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Health Care District

OF PALM BEACH COUNTY
WE CARE FOR ALL
COMMUNITY HEALTH CENTERS BOARD OF DIRECTORS
MEETING AGENDA
January 28, 2026 at 12:30PM

4801S. Congress Ave
Lake Worth Beach, FL 33461

Remote Participation Link:
https://zoom.us/j/5507895592?pwd=REZ4TWtYUXowQWNpWTBaVXRsZIdDQT09
Telephone Dial-in Access: (646) 558-8656 [ Meeting ID: 550 789 5592 | Password: 94650

1. Call to Order - Joseph Gibbons, Chair
A. Roll Call
B. Affirmation of Mission: To provide compassionate, comprehensive health
services to all Palm Beach County residents, through collaboration and

partnership, in a culturally sensitive environment.

2. Agenda Approval

A. Additions/Deletions/Substitutions

B. MOTION TO APPROVE Agenda
3. Awards, Introductions and Presentations
4. Disclosure of Voting Conflict
5. Public Comment

6. Meeting Minutes

A MOTION TO APPROVE:
Board Meeting Minutes of December 18, 2025 [Pages 1-5]

COMMUNITY HEALTH CENTER

1515 N. Flagler Drive, Suite 101, West Palm Beach, FL 33401-3431 | 561-642-1000 | hcdpbc.org
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Health Care District

OF PALM BEACH COUNTY
WE CARE FOR ALL

7. Consent Agenda

MOTION TO APPROVE: Consent Agenda Items

A. ADMINISTRATION

7A-1 RECEIVE AND FILE:
January 2026 Internet Posting of District Public Meeting
https:/ /[www.hcdpbc.org/resources/public-meetings

7A-2 RECEIVE AND FILE:
Attendance Tracking [Page 6]

7A-3 RECEIVE AND FILE:
HRSA Digest (Dr. Joshua Adametz) [Page 7-13]

7/A-4 RECEIVE AND FILE:
Compliance, Privacy & Ethics Annual CHC Board Education
(Heather Bokor) [Pages 14-35]

B. FINANCE

7B-1 MOTION TO APPROVE:
Community Health Centers November 2025 Financial Report
(Jessica Cafarelli) [Pages 36-54]

8. Regular Agenda

A. ADMINISTRATION

8A-1 RECEIVE AND FILE:
Executive Director Informational Update (Dr. Joshua Adametz)
[Pages 55-56]

B. QUALITY

8B-1 MOTION TO APPROVE:
Quality Report (Dr. Ana Ferwerda) [Pages 57-82]
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C. OPERATIONS

8C-1 MOTION TO APPROVE:
Operations Report (Angela Santos) [Pages 83-85]

D. RISK

8D-1 RECEIVE AND FILE:
Risk Report (Alyssa Tarter) [Pages 86-89]

9. Dr. Joshua Adametz, AVP & Executive Director of Community Health Center
Comments

10. Board Member Comments

1. Establishment of Upcoming Meetings

February 25, 2026 (Atlantis)
12:30 p.m. Board of Directors

March 25, 2026 (Atlantis)
12:30 p.m. Board of Directors

April 22, 2026 (Atlantis)
12:30 p.m. Board of Directors

May 27,2026 (Atlantis)
12:30 p.m. Board of Directors

June 24, 2026 (Atlantis)
12:30 p.m. Board of Directors
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WE CARE FOR ALL

Establishment of Upcoming Meetings (Continued)

July 22,2026 (Atlantis)
12:30 p.m. Board of Directors

August 26, 2026 (Atlantis)
12:30 p.m. Board of Directors

September 23, 2026 (Atlantis)
12:30 p.m. Board of Directors

October 21, 2026 (Atlantis)
12:30 p.m. Board of Directors

November 18, 2026 (Atlantis)
12:30 p.m. Board of Directors

December 16, 2026 (Atlantis)
12:30 p.m. Board of Directors

Motion to Adjourn
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Health Care District

OF PALM BEACH COUNTY
WE CARE FOR ALL

Community Health Centers Board of Directors
Meeting Minutes
December17, 2025 at 12:30PM
4801 S. Congress Avenue - Lake Worth, FL 33461

1. Call to Order - Joseph Gibbons called the meeting to order.

A.

Roll Call - Roll Call was taken and a quorum was established.

Community Health Center Board Members present: Michael Smith, Joseph
Gibbons, Marni Rogalsky. Julia Bullard (virtual) Nicholas Campbell (virtual).
William Johnson, Albert Borroto, Alcolya St. Juste, and Boris Seymore were
absent.

Staff present (in person/virtuol): Jessica Cafarelli, VP & Chief Financial Officer;
Bernabe Icaza, SVP & General Counsel; Regina All, SVP & Chief Nursing Officer;
Heather Bokor, Vice President & Chief Compliance, Privacy & Ethics Officer; Geoff
Washburn, Vice President & Chief Human Resources Officer; Dr. Joshua Adametz,
AVP & Executive Director Community Health Center; Angela Santos; Alyssa Tartar
and Steven Sadiku.

B. Affirmation of Mission: To provide compassionate, comprehensive health
services to all Palm Beach County residents, through collaboration and
partnership, in a culturally sensitive environment.

2. Agenda Approval

A. Additions/Deletions/Substitutions
Dr. Adametz requested the addition of a Regular Agenda Item
Presentation of the latest CHC Organization Chart in section 8E-1.

B. Motion to Approve Agenda
CONCLUSION/ACTION: Michael Smith made a motion to approve the agenda.
The motion was duly seconded by Nicholas Campbell. There being no
opposition, the motion passed unanimously.

3. Awards, Introductions and Presentations

4. Disclosure of Voting Conflict
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5. Public Comment
6. Meeting Minutes

Staff Recommends a MOTION TO APPROVE:
Community Health Center Board Meeting Minutes of November 19, 2025

CONCLUSION/ACTION: Michael Smith made a motion to approve the
Community Health Center Board Meeting Minutes of November 19, 2025. The
motion was duly seconded by Nicholas Campbell. There being no opposition,
the motion passed unanimously.

7. Consent Agenda — Motion to Approve Consent Agenda Items

CONCLUSION/ACTION: Michael Smith made a motion to approve the Consent
Agenda. The motion was duly seconded by Nicholas Campbell. There being no
opposition, the motion passed unanimously.

HEALTH CARE DISTRICT

A. ADMINISTRATION

7A-1 RECEIVE AND FILE:
December 2025 Internet Posting of Public Meeting

7A-2 RECEIVE AND FILE:
Community Health Center Board of Directors Attendance

7A-3 RECEIVE AND FILE:
HRSA Digest

B. FINANCE

7B-1 MOTION TO APPROVE:
Community Health Centers October 2025 Financial Report
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8. Regular Agenda

A. ADMINISTRATION

8A-1 RECEIVE AND FILE:
Executive Director Informational Update

Dr. Adametz provided an end of year update on UDS preparation and renewal of
Certified Application Counselor Designated Organization (CDO).

CONCLUSION/ACTION: RECEIVED AND FILED

B. CREDENTIALING

8B-1 MOTION TO APPOVE:
Licensed Independent Practitioner Credentialing and Privileging

Dr. Ana Ferwerda presented the Licensed Independent Practitioner Credentialing
and Privileging Report.

CONCLUSION/ACTION: Michael Smith made a motion to approve the Licensed
Independent Practitioner Credentialing and Privileging; the motion was duly
seconded by Marni Rogalsky. There being no opposition, the motion passed
unanimously.

8B-2 MOTION TO APPOVE:
Maternal Fetal Medicine Delineation of Privileges

Dr. Ana Ferwerda presented the recommendation for Maternal Fetal Medicine
practitioners by the FQHC Medical Director and Women's Health Director.

CONCLUSION/ACTION: Michael Smith made a motion to approve the Maternal
Fetal Medicine Delineation of Privileges; the motion was duly seconded by Marni
Rogalsky. There being no opposition, the motion passed unanimously.

C. QUALITY

8C-1 MOTION TO APPROVE:
Quality Report

Dr. Ana Ferwerda updated the Board on the Quality Report and Improvements, the
Quality Council Meeting minutes and the UDS report YTD.
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CONCLUSION/ACTION: Michael Smith made a motion to approve the Quality
Report, the motion was duly seconded by Marni Rogalsky. There being no
opposition, the motion passed unanimously.

OPERATIONS

MOTION TO APPROVE:
Operations Report

Angela Santos presented the Operations Report for November 2025.

CONCLUSION/ACTION: Marini Rogalsky made a motion to approve the
Operations Report; the motion was duly seconded by Michael Smith. There
being no opposition, the motion passed unanimously.

MOTION TO APPROVE:

Dr. Adametz requested the approval of the 2025 Organizational chart for the
Community Health Centers. The Organizational chart has been updated to
ensure compliance with HRSA standards outlined in the Site Visit Protocol and
Compliance Manual.

CONCLUSION/ACTION: Michael Smith made a motion to approve the 2025
Organizational Chart for Community Health Centers. The motion was duly
seconded by Julia Bullard. There being no opposition, the motion passed
unanimously.

Dr. Joshua Adametz, AVP & Executive Director Community Health Center
Comments

Board Member Comments

Establishment of Upcoming Community Health Center Board of Directors
Meetings

January 28, 2026 (Atlantis)
12:30 p.m. Board of Directors

February 25, 2026 (Atlantis)
12:30 p.m. Board of Directors
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Establishment of Upcoming Meetings (Continued)

March 25, 2026 (Atlantis)
12:30 p.m. Board of Directors

April 22,2026 (Atlantis)
12:30 p.m. Board of Directors

May 27, 2026 (Atlantis)
12:30 p.m. Board of Directors

June 24,2026 (Atlantis)
12:30 p.m. Board of Directors

July 22,2026 (Atlantis)
12:30 p.m. Board of Directors

August 26, 2026 (Atlantis)
12:30 p.m. Board of Directors

September 23, 2026 (Atlantis)
12:30 p.m. Board of Directors

October 21, 2026 (Atlantis)
12:30 p.m. Board of Directors

November 18, 2026 (Atlantis)
12:30 p.m. Board of Directors

December 16, 2026 (Atlantis)
12:30 p.m. Board of Directors

12. Motion to Adjourn

There being no further business, the meeting was adjourned.

Julia Bullard, Secretary Date
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@ Health Care District

OF PALM BEACH

COUNTY

COUu

COMMUNITY HEALTH CENTERS BOARD OF DIRECTORS
January 28, 2026

1. Description: HRSA Primary Health Care Digest

2. Summary:

Per the request of the Clinic Board, we will include the latest HRSA Digest updates as
available.

3. Substantive Analysis:

The January HRSA Digest highlighted the following:

BPHC Program Updates Recap
o The Site Visit Protocol (SVP) was updated to align with current guidance.
BPHC is reorganizing into regional teams and reintroducing the Project
Officer role.
o 2024 Ryan White HIV/AIDS Program Annual Data Report released.
Funding Opportunities
o FY 2026 National Technical Assistance Programs (NTAP) NOFO.
o FY 2026 Quality Improvement Fund — Improving Access to Dental Services
for Children with Neurodevelopmental Disorders NOFO.
Clinical & Policy Updates
o New cervical cancer screening guidelines allow self-collection for women
ages 30-65 at average risk.
o Extended telemedicine flexibilities for prescribing controlled medications
through December 31, 2026.
UDS Reporting Updates
o 2025 UDS reports are due February 15, 2026, via EHBs.
o 2025 UDS Reporting Webinars Available On-Demand:
= Recordings and slide decks from recent webinars are posted on
the UDS TA webpage.
Opportunities for Public Comment and Feedback
o Feeback welcomed for the enhancements to the BPHC Contact Form.
o Public comment open for 2026 UDS PAL Assistance Letter until February 9.
Upcoming Events
o BPHC Program Updates Webcast: Thursday, January 29, 2026, 2:00 p.m.
o UDS Pre-Submission Office Hours:
= January 21,2026, 2:00-3:00 p.m.
= February 4, 2026, 2:00—-3:00 p.m.
o Enhancing Clinical Outcomes with Self-Measured Blood Pressure
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OF PALM BEACH COUNTY

COMMUNITY HEALTH CENTERS BOARD OF DIRECTORS
January 28, 2026

Monitoring Webinar: January 26, 2026, 1:00 p.m.

4. Fiscal Analysis & Economic Impact Statement:

CurrentFY Total Amounts Budget
Amounts (Current + Future)
Capital Requirements N/A Yes D No |X|
Net Operating Impact N/A Yes |:| No |Z

*Non-budgeted expenditures in excess of $250,000 require Finance and Audit Committee review and Board
approval. Reviewed for financial accuracy and compliance with purchasing procedure:

Signed by:

Jssica. (afarlli

CABAZTFF2E0S48 1

Jessica Cafarelli
VP & Chief Financial Officer

5. Recommendation:

Staff recommends the Committee Receive and File the HRSA Primary Health Care
Digest.

Approved for Legal sufficiency:

Signed by:

Bumabe [cana

OCF6F7DR6706434
Bernabe Icaza

SVP & General Counsel

Signed by:

Dos(um [ L ametn,

sarUcr/o44t

Joshua Adameétz, DMD, MPH, MA
AVP & Executive Director of
Community Health Centers
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BPHC Program Updates Recap, National Technical Assistance Programs NOFO, 2025 UDS Reporting
Open

From HRSA Primary Health Care Digest <hrsa@public.govdelivery.com>

Date Tue 1/6/2026 1:57 PM
To  Krysten Kinsey <kkinsey@hcdpbc.org>

GHIRSA Primary Health Care Digest

Health Center Program

January 6, 2026

B3 SHARE

Dear Colleagues,

On behalf of the Bureau of Primary Health Care, we want to wish you all a Happy New Year! We look forward
our continued partnership in 2026 to advance the Health Center Program’s mission. Please encourage others
in your organization to subscribe to the Primary Health Care Digest to stay connected to the latest Health
Center Program information and events.

With thanks,

Jim Macrae, Onyeka Anaedozie, and Tonya Bowers
HRSA Associate Administrator and Deputy Associate Administrators

BPHC Program Updates Recap

See the slides from the Thursday, December 18, BPHC Program Updates (PDF). Here are other highlights
from the webcast:

¢ We recently updated the Health Center Program Site Visit Protocol (SVP) to align with current
program guidance.

o See the SVP summary of updates for an overview of the changes.

* We are aiming to start calendar year (CY) 2026 Operational Site Visits by the end of January.
* HRSA released the 2024 Ryan White HIV/AIDS Program Annual Data Report

e The Bureau of Primary Health Care (BPHC)’s Office of Health Center Program Monitoring is shifting to
regional and segmented teams, and reintroducing the Health Center Project Officer role in the
coming months.

¢ Funding Updates:

o HRSA released the fiscal year (FY) 2026 National Technical Assistance Programs (NTAP)

Notice of Funding Opportunity (NOFO) with applications due in Grants.gov on March 31, 2026.
9
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o HRSA has forecasted the upcoming release of the FY 2026 Quality Improvement Fund-
Improving_Access to Dental Services for Children with Neurodevelopmental Disorders
(QIF-DNDD) NOFO.

¢ Please continue to use the Health Center Program Support as your primary point of contact with
BPHC via the BPHC Contact Form or by calling (877) 464-4772.

The next BPHC Program Updates webcast is scheduled for 2:00-3:00 p.m. ET on Thursday, January 29.

What's New

NTAP Cooperative Agreements Funding Opportunity

HRSA announced the availability of approximately $24 million in fiscal year (FY) 2026 NTAP Cooperative
Agreements funding (HRSA-26-009). This funding will support up to three (3) NTAPs in developing and
delivering technical assistance to health centers with a focus on:

e Supporting the delivery of comprehensive, high-quality primary health care.

* Improving chronic disease management, nutrition, and preventive services.

¢ Improving operational effectiveness, efficiency, and quality.

¢ Addressing emergent public health needs and priorities.

¢ Complying with and exceeding Health Center Program and supplemental funding requirements.

FY 2026 NTAP applications are due in Grants.gov by 11:59 p.m. ET on Tuesday, March 31, 2026.

Visit the NTAP technical assistance webpage for more information. HRSA will host a question and answer
session for applicants. Please submit questions in advance through the BPHC Contact Form (Funding >
Applications for Notice of Funding Opportunities (NOFOs) > National Technical Assistance Programs (NTAP).

TOMORROW, Wednesday, January 7

2:00 - 3:00 p.m. ET

Join the session

If you prefer to join by phone: 240-800-7959
Phone conference ID: 645 230 215#

Enhancing Clinical Outcomes with Self-Measured Blood Pressure Monitoring Webinar

Self-measured blood pressure (SMBP) monitoring is a proven, patient-centered strategy that strengthens
hypertension control and improves health outcomes. Health centers that participated in HRSA's National
Hypertension Control initiative (NHCI) SMBP effort reported a median increase of 30% improvement in
blood pressure control.

Register for HRSA’s upcoming webinar to learn how to implement and scale effective SMBP programs,
engage patients in managing their own blood pressure, and leverage data and tools that support long-term
success. Whether you're just getting started or looking to enhance existing efforts, this session will offer
practical insights, real-world examples, and resources you can use immediately.

Monday, January 26
1:00 - 2:00 p.m. ET
Register for the session

340B Rebate Model Drug Pricing Program

Please see https://www.hrsa.gov/opa for additional information.

10
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New Cervical Cancer Screening Guidelines

Yesterday, HRSA announced updated cervical cancer screening_guidelines that include a recommendation to
offer women ages 30 to 65 years and those at average risk the option to self-collect samples for testing.
Read the press release.

Updates for ASPR COVID-19 Therapeutics Distribution Program

Health centers can still order Paxlovid procured by the HHS Administration for Strategic Preparedness and
Response (ASPR) through 2028 or until the supply is depleted.

To order no-cost Paxlovid for your health center, visit ASPR’s newly updated ORD Platform and select
“Ordering.” If you have questions about the process, select "Download User Guide” at the top of the page
for detailed instructions.

Sites need to know their Grantee Code and Federal/State PIN to request products. ASPR sent a system-
generated email to existing site contacts (including those from the Health Partners Ordering Portal, or HPOP)
on Thursday, December 18, 2025, with this information.

If you have questions about placing an order, the status of your order, or how to report your inventor, email
ASPR.ORD@hhs.gov or your ASPR Regional Team.

Updated Site Visit Protocol and Summary of Changes

We recently updated the Health Center Program Site Visit Protocol (SVP) to align with current program
guidance, including the recently updated HHS Grants Policies and Regulations. Site visit teams use the SVP
to assess compliance with Health Center Program requirements during Operational Site Visits (OSVs) and
Look-Alike Initial Designation site visits. Review the summary of updates.

If you have questions about your upcoming OSV, please contact your Federal site visit representative. For
general questions about the protocol, use the BPHC Contact Form (Policy > Site Visit Protocol General
Inquiry).

Extended Telemedicine Flexibilities for Prescribing Controlled Medications Through 2026

HHS, working jointly with the Drug Enforcement Administration (DEA), announced a fourth temporary
extension of telemedicine flexibilities that allow patients to receive prescriptions for controlled medications
without a prior in-person visit. The extension runs from January 1, 2026, through December 31, 2026,
preventing disruptions in care while permanent rules are finalized.

Opportunities for Public Comment and Feedback

2026 UDS Proposed Changes Program Assistance Letter Open for Public Comment

We released the 2026 Uniform Data System (UDS) Proposed Changes Program Assistance Letter (PAL). It
details proposed changes for calendar year 2026 reporting requirements and highlights reporting burden
reduction efforts, including:

¢ Measure removals, additions, and revisions across the Clinical, Financial and Operational tables, and
Appendices.

¢ Updates to UDS clinical quality measure specifications to align with CMS’ electronic clinical quality
measures (eCQMs).

HRSA published the proposed changes for public comment in the Federal Register. Please review the
proposed changes and provide any feedback by Mon%ay, February 9.
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Health Center Program Forms: Information Collection Request Comment Period

HRSA published proposed updates to the Health Center Program forms in the Federal Register. Please review
the proposed changes and provide your feedback by Friday, February 13.

BPHC Contact Form Enhancement Feedback

In December, we updated the BPHC Contact Form to help you get answers to your questions faster by
adding new FAQ and knowledge resources sections organized according to the topics you ask us about most.
We encourage you to browse through these common questions, review relevant guidance, and access key
resources.

We've also created a dedicated area where you can share feedback about these improvements. Look for the
gray box towards the bottom right of the page and click on the “"Submit Your Contact Form Feedback” link.

UDS Reporting Updates
UDS 2025 Reporting Season Open

The 2025 UDS reporting period started on Thursday, January 1. All Health Center Program awardees and
look-alikes are required to submit UDS reports by 11:59 p.m. local time on Sunday, February 15.

Visit the UDS Technical Assistance (TA) webpages to access the 2025 UDS Manual and other resources to
help health centers submit accurate, timely, and complete UDS reports for this calendar year.

If you need additional assistance, please use these resources:

o UDS Help Desk: Assists with UDS measure specifications and reporting requirements. Call 866-837-
4357 (866-UDS-HELP) or email udshelp330@bphcdata.net

e BPHC Contact Form: For help with completing UDS Reports:

o For additional guidance on viewing UDS standard reports, under the Uniform Data System
(UDS) category, select Reporting then Accessing UDS Reports in EHBs.

o For technical issues with the HRSA Electronic Handbooks, under the Technical Support
category, select EHBs Tasks/EHBs Technical Issues.

2025 UDS Reporting Webinars Available On-Demand

We posted recordings and slide decks from recent UDS training webinars. We encourage health center staff
who prepare UDS report submissions to visit our UDS Reporting_Technical Assistance (TA)_webpage to
review these materials.

Upcoming UDS Reporting Office Hours

If you are preparing calendar year (CY) 2025 UDS submissions for your health center, please register to join
the UDS Reporting Office Hours.

Health center staff will have the opportunity to connect directly with UDS experts to answer reporting
questions ahead of the February 15, 2026, submission deadline. Experts will be available to help
troubleshoot UDS reporting challenges, streamline the reporting process with personalized guidance, and
provide helpful tips.

Please submit questions about UDS reporting when you register for the Office Hour.
12
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UDS Pre-Submission Office Hour 1
Wednesday, January 21, 2026
2:00-3:00 p.m. ET

Register for the session

UDS Pre-Submission Office Hour 2
Wednesday, February 4, 2026
2:00-3:00 p.m. ET

Register for the session

Funding Reminders
BPR for June 1 Starts Due Soon

FY 2026 Budget Period Progress Reports (BPR) for Health Center Program award recipients with a June 1,
2026 (5-HB80-26-006) budget period start date are due in HRSA’s EHBs by 5:00 p.m. ET on Friday,
January 9.

New this year: Include an update on progress toward meeting the objectives for each supplement you
received in the last three years (since FY 2023).

Unsure if you need to submit a BPR? Refer to line 26, “Project Period Start Date - End Date” on your most
recent H80 Notice of Award. Health Center Program award recipients with a period of performance end date
on or after September 30, 2026, will be required to complete an FY 2026 BPR.

Find application deadlines and TA materials on the BPR TA webpage.

Do you forward the Digest to others?
Encourage them to subscribe.

0 ® @ o Sign up for eNews

More HRSA email updates / Unsubscribe | Help

Health Resources and Services Administration

5600 Fishers Lane | Rockville, MD 20857

This email was sent to kkinsey@hcdpbc.org using GovDelivery Communications Cloud on behalf of: HRSA - 5600 Fishers w

Lane - Rockville, MD 20857 JOVDELIVERY

13
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1. Description: Compliance, Privacy & Ethics Annual CHC Board Education

2. Summary:

This item presents the annual Compliance, Privacy & Ethics training and education to
the Community Health Center (“CHC") Board for their education and awareness, to help
ensure compliance with federal health care program requirements, and to provide
information for their role and oversight efforts on Compliance, Privacy, and Ethics.

3. Substantive Analysis:

The Annual Compliance, Privacy & Ethics education material covers the following key
information:

Leadership and program oversight

Key information and guidance for healthcare boards

Compliance Purpose, Importance, and the “7 Elements” of an Effective Program
Governance: Who Regulates the Healthcare Industry

Office of Inspector General (OIG) New and Updated Program Guidance

Key laws, rules, and regulations (Privacy and Security rules, Stark Law and
Antikickback Statute, False Claims Act, Exclusions, Civil Monetary Penalties, and
Florida's Sunshine Law and Public Records Act)

Privacy: Why It Matters in Healthcare; Responsible Data Stewardship and Data
Protection; Data Breach Reports and Statistics; Cybersecurity and Safeguarding
Sensitive Data

Key Compliance Areas (standards of Conduct; Fraud, Waste, and Abuse; Conflicts
of Interest; Non-retaliation and Whistleblower Protections; Appropriate Use of
Resources)

Compliance Responsibilities.

4. Fiscal Analysis & Economic Impact Statement:

CurrentFY Total Amounts Budget
Amounts (Current + Future)

Capital Requirements N/A N/A Yes[ | No[X

Net Operating Impact N/A N/A Yes[ | No[X

14
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w Health Care District

OF PALM BEACH COUNTY

COMMUNITY HEALTH CENTERS BOARD OF DIRECTORS
January 28, 2026

*Non-budgeted expenditures in excess of $250,000 require Finance and Audit Committee review and Board

approval. Reviewed for financial accuracy and compliance with purchasing procedure:
Signed by:

Jussica (afarclli
CABAZTFF2ED94
Jessica Cafarelli”

VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A N/A
Committee Name Date Approved

6. Recommendation:

Staff recommends the Board receive and file this training and education presentation.

Approved for Legal sufficiency:

Signed by:

Buwale [cama

QCESEZDBEZ06434

Bernabe Icaza
SVP & General Counsel

( . Uanct

2B4234R087844B2

Heather Bokor Joshua Adametz, DMD, MPH, MA
VP & Chief Compliance and AVP & Executive Director of Community
Privacy Officer Health Centers

15



Docusign Envelope ID: 10CC2D5B-10FF-4A1B-A9B3-9F 19B350B494

©)

®

Health Care District

OF PALM BEACH COUNTY
WE CARE FOR ALL

Compliance, Privacy &
Ethics Annual Education

Community Health
Center (CHC) Board

Heather Bokor

Vice President and Chief Compliance
& Privacy Officer

Overview and Objectives

+ Leadership and Program Oversight

+ Key Information for Healthcare Boards

+ Compliance Purpose, Importance, and the 7
Elements of an Effective Program

+ Governance: Who Regulates the Healthcare
Industry?

« Office of Inspector General (OIG) - New and
Updated Program Guidance

+ Key Laws, Rules, and Regulations: Compliance
and Privacy

* Privacy, Data Stewardship, and Cybersecurity

+ Key Compliance Areas

+ Compliance: It's Everyone’s Responsibility

+ Contact Information

@ Health Care District

OF PALM BEACH COUNTY
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Leadership and Program Oversight

I serve as the District's Vice President and Chief Compliance and
Privacy Officer. In this role, | lead efforts to foster a strong culture of
ethics and compliance, oversee the daily operations and long-term
strategy of the compliance program, and support the stability and
reputation of the District by ensuring adherence to local, state, and
federal laws and regulations.

Our compliance work includes auditing and monitoring, providing
training and education, maintaining open lines of communication
such as the compliance hotline, establishing policies and standards
of conduct, addressing questions and concerns, coordinating with
internal and external partners, and offering guidance to HCD's
workforce. These efforts help safeguard our organization—along with
our patients, customers, and staff—from financial, legal, and
reputational risks.

Please feel free to contact me or any member of my team if you need
assistance. Thank you for your attention to this important training and
education topic.

- Heather Bokor, VP & Chief Compliance and Privacy Officer

@ Health Care District

OF PALM BEACH COUNTY

Key Information for Healthcare Boards

» The compliance function helps prevent, detect, and address activities
that fall short of legal, policy, or business standards. Its responsibilities
include developing clear policies, promoting compliant behavior, and
implementing plans that sustain organizational adherence. It also
establishes metrics to evaluate program performance, monitors
corrective actions, and provides reporting that enables leadership and
the Board to assess overall effectiveness.

» Boards and Committees play a critical role in overseeing compliance
and quality, ensuring the organization meets Federal program
requirements and delivers high-quality care. To fulfill this role, members
should receive regular training in Compliance, Privacy, and Ethics.

Q@ Health Care District

OF PALM BEACH COUNTY
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Key Information for Healthcare Boards

» Effective oversight requires asking targeted questions that assess the
strength of the compliance program, evaluate those responsible for
running it, and reinforce that compliance is a shared management
responsibility.

» Board and Committee members might inquire about the department’s
Work Plan and audit results, its independence and resources, the
functionality of the Hotline reporting system, compliance with applicable
laws, updates on regulatory changes, and how the organization identifies
and addresses compliance risks.

* These questions help leaders better understand industry risks, regulatory
expectations, and the hallmarks of an effective compliance program.

@ Health Care District

OF PALM BEACH COUNTY

Additional Guidance for Boards

See also: “Practical Guidance for Health Care Governing Boards on
Compliance Oversight”

https://oig.nhs.gov/documents/root/162/Practical-Guidance-for-Health-
Care-Boards-on-Compliance-Oversight.pdf

This guidance document was developed and issued jointly by the Office of
Inspector General (U.S. Department of Health and Human Services), the
Association of Healthcare Internal Auditors, the American Health Lawyers
Association, and the Health Care Compliance Association.

@ Health Care District

OF PALM BEACH COUNTY
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Compliance Purpose, Importance, and the “7
Elements” of an Effective Program

* Healthcare is one of the most heavily regulated industries, and the
Compliance function ensures HCD follows the laws and standards that govern
our operations while protecting patients, staff, and the community.
Compliance is an ongoing commitment to meeting legal, ethical, and
professional expectations through effective policies, training, and monitoring.

+ Compliance and Privacy promote a culture of accountability and support the
District by guiding adherence to local, state, and federal requirements. Our
program conducts auditing and monitoring, provides training, maintains
communication channels such as the hotline, establishes policies and
standards of conduct, responds to concerns, collaborates with partners, and
offers ongoing guidance to the HCD workforce.

@ Health Care District

OF PALM BEACH COUNTY

The “7 Elements” of an Effective
Compliance Program

Responding To
Training & P Risk Assessment, ISR Detected Offenses
\ Education Auditing, & & Developing
N ' Monitoring Corrective Actions

~

Compliance ; | Etftectivalinesof Enforcing
Leadership & CoMmuienbols witly - i Standards,
: the Compliance
Oversight Officer & Disclosure Consequences, &

Program Incentives

HCD’s Compliance Program
contains all elements.

QQ)) Health Care District

OF PALM BEACH COUNTY
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Compliance Purpose and Importance:
Key Expectations

Uphold all Standards of Conduct and organizational policies

Comply with all applicable laws, regulations, and program requirements
Support efforts to prevent and detect fraud, waste, and abuse

Ensure safety, quality, and required standards of care are consistently met
Protect patient rights, privacy, and confidentiality

Demonstrate integrity and ethical decision-making

Avoid financial influences or conflicts of interest in care delivery

Maintain accurate documentation, coding, billing, and reimbursement practices
Ensure care is provided only by qualified, credentialed professionals

Deliver services in appropriate settings and without deficiencies

ealth Care District

OF PALM BEACH COUNTY

@H

Centers for Medicare &
Medicaid Service:

Provider Reimburserment ‘
Raviow Board (PRAB) A\

alth and
s (MACs)

Ragional Home Hes
Hospice Intermechar

« Survey and Certification

N\

A\ * Courts

» Attorneys General
* Medicaid

* Health Boards

* Medical Boards

Modicane Administrrtive
Contractors (MACs)

fee— N\
_
[ T — J"
(DME) Mocicars Aoministrative DS
Contractors (MACs) e

Feoa & Grng
Ayt DA

* Local Governments

* Licensure

« Oversight Departments
+ State Pharmacy Board

Cuahty Improvement

Health Care
Regulation and
Oversight

LA A

Department of
Veterans Affairs (VA)

Department of
Homeland Security (DHS)

Ferdeml Ermargency
Federnl Aviation Management Agency (FEMAL

Administration (FAA)

Dzt o
mem——

Internal Revenue
Service (IRS)

Note: This is not an all-inclusive list.
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Governance: Who Regulates the Healthcare
Industry?
* Healthcare is highly regulated.

* While many state and federal entities oversee healthcare
organizations, health systems, and compliance activities, the
Office of Inspector General (OIG) remains one of the most
influential authorities in shaping and guiding healthcare
compliance expectations.

* The next slides outline the OIG’'s updated compliance program
guidance that was recently released.

 These updates include important considerations for
healthcare Boards and Committees, which are highlighted in
the following slides to support their oversight responsibilities.

@ Health Care District

OF PALM BEACH COUNTY

Office of Inspector General (OIG) — New and
Updated Program Guidance

« The Office of Inspector General (OIG) has released its first comprehensive
General Compliance Program Guidance (GCPG) in more than fifteen years,
consolidating OIG and Department of Justice (DOJ) resources into a single
reference for all healthcare stakeholders. The guidance outlines major
compliance risks, core program elements, Federal laws and enforcement
expectations, and practical tools for building and evaluating effective programs.
It also updates the traditional “7 Elements” to reflect the OIG's current thinking.

+ The GCPG is the foundation of a new guidance framework launching in 2024,
replacing fragmented materials dating back to 1998. Beginning in late 2024, the
OIG began issuing industry-specific compliance program guidance (ICPGs§ that
address subsector-specific fraud and abuse risks and will be updated as issues
evolve. The first ICPG focuses on Skilled Nursing Facilities/Nursing Homes. Under
this hub-and-spoke model, the GCPG provides overarching direction, while
ICPGs offer deeper, sector-focused detail.

@ Health Care District

OF PALM BEACH COUNTY
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Office of Inspector General (OIG) — New and
Updated Program Guidance

+ The DOJ has also contributed complementary considerations, emphasizing
integration of quality into compliance, awareness of broader regulatory and
business risks, and enhanced financial monitoring of physicians and other
partners to prevent kickbacks and related concerns.

» While preserving the traditional compliance program structure, the GCPG
adds greater depth, practical insights, examples of problematic conduct, and
elevates cybersecurity as a top priority amid rising threats. The OIG also
highlighted several overarching themes: the critical role of the Chief
Compliance Officer, strong leadership tone, effective committees and
engaged Boards, targeted and Board-specific training, multiple reporting
avenues, and the use of incentives to reinforce compliant behavior.

» HHS-OIG General Compliance Program Guidance | November 2023.

13 @ Health Care District

OF PALM BEACH COUNTY

Key Laws, Rules, and Regulations: Privacy

Privacy and Security:

* Health Insurance Portability
and Accountability Act (HIPAA)

* Florida Information Protection
Act of 2014 (FIPA)

» Family Educational Rights and
Privacy Act (FERPA)

* Health Information Technology
for Economic and Clinical
Health Act (HITECH)

KNOW THE
RULES.

§ @ Health Care District

OF PALM BEACH COUNTY
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Summary of Key Privacy Regulations
(informational)

+ HIPAA - Federal law which governs the use and disclosure of protected health information
(PHI/electronic PHI), personally identifiable information (Pll), and Individually Identifiable Health
Information (lIHI) ensuring that patient data is handled with confidentiality and security. Gives
patients rights regarding their healthcare and records.

+ HITECH — promotes the adoption of EHRs and improve data privacy through stricter .
enforcement of HIPAA rules. HITECH also provides financial incentives for healthcare providers
to use digital health records.

+ FIPA — State law that provides procedures for the protection and security of the sensitive

Personol information (PIl) of Floridia Residents, including breach notification requirements.

ERPA - Federal law that protects the privacy of student medical records (Pll) in schools and
ives gorents rights related to education records.

+ 42 CFR Part 2 - Federal regulations that protects patient health records related to substance
abuse disorder treatment (SUD) that requires explicit copsent before any sharing of data.

+ PCIDSS (Payment Card Industry Data Security Standard) — applies to healthcare organizations
that process o¥ments for services, which mandates strong encryption and secure handling
of credit card information.

+ GDPR (General Data Protection Regulation) — requires any healthcare providers to obtain
explicit consent before the processing ofcloersonol European Union (which may impact us
resident data which mandates strict guidelines on the handling and storage of such data.

15 @ Health Care District
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Privacy: Why It Matters in Healthcare

Protecting Patients, Safeguarding Trust

« HIPAA establishes national standards for protecting patient health information (PHI)
across all care settings.

* Ensures confidentiality, integrity, and availability of patient data—foundational to quality
care and patient trust.

Operational & Legal Obligations

+ Requires administrative, technical, and physical safeguards to prevent unauthorized
access or disclosure.

+ Mandates timely breach reporting and strict controls over how PHI is used, shared, and
stored.

+ Non-compliance can result in significant civil and criminal penalties, reputational harm,
and loss of community confidence.

+ The Minimum Necessary standard requires individuals and covered entities to limit the
use or disclosure of PHI to only what is needed for the task. PHI should be accessed or
shared solely for legitimate, work-related purposes.

@ Health Care District

OF PALM BEACH COUNTY
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Privacy: Why It Matters in Healthcare (contd.)

Organizational Importance

* Protects patients from identity theft, discrimination, and misuse of sensitive
information.

* Reinforces ethical standards and supports a culture of privacy and
accountability.

+ Strengthens operational resilience through strong cybersecurity and
data-handling practices.

Board's Role

« Champion a culture of privacy and compliance.

* Ensure adequate resources, oversight, and monitoring of HIPAA-related risks.
» Support ongoing training, auditing, and incident-response readiness.

17 @ Health Care District
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Healthcare Data Breach Reports & Statistics

« As of 12/31/2025, almost 57 million individuals are ; Someesa gl Sty e
known to have been affdcted by healthcare data

breaches in 2025, and at least 642 data breaches -
affecting 500 or more individuals.
*+ 2025 data breach statistics are currently under —

reported by the OCR due to 43-day (Oct-Nov)
government shutdown. o Tt ‘

« In 2024, 742 data breaches (>500 individuals) were
reported to OCR, and so far, 642 (>500 individuals)

HEALTHCARE DATA BREACHES AFFECTING 500 OR MORE

data breaches are listed on the OCR data breach INDIVIDUALS
portal for 2025 - a 13.5% reduction in large {2009-2025)
healthcare data breaches. oy 715 T T
* The total individuals affected for 2025 falls far below su1 ot
2024, specifically due to the Change Healthcare T st
Breach which added an additional 192 million 199 200 218
individuals (66.7% of YTD totals) for 2024. 111 I I I I I
« Defense is the New Offense! 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

1 The HHS OCR Breach Portal (through December 27, 2025) @ Health Care District
»
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Responsible Stewardship in Healthcare
Data Protection

+ Data stewardship refers to the oversight and management of data assets to ensure thejr quality,
integrity, and ethical use, It includes OSSI%DIH% responsibility for data governance, ensuring
compliance with regulations, and promoting transparency across an-organization.

. Protectingolootient and personal information is both a legal requirement and an ethical imperative
in healthcare.

+ Due to the sensitivity of health data and risks of misuse, access and sharing must be restricted to
those with a legitimate professional or medical “need to know".

+ Healthcare is highly regulated through state and federal law. Laws like HIPAA impose strict rules on
data use and sharing, generally requiring written patient consent except for treatment, payment,
and healthcare operations.

+ These safeguards promote proper data use and uphold patients’ rights to control their health
information.

+ Responsible data stewardship ensures compliance and transparency while mitigating financial,
reputational, security, and legal risks.

+ Aligning data Eractices with legal standards and public expectations strengthens trust in
hedlthcare systems.

+ As healthcare evolves with electronic records, telemedicine, and data-driven tools, prioritizing
privacy, security, and ethical data governance is essential to delivering patient-centered care.

19 @ Health Care District
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Security and Safeguarding Sensitive Data

Safeguarding Data

With an increasing number of healthcare
data breaches and cyber attacks, it is more
|m?ortqnt than ever to safeguard our
patient data. Many attacks Start from a
phishing attempt or more targeted
phlshlng attempt by personifying an
executive.

Report
Suspicious Email
PhishAlarm®

Important Reminders
* Report all suspicious emails

+ Confirm email address prior to sending
or opening confidential information

+ Do NOT share your login credentials with
others

Report known or suspected issues

Q@ Health Care District

OF PALM BEACH COUNTY
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Security and Safeguarding Sensitive Data

What is a breach?

A "Breach” is defined as an unauthorized use,
access, or disclosure of PHI or personal
information.

What doldo if there is a “breach”?

All HCD workforce members, business associates,
and board and committee mempers, are
required to report information privacy and
security breaches, or any suspected Or suspicious
Qct|V|t¥ that may impact the confidentiality,
integrity, and availability of PHI.

Call: 561-804-5800 (IT) or 561-815-9480 (Privacy)

21 @ Health Care District
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Security and Safeguarding Sensitive Data

Email

+ Avoid sending or storing unencrypted confidential information.

+  When transmitting PHI, Pll, or other sensitive data outside HCD, add [secure] to the
subject line to encrypt.

Social Media @
+ Do not post or reference patient information or any confidential organizational W
content. -
* This includes photos, videos, audio, or indirect details that could identify patients or
staff.
Personal Devices
+ Refrain from using personal phones, laptops, or tablets to store or communicate “

patient or business information.
Oversight & Reporting
+ Promptly report any suspected privacy or cybersecurity incident to Compliance or IT.
* Your vigilance supports organizational integrity and reduces regulatory and
reputational risk.

@ Health Care District

OF PALM BEACH COUNTY
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Key Laws, Rules, and Regulations: Compliance

Compliance:

« Stark Law (Physician Self-Referral)
and the Anti-Kickback Statute EAKS)

» Excluded Entities and Individuals

* False Claims Act (FCA) |/ Deficit
Reduction Act %DlgAS: )

« Civil Monetary Penalties Law

* Florida’s ) )
Government-in-the-Sunshine Law
and Public Records Act

* Note: Your communications are
Subject to public disclosure.
KNOW THE
RULES!

2 § @ Health Care District
_ OF PALM BEACH COUNTY

»

False Claims Act (FCA)

« Program integrity encompasses activities aimed at
preventing improper payments, which can lead to false or
fraudulent claims under the False Claims Act (FCA).

+ The FCA is a federal law that combats fraud and abuse in
Medicare and Medicaid by prohibiting knowingly submitting
false claims, using false records to obtain payment, or
retaining identified overpayments for more than 60 days.

+ Beginning in 2026, Florida will also enforce new requirements
related to patient overpayments, supplementing these
federal rules.

@ Health Care District
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Physician Self-Referral Law (Stark Law)

« The Physician Self-Referral Law (Stark Law) prohibits
physicians from referring Medicare patients to an
entity with which they or an immediate family
member have a financial relationship, unless a
specific exception applies. It also bars the receiving
entity from billing Federal or State healthcare
programs for those services. Exceptions generally
require arrangements to be in writing, set in advance,
and consistent with fair market value.

+ While similar in purpose to the Anti-Kickback Statute
(AKS), the Stark Law differs in two key ways: the AKS
does not require physician involvement, and the
Stark Law is a strict liability statute—meaning
violations can occur regardless of intent.

25 @ Health Care District
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Anti-Kickback Statute (AKS)

« The Anti-Kickback Statute (AKS) prohibits offering, giving,
soliciting, or receiving anything of value to influence
patient referrals or generate healthcare business.
Remuneration is broadly defined and can include cash,
qgifts, services, or other benefits.

+ Safe harbors exist for properly structured arrangements '
such as bona fide employment, professional services, i
and certain leases. Both parties involved can violate the |
AKS, with penalties including significant fines and
imprisonment.

+ Claims tainted by kickbacks may also trigger False
Claims Act liability, including situations involving gifts or
benefits exchanged with physicians, patients, or
vendors.

@ Health Care District
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OIG Exclusions and Civil Monetary Penalties

+ An exclusion is an OIG administrative action that
bars an individual or entity from participating in
any Federal Health Care Program when they pose
a risk to patient safety or program integrity.

+ Employing or contracting with an excluded
person can result in significant civil monetary

Office of Inspector General _

pena.ltiesl. ranging from $2[000 to Over $]001000 U.S. Department ofHepuhhand Human Services
per violation.

« To mitigate this risk, the District routinely checks
federal and state exclusion lists to ensure that
new hires, physicians, board members, and
current employees are not excluded or have been
properly cleared.

o7 @ Health Care District
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Government-in-the-Sunshine Law and Public
Records Act (Florida)

« HCD is subject to Florida’'s Sunshine Law and Public Records Act.
These laws provide:

« The right for the public to access government proceedings,
including meetings of public boards

« The right to access the records of any local government

+ Additional guidance on the Sunshine Law and Public Records Act
is available to Board and Committee members.

« IMPORTANT: Your emails and other communications may be
subject to public disclosure.

@ Health Care District

) OF PALM BEACH COUNTY

29



Docusign Envelope ID: 10CC2D5B-10FF-4A1B-A9B3-9F 19B350B494

Key Compliance Areds

« Standards of Conduct

* Fraud, Waste, and Abuse Prevention

* Non-Retaliation and Whistleblower Protections

e Conflicts of Interest

» Interactions with Vendors, Physicians, and Patients
» Appropriate Use of Organizational Resources

29 @ Health Care District
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Standards of Conduct

for SR fcoun i
r\ds

« Demonstrates HCD's commitment to
complying with all applicable federal e
: rinciples of the
and state requirements standard of Conduct:

« Articulates the organization’s goals, . Core Values
mission, and ethical standards . Legal & Regulatory

« Provides guidance and sets clear SeBlIeTee

! - Business Ethi
expectations for all members of g Ilr::tserest

HCD's workforce—including the Board . appropriate Use of

rds of Conduct ‘

and Committees—regarding their Resources
responsibilities and appropriate + Active Participation
conduct + Confidentiality

@ Health Care District
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Fraud, Waste, and Abuse (FWA): Why It Matters

Protecting Patients & Quality of Care

* Ensures resources are used appropriately for patient needs

+ Prevents practices that compromise safety, quality, or access to care
Protecting the Organization

* Reduces risk of civil, criminal, and administrative penalties

+ Safeguards financial stability and preserves public funding

+ Strengthens internal controls and operational integrity

Protecting Our Reputation

« Demonstrates ethical stewardship of taxpayer and community resources
+ Reinforces trust with patients, regulators, and partners

Board'’s Role

» Set expectations for ethical conduct and accountability

+ Support strong oversight, reporting mechanisms, and corrective action

+ Promote a culture where concerns about FWA can be raised without hesitation

a1 @ Health Care District
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Fraud, Waste, and Abuse (FWA): Examples

Examples of Fraud (Intentional deception or misrepresentation for financial gain)
+ Billing for services that were never provided

Falsifying documentation to justify higher reimbursement

Paying or receiving kickbacks for patient referrals

Submitting claims under another provider’s identity’

Altering medical records to obtain payment

e o o o

Examples of Waste (Overuse of services or resources that results in unnecessary costs)
+ Ordering excessive or duplicative tests

* Prescribing brand-name drugs when generics are appropriate

+ Unnecessary/Unused Supply Stocking

Examples of Abuse (Practices that are inconsistent with accepted standards)
+ Billing for services that are not medically necessary

Upcoding or unbundling services without intent to defraud

Providing care in a more expensive setting than required

Misusing billing codes due to poor oversight or training

o o

3

@ Health Care District
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Non-Retaliation and Whistleblower Protections

« The District maintains a Non-Retaliation Policy that protects
any employee who raises a concern in good faith from
experiencing adverse actions.

« HCD's VP/Chief Compliance and Privacy Officer also serves as
the organization’s Non-Discrimination Officer.

3 @ Health Care District
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Conflicts of Interest (COI)

« A Conflict of Interest (COI) arises when an individual’s personal interests
have the potential to compromise their judgment, decisions, or actions in
the workplace. HCD seeks to prevent COIs—and even the appearance of a
conflict.

* All members of HCD's workforce, including Board and Committee
members, are required to disclose or report any potential or actual COI.
Attestations must be completed:

* Before beginning or conducting official business with HCD

* Annually

* Whenever a potential or actual COl is identified

* If you are unsure whether something should be disclosed, contact HCD's
VP/Chief Compliance and Privacy Officer.

@ Health Care District
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COIl: Examples

* A Board or Committee member uses information obtained through their
position for personal financial gain

* A Board or Committee member awards, or participates in awarding, a contract
or business opportunity to friends or family

* A Board or Committee member or Leader hires or promotes a family member

A physician fails to disclose funding received from a pharmaceutical company,
including speaker fees

+ A hospital administrator routinely uses hospital funds to purchase catering from
a restaurant owned by their spouse

+ A member of leadership holds an ownership interest in a medical device
manufacturer or vendor that conducts business with the hospital

* An employee accepts free travel from a vendor to attend a conference

a5 @ Health Care District
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Interactions with Vendors, Physicians, and
Patients: Gifts, Gratuities, & Entertainment

* Never offer, give, solicit, or accept anything that could
compromise—or appedr to compromise—someone’s ability to
make fair, impartial, and objective business decisions.

* This includes acting on behalf of the District for personal,
financial, or other outside interests.

* The restriction applies not only to tangible items or “gifts” but

also to favors, promises, or other benefits.

/ W '{J\’
@ Health Care District

‘:&,’
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Appropriate Use of Company Resources
* Fiduciary responsibilities
* Protect HCD assets and

proprietary information N\

* Use HCD resources responsibly HCD \
and solely for legitimate Hesourees
business purposes (not for
personal usesj

« Avoid and eliminate wasteful
spending

¥ @ Health Care District
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Why Compliance Matters — And Why
It's Everyone’s Responsibility

Protecting the Organization

+ Ensures we meet legal, regulatory, and ethical obligations

+ Reducesrisk of fines, penalties, and reputational harm

» Strengthens operational integrity and financial stewardship
Protecting Patients & the Community

« Promotes safe, high-quality care

« Safeguards patient rights, privacy, and trust

+ Reinforces our commitment to ethical decision-making
Protecting Our Workforce

+ Provides clear expectations for conduct

* Supports a culture where concerns can be raised without fear
+ Helps prevent fraud, waste, abuse, and unsafe practices
Board'’s Role

+ Set the tone for accountability and transparency

+ Ensure adequate resources and oversight

+ Model compliance as a shared responsibility across all levels

Q@ Health Care District

OF PALM BEACH COUNTY

34



Docusign Envelope ID: 10CC2D5B-10FF-4A1B-A9B3-9F 19B350B494

Heather Bokor

VP[Chief Compliance, Privacy,
and Ethics Officer

Contact Information

ing in the img ion and
oversight of the Health Care District's
Compliance, Privacy, & Ethics Program are:

Heather Bokor
VP & Chief Compliance and Privacy Officer
Compliance, Privacy & Ethics

Leslie Sandy Kimberly David Patrick Adriana
HB Alvarez Bell Cash Morsell O'Connor Padron
qull. thkor@thpbcorg senior Senior Senior Senior Regulatory
C i i & Legal
&Privacy Analyst specialist " Assistant
Department Contacts:
compliance@hcdpbc.org
privacy@hcdpbc.org
¥ ? b < @

Health_Cdre District

WE CARE FOR ALL

a8 Q@ Health Care District

OF PALM BEACH COUNTY

©)

®

Health Care District

OF PALM BEACH COUNTY
WE CARE FOR ALL

Follow Us on Social Media

QQ)) Health Care District

OF PALM BEACH COUNTY
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@H

ealth Care District

OF PALM BEACH COUNTY

COMMUNITY HEALTH CENTERS BOARD OF DIRECTORS
January 28, 2026

1. Description: Community Health Centers Financial Report November 2025

2. Summary:

The November 2025 financial statements for the Community Health Centers
are presented for Board review.

3. Substantive Analysis:

Management has provided the income statements and key statistical

information for Community Health Centers. Additional Management

discussion and analysis is incorporated into the financial statement

presentation.

4. Fiscal Analysis & Economic Impact Statement:

CurrentFY Total Amounts Budget
Amounts (Current + Future)
Capital Requirements N/A Yes D No |:|
Net Operating Impact N/A Yes |:| No |:|

*Non-budgeted expenditures in excess of $250,000 require Finance and Audit Committee review and Board
approval. Reviewed for financial accuracy and compliance with purchasing procedure:

Signed by

Jussica

(afardli

CAGAZTF]

2E0948T...

Jessica Ccnforelll
VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A

Committee Name

36
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@ Health Care District

OF PALM BEACH COUNTY

COMMUNITY HEALTH CENTERS BOARD OF DIRECTORS
January 28, 2026

6. Recommendation:

Staff recommends the Board approve the November 2025 Community Health
Centers financial statements.

Approved for Legal sufficiency:

Signed by:

nnnnnnnn

Bernabe Icaza
SVP & General Counsel

Signed by: Signed by:
@ssim (afarclli Gos(um [ amets,
Jessica Cafarelli Joshua Adametz, DMD, MII5H, MA
VP & Chief Financial Officer AVP & Executive Director of Community

Health Centers
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5> COMMUNITY HEALTH CENTERS
MEMO

To: Finance Committee
From: Jessica Cafarelli

VP, Chief Financial Officer
Date: January 28, 2026

Subject: Management Discussion and Analysis as of November 2025 Community Health Centers Financial
Statements.

The November financial statements represent the financial performance through the second month of the 2026
fiscal year for the Community Health Centers. On the Comparative Statement of Net Position, total assets
increased $1.3M. Cash increased $476k as a result of normal business operations related to medical claims
payments.

On the Statement of Revenues and Expenses, net patient revenue YTD was favorable to budget by $210k or 10.2%.
Gross patient revenue YTD was unfavorable to budget by ($208k). Total YTD revenues were favorable to budget
by $341k or 9.8%. YTD grant revenue was favorable to budget by $122k. Operational expenses before
depreciation were favorable to budget by $1.3M due to timing differences in expenses and staffing. Positive
variances YTD in salaries, wages, and benefits were $324k. YTD net margin was a loss of ($4.6M) compared to
the budgeted loss of ($6.1M) resulting in a favorable variance of $1.5M or (24.4%). YTD, the District has transferred
in $0 to subsidize clinic operations, anticipated schedule subsidy will be in December.

Net patient revenue YTD for the Medical clinics was favorable to budget by $131k. The Medical clinics YTD gross
patient revenue was unfavorable to budget by ($341k). The Medical clinics total YTD revenue was favorable to
budget by $204k. Grant revenue recognition had a positive impact on overall revenue of $64k. Total operating
expenses of $4.6M were favorable to budget of $5.7M by $1.1M or 19.3%. The positive variance is mostly due to
purchased services of $316k, repairs and maintenance of $265k, and salaries, wages, and benefits of $208k.
Timing differences in expenses and staffing are driving these favorable YTD variances. YTD net margin was a loss
of ($3.5M) compared to the budgeted loss of ($4.7M) resulting in a favorable variance of $1.2M or (25.9%).

Net patient revenue YTD for the Dental clinics was favorable to budget by $46k. The Dental clinics total YTD gross
patient revenue was unfavorable to budget by ($6k). Total YTD operating expenses of $876k were favorable to
budget by $11k, with lease and rental accounting for $21k of this favorable variance offset by an unfavorable
variance in salaries, wages, and benefits of ($11k). Total YTD net margin was favorable to budget by $39k or
(7.7%).

Net patient revenue YTD for the Behavioral Health clinics was favorable to budget by $33k. The Behavioral Health
clinics total YTD gross patient revenue was favorable to budget by $139k. Total YTD operating expenses of $719k
were favorable to budget by $133k, with salaries, wages, and benefits accounting for $126k of this favorable
variance. Total YTD net margin was favorable to budget by $227k or (26.4%).
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Docusign Envelope ID: 10CC2D5B-10FF-4A1B-A9B3-9F 19B350B494

@ Health Care District

OF PALM BEACH COUNTY

COMMUNITY HEALTH CENTERS BOARD OF DIRECTORS
JANUARY 28, 2026

1. Description: Executive Director Update

2. Summary:

¢ Introduction to new Director of Operations

3. Substantive Analysis:

Following a thorough assessment of our operations team and the FTE savings achieved
through improved efficiencies, we have chosen to reorganize operational leadership.
Angie Santos will continue and expand her great work as the Director of Service Lines,
while Kim Brennan will serve as Director of Operations. This restructuring is designed to
provide more focused support for our providers and patients within each service line,
and to facilitate progress on new initiatives, and enhance revenue collection processes.

4. Fiscal Analysis & Economic Impact Statement:

CurrentFY Total Amounts Budget
Amounts (Current + Future)
Capital Requirements N/A Yes D No |:|
Net Operating Impact N/A Yes |:| No |:|

*Non-budgeted expenditures in excess of $250,000 require Finance and Audit Committee review and Board
approval. Reviewed for financial accuracy and compliance with purchasing procedure:

Signed by:
Dussm (afardli
Jessica Ccfdrelll
VP & Chief Financial Officer
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5. Recommendation:

Staff recommends the Committee Receive and File the Executive Director Update

Approved for Legal sufficiency:

Signed by:

Bumabe [cama
OCF6F7DB6706434...
Bernabe Icaza

SVP & General Counsel

(oo bl

2B4234F087844B2...

Joshua Adametz
AVP & Executive Director of
FQHC Services
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1. Description: Quality Report

2. Summary:

This agenda item presents the updated Quality Improvement & Quality
Updates:

e Quality Council Meeting Minutes — December 2025
e UDS Report = YTD

3. Substantive Analysis:
PATIENT SAFETY & ADVERSE EVENTS

Patient safety and risk, including adverse events, peer review and chart review
are brought to the board “under separate cover” on a quarterly basis.

QUALITY ASSURANCE & IMPROVEMENT

The Health Care District of Palm Beach County Community Health Centers
continues to demonstrate progress toward achieving the 2025 Uniform Data
System (UDS) Ischemic Vascular Disease (IVD) measure. The institutional target
for this measure was set at 86%. As of year-end, the organization achieved an
overall performance rate of 81%, reflecting a notable 4% increase during the
month of December alone.

Although the internal target was not fully met, this significant late-year
improvement positions the organization competitively for HRSA’s Heart Badge
recognition and highlights the effectiveness of focused quality improvement
efforts. To further strengthen performance, the Quality team is conducting audits
of patient charts associated with the IVD measure. These audits are designed to
identify opportunities related to clinical documentation, coding accuracy, and
adherence to UDS measure specifications.

Audit findings will inform targeted UDS education and training for providers, with
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the goal of improving measure capture and performance consistency. This
proactive strategy is expected to enable the organization to reach the IVD
benchmark earlier in the 2026 performance year, supporting sustained quality
outcomes and continued eligibility for HRSA quality recognition programs.

4. Fiscal Analysis & Economic Impact Statement:

CurrentFY | Total Amounts Budget
Amounts (Current +
Future)
Capital Requirements N/A Yes |:| No |:|
Net Operating Impact N/A ves| | No|[ ]

*Non-budgeted expenditures in excess of $250,000 require Finance and Audit Committee review and Board approval.
Reviewed for financial accuracy and compliance with purchasing procedure:
Signed by:

Jssica. Cafmrdli

CAGAZTFFZEU948T

Jessica Cafarelli
VP & Chief Financial Officer

5. Reviewed/Approved by Committee:

N/A N/A
Committee Name Date Approved
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6. Recommendation:
Staff recommends the Board approve the updated Quality Report.

Approved for Legal sufficiency:

Signed by:

Bumabe [cana

OCFOFTDB6T06434

Bernabe Icaza

SVP & General Counsel

DocuSigned by: Signed by:
lna Fuwerda Gos(um [ famets,
FF528E6E1A16461 2R4234E087844R:
Dr. Ana M. Ferwerda Dr. Joshua Adametz, DMD, MPH, MA
FQHC Medical Director AVP & Executive Director of

FQHC Services
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Docusign Envelope ID: 10CC2D5B-10FF-4A1B-A9B3-9F 19B350B494

@ Health Care District
OF PALM BEACH COUNTY
COMMUNITY HEALTH CENTERS BOARD OF DIRECTORS
January 28, 2026

1. Description: Operations Report — December 2025

2. Summary:

This agenda item is the Operations report providing the Health Center’s
Productivity report from December 2025.

3. Substantive Analysis:

In December, the Health Centers had a total of 12,818 patient visits across all
centers. Thisis anincrease of 19% over prior month and 5% over December 2024.
There were a total of 8,648 unique patients of which 1,019 or 12% were new to the
health centers. 34% of patients were were from adult medical, down 1% from
prior month, 18% from Dental, no change from prior month and 10% from
Psychiatric, also no change from prior month. In December, the Atlantis Health
Center had the highest volume of patient visits with 3,860 combined medical,
behavioral health and dental visits, followed by the West Palm Beach Health
Center with 2,403 combined visits and then the Delray Health Center with 2,238
combined visits.

4. Fiscal Analysis & Economic Impact Statement:

CurrentFY Total Amounts Budget
Amounts (Current + Future)
Capital Requirements N/A Yes |:| No |:|
Net Operating Impact N/A Yes[ | No[ ]

*Non-budgeted expenditures in excess of $250,000 require Finance and Audit Committee review and Board
approval. Reviewed for financial accuracy and compliance with purchasing procedure:

@ws&m Cafaytlh

CABA21FEE2E09481.

Jessica Cafarelli
VP & Chief Financial Officer
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Docusign Envelope ID: 10CC2D5B-10FF-4A1B-A9B3-9F 19B350B494

@} Health Care District
OF PALM BEACH COUNTY
COMMUNITY HEALTH CENTERS BOARD OF DIRECTORS
January 28, 2026

5. Recommendation:

Staff recommends the Board approve the Operations Report for December
2025. Approved for Legal sufficiency

Approved for Legal sufficiency:

Signed by:

Bumabe [cama

UCFBF/7DB6706434.

Bernabe Icaza
SVP & General Counsel

DocuSigned by: Signed by:
@W Sandss Dos(um (4 amets,
Angela Santos Joshua Adametz, DMD, M'F"H, MA
Director of Operaions AVP & Executive Director of

Community Health Centers
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Docusign Envelope ID: 10CC2D5B-10FF-4A1B-A9B3-9F 1983508494
ealth Care District

OF PALM BEACH

@H

COUNTY

COMMUNITY HEALTH CENTERS BOARD OF DIRECTORS
JANUARY 28, 2026

1. Description: Community Health Centers Risk Management Dashboard — 4™
Quarter 2025

2.

Summary:

This agenda item provides the risk severity dashboard report for the fourth quarter of
2025 for the Community Health Centers.

Substantive Analysis:

In Q4 2025, the Community Health Centers had a total of 91 events reported in its Safety
Event Reporting System. This is a reduction of 32 events, which is approximately a 26%
decrease from the reported events for the prior quarter. Please refer to the details
provided below and the data report attached.

Top 5 Risk Severity Volumes/Types:

The top five categories of reported risk events by severity and volume include:

40 Behavior-related events, which included the following subcategories:
Aggression, Baker Act and/or Suicide Threat/Attempt, Conflict with Staoff,
Attempted/Threotened Assault, and other Behavioral events.

15 EMS/9N Referral events due to Hyperglycemia, Maternal Fetal Transfers,
Dizziness, Anaphylaxis, and Abdominal Pain.

7 Equipment Related events which included the following subcategories: Device
or Softwarre Interface Issue, Device Failure or Equipment Malfunction,
Programming Failure, Misse of equipment (Instadose Badge), and Alarm Issues.
5 Safety events which included the following subcategories: DCF/Abuse Registry
and Non-Emergency Law Enforcement Contacted; 5 Medication Variance events
which included the following subcategories: Pyxis Discrepancy, Vaccine Program
Error, and other Medication Issues; 5 Medical Documentation & Patient Records
events which included the following subcategories: Notification Issues with
Patient or Family, Medical Record Related, Documentation Issue, and other
Med/Documentation Issues.

4 HIPAA/Privacy events ( 3 events, 1 near miss) which included the following
subcategories Unauthorized Access to PHI/PI, Wrong Recipient, HIPAA Breach,
and other HIPAA Issue.

Risk Severity Scores:

Of the 91 events reported, 89 were events/ocourrences and 2 were near misses.

2 (2.2%) of the events were reported as “Near Miss” events. This type is an event
that did not occur, no harm to the patient.
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Docusign Envelope ID: 10CC2D5B-10FF-4A1B-A9B3-9F 19B350B494

@ Health Care District

OF PALM BEACH COUNTY

COMMUNITY HEALTH CENTERS BOARD OF DIRECTORS
JANUARY 28, 2026

o 88(96.7%) of the events were reported as “No Harm” events. This type is an event
that occurred but resulted in no harm to an individual.

o 1(11%) of the events was reported as a “Minor” event. This type is an event that
occurred but had no harm to the patient, however, required monitoring.

Risk Management Mitigation Strategies:

All cases are reviewed by the CHC Risk Manager. In addition, events and system
improvement opportunities are reviewed collaboratively by the CHC Risk Manager, the Risk
Department, and the CHC/HCD leadership team on a case-by-case basis and during the
monthly CHC Workgroup meetings. With support from the Security and Behavioral Health
departments, behavioral health-related incidents were appropriately de-escalated, and
additional measures were implemented to reduce the risk of recurrence. The Q4 quarterly
risk assessment focused on the management of behavioral incidents within the CHCs. As a
result, a Standard Operating Procedure was developed to support early identification of
behavioral concerns and prompt involvement of Mental Health Professionals to facilitate
real-time de-escalation and resolution.

All EMS/91 referral-related events were addressed and managed promptly. Appropriate
actions were taken to assess, respond, and provide necessary treatment, with no resulting
patient harm. When clinically indicated, EMS was activated in a timely manner, and patients
were safely transferred to a higher level of care.

All EQuipment Related events are reviewed by the CHC Risk Manager in collaboration with
the appropriate departments. Each event is assessed to determine contributing factors,
patient impact, and opportunities for system improvement. Identified issues are addressed
promptly through corrective actions, equipment repair or replacement, staff education, and
process improvements as indicated. These events were managed appropriately, with no
adverse impact to patient safety.

Risk Management investigates all submitted events and conducts ongoing trending and
analysis to identify patterns, emerging risks, and opportunities for system-wide
improvement. Findings are reviewed with leadership and relevant departments, and
targeted actions are implemented as appropriate to enhance patient and staff safety and
reduce the risk of recurrence.

4. Fiscal Analysis & Economic Impact Statement:

CurrentFY Total Amounts Budget
Amounts (Current + Future)
Capital Requirements N/A Yes |:| No &
Net Operating Impact N/A Yes |:| No |Z
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w Health Care District

OF PALM BEACH COUNTY

COMMUNITY HEALTH CENTERS BOARD OF DIRECTORS

JANUARY 28, 2026

*Non-budgeted expenditures in excess of $250,000 require Finance and Audit Committee review and Board
approval. Reviewed for financial accuracy and compliance with purchasing procedure:

Signed by:

Jussica (afarlli

AZTFF2E0948T

Jessica Cafarelli
VP & Chief Financial Officer

5. Recommendation:

Staff recommends the Board Receive and File the Community Health Centers Risk

Management Dashboard - 4™ Quarter 2025.

Approved for Legal sufficiency:

Signed by:

Bumabe [cama

OCFEE7DB6706434,

Bernabe Icaza
SVP & General Counsel

DocuSigned by:

ﬁh?sm Tt

BCA57DD69B847T7

Alyssa Tarter, MSN, RN, CPHRM, CPPS
Director of Corporate Risk Management
& Community Health Centers Risk
Manager
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Joshua Adomé’tﬂz,*bl\/iDﬂ:T\/ivPH, MA
AVP & Executive Director of
Community Health Centers
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