
FINANCE COMMITTEE MEETING
AGENDA

November 20, 2024
12:00 P.M.

Health Care District Palm Beach County
1515 N. Flagler Drive, West Palm Beach, FL 33401

Remote Participation Login: https://tinyurl.com/yda3vnks

Via Telephone dial-in access (646) 558 8656 / Meeting ID: 550 789 5592 / Password: 946503

1. Call to Order 

A. Roll Call

2. Agenda Approval

A. Additions/Deletions/Substitutions 

B. MOTION TO APPROVE: Agenda

3. Awards, Introductions and Presentations

None.

4.    Disclosure of Voting Conflict

5. Public Comment

6. Meeting Minutes 

A.    MOTION TO APPROVE:
Finance Committee Meeting Minutes of August 28, 2024. [Pages 1-3]

7.       Consent Agenda – MOTION TO APPROVE: Consent Agenda Items  

A. ADMINISTRATION

7A-1    RECEIVE AND FILE:
November 2024 Internet Posting of District Public Meeting.
https://www.hcdpbc.org/resources/public-meetings



Community Health Center 
Finance Committee 
Meeting Agenda  
November 20, 2024  

7A-2    RECEIVE AND FILE: 
 

Attendance Tracking. [Page 4] 

8.   Regular Agenda  

A.  FINANCE 

8A-1    RECEIVE AND FILE: 
District Clinic Holdings, Inc. Financial Report September 2024 
(Jessica Cafarelli) [Pages 5-21] 

9.    AVP and Executive Director of FQHC and Pharmacy Services Comments 

10. Board Member Comments 

11.  Establishment of Upcoming Meetings  

March 26, 2025 (TBD)  
12:00 p.m. Finance Committee 
 
June 25, 2025 (TBD)  
12:00 p.m. Finance Committee 
 
September 24, 2025 (TBD)  
12:00 p.m. Finance Committee 
 
December 17, 2025 (TBD)  
12:00 p.m. Finance Committee

12. Motion to Adjourn 
 



DISTRICT CLINIC HOLDINGS, INC.

BOARD OF DIRECTORS FINANCE COMMITTEE

MEETING MINUTES

August 28, 2024 

1. Call to Order

Mr. Gibbons called the meeting to order at 12:06pm.

A. Roll Call

Members present: Bill Johnson, Joseph Gibbons 

Excused:  Michael Smith

Staff/Public present included: Bernabe Icaza; Candice Abbott (ZOOM); Jessica 
Cafarelli; Dr. Belma Andric (ZOOM); Heather Bokor (ZOOM); Geoff Washburn 
(ZOOM); Dr. Ana Ferwerda; Regina All (ZOOM); Angela Santos; Dr. Joshua 
Adametz; 

Recording/transcribing Secretary: Gina Kenyon 

B. Affirmation of Mission:  To provide compassionate, comprehensive health services
to all Palm Beach County residents through collaboration and partnership in a
culturally sensitive environment.

2. Agenda Approval

A. Additions/Deletions/Substitutions

None.

B. Motion to Approve Agenda

CONCLUSION/ACTION: Mr. Bill Johnson made a motion to approve the 
agenda as presented/amended. The motion was duly seconded by Mr. Joseph 
Gibbons. A vote was called, and the motion passed unanimously. 
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3. Awards and Presentations
None.   

4. Disclosure of Voting Conflict
 None. 

5. Public Comment
 None. 

6. Meeting Minutes

6A.      Staff recommends a MOTION TO APPROVE: 

Finance Committee Meeting Minutes of June 26, 2024. 

CONCLUSION/ACTION: Mr. Bill Johnson made a motion to approve the 
June 26, 2024, minutes as presented/amended. The motion was duly seconded 
by Mr. Joseph Gibbons. A vote was called, and the motion passed 
unanimously.

7. Consent Agenda – Motion to Approve Consent Agenda Items

CONCLUSION/ACTION: Mr. Bill Johnson made a motion to approve the Consent
Agenda as presented/amended. The motion was duly seconded by Mr. Joseph
Gibbons. A vote was called, and the motion passed unanimously.

A. ADMINISTRATION

7A-1  RECEIVE AND FILE: 

August 2024 Internet Posting of District Public Meeting. 
https://www.hcdpbc.org/resources/public-meetings

7A-2     RECEIVE AND FILE: 

Attendance Tracking 
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8. Regular Agenda

A. FINANCE

8A-1  Staff recommends a MOTION TO APPROVE:
District Clinic Holdings, Inc. Financial Report June 2024 

(Jessica Cafarelli)

The June 2024 financial statements for the District Clinic Holdings, Inc. are presented for 
Finance Committee review.

CONCLUSION/ACTION: Mr. Bill Johnson made a motion to approve the District 
Clinic Holdings, Inc. Financial Report June 2024 as presented/amended. The motion 
was duly seconded by Mr. Joseph Gibbons. A vote was called, and the motion passed 
unanimously.

9. AVP and Executive Director of Clinic Services Comments
None.

10. Board Member Comments
None.

11. Establishment of Upcoming Meetings

November 20, 2024 (TBD)

12:00 p.m. Finance Committee 

12. Motion to Adjourn

CONCLUSION/ACTION: Mr. Bill Johnson made a motion to adjourn. The motion
was duly seconded by Mr. Joseph Gibbons. A vote was called, and the motion passed
unanimously.

There being no further business, the meeting was adjourned at 12:19 p.m.

_____________________________________  __________________

DCHI Finance Committee Chair Date
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DISTRICT CLINIC HOLDINGS, INC.
FINANCE COMMITTEE 
November 20, 2024

1. Description: District Clinic Holdings, Inc. Financial Report September 2024

2. Summary:

The September 2024 financial statements for the District Clinic Holdings, Inc.
are presented for Finance Committee review.

3. Substantive Analysis:

Management has provided the income statements and key statistical
information for District Clinic Holdings, Inc.  Additional Management
discussion and analysis is incorporated into the financial statement
presentation.

4. Fiscal Analysis & Economic Impact Statement:

Current FY 
Amounts

Total Amounts
(Current + Future)

Budget

Capital Requirements N/A Yes No 
Net Operating Impact N/A Yes No 

*Non-budgeted expenditures in excess of $250,000 require Finance and Audit Committee review and Board
approval. Reviewed for financial accuracy and compliance with purchasing procedure:

N/A
Jessica Cafarelli

VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A N/A
Committee Name Date Approved
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DISTRICT CLINIC HOLDINGS, INC.
FINANCE COMMITTEE 
November 20, 2024

6. Recommendation:

Staff recommends that the Finance Committee submits the District Clinic
Holdings, Inc. September 2024 YTD financial statements to the Board for
Approval.

Approved for Legal sufficiency:

        Bernabe Icaza
  SVP & General Counsel

        Jessica Cafarelli
  VP & Chief Financial Officer

Joshua Adametz, DMD, MPH, MA
AVP & Executive Director of Community

Health Centers
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MEMO

To: Finance Committee

From:    Jessica Cafarelli
VP, Chief Financial Officer

Date: November 20, 2024

Subject: Management Discussion and Analysis as of September 2024 C.L. Brumback Primary Care Clinic Financial 

Statements.  

The unaudited September financial statements represent the financial performance through the twelfth month of the 2024 

fiscal year for the C.L. Brumback Primary Care Clinics.  On the Comparative Statement of Net Position, cash decreased

($5.4M) due to Subsidy transfer out of ($6.5M), and other normal business operations offset some of this negative impact 

on cash.  Due from Other Governments increased $1.0M due to HRSA and AHCA revenue accruals. 

On the Statement of Revenues and Expenses, net patient revenue YTD was favorable to budget by $4.5M or 50.6% 

primarily due to Medicaid wrap accruals and increased patient visits.  Increased patient visits also contributed to Gross 

patient revenue YTD being favorable to budget by $6.7M.  Total YTD revenues were favorable to budget by $4.0M or 

22.3%.  Operational expenses before depreciation were favorable to budget by $4.6M due to timing differences in 

expenses and staffing.   Positive variances YTD were in salaries, wages, and benefits of $3.8M, other supplies of $162k, 

repairs and maintenance of $157k, lease and rental of $594k.  The favorable lease and rental variance resulted from the

delay in the Atlantis clinic move.  Negative variances YTD were in medical services ($282k) and interest expense ($101k). 

The medical services negative variance stemmed from increased lab fees due to increased patient volume.  The interest 

expense negative variance is related to leasing activities.  YTD net margin was a loss of ($26.3M) compared to the

budgeted loss of ($36.9M) resulting in a favorable variance of $10.6M or (28.8%). 

Net patient revenue YTD for the Medical clinics was favorable to budget by $2.6M.  The Medical clinics YTD gross patient 

revenue was favorable to budget by $3.7M due to increased patient volumes.  The Medical clinics total YTD revenue was

favorable to budget by $2.4M due to increased patient volume and Medicaid wrap. Grant revenue recognition had a 

negative impact on overall revenue of $169k.  Total operating expenses of $31.5M were favorable to budget of $35.5M 

by $4.0M or 11.4%.  The positive variance is mostly due to salaries, wages, and benefits of $3.3M, other supplies of 

$126k, repairs and maintenance of $170k, lease and rental of $497k, and other expense of $122k.  Timing differences in 

expenses and staffing are driving these favorable YTD variances.  Total YTD net margin was favorable to budget by

$8.1M or (26.1%).  

Net patient revenue YTD for the Dental clinics was favorable to budget by $1.8M.  Increased patient volume and Medicaid 

wrap accruals contributed to this favorable variance.  The Dental clinics total YTD gross patient revenue was favorable to

budget by $1.8M.  Total YTD operating expenses of $6.2M were favorable to budget by $826k, with timing differences in 

staffing primarily accounting for this favorable variance.  Total YTD net margin was favorable to budget by $2.6M or 

(44.0%).  
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