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LAKESIDE HEALTH ADVISORY BOARD 
AGENDA 

September 3, 2025 
39200 Hooker Highway 
Belle Glade, FL  33430 

 
Microsoft Teams Need help?  

Join the meeting now  
Meeting ID: 239 272 508 230  

Passcode: SB3Rp25h  
 

Dial in by phone: +1 872-216-4890,,382258805# United States, Chicago  
Find a local number  

Phone conference ID: 382 258 805#  
 

 

1. Call to Order – Inger Harvey, Chair  
 

A. Roll Call 
 

B. Invocation 
 
C. Pledge of Allegiance 
 

2. Agenda Approval 
 
A. Additions/Deletions/Substitutions  

 
B. Motion to Approve Agenda 

 
3. Awards, Introductions and Presentations 

 
4. Disclosure of Voting Conflict 
 
5. Public Comment  

 
6. Election of Officers (Bernabe Icaza) 

 
7. Meeting Minutes 
 

A. Staff recommends a MOTION TO APPROVE: 
 Board Meeting Minutes of June 4, 2025 [Pages 1-7] 
 

8. Consent Agenda – Motion to Approve Consent Agenda Items  
 

A. ADMINISTRATION 
 
 8A-1 RECEIVE AND FILE: 

 September 2025 Internet Posting of District Public Meetings 

https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YWIyMzRhNjItODZjYy00Nzk4LTk3NGQtMWFlNWIwZjkzMTM5%40thread.v2/0?context=%7b%22Tid%22%3a%2220727f17-577b-43e1-bc78-a3201911d45f%22%2c%22Oid%22%3a%22fc7c2af5-3580-4fa3-bf05-fe669a870583%22%7d
tel:+18722164890,,382258805
https://dialin.teams.microsoft.com/1670e99b-a33a-4fcd-8963-ee74e1edcdf7?id=382258805


Lakeside Health Advisory Board 
Meeting Agenda 
September 3, 2025 
 
 

https://www.hcdpbc.org/resources/public-
meetings?retain=true&RefineModule=1352&StartTax=69&StartDate=&Keywords=&Refin
eParent=74   

 
 8A-2 RECEIVE AND FILE: 
  Lakeside Health Advisory Board Attendance [Page 8] 
  
 8A-3 RECEIVE AND FILE: 
   Lakeside Happenings Newsletter - July 2025 [Page 9 - 12] 
 

9. Regular Agenda 
 

A. ADMINISTRATION  
 

9A-1 RECEIVE AND FILE 
 Hospital Update  
 (Ronald J. Doncaster, Hospital Administrator for Lakeside Medical Center)  
 [Verbal and PowerPoint] 

 
10.   Staff Comments 
 
11.  Board Member Comments 
 
12.  Establishment of Upcoming Meetings for 2025: 
 

• December 3, 2025 
 

Time:   9:30 a.m.  –  11:30 a.m. 
 

13.  Motion to Adjourn 

https://www.hcdpbc.org/resources/public-
https://www.hcdpbc.org/resources/public-
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LAKESIDE HEALTH ADVISORY BOARD 

MINUTES 
 

June 4, 2025 at 9:32 a.m. 
 

JOIN MICROSOFT TEAMS MEETING 
at 

Lakeside Medical Center 
39200 Hooker Highway 
Belle Glade, FL  33430 

 
 

1. Call to Order – Inger Harvey, Chair 
 
A. Roll Call  

 
Board Members present:  Inger Harvey, Chair; Eddie Rhodes and Wesley Ledesma 
 
Via Microsoft Teams:   Caroline C. Villanueva, Secretary; Tammy Jackson-Moore 
 
Absent:  Carolyn Jones 
 
Staff and Guests: Belma Andric, SVP, CMO; Gina All, SVP & CNO; Bernabe Icaza, SVP 
& General Counsel; Jessica Cafarelli, VP & CFO; Heather Bokor, VP & Chief Compliance, 
Privacy & Risk Officer; Robin Kish, Director of Communications; Steven Sadiku, AVP, 
Quality & Regulatory; Ronald J. Doncaster, VP, Hospital Administrator of LMC; Jennifer 
Dorcé-Medard, ACMC/DIO/FMPD; Alyssa Tarter, AVP, Nursing and Operations; Emily 
Carmichael, Health Council of Southeast Florida; Tiffany Canate, Health Council of 
Southeast Florida 
 
Transcribing Secretary:  Rosa Clas and Alexandra Pardon 
 

B. Invocation 
 

Inger Harvey led the invocation. 
 
C. Pledge of Allegiance 
 

The Pledge of Allegiance was recited.  
 
2. Agenda Approval 

 
A. Additions/Deletions/Substitutions 

 
B. Motion to Approve Agenda 
 
CONCLUSION/ACTION:  Tammy Jackson-Moore made a motion to approve the agenda with no 
Additions/Substitutions/Substitutions; the motion was duly seconded by Wesley Ledesma. There 
being no objection, the motion passed unanimously. 
 

3. Awards, Introductions and Presentations 
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A.     Introduction of Jackie Drahos, DNP, RN, CPHQ, Director of Quality 
 (Ronald J. Doncaster, Hospital Administrator – Lakeside Medical Center)
 

4. Disclosure of Voting Conflict 
 
None 

 
5.       Public Comment 

 
None 
 

6.  Meeting Minutes  
 

A. Staff recommends a MOTION TO APPROVE: 
Board Meeting Minutes of March 5, 2025.  
 

CONCLUSION/ACTION:  Tammy Jackson-Moore made a motion to approve the meeting minutes 
of March 5, 2025, as written with no corrections; the motion was duly seconded by Wesley 
Ledesma.  There being no objections, the motion passed unanimously. 
 

7. Consent Agenda – Motion to Approve Consent Agenda Items  
 

A. ADMINISTRATION 
 
 7A-1 RECEIVE AND FILE: 

 June 2025 Internet Posting of District Public Meetings 
https://www.hcdpbc.org/resources/public-
meetings?retain=true&RefineModule=1352&StartTax=69&StartDate=&Keywords=&Refin
eParent=74 

 
 7A-2 RECEIVE AND FILE: 

 Lakeside Health Advisory Board Attendance 
 

  7A-3 RECEIVE AND FILE: 
  "Lakeside Happenings" Newsletter – May 2025 
 

CONCLUSION/ACTION: Wesley Ledesma made a motion to approve the Consent 
Agenda items with no Additions/Deletions/Substitutions; the motion was duly seconded by 
Tammy Jackson-Moore. There being no objections, the motion passed unanimously. 

 
8. Regular Agenda 
 

A. ADMINISTRATION 
 

8A-1 RECEIVE AND FILE 
 

  Hospital Update  
 (Ronald J. Doncaster, Hospital Administrator for Lakeside Medical Center)  
 [Verbal and PowerPoint] 
 

Ronald Doncaster provided an updated on the following: 
 
Organizational Health Assessment Strategic Plan (OHA) 
o A draft of the Strategic Plan was presented to Ms. Davis. The OHA is scheduled to 

presented at the Health Care District Board Meeting in June 2025. 
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• Community Outreach 
  Mr. Doncaster (Ron) attended the following community meetings/event: 
 
o Pahokee Rotary Club (became a member) 
o Belle Glade Rotary Club 
o Belle Glade Chamber of Commerce 
o Belle Glade Black Gold Event 

 
o Ron has a town hall meeting, “Coffee and Donuts”, at Padgett Island, in June 2025. 

  
• Outmigration/Surgical Services 
 They are currently reviewing patient transfers and the underlying reasons for each   
 case. Dr. Medard has taken the lead on this initiative and is actively engaging with  
 the OR and ICU teams through a series of meetings. 

 
Approximately two weeks ago, a meeting was held with staff to discuss the two 
surgeons based at LMC. During this meeting, participants planned and explored 
strategies to facilitate introductions and foster collaboration between the surgeons 
and clinicians within the community. 
 
Ron reported that, of the two surgeons, one was not initially credentialed and did not 
have active insurance coverage. He confirmed that this issue has since been 
resolved and the surgeon is now properly insured. 
 
Ms. Jackson-Moore inquired about the current census, and Ron reported that it 
stands at 12 as of today. She also requested information on the patient payer mix. 
Ron responded that approximately 40% to 50% of patients are private pay, while 
around 30% are covered by Medicare. 
 
Caroline Villanueva requested a census trend report for the past year, including 
patient percentages by category and payer type. 
 
The Board Members were given an opportunity to ask questions. 

.  
8A-2 RECEIVE AND FILE 
 Community Health Needs Assessment - Update   
 (Emily Carmichael, Director of Health Planning and Tiffany Canate, Senior Health 
 Planner and Programs Manager for the Health Council of Southeast Florida)  
 [Verbal and PowerPoint] 
 

  Emily Carmichael and Tiffany Canate provided the following updates. 
• Health Council of Southeast Florida 

o Who they are 
o What they do 

 
Community Health Needs Assessment Process Overview 
• Community Needs Assessment (CHNA) seeks Health Outcomes and the root causes 

of those outcomes 
o Conducted every 3 years 
o Understand health status needs of the community 
o Highlight priorities and health factors 
o Engage stakeholders and community members 
o Inform the development of the implementation strategy 

• Implementation Strategy 
o Developed following the CHNA 
o Seeks to address priority issues identified in the CHA 
o Sets measurable objectives and track process over time 
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• Data to Action:  CHNA and Implementation Plans 
• CHNAs Provide Opportunities 
• The Process is Centered on Community Engagement 
• CHNA – Identifies and documents community health needs 
• The outcomes of the assessment 

o Prioritizes health needs and issues 
o Provides the basis for creating an actionable plan to address needs 

 Based on recommendations from community 
 Depends on availability of resources 
 Includes goals/objectives strategies, and measures of progress 

• CHNA Process –Status Update 
o Determined a Primary Service Area (Belle Glade-33430 & Pahokee-33476) and 

Secondary Service Area (South Bay-33493 & Clewiston-33440) for the CHNA 
based on LMC data 
 In 2024, individuals from 359 ZIP codes visited Lakeside Medical Center so 

not all ZIP codes can be included. 
o Convened an Advisory Group made up of: 

 Federal, state, regional, or local health departments 
 Those with expertise in relevant areas, 
 Leaders, representatives, or members of certain target populations 
 Elected officials 
 Faith-based organizations 
 Charitable foundations 
 Community-based organizations 
 Community residents 
 Other service providers 

o Collected primary (resident and key informant) and secondary (health status) 
data  

o Conducted 2 (of 3) meetings with the Advisory Group to collaborate on the CHNA 
process, discuss the data, and get input on key themes they recognize  

• 2025 Lakeside Medical Center CHNA 
o Next Steps 

 Presented a snapshot of the data 
 Will be conducting 2 more resident focus groups (June 5th)  
 Will then move data to action by utilizing the CHNA results to develop an 

Implementation Plan 
 

• 2023 Demographic & Socioeconomic Profile 
o Demographics by:  Sex; Age; Race; Ethnicity; Population that Speaks Language 

Other than English; Percent of All People Without Health Insurance; Insurance 
Coverage by Age Group (Residents in Belle Glade, Pahokee, South Bay and 
Clewiston) 

o Health Status Profile: Health Outcomes & Behaviors 
• Secondary, quantitative data collected from a broad range of data sources, 

including to the U.S. Census Bureau, the Florida Agency for Health Care 
Administration, the Florida Department of Health, and others. 

• Maternal Health Profile 
o Primary Service Area:  Belle Glade and Pahokee 
o Secondary Service Area:  South Bay and Clewiston 
o Location:  Combined Primary and Secondary; Palm Beach County, 

Florida 
• Top 10 Cancer Deaths by Type 

o Palm Beach, Hendry and Florida 
• Infectious Diseases Profile 

o Primary Service Area:  Belle Glade and Pahokee 
 Palm Beach Infectious Diseases Profile 
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o Reportable Bacterial STDs: Chlamydia, Gonorrhea and Syphilis. 
• Leading Causes of Death – Primary Service Area 
o Among Residents of Belle Glade & Pahokee Leading Causes of Death – 

Secondary Service Area 
o Among Residents of South Bay and Clewiston 

 
• Hospital Utilization Data 

o 2023 hospital utilization among residents of Belle Glade, Clewiston, Pahokee, and 
South Bay - Secondary, quantitative data collected from the Florida Agency for 
HealthCare Administration. 

o Important ACHA Data Notes 
 Resident ZIP Code 
 De-identified Data 
 ED Visits 
 Inpatient Discharges 
 Principal Diagnosis 
 Other/Contributing Diagnoses 

o 2023 Inpatient Discharges  
Residents in Belle Glade, Pahokee, South Bay and Clewiston 
 Top 10 Inpatient Discharges 

o 2023 Emergency Department Visits 
Residents in Belle Glade, Pahokee, South Bay and Clewiston 
 Top 10 Emergency Department Visits (ICD-10 Code) 

o 2023 Hospital Utilization Overview 
Residents in Belle Glade, Pahokee, South Bay and Clewiston 
 Hospitalization and ER 

 
• Community Perspectives 

Qualitative Data Overview: First-hand experiences from residents and local leaders 
collected through community focus groups and key informant interviews. 
o Resident Group Conversations 

 8 Sites with 153 Participants 
  8 ZIP Codes 
 3 Languages 
 $25 gift card & refreshments provided  

o Key Informant Interviews 
 8 Interviews with leaders & professionals in the community 

 
• Community Perspectives:  Focus Groups 

o Group conversations have taken place at 8 sites, so far. 
o Populations and Sub-Populations targeted. 

• What does “health” men to you? 
o Holistic 
o Accessible in our own community 
o Built environment 

• What are some specific illnesses or health issues you see in your community? 
o Chronic illnesses 
o Mental & behavioral health issues 
o Respiratory 

• What are some of the challenges that this community faces in staying healthy? 
o Access to general and specialty care 
o Factors that influence health 

• What types of support do you believe residents need to overcome these barriers? 
o Health literacy & navigation support 
o Economic & social support 

• Where do you get your preventive health care? How do you find this care/these doctors? 
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o Where residents access care 
o How residents find care 

• What are some health services you need that are not currently available to you or your 
community?  What other ideas do you have to help improve the health of the community? 
o Current gaps 
o Ideas for improvement 

 
• Community Perspectives: Key Informant Interviews 

o Basic Needs 
o Health Accessibility 

• Current Resources/Strengths 
o Sense of Community 
o Community Partners 

• Key Health Issues 
o Chronic Diseases 
o Reproductive Health 
o Behavioral Health 
o Additional issues 

• Current Barriers and Gaps 
o Access 
o Health Literacy & Education 
o Factors that Influence Health 

• Opportunities for LMC’s Role in the Community 
o Community Involvement 
o Collaboration with Partners 
o Connection with Patients 

 
• Additional Thoughts from Key Informants: 

o The relationship between the hospital, community partners, and residents is vital for a 
healthy rural community. 

o Transportation is a key barrier to care to address care, we must consider 
transportation and other factors that influence health. 

o Opportunities for prenatal classes and maternal health support. 
o Consideration of home health services after discharge (PT/OT) to ensure that 

patients have the resources (and knowledge) to take care of themselves and be 
healthy. 

o Opportunity to connect residents with community based organizations and services 
before they are discharged in an effort to engage them in the necessary care to be 
healthy (and thrive). 

 
• Emerging Themes 

o Health issues  
o Opportunities  

 
• Reflections 

 
The Board Members were given an opportunity to ask questions. 
 
The Board Members stated that the presentation was very well done. 
 
CONCLUSION/ACTION:   Received and filed. 

 
9. Staff Comments 

No Comments 
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10.  Board Member Comments:   
• Mr. Ledesma commented that it was a “great job” and found the meeting very informative. He 

also expressed kudos for securing insurance coverage. 
• Ms. Villanueva stated that it was a very productive meeting. 
• Ms. Harvey requested an informational meeting to be scheduled between the regular board 

meetings. 
 

11.  Establishment of Upcoming Meeting for 2025: 
 
• September 3, 2025 

• December 3, 2025 

Time:   9:30 a.m.  –  11:30 a.m. 

 
12.  Motion to Adjourn 

 
There being no further business, the meeting was adjourned at 11:20 a.m.   
 
 
 

            _________________________________                 __________________ 
                      Caroline C. Villanueva         Date   
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Welcome Chef Rafael – Our New 
Head of the Hospital Food &              
Nutrition Department

From the Desk of Lakeside Medical Center’s (LMC) Leaders 
July 2025 

As we continue to evolve together at Lakeside Medical Center, our focus remains on driving excellence through collaboration, 
innovation, and open communication. This newsletter is your go-to source for important updates, key accomplishments, and 
emerging opportunities that reflect our shared progress. By establishing a consistent rhythm of communication, we aim to  
reinforce our culture, support team success, and uphold our commitment to delivering exceptional care to our patients, in  
Western Palm Beach County.

Jennifer Dorcé-Medard, D.O. 
Associate Chief Medical Officer 

& DIO

Alyssa Tarter, MSN, RN, CPHRM, CPPS 
Associate Vice President of Nursing 

Ronald J. Doncaster, MSA
Vice President &  

Hospital Administrator                   

We’re excited to introduce 
Chef Rafael, the new head 
of our Food & Nutrition  
Department! With a wealth 
of culinary experience and a 
creative touch, he’s already 
bringing fresh energy — and 
fresh flavors — to the table. 

At our hospital, we know that a great kitchen is about 
more than just meals. Nutritious, well-prepared food 
plays a vital role in healing our patients and keeping our  
dedicated staff energized throughout the day.  
Whether it’s a comforting bowl of soup or a flavorful, healthy  
entrée, having a chef who truly cares makes all the  
difference. 

Chef Rafael, together with our amazing Food & Nutrition 
Department Team, is ready to do great things. Be sure 
to stop by the cafeteria soon and taste the difference  
yourself!

Administrator on Call Program:           
Leadership, Always Available
To ensure consistent support and leadership around the clock, 
we’re excited to announce the launch of our new Administrator 
on Call (AOC) program. Through this initiative, a senior hospital 
leader will be available after hours to assist with urgent decisions, 
provide real-time guidance, and support our teams whenever 
needed. Whether it’s a clinical concern, an operational issue, or an  
unexpected challenge, the AOC is just a call away.

The AOC program strengthens our ability to respond quickly and 
effectively to both patient and staff needs. It reflects our ongoing 
commitment to safety, communication, and accountability at  
every level of the organization. This is one more way we’re making 
sure that leadership is always present, responsive, and engaged, 
every day and every night. 
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We’re proud to announce the launch of two new initiatives  
designed to strengthen our services and deepen our connection with 
the community. These efforts aren’t just about numbers, they’re about  
improving care, expanding access, and building trust with the  
people we serve. 

The first team is focused on Emergency Department  outmigration 
— digging into why some patients are seeking care elsewhere, and 
more importantly, what we can do to bring them back and keep 
them here. 

The second is our Surgical Services Team, which is  
working to enhance our integration with the District’s centralized  
scheduling system and  expand OR utilization. Their mission:  increase  
surgical volume and spread the word that we’re open for  
business.

The teams are led by Dr. Jennifer Dorcé-Medard, in  
collaboration with our Emergency Department and Operating 
Room leadership, as well as Drs. Daniel Grenier, Napoleon Cieza  
Rubio, and Ariel Rodriguez. A big thank you to all involved for your  
leadership and dedication!

We’re excited to share that Tele-Neurology 
services officially went live on June 30! This 
important initiative enhances our ability to 
deliver timely, specialized neurological  
assessments and consultations through 
virtual  technology — especially critical for 
stroke alerts and other neurological  

emergencies. 

Staff education and training sessions are underway, and tip sheets 
and support materials have already been distributed to help ensure 
a smooth transition.

Together, we’re expanding access to expert care and improving 
outcomes for our patients.

New Teams Focused on Growth and 
Community Connection 

Nurses Week 2025 Recap: Our 
Nurses Are Plane Awesome!

Tele-Neurology Service Line Launch

Dr. Jennifer 
Dorcé-Medard

Dr. Daniel
Grenier

Dr. Napoleon 
Cieza Rubio

Dr. Ariel 
Rodriguez

This work is moving forward in parallel with our strategic planning 
efforts with Tampa General Hospital. We recently presented to the 
Health Care District Board of Commissioners for the second time 
and received the green light to move full speed ahead. Stay tuned 
— more updates are coming soon.

This year’s Nurses Week soared 
to new heights as we celebrated  
under the theme “Nurses Light Up 
the Sky” — and our incredible team  
truly did just that! With a fun,  
travel-inspired twist, the week  
h o n o r e d  t h e  d e d i c a t i o n ,  
compassion, and excellence our 
nurses bring every day to our mission of serving the Glades 
community. 

Highlights included:

• Mexico - We spiced things up with tacos and nachos to
celebrate the bold and caring spirit of our nursing staff.

• England - We enjoyed donuts and pastries as we
recognized the dedication and grace of our extraordinary
nursing team.

• China - We served fried rice, egg rolls, and fortune cookies 
to show our appreciation.

• Italy – Pizza was on the menu as we celebrated the
warmth and unity our nursing staff bring every day.

• United States of America – We wrapped up with
cupcakes to honor the heart and dedication of our
nursing staff.

We extend our heartfelt thanks to our nursing staff for your 
unwavering dedication and compassion. Your care knows 
no borders — and it’s plane and simple: you’re the best! 
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We sincerely thank every member of our hospital team for your 
steadfast dedication, compassion, and professionalism. From 
our doctors and nurses to the essential support staff working  
behind the scenes, your commitment truly makes a profound 
impact. Your tireless efforts, long hours, and caring hearts do 
not go unnoticed. We deeply appreciate everything you do to 
care for and heal our patients, each and every day. 

Highlights included: Sports Day, Twin Day, Tie Dye Day, Health 
Care District Logo/Colors Day and Crazy Sock Day

Hospital Week 2025 Recap: 
The Next Chapter - Advancing Health 
Care for All

The Graduate Medical Education (GME) department  
recently held its highly anticipated annual poster competition,  
showcasing the research, clinical inquiry, and scholarly 
achievements of our talented residents and fellows. This year’s 
theme, “Transforming Health Care Through Research and  
Discovery,” emphasized the vital role of innovation and  
evidence-based practice in advancing patient care.

Posters were evaluated by a panel of distinguished judges:

• Dr. Darnel Dabu, Family Physician, Community Health
Center, Belle Glade

• Dr. Jesse Grieb, Class of 2022, LMC Family Medicine
Residency Program

• Dr. Mario Rueda, Medical Director, ICU at Lakeside Medical
Center

The quality of the presentations was exceptional, sparking
thoughtful dialogue and scientific exchange among peers,
faculty and staff. We are pleased to announce the winners:

First Place: Dr. Nyla Naeem  – 
“Stress Driven Metabolic &  

Inflammatory Instability in a  
Resident Physician”

Second Place: Dr. Janelle Lopez & 
Dr. Hulda St. Fleur – “When Travel 

Bugs Bite”

Third Place: Dr. Taras Memko & 
Dr. Anastasia Dihel – “From GI  

Distress to AIDS Diagnosis”

This event also marked a meaningful milestone for the Class 
of 2025, who delivered their final poster presentations at  
Lakeside Medical Center. We are incredibly proud of their  
dedication, growth, and accomplishments throughout their  
residency training.

Congratulations to all participants for their inspiring contributions 
to research and discovery in medicine!

Graduate Medical Education Hosts 
Annual Poster Competition 

As we return from the Fourth of July  
holiday and reflect on the values of   
service, sacrifice, and patriotism, we’re 
proud to share a special milestone within 
our extended work family.

Please join us in congratulating Riayan 
Hyman, son of Alphanso Lewis, our  
Manager of Environmental Services, 
on a remarkable achievement. As a 
member of Romeo Company, Riayan 
graduated from Basic Training at Fort Leonard Wood on  
Friday, May 29, 2025. He is now continuing his military journey 
at Fort Gregg-Adams, where he is training to become a Water  
Specialist. His next graduation is scheduled for August 2025.

We thank Riayan for his dedication and service — and we are 
proud to celebrate this milestone with Alphanso’s family.

Special Acknowledgment: 
Congratulations, Riayan Hyman



Please join us in  
congratulating Katherine  
Concepcion, our newest  
Mammography Technologist, 
on officially passing her ARRT 
Advanced Mammography 
Boards! Katherine has already 
earned her advanced ARRT 

certification in CT, and now she’s added  
Mammography to her list of achievements.

This is a huge milestone, and we’re proud to have 
her as part of our Radiology team. Her dedication 
to professional growth and quality patient care is 
truly commendable. 

We are excited to see her continue to thrive and 
make a positive impact in the department and 
beyond. 

Way to go, Katherine!
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EXCELLENCE IN LEADERSHIP

Alyssa Tarter, MSN, RN, CPHRM, CPPS 
Associate Vice President of Nursing

Alyssa embodies the quote, “Good leaders often go unnoticed because their success is measured not by the 
spotlight they seek, but by the shadows they help others step out of. ” She consistently uplifts, motivates, and 
brings out the best in those around her.

The Core Value she most exemplifies is Excellence — reflected in the high standards she upholds, not for 
personal recognition, but out of a deep commitment to patient-centered care and support for her team.

Alyssa also demonstrates Teamwork by fostering a collaborative, respectful, and well-coordinated nursing environment. 
Through open communication, inclusive decision-making, and strong interdisciplinary collaboration, she promotes patient- 
centered care and empowers her team. Her leadership strengthens morale, supports professional growth, and drives quality care 
at Lakeside Medical Center.

EXCELLENCE IN CLINICAL SUPPORT

Fabiola Joseph
Certified Nursing Assistant I

Fabiola (Fab) is much more than a PCT or CNA — she is a compassionate, dedicated, and  
exemplary team member. She consistently prioritizes patient well-being, treating everyone with 
the care and attentiveness of a family member. Her professionalism, reliability, and eagerness to 
learn make her an invaluable asset to the ICU. Fab is always ready to help, whether it’s assisting with  
personal care, feeding patients, or supporting nurses. Her curiosity and willingness to grow, along with her  
consistently positive demeanor, make her a true gem to the hospital and community. Lakeside Medical 
Center is better because of her presence.

FY25 Q3 C.A.R.E. AWARD WINNERS

As we continue to prioritize excellence in care and teamwork, it’s important 
to revisit a few key expectations that help us maintain a safe, respectful, and 
efficient environment:

• Cell Phone & AirPods Use
Personal cell phones are not permitted in patient care areas. AirPods and
other personal listening devices should only be used during breaks in
designated staff areas. This supports patient focus, privacy, and safety.
(Refer to District Property and Personal Device Usage Policy and Procedure
– HOHR157.1.)

• Attendance & Tardiness 
Consistent attendance and punctuality are essential. Being present and
on time helps us provide high-quality care and supports your fellow team
members. (Refer to Attendance and Tardy Policy and Procedure - HOHR117.)

• Help Keep Our Messages on the Screens
A quick reminder: please do not turn off or change the input on the TVs around 
the hospital that display our system messaging (ViewMedica). These screens 
are an important tool for sharing the latest updates with team members and
patients — from hospital news to safety alerts and community events.

Thank you for your ongoing commitment to professionalism. Your actions 
directly impact the safety, trust, and wellbeing of the patients and we serve.

Back to the Basics: Reinforcing Professional 
Standards

Congratulations, Katherine 
Concepcion!
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