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C. L. Brumback
Primary Care Clinics

Health Care District Palm Beach County

BOARD OF DIRECTORS

October 27, 2021
12:45 P.M.

Meeting Location
1515 N. Flagler Drive, Suite 101
West Palm Beach, FL 33401

If a person decides to appeal any decision made by the board, with respect to any matter at such meeting
or hearing, he will need a record of the proceedings, and that, for such purpose, he may need to ensure that a
verbatim record of the proceedings made, which record includes the testimony and evidence upon which the appeal
is to be based.



DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F

C. L. Brumback
Primary Care Clinics
Health Care District Palm Beach County

BOARD OF DIRECTORS MEETING
AGENDA
October 27, 2021
1515 N. Flagler Drive, Suite 101
West Palm Beach, FL 33401

Remote Participation Login: https://tinyurl.com/yda3vnks

or

DIAL +1 (646) 558 8656; Meeting ID: 550 789 5592; Access number: 946503

1. Call to Order — Mike Smith, Chair
A. Roll Call
B. Affirmation of Mission: To provide compassionate, comprehensive health
services to all Palm Beach County residents, through collaboration and
partnership, in a culturally sensitive environment.
2. Agenda Approval
A. Additions/Deletions/Substitutions
B. Motion to Approve Agenda

3. Awards, Introductions and Presentations

A. American Heart Association: Silver Achievement Level Recognition
(Ms. Sheree Wolliston)

B. COVID Testing and Vaccination Update
(Dr. Belma Andric)

C. St. Ann Place
(Mr. Robert Glass)

4. Disclosure of Voting Conflict
5. Public Comment*

6. Meeting Minutes

A. Staff recommends a MOTION TO APPROVE:
Board Meeting Minutes of September 29, 2021 [Pages 1-12]
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C. L. Brumback Primary Care Clinics
Board of Directors

Meeting Agenda

October 27, 2021

7.  Consent Agenda — Motion to Approve Consent Agenda Items

All matters listed under this item are considered routine and action will be taken
by one motion. There will be no separate discussion of these items unless a
Commissioner or person so requests, in which the item will be removed from the
general order of business and considered on its normal sequence on the Agenda.

A. ADMINISTRATION

7A-1 RECEIVE AND FILE:
October 2021 Internet Posting of District Public Meeting
https://www.hcdpbc.org/resources/public-meetings

7A-2 RECEIVE AND FILE:
Attendance tracking [Page 13]

B. FINANCE

7B-1 Staff recommends a MOTION TO APPROVE:
C.L. Brumback Primary Care Clinics Financial Report August 2021
(Candice Abbott) [Pages 14-31]

C. POLICIES

7C-1 Staff recommends a MOTION TO APPROVE:

Tracking Higher Level of Care Referrals Policy
(Dr. Charmaine Chibar) [Pages 32-35]

D. CREDENTIALING

7D-1 Staff recommends a MOTION TO APPROVE:
APRN Psychiatry Delineation of Privileges
(Dr. Charmaine Chibar) [Pages 36-39]

8. Regular Agenda

A. ADMINISTRATION

8A-1 Staff recommends a MOTION TO APPROVE:
Executive Director of Clinic Annual Evaluation
(Dr. Belma Andric) [Under Separate Cover] [Page 40-41]

8A-2 RECEIVE AND FILE:
Organizational Chart Review and Staffing
(Dr. Hyla Fritsch) [Pages 42-44]
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C. L. Brumback Primary Care Clinics
Board of Directors

Meeting Agenda

October 27, 2021

(Regular Agenda Cont.)

8A-3 Staff recommends a MOTION TO APPROVE:
C. L. Brumback Primary Care Clinics Fiscal Year 2022 Adopted Budget
(Candice Abbott) [Pages 45-50]

B. EXECUTIVE

8B-1 RECEIVE AND FILE:
Executive Director Informational Update
(Dr. Hyla Fritsch) [Pages 51-52]

C. CREDENTIALING

8C-1 Staff Recommends a MOTION TO APPROVE:
Licensed Independent Practitioner Credentialing and Privileging —
(Dr. Charmaine Chibar) [Pages 53-55]

D. OPERATIONS

8D-1 Staff Recommends a MOTION TO APPROVE:
Operations Report
(Marisol Miranda) [Pages 56-63]

E. QUALITY

8E-1 Staff Recommends a MOTION TO APPROVE:
Quality Report
(Dr. Charmaine Chibar) [Pages 64-97]

F. PATIENT RELATIONS

8F-1 Staff Recommends a MOTION TO APPROVE:
Q3 Patient Relations Dashboard
(David Speciale) [Pages 98-100]

9. AVP and Executive Director of Clinic Services Comments
10. Board Member Comments
11. Establishment of Upcoming Meetings

November 30, 2021 (HCD Board Room)
12:45 p.m. Board of Directors
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C. L. Brumback Primary Care Clinics
Board of Directors

Meeting Agenda

October 27, 2021

December 14, 2021 (HCD Board Room)
12:45 p.m. Board of Directors

12. Motion to Adjourn

*District Clinic Holdings, Inc. welcomes public comment during its regular monthly meetings. This
month, public comment should be emailed to swynn@hcdpbc.org or submitted via phone at 561-829-
1211 prior to Noon on The Scheduled Meeting Date. All comments received during this time frame will
be read aloud and included in the official meeting record.

Any person(s) not adhering to the Board’s guidelines or who make comments which could be perceived
as slanderous or disruptive may be barred from making future comments before the Board.
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DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F

DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS
October 27, 2021

1. Description: District Clinic Holdings, Inc., Financial Report August
2021

2. Summary:
The August 2021 financial statements for the District Clinic Holdings, Inc., are presented

for Board review.
3. Substantive Analysis:

Management has provided the income statements and key statistical information for
District Clinic Holdings, Inc. Additional Management discussion and analysis are
incorporated into the financial statement presentation.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes[ | No|[ ]
Annual Net Revenue N/A Yes[ | No|[ ]
Annual Expenditures N/A Yes[ | No|[ ]

Reviewed for financial accuracy and compliance with purchasing procedure:

Candice Abbott
VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A

Committee Name Date Approved
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DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F

DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS
October 27, 2021

6. Recommendation:

Staff recommends the Board approve the August 2021 District Clinic Holdings, Inc.,
financial statements.

Approved for Legal sufficiency:

Buwabe (cama

Bernabe A Icaza
VP & General Counsel

Coduc Jeut Madao

Candice Abbott \ Dr. Hyla Fritsch
VP & Chief Financial Officer Executive Director of Clinic and Pharmacy
Services
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DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F

C. L. Brumback
Primary Care Clinics
Health Care District Palm Beach County

MEMO

To: Finance Committee

From: Candice Abbott
Chief Financial Officer

Date: October 27, 2021

Subject: Management Discussion and Analysis as of August 2021 C.L. Brumback Primary Care Clinic Financial
Statements.

The August statements represent the financial performance through the eleventh month of the 2021 fiscal year for
the C.L. Brumback Primary Care Clinics. Gross patient revenue YTD was favorable to budget by $6.5M due to
increased patient volumes. Net patient revenue YTD was favorable to budget by $2.1M. Total YTD revenue was
favorable to budget by $206k. Increased unanticipated grant revenues, as well as patient visits are contributing to
this favorable variance. Operational expenses before depreciation were favorable to budget by $681k due mostly
to positive variances in medical supplies $665k, medical services $217k, and lease and rental of $338k. Total YTD
net margin was ($12.1M) compared to budget of ($13.1M) resulting in a favorable variance of $1.0M or (8.1%).

The Medical clinics gross patient revenue exceeded budget by $4.7M. This resulted from the clinics being able to
resume in-person visits earlier than anticipated. Net patient revenue YTD for the Medical clinics was favorable to
budget by $1.3M. The Medical clinics total YTD revenue was unfavorable to budget by ($791k). This unfavorable
variance resulted from recognition timing of COVID-19 related stimulus funding. Total operating expenses of
$21.7M were favorable to budget of $22.3M by $642k. The positive variance of $642k is primarily due to purchase
timing of medical supplies, including COVID-19 test kits. Total YTD net margin was ($11.3M) compared to budget
of ($11.3M) resulting in a small variance of $12k or (.01%).

The Dental clinics total YTD gross patient revenue was favorable to budget by $1.9M. Net patient revenue YTD for
the Dental clinics was favorable to budget by $771k. Total revenue of $4.0M exceeded budget by $997k due to
increased patient visits. Total operating expenses of $3.7M were favorable to budget by $39k. Total YTD net
margin was ($801k) compared to a budget loss of ($1.9M) for a favorable variance of $1.1M or (56.9%).

On the Comparative Statement of Net Position, due from other governments decreased from $6.2M to $1.7M. This

balance is due mainly from Health Resources and Service Administration (HRSA). The District subsidy YTD for the
Medical and Dental clinics are $9.0M, and $961k respectively for a combined subsidy of $10.0M.
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DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F

DISTRICT CLINIC HOLDINGS, INC.

[y

2. Summary:

C. L. Brumback Primary Care Clinics have revised the “Tracking Higher Level of

BOARD OF DIRECTORS
October 27, 2021

. Description: Tracking Higher Level of Care Referrals Policy

Care Referrals” to accurately reflect the processes in place.

3. Substantive Analysis:

Attached you will find the Tracking Higher Level of Care Referrals Policy staff are

recommending for approval.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements | N/A Yes [_] No [X]
Annual Net Revenue N/A Yes [_] No [X]
Annual Expenditures | N/A Yes [_] No [X]

Reviewed for financial accuracy and compliance with purchasing procedure:

N/A

Candice Abbott

VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A

Committee Name

32

Date Approved




DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F

DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS
October 27, 2021

6. Recommendation:

Staff recommends the Board approve the revised Tracking Higher Level of Care
Referrals Policy.

Approved for Legal sufficiency:

Buwalie [cama

Bernabe Icaza
VP & General Counsel

O b Ko

Dr. Charmaine Chibar Dr. Hyla Fritsch
FQHC Medical Director AVP & Executive Director of Clinic
& Pharmacy Services
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DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F

C. L. Brumback
Primary Care Clinics

Health Care District Palm Beach County

Tracking Higher Level of Care Referrals Policy

Policy #: PCC-Clin-832-14.1 Effective Date: 10/13/2021
Business Unit: Primary Care Clinics Last Review Date:
Approval Group: PCC Clinical Policy Document Owner(s): Primary Care Clinics

Board Approval Date:  10/23/2014

PURPOSE
N/A

SCOPE
N/A

POLICY

Itis the policy of C.L. Brumback Primary Care Clinics to track all hospital and emergency department
(ED) visits for all established primary care patients according to HRSA guidance provided in the Program
Assistance Letters (PAL) to ensure continuity of care and a seamless transition from the clinic to the
hospital and from the hospital back to the clinic. Each clinic site will assign a staff member to follow
through on all known hospital admissions or ED visits. Hospital and ED visits will be monitored as
closely as possible to when they occur in order to enhance follow up, prevent readmission and prevent
condition from worsening. C.L. Brumback Primary Care Clinics will strive to establish two-way
communication with local hospitals and ED departments so the Primary Care Provider will be notified of
an admission or ED visit. C.L. Brumback Primary Care Clinic staff will ask patients at the beginning of
each visit whether they have had a hospital admission or ED visit since their last health center
appointment.

EXCEPTIONS
N/A

RELATED DOCUMENTS
Related Policy Document(s)

Related Forms

Reference(s)

Page 1 of 2
Policy Name: Tracking Higher Level of Care Referrals Policy
Version: A
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DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F

C. L. Brumback
Primary Care Clinics

Health Care District Palm Beach County

Last Revision

Revision Information/Changes

Next Review Date

APPROVALS
Reviewer approval Sandra Warren; Charmaine Chibar;

Reviewer approval date

Final approver Hyla Fritsch;

Final approval date

This policy is only intended to serve as a general guideline to assist staff in the delivery of patient care; it does not
create standard(s) of care or standard(s) of practice. The final decision(s) as to patient management shall be based
on the professional judgement of the health care providers(s) involved with the patient, taking into account the
circumstances at that time. Any references are to sources, some parts of which were reviewed in connection with
formulation of the policy/procedure. The references are not adopted in whole or in part by the hospital(s) or clinic(s)
/ provider(s).

The master document is controlled electronically. Printed copies of this document are not controlled. Document
users are responsible for ensuring printed copies are valid prior to use.

Page 2 of 2
Policy Name: Tracking Higher Level of Care Referrals Policy
Version: A
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DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F

DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS
October 27, 2021

1. Description: APRN Psychiatry Delineation of Privileges

2. Summary:

The agenda item represents the APRN Delineation of Privileges for Psychiatry
recommended for Behavioral Health practitioners by the FQHC Medical Director and
Behavioral Health Director.

3. Substantive Analysis:

The Delineation of Privileges presented meets the standards set forth within the approved

Credenti

aling and Privileging Policy. The credentialing and privileging process ensures

that all health center practitioners meet specific criteria and standards of professional
qualifications. This criterion includes, but is not limited to:

Current licensure, registration or certification

Relevant education, training and experience

Current clinical competence

Health fitness, or ability to perform the requested privileges
Malpractice history (NPDB query)

Immunization and PPD status; and

Life support training (BLS)

The C.L. Brumback Primary Care Clinics utilized internal Credentialing staff and the
FQHC Medical Director to support the credentialing and privileging process.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements Yes ] No [X]
Annual Net Revenue Yes [ ] No [X
Annual Expenditures Yes [_] No [X]

Reviewed for financial accuracy and compliance with purchasing procedure:

N/A

Candice Abbott

VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A

Committee Name Date Approved
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DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F

DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS
October 27, 2021

6. Recommendation:

Staff recommends the Board approve the APRN Psychiatry Delineation of Privileges.

Approved for Legal sufficiency:

DocuSigned by:

Bovale [tama

DZB0CECOEN14470. -
Bernabe Icaza

VP & General Counsel
Dr. Charmaine Chibar Dr. Hyla Fritsch
FQHC Medical Director AVP & Executive Director of Clinics and

Pharmacy Services
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b

C. L. Brumback
Primary Care Clinics

Health Care District Palm Beach County

Application for Clinical Privileges APRN
Specialty: Psychiatry

DELINEATION OF PRIVILEGES (] Initial Appointment [ ] Reappointment

Practitioner Name:

Specialty:

lini

Privil Eligibility Criteria:

1. Current active licensure to practice as a nurse practitioner in the State of Florida

2. Completed additional education/training as follows: Advanced Practice Registered
Nurse by the Florida State Board of Nursing and current certification by the American
Nurses Credentialing Center (ANCC), American Academy of Nurse Practitioners
(AANP), or an equivalent body as required by licensure

G | Privil _C | Privil
Psychiatry Core | privileges includes the evaluation, diagnosis, treatment and consultation to
patients presenting with mental, behavioral, addictive, or emotional disorders. Must be able to
engage in initial and continuing evaluation and treatment of patients, including treatment
intervention. Must be able to provide both psychotherapeutic and psychopharmacologic services to
patients and teach those services to house staff. Privileges in Core | include medical problems that
normally are taught in residency programs. Nurse Practitioners requesting privileges in this Core |
will have documented experience, demonstrated ability, and current competence in the field of
Psychiatric Medicine.

Requested by:

Approved by:

Clinical interviewing, including psychosocial history taking

Mental Status examination

Physical examination including lab results

Psychiatric diagnosis using DSM

Consultation and liaison with other nurse practitioners in other fields regarding psychiatric
disorders interacting with physical disorders

Crisis intervention

Emergency psychiatry

Ambulatory psychiatry

Psychopharmacology

Working knowledge of major psychotherapeutic modalities

Differential diagnosis of patients with medical problems presenting with behavioral symptoms
Use of psychological tests, rating scales and outcome measures

Domestic violence, recognize/manage

Physical, emotional and sexual abuse, neglect, recognize/ manage

Limited Medical Management consistent with psychiatric supervisor

(Applicant Signature)

(Behavioral Health Director Signature)

Page 1 of 2 Confidential
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DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F
C. L. Brumback
¥ Primary Care Clinics
Health Care District Palm Beach County

Core Il Privil

Application for Clinical Privileges APRN
Specialty: Psychiatry

Privileges in this Core may be granted to practitioners who have acquired added experience and/or
training, and who have special skills and knowledge in the specific areas. A representative but, of
necessity, not complete list of Psychiatry Core Il Privileges is stated below.

Requested  Approved

Child Psychiatry (3-13 yrs.)

Qualifications: Successful competition of two (two) years of
specialized training in child psychiatry or in an accredited child
psychiatry program or documentation of two (2) years’ work
experience specific to the care and treatment of children.

Adolescent Psychiatry (14 — 17 yrs.)
Qualifications: Documentation of one (1) year work experience
specifically related to the care and treatment of adolescents/ adults.

ApDIi A tion:

| attest by signature that | have requested privileges for which by education, training, current
experience and demonstrated performance | am qualified to perform and for which | wish to exercise
at the C.L. Brumback Primary Care Clinics to the extent services are available to be performed. |
further agree to provide documentary evidence of clinical experience and performance of the past
two (2) years if requested.

Applicant Printed Name Specialty
Applicant Signature Date
Behavioral Health Director:

The C.L. Brumback Primary Care Clinics’ Behavioral Health Director accepts the above applicant’s
attestation and asserts that he/she meets the minimum criteria for the privileges requested.

Courtney Phillips, MD

Behavioral Health Director Behawora_l Health Director Date
Signature
Page 2 of 2 Confidential
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DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F

DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS
October 27, 2021

[y

. Description: Executive Director of Clinic Annual Evaluation

2. Summary:

This agenda item presents the annual evaluation of Dr. Hyla Fritsch, AVP &
Executive Director of Clinic & Pharmacy Services.

3. Substantive Analysis:
The Bylaws and HRSA Compliance Manual indicate that the annual evaluation of

the Executive Director of the Clinics are reviewed and approved by the Board.
Evaluation provided under separate cover.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements Yes [ ] No
Annual Net Revenue Yes [ | No
Annual Expenditures Yes [ | No

Reviewed for financial accuracy and compliance with purchasing procedure:

N/A

Candice Abbott
VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A

Committee Name Date Approved
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DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS
October 27, 2021

6. Recommendation:
Staff recommends the Board approve Dr. Fritsch’s Annual Evaluation.

Approved for Legal sufficiency:

Bumab [tama

Bernabe Icaza

VP & General Counsel
Buma. lndn Darey Dassis
Dr. Belma Andric Darcy J. Davis
Chief Medical Officer, VP & ExecutiveDirector Chief Executive Officer

of Clinic Services
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DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS
October 27, 2021

1. Description: Organizational Chart Review and Staffing

2. Summary:

Review of Organizational Chart and staffing for the Clinics.

3. Substantive Analysis:

Review of Organizational Chart and staffing for the Clinics.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements Yes [ ] No [ ]
Annual Net Revenue Yes[ | No[ ]
Annual Expenditures Yes[ | No[ ]

Reviewed for financial accuracy and compliance with purchasing procedure:

N/A

Candice Abbott
VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A

Committee Name Date Approved

6. Recommendation:

Staff recommends Board receive and file the Review of Organizational Chart and
staffing for the Clinics.
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DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS
October 27, 2021

Approved for Legal sufficiency:

Buwab [cama.

Bernabe Icaza
VP & General Counsel

' Dr. Hyla Fritsch

AVP & Executive Director of Pharmacy & Clinic
Services
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DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F

DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS
October 27, 2021

1. Description: C. L. Brumback Primary Care Clinics Fiscal Year 2022
Adopted Budget

2. Summary:

This item presents the fiscal year 2022 budget for the C.L. Brumback Primary Care
Clinics adopted by the Health Care District Board.

3. Substantive Analysis:

The fiscal year 2022 budget, which was previously adopted by the Health Care District
Board on September 28, 2021, is attached for your review. The budget includes total
expenditures and capital of $43,854,839 and District support of $16,700,000.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements $1,201,050 Yes X] No [ ]
Annual Net Revenue $27,176,127 Yes X] No [ ]
Annual Expenditures $42,653,789 Yes X] No [ ]

Reviewed for financial accuracy and compliance with purchasing procedure:

Candice Abbott
VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

Health Care District Board and 9/28/2021
Finance and Audit Committee
Committee Name Date Approved
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DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F

DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS
October 27, 2021

6. Recommendation:

Staff recommends the Board approve the adoption of the fiscal year 2022 budget.

Approved for Legal sufficiency:

Buwab [cama.

Bernabe Icaza
VP & General Counsel

Covdice Abstt Mo

Candice Abbott \ Dr. Hyla Fritsch
VP & Chief Financial Officer AVP & Executive Director of Pharmacy & Clinic
Services
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DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F

DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS
October 27, 2021

1. Description: Executive Director Informational Update

2. Summary:
Update on Fiscal Year (FY) 2021 American Rescue Plan — Health Center Construction

and Capital Improvements (ARP-Capital) grant award.

3. Substantive Analysis:

The Fiscal Year (FY) 2021 American Rescue Plan — Health Center Construction and
Capital Improvements (ARP-Capital) makes available one-time supplemental funding
for health centers to support construction, expansion, alteration, renovation, and other
capital improvements to modify, enhance, and expand health care infrastructure.

The grant application was submitted in June of this year. We have received our Notice

of Award for the full expected amount of $1,010,224. The plan is to use these funds
primarily to purchase equipment for our new locations.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements Yes [ | No [ ]
Annual Net Revenue Yes[ ] No|[ ]
Annual Expenditures Yes[ ] No [ ]

Reviewed for financial accuracy and compliance with purchasing procedure:

N/A

Candice Abbott
VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A

Committee Name Date Approved

6. Recommendation:

Staff recommends Board receive and file the Executive Director Informational
Update.
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DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F

DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS
October 27, 2021

Approved for Legal sufficiency:

Buwab [cama

Bernabe Icaza
VP & General Counsel

M Ao~

\' Dr. Hyla Fritsch
AVP & Executive Director of Pharmacy & Clinic
Services
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DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F

DISTRICT CLINIC HOLDINGS, INC.

BOARD OF DIRECTORS
October 27, 2021
1. Description: Licensed Independent Practitioner Credentialing and
Privileging
2. Summary:
The agenda item represents the licensed independent practitioners recommended for
credentialing and privileging by the FQHC Medical Director.
3. Substantive Analysis:
The LIPs listed below satisfactorily completed the credentialing and privileges process
and met the standards set forth within the approved Credentialing and Privileging Policy.
The credentialing and privileging process ensures that all health center practitioners meet
specific criteria and standards of professional qualifications. This criterion includes, but
is not limited to:
e Current licensure, registration or certification
e Relevant education, training and experience
e Current clinical competence
e Health fitness, or ability to perform the requested privileges
e Malpractice history (NPDB query)
e Immunization and PPD status; and
e Life support training (BLS)
Last Name First Name Degree Specialty Credentialing
Lawrence Melissa LMHC Licensed Mental Health Counselor | Initial Credentialing
Lucchesi Karen LMHC Licensed Mental Health Counselor | Initial Credentialing
Cusimano Angela PhD Psychology Initial Credentialing
Koopman Rebecca PA Physician Assistant Initial Credentialing
Garcia Carlos APRN Family Nurse Practitioner Initial Credentialing

Primary source and secondary source verifications were performed for credentialing and
privileging elements in accordance with state, federal and HRSA requirements. A
Nationally accredited Credentials Verification Organization (CVO) was utilized to verify
the elements requiring primary source verification.

The C.L. Brumback Primary Care Clinics utilized internal Credentialing staff and the
FQHC Medical Director to support the credentialing and privileging process.

Melissa Lawrence, LMHC, joined the West Palm Beach Clinic in 2021 as a Licensed

Mental Health Counselor. She attended Brennau University. Ms. Lawrence has been in
practice for seven years.
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DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F

DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS
October 27, 2021

Karen Lucchesi, LMHC, joined the West Palm Beach Clinic in 2021 as a Licensed Mental
Health Counselor. She attended Nova Southeastern University. Ms. Lucchesi has been in
practice for twenty-four years.

Angela Cusimano, Ph.D., joined the West Palm Beach Clinic in 2021, specializing in
Psychology. She attended Florida Atlantic University. Ms. Cusimano has been in practice
for eight years.

Rebecca Koopman, PA, joined the West Palm Beach Clinic in 2021 as a Physician
Assistant. She attended Sullivan University, College of Pharmacy and Health Sciences
and is certified as a Physician Assistant by the National Commission on Certification of
Physician Assistants.

Carlos Garcia, APRN, joined the Mobile Clinic unit in 2021 as a Nurse Practitioner
specializing in Family Medicine. He attended Ana G. Mendez University and is certified
as a Family Nurse Practitioner by the American Academy of Nurse Practitioners. He has
been in practice for three years and is fluent in French and Spanish.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements Yes [_] No [X]
Annual Net Revenue Yes [ ] No [X]
Annual Expenditures Yes [ ] No [X]

Reviewed for financial accuracy and compliance with purchasing procedure:

N/A

Candice Abbott
VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A
Committee Name Date Approved

54



DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F

DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS
October 27, 2021

6. Recommendation:

Staff recommends the Board approve the Initial Credentialing and privileges of Melissa
Lawrence, LMHC, Licensed Mental Health Counselor.

Staff recommends the Board approve the Initial Credentialing and privileges of Karen
Lucchesi, LMHC, Licensed Mental Health Counselor.

Staff recommends the Board approve the Initial Credentialing and privileges of Angela
Cusimano, Ph.D., Psychology.

Staff recommends the Board approve the Initial Credentialing and privileges of Rebecca
Koopman, PA, Physician Assistant.

Staff recommends the Board approve the Initial Credentialing and privileges of Carlos
Garcia, APRN, Family Nurse Practitioner.

Approved for Legal sufficiency:

Buwab [cama

Bernabe Icaza
VP & General Counsel

,@3\ D MA o~

Dr. Charmaine Chibar \' Dr. Hyla Fritsch
FQHC Medical Director AVP & Executive Director of Clinics and
Pharmacy Services
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DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F

DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS
October 27, 2021

1. Description: Operations Reports — August 2021
2. Summary:

This agenda item provides the following operations reports for August 2021:

- Clinic Productivity, including in-person and telehealth metrics, No Show and
demographics trended over time.

3. Substantive Analysis:

In August, we had 9,771 visits which, is 1,727 more than the month prior and 870
more than August of 2020. Our average patient visits per weekday was 446 among
all clinics and an average of 40 patients on Saturdays among 6 clinics. The Lantana
Clinic had the highest volume with 1,514 visits followed by the Lake Worth Clinic
with 1,343.

Our payer mix for the year to date reflects 62% percent uninsured patients and 27%
Managed Care.

By visit category, Pediatrics and Substance Abuse met their productivity target.
Telehealth visits increased to 6% of all visits which, is up from 3% last month.

Productivity targets for in-person visits were met in the Lewis Center Adult Primary
Care and Substance Abuse, WPB and Lantana Pediatrics. In the 90% and higher
range were Delray Adult Primary, Lake Worth Behavioral Health and Lantana
Dental.

The No Show rate in August was consistent with prior month at 29%. 10% of
the Year-to-date no show appointments were attributed to telehealth visits.

For the first half of the year we had 19,475 unique medical patients. 879 were
unique medical and behavioral health patients of which 254 were homeless.

In August for Race, 55% were White and 45% Black or African America. 40% of
our patients were Hispanic or Latino. The largest population are English-speaking
at 58% followed by Spanish-speaking patients at 29% and Creole-speaking at 12%.
4% of our population were Agricultural Workers and 10% of our population
were reported as Homeless.
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DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS
October 27, 2021

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements Yes [ ] No [X
Annual Net Revenue Yes [_] No [X]
Annual Expenditures Yes [ ] No [X

Reviewed for financial accuracy and compliance with purchasing procedure:

N/A

Candice Abbott
Chief Executive Officer

5. Reviewed/Approved by Committee:

N/A

Committee Name Date Approved

6. Recommendation:

Staff recommends the Board Approve the Operations Reports for May 2021.

Approved for Legal sufficiency:

Bunab [cama.

Bernabe Icaza

VP & General Counsel
U U el )éﬁ J( AADI~—
Marisol Miranda v Dr. Hyla Fritsch
Director of Clinic Operations AVP & Executive Director of Clinic and

Pharmacy Services
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DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F

DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS
October 27, 2021

1. Description: Quality Report

2. Summary:
This agenda item presents the updated Quality Improvement & Quality Updates:

¢ Quality Council Meeting Minutes October 2021
e Provider Productivity — August 2021
e Epic UDS Q3 2021

3. Substantive Analysis:

PATIENT SAFETY & ADVERSE EVENTS
Patient safety and risk, including adverse events, peer review and chart review, are
brought to the board “under separate cover” on a quarterly basis.

PATIENT SATISFACTION AND GRIEVANCES
Patient relations are to be presented as a separate agenda item.

QUALITY ASSURANCE & IMPROVEMENT

We continue to work on our AHA BP Monitor initiative. The list of the 2™ round of
patients has been distributed to the clinic nurses, and we are working on distributing
monitors to these patients.

For those 45 patients who received the Blood Pressure Monitor from 1% round
distribution:
Of the 45 Patients that were scheduled for a follow-up appointment:
— 35 (78%) patients attended the appointments to receive the BP Monitors and of these
0 7 had their BP Log uploaded into their Medical record.
O 6 had a medication change as a result of the follow-up appointment.
0 22 were listed as having met the controlled blood pressure metric at the time
of the visit / or having controlled blood pressure
— 5did not attend their appointment
— 5 appointments are pending

The data shows that 63% of patients that attended the follow-up appointment had
controlled blood pressure at the time of visit compared to 58% at the last review.

UTILIZATION OF HEALTH CENTER SERVICES
Individual monthly provider productivity is stratified by the clinic.
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DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F

DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS
October 27, 2021

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements | N/A Yes [_] No [X]
Annual Net Revenue N/A Yes [_] No X
Annual Expenditures | N/A Yes [_] No X

Reviewed for financial accuracy and compliance with purchasing procedure:

N/A

Candice Abbott
VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A

Committee Name Date Approved
6. Recommendation:
Staff recommends the Board Approve the updated Quality Report.

Approved for Legal sufficiency:

Buwab [cama.

Bernabe Icaza

VP & General Counsel
hdl Dr. Charmaine Chibar \Dr. Hyla Fritsch
FQHC Medical Director AVP & Executive Director of Clinic and

Pharmacy Services
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DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F

PRODUCTIVITY SEPTEMBER 2021 B >=51% and < 80% >=80% and <100% >=100%
ALL PROVIDERS AS 09/30/2021 Based on Completed Appointments
ADULT CARE
Provider Daily Target Days Worked Target for the Month Total for the Month Seen % Monthly Target Achieved Daily Average
In-Person  [Telehealth Total In-Person Telehealth Total
ALFONSO PUENTES, RAMIRO 17 20.5 347 3 350 264 76% 3 100% 267 76% 13.0
CESAIRE, ROSE CARLINE 15 20.5 307 1 308 229 75% 1 100% 230 75% 11.2
DABU, DARNEL 17 20.0 338 3 341 280 83% 2 67% 282 83% 14.1
DORCE-MEDARD, JENNIFER 17 1.0 18 0 18 19 106% 0 19 106% 19.0
FLOREZ, GLORIA 17 19.0 321 3 324 333 104% 2 67% 335 103% 17.6
HARBERGER, SENECA & Residents 17 9.0 153 0 153 305 199% 0 305 199% 33.9
JEAN-JACQUES, FERNIQUE 15 19.0 284 2 286 264 93% 2 100% 266 93% 14.0
LAM, MINH DAI 15 18.5 268 11 279 293 109% 11 100% 304 109% 16.4
LOUIS, JOANN PIERRE 15 19.0 282 4 286 238 84% 4 100% 242 85% 12.7
NAVARRO, ELSY 15 19.5 288 5 293 263 91% 4 80% 267 91% 13.7
DE OLIVEIRA INACIO, VANESSA 17 16.5 278 3 281 205 74% 3 100% 208 74% 12.6
PEREZ, DANIEL JESUS & Residents 17 20.0 340 1 341 449 132% 1 100% 450 132% 22.5
PHILISTIN, KETELY 15 16.5 248 1 249 201 81% 1 100% 202 81% 12.2
SANCHEZ, MARCO FERNANDEZ 15 22.0 329 3 332 418 127% 3 100% 421 127% 19.1
SECIN SANTANA, DELVIS 17 17.0 288 2 290 299 104% 2 100% 301 104% 17.7
SHOAF, NOREMI 15 13.5 200 3 203 179 90% 3 100% 182 90% 13.5
VIL, CARLINE ST 15 20.0 299 2 301 292 98% 1 50% 293 97% 14.7
WARREN, SANDRA 17 0.5 8 1 9 8 100% 1 100% 9 100% 18.0
ZITO, AMALINNETTE 9 5.0 45 0 45 39 87% 0 39 87% 7.8
ADULT CARE TOTALS 297 4,641 48 4,689 4,578 99% 44 92% 4,622 99%
PEDIATRIC CARE
CLARKE-AARON, NOELLA 17 19.5 332 0 332 329 99% 0 329 99% 16.9
DESSALINES, DUCLOS 17 11.5 196 0 196 206 105% 0 206 105% 17.9
LAZARO RIVERA, NANCY 17 16.0 271 1 272 324 120% 1 100% 325 119% 20.3
NORMIL-SMITH, SHERLOUNE 17 20.5 347 2 349 417 120% 0 417 119% 20.3
PEDIATRIC CARE TOTALS 67.5 1,146 3 1,149 1,276 111% 1 33% 1,277 111%
WOMEN'S HEALTH CARE
CASANOVA, JENNIFER 15 18.5 278 0 278 265 95% 265 95% 14.3
FERWERDA, ANA 17 19.5 332 0 332 287 86% 287 86% 14.7
WOMEN'S HEALTH CARE TOTALS 38 610 0 610 552 90% 552 90%
BEHAVIORAL HEALTH
ALVAREZ, FRANCO 17 20.0 336 5 341 191 57% 5 100% 196 57% 9.8
CALDERON, NYLSA 10 19.0 180 10 190 90 50% 4 40% 94 49% 4.9
JONES, KIARA 10 19.5 164 31 195 149 91% 28 90% 177 91% 9.1
ZIEMBA, ADRIANA LEQUERICA 8 15.0 61 42 103 44 72% 33 79% 77 75% 5.1
BEHAVIORAL HEALTH TOTALS 73.5 741 88 829 474 64% 70 80% 544 66%
SUBSTANCE ABUSE DISORDER
FARAH, CRISTINA 10 16.5 99 66 165 141 142% 43 65% 184 112% 11.2
HIRSCH, KAREN 10 15.0 95 55 150 96 101% 28 51% 124 83% 8.3
MILETA, SNJEZANA 10 10.5 58 47 105 68 117% 19 40% 87 83% 8.3
MITCHELL, ANGELA 10 18.5 72 113 185 102 142% 110 97% 212 115% 11.5
PHILLIPS, COURTNEY 8 13.5 99 9 108 117 118% 9 100% 126 117% 9.3
REXACH, CLAUDIA 10 17.5 50 125 175 67 134% 89 71% 156 89% 8.9
ROMAIN, REYNETTE 10 17.5 77 98 175 133 173% 121 123% 254 145% 14.5
SUBSTANCE ABUSE DISORDER TOTALS 109 550 513 1,063 724 132% 419 82% 1,143 108%
DENTAL
ALONSO, ZENAIDA 15 20.5 308 0 308 272 88% 272 88% 13.3
CUCURAS, JOHN N 15 11.5 173 0 173 141 82% 141 82% 12.3
ALWEHAIB, ARWA 15 20.5 308 0 308 291 94% 291 94% 14.2
OLIVEIRA, PAULO 15 7.5 113 0 113 102 90% 102 90% 13.6
SEMINARIO, ADA 15 19.5 293 0 293 254 87% 254 87% 13.0
SILVA, MICHELLE 15 0.5 8 0 8 7 88% 7 88% 14.0
ZANGENEH, YASMINE 15 16.5 248 0 248 175 71% 175 71% 10.6
GARCIA, IRENE 8 11.5 92 0 92 180 196% 180 196% 15.7
HARDCASTLE, CORINA 8 17.5 140 0 140 102 73% 102 73% 5.8
MASON, SHERRY 8 19.5 156 0 156 85 54% 85 54% 4.4
WILLIAMS, RICHARD 15 17.5 263 0 263 182 69% 182 69% 10.4
PETERSEN, PATRICE 8 19.5 156 0 156 117 75% 117 75% 6.0
DENTAL TOTALS 182.0 2,258 (1] 2,258 1,908 84% 1,908 84%
| GRAND TOTAL 7670 | 9946 | 652 [10598| 9512 96% | 534 s2% | 10046.0 | 95%
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DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F

PRODUCTIVITY SEPTEMBER 2021 e >SS IaRRIRe0% >=80% and <100% E il
ALL CLINICS AS 09/30/2021 Based on Completed Appointments
Category Target for the Month Total for the Month Seen % Monthly Target

AS 09/30/2021 In-Person | Telehealth | Total In-Person Telehealth Total Achieved
ADULT CARE 4,641 48 4,689 4,578 99% 44 92% 4,622 99%
PEDIATRIC CARE 1,146 3 1,149 1,276 111% 1 33% 1,277 111%
WOMEN'S HEALTH CARE 610 0 610 552 90% 552 90%
BEHAVIORAL HEALTH 741 88 829 474 64% 70 80% 544 66%
SUBSTANCE ABUSE DISORDER 550 513 1,063 724 132% 419 82% 1,143 - 108%
DENTAL HYGIENE 2,258 0 2,258 1,908 84% 0 1,908 84%
Grand Total 9,946 652 10,598 | 9,512 96%| 534 82% 10,046 95%

Adult Care Pediatric Care
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200%

150%

100%

50%

200%
180%
160%
140%
120%
100%

80%

60%
T 40%
\SQQJ e?* ,\Ql* ,\Q\ <& 0‘\\\? 20%

9

@é 0%

Women's Health Care

200%
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100%
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100%
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20%
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LAKE WORTH

LANTANA WPB

Behavioral Health

80%
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40%
20%
— 0%
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Substance Abuse Disorder
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LEWIS

Self-Pay
57%

Pending Medicaid _———

173

200%
180%
160%
140%
120%
100%

80%
60%
40%
20%
—_—— 0%
MANGONIA

MEDICAL PAYER MIX

Self-Pay
54%

Managed Care
35%

1o~ Medicaid

4% 87 17

LANTANA

Pending Medicaid _— ~~_

LAKE WORTH  BELLE GLADE MANGONIA LANTANA
Dental
DELRAY BELLE GLADE WPB
DENTAL PAYER MIX
\Managed Care
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DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F

BELLE GLADE PRODUCTIVITY SEPTEMBER 2021 s >=51%and < B0% >=80% and <100% >=100%
AS 09/30/2021 Based on Completed Appointments
ADULT CARE
. . Target for the Month Total for the Month Seen . q
Provider Daily Target Days Worked In-Person Telehealth Total in-person | Telehealth | Total % Monthly Target Achieved | Daily Average
HARBERGER, SENECA & Residents 17 9.0 153 0 153 305 305 OO = 33.9
PEREZ, DANIEL JESUS & Residents 17 8.0 136 0 136 266 266 —anhO G e 33.3
DORCE-MEDARD, JENNIFER 17 1.0 18 0 18 19 19 ~106% 19.0
PHILISTIN, KETELY 15 0.5 8 0 8 11 11 - 138% 22.0
ADULT CARE TOTALS 18.5 315 0 315 601 0 601 - +198%:
WOMEN'S HEALTH CARE
FERWERDA, ANA 17 4.5 77 0 77 53 53 69% 11.8
WOMEN'S HEALTH CARE TOTALS 4.5 77 0 77 53 0 53 69%
BEHAVIORAL HEALTH
ZIEMBA, ADRIANA LEQUERICA 8 11.6 49 38 87 32 29 61 70% 5.3
BEHAVIORAL HEALTH TOTALS 11.6 49 38 87 32 29 61 70%
DENTAL
MASON, SHERRY 8 19.5 156 0 156 85 85 54% 4.4
OLIVEIRA, PAULO 15 7.5 113 0 113 102 102 90% 13.6
SEMINARIO, ADA 15 12 180 0 180 173 173 96% 14.4
DENTAL TOTALS 39 449 0 449 360 0 360 80%
GRAND TOTAL 73.6 890 38 928 1,046 29 | 1,075 | - 146%-
250%
199% 196%
200%
150%
106% N
100% 20% o8

50%

0%
HARBERGER, SENECA

Self-Pay
50%

Pending Medicaid/

0%

PEREZ, DANIEL JESUS

DORCE-MEDARD, JENNIFER

MEDICAL PAYER MIX

Medic:
6%

aid

69%

FERWERDA, ANA

70%

ZIEMBA, ADRIANA

LEQUERICA

Managed Care
39%

88

Self-Pay
44%

54%

MASON, SHE

RRY

OLIVEIRA, PAULO

DENTAL PAYER MIX

Managed Care
6%

SEMINARIO, ADA

Medicaid
49%




DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F

BOCA PRODUCTIVITY SEPTEMBER 2021 s >=515%and < 80% >=80% and <100% >=100%
AS 09/30/2021 Based on Completed Appointments
ADULT CARE
Provider Daily Target Days Worked llargetiforithelMonth vtaliforihelMonthlSeeny % Monthly Target Achieved | Daily Average
In-Person Telehealth Total In-Person | Telehealth | Total
DE OLIVEIRA INACIO, VANESSA 17 16.5 278 3 281 205 3 208 74% 12.6
CESAIRE, ROSE CARLINE 15 20.5 307 1 308 229 1 230 75% 11.2
WARREN, SANDRA 17 0.5 8 1 9 8 1 9 - 100% 18.0
ADULT CARE TOTALS 37.5 593 5 598 442 5 447 75%
GRAND TOTAL 37.5 593 5 598 442 5 | 447 | 75%

120%

100%

80%

60%

40%

20%

0%

100%

74%

DE OLIVEIRA INACIO, VANESSA

Self-Pay, 30%

75%

CESAIRE, ROSE CARLINE

MEDICAL PAYER MIX

89

/ \ Medicaid, 0%

Managed Care, 68%

WARREN, SANDRA




DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F

DELRAY PRODUCTIVITY SEPTEMBER 2021 e AR >=80% and <100% >=100%
AS 09/30/2021 Based on Completed Appointments
ADULT CARE
Provider Daily Target Days Worked argetiforithelMonth ictaliforthelMonthiseen % Monthly Target Achieved | Daily Average
In-Person Telehealth Total In-Person | Telehealth | Total
LAM, MINH DAI 15 18.5 268 11 279 293 11 304 ik 16.4
VIL, CARLINE ST 15 20.0 299 2 301 292 1 293 97% 14.7
ADULT CARE TOTALS 38.5 567 13 580 585 12 597 =103%x
BEHAVIORAL HEALTH
ZIEMBA, ADRIANA LEQUERICA 8 0.4 3 0 3 3 3 - 100% 7.5
BEHAVIORAL HEALTH TOTALS 0.4 3 0 3 3 0 3 =100%x
DENTAL
ALWEHAIB, ARWA 15 20.5 308 0 308 291 291 94% 14.2
PETERSEN, PATRICE 8 19.5 156 0 156 117 117 75% 6.0
DENTAL TOTALS 40 464 0 464 408 0 408 88%
GRAND TOTAL 78.9 1034 13 1047 996 12 | 1008 | 96%
120% 109%
100%
100% 7% 94%
80% 75%
60%
40%
20%
0%
LAM, MINH DAI VIL, CARLINE ST ZIEMBA, ADRIANA LEQUERICA ALWEHAIB, ARWA PETERSEN, PATRICE

Self-Pay, 55%

MEDICAL PAYER MIX

Managed Care, 37%

\_Medicaid, 5%

90

DENTAL PAYER MIX

Self-Pay
71%

Managed Care
2%

Medicaid
27%




DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F
JUPITER PRODUCTIVITY SEPTEMBER 2021 s >=51%and < 80%
AS 09/30/2021 Based on Completed Appointments

>= 80% and <100%

ADULT CARE
Provider Daily Target Days Worked llargetiforithelMonth vtaliforihelMonthlSeen % Monthly Target Achieved | Daily Average
In-Person Telehealth Total In-Person | Telehealth | Total
DABU, DARNEL 17 19.5 329 3 332 277 2 279 84% 14.3
SHOAF, NOREMI 15 13.5 200 3 203 179 3 182 90% 13.5
ADULT CARE TOTALS 33 529 6 535 456 5 461 86%
GRAND TOTAL 33 529 6 535 456 5 | 461 | 86%
105%
100%
95%
90%
90%
85% 84%
- -
75%
DABU, DARNEL SHOAF, NOREMI

MEDICAL PAYER MIX

- Managed Care, 53%

Self-Pay, 42%

edicaid, 3%
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DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F

LAKE WORTH PRODUCTIVITY SEPTEMBER 2021 < >=51%and <80% >= 80%and <100% >=100%
AS 09/30/2021 Based on Completed Appointments
ADULT CARE
. . Target for the Month Total for the Month Seen . q
Provider Daily Target Days Worked In-Person Telehealth Total in-Person | Telehealth | Total % Monthly Target Achieved | Daily Average
ALFONSO PUENTES, RAMIRO 17 20.5 347 3 350 264 3 267 76% 13.0
LOUIS, JOANN PIERRE 15 18.9 280 4 284 236 4 240 85% 12.7
PHILISTIN, KETELY 15 16.0 240 1 241 190 1 191 79% 11.9
ADULT CARE TOTALS 55.4 867 8 875 690 8 698 80%
WOMEN'S HEALTH CARE
CASANOVA, JENNIFER 15 18.5 278 0 278 265 265 95% 14.3
FERWERDA, ANA 17 15.0 255 0 255 234 234 92% 15.6
WOMEN'S HEALTH CARE TOTALS 33.5 533 0 533 499 0 499 94%
BEHAVIORAL HEALTH
JONES, KIARA 10 19.5 164 31 195 149 28 177 91% 9.1
BEHAVIORAL HEALTH TOTALS 19.5 164 31 195 149 28 177 91%
DENTAL
GRAND TOTAL 108.4 1,564 39 | 1,603 | 1,338 36 |1,374] 86%
120%
100% 2% 9%
85%
) 79%
0% 76%
60%
40%
20%
0%
ALFONSO PUENTES, RAMIRO LOUIS, JOANN PIERRE PHILISTIN, KETELY CASANOVA, JENNIFER FERWERDA, ANA JONES, KIARA

Self-Pay, 52%

MEDICAL PAYER MIX

Managed Care, 35%

T T Medicaid, 12%
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DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F

LANTANA PRODUCTIVITY SEPTEMBER 2021 % >=51% and < 80% >= B0% and <100% >=100%
AS 09/30/2021 Based on Completed Appointments
ADULT CARE
. " Target for the Month Total for the Month Seen . q
Pi Daily T: t D Work Daily A
rovider CILT el ays Worked In-Person Telehealth Total In-Person | Telehealth | Total % Monthly Target Achieved CIL7IEET
JEAN-JACQUES, FERNIQUE 15 19.0 284 2 286 264 2 266 93% 14.0
NAVARRO, ELSY 15 19.5 288 5 293 263 4 267 91% 13.7
PEREZ, DANIEL JESUS 17 12.0 204 1 205 183 1 184 90% 15.3
ADULT CARE TOTALS 50.5 776 8 784 710 7 717 91%
PEDIATRIC CARE
CLARKE-AARON, NOELLA 17 2.5 43 0 43 42 0 42 98% 16.8
DESSALINES, DUCLOS 17 8 136 0 136 150 0 150 - 110% 18.8
LAZARO RIVERA, NANCY 17 16 271 1 272 324 1 325 e i i 20.3
NORMIL-SMITH, SHERLOUNE 17 20.5 347 2 349 417 0 417 =110% 20.3
WOMEN'S HEALTH CARE TOTALS 47 797 3 800 933 1 934 A%
BEHAVIORAL HEALTH
CALDERON, NYLSA 10 11 101 9 110 48 3 51 - 46% 4.6
BEHAVIORAL HEALTH TOTALS 11 101 9 110 48 3 51 omlehm:
DENTAL
CUCURAS, JOHN N 15 3 45 0 45 40 40 89% 13.3
SEMINARIO, ADA 15 7.5 113 0 113 81 81 72% 10.8
ZANGENEH, YASMINE 15 16.5 248 0 248 175 175 71% 10.6
GARCIA, IRENE 8 11.5 92 0 92 180 180 - 196% 15.7
DENTAL TOTALS 38.5 498 0 498 476 0 476 96%
GRAND TOTAL 147 2,172 20 2,192 | 2,167 11 [2,178 | 99%
250%
196%
200%
150% 5 5
. 110% 119% 119%
100% 93% 91% 90% e

50%

0%
JEAN-JACQUES, NAVARRO, ELSY  PEREZ, DANIEL  CLARKE-AARON, DESSALINES,
FERNIQUE JESUS NOELLA DUCLOS

MEDICAL PAYER MIX

y
N

Self-Pay, 55%

|
Pending Medicaid,
6%

Managed Care, 36% Self-Pay

89%
72% 71%
= I I

LAZARO RIVERA, NORMIL-SMITH, CALDERON, NYLSA CUCURAS, JOHN N SEMINARIO, ADA ZANGENEH, GARCIA, IRENE

NANCY SHERLOUNE YASMINE

DENTAL PAYER MIX

Managed Care
17%

46%

Medicaid, 2%

Medicaid
33%

Pending Medicaid _/

4%
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DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F

LEWIS PRODUCTIVITY SEPTEMBER 2021 O >=515%and < 80% >=80% and <100% >=100%
AS 09/30/2021 Based on Completed Appointments
ADULT CARE
Provider Daily Target Days Worked llargetiforithelMonth vtaliforihelMonthlSeeny % Monthly Target Achieved | Daily Average
In-Person Telehealth Total In-Person | Telehealth | Total
SANCHEZ, MARCO FERNANDEZ 15 19.5 290 3 293 392 3 395 - 135% 20.3
ADULT CARE TOTALS 19.5 290 3 293 392 3 395 +185%:
SUBSTANCE ABUSE DISORDER
FARAH, CRISTINA 10 7.9 53 26 79 96 25 121 ~ 153% 15.3
HIRSCH, KAREN 10 6.3 48 15 63 60 8 68 ~108% 10.8
MILETA, SNJEZANA 10 9.5 48 47 95 64 19 83 87% 8.7
MITCHELL, ANGELA 10 13.1 49 82 131 76 89 165 ~126% 12.6
PHILLIPS, COURTNEY 8 13.1 99 6 105 117 6 123 C 117% 9.4
REXACH, CLAUDIA 10 14.7 34 113 147 50 86 136 93% 9.3
ROMAIN, REYNETTE 10 13.5 50 85 135 102 107 209 - 155% 15.5
SUBSTANCE ABUSE CARE TOTALS 78.1 381 374 755 565 340 905 - 120%
GRAND TOTAL 97.6 671 377 1,048 957 343 | 1,300 | - 124%
180%
160% 153% 155%
140% 135% 126%
120% 108% 7%
100% 93%
80%
60%
40%
20%
0%
SANCHEZ, MARCO FARAH, CRISTINA HIRSCH, KAREN MILETA, SNJEZANA MITCHELL, ANGELA PHILLIPS, COURTNEY REXACH, CLAUDIA ROMAIN, REYNETTE

FERNANDEZ

Self-Pay, 75%

MEDICAL PAYER MIX
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Managed Care, 22%

Medicaid, 1%




DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F

MANGONIA PRODUCTIVITY SEPTEMBER 2021 o >=51% and < 80% >=80% and <100% >=100%
AS 09/30/2021 Based on Completed Appointments
ADULT CARE
. " Target for the Month Total for the Month Seen . "
Provider Daily Target Days Worked e Telehealth — in-Person | Telehealth | Total % Monthly Target Achieved | Daily Average
SANCHEZ, MARCO FERNANDEZ 15 2.5 39 0 39 26 0 26 67% 10.4
ADULT CARE TOTALS 225) 39 0 39 26 0 26 67%
BEHAVIORAL HEALTH
ALVAREZ, FRANCO 17 20.0 336 5 341 191 5 196 57% 9.8
BEHAVIORAL HEALTH TOTALS 20.0 336 5 341 191 5 196 57%
SUBSTANCE ABUSE DISORDER
FARAH, CRISTINA 10 8.6 46 40 86 45 18 63 73% 7.3
HIRSCH, KAREN 10 8.7 47 40 87 36 20 56 64% 6.4
MILETA, SNJEZANA 10 1.0 10 0 10 4 0 4 . 40% 4.0
MITCHELL, ANGELA 10 5.4 23 31 54 26 21 47 87% 8.7
PHILLIPS, COURTNEY 8 0.4 0 3 3 0 3 3 - 100% 7.5
REXACH, CLAUDIA 10 2.8 16 12 28 17 3 20 71% 7.1
ROMAIN, REYNETTE 10 4.0 27 13 40 31 14 45 - 113% 11.3
SUBSTANCE ABUSE CARE TOTALS 30.9 169 139 308 159 79 238 77%
GRAND TOTAL 534 544 144 | 688 376 84 | 460 67%

120%

100%

100%

80%

67%
60%
40%

20%

0%
SANCHEZ, MARCO
FERNANDEZ

57%

ALVAREZ, FRANCO

73%

FARAH, CRISTINA

Self-Pay, 82%

64%

HIRSCH, KAREN

40%

MILETA, SNJEZANA

87%

MITCHELL, ANGELA

MEDICAL PAYER MIX
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PHILLIPS, COURTNEY

71%

REXACH, CLAUDIA

Managed Care, 16%

Medicaid, 2%

113%

ROMAIN, REYNETTE




DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F
WEST PALM BEACH PRODUCTIVITY SEPTEMBER 2021 s >=51% and < 80% >=80% and <100% >=100%
AS 09/30/2021 Based on Completed Appointments

ADULT CARE
Provider Daily Target Days Worked ilargetiforithelMonth ilctalforithelMonthiSeen % Monthly Target Achieved | Daily Average
In-Person Telehealth Total In-Person | Telehealth | Total
FLOREZ, GLORIA 17 19.0 321 3 324 333 2 335 . 103% 17.6
DABU, DARNEL 17 0.5 9 0 9 3 0 3 e 6.0
SECIN SANTANA, DELVIS 17 17.0 288 2 290 299 2 301 . 104% 17.7
ZITO, AMALINNETTE 9.00 5.0 45 0 45 39 0 39 87% 7.8
ADULT CARE TOTALS 41.5 663 5 668 674 4 678 - 101%
PEDIATRIC CARE
DESSALINES, DUCLOS 17 3.5 60 0 60 56 56 93% 16.0
CLARKE-AARON, NOELLA 17 17 289 0 289 287 287 99% 16.9
PEDIATRIC CARE TOTALS 20.5 349 0 349 343 0 343 98%
BEHAVIORAL HEALTH
CALDERON, NYLSA 10 8.0 79 1 80 42 1 43 54% 5.4
ZIEMBA, ADRIANA LEQUERICA 4 3.0 9 4 13 9 4 13 - 100% 4.3
BEHAVIORAL HEALTH TOTALS 11 88 5 93 51 5 56 60%
DENTAL
ALONSO, ZENAIDA 15 20.5 308 0 308 272 272 88% 13.3
CUCURAS, JOHN N 15 8.5 128 0 128 101 101 79% 11.9
SILVA, MICHELLE 15 0.5 8 0 8 7 7 88% 14.0
HARDCASTLE, CORINA 8 17.5 140 0 140 102 102 73% 5.8
WILLIAMS, RICHARD 15 17.5 263 0 263 182 182 69% 10.4
DENTAL TOTALS 64.5 847 0 847 664 0 664 78%
GRAND TOTAL 137.5 1,947 10 | 1,957 | 1,732 9 |[1,741] 89%
120%
103% 104% . 99% 100%
100% B -~ TE% 38%
79%
80% 73% 69%
60% 54%
40% 33%
20% I
0%
FLOREZ, GLORIA DABU, DARNEL SECIN SANTANA, ZITO, AMALINNETTE DESSALINES, CLARKE-AARON,  CALDERON, NYLSA ZIEMBA, ADRIANA ALONSO, ZENAIDA CUCURAS, JOHN N SILVA, MICHELLE HARDCASTLE,  WILLIAMS, RICHARD
DELVIS DUCLOS NOELLA LEQUERICA CORINA
MEDICAL PAYER MIX Managed Care, 34% DENTAL PAYER MIX
Managed Care
3%
Self-Pay
55%
Self-Pay, 54%
Medicaid

42%

Medicaid, 3%

Pending Medicaid,
7%
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DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F
MOBILE PRODUCTIVITY SEPTEMBER 2021
AS 09/30/2021 Based on Completed Appointments

>=51% and < 80%

>= 80% and <100%

ADULT CARE
Provider Daily Target Days Worked lszetiorthelMonthy ctalifoithelMonthiseery % Monthly Target Achieved | Daily Average
In-Person Telehealth Total In-Person | Telehealth | Total
LOUIS, JOANN PIERRE 15 0.1 2 0 2 2 2 ~100% 20.0
ADULT CARE TOTALS 0.1 2 0 2 2 0 2 - 100%
GRAND TOTAL 0.1 2 0 2 2 0 2 - =100%=

120%

100%

100%

80%

60%

40%

20%

0%
LOUIS, JOANN PIERRE

MEDICAL PAYER MIX

Self-Pay, 50%_/
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Managed Care, 50%



DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F

DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS
October 27, 2021

1. Description: Patient Relations Dashboard Report

2. Summary:

This agenda item provides the following:

Quarterly Patient Relations Dashboard Q3 - 2021

3. Substantive Analysis:

For Quarter 3, 57 Patient Relations Occurrences occurred between 6 clinics and clinic
administration. Of the 57 occurrences, there were 9 grievances and 48 complaints. The
top 5 categories were care and treatment, communication, finance, respect-related, and
physician-related issues. The top 2 subcategories with 16 complaints and grievances
in each were waiting time and poor communication issues.

There were also 19 compliments received across 7 clinics and clinic administration.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements N/A Yes [_] No [X]
Annual Net Revenue N/A Yes [ ] No [X]
Annual Expenditures N/A Yes [ ] No [X]

Reviewed for financial accuracy and compliance with purchasing procedure:

N/A
Candice Abbott
VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A

Committee Name Date Approved

6. Recommendation:

Staff recommends the Board approve the Quarterly Patient Relations Dashboard for
Q3 2021.
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DocuSign Envelope ID: 4F1BOD3E-47DB-47E8-9BA5-092C70012D6F

DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS
October 27, 2021

Approved for Legal sufficiency:

Buwab [cama

Bernabe Icaza

] VP & General Counsel
\

¥David Speciale Dr. Hyla Fritsch
Director of Patient Experience Executive Director of Clinic and Pharmacy
Services
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Primary Care Clinics
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