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Board of Directors

Meeting Agenda

October 24, 2018

7. Consent Agenda — Motion to Approve Consent Agenda Items (continued)
7A-2 RECEIVE AND FILE:
Attendance tracking.
[Pages 10]
B. FINANCE
7B-1 Staff recommends a MOTION TO APPROVE:
C. L. Brumback Primary Care Clinics Fiscal Year 2019 Proposed Budget.
(Dawn Richards) [Pages 11-18]
C. CREDENTIALING AND PRIVILEGING
8C-1 Staff Recommends a MOTION TO APPROVE:
Revised Primary Care Delineation of Privileges Forms.
(Sarah Gonzalez) [Pages 19-35]
8. Regular Agenda
D. EXECUTIVE
8A-1 RECEIVE AND FILE:
Executive Director Informational Update.
(Belma Andric) [Pages 36-37]
E. OPERATIONS
8B-1 Staff Recommends a MOTION TO APPROVE:
Operations Reports — September 2018.
(Terry Megiveron) [Pages 38-55]
F. QUALITY
8D-1 Staff Recommends a MOTION TO APPROVE:
Quality Council Reports — September 2018.
(Dr. Noelle Stewart) [Pages 56-74]
9. VP and Executive Director of Clinic Services Comments
10. Board Member Comments



C. L. Brumback Primay Care Clinics
Board of Directors

Meeting Agenda

October 24, 2018

11.  Establishment of Upcoming Meetings

November 28, 2018 (HCD Board Room)
12:45pm Board of Directors

December 12, 2018 (HCD Board Room)
12:45pm Board of Directors

12. Motion to Adjourn






District Clinic Holdings, Inc.

d.b.a. C.L. Brumback Primary Care Clinics

Board of Directors Meeting
Summary Minutes
9/26/2018

Present: Bessie Brown, Chairperson; James Elder, Vice Chairperson; John Casey Mullen (12:57 pm), Secretary; Frances
Navarro, Treasurer; David Kendle; Cory Neering; Shanti Howard; Joseph Morel (1:04 pm)

Excused: Joan Roude; Irene Figueroa
Staff: Darcy Davis; Dr. Belma Andric; Valerie Shahriari; Thomas Cleare; Terry Megiveron; Dr. Tamara-Kay Tibby; Dr. Noelle

Stewart; Sarah Gonzalez

Minutes Transcribed By: Marguerite Lynch
Meeting Scheduled For 1:00 PM

Meeting Began at 12:54 PM

AGENDA ITEM

DISCUSSION

ACTION

1. Call to Order
1A. Roll Call

1B. Affirmation of Mission

Mrs. Bessie Brown called the meeting to order.
Roll call was taken.

Mrs. Bessie Brown read the Affirmation of Mission

The meeting was called to order at 12:54
pm.

2. Agenda Approval
2A. Additions/Deletions/
Substitutions

2B. Motion to Approve
Agenda items

Mrs. Bessie Brown called for an approval of the meeting
agenda.

Mr. Kendle ask for a substitution to move the receive and
file agenda item A.8.2. regarding upcoming vacant officer
positions to a motion to Approve.

Agenda was revised as recommended by Mr. Kendle

The agenda for the September 2018 meeting was
approved.

VOTE TAKEN: Ms. Navarro made a motion
to revise the agenda to move ifem A.8.2, to
the first discussion item. The motion was
duly seconded by Mr. Elder. A vote was
called, and the motion passed unanimously.




3. Awards, Infroductions | None. No action necessary.
and Presentations

4. Disclosure of Voting None. No action necessary.

Conflict

5. Public Comment None.

No action necessary.

6. Meeting Minutes

6A Staff Recommends a
Motion to Approve:
Board Meeting Minutes of
August 22, 2018

There was no discussion of the minutes dated August 22,
2018.

VOTE TAKEN: Mr. Eider made a motion to
approve the minutes of August 22, 2018 as
presented. The motion was duly seconded
by Mr. Mullen. A vote was called, and the
motion passed unanimously.

7. Consent Agenda — Motion to Approve Consent Agenda ltems

VOTE TAKEN: Mr. Elder made a motion to
approve this agenda item. The motion was
duly seconded by Mr. Kendle. A vote was
called, and the motion passed unanimously.

7A. ADMINISTRATION

7A-1. Receive & File:
August 2018 Internet
Posting of District Public
Meeting

The meeting nofice was posted.

No further action necessary.

7A-2. Receive & File:
Attendance tracking

Attendance tracking was updated.

No further action necessary.

7A-3. Receive & File:
CMO, VP & Executive
Director of Clinical
Services Annual
Evaluation

Annual evaluation presented.

No further action necessary.

7B. FINANCE

7B-1. Receive & File: C. L.
Brumback Primary Care
Clinics Finance Report
August 2018

YTD Clinic volumes {medical, dental, and suboxone
combined), are below budget by 12.8% or 17,447 visits.
Suboxone clinic visits YTD of 3,398 were below budget of
14,109 by 10,711 or 75.9% due to unanticipated changes
o the MAT strategy. All other medical clinics combined
(net of suboxone) were slightly below budgeted volume
by 143 visits or 0.2%. Mobile van visits YTD of 169 were
below budget of 1,620 by 1,451 or 89.6%. Total

No further action necessary.




revenues, year to date, are over budget by 13.5% or
$2.8M due to volume variance in medical clinics,
including unbudgeted LIP payment and incentive
payments. A year to date adjusting entry was made to
segregate lump sum payments from individual patients
and insurance payments to allow for more detailed
tracking by payment type. Total operating expenses are
under budget by 7.8%, or $1.8M due to delayed strategy
implementations. Net operating margin is a loss of
$1.0M compared to a budgeted loss of $6.4M. YTD the
Health Care District has subsidized the Primary Care
Clinics with $2.4M.,

7C. Quality

7C-1. Receive and File:
Targeted Survey — Nominal
Charge for Dental Services

82% of patients agreed with the nominal fee amount they
were charged of $30.00 for dental.

No further action necessary

7D, Policies

7D-1. Motion to Approve:
Addiction Outpatient
Treatment Program
(AOTP) Policy updates

Staff recommends updates as presented for the following
Addiction Qutpatient Treatment Program policies:

1401-17 Phases of Treatment

1402-17 Positive Urine Drug Screens
1403-17 Take-Home Dosing

1404-17 Buprenorphine Product Management
1405-17 Discharge and Transfer Criteria
1406-17 Guidelines for Addiction Outpatient
Treatment Program (AQOTP)

No further action necessary

8. Regular Agenda

A. ADMINISTRATION

8A-1. Motion to Approve:
Nomination of New Board
Member — Joseph Morel.

Staff recommends a motion to approve the nomination of
new board member — Joseph Morel.

Mr. Cleare introduced Mr. Morel to the board. After the
vote was taken Mr. Morel thanked the board for the
nomination and he looks forward to working with everyone.

VOTE TAKEN: Mr. Kendle made a motion to
approve this agenda item. The motion was
duly seconded by Ms. Howard. A vote was
called, and the motion passed unanimously




8A-2. Motion to Approve:

Board Officer Positions

Mr. Cleare reviewed the potential open officer positions for
1/1/19 due to membership termination. Two positions will
be open 1) Chair and 2) Treasurer. These two open
positions will be for January 1, 2019 until the May 2019
annual election. Discussion took place and Mrs. Brown
asked for volunteers for the Chair and Treasurer positions
effective 1/1/19. Mr. Elder volunteered to be the Chair.
Ms. Roude, who is not present, was recommended as
Treasurer, since she is currently a member of the Finance
Committee. With Mr, Elder moving to the Chair, the Vice
Chair position will become vacant and this will require a
volunteer to fill the open Vice Chair position. Mr. Morel
volunteered to be the Vice Chair.

VOTE TAKEN: Mr. Kendle made a motion to
approve the upcoming officer positions as
follows:

Mr. Elder — Chair
Ms. Roude — Treasurer
Mr. Morel — Vice Chair

The motion was duly seconded by Mr.
Mullen. A vote was called, and the motion
passed unanimously.

B. EXECUTIVE

8B-1. Receive & File:
Executive Director
Informational Update

Dr. Belma Andric, CMO, VP & Executive Director of the
Clinics presented the following informational update:

Dr. Andric had a few verbal updates that have happened
after the board package was mailed to you.

e Mobile Clinic ribbon cutting was held on August
30, 2018. Nice event and great opportunity fo
showcase the beautiful coach.

e On 911/18 the HCD Board approved a new
construction manager to begin the renovations at
the Lakeside Medical Center to integrate our
medical/dental clinics. Looking at a late spring
2019 compiletion.

e Mental Health funding expanding access to
substance use disorder and mental health services
was awarded last week of $313,000. This was
$30,000 more than we applied for. HRSA wants to
support community health centers that are on the
frontline of fighting opiate additions. This will
support the expansion of the medication assisted
treatment (MAT) clinic with a move to JFK North,
expand staffing to increase patient volume from
100 to 200 patients, and renovations of the space.

e American Heart Association awarded us target
blood pressure award. They will present next

Received and filed.




month at the board meeting. We are recognized
for controlling blood pressure and cholesterol in our
clinics.

+ National Association of Community Health Centers
had a picture contest during National Community
Health Centers week. The marketing department
submitted a picture of the mobile van. We did not
come in first, but we will be featured in the NACHC
annual calendar. We will receive a canvas print of
the photo to be displayed.

Mr. Neering asked how Dr. Andric feels after three months
in her current position. Dr. Andric said it has been a
seamless transition due to her administrative team and
board support. It felt like a natural growth opportunity and
she is comfortable with focusing the clinics moving forward
with appropriate access to care. The Board offered their
support to what they have seen in the last three months.

8C. OPERATIONS

8C-1. Staff Recommends
a Motion to Approve:
Operations Reports —
August 2018

Terry Megiveron, Director of Operations, presented the
overall clinic productivity for August 2018.

Mr. Mullen asked about the lack of behavioral health in
Jupiter. Patients are being sent to West Palm Beach for
behavioral care,

VOTE TAKEN: Mr. Kendle made a motion
to approve this agendaitem. The motionwas
duly seconded by Ms. Navarro. A vote was
called, and the motion passed unanimously.

8D. CREDENTAILING & PRIVILEGING

8D-1 Staff Recommends a
MOTION TO APPROVE:
Licensed Independent
Practitioner (LIP) initial
credentialing and
Privileging: Seneca
Harberger, MD (Medical) &
Paulo Oliveira, DDS
{Dental)

Sarah Gonzalez, Director of Credentialing, presented the
initial credentialing and privileging for Dr. Seneca
Harberger, MD and Dr. Paulo Oliveira, DDS.

Recredentialing and renewal of privileges for Dr. Claudia
Montenegro.

VOTE TAKEN: Mr. Kendie made a motion to
approve this agenda item. The motion was
duly seconded by Mr. Elder. A vote was
called, and the motion passed unanimously.




Licensed Independent
Practitioner (LIP)
Recredentialing and
Renewal of

Privileges — Claudia
Montenegro, DO (Medical)

8D-2 Staff Recommends a
MOTION TO APPROVE:
Modification of General
Dentistry Clinical Privileges

Sarah Gonzalez, Director of Credentialing, presented
modification of General Dentistry clinical privileges for the
additional privilege to remove the sectioning of bridges to
facilitate tooth removal:

Dr. Zenaida Alonso, General Dentistry

Dr. Arwa Alwehaib, General Dentistry

Dr. Flora Bentsi-Enchill, General Dentistry
Dr. John Cucuras, General Dentistry

Dr. Robert Rotella, General Dentistry

VOTE TAKEN: Mr. Kendle made a motion to
approve this agenda item. The motion was
duly seconded by Mr. Mullen. A vote was
called, and the motion passed unanimously.

8E. QUALITY

8E-1. Staff Recommends
a Motion to Approve:
Quality Council Reports

Dr. Stewart presenied a summary of August 2018 Quality
Council minutes included in the board package:

Updating 48 hour metric report to be more
comprehensive.

Retraining staff in the clinics regarding FIT test
return rates. Award with a pizza party for the most
returned.

American Cancer Society has asked to add some
of our tools to their health center tool kit nationwide.
Updating referral institute. This is guide that details
all procedures for referral clerks.

Peer review for new pediatric ARNP. Everything
was appropriate standard of care

Peer review on new dentist in Delray. Additional
training and supervision has begun.

Retraining for infection control in the clinics.

Baker act and utilization of the mobile crisis clinic
will be added to the hospital follow up report.
incident/Compliments/Complaints were review for
the month of august.

VOTE TAKEN: Mr. Kendle made a motion to
approve this agenda item. The motion was
duly seconded by Ms. Navarro. A vote was
called, and the motion passed unanimously.




9. CMO, VP and Executive
Director of Clinical
Services Comments

None.

No action necessary.

10. Board Member
Comments

Mrs. Brown asked that there be an identifier added to the
agenda, so she knows it is the end of the consent agenda.

Mrs. Brown wanted to add a concern that she would like
all patients treated the same as she met someone in the
community, who didn't understand why he was denied for
the District Cares program. Dr. Andric advised that there
is a defined eligibility process for the District Cares
program. Very often if all paperwork is not submitted to
the Eligibility office the patient may be denied. The clinics
will always see him for primary care services based on his
income and placed on the appropriate sliding fee scale.
He will never be denied primary care services at the clinics.

Ms. Navarro complimented Dr. Andric for the terrific job
she is doing. She also wanted to know if there are any
plans for marketing material to promote the mobile clinic.
Dr. Andric advised that the Communications Department
is working hard to revise current marketing materials and
promotion in the media. Ms. Navarro asked if the mobile
van is going to Jupiter, and at this time they are not.
Current focus is where the homeless are congregating.
Mr. Kendle would like some updated brochures passed out
at the next board meeting, so Board members can pass
them out to locale schools and facilities to promote the
clinics.

Mr. Neering suggested reaching out to local municipalities
to do proclamations to recognize the Health Care District
30 years of service and marketing the services in this way
to the public. Communication is critical and have it read to
the record. Ms. Davis likes the idea and she will take it
back to the Communications Director.

No action necessary.




Mr. Morel asked about creating a mobile clinic app that
would advise patients where the van it will be on what
days.

Mr. Kendle commented that people don't want to know
what is going on around them and there will only be so
much we can do to get them 1o take care of their health.

11. Establishment of October 24, 2018 (HCD Board Room) No action necessary.

Upcoming Meetings o 12:45 p.m. Board of Directors

November 28, 2018 (HCD Board Room)
e 12:45 p.m. Board of Directors

December 12, 2018 (HCD Board Room)
= 12:45 p.m. Board of Directors

12. Motion o Adjourn There being no further business, the meeting was Mr. Kendle made a motion to adjourn and

adjourned. Ms. Navarro seconded. The meeting was
adjourned at 2:05 p.m.

Minutes Submitted by:

Signature Date
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Primary Care Clinics Trended Performance

2018 2019
2015 2016 2017 Projected Proposed Variance from 2018 Projected
Actual Actual Actual Actual Budget $ %
Cutpatient Revenue $ 12,756,737 S 14,839,521 $ 18,878,041 $ 22,432,150 5 24,192,958 S 1,760,808 7.85%
HCP Capitated Claims 4,214,884 3,948,941 - - - - -
Gross Patient Revenue 16,971,621 18,788,462 18,878,041 22,432,150 24,192,958 1,760,808 7.85%
Contractual Allowances 7,086,236 7,386,355 4,303,083 3,798,710 2,834,140 (864,570) -25.39%
Charity - 2,507,214 804,456 1,953,367 9,297,975 7,344,608 376.00%
Bad Debt 1,054,450 1,125,500 1,450,970 1,825,239 2,397,714 568,475 31.08%
Total Contractual Allowances and Bad Dabt 8,140,686 11,015,070 6,558,549 7,581,316 14,529,829 6,948,513 91.65%
Net Patient Revenue 8,830,935 7,769,392 12,319,492 14,850,833 9,663,129 {5,187,704} -34.93%
Collection Percentage (inct Unins Subsidy) 52.03% $3.80% 65.26% 66.20% 39.94% -26.26%
Grant Funds 5,657,586 6,645,301 6,665,844 7,560,063 8,165,515 609,452 8.06%
HCD Uninsured Subsidy - 2,338,080 - . - - -
Interest Earnings - 251 1,378 - - - -
Other Revenue 147,001 184,549 692,114 249,373 184,737 {64,636) -25.92%
Total Other Revenues 6,104,587 9,168,822 7,359,336 7,809,436 8,354,252 544,815 6.98%
Total Revenues 14,935,522 16,938,214 19,678,828 22,660,270 18,017,381 {4,642,889) -20.49%
Direct Operational Expenses:
Salaries and Wages 6,794,361 10,612,469 12,454,862 14,448,300 15,884,750 1,436,450 9.94%
Benefits 1,892,847 2,765,417 3,415,369 3,980,892 4,512,310 531,418 13.35%
Purchased Services 1,009,511 913,735 648,779 721,140 770,687 49,547 6.87%
Medical Supplies - 189,616 382,918 479,264 537,505 58,641 12.24%
Other Supplies 347,775 299,858 328,050 163,496 336,384 172,888 105.74%
Contracted Physician Expense 729,019 24,225 49,534 15,355 - {15,355} -100.00%
Medical Services - - - - 750,000 750,000 -
Drugs 286,768 567,570 547,665 592,537 625,583 33,046 5.58%
Repairs & Maintenance 377,764 527,963 510,492 504,345 153,153 {351,192) -69.63%
Llease & Rental 598,799 1,191,962 1,341,235 1,382,757 1,273,038 {109,719) ~7.93%
Utilities 24,175 35,917 42,433 71,280 74,999 3,719 5.22%
Other Expense 126,511 216,380 171,274 259,355 316,197 56,842 21.92%
Insurance 5,252 13,639 21,672 22,952 28,687 5,735 24.99%
Total Operational Expenses 12,192,682 17,358,750 19,914,294 22,641,673 25,263,693 2,622,020 11.58%
Net Performance before Overhead
Allocations & Depreciation 2,742,840 {420,536) {235,466) 18,597 {7,246,312) {7,264,900) -39065.83%
Depreciation 184,985 280,056 198,076 203,903 253,197 49,294 24.18%
Total Overhead Allocations 907,507 1,392,738 2,228,651 3,333,867 4,557,503 1,223,635 36.70%
Total Expenses 13,285,178 18,031,544 22,341,021 26,179,443 30,674,393 3,894,950 14.88%
Net Margin $ 1,650,384 $ (2,093,330) § (2,662,193) $ (3,519174) $ (12,057,012) § {8,537,838} 242.61%
Capital - - - 87,400 1,221,688 1,134,288 1297.81%

General Fund Support/ Transfer In $ - $ 13883333 $ 3300000 $ 3,450,000 $ 313,050,000 $ 9,600,000 278.26%
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Primary Care Clinics - Medical - Trended Performance

2018 2019
2015 2016 2017 Projected Proposed Variance from 2018 Projected
Actual Actual Actual Actual Budget 3 %
Outpatient Revenue $ 11936647 S5 11,379,958 S 14,663,031 $ 18503,924 S 19,813,333 $ 1,309,409 7.08%
HCD Capitated Claims 4,214,884 2,872,866 - - - - -
Gross Patient Revenue 16,151,531 14,252,824 14,663,031 18,503,924 19,813,333 1,309,409 7.08%
Cantractual Allowances 6,760,436 5,627,256 4,077,566 4,523,442 2,990,687 {1,532,755) -33.88%
Charity - 1,877,128 622,432 1,365,134 7,262,482 5,897,348 432.00%
Bad Debt 1,054,450 960,464 1,384,286 1,851,799 2,206,082 354,283 19.13%
Total Contractual Aliowances and Bad Debt 7,814,886 8,464,848 6,084,284 7,740,375 12,459,251 4,718,876 60.96%
Net Patient Revenue 8,336,645 5,787,975 8,578,747 10,763,549 7,354,082 {3,409,467) -31.68%
Coliection Percentage {incl Uninsured Subsidy) 51.62% 51.49% 58.51% 58.17% 37.12% -21.05%
Grant Funds 5,857,586 5,003,620 5,174,323 5,978,009 6,381,905 403,896 6.76%
HCD Uninsured Subsidy . 1,550,280 - . - - -
Interest Earnings - 291 1,378 - - - -
Other Revenue 147,001 120,799 692,113 215,373 150,737 {64,636} -30.01%
Total Other Revenues 6,104,587 6,674,990 5,867,814 6,193,382 6,532,642 339,260 5.48%
Total Revenues 14,441,232 12,462,966 14,446,561 16,956,931 13,886,724 {3,070,207) -18.11%
Direct Operational Expenses:
Salaries and Wages 6,256,936 8,310,144 9,867,841 11,830,252 12,952,765 1,122,513 9.49%
Benefits 1,798,282 2,235,531 2,693,652 3,210,497 3,655,988 449,491 14.00%
Purchased Services 997,899 844,386 540,028 619,504 634,300 14,796 2.39%
Medical Supplies - 76,234 162,997 177,626 223,276 45,650 25.70%
Other Supplies 260,073 233,198 292,283 125,092 206,164 81,072 64.81%
Contracted Physician Expense 729,018 24,225 48,534 15,355 - {15,355) -100.00%
Medical Services - - - - 750,000 750,000 -
Drugs 255,684 485,298 530,842 573,063 603,616 30,553 5.33%
Repairs & Maintenance 344,110 429,209 438,168 442,794 94,946 {347,848} -78.56%
Lease & Rental 539,030 871,282 1,017,188 979,558 958,930 {21,068} -2.15%
Utilities 24,175 35,917 42,433 62,630 66,035 3,405 5.44%
Other Expense 122,034 200,800 152,591 222,854 275,150 52,296 23.47%
tnsurance 5,252 13,083 20,356 20,900 27,982 7,082 33.89%
Total Operational Expenses 11,332,492 13,763,307 15,807,912 18,280,565 20,453,152 2,172,588 11.88%
Net Performance before Overhead Allocations
& Depreciation 3,108,740 {1,300,341) (1,361,351} (1,323,634} {6,566,428) (5,242,795) 396.09%
Depreciation 176,767 145,284 48,699 54,208 72,864 18,656 34.42%
Total Overhead Allocations 829,251 1,090,430 1,783,043 2,631,374 3,671,292 1,039,918 39.52%
Total Expenses 12,338,510 14,999,021 17,639,654 20,966,147 24,197,309 3,231,162 15.41%
Net Margin $ 2,102,722 $ {2,536,055) $ {3,193,003) $ (4,009,216) $ (10,310,585} $ {6,301,369} 157.17%
Capital - - - 87,400 450,000 362,600 414.87%
General Fund Support/ Transfer In $ - $ 1,883,333 $ 3,300,000 $ 3,450,000 $ 10,700,000 S 7,250,000 210.14%
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Primary Care Clinics - Dental - Trended Performance

2018 2019
2015 2016 2017 Projected Proposed Variance from 2018 Projected
Actual Actual Actual Actual Budget $ %
Qutpatient Revenue S 820,080 S§ 3,459,564 S 4215010 § 3,928226 $§ 4,379,625 S 451,399 11.49%
HCD Capitated Claims - 1,076,075 - - - - -
Gross Patient Revenue 820,090 4,535,638 4,215,010 3,928,226 4,379,625 451,399 11.49%
Contractual Allowances 325,799 1,758,089 225,517 {724,732) {156,547) 568,185 -78.40%
Charity - 630,087 182,064 588,233 2,035,493 1,447,260 246.04%
Bad Debt - 165,036 66,684 {22,560} 191,632 214,192 -949.44%
Total Contractual Allowances and Bad Debt 325,799 2,554,222 474,265 {159,059) 2,070,578 2,229,637 -1401.77%
Net Patient Revenue 494,290 1,981,417 3,740,745 4,087,285 2,305,047 {1,778,238) -43.51%
Collection Percentage (ind Uninsured Subsidy) 60.27% 61.05% 88.75% 104.05% 52.72% -51.33%
Grant Funds - 1,642,282 1,491,521 1,582,054 1,787,610 205,556 12.95%
HCD Uninsured Subsidy - 787,800 - - - - -
Other Revenue - 63,750 1 34,000 34,000 - 0.00%
Total Other Revenues - 2,453,832 1,491,522 1,616,054 1,821,610 205,556 12.72%
Total Revenues 494,290 4,475,248 5,232,267 5,703,339 4,130,657 (1,572,682} -27.57%
Direct Operational Expenses:
Salaries and Wages 537,425 2,302,325 2,587,021 2,618,048 2,931,985 313,937 11.99%
Benefits 94,565 529,886 721,718 770,396 852,322 81,926 10.63%
Purchased Services 11,612 69,349 108,751 101,636 136,387 34,751 34,15%
Medical Supplies - 113,382 219,921 301,638 314,629 12,991 4.31%
Other Supplies 87,702 66,660 35,778 38,404 130,220 91,816 239.08%
Drugs 31,084 78,271 16,823 15,474 21,967 2,493 12.80%
Repairs & Maintenance 33,655 88,755 72,324 61,551 58,207 {3,344} -5.43%
Lease & Rental 59,769 320,680 324,047 402,759 314,108 {88,651) -22.01%
Utilities - - - 8,650 8,564 314 3.63%
Other Expense 4,377 15,580 18,683 36,501 41,047 4,546 12.45%
Insurance - 556 1,316 2,052 705 {1,347) -65.64%
Total Operational Expenses 860,190 3,595,444 4,106,382 4,361,108 4,810,541 449,432 10.31%
Net Performance before Qverhead Aliocations
& Depreciation {365,900) 879,805 1,125,885 1,342,230 {679,884) (2,022,114) -150.65%
Depreciation 8,223 134,773 149,376 149,695 180,333 30,638 20.47%
Total Overhead Allocations 78,256 302,308 445,608 702,493 886,211 183,718 26.15%
Total Expenses 946,669 4,032,524 4,701,367 5,213,296 5,877,084 663,788 12.73%
Net Margin S {452,379} $ 442,725 § 530,900 $ 490,042 S5 (1,746,427) $ (2,236,469} -456.38%
Capital - - - - 771,688 771,688 -
General Fund Support/ Transfer In $ - S - $ - S - $ 2,350,000 S 2,350,000 -
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Proposed Capital Funding FY 2019

Primary Care Clinics

Department
ltem UnitCost Units  Total Total
Belle Glade Clinic
Leasehold Improvements
Belle Glade Medical Build Qut** 450,000 1 450,000
Total Belle Glade Clinic 450,000
Lantana Dental Clinic
Major Movable Equipment
Dental Chair* 13,198 1 13,198
Total Lantana Dental Clinic 13,198
Belle Glade Dental Clinic
Leasehold Improvements
Belle Glade Dental Build Qut*# 629,900 1 629,900
Major Movabie Equipment
Ultratrim Dental Chairs** 10,540 6 63,240
M11 Ultraclave Autoclave & Sonic Cleaner** 13,398 1 13,398
P32 Qil-Less Comp™** 5187 1 5,187
Dental Compressor** 9,823 1 9,823
GXS700 Senor Combo Kit** 13,471 2 26,942
118,590
Computer Equipment
Additional Computer Equipment for Move ** 10,000 1 10,000
Total Belle Glade Dental Clinic 758,490
GRAND TOTAL $ 1,221,688

* Offset by Delta Dental grant
**Offset by HRSA grant
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2019 FTE Schedule — Primary Care Clinics

Total Administration

Medical Clinics
West Palm Clinic
Lantana Clinic
Delray Clinic
Belle Glade Clinic
Jerome Golden Clinic
Rams Clinic
Lewis Center
Lake Worth Clinic
Jupiter Clinic
Mobile Van
West Boca Clinic
Suboxone Clinic

Total Medical Clinics

Total Dental Clinic Administration

Dental Clinics
West Palm Dental Clinic
Lantana Dental Clinic
Delray Dental Clinic
Belle Glade Dental Clinic
Lake Worth Dental Clinic
West Boca Dental Clinic

Total Dental Clinics ’

Total Primary Care Clinics

Adopted Adopted Amended Budget Budget Net Proposed
2017 2018 2018 Reductions Additions 2018 2019

19.00 15.00 15.00 - - - 15.00
29.10 31.20 29.60 - 1.40 1.40 31.00
24,10 27.10 27.20 - 1.90 1.90 29.10
26.80 26.90 25.90 - 0.10 0.10 26.00
19.00 15.00 15.00 - - - 15.00

3.00 4.00 4,00 {4.00) - (4.00) -

3.00

4.00 4.00 5.00 - - - 5.00
23.00 28.50 30.50 {1.90) - {1.90) 28.60
5.00 11.00 11.00 - - - 11.00
- 4.00 4.00 - - - 4.00
16.00 22.00 23.00 (4.00) - (4.00) 19.00
- 5.10 5.50 - 4.50 4.50 10.00
153.10 178.80 180.70 {9.90) 7.90 {2.00) 178.70
3.00 3.00 3.00 {1.00) - {1.00} 2.00
14.00 15.00 15.00 - - - 15.00
9.00 10.00 10.00 - 4.00 4.00 14.00
10.00 11.00 11.00 - - - 11.00
6.00 7.00 7.00 (1.00) - {1.00) 6.00

7.00 10.00 - - - - -

- 7.00 - - - - -
46.00 60.00 43.00 {(1.00) 4.00 3.00 46.00
221.10 256.80 241.70 {11.90) 11.90 - 241.70




DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS
October 24, 2018

Description: Revised Primary Care Delineation of Privileges Forms

Summary:

The following Primary Care Delineation of Privileges forms have been revised to include

Substance Use Disorder (SUD) treatment and management:

]

MD/DO Family Medicine Privileges
MD/DO Internal Medicine Privileges
MD/DO Pediatric Medicine Privileges
ARNP Family Medicine Privileges
ARNP Pediatric Medicine Privileges

. Substantive Analysis:

Please see attached.

Fiscal Analysis & Economic Impact Statement:

Amount Budget
Capital Requirements | N/A Yes ] No
Annual Net Revenue | N/A Yes [ ] No X
Annual Expenditures | N/A Yes ] No

Reviewed for financial accuracy and compliance with purchasing procedure:

N/A

Dawn Richards
VP & Chief Financial Officer

Reviewed/Approved by Committee:

N/A

Comimittee Name Date Approved

Recommendation:

Staff recommends the Board approve the revised MD/DO Family Medicine Privileges
form.
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DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS
October 24, 2018

Staff recommends the Board approve the revised MD/DO Internal Medicine Privileges
form.

Staff recommends the Board approve the revised MD/DO Pediatric Medicine Privileges
form.

Staff recommends the Board approve the revised ARNP Family Medicine Privileges
form.

Staff recommends the Board approve the revised ARNP Pediatric Medicine Privileges
form.

Approved for Legal sufficiency:

e Oy
e

Valerie Shahriari
VP & General Counsel

/
Srsnd Pirgaly %’Ki

Sarah Genzalez, CPMSM, CPC {/ Dr. Belma Andric
Director, Credentialing & Provider Services Chief Medical Officer, VP & Executive Director
of Clinic Services
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DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS
October 24, 2018

1. Description: Executive Director Informational Update

2. Summary:

Updates on key changes within C. L. Brumback Primary Care Clinics:
o Mobile Clinic
e Lakeside Medical Center Clinic (Belle Glade)

3. Substantive Analysis:
Mobile Clinic for the Homeless
Between 8/1/2018 to 10/15/2018, the Mobile Clinic has served 805 patients, 114

identified as being homeless, and 252 depression screenings were performed.

Lakeside Medical Center Clinic (Belle Glade)
On 10/22/2018, Chandler Construction began demolition.

4, Fiscal Analysis & Economic Impact Statement:

Amount Budget

Capital Requirements | N/A Yes [_] No

Annual Net Revenue | N/A Yes [_| No

Annual Expenditures | N/A Yes [_] No

Reviewed for financial accuracy and compliance with purchasing procedure:

N/A

Dawn Richards
VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A

Committee Name Date Approved
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DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS
October 24, 2018
6. Recommendation:

Staff recommends Board receive and file the Executive Informational Update.
Approved for Legal sufficiency:
= o
e

Valerie Shahriari
VP & General Counsel

- /
ﬁfz 7
/i

Dr. Belma Andric Dr. Belma Andric
Chief Medical Officer, VP & Executive Director Chief Medical Officer, VP & Executive Director
of Clinic Services of Clinic Services
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6.

DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS
October 24, 2018

Recommendation:

Staff recommends the Board Approve the Operations Reports for September 2018.

Approved for Legal sufficiency

e
- C‘ i -

D(@g{f;—ﬁ

Valenie Shahnan
VP & General Counsel

— Plome o r
¢ - j; Tcrry 5 c.gl\ Dr Behina Andric
Director of Practide Opelalmns Cluef Medical Officer, VP & Executive Director

of Clinic Services
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DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS
October 24, 2018

1. Description: Quality Council Reports — September 2018

2. Summary:
This agenda item provides the following:
- Quality Council Minutes
- UDS Report — YTD September 2018
3. Substantive Analysis:

See attached minutes and UDS report.

4. Fiscal Analysis & Economic Impact Statement:

Amount Budget

Capital Requirements | N/A Yes[ | No

Annual Net Revenue | N/A Yes ] No

Annual Expenditures | N/A Yes[_] No

Reviewed for financial accuracy and compliance with purchasing procedure:

N/A

Dawn Richards
VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A

Committee Name Date Approved
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DISTRICT CLINIC HOLDINGS, INC.
BOARD OF DIRECTORS
October 24, 2018

6. Recommendation:

Staff recommends the Board Approve the Quality Council Minutes and UDS Report.

Approved for Legal sufficiency:

R
~ A
f )ﬂ-\_,é“i\'
Valerie Shahridri
VP & General Counsel

o
o7
A
e (}(ZZ g
e N A Jr s
e v Y
Y 7
Dr. Noelle Stewart Dr. Belma Andric
FQHC Medical Director Chief Medical Officer, VP & Executive Director

of Clinic Services
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