

25,670 
281 

25,951 
26,085 

23,320 
213 

23,533 
26,194 

22,970 
219 

23,189 
216.Sl-!i 

24,194 
218 

24,412 
27,264 

23,648 
215 

23,863 
25,718 

24,866 
234 

25, 100 
27,~52 

24,702 
179 

24,88] 
24,630 

21,901 
178 

22,079 
24,613 

22,387 
188 

22,575 
23,949 

21,746 
187 

21,933 
22,849 

24.644 
174 

24,818 
25,095 

20,994 
186 

21,180 
n ,,,i 

281,042 
2,472 

283,514 
!Ol,OCO 

265,709 
33,340 

299,049 
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Healey Center Statement of Revenues and Expenses 
FOR THE lWELVEMONTMS ENDED Sfl'TEMBER 30, 2011 

Current Month Flsc~I Vear To Date 
Actual Bud1e1 Vatial\i::111!! " PriorYur Vari,11n~ " Actual 8ud1e1 Variance " Pdor Year van.an«- "1,070,950 $ 1,205,553 $ (134,604) (11.2%) $ 1,075,725 $ (4,775) (0.4%) Gross Patient Re:wnutt $ 13,108,773 $ 14,644,451 s (1,535,678) (10 5%) $ 13,198,488 $ (89,714) (0.7"1 

60,055 154,302 94,247 61.1% 53,464 (6,590) (12.3") Con1r,ctual Allowances 928,798 1,871,816 943,018 50.4% 1,451.112 522,313 36.0l' 
353,779 245,432 (108,346) (44.1%) 338,471 (15,308) (4.5%) Ch•rityC.ro 3,725,868 2,981,394 {744,474) (25.0%) 2,954,562 (771,306) 126.1%) 

26,930 8,891 (18,040) (202.9%) (U,502! (40,433) 299.51> Bad Debt 77,035 108,003 30,968 28.7% 78,456 1,421 1.8" 
440,764 408,625 (32,138) (7.9%) 378,433 (62,331) (16.5%] Total Contractual, and Bad Debt 4,731,701 4,961,213 2l9.Sll 4 .6% 4,484,130 (247,571) (5.5%) 

630,186 796,928 (166,742) )20.9"1 697,292 (67,106) (9.6") Net Pilllenr Revenue 8,377,072 9,683,238 (1,306,166) (13.5%1 8,714,351 (337,2861 (3,9") 
58.84% 66.10% 64.82% Coflection % 63.90% 66.1:?~~ 66.03% 

758,333 758,333 0.1)% 758,333 0 OA PBC1n1ulocal 9,100,000 9,100,000 0 .0% 9,100,000 0 0.0% 
327,035 1,965 325,070 16,543.(nl 44,552 282,482 634 OK Other,evtnue 379,805 23,580 3S6,22S 1,510.7% 366,149 13,656 3.7" 

1,085,368 760,298 325,070 42.8% 802,886 282,482 3S.2% Tou1I Othet Revtnues 9,479,805 9,123,580 356,22S 3.9" 9,466,149 13,656 0.1% 

1,715,554 1,557,227 158,327 10,2% 1,500,178 215,376 14.4" Total Revenues 17,856,877 18,806,818 1949,941! (5.1%j 18,180,506 1323,629! (1.8%) 
Dirtct Optrational Exprnsts. 

897,603 864,608 (32,995) 13.&"l 952,548 54,9-1$ S,8% S•laries 1nd W11H 10,280,117 10,519.193 239,075 2.3% 10,072,685 1207,4321 {2.1%1 
320,775 346,568 25,793 7.4% 333,121 12,34i 3.7% Benefits 3,868,807 4,184,561 315,755 7.S% 3,9-11,645 72,839 1.8% 

75,501 Jl,045 (3,456) (4.S%) 59,293 (16,207! (2?,3%} Purcha$ed Se,v1ceJ 7?8,275 864,538 86,263 10.0% 730,534 (47,7411 (6.5%1 
54,763 43,488 (11,275) (25.9"1 54,749 (14j 10.0%} Medical Supplies 552,567 S29,000 (23,5671 14.5%1 534,904 (17,6641 (3.3%1 
79,333 75,014 (4,318) (5.8%1 82,939 3,606 4.3% Other Supplies 943,531 909,427 (34,1041 13.8%1 718,581 (224,9511 (313%) 

3,136 1,958 (1,178) (60.1%1 814 (2,322) •285,3%) Contric:ted Physici~n E11:pen!i.e 18,512 23,500 4,988 21,2% 143,427 124,915 87.1% 
5,478 3,276 (2,202) (67.2%1 (5,478) 0.0% Medical ServicH 50,782 39,855 (10,927) 127.4%1 1S0,7821 0.0% 

27,936 27,539 {396) (1.4%1 32,059 4,124 12.9" Drugs 340,467 335,000 (5,467) (1.6%1 340,817 351 0,1% 
44,339 34,259 (10,080) (29.4%1 31,640 (5,700) (14.8%] Rep,irs & M,1,"tten,n:e 361,413 411,113 49,700 12.1% 298,997 (62,415) (20.9") 

1,169 2,379 1,210 50.9" 862 1306) (35.5%) Luse & Rental 14,116 28,550 14,434 50.6% 15,045 929 6.2% 
48,979 36,817 (12,163) (33.0%1 37,149 (11,831) (31.8%) Utilities 420,991 44 1,801 20,810 4.7% 426,741 5,750 1,3'1 
18,179 17,920 (259) )1.4%1 79,241 61,061 77.1" Other Expense 169,883 215,046 45,163 21.0% 202,343 32,460 16.0% 
S,012 4,526 {486) (10.7"1 4,085 (927) (22.7%) lnsu,ance 53,487 54,306 819 1.5% 50,136 (3,3511 16.7") 

~ 

ti 1,582,204 1,530,399 (51,805) (3.4%) 1,675,501 93,297 S.6% ToUil Open1ional Expens4U 17,852,948 18,555,890 702,942 3.8% 17,475,856 (377,092) 122%) 
Net Performance before Orprrdation & 

133,351 2UU 106,523 397.1% (175,323) 308,673 (176.1%1 Overheod Allocotlon, 3,929 250,928 (146,999) (98.4%) 704,650 (700,721) (99.4%1 
52,986 63,64S 10,659 16.7% 62,090 9,104 14.7" Oepreda1ion 687,577 763,735 76,159 10.0l' 742.514 S4,937 7.4% 

Ovtthtttd Alfoeor-ioni· 
7,263 9,140 1,877 20.5'JI. 11,690 4,427 37.9" Risk Met 89,048 109,682 20,634 18.8% 68,018 (21,0311 (30 9") 

46,471 39,255 17,216) 118.4%) lS,841 (10,630) (29.7%) Rev Cycle 386,930 471,060 84,130 17 9" 324,266 {62,6641 (19.3%) 
4,093 3,86S (2281 (5.9%) 1,908 (2,1851 (l14.S%1 tntema, Audit 30,044 46,379 16,335 35 2" 46,544 16,500 35.4% 

16,357 18,825 2,468 13,l ~ 16,161 (1961 (1.2%1Adminlstradon 215,219 225,895 10,676 47" 201,459 (13,7591 (6.8%) 
23,101 28,207 5,106 18.1% 19,300 13,8011 {19.7") Human Resources 306,782 338,41"1 ll,707 9.4% 294,336 (12,447) (4 .2%) 
18,205 9,542 l8,663l (90.1%) 10,972 17,2331 (65.9"1 Le1•I 10S,3H 114,500 9,133 8.0l' 88,272 (17,1011 (19.4%) 
(1,090) 4,428 5,518 124.6% (8,630) 17,5391 87.4" Rtcords 53,135 $3,135 0.0% 18,602 (34,5331 (185.6%) 
3,191 6,152 2,960 48.1% 6,817 3,625 S3.2% Comptiilnce 52,477 73,82.:! 21,345 28.9" 44,115 (8,3621 (19.0%) 

871 1,083 212 19.6" (8711 0.0% Plannfn&/Res.euth 10,996 12,994 1,998 15.4% (10,9961 o.0% 
21,013 20,653 (360) (17") 18,191 (2,8221 (lS.5%) Fin.Jnce 245,488 247,833 2,346 0 .9" 201,649 (43,8381 (217%) 
8,133 13,838 5,705 412% 4,040 14,092) {101.3%) Pubhc Relation, 70,448 166,054 95,606 57.6% 64,662 (5,786) (8.9") 

90,971 67,158 123,814) 13S.5%) 90,636 (335) {0.4%) fr\format1on Technoloev 749,439 805,891 56,452 7.0% 667,560 181,879) (12.3%) 
2,585 2,585 100.0% 2,557 2,557 100.0% Budset & Oeds10n SuppOf"I 7,045 31,025 23,980 77 3% 34,410 27,364 79.5% 

(2,621) 2,178 4,800 220.3" 2,621 0.0% Corpotale Quality 26,141 26,141 0.0% (26,141) 0.0% 
(1,4191 7,660 9,078 118.S% 1,419 0.0% Mar\a1ed Care Con1ract 41,959 91,917 49,958 54.4% (41,959) 0.0% 

234,539 234,569 30 0.0% 209,483 (25,056) (12.0%} Total Overhead AllocattOn,- 2,390,526 2,814,824 424,298 15.1% 2,053,893 (336,633) (16.4%) 

t,869,718 1.828.612 !41,116) (2.2%) 1,947.073 77,346 4.°" Total hpen1es 20,931.050 ZZ,134,449 1,203,399 5.4% 20,272,263 1658,787) (3.2"1 

(154,1741 (271.3851 117,212 (43,2") !446.895! 292,722 165.5%) Net Mo,iln (3,074,1731 !3,327,631! 253,458 (7.6%! (2,091,7571 (982,4171 47.0% 
191,667 $ !191,6671 1100.0%1 $ 2.050,000 s12,oso,0001 (100.°") General Fund Suppor1/Transfer In $ 2,285,406 $ 2,300,000 s !14,594! (0.6%! $ 2,050,000 $ 235,406 11.S% 



Healey Center Statement of Revenues and Expenses by Month 

Gross P1Ulftl R1nnue s 
oet-17 

1.1U.OS0 
NtW-17 

$ 1,079,301 s 
Oec•17 

1,119,134 $ 
J ■n-11 

1, 124,210 $ 
Feb--11 

1,001.u4 $ 
M■f·ll 

l,ll1,4 1U s 
Apt•lt 

l,Ul tt,IU S 
Ml'f"ll 

1. 118,940 S 
h1n•ll 

l,t.Jllb.961 s 
Jul-11 

1,0:ill,6"16" S 
Au11•18 

l , ....,0-S8 $ 
Stp.11 

l ,070,9SO 
Yntto Date 

$ U ,108,773 

Contnctu,1 Allowance-1, 
Charity Care 
BadOebt 
Tot.111 Contraduals and Bad Oebt 

89,3S) 
326.451 

14,786 
430,S94 

102,086 
229.891 

5,457 
337,435 

141,760 
us.sis 

6,975 
l74,2SJ 

6S,896 
350,864 

13,654 
430,'414 

~3,577 
227,515 

6,009 
317,101 

100,04)'1 
195,7ci '/ 

8H 
J96,7.J4 

19,9SO 
.Hl,052 

(8,930) 
322,072 

69,706 
323,191 

S,767 
398,661 

61~553 
) S) ,615 

1187} 
41D,911 

6l.9SS 
326,560 

lS,185 
4D5,!99 

5-1,ilO 
40Ui67 

19,511) 
446,896 

60,0SS 
353,779 

26,930 
440,764 

928,798 
3,7ZS,868 

77,03S 
4,731,701 

Net P1titftt Jtevenue 
Collecttofls % 

691,45, 
61.62" 

741,IH 
68.74" 

744,U4 
66.56" 

'93,156 
61.71" 

&74,lZJ 
67.B% 

720,676 
64.SD% 

754,715 
70.09% 

720,210 
64.37% "'·"'61.17% 

616,117 
62.86% 

,s1,1,z 
S!>.34" 

,so.,H 
S8.84" 

1,377,072 
63.90% 

P8Clnttf5oc:~ 
Othe-rrewn1,1e 

758,JJJ 
2,407 

758.333 
2,662 

758,333 
2,480 

758,333 
2,270 

758,333 
2.713 

756,lll 
l,35~ 

158,333 
2~.424 

758.333 
2,734 

758,133 
),SIS 

758,lll 
2,970 

7S8,H3 
4,240 

758,333 
321,035 

9,100,000 
379,805 

Tot.al Oth■t R•venue1i 760.740 760,995 760,114 760,61)4 761,047 760.6,11') 781,757 761,067 761,1148 761,304 762.'i}] 1,085,368 9,479,805 

Tlllltiillll:..,.._UH 1,452.19' l.502.1£1 1,505,'97 l.454,459 1,435,170 1,411,364 1,537,542 1,481,347 1,421,830 1,441,121 1,414,735 1,715,554 n,as,.an 

Dlr1tct OprrotJanal £,t~ni.'$! 
~lariH .and W.11•s M7,410 11$4,762 823,867 8S7,385 785.960 882,0 US SUl.977 916,701 848,166 859,Sl9 887,748 897,603 10,11D,l1?' 

8e-ncffts 311,100 321,698 321,317 326,360 109,387 121,477 3~,442 331,002 140,915. 317,485 331,849 320,775 3,868,80? 

Purchi1srdStnrices 59.739 60,569 67,257 62,486 67,288 66,0111) 67,78, 63,922 58,330 64,l40 64,966 ~.s.01 778,275 

Medical Sup.,-if-1. 
Other SUppljes. 
Con1racted Ptwsici.an Ellpen~ 

0,193 
67,656 

1,777 

48,134 
56,410 

1,350 

40,058 
67,120 

1,718 

46,907 
172,039 

1,506 

47,541 
59.931 

1,263 

38)'(,1 
75.0/0 

1,7BS. 

51,82] 
G8,S24 
l,7ll 

52,454 
84,625 

997 

37.~S4 
71.,;'()7 

619 

47,631 
66,752 

2,307 

4 5,244 
74,865 

344 

54,763 
~.ll3 

3,136 

552,567 
943,531 

18,512 

Medk.11 Xrvk:e-s 3,403 3,416 4,318 4,712 3,065 3,371 4,300 4,245 4,()(J7 5,640 4,7118 5,478 S0,782 

Drup 
Aep,aln & Maintmanu 

31,209 
13,ll8 

14,080 
SS,290 

44,082 
1,l83 

29,682 
29,564 

23,032 
16,825 

29,312 
25,1 18 

27,289 
37,622 

26,343 
36,2S~ 

31,976 
75,979 

27,597 
39,701 

17,929 
29,200 

21,n• 
44,339 

340,467 
361,413 

LHse & Refit.ii 1,070 S,5l0 l,l35 12,144) 1,345 99) 1.169 1,169 99 1,169 1,214 1,169 14,116 

UUli,ies 37,612 29,996 33,396 37,159 29,704 11,3')8 33,720 32.395 36,3&7 36,861) 33,401 48,979 420,991 

Othtf EKpenH 
ln$t.1rancl!' 

9,117 
4,956 

U,500 
4,212 

16,239 
4,256 

12,325 
4,256 

12,495 
l,364 

7,457 
],364 

8,674 
),364 

16.843 
S.011 

25,210 
S.D11 

lS,193 
5,012 

!S,530 
5,&&6 

18,179 
5,012 

1&9,183 
53,487 

Total Operational Exp~nse-s 1,06,378 l,◄ 77.946 1,433,345 1,582,237 1,361,200 1,492,669 1,430,401 1,573,964 l.48!1,S4S 1,484,314 1,512.744 J,582,21)4 17,852,941 

Nit Ptrformancebefore Oepredat5oft & 
OverheadAllocations 15,111 2•,tJ& 72.352 1127,771) 7'-9" 111,lOS) 107,141 192,617) 157,716) 136,1931 (91,010) Ul,351 ,.,n 
O.,weaallon 61,090 60,190 61,082 60,986 60.916 60,9lfi S7.104 5 2,891 5),811 51,750 Sl,749 Sl,916 687,577 

OvtthndAJfocalions: ~,...... 
~wCyde 
Internal A1,1dit 
Admtnistniban 

S,520 
35,175

• 
19,157 

6,544 
34,119 

11,281 

10,099 
24,&87 

19,655 

6,496 
43,212 

429 
lD,OlS 

7,236 
35,896 

1,457 
12,704 

7,5/~ 
1'6,8q2 

4,101 
15,39] 

6,6U 
J!i.247 

3,981 
19,158 

7,284 
11,957 

3,981 
13.199 

9.ti~3 
)5,959 
],945. 

I G,359 

7,206 
31,909 

J,94~ 
31,30) 

7,494 
29.208 
3,910 

17,835 

7,263 
46,471 
4,093 

16,357 

89,048 
386,910 
30,044 

215,219 

HumanResources 25,510 11,637 29,214 18,lU 11,616 14,Sl ll 46,143 29,818 25,BSS 25,219 28.828 23,101 306,782 ......, 
Record~ 

•.121 
3,591 

S,S315 
l,074 

9,180 
2,934 

6,416 
3,518 

10,0St 
7,446 

7.171 
4,910 

6,868 
6 ,812 

10,643 
7,923 

9,428 
4,401 

10,225 
Jl,631 

6,755 
4.977 

11,205 
(1,090) 

105,373 
53,135 

Campl.ancir 
Pl.annlns/Rescarc:h 
Finance 

),838 
1,233 

19,772 

4,807 
"91 

16,088 

4,889 
861 

16,607 

6,152 
924 

18,302 

5,105 
823 

17,918 

5.131 
8'l4 

31.t,l'i 

1,976 
857 

?4,94S 

3,926 
925 

22,)04 

'1,082 
809 

]8,199 

4.631 
901 

18 ,861 

4,648 
1,002 

19,334 

3,191 
871 

21 ,013 

S2,477 
10,996 

245,418 

Publtc A~l.atjo"s 4,278 5,692 5,450 l,849 9,867 2,37•) 5,382 S,956 S,S75 6,51),1 7,383 8 ,133 70,448 

Information Te-thnolocv 51,042 101,925 59,825 27,74D 56,938 50,179 55,594 81,916 41,446 55,298 69,563 90,971 7'9,439 

8ud1~t & DecisionSupport 1,585 1,857 1,77'5. l,9l'l 62 (1711 7,045 

Corporate Qualtty 3,027 2,944 1,016 2,640 i,oss ),Oil 2,7ll 2,921 2.721 l ,786 2,930 12,621) 26,141 

Mana1~d Cari! Contract 3,223 3,335 3,116. l ,986 11,161 171\) l.898 S,767 1,453 S.4~6 2,717 (1 ,419) 41,959 

208,SJlt 176,CJ24 200,719 206,585 234,539 2.390,52&Toti1I OV4'rhead AUontlons 181,157 216.730 190,208 163,848 207,355 181,710, no.no 

Total Er,pen1e1 l.679.625 1.754,'65 l.6U,635 l.807,071 1.62'.541 _1,737,)05 1,707,71S l.135,403 l.715,JOO 1,737,713 1,772,071 1,169,721 20.931,0SO 

Transftrout toMedklld Match/ General Fvnd 

NetMat&i• (227,4291 (2S2.00,11 (171,9311 (JSl,'121 [194,371) (255.9411 (170,173) (354,056) 1217,4711 (219,662) (357,343) (154,1741 (3,074,171) 

Geraenl fund:Suppofl/ Tr1r.1fe, 1ft $ $ $ s $ $ 1.1s0.000 s 114,000 $ 216.406 $ 193,000 $ 236,000 $ 306.000 $ 5 L21S~406 



$ ~~:1 ':X..~!~!! r. 
Cum!nt Prior 

Census Oct-17 Nov-17 Dec-17 Jan-18 feb-18 Mar•18 Apr-18 May-18 Jun-18 Jul-18 Auc-18 Sep-18 Year Total Year Total 

Admissions 10 14 8 9 12 13 11 9 11 13 8 8 126 148 
Discharges 9 15 10 9 15 IS 9 9 10 1S 8 8 132 144 
Average Daily Census 120 120 119 120 120 119 119 119 120 119 118 119 119 119 
Budget Census 118 118 118 118 118 118 118 118 118 118 118 118 118 118 
Occupancy '- (120 licensed beds} 100% 100% 99% 100% 100% 99% 99% 99% 100% 99% 99% g,;% 99% 99% 

D;ays By Payor Source: 
Medicaid 2,500 2,460 2,554 2,542 2,303 2,574 2,384 2,519 2,415 2,473 2,373 2,221 29,318 30,211 
Medicare 40 30 13 1 46 67 118 80 68 31 S7 86 637 702 
Private Pay 99 117 124 124 103 95 95 92 97 93 88 91 1,218 1,297 
Hospice 93 90 8S 62 56 39 30 31 30 61 63 109 749 1,016 
Charity 978 900 918 984 839 907 932 978 985 1,016 1. 085 1,071 11,593 10,064 
Total Resident Days 3,710 3,597 3,6'4 3,713 3,347 3,682 3,559 3,700 3,595 3,674 3,666 3,578 43,515 43,290 

'° 
~ 
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Lakeside Medical Center Statement of Revenues and Expenses 
FOIi THE TWELVE MONTHS ENDED SEPTEMBElt 30, 2018 

s 
Actual 
3,992,304 
5,982,876 

50S 

S 
Budget 
4,179,786 
S,03,199 

30,968 

$ 

Current Month 
Variance 

(187,482) "(4,5,l,f $ 
S49,677 10.1% 
(30,463) (98.4"'1 

Prior Year 
4,994,036 
5,588,446 

27,529 

$ 
Varianca 
(1,001,732) 

394.430 
(27,0231 

% 
(20 1%) Inpatient Revenue 

7.1% Outpatient Revenue 
(98.2!11) Physician Clinic 

Actual 
$ 54,813,319 

75,001,731 
666,792 

Budget 
S $4,794,532 

71,226,038 
405,971 

$ 

Fiscal Vear To Date 
Variance % Prior Year 

18,787 0.0% S 60,146,434 
3,775,693 5.3% 70,164,998 

260,821 64.2% 593,497 

variance 
S (5,333,115) 

4,836,732 
73,295 

"(8 .9%f 
6.9% 

12.3% 

9,975,685 9,643,9S3 331,732 3.4% 10,610,011 (634,326) (6.0%) Gross Patient Revenue 130,481,842 126,426,541 4,055,301 3.2% 130,904,929 (423,087) (0.3%) 

6,264,740 
108,457 

1,191,154 
(5,049) 

$ 7,559,302 S 

6,234,021 
154,865 

1,025,706 
22,560 

7,437,152 s 

(30,719) 
46,408 

(165,448) 
27,609 

(122,lSU 

(0.5')(,J 
30.11% 

(16,t :ir.) 
122.4% 
(1.6%) $ 

6,051,737 
116,986 
810,717 

24,214 
7,003,654 s 

(213,004) 
8,529 

(380,437) 
29,263 

(555,649) 

(3. 5%1 Contractual Allowances 
7.3% Charity Care 

(46.9W.) Bad Debt 
120.9% Phvs,cian Contractual, 

(7.9%) Total Contractuaa and Bad Oebt 

88,581,159 
2,704,948 

14,249.624 
341,174 

S 105,876,905 

81,724,342 
2,030,191 

13.446.395 
295,752 

S 97,496,680 $ 

(6,856,817) 
(674,757) 
(803,229) 
(45,422) 

(8,380,225) 

(8.4%1 
(33.2%1 

(6.0%1 
(15.4%) 

(8.6%1 

84,474,881 
2,208,240 

14,296,404 
441,784 

$ 101.421,309 S 

(4,106,278) 
(496,707) 

46,780 
100,610 

(4,455,595) 

(4.9%) 
(22.5%) 

0.3% 
22.8% 
(4.4%) 

130,283 130,283 0.0% 31,415 98,869 315% Other Pat,ent Revenue 2,248,384 2,248,384 0.0% 339,488 1,908,896 562% 

2,546,666 
25.53% 

2,206,801 
22.88% 

339,865 15.4% 3,637,772 
34.29% 

(1,091,1061 (30.0%1 Net Potient Revenue 
Collection % 

26,853,321 
20.58% 

28,929,861 
22.88% 

(Z,076,540) (7.2%) 29,823,108 
22.78% 

(2,969,7871 (10.0%) 

18,233 
159,676 

63,314 
2,392 

(45,0811 
157,284 

(71 2,., 
6,576.2,. 

36,752 
1,410,230 

(18,519) 
(1,250,554] 

(50.4%1 Grant funds 
(88.7%1 Other Revenue 

401,423 
SS0,084 

759,767 
28,700 

(358,3441 
521,384 

(47.2%) 
1,816.7% 

417,273 
2,041,541 

(15,850) 
(1,491,457) 

(3.8%) 
(73.l" I 

177,909 65,706 112,204 170.8% 1,446,982 (1,269,073] (87 7%) Total Other Revenues ~ 1.S07 788,467 16.l,040 20.7% 2,458,814 (1,507,307) (61.3%1 

2,724,575 2,272,507 452,069 19.9% 5,084,7S4 (2,360,179) (46.4%) Total Revenues 27,804,828 29,718,328 (1,913,500) (6.4%) 32,281,921 (4,477,094) (13.9"1 

•) 
1,471,383 

409,909 
416,165 
140,192 
202,972 
956,171 

40,281 
302,559 

45,168 
136,33S 
187.786 

12,928 

1,507,836 
418,439 
247,932 
88,10S 
95,445 

382,419 
77,959 

131,242 
66,536 
74,175 
33,911 
12,649 

36,453 
8,530 

(168,233) 
(52,087) 

(107,527) 
(573,752) 

37,678 
(171,317) 

21,368 
(62,1601 

(153.8751 
(279) 

2.4% 
2.0% 

(67,91{.J 
(59.1%) 

(112.7%1 
(150.0%1 

48.3% 
(130.5%) 

32.1% 
(83.8%) 

(453.8%) 
(2.2%) 

1,689,982 
435,790 
438,919 
53.625 

171,545 
394,455 

84,044 
131,343 

37,044 
110,876 
478,970 

12,896 

218,599 
25,881 
22,754 

(86,568) 
{31,427) 

(561,716) 
43,763 

(171,215) 
(8,124) 

(25,460) 
291.184 

(321 

Direct Operot,onol fxpemes: 
12.9% Salaries and Wages 
s.9% 8enefi1s 
5.2% Purchased Serv1Ces 

(161.4%) Medical Supplies 
(18.3%) Other Supplies 

(142.4%) Contracted Phys,c,an Expense 
52.1% Drugs 

(130.4%) Repairs & Maintenance 
(21.9%) Lease & Rental 
(23.0%) Utilities 

60.8% Other Expense 
(0.2%) Insurance 

18,634,742 
5,043,973 
3,505,724 
1,118,297 
1,014,232 
7,915,590 

764,197 
1,681,422 

567,711 
872,778 
503,840 
144,782 

18 ,372,528 
5,052,229 
2,975,180 
1,155,000 
1,219.538 
4,589,028 
1,022.000 
1,574,903 

798,439 
890,100 
756,929 
151,783 

(262,214] 
8,256 

[530,544) 
36,703 

205,306 
(3,326,562] 

257.803 
(106,519) 
230,728 

17,322 
253,089 

7,000 

(1.4%) 
0.2% 

(17.8%1 
3.2% 

16.8% 
(72.5%) 

25.2% 
(6.8%) 
28.9% 

1.9% 
33.4% 

4.6% 

17,762,128 
4,977,728 
3,293,296 

780,870 
958,678 

4,430,504 
966,85S 

1,432,144 
729,310 

1,076,328 
1,112,934 

157,680 

(872,614) 
(66,245) 

(212,428) 
(337,428) 
(55,554) 

(3,485,086) 
202,6S8 

(249,278) 
161.598 
203,5S1 
609,094 

12,898 

(4 .9%1 
(1 ,3%1 
(6.5%f 

(43.2%f 
(5.8%) 

(78.7%1 
21.0% 

(17.4%) 
22.2% 
189% 
54 7% 
8.2% 

4,321.848 3,136.648 (1,185,2001 (37.8%) 4.039,489 (282,3591 (7.0%1 Total Operational Expenses 41,767,287 38,SS 7,656 (3,209,631) (83%) 37,678,454 (4,088,833) (10.9%) 

Net Performance before 
(1,597,273) (864,141) (733,132) 84.8% 1,045,265 (2,642,538) (ZSZ.8%) Depreciation & Overhead Allocations (13,962,460) (8,839,328) (5,123,131) 58.0% (5,396,533} {8,565,927) 158.7% 



Lakeside Medical Center Statement of Revenues and Expenses 
FOR THE TWELVE MONTHS ENDED SEPTtM8ER 30, 2018 

Actual Budcet 
Current Month 

Vari•nce " Prior Year Variance " Actual Budget 
Fiscal Year To Date 

Variance % Prior Year Variance " 
281,892 296,361 14,469 4.9% 277,870 (4,021) (1.4%) Depreciation 3,451,926 3,556,329 104,403 2.9% 3,354,770 j97,t56I (2.9%) 

15,093 

8,504 
33,988 
29,325 
37,828 
(2,265) 
6,632 
1,809 

43,664 
16,899 

189,031 

(5,447) 
(4,120) 

370,940 

18,993 

8,031 
39,116 
3S,807 
19,828 

9,201 
12,783 

2,250 
42,915 
28,7S4 

139,548 
5,372 
4,527 

22,248 

389,372 

3,900 

[473) 
5,128 
6,482 

(18,000) 
11,466 
6,151 

441 
(749) 

11,855 
(49,483) 

5,372 
9,974 

26,368 

18,432 

20.5% 
0.0% 

(5.9%) 
13.1% 
18.1% 

(90.8%) 
124.6% 

48.1% 
19.6% 
(1.7%) 
41.2% 

(35.5%) 
100.0% 
220.3% 
118.5% 

4.7% 

26,513 

4,327 
36,653 
24,908 
24,883 
(9,091) 
15,460 

41,257 
9,163 

205,563 
5,799 

385,437 

11,421 

(4,177) 
2,664 

(4.417) 
{12,945) 

(6,825) 
8,829 
(1,8091 
(2,407) 
(7,736f 
16,532 

5,799 
5,447 
4,120 

14,497 

Overhead Allocotions: 
43.1% Risk Mgt 

0.0% Rev Cycle 
196.5%) Internal Audit 

7 .3% Administration 
(17.7%) Human Resources 
(52.0%) legal 

75.1% Records 
57.1% Compliance 
0.0% Planning/Research 

(5.8%) Finance 
(84.4%) Public Relations 

8.0% Information Technology 
100.0% Budget & Decision Suppo,t 

0.0% Corporate Quality 
0.0% Managed Care Contract 

3.8% Total Overhead Allocauon, 

185,036 

62,430 
447,208 
389,438 
218,957 
110,410 
109,042 

22,850 
510,104 
146.386 

1,557,273 
14,640 
54,320 

121,870 

3,949,963 

227,910 

96,372 
469,391 
429,689 
237,934 
110,410 
153,396 
27,001 

514,978 
34 ~,047 

1,674,576 
64,467 
54.320 

266,972 

4,672,463 

42,875 

33,942 
22,183 
40,250 
18,977 

44,354 
4,152 
4,874 

198,661 
117,303 

49,828 

145,102 

722,501 

18.8% 
0.0% 

35.2% 
4.7% 
9.4% 
8.0% 
0,011, 

28.9% 
15.4% 
0,9% 

57.6% 
7.0% 

77.3% 
o.~ 

54.4% 

15.5% 

154,264 

105,562 
456,911 
379,856 
200,202 
52,670 

100,053 

457,341 
146,655 

1,514,028 
78,041 

3,645,584 

(30,771) 

43,132 
9,703 
19,582) 

(18,755) 
(57,739] 
(8,989) 

(22,850) 
(52,762) 

269 
(43,245) 
63,402 

(54,320) 
(121,870) 

(304,378) 

(19.9%) 
0.0% 

40.9% 
2.1% 

(2.5%) 
{9.4%) 

(109.6%) 
(9.0%) 

0.0% 
(11.5%) 

02% 
(2.9%) 
81.2% 
0.0% 
0.0% 

(83%) 

s 
4,974,680 

(2,250,104) $ 

3,822,380 

(1,549,874) $ 

(1,152,300) 

(700,231) 

(30-1%) 

45.2% $ 

4,702,797 

381,958 $ 

(271,883) 

(2,632,062) 

(5.8%) Total Expenses 

(68!.1%) Net Margin 

49,169,176 46,7S6,449 

$ (21,364,348) $ (17,068,121) $ 

(2,382,727) 

(4,296,228) 

(5.1%) 44,678,808 

25.2% $ (12,396,887) $ 

(4,490,368) 

(8,967,461) 

(10.1%) 

72.3% 

$ $ 1,127,083 $ (1,127,083) (100.0%) $ 12,600,000 $ (12.600.0001 1100.0%1 General Fund Suooort/ Transfer In $ 15,944,083 $ 13,525,000 $ 2,419,083 17·"' $ 14,600,000 $ 1,344,013 9.2% 
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Lakeside Medical Center 
Statlsttcal 1nformatlon 

Current Year YTD Budget % Var to Prior YTD 
Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 Mai•18 Jun-18 Jul-18 Aus-18 See:;18 Total Total Bud~ Total 

Admissions 
N-m 43 36 35 43 41 39 32 29 36 40 36 28 438 401 9.2% 447 
Pediatrics 23 18 20 22 19 18 17 16 21 12 15 20 221 189 16.8% 212 
AOult 147 125 136 157 143 160 146 135 124 164 137 136 1 710 1438 18.9% 1,607 
Total 213 179 191 222 203 217 195 180 181 216 188 184 2,369 2,028 16.8% 2,266 

Adjusted Admissions 462 452 438 460 494 476 461 474 476 505 477 460 5,632 4,664 20.7% 4,924 

PallenlD!l! 
Med Surg 2nd and 3rd Floor (14 beds) 
Pediatrics (12 beds) 
Telomelry (22 beds) 
ICU(6beds) 
Obs1elrics (16 beds) 
Total (70 bed•I 

133 
98 

334 
93 

106 
764 

147 
69 

205 
67 
92 

580 

108 
76 

279 
74 
95 

632 

98 
79 

360 
88 

116 
741 

85 
S6 

272 
76 

103 
592 

113 
88 

281 
111 
96 

689 

109 
96 

290 
75 
83 

653 

119 
62 

306 
38 
72 

597 

116 
59 

220 
42 
87 

524 

98 
85 

265 
84 
97 

629 

109 
S6 

199 
80 
9 1 

535 

92 
65 

185 
58 
78 

478 

1.327 
889 

3,196 
886 

1116 
7,414 

1,493 
707 

3,087 
1,139 
1025 
7,450 

(11.1%) 
25.8% 

3.5% 
(22.2%) 

8.9'1', 
(0.5%1 

1,664 
792 

3,446 
1.278 
1140 
8,320 

AdjustedAcute Pallent Days 1,656 1,466 1,448 1,534 1,439 1,511 1,542 1,571 1,377 1,470 1,357 1,194 17,565 17,134 2.5% 18,031 

OU- K!l:: lnl!!!!entStatistics 
Oa;upancy Percentage 
Avwage Daily Census (excl. •-••) 
A-age Daily Census (incl. nelM>Offl$) 
A-age Length of Stay (exd n-rns) 
Average Length of Stay (incl nev.t>oms) 
case Mix Ind••· Medicare 

35% 
24.6 
27.8 
4.49 
4.05 

1.2984 

28% 
19.3 
21.9 
4.06 
3.66 

1.1685 

29% 
20.4 
23.1 
4.05 
3.75 

1.2704 

34% 
23.9 
27.2 
4.14 
3.79 

2.0722 

30% 
21.1 
24.3 
3.65 
3.35 

1.2469 

32% 
22.2 
25.0 
3.87 
3.58 

1.2247 

31 111/u 
21.8 
24.2 
4.01 
3.73 

1.6090 

28% 
19.3 
21.6 
3.95 
3.72 

1,4186 

25% 
17.5 
20.2 
J.61 
3.34 

1.3313 

29% 
20.3 
23.2 
3.57 
3.33 

1.2562 

25% 
17.3 
20.2 
3.52 
3.34 

1.1169 

23¾ 
15.9 
18.2 
3.06 
2.96 

1.0097 

29% 
20.3 
23.1 
3.83 
3.55 

1.3455 

29% 
20.4 
22.9 
4.58 
4 .12 

NIA 

(0.5%) 
(0.6'1',) 

0.7% 
(16.3%1 
(13.9%1 

33% 
22.8 
25 .6 
4.60 
4.15 

1.2761 
case Mi• Index• Medicaid 0.8951 1.1032 1.0088 0.6338 0.9074 3.7969 1.3449 0 .1819 0.6550 0.9100 0.8253 NIA 1.1000 
case Mix Index- All Pa:;ena 1.1003 1.0937 1.0656 1.1999 1.0003 1.0846 1.1580 1.0306 0.9324 1,0798 1.0263 0.9622 1.0650 NIA 1.1406 

Elneraen!:J! Room and Ou!!!!!!ents 
ER Adnissions 107 93 118 110 126 132 124 140 112 122 132 144 1,460 1,153 26.6% 1.107 
ER Visits 
Outpatienl Visits 
ER and Outpatient Visits 
Obse<Vation Patient Stays 

2,015 
746 

2,761 
144 

1,992 
724 

2,716 
135 

1,881 
640 

2,521 
143 

2,071 
726 

2,797 
153 

1,946 
657 

2.603 
164 

2.074 
695 

2,769 
166 

2.070 
734 

2.804 
163 

2.049 
617 

2,666 
164 

1,710 
654 

2.364 
155 

1.738 
623 

2,361 
146 

1,813 
592 

2.405 
172 

1,851 
505 

2.356 
156 

23,210 
7,913 

31,123 
1.861 

25.740 
8,934 

34,674 
1.637 

(9.8%1 
(11 .4%) 
(10.2%) 

13.7% 

24,693 
9,049 

33,742 
1.652 

Su!Jl!!ll: and Olher Procedures 
Inpatient Surgenes 
Oulpatienl Surgeries 
Endoscopies 
Radiology Procedures 
Lab Charges 

47 
13 
21 

2,085 
14,284 

34 
20 
13 

2,125 
13,245 

44 
1S 
13 

2,154 
13.779 

46 
20 
15 

2,471 
15,327 

41 
19 
20 

2,169 
13,650 

29 
20 
19 

2,457 
16,038 

40 
15 
25 

2,380 
15,593 

34 
19 

7 
2.225 

14,764 

31 
33 
21 

1,950 
12,967 

33 
15 
19 

2,231 
14,005 

28 
8 
J 

2,170 
14.228 

30 
1 
6 

2,146 
13.415 

437 
198 
182 

26.563 
171.295 

462 
289 
209 

24.374 
150.455 

(5.4%) 
(31.6%) 
(12.9%) 

9.0% 
13.9% 

528 
274 
215 

25,122 
170.385 

Stafllnll 
PaidFTE 287.20 284.13 280.85 285.94 291.65 290.03 288.89 288.77 285.40 284.06 288.87 2\57.06 286.90 281.75 1.8% 261.98 
Paid FTE perAdjusted Occupied Bed 5.38 5.82 6.01 5.78 5.67 5.95 5.62 5.70 6.22 5.99 6.60 r,21 5.96 6.02 (10%) 5.96 

0£!2t10nal Performance 
Gross Revenue Per Adj PalDay 6,802 6,946 7,347 7.802 7,344 8,020 7,3 19 7,242 7.320 7.1 07 7,793 8,353 7,450 7,379 1.0% 7,276 
Ne1 Revenue Per Adj Pat Day 
Salaries & Benefits as%of Nel Pat Revenue 

1,208 
102% 

1,238 
109% 

1.775 
74% 

1,208 
111% 

1,366 
96% 

1,540 
88% 

1,555 
91•1. 

1.472 
90% 

1,577 
89% 

1.725 
76% 

1.739 
85% 

2,135 
72% 

1,545 
88% 

1.688 
81% 

(8.5%) 
8.6% 

1,650 
76% 

labof Cos1 per Adj Pat Day 
Total El<pense Per Adj Pal Day 

1,233 
1,854 

1,350 
2.388 

1,305 
2,136 

1,344 
2.323 

1,316 
2.348 

1,361 
2,216 

1,258 
2,163 

1324 
2.277 

1,397 
2,381 

1,318 
2,340 

1,470 
2,918 

1,531 
3.343 

1,35 1 
2.391 

1,371 
2,257 

(1.5%) 
5.9% 

1.263 
2.089 
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LAKESIDE MEDICAL CENTER 
Inpatient 

Admissions September l.\rl1111 '!(Ill n 
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LAKESIDE MEDICAL CENTER 
Revenue 

Payor Mix YTD 
l S.0% - -

30.6%29.9% 
30.lm 

25,,0%, - ----

20.0% 

16.3% 16.0% 16.4% 

15.0% 

10.0% 8 .7% 
6.9% 7.5% 

II 3% <L2%S.0% 3.2% 

0.6% 0.6% 
0.0% 

Medicare Medicare HMO Medicaid Medicaid HMO Commercial HCD Self Pay Workers' Comp Managed Care 
• FY 2018 ■ FY 2017 
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Healthy Palm Beaches Statement of Revenues and Expenses 
FOR THE TWELVE MONTHS ENDEO SEPTEMBER 30, 2018 

$ 
Actual 

6,202 

$ 
Budget 

1,875 

Current Month 
variance Prior Year 

s " 0.0% $ 
0.0% 

4,327 230.8% 3,514 

Variance 
$ 

2,688 

" 0.0% Medicaid Revenue 
0.0% Patient Premiums 

76.5% Other Revenue 

$ 
Actual 

46,126 

$ 
Budget 

22,500 

Fiscal Year To Date 
Variance Prior Year 

$ " 0.0% $ 
0.0% 

23,626 105.0% 50,541 

$ 
Variance 

(4,415) 

% 
0.0% 
0.0% 

(8.7%) 

6,202 1,875 4,327 230.8% 3,514 Z,688 76.5% Total Revenues 46,126 22,500 23,626 105.0% 50,541 (4,415) (8.7%) 

(9,925) 

935 
959 

3,042 

975 
1,333 

3,042 

9,925 

40 
375 

0.0% 
0.0% 

100.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
4.1% 

28.1% 

3,757 

550 

1,294 
964 

3,757 

10,475 

359 
5 

Direct Operational Expenses: 
0.0% Salaries and Wages 
0.0% Benefits 

100.0% Purchased Services 
0.0% Medic;il Supplies 
0.0% Other Supplies 
0.0% Contracted Physician E•pense 

1,904.5% Medical Services 
0.0% Drugs 
0.0% Repairs & Maintenance 
0.0% lease & Rental 
0.0% Utilities 

27.7% Other Expense 
0.5% Insurance 

27,949 

(10,000) 

[30,904) 
9,874 

36,500 

11,700 
16,000 

8,551 

10,000 

42,604 
6,126 

0.0% 
0.0% 

23.4% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
O.Oli 
0.0% 
0.0% 

364.1% 
38.3% 

29,552 

2,760 

8 ,953 
14,378 

1,603 

12,760 

39,857 
4,504 

0.0% 
0.0% 
5.4% 
0.0% 
0.1)% 
0 .0% 

462.3% 
0.0% 
OD% 
0.0% 
0.0% 

445.2% 
31.3% 

(8,031) 5,350 13,381 250.1% 6,565 14,596 222.3% Total Operational Expenses {3,081) 64,200 67,281 104 .8% 55,642 58,723 10S .S% 

14,234 13.475) 17,709 (509.6%) (3,050) 17,284 
Net Performance before Overhead 

(566.6%) Alloutions 49,207 (41,700) 90,907 {218.0%) (5,101) 54,308 11,064.6%) 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

Overheod Allocotions: 
0.0% Risk Mgt 
0.0% Rev Cycle 
0.0% Internal Audit 
0,0% Palm Spril\gs f acility 
O'°" _.dministration 
0.0% Human Resources 
0.0% legal 
0.0% Records 
0.0% Compliance 
0.0% Finance 
0.0% Information Technology 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 0.0% Total Overhead Allocation~ 0.0% 0.0% 

(8,031) 5,350 13,381 250.1% 6,565 14,596 222.3% Total Expenses (3,081) 64,200 67,281 104.8% 55,642 58,723 105.5% 

$ 14,234 $ (3,475) $ 17,709 (509.6%) $ (3,050) $ 17,284 (566.6%) Net Margin $ 49,207 $ (41,700) $ 90,907 (218.0%) $ (5,1011 $ 54,308 11,064.6%) 

$ $ $ 0.0% $ $ 0.Cl% General Fund Support/Transfer In (net) $ $ $ 0.0% $ $ 0.0% 
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Healthy Palm Beaches Statement of Revenues and Expenses by Month 

Medin1d Rt-¥tll~ 
P•t~t Premiums 
Othff Revenue-

5 
OCt-17 

4,676 

s 
Nov-17 

3,620 

s 
Dec-17 

3,618 

s 
J.1n-1• 

4,637 

s 
Ftb-11 

l,112 

s 
Mar•ll 

s.n• 

s 
Apr•ll 

2,4441 

s 
May-18 

UJS 

s 
Jun-18 

3,1'2 

s 
Jul•ll 

l ,683 

s 
AuC-1B 

2,608 

s 
Sep-11 

6,202 

YHrtoOa'l:t 
s 

46,116 

ro111 Rtvt"u•s 4,67' J,620 l,528 4,,n 2,,tU S,224 Z.449 l ,SlS l.752 l,681 2,608 6,202 46, IM 

Oir,:ct 0pffarional Exprns,:s; 
Sala.r~ and Woii&e-s 
~n<efiu 
Purch,scd Serwces 
Me-dicalSuppNe-s 
Other Supplies 
Con•racit-~ Ptivsk~l'l Eirpel'\se 
Medic.al SefVIC..'S 

Drugs 
A.e:~1n & Malnte-nanc:~ 
lHse & Rent.a, 
Util1t1cs 
OU.er hpense 
Insurance 

Total Operation.al Expfflses 

Ntt Pfflonna.nc:ebtfort Oltfflllld Allocations 

345 
964 

1,309 

3,367 

1,132 
H<I 

1.;,, 

J.'24 

140,1261 
(5491 

[40,i?SI 

44,111) 

ua, 

971 
a2• 

8,998 

(4,3601 

u~ 

1.m 
9~9 

uo1 

ium 

""'....~ 
llW 

l'.464 

lt,519 

PH 

1~·~· 
21.2n 

ou,,:i 

HI 
9!>9 

Jl'Of 

Ult 

·~')59 

1,11:I 

2~ll, 

14" 
t'i • 

, _,o,, 

un 

74 7 
9'9 

,.~ 
•,01 

(9,92') 

~ s... 
~m 
1.4,214 

2)',949 

llO.OOOl 

(~f).9041 
9,874 

0,0III 

4',.107 

~ 
) 

Owrhegd Allocc,ti011s: 
Rl,k Met 
Ai:vCytle 
lnt~m•tALtdit 
P.alm ~prin1, F.adlily 
Adminfs1r•tion 
Hum.an Resourc~ 
L~.al 
ReCOJd1o 
Compliance 
rinMKe 
lnfo,m;atlon f«hnok>gy 

Tot~I Owrhe,.ad All~tion1, 

..,,.Tot1t fxpenses 1.,309 1.,996 (40,675) 3,507 1,760 am 1,706 l,7JJ 1.,1':IS l,J06 (8,031) (3,0&I) 

NetMarcin $ 3,367 $ UZ4 $ 44,3Q3 $ (4,360) $ u,m1 s ,... s (1s.m1 $ 1,an s 2,.IIU $ l.,'711' 1 !JO! $ 14,234 $ 49,Zll7 

Gtl\ttalFul\dSuppotl/Tta"sfeth'I (•tt) $ $ s $ $ ~ s $ $ s .$ 
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Primary Care Clinics Statement of Revenues and Expenses 
FOR THE TWELVE MONTHS ENDED SEPTEMBER 30, 2018 

Actual 
1,686,293 

Budget 
1,937,631 

Current Month 
Variance 

{251,337) "(13.0%) 
PriorYl!ar 

1,134,503 
Variance 

551,790 "48.6% Gross Patient Revenue 
Actual 

22,427,858 
Budget 

22,916,606 

Fiscill Yeilr To Date 
Variance Ptior Year 

{488, 748) "(2.1%) 18,878,041 
Varianc-e 
3,549,816 "18.8% 

711,444 
412,318 
120,750 

1,244,512 

561,663 
189,162 
35,429 

786,254 

(149,781) 
(223,155) 
(85,321) 

{458,258) 

(26.7%) 
(118.0%) 
(240.8%) 
(58.3%) 

243,847 
240,863 
371,575 
856,284 

1467,597) 
1171,4551 
2S0,824 
1388,227) 

1191.8%) Contractual Allowances 
(71.2%) Charity Care 

67.5% Bad Debt 
(45.3%) Total Contractuals and Bad Debt~ 

9,844,789 
4,444,727 
2,296,913 

16,586,429 

6 ,589.849 
2,125,825 

451,371 
9,167,04S 

(3.254,940) 
(2,318,902) 
(1,845,543) 
(7,419,384) 

149.4%1 
(109.1%) 
(408.9%) 

(B0.9!li,I 

7.400.075 
3,884,041 
1,450,970 

12,735,086 

(2,444.714) 
(560,685) 
{845,9431 

(3,851,3431 

(33.0%) 
114.4%) 
(58.3%) 
(30.2%) 

346,880 346,880 0.0% 361,035 (14,155) (3.9%) Other Patient Revenue 9,480,710 9,480,710 0.0% 6,176,537 3,304,173 53% 

788,662 
46.77% 

1,151,377 
59.42% 

(362,715) (31.5%) 639,254 
56.35% 

149,408 23.4% Net Patient Revenue 
Collection% 

15,322,138 
68.32% 

13,749,561 
60.00% 

1,572,578 11.4% 12,319,492 
65.26" 

3,002,646 24.4% 

299,019 
13,578 

749,012 
16,225 

(449,994) 
(2,647) 

(60.1%) 
(16.3%) 

589,038 
1,878 

1290,019) 
11,700 

(49.2%) Grant Funds 
622.9% Other Revenue 

7,310,91 8 
1,929,420 

8,648,515 
194,700 

(1,337,597) 
1,734,720 

(15.5111) 
891.0"-

6,665,844 
693,492 

645,074 
1,235,928 

9.7% 
178.2% 

312,597 765,237 (452,641) (59.2%) 590,916 (278,3191 147.1%) Total Other Revenues 9,240,338 8,843,215 3,7,Ul 4.$% 7,359,336 1,881,002 25.6% 

1,101,Z59 1,916,614 1815,355) (42.5%) 1,230,170 {128,912) (10.5%) Total Revenues 24,562,477 22,592,776 1,969,701 8.7% 19,678,828 4,883,649 24.8% 

·~ ~ 

1,110,064 
312.415 
130,280 
58,368 
79,964 

64,349 
103,251 
77,924 
6,586 

39,517 
1,883 

1,245,795 
353,494 
59,582 
58,641 
16,276 

56,299 
108,467 
115,600 

8,02S 
21,890 

2,690 

135,730 
41,079 
(70,698) 

273 
(63,689) 

(8,051} 
5,216 

37,676 
1,439 

(17,627) 
807 

10.9% 
11.6% 

(118.7%) 
0.5% 

(391.3%) 
0.0% 
0.0% 

(14.3%) 
4.8% 

32.6% 
17.9% 

(80.5%) 
30.0% 

1,091,466 
307,424 
71,525 
51,979 
28,651 
21,645 

84,581 
66,S09 

209,369 
4,492 

(10,509) 
1,778 

[18,598) 
(4,991) 

158,755) 
16,390) 

151.314) 
21,645 

20,231 
136,742) 
131,445 

{2,094) 
{50,026) 

(10S) 

Direct Dperat,onar <XPMSU' 
(1.7%) Salaries and Wages 
11.6%) Benefits 

182.1%) Purchased Services 
ill.3%) Medical Supplies 

(179.1%) Other Supplies 
100.0% Contracted Physician E,p~se 

0.0% Medical Services 
23.9% Drugs 

(55.2%} Repairs & Maintenance 
62.8% Lease & Rental 

{46.6¾} Utilities 
476.0% Other Expense 
(5.9%) Insurance 

14,600,308 
3,966,692 
1,001,218 

489,562 
218,830 

15,355 

527,296 
586,669 

1,358.420 
73,840 

296,902 
22,163 

15,647,841 
4,213.050 

694,S3l 
584,201 
166,175 

664,512 
1,261,398 
l .374.592 

91,030 
275,350 

27,954 

1,047,534 
246,358 

(306,685) 
94,639 

(52,655) 
(15,355) 

137,216 
674,729 

16,172 
17,190 

(21,552} 
5,791 

6.7% 
5.8% 

(44.2%) 
16.2% 

(31.7%) 
0.0% 
0.0% 

20.6% 
53.S¾ 

1.2% 
18.9% 
{7.8%) 
20.7% 

12,454,862 
3,415,369 

648,779 
382,918 
328,060 
49,534 

547,665 
510,492 

1,341,235 
42,433 

17].274 
21,672 

(2,145,446) 
(551,323) 
(352,439) 
(106,644) 
109,230 

34,179 

20,370 
(76,177) 
(17,186) 
(31,407) 

(125,6281 
(491) 

(17.2" ) 
(16.1%) 
(54.3%) 
(27.9%) 

33.3% 
69.0% 

0.0% 
3.7% 

(14.9%) 
11.3%) 

(74.0%) 
(73.3%) 

12.3%) 

1,984,602 2,046,758 62,155 3.0% 1,928,908 (55,694} (2.9%) Total Operational Expenses 23,157,257 25,000,638 1,843,381 7.4% 19,914,294 (3,242,9631 (16.3%) 

(883,344) (130,144) (753,200) S78.7% (698,731) (184,606) 
Net Performance before Depreciation 

26.4% & o,erhead Allocations 1,405,220 (2,407,862) 3,813,082 (158.4%} (235,4661 1,640,686 (696.8%) 



Primary Care Clinics Statement of Revenues and Expenses 
FOR THE TWELVE MONTHS ENDED SEPTEM&ER 30, 2011 

Current Month Fiscal Year To Date 
AC!ual 8ud1et Variance " Plior Year Variance " Actual Budget Variance " Prior Year Variance " 

17,256 26,945 9,688 36.0% 17,50S 249 1.4% Depreciation 206,940 323,334 116,394 36.0% 198,076 (8,864) (4.S%1 

O•erheod Allocotions: 
9,810 12,733 2,922 23.0% 14,327 4,517 31.5% Ri>k Mgt 120,273 148,144 27,871 18.8% 81,492 (38,781) (47.6%1 

64,150 56,115 (8,035) (14.3%) 26,153 (37,996) (145.3%) Rev Cycle 534,139 650,261 116.122 17.9% 229,390 (304,749) (132.9%) 
S,528 S,384 044) (2.7%) 3,821 (1,706) (44.7%) Internal Audit 40,581 62,643 22,062 35.2% S6,7S7 16,177 28.5% 

16,675 32,462 1S,788 48.6% (16,675) 0.0% Palm Springs Facility 275,668 389,548 113,880 29.2% (275,668) 0.0% 
22,093 26.224 4,131 15.8% 19,806 (2,287) (11.5%) Admini>tration 292,779 305,109 12,330 4.0% 239,527 (53,2521 {22.2%1 
26,729 34,408 7,680 22.3% 19,260 (7,469) (38.8%) Human Resources 350,624 391,638 41,014 10.5% 283,865 (66,759) (23.S%f 
24,589 13,293 (11,296) (85.0%) 13,446 (11,143) (82.9%) legal 141,861 154,659 12,799 8.3% 104,176 (37,6841 (36.2%1 
(4,745) 6,168 10,914 176.9% (3,943) 802 (20.4%) Records H,n4 71,167 J , 233 ~.5% 29,154 (39,380) (135.1%) 
4,311 8,570 4,259 49.7% 8,354 4,044 48.4% Compliance 69,997 99,709 29,712 29.8% 52,560 (17,437) (33.2%) 

(2,788) 1,S09 4,296 284.8% 2,788 0.0% Planning/Research 15,464 17,551 2,081 11.9% (15,464) 0.0% 

28,382 28,771 389 1.4% 22,294 (6,088) (27.3%) Finance 327,857 334,740 6,884 2.1% 238,940 (88,9171 (37.2%) 

10,98S 19,277 8,293 43.0% 4,952 (6,033) (121.8%) Public Relations 94,244 224,284 130,040 58.0% 77,017 (17,226) {22.4%) 
122,873 93.555 (29.317) (31.3%) 111,080 (11,792) (10.6%) Information Technology 1,012.243 1,088,490 76,248 7 0% 79S,0S2 (217,190) {27.3%) 

3,602 3,602 100.0% 3,134 3,134 100.0% Budget & Decision Support 13,118 41,904 28, 786 68.7% 40,720 27,602 67.8% 
(5,144) 3,03S 8,178 269.S% S,144 0.0% Corporate Quality 33,706 35,308 ] ,603 4.5% (33,706) 0 .0% 
(1,958) 10,9S0 12,908 117.9% 1,958 0.0% Managed Care Conlract 57.922 126,88S &8,%3 54.4% (57,922} 1),0,. 

321,487 356,055 34,568 9.7% 242,68S (78,803) (32.5%) Total Overhead Allocati011s 3,449,008 4,142,641 693,634 16.7% 2,228,651 (1,220,357) (54.8%) 

2,323,346 2,429,757 106,411 4.4% 2,189,098 (134,248) (6.1%) Total EMpenses 26,813,204 29,466,613 2,653,409 9.0% 22,341,021 (4,472,1841 (20.0%) 

$ (1,222,0881 $ (513,1441 $ (708,944) 138.2% $ (9S8,9281 $ (263,160) 27.4% Net Margin $ (2,250,728) $ (6,873,837) $ 4,623,109 (67.3%) $ (2,662,1931 $ 411,465 (15.5%) 

52,700 52,700 100.0% 0.0% Capital 3,026,096 3,026,096 100.0% 0.0% 

$ $ 80(),000 $ 800,000 100.0% $ 3,300,000 $ 3,300,000 100.0% General Fund Support/ Transfer In $ 2,370,000 $ 9,600,000 $ 7,230,000 75.3% $_3,300,000 $ 930,000 28.2% 



Primary Care Clinics Statement of Revenues and Expenses by Month 

GrossP1tl1tnt Revanue: 
Oct-17 

1,932,348 
N..•17 

UU,292 
0.C-17 

1,726,Ua 
Jan.ta 

1,887,IH 
fib.ta 

1,901,243 
Mat•lS 

2,169,2J4 
Apt•18 

1,859,934 
MoY•IB 

1,729,146 
Jun-18 

1,801,509 
Jul-11 

2,072,740 
Auc•ll 

Z.048.106 
Sep-.11 

l,68i,29) 
YeartoOate: 

22,427,851 

Contr,ctu.;il A,low.inces 
Charity Cue 
Bod O.bt 

78:7,418 
311,552 
213,806 

59,)17 
(253,490) 
16!>~082 

337,720 
167,151 
190,754 

2111.• 2• 
218,711 
153, 100 

5",200 
2,463 

156,052 

WJ.431 
GS,773 

~ .996 

1339,!.28 
1,052,688 

17.792 

82B.23D 
2SS,306 

11,862 

S29,G4 7 

353,~13 
}48,396 

2,256,497 
4'16,?84 
106,526 

761,828 
408.156 
651,797 

711,444 
412,318 
120,750 

9,844,789 
4,444,727 
2,29G,913 

Olhl"rPatN!nl RittJenue: S80,91S (S80 915) 1u,on ll,861 1],861 3,783,586 1,790,782 649,5'19 2,008,~57 7M,6S8 J46,880 9,480,710 

Nt:t Pltl'tl'lt Reve.,ut 
C.Ol~cuans" 

1.200,487 
6213" 

1,062,467 
65.82" 

1,030,503 
59.10% 

1,!19,870 
73.6'% 

1,209,390 
U.61" 

1,475,895 
68.0.1'% 

1.23l,511 
GG.30% 

2,410.230 
llHl¾ 

1,319,752 
73.26% 

1.271,389 
lil .'M"1'-

930,983 
0.-

789.662 
0.00% 

15.322,131 
68.32% 

Grant Funds 
Olh~r Rir~nu~ 

581,399 
2,856 

570,025 
1,864 

610,755 
109,616 

Ei94,4Il 
3,012 

6'16,404 
2,486 

Mll,.4&.'t 
4 J:,iJ4 1') 

[j]],2J2 

4,062 
"°6.J,9.0 

6499'1 
590.251 

J.77 1 
,.._.~ 

4,339 
791,380 

1,674,896 
299,019 

13,578 
7,310,9lB 
1,929,420 

Total Olher Revenue, 584,255 S71.889 720,371 &97,436 643,BSO '4j_A, a tl U ,Jtt 171 3% ir.'l4,022 ~......,.,. 1.11 ~ ...ur. 312,5'7 9,240.331 

T°'•tReven...es 1.7&4,741 UJ4,J56 l,750,t7' 2,087,JOS l,85'-280 2,1lLJl9 1,869,795 3,181,U6 1,913,774 1.861.888 3, 397,260 1.101,259 24,562,477 
2,2%.001 

Ol~tOp,trat,onal txp,n1~1,; 
Safarie, ,nd Waees 1,2 16,848 1,147,815 1,156,021 1,157,040 1,203.702 1,316,761 1,241,980 1,415,855 1, 174,2!10 1,165,687 1,294,254 l, 110,C64 14,600,308 
Benefits 302,737 307,341 306,130 339,069 334.301 350,911 339,579 357,361 345,001 328,126 343,621 312,415 3,966,692 
Purclu1,ed SeMces 36,818 31,240 SS,668 56,008 40,481 92,ol', 101,864 B,008 102,800 203,204 q),371 130,280 1,001,218 
M•dical Supp1i•s 25,047 J4,24I 41,871 45,383 65,137 41.031 40,647 JUGO Jf,,(,07 33,2!3 ll.Ml 58,368 489,S62 
Other SupplN!', 5,129 8,001 5,444 8,044 14,369 ID.MK 12.495 44.476 lfc2J7 7,092 6.110 79,964 218,830 
Contracted Phystcian hpense 12,)03 2,652 15,35S 
M~dlC,il ServKes. 
Ot!JCS 39.087 60,113 48.821 SO.ISi 48 344 52,Bl l 4],S49 40,4~,1 2'6.793 76,987 26.779 64,349 527,296 
Repairs &Maintenanc.e 28.999 49,299 58.740 12,935 48,891 41,38 1 n.609 92.6.24 23.703 38,120 67,IJ,2 103, 251 SB&,669 
Lease & Rentaf 111.395 109,108 90,150 129,097 117,865 117.JJI 165,851 122,460 95,932 106,145 105,159 77,924 1,358,420 
UUlihts 2,097 8,470 8.236 5,588 S,756 4,GG t 6,SS6 9,38.8 S,547 4,134 6,822 6, 586 73,840 
01het f11pel\St 29.001 31,159 9,617 20,430 22,501 28,617 29 722 11,680 ll,.l55 3),817 19,476 39,5 17 296,902 
lnsurJnc@ 1,778 1,778 1.416 1,417 1,417 1,41) 1,417 1,883 },4 17 2,404 2,938 1,883 22,163 

"• Tol,I Ope,,tional Expense:s 1,811,638 1,791,217 1,782,114 1,825,192 1,902,763 2,068,79'1 2.oo~.269 2,184, 349 l,SS0,671 1,9<19,029 ll)a). IU 1,984,002 23, l j7,lS7 

Net Ptrlottna"ce before Dtprtdation & 
Ov1trhadAlloatlons (26,897) j156,l60) 131.2401 262,113 ,......, 53,020 1134,474) 997,217 63, 104 (87,141) 1,394,146 (183,344) 1,405,220 

Oeprtclation 17,SOS 16,479 16,592 16.992 IS,.592 tu_.992 17,S40 tr..• n 16,.712 t!,_,335 21,163 17,256 206,940 

Owrh~adAJl«atnlns. 
Risk Met 7,4S3 8,836 13,641 8,777 9,774 10,231 8 ,967 9,838 13,092 9 73.2 10,122 9,810 120,273 
AevCycliP 48,5S6 47,099 )4,355 59.652 49,552 37, 11 1 48,655 16,SOCi 3S,81S S2,339 40,319 64,150 534,139 
Internal Audit 5 580 1,967 S,809 5,377 5,377 5,318 S.,318 5,781 S,528 40,S81 
Patm SprinJs Fadlil'y 20,677 ZJ,IS6 20,8)] 20,281 4J,7ll JS,176 27,667 36.418 19.871 17,709 17,494 16,675 275,668 
Admintstrahon 25,875 24.692 26,547 27,033 30,666 20,79£. 17,963 17.878 17,096 73,0'l'I 24,090 22,093 292,779 
Human R.e,ources 29,597 13,464 33,802 21,072 21,S63 28,368 49,058 34,524 79,915 29,178 33,35~ 26,729 350,624 
legil 5,569 7,477 U,345 8,69] 13,576 9,'.1'i 1 8 ,8H l-1,375 0,714 13,811 9,124 24,589 141,861 
R1tcotds 4,860 4,152 3,963 4,751 10,058 G,63} 9,240 10,701 5,944 6,}55 , .122 (4,74S) 68,534 
Compli.ance S,184 6,493 6,603 8,310 6,395 ,,or.r. 1,786 S,303 \Sl3 G,255 6,178 4,311 69,997 
Plannlnl/Ae5,ean:h 1,666 1.204 1,)63 1,248 1,111 1.2'07 S,733 1,250 1,093 1,225 1,353 (2,788) 15,464 
~fflanu 26,706 21,729 22,431 24,720 24.201 43,41 / 29,974 30,!]6 ]'1,'i 90 l!i,.,76 26,114 28,3B2 327,857 
~bll< Fl~l,tion,- S,771 7,688 7,362 5,198 13,32B 3.11' 6,360 8.04S )',Sll 8.J8S 9,972 10,9BS 94,244 
lnformiOonlech.no4oev 68,942 137.669 80.BOS 37,467 76.905 67,77(, 75,088 110.642 f.!i,4)5 711.fi84 93,9S8 122,873 1,012.243 
8ud1et &Oeci:uon Support 2-141 2,508 2,397 2,616 84 (231) 3,602 13, 118 
Corporat• Quality 4,089 3,976 1,372 3,565 2.776 4 ,069 3,662 3.9d!t- 3.675 l, lG} ).9S7 (5,144) 33,706 
Mana,:rd ca,e Contract 4,449 4,604 4,302 5,502 IS,~08 11.0111J S.381 7,962 l ,(lf/li 1,586 3,751 (1,958) 57,922 

Tot•I Overhead Alb:arions 261,S49 312,747 272,899 239,466 l !UU 259,l~K 317,325 312,840 250,648 285,nS 291.890 321,487 3,449,008 

Totll Exponses 2,090,692 2, 120,442 2,072,005 2,011,650 2.ll9,J48 2,344,629 2,339,134 2,514,161 2,122.041 2.249,519 2,316,167 2.JZJ.3•6 2U1U04 

NtlMl<Jin 5 (305,951) 5 ('86.016) S (321,131) S 5,655 5 (l81,061) S 1223,310) S (469,339) S i67,◄ 6S S 1208.267) S (387,701) S 1,081,093 S 11,222,018) S (2.250,721) 

COj)"•' 10,221 (10,221) 40,825 (40.8251 

Gen~r.al Fund SYpport/ Transfer tn UOO,uno 1Utl0 100,000 2()0,CltlO 5 2,370,000 



Primary Care Clinics - Medical Statement of Revenues and Expenses by location 
FOil THE TWEL\11: MONntS ENDED SEPT!aMBER 30, 2018 

Gross Patient Revenue 

Olnlc 
Adminlstradon 

WestPaPm 
Boa<h Cllnlc 

J,510,723 

Lantana 
Olnlt 
3,143,096 

Delray 
Oinl( 
3,032,290 

Bello Glade 
Olnlc 
1,799,595 

Jerome Golden 
Centt-r 

419,644 

Lewis 
Center 

694.269 

Rams 
Clinic 

lake Worth 
Clinic 
3,257,521 

Juplte:r 
Clinic 
1,064,433 

Wt1t Boca 
Cllnlc 
1,513,158 

S\lb>1one 
Olnlc 

Mobile 
Van 

63,674 
Total 

18,498,402 

Cont~ctuil Allowanc:~s 
Ch•rit'/ Caro 
81d Debt 
Tot11 Contnctuat Allowances and Bad Debt 

1,618,293 
599,210 
380,476 

2,597,979 

1,472,211 
571,834 
384,699 

2,428,74S 

1,555,090 
308,983 
334,995 

2,199,069 

924.621 
216.468 
239,020 

1,380,108 

219,129 
44,695 
29,429 

293,2S3 

515,316 
102,164 
108,410 
725,910 

495 

1861) 
1366) 

1,486,314 
620,855 
250,660 

2,357,829 

454,100 
122,879 

36,906 
613,885 

49S,193 
297,786 
130,354 
923,333 

25,264 
16,880 
15,720 
S7,864 

8,766,046 
2,901,754 
1,909,808 

13,577,608 

Other Patient R~vtnue 262,331 1,191,009 1.146,716 939,637 617,841 113,542 2S0,654 1,030,888 246,93S 364,080 10,140 6,173,774 

Net Patient Revenue 
Collection% 

262..331 
0.00% 

2,103,752 
$ii,9l% 

1,861,1)67 
59.21% 

1,772,859 
58,0% 

1,037,328 
~7.64% 

239,933 
H,18% 

219,014 
31.55% 

366 
0.00% 

1,930,581 
59.27% 

697,483 
65.53% 

953,905 
63.04% 0.00% 

15,950 
2S.05% 

11,090,568 
59.98% 

Grant Funds 
Other Revenue 

789,570 
77,724 

870,722 
249,262 

805,327 
92,807 

796,610 
189,611 

S28,139 
117,497 

81,553 
36,820 

178,548 
45,924 3 

861,206 
358,456 

283,457 
390,012 

434,695 
337,304 

177,266 5,807,090 
1,895,420 

Toh,IOthtr Revenues 867,295 1,119,984 898,134 986,221 645,636 118,374 224,471 3 1,219,662 673,470 771,999 177,266 7,702,51S 

Total Revenues 1,129,626 3,223,736 2,759,201 _Z,759,080 1,682.964 358,306 443,485 369 3,150,243 1,370,952 1,725,904 177,266 15,950 18_.Z9_L083 

Dirttt O~rotionatEx~ns~: 
Sal,uies ,1nd Wac•s 1,704,003 1,755,941 1,562,595 1,606,879 1,051,966 150,678 425,810 1,814,793 655,060 900,931 271,9S2 43,321 11,943,929 

Benefits 376,690 424,124 459,309 494,215 271,053 47,461 112,317 524,204 168,077 244,937 52,941 12.950 3,188,279 

Purchased Services 173,169 121,671 76,362 72,392 73,393 39,313 10,626 130,504 51,428 52,083 800,940 

Medical Supplae,s 25,583 67,025 16,942 15.201 1,583 9,01S 31,983 10.347 8,107 543 186,330 

Other Supplies 23,368 16,988 37,879 11.138 10,946 2,303 4,156 20,388 6,420 19,463 2,015 13,185 168,247 
Contracted Physician Expense 15,355 15,355 

Drucs 109,615 107,256 102,993 46,631 7,066 l,869 58 95,808 29,079 ll,402 510 516,286 

Repairs & Maintenance 
LHse & Rental 

904 
73,327 

89,401 
136,578 

83,588 
77,459 

84,630 
104,305 

64,160 
166,295 

8,650 
16,677 

9,891 
1,654 

465 88,784 
186,412 

23,063 
74,351 

59,257 
126,866 

2,200 74 
237 

515,066 
964,162 

UtiJlties 3,816 1,288 3,513 1,053 22,084 1,393 2,111 12,046 7,773 8,769 63,847 

Other Expense 
Insurance 

178,486 
338 

5,611 
5,224 

7,537 
4 261 

4,893 
3,790 

13.3l7 
1,499 

648 
439 

4,204 
106 

12,293 
1.316 

8,138 
310 

12,857 
354 

312 939 
3,S07 

249,246 
21,143 

Tot ■ I Oper1otional Expensts 2,534,100 2,692,026 :Z.502,139 2,503,231 1,736,554 276,211 583,652 628 2,918.532 1,034,046 1,447,027 329,420 75,265 18,632,830 

Net Performanc• befort: ~ptedation & 
OverM>ad Allocadons (1,404,474) 531,710 257,062 255,841 (53,590) 82,096 (140,167) (2591 231,711 336,907 278,871 [152,1541 (59,3151 164,253 

Depredation 9,854 5,320 5,242 2,548 2,508 9S4 3,291 166 12,379 5,126 4,008 12,500 63,896 

Om'hN<iAllocotkin,· 
RlskM1t 
Rev Cycle 
Internal Audit 
Palm Sprin1s Fac:tfity 
Adminlstraitlon 
Human Resources 
l..•1 
Records 
Compli1nct 
Pl1nninl/Re5e:.arch 
Finance 

12,030 

4,059 
235,978 
29,074 
20,733 
14,235 

7,178 
7,089 
1,485 

33,163 

14,575 
73,448 

4,876 

35,391 
43,864 
17,186 

8,564 
8,578 
1,940 

40,104 

12,055 
60,735 

4. 032 

29, 266 
3B,073 
14,211 

7,081 
7,094 
1,605 

33,163 

12,100 
60,964 

4, 048 

29,376 
17,1H 
14,265 

7,108 
7,120 
1,611 

33,288 

7,25& 
36,559 
2,427 

17,616 
21,091i' 
8,555 
4,263 
4 ,270 

966 
19,962 

l,7CJ6 
8,597 

571 

4,143 
5,616 
2,012 
1,002 
1,004 

227 
4,694 

1,780 
8,970 

595 

4,322 
5,620 
2,099 
1,046 
1,048 

237 
4,B98 

0 

'°' 

12,916 
65,071 

4,320 

31,355 
40,050 
15,226 
7,587 
7,600 
1,719 

35,530 

5,490 
27,659 

1,836 

13,327 
15,480 
6,472 
3,225 
3,230 

730 
15,10 2 

10,791 
54,369 

l ,610 

26,197 
30,952 
12,722 
6,340 
6,350 
1,436 

29,687 

3,421 
16,328 
1,333 

7, 922 
6,311 
4, 221 
2,339 
1,941 

430 
9, 287 

234 
1, 281 

127 

547 
1,417 

375 
156 
133 
30 

625 

94,3S5 
413,981 

31,836 
235,978 
228,535 
267,014 
111,578 
SIS.U9 
55,458 
ll,417 

259.S03 

Public Aell!lons 9,517 11,502 9,511 9,547 5,725 1,346 1,405 10,190 4,331 8,514 2,678 231 74,497 

lnformatiion Technoloey 
Bud11t & Decision Support 
Corporate QUility 
Man11~ care ContrKt 

101,242 
952 

3,531 

122,759 
1,284 
4,213 
7,965 

101,513 
1,062 
3,484 
6,587 

101,895 
1,066 
3,497 
6,612 

61,104 
639 

2,097 
3,965 

14,369 
150 
493 
932 

14,991 
157 
514 
973 

rot 108,759 
1,137 
3,733 
7,057 

46,227 
483 

1,587 
3,000 

90,871 
95D 

3,119 
S,896 

28,007 
189 

1,127 
1,822 

2,386 

89 
84 

794,123 
8,068 

27,485 
44,B93 

Total overhead Atloc.ations 480,266 396,249 329,471 330,294 196,504 46,864 48,654 IOI 352.251 148,180 291,806 87,356 7,714 2,715, 609 

TcmlEopenses 3,024,Z19 3,093,S9S 2,836,151 2,836,073 1,935,566 324,028 635,597 79S 3.283.162 1,187.351 1,742,841 416,776 95,479 Zl,412,335 

NetMarctn $ !1,194,593! $ 130,141 $ ,77,651j $ !76,994) $ (252,6021 $ 34,271 $ 1192,1121 $ (4251 $ 1132,919) $ 183,601 $ 116,936! $ p39.S10j $ !79.S29j $ p.ns,2s21 

Capital 

$ _j $ $ $ s $ $ $ $ 2,370,000General Fund 5upport/ Transfer In __l____b370,000 $ $ $ 



Primary Care Clinics- Medical Statement of Revenue and Expenses 
FOR THE TWELVE MONTHS ENDED SEPTEM9ER 30, 2018 

Actual 
1,380,050 

Budget 
1,503,910 

Current Month 
Variance 

(123,861) "(8.2%) 
Prior Year 

883,291 
Variance 

496,759 "56.2% Gross Patient Revenue 
Actual 

18,498,402 
8udget 

18,148,548 

Fiscal Year To Date 
Variance Prior Yea, 

349,854 " 1.9% 14,663,031 
Variance 

3,835,371 "26.2% 

621,958 
278,070 
114,951 

1,014,979 

508,285 
163,403 

32,082 
703,770 

(113,673) 
{114,666) 

(82,869) 
(311,209) 

(22.4%) 
170.2%) 

(258.3%) 
(44.2%) 

358,748 
142,800 
386,451 
887,999 

(263,210) 
(135,270) 
271,500 

(126,980) 

(73.4%) Contractual Allowance1 
(94 7%) Cha,ity Cate 

70 3% Sad Debt 
(14 3%) Total Contractuals ~II nad Del>H 

8,766,046 
2,901,754 
1,909,808 

13,577,608 

6,017,761 
l,836,780 

417,228 
8,271,768 

(2,748,286) 
(1,064,974) 
(1,492,580) 
(5,305,840) 

(45.7%) 
(58.0%) 

(357.7%) 
(641%) 

6 ,191,158 
2,399,077 
1,384,286 
9,974, 521 

12,574,888) 
(502,677) 
(525,522) 

{3,603,087) 

(416%) 
(21.0%) 
(380%) 
(36.1%) 

196,265 196,265 0.0% 220,035 (23,770) (10.8%) Other Patient Revenue 6,173,774 6,173,774 0.0% 3,890,237 2,283,537 SB.7% 

561,337 
40.68% 

800,141 
53.20% 

(238,804) (29.1%) 215,327 
24.38% 

346,009 160.7% Net Patient Revenut 
Collection% 

11,094,568 
59.98% 

9,876,780 
S4.42% 

1,217,788 12.3% 8,578,747 
58.51% 

2,515,821 29.3% 

181,043 
13,578 

493,281 
7,725 

(312,238) 
5,853 

(63.3%) 
7S.8% 

473,768 
1,878 

(292,72S) 
11,700 

(61.8%) Grant Funds 
622.9% Other Revenue 

S,ll07,0'94 
1,895,420 

6,072,369 
92,700 

(265,275) 
1,802,720 

[4.4%) 
1,944.7% 

5,174,323 
693,491 

632,772 
1,201,929 

12.2% 
173.3% 

194,621 501,006 {306,3851 161 2"1 475,646 1281,0251 (59. 1%) Total Other Revenues 7,702,SlS 6,165,069 1,S37,445 24.9% 5,867,814 1,834,701 31.3% 

755,957 1,301,146 (545,189) (41.9%1 690,973 64,984 9.4% Total Revenues 18,797,083 16,041,849 2,755,234 17.2% 14,446,561 4,350,522 30.1% 

" " 

879,061 
248,700 
31,43S 
33,986 
59,457 

64,317 
93,329 
S0,400 
5,721 

32,063 
1,808 

967,418 
266,814 
47,839 
19,706 
9,713 

52,948 
95,620 
83,815 

6,231 
20,583 
2,317 

88,356 
18,114 
16,404 

(14,280) 
{49,744) 

(11,369) 
2,291 

33,415 
510 

(11,479) 
509 

9.1% 
6.8% 

34.3% 
(72.5%) 

(Sll.2%) 
0.0% 
0.0% 

(21.5%) 
2.4% 

39.9% 
8.2% 

(55.8%) 
22.0% 

881,919 
243,978 
6S,159 
31,102 
22,088 
21,645 

83,475 
SZ,470 

182,341 
4,492 

(10,578) 
1,670 

2,857 
(4,7231 
33,724 
(2,884) 

(37,369) 
21,645 

19,158 
(40,860) 
131,941 

(1,229) 
(42,640) 

(138) 

Direct Operotionol ExpeMes: 
0.3% Salaries and Wages 

(1 9%) Benefits 
51.8% Purchased Services 
(9.3%) Medical Supplies 

(169.2%) Other Supplies 
100.0% Contracted Physician Expense 

0.0% Medical Services 
23 0% o,ugs 

(77 .9%) Repai'5 & Maintenance 
72.4% Lease & Rental 

(27.4%) Utilities 
403.1% Other Expense 
{8.3%) Insurance 

11,943,929 
3,188,279 

800,940 
186,330 
168,247 

15,355 

Sl6,286 
515,066 
964,162 
63,847 

249.246 
21,143 

12,448,779 
3,270,701 

572,783 
234,201 
115,175 

640,012 
1,134,938 
1,005,773 

74,770 
24S.100 
23,644 

S04,850 
82,422 

(228,157) 
47,871 

(53,072) 
(15,355) 

123,726 
619,872 

41,611 
10,923 
(4,146) 
2,501 

4.1% 
2.S% 

(39.8%) 
20.4% 

(46.1%) 
0.0% 
0.0% 

19.3% 
54.6% 
4.1% 

14.6% 
(1.7¾) 
10.6% 

9,867,841 
2,693,652 

S40,028 
162,997 
292,283 

49,534 

S30,842 
438,168 

1,017,188 
42,433 

1S2,591 
20,356 

(2,076,0881 
(494,627) 
{260,912) 

123,333) 
124,035 

34,179 

14,SS6 
{76,898) 
53,026 

(21,414) 
(96,655) 

[787) 

(21.0%) 
(18.4%) 
(48.3%) 
(14.3%) 

42.4% 
69.0% 

0.0% 
2.7% 

(17.5%) 
S.2% 

(50.5%) 
(63.3%) 
(3.9%) 

1,S00,277 1,573,003 72,726 4.6% l,S79,7S9 79,482 5.0% Total Operatoon al Expenses 18,632,830 19,765,876 1,133,046 5.7% 15,807,912 (2,824,918) (17.9%) 

(744,320) (271,1571 (472,463) 173.8% (888,786) 144,467 
Net Performance before Oep,eciation 

(16.3%) & Overhud Allocations 164,253 (3,724,027) 3,888,280 (104.4%) (1,361,351) 1,525,604 (112.1%) 



Primary Care Clinics~ Medical Statement of Revenue and Expenses 
FOR THE TWELVE MONTHS ENDED SEPTEMBER 30, 2018 

Current Month Fiscal Year To Date 
Actual Budget Valiance " Prior Year Variance " Actual Budget variance " PtiorYear Variance " 

9,764 8,10S (1,659] (20.5%) 4,999 (4,7651 (95. 3%1 Depreciation 63,896 97,256 33,360 34 3% 48,699 {15,197) (31.2%) 

Ovtrhtod AIIOCOl>Ct!S 

7,696 9,782 2,086 21.3% 11,565 3,868 33.4% Risk Mgt 94,355 116,222 21,867 18.8% 65,419 (28,935) (44.2%) 

49,719 42,483 (7,236) (17.0%) 20,850 (28,8691 (138.5%) Rev Cycle 413,981 503,990 90,009 17.9% 181,412 (232,569) (128.2%) 
4,337 4,137 (200] (4.8%] 3,370 {966) (28.7%) Internal Audit 31,836 49,144 17,308 352% 45,759 13.923 30.4% 

14,274 27,788 13,515 48.6% (14,2741 0.0% Palm Springs Fac1i1t~ 235,978 333,462 97,484 29.2% (235,9781 0.0% 
17,332 20,148 2,816 14.0% 15,987 (1,345) {8.4%) Administration 228,535 239,363 10.828 4.5% 191,922 (36,6131 (19.1%] 

20,171 2S,138 4,967 19.8% 15,498 (4,6741 (30.2%) Human Resources 267,014 295,559 28,545 9.7% 226,487 (40,527) (17.9%] 

19,290 10,213 (9,078] (88.9%] 10,854 (8,4371 (77.7%] Legal 111,578 121,333 9,755 8.0% 83,318 (28,2611 (33.9%] 
(1,575) 4,739 6,314 133.2"' (2,9961 (1,4211 47.4% Records 55,889 S6,303 414 0.7% 23,666 (32,2231 (136.2%) 
3,382 6,584 3,202 48.6% 6,744 3,362 49.9% Compliance 55,458 78,223 22,765 291% 42,135 (13,3231 (31.6%] 

922 1,159 236 20.4!11 {9221 0.0% Planning/Resear<h 12,417 13,769 1,352 9.8% (12,4171 0.0% 
22,266 22,104 (162) (0.7%) 17,996 (4,270) (23. 7%) Finance 259,503 262,610 3,107 1.2% 191,290 (68,2131 (35.7%) 

8,617 14,810 6,193 41.8% 3,997 (4,621) (115.6%) Public Relations 74,497 175,95S 101, 458 57.7% 61,738 (12,7591 (20.7%) 

96,395 71,878 (24,518] {34.1,0) 89,663 (6,7321 (7.S%1 Information Technology 794,123 853,941 S9,818 7.0% 637,307 {156,8161 (24.6%) 

2,767 2,767 100.0'!o 2,529 2,529 100.0% Budget & Decision Support 8,1168 32,875 24,807 75.5% 32,589 24,S21 75.2% 

(2,993) 2,332 5,32S 228.4!11 2,993 0.0% Corporate Quality 27,48S 27,700 215 0.8% (27,485) 0.0% 
(1,518) 8,290 9,807 118.3% 1,518 0.0% Managed Care Contnct 44.893 98,343 53,450 54.4% (44,893) 0.0% 

258,317 274,352 16,035 5.8% 196,056 (62,2611 (31.8%1 Total Overhead Allocat,ons 2,715,609 3,258,792 543,183 16.7% 1,783,043 {932,5671 (52.3%) 

1,768,358 1,855,459 87,102 4.7% 1,780,814 12,456 0.7% Total Eapenses Zl,412,335 23,121,924 1,709,589 7.4% 17,639,654 (3,772,61111 (21.4%) 

$ (1,012,4001 $ (554,313) $ {458,0871 82.6% $ (1,089,8411 $ 77,441 {7 .1%) Net Margin $ (2,615,252] $ {7,080,075) $ 4,464,SZ3 (63.1%1 $ (3,193,093) $ 577,841 (18.1%) 

52,700 S2,700 100.0% 0 .0% Capital 870,400 870,400 100.0'11 00% 

$ $ 800,000 $ 800,000 100.0% $ 3,300,000 $ 3,300,000 100.0% General Fund Support/ Transfer In $ 2,370,000 $ 9,600,000 $ 7,230,000 75.3% $ 3,300,000 $ 930,000 28.2% 



Primary Care Clinics• Dental Statement of Revenues and Expenses by location 
FORntE TWElVf MOHTHS ENDED SEl'TEM&ER 30, 2011 

Dental Cllnfc westParm leach Lan1ana Delray 8ell• Glad• Lake Worth west Boca 
Administration Dental Clinic Dental Oinlc Dental ClinJC Dental Clit'H(" Dental Clinic Oental CUnlc Total 

Gross Patient RevfflUt 1,343,164 1,066,009 1,007,337 512,946 3,929,455 

Contractu.al Allowance, 
Charity ea,. 
81d Oebt 
Total Contractual Allowances ,1ml Bad Df'bt 

387,233 
469.752 
108,441 
965,427 

217,529 
421 ,329 
151,626 
850,•84 

211.LJS 
471399 

83,6~ 
826,t,71 

147..lf~S. 
180-491 
0381 

) §,1,,24~ 

1,078,743 
1,542,973 

387,1D5 
3,008,821 

Other Piltient Re-venue- 1,069,159 889,073 862 786 48'>.9l8 3,306,936 

Net Patient Revenue 

Cotlection " 
1,446,196 

107,72" 
1,104,597 

103.62% 
1,043,452 

ion"" 
632,625 
12• 31,0 000% 0.00% 

4,227,570 
107 59'1 

Grant Fund, 
Ot hel' Rev• nue 

224,714 4 16,188 
17,000 

331,323 
8,500 

317,1'18 
8.SO0 

214,450 1,503,823 
34,000 

Talat Olher Revrnues 224,714 433,188 339,823 325,648 n •.•so \ ; 537,823 

TotaJRevenues 224,711 1.180.GI• 1.444.42'0 1,369,100 141,1)75 5,765,394 

Oir•ctO~rational £,~nses: 
Saluiu ind Wases 
Benet.ts 

271,523 
s11,n, 

802,098 
268,563 

658.134 
166,865 

594,112 
189,S45 

311,713 
94,374 

8,800 
698 

2,6S6,37' 
778,414 

Purch u,d Servic:, s 26,623 21,59': 22,379 42,611 S0,06-9 37,000 200,278 
Medlail Suppl.es 86,315 97,400 8",393 35,124 303,233 
Othet SupplM!S ~80 14,lll 16,330 11,925 7,117 S0,S83 
Contracted Ph~s1c1.an h pense 
Mf!diul Sen,1ces 
0rugs 3,933 2,983 7,1?4 L,869 11,009 
Re p.airs & Maintenince 17,9-tG 20,S6l IS,6t4 14,470 )J,603 
leas.e & Rental 116,297 68,847 66,486 n ,675 66,953 394,2S9 
Util,t.es 1,686 3,657 1,915 1,7J5 9,994 
Other £,cpense 9,339 10,613 6,709 6,100 U,795 47,656 
Insurance t,o,o 1,020 

~ 
~ 

Total Op,ntiooal bpen~s 339,711 1.341,806 1,063.0&4 1)1)/,81)') -61 l,SD3 117,(11' 46,498 4,524,427 

NttPerfotmance-taefore Oe-preciatlon & 
Overhead Allocations 1114,tN) 532,219 381,336 371,297 235,572 1117,0221 (46,4981 1,240,967 

Cep~cialion 78,621 19,333 l ~,11 1 Jol)/.il'} 143,044 

~rhttJdAllocat,ons: 
Ri,kMcl 2,023 7 856 5,356 ),670 5,012 25,918 
R~vCycle 39,07 26,931 21,!.06 25,225 120,158 
lnttro,tAudit 683 2,651 1,807 1,911 1,690 8,745 
Palm Sprl~s h1clllty 39,690 39,690 
Admin1ltra t1on 4,890 19.Sl7 13,305 14,087 U.444 64,244 
H\lm,1n R.ts.ources 4,147 27,364 18,331 19,999 13,17<1 83,610 
Le1.-I 2.394 9,169 6,1Sl 6,617 S.BSl 30.282 
Records. 1.207 3,755 2,562 2,709 2,411 12,645 
Compliance 1,192 4,387 2,991 3,166 2,802 14,539 
Pl•nnine/Rts~•u;h 250 918 626 663 S90 3.047 
Fm.;inc:e S.S78 20,63S 14.069 14.892 13.) 79 68, 354 
Public Rel,1tions 1,601 S,965 4,067 4,lDS .l,809 19,747 
lnform,11tion TechflOloey 17,078 66.123 45,078 47.725 42.JGG 218,120 
B1.1dget & Oecisior. Support 160 1,612 1,098 1,164 1,016 s,oso 
Corpora,e Qu,ality S94 1,848 1,260 1,333 1.186 6, 221 
Mana1ed Care Conuact 4,184 2,9'1 3.09] 2,733 13,029 

To1,1IOve,he.aC, Alloc:a11ons. 81,437 215,581 146,653 155,8"2 133,885 )']3, 398 

Tota1 Expenses oU,147 1,643,008 1,229,070 1,178,816 765,308 117,022 46,498 5,400,869 

NetMJr1ln s (196,433) $ 237,077 $ Z1U10 J 190,284 s 81,767 S (117,0221 S (46,4981 s 364,SZC 

Cap,tal 

G,n...al Fund Support/ Tranlfer 1n $ 



Primary Care Clinics- Dental Statement of Revenues and Expenses 
FORTHE TWELVE MONTHS ENOED SEPTEMBER 30, 201! 

Current Month fiscal Vear To Date 
Actual Bud1et Variance " Prior Year Variance " Actual Budget Variance- " Prior Year Variance " 

306,243 433,720 (127,477) (29.4%) 251,212 55,031 21.9% Gross Patient Revenue 3,929,455 4,768,058 (838,603) (17.6%) 4,215,010 (285,555) (6.8%) 

89,486 53,378 (36,108) (67.6%) (114,901) (204,387) 177 9% Contractual Allowances 1,078,743 572,089 (506,654) (88.6%) 1,208,917 130,174 10.8% 

134,248 25,759 {108,489) (421.2%) 98,063 (36.185) (36.9%) Charity Care 1,542,973 289,0~S (1,253,927) (433.8%) 1,484,964 (58,009) (3.9%) 

5,800 3,347 (2,452) (73.3%) (14,876l (20,676) 139.0% Bad Debi 387,105 34,143 (352,963) 11,033.8%) 66,684 (320,420 1480.5%) 

229.533 82,484 !147,049) (178.3%} 131,715] {261,248) 823.7% Total Contractual, and Bad Debts 3,008,821 895,277 (2,113, 544) (236.1%) 2,760,565 (248,256) (9.0%) 

150.615 150,615 o.~ 141,000 9,615 6.8% Other Operating Revenue 3,306,936 3,306,936 0.0% 2,286,300 1,020,636 44.6% 

227,:JZS 351,236 (123,910) (35.3%) 423,927 (196,601) {46.4%) Net Patient Revenue 4,227,570 3,872,781 354,789 9.2% 3,740,745 486,825 13.0% 

74.23% 80.98% 168.75% Collection % 107.S9% 81 22% 88.75% 

117.976 255,732 1137,756) (53.9%) 115,270 2,706 2.3% Grant Funds 1,503,823 2,576,146 (1,072,322} (41.6%) 1,491,521 12,)02 0.8% 
8,500 (8,500) (100.0%) 0.0% Other Revenue 34,000 102,000 (68,000) (66.7%) 1 33,999 3,207,447.2% 

117,976 264,232 (146,256) (55.4%) 115,270 2,706 2.3% Total Other Revenues 1,537,823 2.678,146 (1,140,322) (42.6%) 1,491,522 46,301 3.1% 

345,301 615,467 (270,166) (43.9%1 539,197 (193,896) {36.0%) Total RevenuH S,765,394 6,550,927 (785,533) (12.0%1 5,232,267 S33,126 10.2% 

Direct Op,rotionol Expenses: 
231,003 278,377 47,374 17.0% 209,548 (21,455) (10.2%) Salaries and Wages 2,656,379 3,199,063 542,684 17.011, 2. 587,021 (69,358) (2.7%) 

63,715 86,680 22,965 26.5% 63,446 (269) (0.4%) Benefits 778,414 942,350 163,936 17.4% 721,718 (56,696) (7.9%) 

98,84S 
24,382 

11,743 
38,935 

(87,102) 
14,553 

(741.7%) 
37.4% 

6,366 
20,877 

(92,479) 
(3,505) 

(1,452.8%) Purchased Service1 
(16.8%) Medical Supplies 

200,278 
303,233 

121.750 
350,000 

(78,528} 
46,767 

{64.5" ) 
13,411, 

108,751 
219,921 

(91,527) 
(83,311) 

(84.2%) 
(37.9%) 

20,508 6,563 (13,945) (212.5%) 6,563 (13,9451 (212.5%) Other Supplies 50,583 51,000 417 0.8% 35,778 (14,806) (41.4%) 

0.0% 0.0% Contracted Physician Expense 0.0% 0.0% 

0.0% 0.0% Medical Services 0.0% 0.0% 

33 3,351 3,318 99.0% 1,106 1,073 97.1% Drugs 11,009 24,500 13,491 55.1% 16,823 5,814 34.6% 

9,922 12,847 2,926 22.8% 14,040 4,118 29.3% Repairs & Maintenance 71,603 126,460 54,857 43.4% 72,324 721 1.0% 

27,524 
865 

31,786 
1,794 

4,262 
929 

13.4% 
51.8% 

27,028 (496) 
(865) 

(l .8%) Lease & Rental 
0.0% Utilities 

394,259 
9 ,994 

368,819 
16,260 

(25,440) 
6,266 

l6c9!;';) 
38,5111 

324,047 (70,212) 
(9,994) 

(21.7%) 
0.0% 

7,454 1,306 (6,148) (470.6%) 68 (7,386) (10,810.6%) Other Expense 47,656 30,250 (17,406) {S7.5" ) 18,683 (28,972f 1155.1%) 

75 372 297 79.8" 108 33 30.3% Insurance 1,020 4,310 3,290 76.31' 1,316 297 22.6% 

484,32S 473,75S (10,571) (2.2%) 349,149 (135,177) (38.7%) Total Operational Expenses 4,524,427 5,234,762 710,335 13.61' 4,106,382 (418,045f (10.2%) 

Net Performance before 
(139,024) 141,713 (280,737) (198.1%) 190,048 {329,073) (173.2%) Depreciation & Overhead Allocations 1,240,967 1,316,165 (75,198) (S.7%1 1,125,885 115,081 10.2% 



Primary Care Clinics- Dental Statement of Revenues and Expenses 
FOR THE TWELVE MONTHS ENDED SEPTEMBER 30, 2018 

Actual Bud1et 
Cuttent Month 

Variance % Prior Year V;iriance " Actual Budget 
Fiscal Vear To Date 

Variance Prior Year " Variance % 

7,492 18,840 11,347 60.2% 12,506 5,014 40.1% Oeprec,ation 14 3,044 226,0711 83,034 J~] 'j(, ]49,376 6,332 4.2% 

2,114 
14,430 

1,191 
2,401 
4,761 
6,558 
5,299 

(3,170) 
929 

(3,710) 
6,116 
2,367 

26.477 

(2,151) 
(441) 

2.950 
13,632 
1,248 
4,674 
6,076 
9,270 
3,080 
1,429 
1,986 

350 
6,667 
4,467 

21,678 
83S 
703 

2,660 

836 
(799) 

S6 
2,273 
1,316 
2,713 

(2,218) 
4,599 
1,057 
4,060 

S51 
2,100 

(4,799) 
83S 

2,854 
3,100 

28.3% 
(5.9%) 

4.5% 
48.6% 
21.7% 
29.3% 

172.0%) 
321.8% 

53.2% 
1,161.2% 

8 .3% 
47.0% 

(22.1%) 
100.0% 
405.8% 
116.6% 

2,762 
S,303 

451 

3,819 
3,762 
2,593 
(947) 

1,611 

4,299 
95S 

21,417 
604 

648 
(9,127) 

(740) 
(2,401) 

(942) 
(2,7951 
12,706) 
2,223 

682 
3,710 

(1,817) 
(1,412) 
(5,060) 

604 
2,1S1 

441 

Overhead Allocations · 
23.5% Risk Mgt 

(172.1%) Rev Cycle 
(164.2%) Internal Audit 

0.0% Palm Springs Facility 
(24.7%) Administration 
(74. 3%) Hum;in Resources 

(104.4%) Legal 
(234.7%) Records 

42.3% Compliance 
0.0% Planning/Research 

(42.3%) Finance 
(147.9%) Public Relations 

(23.6%) Information Technology 
100.0% Budget & Decision Suppost 

0.0% Corporate Quality 
0.0% Managed Care Contrat t 

25,918 
120,158 

8,745 
39,690 
64,244 
83,610 
30,282 
12,645 
14,539 
l,041 

68,354 
19,747 

218,120 
5,050 
6 ,221 

13,021l 

31,922 
146,271 

13,498 
56,086 
65,745 
96,079 
33,326 
15,465 
21,485 

) , 782 
72,130 
48,329 

234,S50 
9,030 
7,608 

28,542 

6,004 
26, 112 
4,7'!,4 

16,196 
1.502 

12,469 
3,044 
2,820 
6,947 

7)5 
3,777 

28,582 
16,430 

3,979 
1,387 

15,513 

18 .8% 
17.9% 
3 5.2% 
29.2% 

2.3% 
13.0% 

9 .1% 
18.2% 
32.3% 
19.4% 

5 .2% 
59.1% 

7 .0% 
44.1% 
18.2" 
S4.4% 

16,0 7) 
47,978 
10,998 

47,605 
57,378 
20,859 

5,488 
10,424 

47,650 
15,280 

157,74S 
8,131 

19,845) 
(72,181) 

2,254 
P 9,69oJ 
(16,639) 
{26,232) 

(9,424) 
(7,157) 
[• ,U4) 
(3,047) 

(20,7041 
(4,467) 

(60,375) 
3,081 
(6, 221) 

113,029) 

(61.3%) 
(150.4%) 

20 5% 
0.0% 

(35 0%) 
(45.7%) 
(4 5.2%) 

(130.4%) 
(39.S"I 

0.0% 
(43.4%) 
(29.2%) 
(38.3%) 

37.9% 
0.0,. 
O.Olto 

63,170 81,703 18,533 22.7% 46,628 (16,542) (35.5%) Total Overhead A1loca1iotl, ni,398 883,849 150,451 17,°" 445,608 (287,790) (64.6 " 1 

J 
> 

554,988 574,298 19,310 3.4% 408,284 (146,705) (35.9%) Total Expenses 5,400,869 6,344,689 943,819 14.9% 4,701,367 (699, 503) (14.9%) 

$ (209,6871 $ 41,169 $ (250,857) (609.3%) S 130,913 $ (340,601) (260.2%) Net Marein $ 364,524 $ 206,238 $ 158,286 76.7% $ 530,900 $ (166,376) (31.3%) 

0.0% 0.0% Capital 2,155,696 2,155,696 100.0% 0.0% 

$ $ $ 0.0% $ $ 0.0% GeneraHund Support/ Transfer In _$_ - $ $ 0.0% $ $ 0.0% 



~ ~"~ <. L •mmb•cl:.:.~.~~~..~~~::5:1~~: 
CurrentYe•r Currer,r:YTO "Var to PrtorYear 

Olnic VI.its • Adults and Pedlatrln Oct-17 Nov-17 Dec•l7 Jan-1' f""•ll Mar-11 Apr•ll May-18 lun-18 Jul-18 Au1•!8 Sep-11 Total Budget Budpt Total 

West P~lm Beath 1,678 l,46' l,6 14 l,S83 1,648 1,561 1,681 1,300 1,579 1,635 J,)IY 1,322 18,787 17,018 99% 17,812 

Oolray 
Untana 

1,590 
1,448 

1.367 
1,214 

1,429 
1,212 

1,307 
1,304 

1,439 
1.312 

1,420 
1,399 

1,441 
1,373 

1,021 
1,036 

1,240 
1,303 

1,105 
1,149 

l.iSI 
1.323 

1,087 
1,202 

15,697 
1S,27S 

16,460 
15.283 

(4.6%1 
(0.1%) 

17,415 
U,885 

Belle Glade 836 904 80S 856 947 988 920 871 832 706 796 843 10,304 9,576 7.6% 9,849 

Jerome Golden Center 294 214 238 206 239 278 310 235 246 1S5 2,415 3,251 (25 7%1 3,374 

Lewis Center 197 169 20S 166 203 212 218 191 257 275 325 243 2,661 2,360 12.8% 2,385 

Lake Wo'1h & Womon'< Hulth Care 1,540 1,431 1,497 1,527 1,554 1,660 ),557 1.2S1 1,520 1,4oq 1.458 1,335 17,739 16,488 7.6% 15,770 

Jupiter Clint( 
West Boca 

479 
407 

406 
353 

485 
438 

495 
510 

552 
702 

S92 
812 

552 
859 

340 
809 

515 
774 

S24 
977 

549 
1.06\ 

457 
874 

5,946 
8,576 

6,190 
6,915 

(3.9"1 
24.0% 

2,557 
1,765 

Mobile I/an 
Subo1<one 199 269 216 214 308 352 383 384 324 414 

725 
452 

191 
248 

416 
3,763 

2,070 
15,392 

(79.9%) 
(75.6%1 1,066 

Total Olnic Visits UQ 7,"4 1.u, 1,161 1,904 9,274 9,294 7,431 1,590 8,349 9,159 7,102 101,579 111,073 (8.5%) 16,871 

Dental Vlslts 
West P,affm Beach l,OBS 816 Im 870 803 858 987 897 7S4 746 828 74S 10,31S 11,181 (7.7%) 11,276 

L,ntana 833 711 699 697 671 754 749 709 623 649 S75 S48 8,318 8,935 (6.9"1 8,728 

Delray 
Solle Glad• 

824 
423 

651 
334 

649 
346 

627 
390 

609 
313 

602 
442 

592 
358 

S16 
386 

504 
363 

583 
352 

627 
428 

516 
343 

7,300 
4,478 

9,176 
4,675 

(20.4%) 
(4.2%) 

8,948 
4,493 

LakeW011h 2,316 (100.0%) 

Weit9oto 1, 186 (100.0%1 

Total Demal Visits 3,165 2,512 Z,&ZO 2,584 2,396 Z,656 2,616 2,501 2,244 2,UO 2,558 2,152 30,411 37,469 (11.1%) 33,44S 

Total Modical and Dental Visits 11,8U 10,306 10,759 10,752 11,300 11,'30 11,980 9,946 10,834 10,679 U,717 9,954 131,990 148,542 jll.1'141 120,323 

M•,,,.. Health Counselors __, 

West Palrn Beach 80 61 6J 94 105 110 lU 97 150 123 172 124 1,290 924 

Delray 
Lantana 

84 
235 

94 
126 

95 
149 

86 
, 3 

78 
1S8 

71 
136 

,0 
I SO 

79 
146 

138 
222 

126 
226 

105 
a l 

111 
378 

1,157 
2.242 

1,071 
1,423 

Belle Glade 17 7 21 7 17 15 16 15 18 16 21 19 189 211 

Lew1., Center 61 49 74 11)$ 137 158 l t 9 172 19S 213 23) 208 1,794 657 

Lake Worth 1)2 105 ~ 114 145 183 177 19S 166 ISi 189 145 1.747 1,025 

J~p•ter 
We-st Boca 

23 
7 

24 
14 

21 
23 

34 
24 

36 
23 

38 
27 

42 
34 

23 
19 

27 
30 

39 
26 

8 
12 

315 
239 

103 
64 

MabHeV~n 13 u 
Total Mitntal Health SUeenin11 619 480 511 527 699 731 809 74' 946 920 1,006 ,as 8,986 S,479 
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Medicaid Match Statement of Revenues and Expenditures 
FOR THE TWELVE MONTHS ENDED SEPTEMBER 30, 2018 

s 
Actual 

491,667 
546 

s 
Budget 

491,667 
175 

Current Month 
Variance Prior Year 

s " 0.0% S 
0.0% 491,667 

371 211.8% 43 

Variance 
s "0.0% Patient Revenue 

(0) 10.0%) PBC In1erlocal 
503 1,170.4% Other revenue 

$ 
Arn,;iol 
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Medicaid Match Statement of Revenues and Expenditures by Month 
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HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD 
JOINT MEETING 
November 27, 2018 

1. Description: Proposed Schedule for 2019 Board Meetings 

2. Summary: 

This agenda item provides the Board with the proposed schedule for 2019 Board 
Meetings. The meetings have been scheduled for the last Tuesday of every other 
month. 

3. Substantive Analysis: 

In September, the Health Care District will convene two (2) Truth In Millage 
(TRIM) meetings. The actual dates will be determined once other taxing authorities 
establish their TRIM dates. 

January 29, 2019 

• 2:00PM, Health Care District Board Meeting 

March 26, 2019 

• 2:00PM, Joint Meeting with District Clinic Holdings, Inc. Board 

Mav 28, 2019 -Annual Meeting (Officer Elections) 

• 2:00PM, Health Care District Board Meeting 

July 30, 2019 (Location TBD) 

• 9:00AM, Health Care District Strategic Planning 
• 2:00PM, Joint Meeting with Finance and Audit Committee 

September 2019 (Dates TBD for two TRIM meetings) 

• 4:00PM, Health Care District Board Meeting 
• 5: l 5PM, Truth In Millage (TRIM) Meeting 

November 26, 2019 

• 2:00PM, Joint Meeting with Lakeside Health Advisory Board 



HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD 
JOINT MEETING 
November 27, 2018 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 
Capital Requirements NIA YesLJ NoU 
Annual Net Revenue NIA Yes LJ No LJ 
Annual Expenditures NIA Yes LJ No LJ 

Reviewed for financial accuracy and compliance with purchasing procedure: 

~~~~ 
....:;? Dawn Richards 

VP & Chief Financial Officer 

5. Reviewed/Approved by Committee: 

NIA NIA 
Committee Name Date Approved 

6. Recommendation: 

Staff recommends the Board receive and file the Schedule for 2019 Board Meetings. 

Approved for Legal sufficiency: 

t 
\'+D~ @,,,,.;., 

Chief faecutive Officer 



HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD 
JOINT MEETING 
November 27, 2018 

1. Description: Lakeside Medical Center Confidential Public Records 
Request Quarterly Report 

2. Summary: 

Under the provisions of Florida Statute 395.3035(9)(a), staff shall report in writing to 
the governing board on the number of records for which a public records request has 
been made and the records have been declared to be confidential. This report is 
attached for Board infonnation. 

3. Substantive Analysis: 

For each such record, the governing Board is provided with a general description of 
the record, the date on which the record became confidential, whether the public will 
have access to the record at a future time, and, if so, on what date the public will be 
granted access to such record. The report also includes each record that had been 
confidential to which the public has been granted access since the last report. 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 
Capital Requirements NIA YesLJ NoLJ 
Annual Net Revenue NIA YesU NoU 
Annual Expenditures NIA Yes LJ No lJ 

Reviewed for financial accuracy and compliance with purchasing procedure: 

~tf&!~ 
c::::> Dawn Richards 

VP & Chier Financial Officer 

5. Reviewed/ Approved by Committee: 

NIA 

Committee Name Date Approved 



HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD 
JOINT MEETING 
November 27, 2018 

6. Recommendation: 

Staff recommends the Board receive and file the attached Lakeside Medical Center 
Confidential Public Records Request Quarterly Report. 

Approved for Legal sufficiency: 



LAKESIDE MEDICAL CENTER 
CONFIDENTIAL PUBLIC RECORDS RE9UESTS 

Date Record Date Record Date Record 
Declared Accessible to Released to 

Record Description Confidential Public Public 

April-June 2018 - NO REQUESTS DECLARED 
CONFIDENTIAL N/A N/A N/A 

July-September 2018 - NO REQUESTS DECLARED 
CONFIDENTIAL N/A N/A N/A 



HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD 
JOINT MEETING 
November 27, 2018 

1. Description: Annual Report on Compliance and Privacy 

2. Summary: 

This agenda item contains the annual report of compliance and privacy activities for 
FY2018. 

3. Substantive Analysis: 

The purpose of this annual report is to provide an overview of compliance 
activities and actions. The OIG recommends reporting on a regular basis to the 
governing body, CEO, and compliance committee with regard to planning and 
implementing the compliance program. Reporting the compliance and privacy 
activities helps to establish methods to improve the District's efficiency and 
quality of services, and to reduce the District's vulnerability to fraud, waste, 
and abuse. 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 
Capital Requirements NIA Yes LJ No LJ 
Annual Net Revenue NIA Yes LJ No LJ 
Annual Expenditures NIA Yes LJ No LJ 

Reviewed for financial accuracy and compliance with purchasing procedure: 

~-/;~=- Dawn Richards 
VP & ChicfFmancial Officer 

5. Reviewed/ Approved by Committee: 

Patient Safety, Quality and November 27, 2018 
Compliance Committee 

Committee Name Date Approved 



HEAL TH CARE DISTRICT BOARD & LAKESIDE HEAL TH ADVISORY BOARD 
JOINT MEETING 
November 27, 2018 

6. Recommendation: 

Staff recommends the Board receive and file the Annual Report for Compliance and Privacy 
FY2018. 

Approved for Legal sufficiency: 

~ ~-~ '¼¾Ellen Pentland Day J. Davis 
Chief Compliance and Privacy Officer Chief Executive Officer 



Annual Compliance Summary 
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Program: 
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Introduction 

The District is committed to maintaining an accountability structure to assure compliance with 
governmental laws, rules and regulations, organizational policy and procedures. The Compliance 
Program supports the District's ethical standards, Standards of Conduct and a zero tolerance for 
fraud, waste and abuse. 

The Compliance Program demonstrates the commitment of the District staff and the Board of 
Commissioners to meet the highest standards ofcompliance. 

The Chief Compliance and Privacy Officer has access to the Chief Executive Officer and Board of 
Commissioners and reports to the Quality, Patient Safety and Compliance Committee of the Board 
of Commissioners. 

Appointed by the Quality, Patient Safety, and Compliance Committee, the Chief Compliance and 
Privacy Officer serves as head of the Compliance and Privacy Department and as a resource to the 
District's multiple entities, Officers and Boards. 

Lead by the Office of Inspector General's ("O[G") Compliance Program Guidance's, the 
Compliance and Privacy Department aspires to serve our employees in the timeliest, most cost-
effective and responsive manner possible. 



Audit and Compliance Timeline 

• On November 9, 2005, the Health Care District Board of Commissioners approved the 
formation of an audit committee separate from the finance committee. The decision to split 
the two committees came from the desire to isolate the audit and oversight function of the 
Health Care District. 

• The Audit Committee Charter was approved by the Audit Committee on May 3, 2006. 

• District leadership brought to the Board a request for a "comprehensive compliance 
function" on January 9, 2008 and the Board approved the creation of the Compliance 
Department. 

• The first Chief Compliance Officer was hired in September 2008 with the first formal 
Compliance Plan approved by the District Board on November 12, 2008. 

• The Audit and Compliance Committee Charter was established in January 2009. 

• The Audit and Compliance Committee structure changed on February 28, 2017, to the 
Quality, Patient Safety and Compliance Committee and the Audit and Finance Committee. 

• The Quality, Patient Safety, and Compliance Committee Charter was amended September 
25,2018. 

Structure 

Health Care District of Palm Beach County 
Board ofCommissioners 

Quality, Patient Safety and Compliance Committee Chief Executive Officer 

Chief Compliance and Privacy Officer 

Senior Compliance and Privacy Analyst 

HIPAA/Privacy Analyst 



Skills and Certifications held by Compliance and Privacy Staff: 

• Certified Health Care Auditor 
• Certified in Health Care Privacy Compliance 
• Masters of Science in Nursing and Masters in Health Law with a concentration in Regulatory 

Compliance 
• Master ofBusiness Administration with a concentration in Management 
• Master in Public Health Health Services Administration 

Seven Elements of an Effective Compliance Program 

Compliance programs have traditionally been structured around the requirements established by the 
United States Sentencing Commission's "Organizational Sentencing Guidelines," which are widely 
recognized as hallmarks of an effective compliance and ethics program. Under these guidelines, an 
effective program is maintained to exercise due diligence to prevent and detect fraud, waste, or 
abuse and promote an organizational culture that encourages ethical conduct and a commitment to 
compliance with the law. 

The Compliance and Privacy Department's role includes: 
• Developing compliance and privacy policies and procedures according to best practices 
• The maintenance of a process, such as the hotline, to receive complaints, and the adoption of 

procedures to protect the anonymity of complainants and to protect whistleblowers from 
retaliation. 

• Auditing, monitoring and reporting on compliance-related activities for the various business 
lines. 

• Conducting employee compliance and privacy training. 
• Conducting internal investigations. 
• Functioning as part of the business structure and decision-making process. 

Policies and Procedures 

Policies and procedures are an integral part to an effective Compliance Program. All Compliance 
Policies and Procedures have been made available on the District's Intranet. Employees have the 
ability to review and print a copy of the policies and procedures. The following policies and 
procedures were developed, reviewed or revised during the past fiscal year: 

• Access to Protected Health lnfonnation 
• Accounting of Disclosures 
• Amendment of Protected Health Information 
• Authorization for Use and Disclosure of Protected Health Information 
• Breach Notification for Protected Health Information 
• Conflict of Interest Procedure 
• Deidentification of Protected Health Information 
• Designated Record Set 
• Designation of Privacy Officer 



• Disclosure ofProtected Health Infonnation for the Facility Directory 
• Individuals Right to Confidential Communication 
• Internal Reporting of Potential Compliance Issues Policy, Procedure, and Attestation. 
• Limited Data Sets/Data Use Agreements 
• Marketing and Fundraising 
• Minimum Necessary Uses, Disclosures and Requests 
• Notice of Privacy Practices 
• Privacy Complaints 
• Privacy Incident Notification Form 
• Professional Services Contract 
• Release of PHI in the Event ofa Natural Disaster or Mass Casualty 
• Reporting of Infonnation Privacy and Security Breaches 
• Restrictions on Uses and Disclosure of Protected Health Information 
• Safeguarding Protected Health Infonnation Offsite 
• Standards ofConduct Booklet 10/2018 
• Sanctions for Non-Compliance with Information Privacy and Security 
• Use of Personal Camera-Equipped Devices 
• Use and Disclosure of Protected Health Information for Deceased Individuals 
• Use and Disclosure ofProtected Health Information for Research Purposes 
• Verification of Identity and Authority of Persons Requesting Protected Health lnfonnation 
• Whistleblower Policy 

Effective Lines of Communication 

The District maintains a Compliance Hotline which is available for employees, physicians and 
contractors, to report any suspected wrongdoing. The hotline serves as a mechanism for reporting 
compliance concerns without fear of retaliation. Callers are given the option of providing their 
name and contact infonnation or remaining anonymous. The hotline number is currently posted on 
SharePoint, listed available in our Standards of Conduct, on hotline posters, on the Compliance 
Connection Newsletter and the District Website. Our Compliance Hotline is outsourced to 
Compliance Concepts Inc. Calls are sent to the Chief Compliance Officer via e-mail for 
investigation and follow up. All calls are documented into the compliance database, ComplyTrack, 
for tracking and trending. 

To promote Compliance Awareness, posters were developed and placed throughout the District. 
The posters contain reporting and hotline information. Compliance and Privacy education and 
introduction to the Standard ofConduct is provided for all new employees. 



Hotline Calls 

Since FY FY FY FY FY FY FY FY FY FY 
Inception 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 

55309 12 18 25 33 32 27 23 41 43 

Compliance and Privacy Activity by Category 

During 20l8, the Compliance and Privacy Department handled more than 433 matters that came in 
to the office through walk-ins, the hotline, letters, calls, or the Work Plan. 

Audit 7.9% 
Communication 26.1% 
Compliance 8.3% 
Compliance line 12.7% 
Corporate Audit 1.2% 
Education 9.5% 
Investigation 14.3% 
Privacy 18.2% 
Regulatory 1.2% 
Request to Amend 0.2% 
Security 0.5% 

Auditing and Monitoring 

One of the seven critical elements of a compliance program is ongoing auditing and monitoring. 
The OIG calls for auditing and monitoring as "an ongoing evaluation process (that) is critical to a 
successful compliance program." The OIG Compliance Program Guidance states that auditing and 
monitoring should be an ongoing process whereby regular, periodic audits are performed. These 
audits should focus on programs with substantive exposure to government enforcement actions and 
help to ensure compliance with federal and state law and internal policies and procedures. 

As part of our commitment to compliance, fifteen ( 15) audits were performed during 2018 and 
quarterly Privacy Walk Thru at all facilities and business units. 

Training and Education 

Training and education are key components of an effective Compliance Program. Throughout the 
past fiscal year training and education was provided to new hires, current employees, physicians, 
and students participating in programs at our facilities. 



The Compliance and Privacy Department disseminates a quarterly newsletter, Compliance 
Connection, to keep employees up-to-date on current compliance issues and education. 

Two online training courses were developed for annual staff training and new hire staff, which 
provided an easier way to track completion and generate reports. In addition to the annual online 
training, there were a total of forty one ( 41) live training sessions provided to employees by the 
Compliance and Privacy Department. Mini Modules were developed and implemented monthly. 

Training topics included: 

• General Compliance and Privacy for New Hire Orientation 
• HIPAA Information Privacy and Security with G4 Staff 
• Clinic Notice of Privacy Practice Training and Patient Bill ofRights 
• Fraud, Waste and Abuse Compliance Training 
• Physician Stark and AntiKickback Training 
• HIPAA/FERPA - Privacy Rules for School Nurses 
• Clinic Orientation 
• MAT Training 
• Compliance Training Finance Department Staff 
• Evaluation and Management Education by Acevedo Consulting 
• Evaluation and Management Education by ATOS 
• Healey annual Compliance and Privacy Training with in person sessions 
• HIPAA Privacy and Data Security 
• How to Report 
• Gifts and Entertainment 
• Standard of Conduct 

Responding to Detected Offenses and Corrective Action Initiatives 

The Chief Compliance and Privacy Officer established processes to investigate and respond to 
detected offenses. A web-based database, ComplyTrack, was upgraded in 2018 to track reported or 
identified issues. Prior to the implementation of ComplyTrack, all incidents were tracked on paper. 
A summary of each incident and supporting documentation is included in the database. Summaries 
for reporting are prepared using the new software. Corrective actions are reported to the Patient 
Safety, Quality and Compliance Committee and the Board of Commissioners through the Patient 
Safety, Quality and Compliance Dashboard. 

Other Initiatives 

Workgroups 

As part of our ongoing 1mtlat1ve to breakdown silos and encourage quick action and 
productive decision making between facilities and departments, the Compliance and Privacy 
team holds quarterly workgroups on varying topics. Compliance facilitates a Non-



Discrimination Workgroup with an interdisciplinary task-force and membership from each 
entity. The Non-Discrimination Workgroup examines policies and procedures, notification 
requirements, and services offered for the District's patients with Limited English 
Proficiency and/or disabilities. 

Compliance also holds quarterly billing and HIPAA/privacy workgroups where discussions 
consist of current topics, regulatory changes, policies and procedures, and transitioning to 
ICD-10. In addition, the workgroups act to identify methods that will enhance 
communication and efficiency between departments. 

Sanction Screening 

Annually, the District screens all employees, providers, and vendors against the OIG's List 
of Excluded Individuals/ Entities; the System for Award Management Exclusions which also 
includes the U.S. Department of the Treasury Specially Designated Nationals List; and the 
State of Florida Agency for Health Care Administration's Medicaid Sanctioned Provider 
list. This year's screening by our vendor, John Sterling, included 1,310 employees, 123 
providers, and 93 7 vendors. In addition to the annual screening, we also screen all 
employees, providers, and vendors at on boarding. All new employees, providers, and 
vendors are submitted to John Sterling on a monthly basis for inclusion in our monthly 
screening. We did not have any matches that required further review. 

Serving as a Resource 

In the Compliance and Privacy Department a large portion of time is spent serving as a 
resource for our different lines of businesses and departments. This responsibility includes 
reviewing policies and procedures and providing feedback related to compliance with 
Federal and State laws. Additionally, the Compliance and Privacy Department researches 
and identifies applicable laws, rules, and regulations and disseminates them accordingly. 
The Department consults on matters concerning contracts, physician arrangements, Business 
Associate Agreements, regulatory billing changes, coding changes, and researches any 
issues brought to the attention of the Compliance and Privacy Officer. 

Compliance and Privacy Program Goals 2018 

• Enhance outreach efforts to provide employees with improved compliance-related tools, 
resources and assistance. 

• Work with the Quality, Patient Safety and Compliance Committee, Internal Audit, and 
Executive Leadership to identify and prioritize processes that require compliance auditing or 
monitoring. 

• Continue to identify applicable laws, rules, regulations, and policies that apply to the each 
entity and/or business unit. 

• Continue to provide education and outreach through compliance and ethics training. 
• Strengthen the working relationship with Internal Audit. 
• Review all Compliance and Privacy policies and procedure for best practices in the industry 

and update accordingly. 

00 



• Ensure responses to all compliance inquiries, complaints, and questions are completed in a 
timely manner. 

• Explore the use of technology to collect data for more effective analysis of revenue cycle 
areas or risk and/or opportunities at the District. 

• Manage and allocate the Compliance Department's financial resources to ensure the District 
is provided with a high quality, efficient Compliance Program that is sustainable from year 
to year. 



HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD 
JOINT MEETING 
November 27, 2018 

1. Item Description: Fiscal Year 2018 Budget Savings 

2. Summary: 

This agenda item provides the Committee with a summary of savings in operating 
expenses and capital relative to budget for Fiscal Year 2018. 

3. Substantive Analysis: 

Fiscal year 2018 total operating expenses were approximately $ I1.2 million under 
budget, while capital expenditures were approximately $6.3 million under budget. 
Significant savings were realized as a result of changes to Strategic Initiatives and 
fluctuations in volume as explained below. Details are provided in the attached 
analysis. 

Operating Expense Variances 
Reduced volume and changes to the provider network resulted in Medical• 
Services in the General Fund being under budget by $3,822,798. 

• Delayed pharmacy billing to insurance and 3408 discount pricing resulted in 
Drugs in the General Fund being under budget by $1,969,627. 

• Change in strategy for Dental Clinics - no expansion to Lake Worth and 
Boca netted savings of$1,022,035. 

• Delayed implementation of public awareness in the General Fund resulted in 
a savings of $780,000. 
Implementation of the Athena billing system netted a savings of$619,872 . • 

Capital 
• Delay of the Belle Glade LMC Clinic Build out resulted in capital 

expenditures being under budget by $1,351,496. 
• Change in strategy for Dental Clinics - no expansion to Lake Worth and Boca 

resulted in savings of$1,254,200. 
• IT strategies not initiated in current year netted a savings of$1,004,395. 
• Pharmacy leasehold improvements not initiated resulted in a savings of 

$444,403. 



HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD 
JOINT MEETING 
November 27, 2018 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 
Capital Requirements NIA Yes LI No LI 
Annual Net Revenue NIA Yes LJ No LI 
Annual Expenditures NIA Yes LJ No LJ 

Reviewed for financial accuracy and compliance with purchasing procedure. 

'¥,_,,,t., ~~ 
C> Dawn L. iririfai:il; 

VP & Chief Financial Ollicer 

5. Reviewed/ Approved by Committee or Subsidiary Board: 

Finance and Audit Committee l l/27/2018 
Committee or Board Dale Reviewed 

6. Recommendation: 

Staff recommends that the Board receive and file the Fiscal Year 2018 Budget 
Savings summary. 

Approved for Legal sufficiency: 

W~-t~ 
___;.;, Dawn L Richards 

VP &Chief Financial Officer 



2018 Summary ofVariances in Total Operating Expenses and Capital• 
• excludes depreciot,on 

hpenM Actual e...icet Variance 
Salaroes and Wages $ 76,402,350 S 78,921,$39 s 2,519,189 

Benet.ts $ 24,151,330 S 25,537,456 s 1,386,126 

Purchased Services $ 12,269,684 $ 11,115,909 s 11,153,776) 

Medical Supplies s 2,225,323 s 2,378,551 s 153,228 

Other Supp' ies $ 3,263,168 s 3,794,979 $ 531,811 

Fund 

General Fund 

Healey 
LMC 

Oinics 

Total 

General Fund 

Healey 
LMC 
Clinics 

Total 

General Fund 

Healey 

LMC 
HPB 
Clinics 

Total 

General Fund 
Healey 
LMC 
Clinics 
Total 

General Fund 

Healey 

LMC 

Clinics 

Total 

Variance 

$ 1,494,793 

$ 239,076 
s (262,214) 

s 1,047,534 

$ 2,519,1B9 

s BlS,7S7 

$ 31S,75S 
$ 8,256 
s 246,358 

s 1,386, l l~ 

$ (411,360) 

s 86,263 

$ (530,544) 
s 8,551 
s (306,68S) 

s (1,153,776) 

s 45,454 
s (23,567) 
s 36,703 
s 94,639 
$ 153,228 

$ 413,265 

s (34,104) 

s 205,306 

s (52,655} 

s 531, 811 

b:planation 

Vacant pos,t,ons that were budgeted to be filled were not med ($1.S7k). Savings in on call and Saturday pharmacy 
coverage ($28 7k). Overage in auto allowance ($7k) and overtime (S97k). 
Savings in auto allowance ISSk). overtime ($ H•Jand regularsalaries ($217k). 
Savings in per diem and on can coverage ($44,4 k)and regular salanes [$40.6k), Overage ,n aulo allowance ($0.4kl and 
overtime ($346. 7~1-
Lake Worlh and West Boca dental elm ,cs were not opened as planned Savings in auto allowance ($1,9k] and 
weekend/incentwe pay ($383 Bk), Overage m overlime j$19.9k], 

Vacant positions that were budgeted lobe filled were not filled. Savings in employee insurance ($164.Sk), tuition 
reimbursement (18.6k). 401A contribulion (S216kl. FICA ($261,6kl, Workers Comp ($8.2k), and unemployment 
compensation (S146.4k), 
Savings ,n employee insurance {$25S,7k) and 401A contnbut1on ($60kl . 
Savings in 401A contribution [$120kj .Overage ,n employee insurance ($111.Bk), 
Lake Worth and West Boca dental climes were not opened as planned. Savings in emp•oyee insurance [$269.Sk) Overage 
1n 401A contr ibution ($23,Sk), 

Savings in aud,t lees ($47k) security serv,ces ($84k), and special legal counsel (S22.5k). Overage in janitorial services 
($4 Sk), contratted personnel ($458k), professoonal fees ($94kl and ou tsourced claims and video services ($8.2k), 
Savings in , ncnflaundry services ($3S.Sk). profernonal fees [$16 6k)and secu11ty services ($37.4k(. Overage in contracted 
personal services ($3.3k). 
Savincs in audit lees ($5 8k). Overage in professioaal fees 1$212 6k) and security services ($323.7k). 
Savings in audi t fees. 
Savings in janitorial ($19 Bk) and security servi( es ,s1s.4k) Overage in audit fees ($3 2k), contracted personal services 
{S20.7k), other services IS95.9k). and professional fees ($222kl. 

Savings ,n med/surg supplies. 
Overage in med/surg supplies. 
Savings in cost of goods sold Overages on med/surg supplies. 
Savings ,n med/surg supplies and pharmacy 1n•house medical suppl es, 

Sav,ngs ,n disposable paper goods. Gas/011/lu brocants, non-capital computer equipment, nutritional supplements and 
Ryan White nutrotion handllng fee Overage in non·asset equipment and office/other supplies 

Savings on cloth,ng/footwear, disposable paper goods, office/other supplies, and personal care supplies. Overage in 
cleaning supplies, gas/oil/lubricants, minor equipment, nutritional supplements, patien t supplies, and raw food supplles. 
Savings in cleaning supplies, gas/oil/lubricants, lab reagents/chemicals, office/other supplies, and patient supplies. 
Overage in minor equipment 
Savings in office/other supplies. Overage m gas/oil/ lubricants, m inor equipm~nt, non-capital computer equipment, and 
patients supplies. 

https://Benet.ts


Expense Actual Budget Variance Fund Variancl! E•planatlon 

Contracted Physician hpense $ 8,283,872 s 4,962,528 s il,321,344) 
General Fund s 1S,S8S Savings in Ttauma medical director. 
Healey 
LMC 
Cltnics 
Total 

$ 
s 
s 
s 

4,988 
il,326,562) 

(15,355) 
(3,321,344) 

Savings in contract physician fees. 
Overage due to unanticipated locum coverage 
Overage due to delay in contract physician becom ng Cl me employee 

Medicaid Match s 17,068,343 $ 17,118,860 $ 50,517 s 50,517 Annuat increase less than antidpated. 

Medical Services $ 46,819,444 $ 50,641,31S s 3,821,871 
General Fund s 3,822,798 

Saving! of appx $1.44M fro m Cl,nin subsidy payments that weren't paid due to lower than budgeted Oistnct Cares and 
uninsured clinic visits Appx Sl.61M in savings on Oistrict Cares hospital and specialist benefit, offset by $62k overage in 
Maternlty Care Program. Savings of appx $840k in savings in Trauma medical services 

Healey $ (10,927) Overage in laboratory services. 
HPB $ 10,000 Savings in IBNR reserve. 
Total s 3,821,871 

Drugs s 2,592,312 s 4,951,492 s 2,359, 180 
General Fund s 1,969,627 20% of prescnpt,ons were budgeted to be non-3408 drugs, but 99% were actually 3408. More prescriptions were 

budgeted to be filled at <eta•I, but were filled in-house with 3408 drugs. 

Healey $ (5,467) Savings in pharmaceutical in-house. Overage in pharmaceuUcals internal and pharmacy contracts. 

LMC $ 257,803 Savings in pharmaceutical in-house and pharmacy credits and rebates. 
Clinics $ 137,216 Savings in Pharmaceuticals in-house, in-house 3408 program. and in-house vaccines. 
Total $ 2,359,180 

Repairs & Maintenance $ 5,377,303 s 6,631,303 s 1,254,000 
General Fund $ 636,090 IT savings $S3Sk • some maintenance agreements cost less than anticipated, some weren't needed srnce software wasn't 

r'enewed, or since new hardware was purchased that was covered by in1t1al warranty Pharmacy savings 5127k • delay of 
Po ntOf Sale software 

Healey s 49,700 Sav1ni s in office/movable equipment and software support. Overage 1n repa.rs and maintenance for b,dding, vehicles, 
and maintenance agreements. 

LMC s (106,519) Sav,nis in maintenance agreements, vehicle maintenance, and software support. Overage in repair and maintenance 
repairs. 

Clinics $ 674.729 $600k budgeted for EHR new system, but e.pense for new system hit purchased services, and $7Sk in savings from new 
cl n1c h,cations weren't opened. 

Total $ 1,254,000 

Lease & Rental $ 4,251,576 s 4,773,963 s S22,388 
General Fund s 261,054 Savings in rent - Home office ($275.4k), Eligibility 1$18.Sk), Pharmacy ($19.4k), and IT 1$33k). Overage in rental and lease 

equipment - IT ($85.4k) 
Healey s 14,434 Savings in storage unit rental ($2k) and emergency generator rent al ($12.4k) 
tMC s 230,728 Savings in rental/lease equipment• Admin i$80k), Business Office iS2.2k), lab ($74.Sk), Pharmacy ($59.6k), Purchasing 

(S42k). Overage in Nursing Admin ($2 2.2k) and Facilities (S5.3k) 
Clinics s 16,172 Savings in rent and rental/lease equipment• Clinic Admin ($8.2k), Delray l$4.2k), Jupiter ($2.Sk), Lewis Center ($.Sk), 

Lantana J$7,2k), s~boxone ($114.Zk), and West Boca ($1.4kl. Overage in rent and rental/ lease equipment• Belle Glade 
($72.9). Lake Worth ($47.6k), and West Palm ($1.7k). 

Total s 522,388 

Utilities s 1,470,068 s l,S00,581 s 30,513 
General Fund s 124.810) Savings in waste disposal and water. Overage in electricit y and natural gas. 
Healey $ 20,810 Savings in waste disposal and water. Overage in elecuicity and natural gas. 
LMC s 17,322 Savings in natural gas and waste disposal. Overage in electricity and water. 

Clinics s 17,190 Savincs in electricity and water Overage in wa51e disposal. 
Total s 30,513 



Expen~ 
Other Expense 

Insurance 

0 
I>, 

Sponsored Programs 

Total Operational E•penditures 

Capital bpenditures 

Total hpendltures &Capital 

Actual 

s 6,892,709 

s 1,668,060 

s 8,271,599 

$ 221,007,142 

s 2,603,143 

$ 223,610,284 

8udfet 
s 9,395,301 

s 2,211,852 

s 8,230,000 

$ 232.165,628 

$ 8,900,974 

$ 241,066,602 

v,riance 
s 2,502,592 

s 543.792 

s (41,599) 

$ 11,158,487 

s 6,297,831 

$ 17,456,318 

Fund 

General fund 

Healey 

LMC 

HPB 
Clinics 

Total 

General Fund 

Healey 
LMC 
HPB 
Clinics 
Total 

Capital fund 

Clinics 

Total Capital 

Variance 

s 2,183,288 

s 45,163 

s 253,089 

s 42,604 
s (21,552) 

s 2,502,592 

s 524,056 

s 819 
s 7,000 
s 6,126 
$ 5,791 
s 543,792 

s (41,599) 

$ 11,158,487 

$ 3,271,735 

s 3,026,096 

$ 6,297,831 

$ 17,456,318 

£,cpfanatron 

Human Resources savings S219K • advert,s,ng and promot,onal act1V1tIes under budget ($179k), and budgeted software 
hit R&M expense ($40k). Corporate Communications S7Slk savings• promotional activities budget for public awareness 
campaign not spent. Non-departmental $S76k savings· tax collector fees lower than budgeted. Managed Care $372k 
savings• postage and outside printing ($239k), $70k prior year credit, $60k in communications services, memberships, 
traininc, etc 

Savings in advertising, books/subscriptions/publications, licenses/permit</fees, membership/dues, mileage/travel, 
outside printing, postage, promotional activities, tra,n,ng/education. and uniforms. Overage m bank fees, courier/freight, 
employee incentives, loss in disposal of assets, misc medical services, and patient travel/transport. 
LMC S257k savings • savings in training & education !main ly GME program) Savings in books, promotional activities, 
communication services IS37k). Savings m books/subscriptions/publications, capital lease i nterest, 
caterl11g/refre~hments, communitatfon services, mileage/travel, promotional activities, and training/education. Overage 
In other advertising, bank fees, courier/freight, licenses/permits/fees, membership/dues, postage, and uniforms. 
Sc1vtngs in bank fees and prior year eKpense credit. Overage in licenses/permits/fees. 
Savings in training/education. Overage in other advert ising, bank fees. books/subscriptions/publications, 
catering/refreshments, communocatIon services. courier/freight, licen1es/permits/fees, loss on disposal of assets, 
membership/dues, m' leage/travel, outside printing, patient/travel/transport, poUa&e, and uniforms 

Savings in captive, liability, property, vehicle, and malpractice insurance. Did not move forward with captive insurance 
{SJBOk) Overage on surety bonds Regulatory liability was budgeted at $150k but cost only $8Sk, effective starting March 
28th. so only 6 months ofe.pense hit FY 2018 Budgeted $90k for E&O insurance but only paid $68.Sk. St84k savings ,n 
Trauma matpract1ce insurance 
Savings in property 1nsur.ince. Overage m Uab1lity and vehicle insurance. 
Saving~ 1n property insurance. Overage in habtlity and vehicle insurance. 
SavJngs in liability msurance. 
Savings In vehicle insurance. Overage in property insurance. 

Sav,rigs ~n grant furided programs for uninsured patients, offset by overage m OOH t.ininsured services. 

Business Intelligence solution and Data Motion Integration moved to FY 19 (S910k], planned pharmacy buildouts did not 
occur {$364k). LMC • $609k rolled over to FY 19, $14Sk in savings on IT projects that weren't pursued. 

$1.2SM due to West Boca and lake Worth dental clinics on hold. $1.lM for BG clinics move was moved ID FY 19. $92k 
butldout of Lake Worth medical clinic did not occur. $165k in dental equipment for BG dental not purchased. App•. S420k 
;n capital assets purchilsed were capitaltzed to the bafance sheet and no longer hit the capit,1 expense. 



HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD 

1. 

2. 

3. 

JOINT MEETING 
November 27, 2018 

Description: Proclamation Commemorating the Health Care 
District's 30th Anniversary 

Summary: 

Thirty years ago, on November 8, 1988, 62 percent of Palm Beach County voters had 
the vision to approve a referendum to create a health care district under the Palm 
Beach County Health Care Act. The Palm Beach County Health Care District was 
established under Chapter 87-450, Laws ofFlorida. 

The Health Care District of Palm Beach County's Board of Commissioners is asked 
to approve a proclamation commemorating this historic milestone and recognize the 
agency's many dedicated employees, founders, members of governance, volunteers, 
providers, and community partners whose past and continued support help the 
District meet its mission to be the health care safety net for Palm Beach County. 

Substantive Analysis: 

The Health Care District of Palm Beach County, as an independent taxing district 
and a political subdivision of the State of Florida, has matured over the past three 
decades into a diverse public health care system. The Health Care District's 
programs include the nationally recognized Trauma System, school health clinics 
with dedicated nurses in nearly 170 public schools, the Edward J. Healey 
Rehabilitation and Nursing Center in Riviera Beach, several health coverage 
programs for uninsured residents, and a phannacy operation. In addition, the Health 
Care District operates a 70-bed, acute care teaching hospital, Lakeside Medical 
Center, which is located in the rural, western region of the county known as the 
Glades. The Health Care District also operates the C. L. Brumback Primary Care 
Clinics. These Federally Qualified Health Centers, which are located in Belle Glade, 
Delray Beach, Jupiter, Lake Worth, Lantana, West Boca Raton and West Palm 
Beach, provide adult and pediatric medical care to all patients regardless of their 
ability to pay. This past year the District expanded access to care through its new 
Mobile Health Clinic, which is providing medical and behavioral health services to 
the homeless and underserved. 

Each year through these programs, the District provides life-saving care to more than 
4,200 severely injured trauma patients, extends health coverage to nearly 9,600 
uninsured county residents, dispenses over 281,000 phannacy prescriptions, tends to 
more than 174,000 students who make 626,000 visits to the public school clinics, 
provides vision and hearing screenings to more than 88,600 students, enables more 
than 45,400 clinic patients to receive primary care, dental and behavioral health 
services and treats over 31,000 hospital patients at Lakeside Medical Center. 



HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD 
JOINT MEETING 
November 27, 2018 

The action requested from the Health Care District Board is the approval of 
Proclamation 2019P-001 to commemorate the District's 30th anniversary. 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 
Capital Requirements Yes 
Annual Net Revenue Yes 
Annual Expenditures Yes 

Reviewed for financial accuracy and compliance with purchasing procedure: 

~e-:-?L~
=7 Dawn Riatirds 

VP & Chief Financial Officer 

5. Reviewed/ Approved by Committee: 

NI A 
Committee Name Date Approved 

6. Recommendation: 

Staff recommends the Board approve Proclamation 20l 9P-OO1. 

Approved for Legal sufficiency: 

Steven Hurwitz 
VP. Chief Homan Resources and Communicatio 

Officer 

~~;U~
foa~ J. Davis 

Chief Executive Officer 



fu Health Care District 
~ PALM BEACH COUNTY 

PROCLAMATION 2019P-001 
A PROCLAMATION OF THE HEALTH CARE DISTRICT BOARD 
OF COMMISSIONERS TO RECOGNIZE THE THIRTIETH 
ANNIVERSARY OF THE ESTABLISHMENT OF THE HEALTH 
CARE DISTRICT OF PALM BEACH COUNTY. 

WHEREAS, the Florida Legislature passed the Palm Beach County Health Care Act (Chapter 87-450) on 
July 11, 1987; and 

WHEREAS, the Act recognized that " .. .it is in the public interest to provide a source of funding for indigent 
and medically needy residents of Palm Beach County and to maximize the health and well being of Palm Beach 
County residents by providing comprehensive planning, funding, and coordination ofhealth care service delivery"; 
and 

WHEREAS, the voters ofPalm Beach County approved the Act in a referendum on November 8, 1988; and 

WHEREAS, the Palm Beach County Board ofCounty Commissioners adopted a work plan to implement the 
District effective October 1, 1989; and 

WHEREAS, the Health Care District's current safety-net programs include the nationally-recognized Trauma 
System, school health clinics with dedicated nurses in nearly 170 public schools, the Edward J. Healey 
Rehabilitation and Nursing Center, several health coverage programs for uninsured residents, and a Pharmacy 
operation; and 

WHEREAS, the Health Care District operates Lakeside Medical Center in Belle Glade, an acute-care, all-
private room facility accredited by The Joint Commission which opened its doors in 2009 and two years later began 
a Family Medicine Residency Program that focuses on the special health needs of the residents of this rural, 
agricultural region; and 

WHEREAS, the Health Care District operates the C. L. Brumback Primary Care Clinics, Federally Qualified 
Health Centers located in Belle Glade, Boca Raton, Delray Beach, Jupiter, Lake Worth, Lantana and West Palm 
Beach that provide quality adult and pediatric medical and dental care to all patients with or without insurance, as 
well as a Mobile Health Clinic that provides medical and mental health services to the homeless; and 

WHEREAS, the Health Care District has provided funding over the past three decades to federal, state and 
local health initiatives and agencies; and 

WHEREAS, today the Health Care District has matured into a diverse health care system that each year 
provides life-saving care to more than 4,200 severely injured trauma patients, extends health coverage to over 
9,600 uninsured county residents, tends to more than 174,000 students who make over 626,000 visits to the public 
school clinics, provides students with over 88,600 vision and hearing screenings, treats residents who make over 
23,200 visits to the Emergency Room at Lakeside Medical Center, dispenses over 281,000 pharmacy 
prescriptions, and enables more than 45,400 clinic patients to receive primary care, dental and behavioral health 
services; and 

WHEREAS, this Board recognizes the dedicated staff of the Health Care District and the many volunteers 
who have served over the years and continue to serve on the Health Care District's Board of Commissioners, 
subsidiary boards, and committees; 

NOW, THEREFORE, on this 27111 day of November 2018, the HEALTH CARE DISTRICT OF PALM 
BEACH COUNTY Board ofCommissioners, on behalfofthe communi1y, does hereby proclaim November 8, 2018 
the Thirtieth Anniversary of the Health Care District ofPalm Beach County. 

Upon call of a vote, the Chair thereupon declared the proclamation duly passed and adopted this 27•h day of 
November 2018. 

Brian R. Lohmann, Chair Sean O'Bannon, Secretary 



HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD 
JOINT MEETING 
November 27, 2018 

1. Description: Litigation Settlement 

2. Summary: 

This agenda item provides the Board with settlement documents in the general 
liability case of Connie White vs. District Hospital Holdings, Inc. d/b/a Lakeside 
Medical Center and The Health Care District of Palm Beach County, Case No.: 
502018CA000089(AB). 

3. Substantive Analysis: 

The Plaintiff asserts she tripped and fell when exiting the Emergency Room and 
subsequently sustained injuries related to the fall. This case has been amicably 
resolved and the proposed settlement details are as follows: 

• The gross amount of$8,500 made payable to the Plaintifrs attorney, Rotstein 
& Shiffinan, LLP, from The Health Care District and reported on a 1099-
Misc Form. 

• Uni first has agreed to pay 25% of the proposed settlement, totaling $2,125 
and made payable to District Hospital Holdings, Inc. d/b/a Lakeside Medical 
Center. 

The General Release is attached for your review and approval. 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 
Capital Requirements 
Annual Net Revenue 

NIA 
$2,125 

Yes LJ No LJ 
Yes LJ No lXI 

Annual Expenditures NIA Yes LJ No LJ 

The District Board authorized this settlement during an Attorney Client Session at the 
September 25, 2018 District Board Meeting. The District also requires formal public 
Approval of the settlement. 

Reviewed for financial accuracy and compliance with purchasing procedure: 

~~t.~ 
:;? Dawn Richards 

VP & ChiefFinancial Officer 



HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD 
JOINT MEETING 
November 27, 2018 

5. Reviewed/ Approved by Committee: 

NIA NIA 
Commiuee Name Dale Approved 

6. Recommendation: 

Staffrecommends the Board approve this settlement. 

Approved for Legal sufficiency: 

C¾,,~;.~ 
Chief Executive Officer 



GENERAL RELEASE 

RF.LEASE OF ALL CLAIMS 

1.0 GENERAL TERMS 

1.1 THIS RELEASE WJTNESSETH that. in consideration of the sum 
of $8,500.00 (EIGHTY-FJVE HUNDRED DOLLARS AND ZERO CENTS) 
from DISTRICT HOLDINGS, INC. cll>a LAKESIDE MEDICAL CENTER, 
and or the HEALTHCARE DISTRICT OF PAL)l BEACH COUNTY. rt:ceipl 
of which is hereby acknowledged. that 1. CONNIE WHITE hereinatkr kno\vn as 
the ··Rclcasor'·. do for myself my h~in,. a11d my m;signs, and the heirs ht:reby 
release and for~vcr discharge DISTRICT HOLDINGS, INC. dba LAKESIDE 
MEDICAL CENTER. and the HEALTHCARE DISTRICT OF PALM 
BEACH COUNTY and their servants, employees, agents, corporntc officers, 
affiliated entities, parent or subsidiary companies or corporations, successor 
companies, assigns, heirs, representatives, beneficiaries, board members, 
directors, shareholders. legal representatives, insur~rs. reinsurers, and nnv 
other person, firm, corporation, pnrtnershi1> or entitv. hereinafter jointly 
known as the .. Releasees.. from any and all past. present and future claims. claims 
for direct and vicarious liability. actions. causes or action. demands. damages, tees. 
costs. expenses. loss of services. tangible and intangible damages. compensatory 
and punitive damages. claims for pain and suffering, wrongful death. support and 
services emotional distress. mental anguish. psychological disability. personal 
injury. bodily injury. economic and non-economic damages. statutory or ADA 
claims. and any and all claims or causes of action arising out of any act or 
occurrence from the beginning of tht' \vorld to the present and particularly on 
account of all bodily injuries. personal injuries. psychological injuries, mental 
anguish. pain and sufforing. wrongful death. support and st:rvict's. emotional 
distress. tangible and intangibk damages. statutory or ADA claims, clirt'ct and/or 
derivative claims. economic and non-economic damages, loss or damages of any 
kind alrt!ady sustained or that hereafter sustained by me, as a result of the incident 
on OCTOBER :23. :w 15. and which has been the subject of the Notice of Claim 
served by Re leas or on Januar) 6. 20 I 6. and for which a lawsuit was filed in the 
15th Judicial Circuit Court in Palm Beach County Case No.: 2018-CA-000089-
XXXX-MB. 



1.2 It is the specific intent of this release to release any person, firm, 
corporation, partnership or entity which may be responsible for any alleged 
injuries that the Relcaso1· allegedly sustained as a result of the care and 
treatment CONNIE WHITE. It is also the specific intent of this release to 
release an)· person, firm, corporation, partnership or entity from any liability 
whatsoever for these injuries, including any claims for direct and vicarious 
liability, including, but not limited to, any theory of recovery whatsoever. 

1.3 To procure payment of the said sum, I hereby declare that I am more 
than l 8 years of age. that no representations about the nature and extent of said 
injuries. disabilities or damagts made b) an: ph) sician. attorney or agent of any 
party hereby released. nor any representations regarding the nature and extent of 
legal liability or tinancial responsibility of any of the parties hereby released has 
induced me to make this settlement. that in determining said sum there has been 
taken into consideration not only the ascertained injuries. disabilities and damages. 
but also the possibility that the injuries sustained may be permanent and 
progressive and recovery therefrom uncertain and indefinite so that conseq uenccs 
not now anticipated may result from the said incident. 

1.4 I hereby agree that. as a further consideration and inducement for this 
compromise settlement. this settlement shall apply to all unknown and 
unanticipated injuries and damages. including death. resulting from said incident. 
casualty or event, as well as to those now disclosed. 

1.5 [ understand that the Rclcasccs admit no liability ofany sort by reason 
of said incident and that said payment and settlement in compromise is made to 
terminate further controversy respecting all claims for damages that l have 
heretofore asserted or that I or my personal representative might hereafter assert 
because ofthe said incident. 

1.6 I fu11her understand that such liability as l may or shall have incurred, 
directly or indirectly, in connection with or for damages arising out of the incident 
to each person or organization released and discharged of liubility herein, and to 
any other person or organization. is expressly reserved to each of them, such 
liability not being waived. agreed upon. discharged nor settled by this Release. 

'- -.___ ' 
<:.W. 

,,.. 



I. 7 The decision to settle a case may reflect the economic practicalities 
pertaining to the cost of litigation and is not. alone~ an admission that the Releasees 
failed to meet the required standard ofcare applicable. 

1.0 INDEMNIFIC/\TION AND NO LIEN AGREEl\·1ENT 

Further. the Releaser hereby agrees to indemnify, to save. and hold harmless 
the Releasees from any and all claims. subrogated interests. or liens of any third 
parties including but not limited to. hospital and physician·s liens. \VOrkers 
compensation liens. Blttt' Cross Blue Shield lien, or subrogation rights. \ltdicare 
liens or subrogation rights. Medicaid liens or subrogation rights. attorney"s tee 
charging lic-ns. any local. county. city. ~late or federal government liens. internal 
Ri.:vemu: St·rvice liens. and any and all subrogated interests or liens. 
disability/,vagc loss carrier liens. regardless of their source. The Releasor 
acknowledges that it is her responsibility lo satisfy any of the foregoing liens or 
subrogated interests from the proceeds of this settlement. and agrees that her 
attorney will hold in trust an amount equal to the amount of benefits Medicare has 
paid on behalf of DISTRICT HOLDINGS, INC. dba LAKESIDE MEDICAL 
CENTER, nnd or the HEALTHCARE DISTRICT OF PALM BEACH 
COUNTY until it is conclusively determined that no lien is being asserted. 

More specifically. Releaser and her counsel agree to evaluate and consider 
the ne1.:d for a Medicare Set Aside (..MS/\..) as may be required by Medicare 
and/or Medicaid. The responsibility for determining whether Releasor has a 
responsibility to establish an MSA lies solely ,vith Releasor and Releasor's 
attorney. If such determination is made, it is the sole responsibility of Releasor and 
Relcasor"s attorney to insure compliance \Vith any and all applicable Medicare 
reimbursement requirements. The responsibility to determine the amount to be 
fun<.kd for the i\lSA li<..·s solely with Relcasor and Releasor·s attorney. and the 
courts, where applicable. R~leasor and Releasor's attorney have sole responsibility 
to determine the means and method to fund the MSA. whether by single lump sum 
payment. by annuily (for future medical expenses only). or some other method. 
Releasor and Rcleasor"s attorney have sole responsibility to seek review and 
approval by the Centers for Medicare and Medicaid Services ("CMS") of thi: MSA 
in a timely manner if required. Releasor acknowledges that such efforts in 
establishing. maintaining. and administering the MS/\ are or will be undertaken by 
Relcasor without participation or consultation of Releasees. As a consequence. 
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Releasor agrees to hold harmless and indemnify Rcleasees, for any and all 
reimbursements owed to the appropriate Trust Fund for payments made by the 
Secretary. for Medicare benefits, to Releasor or on her behalf. pursuant to 42 
U.S.C. s1395y{b )(2 )(B )( ii). relating the above referenced incident and/or pending 
lawsuit. 

3.0 REPRESENTATION OF COMPREHENSION OF DOCUMENT 

In entering into this S~ttlement Agreement, the Releasor represents that 
Releasor has rel iec\ upon the ad\ ice of her Jttorne~ s. \\ !10 ar~ the anorne~ s of h~r 
own choice. concerning the legal and income tax consequences of this Settlement 
Agreement: that the terms of this Settlement Agreement have been complete!)· n:ad 
and explained to Releasor by her attorneys; and that the terms of this Settlement 
Agreement are fully understood and voluntarily accepted by Releasor. 

4.0 WARRANTY OF CAPACITY TO EXECUTE AGREEMENT 

Releasor represents and warrants that no other person or entity has. or has 
had. any interest in the c !aims demands. obligations. or causes of action referred to 
in this Settlement Agreement, except as otherwise set forth herein; that Releasor 
has the sole right and exclusive authority to execute this Settlement Agreement and 
receive the sums specified in it: and that Releasor has not sold, assigned, 
transferred. conveyed or otherwise disposed of any of the claims, demands. 
obligations or causes ofaction referred to in this Settlement Agreement. 

5.0 CONFIDENTIALITY CLAUSE 

l agree on behalf of myself and my attorneys that the fact of this settlement. 
as well as its terms. conditions and details shall remain totally confidential. to the 
cxfcnt permitted by Jmv. Thi..! terms. conditions and details of the settlement shall 
not be disclosed to any person. including but not limited to. jury verdict reporting 
services. ii;iternet websites. blogs. ne\vspapers and/or media outlets, except to the 
extent required by state or federal law. in any subsequent legal proceeding where 
this Release would be relevant. including but not limited to. enforcing the terms 
and conditions of the Release. and/or where compelled by the issuance of valid 
process or court order. /\ breach of this confidentiality agreement of the Releasor 
and/or her attorneys. and/or anyone on behalf of the Releasor shall void. at the 

- - ~.\,. 
c.w. 



----------------

option of the Releasees. the settlement and may requin: the return ofall sums paid 
in the settlement of this action. Nothing herein shall be construed to preclude 
Releasees from disclosing this agreement. its term and/or conditions to enforce the 
protections accorded herein. Consideration for this is $ 100 out of the amount in 
Paragraph I . I. 

6.0 GOVERNING LAW 

This Settlement Agreement shall be construed and interpreted in accordance 
with the lav ..·s of the State of Florida. 

7.0 ADDITION AL DOCCM ENTS 

All parties agree to cooperate fully and execute any and all supplementary 
documents and to take all additional actions which may be necessary or 
appropriate to give full force and effect to the basic terms and intent of this 
Settlement Agreement. Specifically. Releaser agrees to execute a Joint Stipulation 
for Voluntary Dismissal of their pending claim. 

8 .0 EFFECTIVEN ESS 

This Settlement Ag reement shall become eftectivt' immediatcl) following 
execution by Releasor or Releasors. 

Signed and sealt!d this l1_ day of J, c to ~ . 2018. 

(CA UTION : READ BEFORE SIGNING) 

CONNIE WHITE 
Witnessed By: 

f' \.An , .:...,Q_. f-· ...D~-'-1 ,~(\J-

I I ' ,_ . '\__ . \ 

C W. 



STATE OF FLORIDA } 
) ss: 

COUNTY OF f, '•"' B~..LC1r\ 
ON THIS I 1 day of Oc to bL.,,.. , 2018 before me personally appeared. 

c.;_,.v, ,"-- H wi.-...h....me known to be the person who executed the foregoing 
instrument and acknowledged that she executed the same as her free act and deed. 

C (...l'' I(.."- F b-.,L~~pJntJ 
NOTARY PUBLIC 
Stak of Fie, ,J.:..... at Large 

My Commission Expires: <-1 / 7 ( 2.. "l-

3856790 

c.w. 



HEALTH CARE DISTRICT BOARD & LAKESIDE HEAL TH ADVISORY BOARD 
JOINT MEETING 
November 27, 2018 

1. Description: Medical Staff Appointment(s) for Lakeside Medical Center 

2. Summary: 

The agenda item represents the practitioner(s) recommended for Medical Staff 
appointment by the Medical Executive Committee of Lakeside Medical Center. 

3. Substantive Analysis: 

The practitioner(s) listed below satisfactorily completed the credentialing and 
privileging process and met the standards set forth within the approved Medical Staff 
Bylaws. The credentialing and privileging process ensures that all Medical Staffmeet 
specific criteria and standards of professional qualifications; this criterion includes, 
but is not limited to: 

• Current licensure 
• Relevant education, training and experience 
• Current clinical and professional competence 
• Health fitness and ability to perform requested privileges 
• Malpractice history and liability insurance coverage 
• Immunization status; and 
• Applicable life support training 

Last Name First Name Degree Specialty Appointment Appointment 
To Beain Privileges 

Abu Yaw MD Pulmonology Reappointment 1/17/2019 Active 

Adams Allen MD Internal Medicine Jnitial Appointment 

Initial Appointment 

12/12/2018 Provisional 

Azan Charles MD Pediatrics 1/5/2019 Provisional 

Citakovic Maja ARNP Nurse 
Practitioner Initial Appointment 1/14/2019 Provisional 

Dawkins Bryan MD Family Medicine Initial Appointment 1/21/2019 

1/18/2019 

Provisional 

Farmer Ada MD Obstetrics & 
GynecoloQY Reappointment Active 

ProvisionalGonzalez Segundo MD General Surgery Initial Appointment 1/27/2019 

Mejia Jose MD General Surgery Initial Appointment 1/8/2019 Provisional 

Rowling Courtney MD Psychiatry Initial Appointment 12/1 1/2018 Provisional 

Teagarden Dana DO Obstetrics & 
Gynecology Initial Appointment 1/21/2019 Provisional 



HEALTH CARE DISTRICT BOARD & LAKESIDE HEAL TH ADVISORY BOARD 
JOINT MEETING 
November 27, 2018 

Primary source and secondary source verifications were performed for credentialing 
and privileging elements in accordance with regulatory requirements. A nationally 
accredited Credentials Verification Organization (CVO) was utilized to verify the 
elements requiring primary source verification. 

Lakeside Medical Center utilized internal Credentialing staff and the Medical 
Executive Committee to support the credentialing and privileging process. The 
Medical Executive Committee is comprised of a multi-specialty panel of 
practitioners with current privileges at Lakeside Medical Center. 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 
Capital Requirements Yes 
Annual Net Revenue Yes 
Annual Expenditures Yes 

Reviewed for financial accuracy and compliance with purchasing procedure: 

~E ~-1: ~~ 
J Dawn Richards 

VP & Chief Financial Officer 

5. Reviewed/ Approved by Committee: 

Lakeside Medical Center 
October I, 2018 and November 5 , 2018 Medical Executive Committee 

Comminee Name Dale Approved 

6. Recommendation: 

Staff recommends the Board approve the Medical Staff Appointment(s) for Lakeside 
Medical Center. 

Approved for Legal sufficiency; 

Bclma Andric, MD, MPH 
Chief Medical Officer 

'U~ ~-~ CW.::. pare~ .Davis 
Chief Executive Officer 



HEAL TH CARE DISTRICT BOARD & LAKESIDE HEAL TH ADVISORY BOARD 
JOINT MEETING 
November 27, 2018 

1. Description: FY 2018 Audit Plan Status Update 

2. Summary: 

Provide a status update of the FY 2018 Audit Plan and Follow-up of Management Action 
Plan Items for completed audits. 

3. Substantive Analysis: 

Internal controls are strengthened when action plans for issues are implemented. Crowe 
discusses all issues with process owners during the course of each project. Management is 
responsible for formulating corresponding action plans to correct identified internal control 
deficiencies. Crowe validates resolution of issues by testing completion of action plans with 
Management on a monthly basis. It is Management's responsibility to continue to maintain 
the controls necessary to mitigate risk. Additionally, Crowe reports the status of outstanding 
issues to Management, bimonthly. 

Since the 9/27/18, Committee meeting, I audit has been completed. The FY 2018 Audit Plan 
includes 12 audits. Crowe has completed 5 audits. There are 3 audits in the reporting phase 
and 2 in fieldwork. In addition, 2 audits are in the planning stage. 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 
Capital Requirements NIA Yes U No U 
Annual Net Revenue NIA Yes LJ No LJ 
Annual Expenditures NIA Yes LJ No LJ 

Reviewed for financial accuracy and compliance with purchasing procedure: 

~ ,c: ~ 
O" Dawn L~rds 

VP & ChiefFinanc ial Officer 



HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD 
JOINT MEETING 
November 27, 2018 

5. Reviewed/ Approved by Committee: 

Finance and Audit Committee 11/27/2018 
Committee or Board Date Reviewed 

6. Recommendation: 

Staff recommends that the Board approve the FY 2018 audit plan status update. 

Approved for Legal sufficiency: 

~~ ~~-~ ~ J. DavisJ: & Chieff inancial Officer Chief Ex.ccutive Officer 



HEAtTHCARE DISTRICT· OPEN MANAGEMENT ACTION ITEMS 

' . '.· .·:: __. ACTl~N P~~ _Sl;J~,M~J!Y~? ;r9-~·i,;·,., ' 
• ·-: ....... - _,I ... •') •tv-•·~-~ ... ~~- ..~ ....~_-,,. • li/J'IIIBHl",!·1~M!i·'•'· OWNERS 

AR Allowance GapJ Ex;st in tti.,Written Procedures Are Management will update written procedures. Each 11130/2018 Dawn Richards 
Procedures Over A owance Currently Bemg business unit operates differently and provides distinct 
Calculations Updated services. Written procedures wrll be consistent across 

business units where poss ble, but wl renect the 
operating env;ronment of each entity. 

Management is currently revising existing procedures 
and wi look to include the necessary components and 
provisions related to the allowance process, where 
appropriate. 

AR Allowance Aeromed Allowance Estimate Revise Aeromed The Aeromed department converted ils patient 4'30/2019 Marcia Young 
Not Based On Sufficient Pata Allowance accounling syslem in April 2018 from TriTech to Golden 

Calculation Hour. Due to system limitalions in the old system, 
Management was unable to obtain sufficient data which 
lno'udes substantial paUent volume to estimate an 
adequate al!owance percentage Managemenl will 
recalcu1ate the reserve factor utilizing sufficient data 
covering at least six months ofpatient service activity in 
the Golden Hour system once this historical data Is 
available and will review allowance percentages every six 
months following the Initial calculation. 

G ft SIIOp Business Liability Insurance Business Insurance Discussion was held with key Aux ary personnel. They 10/3112018 12/31/2018 Stephanie 
for Gift Shop Could Not Be Coverage are aware that the gift shop and its personnel are not Oardanello 
Confirmed covered under the District's insurance policy. The District 

w ill be prov ding the Aux,fary Management Team with a 
sub-lease agreement that will contain standard insurance 
provisions. 

GftShop The Medical Center Lacks a Provide Formal Key Auxiliary personnel have asked for a proposed lease 10/3112018 12/31/2018 Stephanie 
Formal ContracVLease lease Agreement agreement. The sub-lease agreement will be presented Dardanelle 
Agreement and Policies With to the Auxiliary and finalized accordingly. 
the Auxiliary 

Git Shop Auxiliary May Not Be In Auxiliary Consultong Discussion held with key Auxiliary personnel. They '2131/2018 Stephanie 
Compliance with IRS with Professionals understand the find ngs and are currently in discussions Dardanello 
Reporting Requirements with an Accountant to file the necessary returns and 

eomply w th IRS regulation$ and federal laws. 

Meaningful Use Clinics (EP) Modified Stage 2 Produce and Maintain Management will produce and maintain audit ready 12/15/2018 Terry Megiveron 
Supporting Attestation Details EP Modified Stage 2 details as needed for EP Modified Stage 2 Core and 
Not Maintained Attestalion Details Clinical Quality Measure identified on summary 

attestation page of submitted attestation and store it on a 
share drive so that it is available to all key stakeholders. 

Meaningful Use Lakeside Med cal Center (EH) Obta n and Ma'11tain Management wi obtain and maintain audit ready details 12/15/2018 Janet Moreland 
Stage 1 Supporting Attestation EH Stage 1 m.lSlling for every EH Stage 1 component identified on the 
Details Were M1s~ing information summary attestation page mclud ng core menu and 

clinical quality measure of MU submitted auestations and 
store it on a share dnve so that it is available to all key 
stakeholders. 

Meal\lngful Use MU Audit Defense Plan Did Produce EH MU Management wi I produce a MU Audit Defense Plan for 12/15/2018 Janet Moreland 
Not Exist Audit Defense Plan the Hospital ( EH) to include key components such as 

defense response team members, response road map. 
dedicated and monitored contact notification email 
address and location of MU attestation supporting 
evidence. 

Meaningful Use MU Audit Defense Plan Did Produce EP MU Audit Management w l produce a MU Audit Defense Plan for Terry Meg,veron 
Not Exist Defense Plan the C limes (EP) to nclude key components such as 

defense response team members, response road map. 
dedicated and monitored contact no~fication email 
address and tocat on of MU attestation supporung 
evidence 



➔ ealth Care District of Palm Beach County 
nternal Audit - Audit Plan 2017-2018 

Entity Cale90<Y Quarler 

l LMC Operations 2 

2 Health Care District IT 2 

3 LMC. Healey. 
Clinics, Aeromed RCM 2 

LMC, Clinics, 

4 Healey, 
Aeromedical, RCM 3 
Trauma 

S Pharmacy, LMC Clinical 3 

6 Clinics Operations 3 

7 LMC, Clinics, 
Healey IT 4 

LMC, Clinics, 

8 Healey, 
Aeromedical, RCM 4 

Pharmacv 

9 Health Care District Operations 4 

Pharmacy, Primary 
10 Care Clinics, LMC, Clinical 012019 

Healey 

LMC, Chnlcs, 
11 Healey, RCM 012019 

Aeromed1cal 

12 Health Care District Finance 012019 

Proposed Audit Sc0pe 

Gift Shop FULL 
AUDIT 

System Access FULL 
Management AUDIT 

Accounts FULLReceivable 
Reserves 

AUDIT 

Patient Access FULL 
AUDIT 

340B Discount 
Program PROJECT 

Meaningful Use PROJECT 

Medical Device 
PROJECTSecurity 

Revenue Charge FULL 
Capture AUDIT 

Third Party Vendor FULL 
Management AUDIT 

Medication 
FULLManagement and AUDITDrug Diversion 

Credit Balances FULL 
AUDIT 

PTO PROJECT 

Issues by Impact L""el 
Status Source Audit 0,,..,,1_ 

HI""' Medium L-
Complete LMC Leadership 0 1 4 Assess operations ofgilt shop and relationship to LMC, including contracts, controls, donations. 

Without strong access management controls. operating systems and business and clinical 
Protivili Risk applications may not be protected from unauthori:,;ed access or lheft. Users should have 
Assessment access only to the information they need to perform their job functions, and access for users 

Complete Crowe Horwath 2 1 1 who have been terminated or transferred must be removed on a timely basis. Weak system 
Top 20. RSM access management controls may also affect the integrity of information generated from a 
2014,2015. 2016 system and the system may be vulnerable to loss or failure due to external or internal 

manipulation. 

Controls over accounts receiveables should be in place to account for patient and insurance Complete RSM 2014, 2015 0 6 0 receivables, contractual allowances, charity deductions and bad debt. 

Protiviti Risk 

Reporting Assessment. Effective controls over scheduling, registration and insurance verification prevent issues in 
Crowe Horwath billing and collections. patient and physician satisfaction and access to care. 
ToP20 
Crowe Horwath Savings and revenue from this program can significantly impact the bottom line. Having 

Reporting Top 20. Senior operations in place to validate compliance requires consistent attention. Risk is increased as 
Leadershio the nrnnram is exruinded to additional locations. 

CMS has contracted with third parties to conduct MU audits of susp1c,ous and random 

CMS. Crowe providers. Audits may be pre or post payment and have been field or desk audits. They can 
Complete Horwath Top 20 0 3 0 occur anytcme in the six year period following attestation. Providers have been given as little as 

two weeks to respond. If found to be Ineligible, payments will be recouped. Fraudulent 
attestations are subiect to sanctions. 

Protiviti Risk 

Complete Assessment. 1 5 1 Assessment of patient devices that store patient information and procedures related to the 
Crowe Horwath management of these devices and the protection of PHI. 
Too20 
Protiviti Risk 

Fieldwork Assessment, Charge capture procedures need to suppc,rt revenue recognition goals. Cha'lenges may eKrst 
Crowe Horwath despite EHRs and ICD10. Concerns are accuracy and timeliness. 
Too20 

Healthcare systems continue to embrace the use of third party providers for a variety of crucial 
Protiviti Risk operational, clinical and technological functions, often with the objective of cost savings or 

Reporting Assessment. efficiency gains. However, the use of third parties to providecore services ls not without risk. 
Crowe Horwalh Some of those risks include: failure to meet performance requirements as outlined in the 
Top20 contracl. failure to meet financial terms In accordance with contract provisions, billing for 

services not provided and oolential com~liance risks. 

Inadequate controls on medication management and controlled substances can have significant 
Protiviti Risk financial, compliance, patient care and reputational impacts. Pharmacists and care providers 
Assessment, have a shared responsibil:ty to help ensure the right palient, right medication, right dosage and Fieldwork Crowe Horwath right route in order to provide safe and effective care. Controls over ordering, d ispensing, 
Top 20, OIG administering drugs, maintaining inventory and monitoring diversion are required to avoid 

patient care ,ssues and compliance violations. 

Credit balances occur due to limitations in bill'ng systems, errors in cash posting. incorrect 

Planning Pro11v,t1 Risk insurance information. duplicate cash entries. incorrect cocrdination of benefits. Medicaid 
Assessment payment integrity reviews under RAC include credit balance audits. Federal and state law 

fQovems the timeliness of refunds due to oatients. 

Planning Senior Cons,stency of PTO practices coordinated with contracted terms per employmenl agreements . .Leadership 



Health Care District of Palm Beach County 
Internal Audit • Audit Plan 2017-2018 

Tim- . ·-- ---.-··--· ~--·-· 
CHAN Resource 02 OJ 04 012019 

IT (2)Sys1em (6) (7) Medical Device 
Access Meaningful Secunty 
managemenl Use 

Harry Torres (3) Accounls 
Recievable 
Reserves (1) 
Special 
Project Gill 
Shop 

(4) Patienl (9) Third party Vendor 
Access Management (8) 

Revenue Charge 
Capture 

(11) Credit 
Balances 
(12)PTO 

Pharmacy/ 340b (5) 340b (10)Med 
specialist Oiscount mgml& 

Program Drug 
Diversion 

FY 2019 RISK ASSESSMENT 

J 

Crowe's risk-based approach to performing risk assessments and developing the proposed Audit Plan is a robust and mult1disciphnary 
process. involving collaboration with multiple levels of Management. This process requires in-depth consideration of risks facing the 
organization. as well as the mostefficient and effective use of resources. In establishing the Audit Plan. Crowe considers known risks. 
along with Management's strategic objectives. to focus the Audit Plan on areas most relevant to the organization. Crowe and 
Management have discussed risks facing the organization and recommend the FY2019 Audit Plan for approval. Crowe and 
Management acknowledge it is not feasible for Internal Audit to identify and audit every risk for a multitude of reasons. These include. 
bu1 are not limited to. risk areas under review byothers, processes already under improvement initiatives and risks not deemed as 
significant as others at the initial development of the Audit Plan. Crowe recognizes the dynamic and evolutionary nature of lhe District 
and the healthcare industry. As a result. Crowe and Management will continually assess changes in the environment and emerging 
risks. recommending adjustments 10 the Audit Plan throughout the year. as necessary. 



HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD 
JOINT MEETING 
November 27, 2018 

I. Item Description: Medical Device Security Assessment Report 

2. Summary: 

This item provides the Medical Device Security Assessment report for Board review 
and approval. 

3. Substantive Analysis: 

Crowe completed the Medical Device Security Assessment project, which resulted in 
seven findings, one high risk, five moderate risk and one low risk. Management 
responded with an action plan for each issue. The report is reviewed in detail with 
the Finance and Audit Committee and included for Board review and action. 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 
Capital Requirements NIA YesLJ No LJ 
Annual Net Revenue NIA YesLJ NoU 
Annual Expenditures NIA YesLJ NoLJ 

Reviewed for financial accuracy and compliance wilh purchasing procedure: 

~n~~ 
._/ Dawn L. Richards 

VP & Chieffinancial Officer 

5. Reviewed/ Approved by Committee or Subsidiary Board: 

Finance and Audit Committee 11/27/ 18 
Committee or Board Date Reviewed 



HEALTH CARE DISTRJCT BOARD & LAKESIDE HEALTH ADVISORY BOARD 
JOINT MEETING 
November 27, 2018 

6. Recommendation: 

Staff recommends the Board approve the Medical Device Security Assessment 
report. 

Approved for Legal sufficiency: 

~ ~ \J c~ ~ 
..../ Dawn L Richards ~ D14 J. Davis 

VP & ChicfFinancial Officer Chief Executive Officer 

1 . ... 



HCDPBC Medical Device Security Assessment ~ Crowe 
Dall: . Au(Just 3 ·1 . 20 18 oc:I!I0I1 L:1k(;'.;1clc lvlcdH,:1! Cl":1 t!t=1r 

OBJECTIVES 
• Tested whether controls surrounding the deploymnnt, maintenance 

and security configuration of biomedical devices were functioning .:Js 
Management intended. 

• Tested whether security and operational controls were in place to track 
medical devices and protect the data contained on the devices. 

SCOPE 
The scope of the audit included: Biomedical Device Governance; Roles 
and Responsibilities; Device Risk Assessment; Inventory Management; 
Service Level Agreements and Monitoring; Network Segmc~nlation; ond 
Procurement. The scope also included testing of a sample of connected 
medical devices at the Lakeside Medical Center. 

Location: Lakeside Medical Center, Belle Glade, FL 

Time Period: August 2018 

Scope Exclusions: Palm Beach County Healthcare Clinics are not in 
scope for this audit because a risk based approach was used to 
determine the significantly higher presence of connected medical devices 
within the hospital over the clinics. 

CONCLUSION 
Th<: Health Care District of Palm Beach County's (HCDPBC) medical 
device security management program requires new governance and 
control maturity to become effective. 

The lack of foundational controls and processes for a secure medical 
device program has resulted in unsecured medical devices that are 
attached to the HCDPBC network and the purchase and integration of 
connected medical devices without IT and Clinical Engineering 
oversight. An inspection of a sample of radiology-related connected 
medical devices at the Lakeside Medical Center identified weaknesses in 
c.fov1ce authentication, provi;sioning, network segmentation, patch 
m,:rnagement, and antivirus management. This increases the risk that 
security vulnerabilities associated with these devices become exploited by 
malware, negatively impacting the availability, integrity, or reliability of 
electronic Protected Health information (ePHI). 

Key foundation controls include strong medical device governance, formal 
roles and responsibilities, completion of a medical device risk 
assessment, establishment of key medical device inventory attributes, 
improved Service Level Agreement requirements with the Clinical 
FnginP-er111g vendor, a separate network segment for medical devices to 
: ,ll:)r.11 to lhP network, and IT Security and Clinical Engineering oversight 
of medical device purchases. 

iVlanagem.mt action plans resulting from the assessment are complex and 
n 1any are dependent on successive completion while building to a more 
mature environment. Management will work to remediate the risks 
identified with the first action plan due January, 2019 and continue 
through March, 2020. 

SUMMARY OF ISSUE RISKS 
Confidential Crowe Healthcare Risk Consulting LLC © 2018 

https://iVlanagem.mt


HCDPBC Medical Device Security Assessment A. Crowe 
Date. Auqust 31. 2018 u1 .JI1un • 1h c '.:;1d1.: f\tlt :die,11 \ .,t _., 1lt ·1 

.•.. 

Confidential Crowe Healthcare Risk Consulting LLC © 2018 



HCDPBC Medical Device Security Assessment ,l,..., Crowe 
Date. August 31, 2/J 18 1 1c .1t1r,1 1 1 .1kc:-;1clc: l\/lt~d1u1I Ccr1l(:r 

ISSUE 1: Medical Device Governance Not Established 

WHAT IS CAUSING THE ISSUE? 
Accountability: HCOPBC management has not yet establishf?d a 
Medical Device Committee to govern medical device management 
processes. 

WHAT IS EXPECTED? 
A cross functional oversight committee that includes stakeholders from IT, 
Supply Chain, Clinical Engineering, and Hospital Administration that meet 
to define medical device strategy and policies (~ procedures over: 

• Network connected medical device procuremHnl, includinq IT :md 
Clinical Engineering oversight 

• Medical device Security Assessment 
• Medical device Inventory Maintenance, Structurn, and Ownership 
• Medical device rotes and responsibilities for each department 
• Enforcing existing IT Security Policies over Medical Devices 

WHAT ARE THE FINDINGS? 
A cross-functional group to review, approve, and determine biomedical 
device related process and policy has not been established. This has 
resulted in unclear roles and responsibilities regarding medical device 
acquisition, security, and device connectivity to thP HCDPBC network 

ISSUE RISK 

WHAT BUSINESS OBJECTIVES ARE AT RISK? 
Provide a functional, efficient and safe medical equipment environment. 

WHAT ACTIONS WILL MANAGEMENT TAKE? 

HCDPBC management will establish 01/01/2019 
a cross functional biomedical device Dennis Dzurovski - Director of 
governance committee that includes Facilities 
representntives from IT, Clinical 
[ nqmeennq, Supply Chain, and 
Hospital Admrnistration that will meet 
requlmly to define policy, 
procedures, and make key decisions 
related to biomedical device risk. 

Confidential Crowe Healthcare Risk Consulting LLC © 2018 



HCDPBC Medical Device Security Assessment A. Crowe 
D;:iic· Auqust :3'1 2.()'l g L.oc,.:l1011. 1;flw~1rle fVl 1.~d1c 1· ! ., nl( ·1 

ISSUE 2: Medical Device Roles and Responsib11it1es Not 
Formalized 

WHAT IS CAUSING THE ISSUE? 
Policies and Procedures: A Medical Equipment Management Plan was 
approved in August 2018. However, the IT and Clinical Engineering 
Departments did not participate in the devel0prnent of thi:. pk:m 

WHAT IS EXPECTED? 
Implementation of a Medical Device Management Plan that includes 
development from all departments that touch medical devices including 
IT, Clinical Engineering, Clinical Departments, and Procurement. 

WHAT ARE THE FINDINGS? 
~ 

)0 
~ Medical device roles and responsibilities among IT, Clinical Engineering, 

Procurement, and Clinical Departments have not been formalized. 

ISSUE RISK 

WHAT BUSINESS OBJECTIVES ARE AT RISK? 
Provide a properly maintained, safe and operational medical equipment 
environment. 

WHAT ACTIONS WILL MANAGEMENT TAKE? 

t, • Director o f Operations will 03/29/2019 
upd.1te 1hE> existing Medical Dennis Dzurovski - Director of 
Equipment Management plan to Facilities 
include roles and responsibilities 
from all departments that touch 
medical devices including IT, Clinical 
Engineering, Procurement, and 
Clinical Departments. 

Confidential Crowe Healthcare Risk Consulting LLC © 2018 



HCDPBC Medical Device Security Assessment >.. Crowe 
Dalt: . Auqust31 2018 Lnc: 111011 I_, 1luJ~;idc fv1Hlw:1i . ,1•11:, •: 

ISSUE 3: IT Risk Assessment did not Include Medical 
Devices 

WHAT IS CAUSING THE ISSUE? 
Resource Alignment: The inclusion of connected medical d <N1c0s was 
not part of the service agreement with the vendor who performed the 
assessment. 

WHAT IS EXPECTED? 
Meaningful Use requires organizations to conduct an annual medical 
device risk assessment as a component of the risk assessment measure. 
The annual HIPAA risk assessment is commonly used to meet this 
measure. For the annual HIPAA risk assessment, Mnm1gement should 
conduct a detailed analysis of connected medical devices mid the securil \· 
controls they do and do not have in place. The next step 01· th(~ 
assessment would categorize these devices into groups of security and 
patient safety risk and implement various compensating controls to 
reduce the risk discovered. 

WHAT ARE THE FINDINGS? 
The IT Risk Assessment prepared for HCDPBC did not include an 
assessment of risks, threats, and controls around medical devices. 

ISSUE RISK ___ ,___ 

WHAT BUSINESS OBJECTIVES ARE AT RISK? 
drn1lily, a~;~c ss and mitigate biomedical device risks per organizational 
r olrr.y , regulatory requirements and applicable industry standards. 

WHAT ACTIONS WILL MANAGEMENT TAKE? 

IT Management will direct with the 11/30/2019 
external vendor who completes the Cindy Yarbrough - Chief 
FY2019 IT Risk Assessment to Information Officer 
include medical device threats, risks, 
and controls. 

Confidential Crowe Healthcare Risk Consulting LLC © 2018 
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ISSUE 4: Medical Devices are Not on a Separate ISSUE RISK • High Risk 
Network Segment 

WHAT BUSINESS OBJECTIVES ARE AT RISK? 
WHAT IS CAUSING THE ISSUE? Protect the privacy and security of ePHI data. 
Resource Alignment: lT Management has contracted with CDW 
Government, Inc. to take the existing legacy flat network design and WHAT ACTIONS WILL MANAGEMENT TAKE? 
segment it for improved control but the inftiat1ve Is not yet complete. 

IT Management has contracted with 03/31/2020
WHAT IS EXPECTED? CDW Government, Inc. to transform Cindy Yarbrough - Chief 

!hr• HCDPBC network from a legacy Information Officer
Unsecurable connected medicai devices should be pl.:iced on <l sepnrnte flat design to a segmented design.
network segment as a mitigating control for network-connected medical The project will include a separate
devices that cannot be patched and / or have antivirus software installed segment to place medical devices.
due to device 1imitations. 

~ WHAT ARE THE FINDINGS? 
;, 

Medical devices are currently not on a separate network segment. This 
increases the risk of connected medical devices becoming infected with 
malware which can facilitate the spread of m,:ilic1ous viruses through the 
larger network. 

Confidential Crowe Healthcare Risk Consulting LLC © 2018 
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ISSUE 5: Medical Device Inventory Adjustments are Not 
Reported to HCDPBC Management 

WHAT IS CAUSING THE ISSUE? 
Reporting: Inventory adjustment reporting 11;:is not b1~en dc-!finod and 
agreed to between HCDPBC and Crothall Healthcare. 

WHAT IS EXPECTED? 
An addendum will be generated by Crothall Heathcare at any time the 
Initial Base Inventory Corridor equipment changes by 10% and at that 
time a new Base Inventory level will be established. Billing adjustments 
will be made at a rate comparable to similar equipment already covered 
and Crowthall Healthcare shall provide HCDPBC with an Equipment 
Addendum and written notice of the increa$cd I dccrci ;i~ed :m101.1nt 

WHAT ARE THE FINDINGS? 
Crothall Healthcare does not report medical device inventory changes 10 
HCDPBC on a quarterly basis. This increases the risk of HCDPBC 
management being unable to reconcile Crothall Healthcare bill ing 
adjustments to inventory changes. 

ISSUE RISK 

WHAT BUSINESS OBJECTIVES ARE AT RISK? 
Provide ,1 oroperly maintained, safe and operational medical equipment 
(!nvironmenl. 

\/VHAT ACTIONS WILL MANAGEMENT TAKE? 

HCDPBC management will request 03/29/2019 
Crothall Healthcare to provide Dennis Dzurovski ~ Director of 
quarterly medical device inventory Facilities 
adjustments. 

Confidential Crowe Healthcare Risk Consulting LLC © 2018 
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ISSUE 6 : Security-Related Medical Device Attributes Are 
Not Maintained 

WHAT IS CAUSING THE ISSUE? 
Resource Alignment: Responsibility for defining and maintaming 
medical device security-related attributes was not defined. 

WHAT IS EXPECTED? 
Security-related medical device aHributes should bP. defined .ind 
maintained for each network connected mcrlic;1I dov1c0.. Koy security-
related attributes include antivirus software name and v(➔ rsion. oper.:it1n9 
system version and patching, IP address, u~ers with privileqcd acwEs, 
responsibility for device provisioning, database name and version, 
network VLAN location, interfaces with other systems, contains PHI, and .. application software. 

.J 

.J 

WHAT ARE THE FINDINGS? 
Security-related attributes for network connected medical devices were 
not being identified and documented which is necessary to effectively 
perform an enterprise medical device nsl< ass<::ssment and rrnna~r 
medical device security threats and risks 

ISSUE RISK 

WHAT BUSINESS OBJECTIVES ARE AT RISK? 
Provide a properly maintained, safe and operational medical equipment 
environment. 

WHAT ACTIONS WILL MANAGEMENT TAKE? 

t..,. 11/1:,nagernf-mt will rtefine security- 10/31/2019 
.c•bl(•d nwrJic.-il clevice :::ittributes to Cindy Yarbrough - Chief 
11 ,.1ck c.1nd na1nt;,in on a centralized Information Officer 
inventory of connected medical 
devices through input from IT 
security review forms and a 
complete review and documentation 
of existing connected medical 
devices. 

Confidential Crowe Healthcare Risk Consulting LLC © 2018 



HCDPBC Medical Device Security Assessment A crowe 
Uzile Auqu::;t '.51 . :20·13 oc;1!1r:m L;J!\1:s1clc Mc~rl1c:i! Ccnlt!l 

ISSUE 7: IT and Clinical Engineenng Do Not Have 
Oversight Over Biomedical Device Purchases 

WHAT IS CAUSING THE ISSUE? 
Accountability: Management has not assigned lhe IT and Chnic;JI 
Engineering Departments with any responsibility in th••; ,.1rc1 

W HAT IS EXPECTED? 
The IT and Clinical Engineering Departments should have oversight to 
connected medical devices prior to purchase. 

WHAT ARE THE FINDINGS? 
The IT and Clinical Engineering Departments do not have oversight over 
connected medical device purchases prior to purchase. This increases 
the risk of purchasing a device that does not ha ve~ strong secunty control:; 
which would not be mitigated at the time of connection lo the network. 

ISSUE RISK ._ 

WHAT BUSINESS OBJECTIVES ARE AT RISK? 
I 'rMirle a functional, efficient and safe medical equipment environment. 

WHAT ACTIONS WILL MANAGEMENT TAKE? 

HCDPBC management will require 03/29/2019 
all connected medical device Dennis Dzurovski - Director of 
purchases to be analyzed and Facilities 
approved by the IT Department. This 
control will be formalized through a 
policy/procedure update. 

Confidential Crowe Healthcare Risk Consulting LLC © 2018 
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CONTEXT 
A biomedical device (medical device, connected mc~d1cal uev1ce) Is qencr:Jlly d0f11wd ;1, an .ipparatus, appliance, software, material, or other article 
intended by the manufacturer to diagnosis, prevent, monitor, treat. or alleviate n disease. Medical devices range from simple medical thermometers to 
complex devices with attached computers that connect to a company's internal network. 

The risks associated with complex medical devices have increased m recent years due to network connectivity and the ability to interface patient data 
to a centralized electronic medical record (EMR) system. HCDPBC currently outsources Clinical Engineermg Services (which manage biomedical 
devices) to Crothall Healthcare, which includes the inspection, maintenance, and repair of equipment listed on a Covered Equipment List. The 
outsourcing agreement term was for three years, which ends October 1, 2018. 

Crowe identified this biomedical device ass< ::,i,rnent ,1~; p,1rl or the Fiscal Y<im (FY) 2018 risk assessment process based on the risks related to the 
operation of controls in place supporting the cunfidc11t1ality, Intt-:qrity, and :w::.i1l,)bility of t~lectronic protected health information associated with 
biomedical devices. Management's ob1ectives of providing a snte medt~.:il oqu1prnent environment and protecting the privacy and security of ePHI ties 
directly to the Health system's strategic objective to design and implement effective and efficient operating models for long-term sustainability and 
recognized value to patients. .., 

"" As part of this project, a medical device visibility tool from Great Bay was installed on the HCDPBC network. The purpose of this tool was to identify 
connected medical devices on the HCDPBC network. However, the Great Bay Medical Device Inventory Report may not reflect 100% of the 
connected medical devices in the captured IP range. 

ISSUE RISK DEFINITIONS 
In determining whether the issue risk was H1qll, Mocler:-ile or Low, CrowP Hc->;-1lt11care Risk Consulting LLC considered a variety of factors, including the 
following, as applicable; significance of potent1;1I rimnckil lossr-i1;, risks to ad11c'v1nu busmess objectives; potential impact on care delivery quality; the 
potential for reputational damage; regulatory rrnp.:ict; nnd thf? pot1rntial for cornpromIsed data integrity. This list is not all-inclusive. 

Confidential Crowe Healthcare Risk Consulting LLC © 2018 
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Darcy Davis, Chi~ tive Officer ... 

'v0~ 

0;1Le· Auq1,sl 3·1. ~J( l 
l H .111011 i ,il~(•:~;1ck· Medw:tl Cr·n let 

REPORT ACCEPTANCE 

cZ) ~ lo-1..9-l~ 
Date 

10/2. 'I!i_ Y 
Date 

COPIES AUDITORS 
Val Shahriari, VP & General Counsel Mike C iaravino, Healthcare Risk Audit Manager 

Ellen Pentland, Chief Compliance Officer 

This audit was conducted in accordance with the International Standards for the Professional Practice of Internal Auditing. This report and the inrormation contained 
herein (the "Report") is intended solely for the use of the authorized employees of the client namr~d herein for the purposes set forth herein. The Report is strictly 
confidential and shall under no circumstances be disclosed to any other party without the prior written consent of Crowe Healthcare Risk Consulting LLC ("Crowe"). 

Except for the permitted use of the Report by the aulhon%cd cirnploym:s ol l~w cl1ti11l n ; 1mnd hert)m, Crowe hereby disclaims any and all responsibility and liability for 
the Report and the use thereof. No third party mr.iy rnly or1 llw n.,:port or the inforrmi lton contamccl therrnn for any purpose, and Crowe makes no representation to 
any third party as to the accuracy, sufficiency or propndy or th,i mlorm;llion c:ont:u11, i rl 1r1 t11 e Roport. Further, Crowe disclaims any obligation to update the Report. 

Confidential Crowe Healthcare Risk Consulting LLC © 2018 



HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD 

1. 

2. 

3. 

JOINT MEETING 
November 27, 2018 

Description: Sponsored Programs Award Recommendations 

Summary: 

This agenda item presents the award recommendations from the Sponsored Programs 
Funding Request Selection Committee. In summary, the Committee chose to 
recommend 20 proposed initiatives with a total funding recommendation of 
$1,840,120. 

Substantive Analysis: 

Committee Members 

Belma Andric, ChiefMedical Officer, VP & Executive Director of Clinical Services 
Amy Walker, Director of Patient Access 
Lisa Hogans, Corporate Quality Manager 
Ginny Keller, Director, School Health Program 
Thomas Cleare, VP ofStrategy 
Debbie Robinson, Manager, Sponsored Programs 
Dawn Richards, VP and Chief Financial Officer 
Robert Forchin, Manager, Accounting and Purchasing 

Funding Request Requirements 

To help the District fulfill its mission to be the health care safety-net for Palm Beach 
County, the District sought Funding Requests from organizations to provide health 
care services and health care support services to uninsured, underinsured and/or other 
vulnerable Palm Beach County residents. To select programs for this funding 
initiative, the District decided to partner with organizations that provide services that 
align with the priority areas, objectives, and strategies identified in the Community 
Health Improvement Plan (CHIP) for Palm Beach County and that do not duplicate 
services provided by the C.L. Brumback Primary Care Clinics, or other District 
operated initiatives. 

Proposals 

For this funding cycle, the District received requests for 26 proposed initiatives 
requesting $3,545,290 in funding. The following table summarizes the requests. 



HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD 
JOINT MEETING 
November 27, 2018 

2019 
Funding 

Organization Name Proposed Services Request 
211 Public Awareness Campaign on suicide prevention and MH $78,000 

Caridad Center Specialty medical services, obesity and chronic conditions $490,000 
Center for Child Counseling BH services for at-risk children, families, community educ $80,000 
Center for Family Services BH services, substance abuse, psych evals, Outreach $120,000 
Ctr for Trauma Counseling BH therapy and interventions for suicide prevention, educ $120,000 
Change Wellness Recovery Intensive outpatient and aftercare services for MH/SA $501,335 

Clinics Can Help Durable medical equipment $65,033 
Community Health Center Mental health, vision services, chronic disease mgmt $50,000 
Cornerstone Collaborative Mobile health information, cardiac screening $86,000 

Diabetes Coalition Risk assess screenings, care coordination, referral, educ $63,016 
Families First Adult/pediatric BH services, outreach pregnant women $110,000 

Flipany Nutrition, physical activity programs, Grocery Store Train $75,250 
Glades Initiative Navigation, Nutrition Program, Medical Interpreter Train $53,000 

Healthy Mothers ...Babies Centering Program - patient centered prenatal care $100,000 
Healthy Mothers ...Babies Circle of Moms Program - for perinatal anxiety disorders $50,000 

Jerome Golden Center Co-Occurring MH/SA Residential Program, 4 beds $303,928 
Jerome Golden Center Partial Hospitalization Program, 5 clients per day $257,244 

Legal Aid Society Medical legal partnership project providing legal advice $100,000 
Lord's Place Integrated health care, physical and BH needs of homeless $80,000 

Mental Health Association MH screenings, supportive counseling, navigation, helpline $159,120 
MyClinic Primary care, referrals for specialty care, diabetes educ $50,400 

Nat'I Alliance Mental Illness Peer mentoring for individuals living with mental illness $69,019 
PBC Medical Society Services Screening, navigation, Project Access specialty physicians $195,000 

South Florida Hunger Coal Food Pharmacy Program, medically tailored food bank $185,000 
Student ACES MH first aid training for Glades Central & Pahokee HS $57,945 

T. Leroy Jefferson Med Soc Dietary, stress reduction, reduce risks, obesity, heart dis $46,000 

Total $3,545,290 
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Committee Recommendation 

The Sponsored Programs Selection Committee, made up of interdisciplinary 
members of the Health Care District staff, met on November 7, 2018. The Selection 
Committee reviewed all 26 proposals and evaluated the proposals' alignment with 
the Community Health Improvement Plan (CHIP) strategic objectives. Since the 26 
proposals' funding request of $3,545,290 exceeded the $1,995,000 in available 
funding, the Selection Committee made the decision to develop some objective 
criteria to help guide the Committee's recommendation. Those criteria included: 

• Maximum award amount of 10% of an organization's annual budget not to 
exceed $200,000 

• Minimum award amount of$50,000 
• Awards to only non-profit organizations 
• Limit the number of awards for non-patient care related initiatives (i .e. 

education/awareness, nutrition, legal) 
• Preference to existing initiatives, rather than start-up type proposals where 

funding would be used to purchase equipment or fund new overheard in order 
to deliver the service 

The criteria established by the Selection Committee introduced some objectivity into 
the process. The funding parameters helped to fund a variety of initiatives while 
adhering to budget limitations. Using the criteria as a guide resulted in 2 of the 5 
organizations that proposed education/awareness initiatives being selected, with 
preference to proposals where the education/awareness was not the sole or primary 
activity. Similarly, 2 of the 4 organizations that proposed nutrition related services 
were selected, with preference to the proposals where the organization was providing 
additional services. The criteria that focused on existing initiatives over new 
initiatives where the District would have been paying for equipment and new 
overhead costs, along with the criteria to focus on non-profit programs, enabled the 
Committee to meet its objectives. The Selection Committee's recommendations will 
fund a variety of initiatives that support the County's CHIP, while meeting the 
District's budget limitations. 

◄ 'HI 
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The following table presents the Selection Committee's award recommendations: 

2017-18 2019 Annual Funding as 2019 
Funding Funding Budget a% of Org Funding 

Organization Name Award Request Amount Budget Award 
Caridad Center $380,000 $490,000 $6,972,578 2.87% $200,000 

Center for Child Counseling $55,000 $80,000 $4,521,280 1.77% $80,000 
Center for Family Services $50,000 $120,000 $3,187,735 3.76% $120,000 
Ctr for Trauma Counseling $78,000 $120,000 $669,965 10.00% $66,996 

Clinics Can Help $37,995 $65,033 $1,542,740 4.22% $65,033 
Community Health Center $35,000 $50,000 $1,327,231 3.77% $50,000 

Diabetes Coalition $50,000 $63,016 $91,730 54.51% $50,000 
Families First $105,000 $110,000 $5,231,189 2.10% $110,000 

Glades Initiative $30,000 $53,000 $907,090 5.84% $53,000 
Healthy Mothers... Babies $60,000 $100,000 $4,994,756 2.00% $100,000 
Healthy Mothers... Babies N/A $50,000 $4,994,756 1.00% $50,000 

Jerome Golden Center N/A $303,928 $25,861,667 0.42% $108,000 
Jerome Golden Center N/A $257,244 $25,861,667 0.36% $92,000 

Legal Aid Society $75,000 $100,000 $10,171,068 0.98% $100,000 
Lord's Place N/A $80,000 $9,167,943 0.87% $80,000 

Mental Health Association $130,000 $159,120 $641,651 10.00% $64,165 
MyClinic $36,000 $50,400 $337,425 14.82% $50,000 

Nat'I Alliance Mental Illness $23,184 $69,019 $771,600 8.94% $69,019 
PBC Medical Society 

$175,000 $195,000 $1,469,072 10.00% $146,907Services 
South Florida Hunger Coal $80,000 $185,000 $4,004,500 4.62% $185,000 

Total $1,840,120 
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4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 
Capital Requirements NIA Yes LJ No LJ 
Annual Net Revenue NIA Yes LJ No LJ 
Annual Expenditures $1,840,120 Yes~ No LJ 

Reviewed for financial accuracy and compliance with purchasing procedure: 

~ ,-,',f, 1:c~ 
c:> Dawn Rititi"rds 

VP & Chief Financial Officer 

5. Reviewed/ Approved by Committee: 

Finance and Audit Committee 1112712018 
Co1nmit1cc Name Date Approved 

6. Recommendation: 

Staff recommends the Board approve the Sponsored Programs Selection Committee 
funding recommendation and award funding to 20 proposed initiatives for a total 
$1,840,120. 

Approved for Legal sufficiency: 

Thomas Cleare 
VP ofStrategy Chief Executive Officer 
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Description: Department of Health Subsidy 

Summary: 

The Department of Health Subsidy will provide funding for Preventive Medicine and 
Specialty Services for uninsured and underinsured patients for the period l 0/1 /2018 
through 6/30/2019. 

Substantive Analysis: 

Under the Health Care District's and the Florida Department of Health's Master 
Agreement, the District provides funding to the Department of Health for a variety of 
preventive and specialty services to uninsured and underinsured patients. Also under 
the Master Agreement, the District reimburses the Department of Health for costs 
and expenses related to the District's use of the Department of Health's facilities in 
state and county buildings. 

For FY 2018- l 9, the Seventh Amendment to the Master Agreement will address 
funding for the preventive and specialty services through a Subsidy methodology. 
The expenses for the space utilized by the District's Primary Care Clinics, Eligibility 
Department, and Pharmacy locations will continue to be paid at a rate of $20.00 per 
square foot for a total of$830,120 annually. 

This year, the funding methodology for preventive and specialty services provided is 
changing from per visit payments and case-based payments to a subsidy 
methodology. Additionally, funding for lab services for the Maternity Care Program 
(previously funded through the provider claims process) will be included in the 
subsidy. Under the new methodology, the District will fund services related to the 
following programs through the subsidy: 

• Immunization 
• Sexually Transmitted Disease 
• Tuberculosis 
• Communicable Disease Surveillance 
• Hepatitis 
• HIV/ AIDS Patient Care 
• Chronic Disease Prevention Program 
• Family Planning 
• Improved Pregnancy Outcome 
• Comprehensive Adult Health 
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For State Fiscal Year 2017-18, there were 108,800 patient visits and 24,429 disease 
case services provided (see attached). To support the continued delivery of the 
services, the District will fund $6,350,347.50 through the Subsidy. 

The Subsidy amount was derived from the budget-based funding required to provide 
the services. Annualized, the amount would represent 14.68%, or $8,467,130 of the 
State/County Contract, which is the County Health Department's (CHD) Authorized 
Annual Budget (see attached). An additional amendment for the twelve ( 12) month 
period of 7/ 1/2019 - 6/30/2020 will be executed next year in order to bring the 
contracting period back to a 12 month period. 

Under the Seventh Amendment, the Department of Health will invoice the District 
monthly for the Subsidy with the total reimbursement not to exceed $6,350,347.50 
for the period 10/ 1/2018 through 6/30/2019 for preventive and specialty care 
services. 

4. Fiscal Analysis & Economic Impact Statement: 

Capital Requirements 
Amount 

NIA 
Budget 

Yes LJ No LJ 
Annual Net Revenue NIA Yes LJ No LJ 
Annual Expenditures $6,350,347.50 (9 Months) Yes 161 No LJ 

Reviewed for financial accuracy and compliance with purchasing procedure: 

h_,,y:,g~ 
::::;;> Dawn Richards 

VP & ChierFinancial Officer 

5. Reviewed/ Approved by Committee: 

Finance and Audit 
Committee Name 

11/27/2018 
Date Approved 
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6. Recommendation: 

Staff recommends that the Board approve the Department of Health Subsidy for the 
period IO/ l /2018 through 6/30/2019 for preventive and specialty care services. 

Approved for Legal sufficiency: 

r;)~,~.:U...;.,.Thomas Cleare 
VP of Strategy Chief Executive Officer 
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THE FLORIDA DEPAnTMENT OF H~ALTH IN PALM BEACH COUNTY Attachment IV 
PRfVCNTIVE AND SP(CIAILTY CARE SERVICES 

Table l- - Table 2 

.. 
>I 
~ 

UNINSURED VISITS REPORT 
SPECIALTY CARE 

PROGRAM FY 
2017-2018 

V1s1ts 

STD 4,669 

TB 1,310 

FAMILY PLANNING 8,677 

MATERNITY 392 

GYN/ ADULT 1,115 

HIV 56 

NUTRITION 24 

TOTAL Uninsured Visits•* 16,243 

HCD Billed Patient Visits* 26,504 

TOTAL All Patient Visits 108,800 

% ofTotal 40% 

•• This Total does not include the 
Uninsured Ryan White Visits 

• The HCO billed patients will now be 
considered uninsured patients for 
Specialty Care. 

Table 1 identifies that 40% (over 50% when Ryan White visits are included); 

SERVICES SV COMMUNICABLE DISEASE SUB PROGRAM 

SUB PROGRAMS DEFINITION of SERVICE FY 
2017-2018 

Diseases 

TB Cases and Suspects 
A service 1s Ille receipt and analysis of a client's ll1scor1caI, 
lahoracory and/or radiological reporls to determine TB cases or 
latent TB infecuon. 

54 

l 8 lntequnsd1ct1onaI 

A service 1s 1he rece1p1 and analys,s ol 11 chenrs h s1orica1 
labora1ory and/or rad1olog1c<1I report~ lo de1erm1110 TCl cases ;,nd 
then contactmq other s1111es for paliem re ferral or 1nformat1on 
st'la rmc: 

27 

TB Electrornc Disense Nohf1c.at on 
A service Is receIpl ~nd :in:ilys1s of a referred In1mIgr,m1 or 
refugee's h1~toncaI . laborntory andfOJ radiolog1c;il reports to 
determine TB cases or latent fB 1nfecl1on. 

89 

STD Control 
A service Is lhe STD staff contac1Inq the client. partner and/or 
provider Vlil telephone or held v s1l to provide case nollf1ca11on, 
pmtncr services. educ.:ilion .:ind!or linkage 10 STD care 

7,935 

Ep1dem10109y 

/I service 1s the Ep1dem1ology slart providing nt!'rv1ew, case 
management. Invest,ga1Ion public 1nlormat1on. consullallon. 
surveillance and.lor control measures lo 1nd1v1dual clients with 
cu111munrcable <.ltsease~. 

4,469 

lmmumzn11ons A service 1s a nsk assessment. counseling, educ::ir,ng and 
admIms1enng vacc111es 10 prevent and mitigate disease occurrence 11,855 

Total Services/ Diseases Per Year 24,429 

of FDOHPBC Specialty Care visits are provided to the uninsured and under 
insured resident of Palm Beach County. 

Table 2 identifies that 24,429 diseases where manage in preventive services. 

~om ;,01'> 



Att&chmentV 

FLORIDA HEALTH PALM BEACH COUNTY 
State Fiscal Yau 2018. 2019 
Aooroved Operating Budget 

Total Dlrecl & TOTALST4TEu Pr09Jam 'rllle Non-Admln REVENUECoats 

101 hM"IUni.u.tion 2.129.339 819,021 
102 Sexualy Tra~. Oi$. 2.49-4.29-4 l,02U25 
104 Tuberculosis 2.f57.522 1.271,320 
106 Comm. Dis. Surv. 1.074173 596,227 
109 Hep,ililis 1...1se 94.801 

113 HIVIAIOS Palient Care S.011.105 2.013.717 
210 ChronlC Oiseau Prevenlion Pro 115,135 5090 
223 F1mity PIMnino 3.010.205 1.115,37' 
22s Improved Pregn~ncy Outeome S.150.7S3 373,051 
221 Con,9tehtnJive Chitd HHlth 17.144 38.1:i'? 
237 Comp,ehenslVe Adult HHllll 1,317,597 511.904 
238 Communtty He•llh Oevetopmenl 11.2.. 70.411 
105 Non•Cphu Pro\lidets 

111 HIVf"tOS P,e-vention 3.037.010 2.523.298 
112 HN/AJOS Surve•tance 803.104 553.049 

11, AO"P 118.3S9 '12,439 
118 P,epa,~ntH and Response 411.650 491.650 
'17 AduN Federa,vaccine ,,. ~tfugH HHfth 1.023.517 92022 
110 Vita.I A1cords 803,295 

211 WIC 5.258.076 5.258.071 
212 Tollacco Use lnttrvenlion 340.132 340.932 
213 WIC 8rt1astfeeding Peer Counseling 120.920 120.920 

227 H1allhy Stan Pftt\ltal 2 .211.917 
231 Huhhy Start Child 2.&04,01541 

23' School tieallh 1.221.153 1.?DS,153 

240 OenlJIHtllth 1.005.011 118.990 

Prim,1ryCan &Commiunicabt. Dls ■ H■ Programs 43,741,041 20.1149,7'0 

3« TaflOO Facility S1tMCtls 75.971 81 .533 

345 Communiily Eflvif. Hea1lt, 124.438 

3.. IRJU,Y Prevent,on 

3'7 Costal Beac:h Mot\itaring 49.610 •o 251 
348 FOOd Hyg1ene SN.738 •51.oae 
341 Body Piercing FacilihH SeMCt1 U74 6.983 
350 LHd Moftitoring SeMC4!s a.309 UI0 
351 Gro"'pCan Fae.iii~ 1.4H.835 

352 Miigtlftt Labo, C1mp 91.315 11,714 

353 Housing &Pub. Bldg. 11,252 
356 Mobile Home Hd !=',in: H,&23 31.509 
355 S10,age Tank C~ill'IU SeMc.es 
356 SUPE~ Aci Se~s 59 935 
357 L"""'fld U'Se Pub.,ICWalitr Syttems 121,674 

351 Pubtie wate, Sys!em 334,571 160.449 
359 Private Waltr Sysle,n &0,774 

310 Pools/BalhlftO PlaUI, 561 .070 441656 

361 Onste Sewage Trutmenl & 01:5p, :sal 734.•t2 314,6'1 
3&2 P1.1tlitic Sewage 17&,03 3.Saa 
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HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD 
JOINT MEETING 
November 27, 2018 

1. Description: Reimbursement for DOH Services in Excess of 
Contract Maximum 

2. Summary: 

The Department of Health provided medical and lab services in excess of the Master 
Agreement $2,000,000 maximum. The period of time where services were provided 
in excess of the maximum allowable were for the months of July, August, and 
September 2018. This agenda item presents a recommendation to approve up to an 
additional $56 I, 739.10 reimbursement for the services provided. 

3. Substantive Analysis: 

The Master Agreement between the Health Care District and the Florida Department 
of Health includes a reimbursement for services to uninsured and underinsured 
patients for medical and laboratory services. During FY2017-18, services provided 
exceeded the $2,000,000 contract maximum. Several reasons contributed to the 
services beyond the $2,000,000 maximum. 

• One of the reasons was that there was a general increase in uninsured visits. 
• Another factor, the District combined two uninsured "populations" that were 

growing at different rates. DOH serves many uninsured patients who select 
DOH directly for various services. Another group of uninsured patients are 
referred to DOH from the District's CL Brumback Primary Care Clinics. The 
Clinic referred patients grew at a faster pace due to the growth and expansion 
of the Clinics. 

• A third reason centered around patients referred to DOH for labs from the CL 
Brumback Clinics who ended up having insurance. In many cases, the referral 
requisition that the Clinics sent to DOH identified that the patient was 
uninsured. DOH relied on this information and ended up seeing what turned 
out to be insured patients and incorrectly billing them to the District as 
uninsured. 

The $2,000,000 maximum was met at the beginning of the 9th month of the 
agreement. Staff has been working with DOH on a resolution to the contract 
maximum and payments made for patients who had another payer source. Since the 
District is the payer of last resort, it cannot reimburse for services for patients with 
another payer source. Currently, DOH is auditing the Clinic referred patients 
identifying which patients have another payer source so they can remove them from 
the invoice. The audit process for July, August and Septmebr will not be completed 
until after the Board meeting, so the agenda item has been written recommending 
approval of the up to an additional $561,739.10. 



HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD 
JOINT MEETING 
November 27, 2018 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 
Capital Requirements NIA Yes LJ No LJ 
Annual Net Revenue NIA Yes LJ No LJ 
Annual Expenditures $561,739.10( 1 time) Yes LJ No IX! 

Reviewed for financial accuracy and compliance with purchasing procedure: 

~'f~ 
:::::;:> Dawn Richards 

VP & Chief Financial Officer 

5. Reviewed/Approved by Committee: 

Finance and Audit 11/27/2018 
Committee Name Date Approved 

6. Recommendation: 

Staff recommends that the Board approve reimbursing the Department of Health for 
unpaid medical and lab services in excess of the $2,000,000 agreement maximum, up 
to an additional $561,739.10. 

Approved for Legal sufficiency; 

Thomas Cleare 
VP ofStrategy 



HEALTH CARE DISTRICT BOARD & LAKESIDE HEAL TH ADVISORY BOARD 
JOINT MEETING 
November 27, 2018 

I. Description: Board Member Standing Committee Service 

2. Summary: 

District Board Members also serve on Standing Committees and other District 
Boards. This agenda item presents the list of the current Standing Committees and 
Boards that Board members currently serve on. Staff requests direction on continued 
and/or future assignments. 

3. Substantive Analysis: 

The Health Care District Bylaws specify that a minimum of 2 Board members shall 
be appointed to each standing committee of the Board, one of which will chair the 
committee. The current Board member assignments are presented below: 

Finance & Audit Committee 

• Brian Lohman (Chair) 
• Les Daniels 
• Nancy Banner 

Quality. Patient Safety, and Compliance Committee 

• Alina Alonso (Chair) 
• Sean O'Bannon 
• Phil Ward 

The following two Boards are not standing committees of the District Board, but do 
have a District Board member assigned to each. 

Lakeside Health Advisory Board 

• Alina Alonso 

CL Brumback Primary Care Clinics Board 

• Cory Neering 



HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD 
JOINT MEETING 
November 27, 2018 

4. Fiscal Analysis & Economic Impact Statement: 

Amount Budget 
Capital Requirements NIA Yes LI No LI 
Annual Net Revenue NIA Yes LI No LI 
Annual Expenditures NIA Yes LI No LI 

Reviewed for financial accuracy and compliance with purchasing procedure. 

~~~ 
::_::;>" Dawn Richards 

VP & Chieffinancial Officer 

5. Reviewed/ Approved by Committee: 

NIA 
Committee Name Date Approved 

6. Recommendation: 

Staff recommends the Board confinn future assignments and the designated Chair for 
the standing committees, and the future assignments for the Lakeside Health 
Advisory Board and the CL Brumback Primary Care Clinic Board. 

Approved for Legal sufficiency. 

Sj~o,~J :e.,_,....;
Thomas Cleare 
VP of Strategy Chief faecutive Officer 



HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD 
JOINT MEETING 
November 27, 2018 

1. Description: Committee and Board Re-Appointments 

2. Summary: 

This agenda item presents the Board with a recommendation to re-appointment 
Quality, Patient Safety, and Compliance Committee and Lakesides Health Advisory 
Board members who are up for re-appointment. 

3. Substantive Analysis: 

The Health Care District Bylaws specify that the District Board shall appoint 
standing committee members to a four (4) year term with standing committee 
membership limited to two (2) full tenns. This agenda item includes the re-
appointment of three committee members to Quality, Patient Safety, and Compliance 
Committee and one board member to the Lakeside Health Advisory Board. 

Quality. Patient Safety, and Compliance Committee 

The re-appointment of the following three committee members will update their tenn 
through September 2022. 

• MaryWeeks 
• Sharon Larson 
• James Elder 

Lakeside Health Advisory Board 

The re-appointment of the following board member will update his term through 
September 2022. 

• Rev. Robert Rease 

Copies of their Application for Board or Committee Appointment Fonn and Conflict 
of Interest Questionnaire will be updated and remain on file. 



HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD 
JOINT MEETING 
November 27, 2018 

4. Fiscal Analysis & Economic Impact Statement: 

Capital Requirements 
Amount 

NIA 
Budget 

Yes LJ No LJ 
Annual Net Revenue NIA Yes LJ No LJ 
Annual Expenditures NIA Yes LJ No IX! 

Reviewed for financial accuracy and compliance with purchasing procedure: 

1---eh~ ~A~ 
:_:;;' Dawn Rfcifa rds 

VP & ChiefFinancial Officer 

5. Reviewed/ Approved by Committee: 

NlA 
Commilll"e Name Date Approved 

6. Recommendation: 

Staff recommends the Board approve the re-appointments of Mary Weeks, Sharon 
Larson, and James Elder to the Quality, Patient Safety, and Compliance Committee 
and Rev. Robert Rease to the Lakeside Health Advisory Board. 

Approved for Legal sufticicncy: 

<7:}GVry ~,1£,.,._.._:;,
Thomas Cleare 
VP ofStrategy Chief Executive Oflicer 



HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD 
JOINT MEETING 
November 27, 2018 

1. Description: Fiscal Year 2018 Lakeside Medical Center Budget 
Amendment 

2. Summary: 

This agenda item provides the Board with the 2018 fiscal year-end budget 
amendment for Lakeside Medical Center. 

3. Substantive Analysis: 

A budget amendment is necessary to increase a fund's budget, whose expenditures 
exceeded the adopted budget, or to add funds for new programs or services. Per 
Florida Statute 189.016, budget amendments must be adopted by Board resolution, 
and the budget can be amended within 60 days following the end of the fiscal year. 

4. Fiscal Analysis & Economic Impact Statement: 

The 2018 year-end budget amendment is budget neutral for the District as a whole. 
Savings in the General Fund's Medical Services expenses allow for the transfer of 
excess budget dollars to cover shortfalls in Lakeside Medical Center. 

Amount Budget 
Capital Requirements NIA Yes LJ No LJ 
Annual Net Revenue NIA Yes LJ No LJ 
Annual Expenditures NIA Yes LJ No LJ 

Reviewed for financial accuracy and compliance with purchasing procedure: 

Dawn Richards 
VP & Chieffinancial OOicer 

5. Reviewed/ Approved by Committee: 

Finance and Audit Committee November 27, 2018 
Commiltee Name Date Approved 



HEALTH CARE DISTRICT BOARD & LAKESIDE HEALTH ADVISORY BOARD 
JOINT MEETING 
November 27, 2018 

6. Recommendation: 

Staff recommends the Board approve the 2018 fiscal year-end budget amendment 
through the adoption of Resolution #2019R-001. 

Approved for Legal sufficiency: 

~ ;,.,-1, ~ ~ ,J:? ~._/ Dawn Richards 
VP & Chieffinancial Officer Chief Executive Officer 



BUDGET RESOLUTION #2019R-001 

A RESOLUTION OF THE BOARD OF THE HEAL TH CARE DISTRICT OF PALM 
BEACH COUNTY AMENDING THE ADOPTED BUDGET FOR THE FISCAL 
YEAR BEGINNING OCTOBER 1, 2017 AND ENDING SEPTEMBER 30, 2018 
WHICH WILL ADJUST BUDGETED APPROPRIATIONS. 

WHEREAS, the Board of the Health Care District of Palm Beach County, 
Florida has adopted the Fiscal Year 2017-2018 Budget on the 261h day of 
September 2017 pursuant to Resolution #2017R~003; 

WHEREAS, the Board of the Health Care District of Palm Beach County, 
Florida has amended the Fiscal Year 2017-2018 Budget on the 281h day of 
November 2017 pursuant to Resolution #201 BR-001; 

WHEREAS, staff is bringing forward this budget amendment to cover the 
cost of unanticipated operating expenses; 

NOW, THEREFORE, BE IT RESOLVED by the Board of the Health Care 
District of Palm Beach County, Florida, that: 

1. The FY 2017-2018 expenditure budgets be amended. A copy of the 
amendment is attached hereto as Exhibit "A." 

2. There is hereby appropriated revised amounts (see Exhibit "A") to the 
General Fund and Lakeside Medical Center. 

3. This resolution shall take effect immediately upon its adoption. 

DULY ADOPTED the 2711:) day of November 2018. 

PALM BEACH COUNTY, FLORIDA 
HEAL TH CARE DISTRICT OF PALM BEACH COUNTY 

Brian R. Lohmann 
Chair 

ATTEST: ________ 
Sean O'Bannon 
Secretary 



Exhibit A 
Health Care District of Palm Beach County 

Budget Amendment 
Fiscal Year 2017-2018 

Expenditures: 

Lakeside Medical Center 
Operating Expenses $2,500,000 

General Fund 
Medical Services ($2,500,000) 

Total Change in Expenditures $0 

Total Change in District's 
Use of Reserves $0 
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