NOTICE
REQUEST FOR PROPOSALS
CONSTRUCTION MANAGEMENT SERVICES
BEHAVIORAL HEALTH COORDINATED CARE CENTER
RFP #2025CM01

Proposals, consisting of those documents and information described in the Request for Proposals
(RFP), will be received by the Palm Beach Health Care District of Palm Beach County until 2:00
PM on October 2, 2025 at the Health Care District of Palm Beach County 1515 N. Flagler Dr.
Suite 101, West Palm Beach, F1. 33401.

The respondents will be submitting proposals to provide Construction Management services
consisting of pre-construction services, developing a Guaranteed Maximum Price (GMP), and
construction of the Behavioral Heath Coordinated Care Center (“Care Center”) and related
infrastructure for other HCD buildings to be located at 100 N. Benoist Farms Road, north of the
intersection of Southern Blvd. and Benoist Farms Rd. (the “Project”). The Project includes but is
not limited to site development including off-site utility installation, road/driveway and bridge
construction, and new building construction of a licensed healthcare facility. Preliminary
construction cost for the Care Center is estimated at $60,000,000.00.

All conditions and requirements for submittal of proposals are contained in the RFP. The RFP
may be downloaded from the District’s Purchasing Department at
www.hedpbce.org/resources/purchasing or by email to rgutierr@hcdpbc.org. Include “CM RFP
#2025CMO01” in the e-mail subject line.

Selection of finalists for interviews will be made on the basis of construction manager’s
qualifications and fees, including experience and ability as detailed in the RFP.

Mandatory Pre-Proposal Conference. Proposers must attend a mandatory pre-proposal
conference to be held on September 10, at 9:00 A.M. local time at the following location: Palm
Beach State College (Room CE 119) 4200 S. Congress Ave, Lake Worth FL 33461. Proposers may
attend virtually by contacting rgutierr@hcdpbc.org no later than September 03, 2025 at 2:00 P.M.
to obtain participation details. A Proposer’s failure to attend the Pre-Proposal Conference will
result in rejection of that Proposer’s proposal.

Responses will be evaluated based on the selection criteria set out in the RFP. At the time of
proposal submission, respondent must be properly certified and licensed in the State of Florida
and/or District, as applicable, for the purpose of performing the specified work.

District reserves the right to waive any proposal irregularities, informalities, or technical

deficiencies and to reject any and all proposals.

PUBLISH: Palm Beach Post
Sunday: August 24, 2025
Sunday: August 31, 2025
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REQUEST FOR PROPOSALS
CONSTRUCTION MANAGER AT RISK
BEHAVIORAL HEALTH COORDINATE CARE CENTER

RFP # 2025CM01

INTRODUCTION

The Health Care District of Palm Beach County (District) is an independent special taxing district
created with the intent of maximizing the health and well-being of Palm Beach County residents
by providing comprehensive planning, funding and coordination of health care service delivery
and serving as the health care “safety net” for residents of Palm Beach County. The District
provides an array of high-quality health care services including trauma care and trauma system
support, school health nursing program, a publicly-owned and operated hospital, a skilled nursing
facility, and a network of federally-qualified health centers. The District recognizes that behavioral
health which includes substance use disorders, is an essential component of overall health and
wellness. Creating a comprehensive and coordinated behavioral health system is a priority for
many reasons including improving health care by connecting residents with quality, timely care
through the least restrictive system of treatment, and reducing strain on the criminal justice system
and hospital emergency rooms.

The District has approved moving forward with the implementation of a Behavioral Health
Coordinated System of Crisis Care (BHCSCC). National statistics indicate that when BHCSCC
are fully implemented, 98% of all persons connecting to the system will be able to have their
behavioral health care needs met without requiring in-patient treatment. Crisis receiving and
stabilization facilities provide 24/7 intensive, short term stabilization in a warm and welcoming
environment accepting both walk-ins and individuals brought in by first responders.

The District is seeking proposals from qualified construction management firms to provide design,
permitting and construction administration services for an approximate 60,000 sf Behavioral
Health Coordinated Care Center aka Safe Place to Go” pursuant to Substance Abuse and Mental
Health Services Administration (SAMHSA) publication entitled “2025 National Guidelines for a
Behavioral Health Coordinated System of Crisis Care” (Guidelines), as well as all appliable
federal, state and local regulatory requirements. The Guidelines build from the work of the original
guidelines as well as from new research, new and innovative approaches, and emerging best
practices. Along with its companion document, the “Model Definitions for Behavioral Health
Emergency, Crisis and Crisis Related Services” provide guidance and highlight effective practices
for crisis care. The BH Coordinated Care Center envisioned will provide out-patient and short term
stabilization services (typically providing care under 24 hours with extension capabilities) to
highest acuity facility capable of safely accepting patients with high with high level of agitation,
including both children and adults. The design of the BH Coordinated Care Center shall be
designed to minimize any associated stigma surrounding more secure settings and support
obtaining care in the least restrictive environment.

The District is soliciting Proposals (“Responses”) for Construction Management associated with
the construction of the Behavioral Heath Coordinated Care Center (“Care Center”) and related
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infrastructure for other HCD buildings to be located at 100 N. Benoist Farms Road, north of the
intersection of Southern Blvd. and Benoist Farms Rd. (the “Project”). The Project includes but is
not limited to site development including off-site utility installation, road/driveway and bridge
construction, and new building construction of a licensed healthcare facility.

Construction work is scheduled to start in the Spring/Summer 2026 (with an Early Release
Package or ERP) or Fall 2026/Summer 2027 without an ERP, and continue through the various
phases with an anticipated completion date in 2028. Preliminary construction cost for the Care
Center is estimated at $60,000,000.00

The selected Construction Management firm will function as a general contractor responsible for
publicly bidding trade contracts, all scheduling and coordination of the Project, and the successful,
timely, and economical completion of the Project. The selected Construction Manager (CM) will
provide preconstruction and construction services and will be responsible for construction pursuant
to a contractually guaranteed maximum price (GMP).

As part of the response to this RFP, the respondent will present their most experienced Key
Personnel (Project Executive, Sr. Project Manager, and Sr. Superintendent) and competitive fees
as described in the RFP and sample contract (Attachment F to this RFP. In addition, the CM shall
have their Key Personnel present at the Final Selection Committee meeting and participate in the
presentation.

Please note that the District is applying for State funding for a portion of the project and as such
this RFP does not include a local ordinance or regulation to prevent a certified, licensed, or
registered contractor, subcontractor, or material supplier or carrier, from participating in the
bidding process based upon: (a) Maintaining an office or place of business within a particular local
jurisdiction; (b) Hiring employees or subcontractors from within a particular local jurisdiction; or
(c) Prior payment of local taxes, assessments, or duties within a particular local jurisdiction. As
such, the District also has an approved waiver of the local preference provisions of its Purchasing
Procedures.

Mandatory Pre-Proposal Conference. Proposers must attend a mandatory pre-proposal
conference to be held on September 10, at 9:00 A.M. local time at the following location: Palm
Beach State College (Room CE 119) 4200 S. Congress Ave, Lake Worth FL 33461. Proposers may
attend virtually by contacting rgutierr@hcdpbc.org no later than September 03, 2025 at 2:00 P.M.
to obtain participation details. A Proposer’s failure to attend the Pre-Proposal Conference will
result in rejection of that Proposer’s proposal.

SECTION A. INSTRUCTIONS TO RESPONDENTS

1. Date and Time for Submission of Responses. Firms desiring to provide services as described
herein, must submit their response to this RFP in a sealed envelope with one original (clearly
marked), eight (8) copies (a total of 9 copies), and one copy on electronic media. Responses
must be received no later than 2:00 p.m., local time, October 2, 2025 to the attention of:

Supply Chain Division Director
Reception, Suite #101
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1515 N. Flagler Dr.
West Palm Beach, FL 33401

2. Identification of Responses. Respondents must indicate on their response envelope the
following:

e CM RFP #2025CMO01- Behavioral Health Coordinated Care Center
e Date of Submittal

e Name of Respondent

e Return Address of Respondent

3. No Late Responses. The time and date for receipt of responses will be scrupulously observed.
The respondent assumes full responsibility for timely delivery at the location designated for receipt
of responses. The time/date stamp clock in the lobby area of 1515 N. Flagler Dr., West Palm
Beach, Fl 33401 serves as the official authority to determine timeliness of the response.
Responses received after the specified time and date will not be opened or considered.

4. Questions. Questions concerning this Request for Proposals must be directed in writing no later
than 4:00 P.M., local time, September 16, 2025 to Raul Gutierrez, Director Supply Chain, Health
Care District of Palm Beach at rgutierr@hcdpbc.org. Include “CM RFP # 2025CMO01 in the subject
line of the e-mail.

5. Supplements to RFP. No oral interpretation of this RFP is binding. The District will be bound
by information and statements only when such statements are written and executed under the
authority of the Director of the Construction Services Division. Any interpretation, clarification,
correction, or change to this RFP will be made only by supplement. As they are issued, all
supplements to this RFP will be posted under the applicable solicitation on the District’s
Purchasing Division website at www.hcdpbc.org/resources/purchasing. Interpretations,
corrections or changes made in any other manner will not be binding, and Proposers must not rely
upon such interpretations, corrections or changes. It is the sole responsibility of the proposer to
routinely check this webpage for any supplements that may have been issued prior to the deadline
for receipt of proposals. The District is not be responsible for the completeness of any RFP package
not downloaded from the website.

6. Supplements Should Be Acknowledged. Prior to submission of its Proposal, each Proposer
must ascertain that it has reviewed all supplements issued. The Proposer should acknowledge
review of all supplements by completing the acknowledgment space provided on the Proposal
Certification Form (Attachment A).

7. Proposal Submittal Requirements.

a. Proposal Contents. The contents of the proposal submitted by the successful
Respondent will become part of the contractual obligations of any subsequent contract.

b. Staffing. Key Personnel includes the following positions: Project Executive; Senior
Project Manager; Senior Superintendent. Proposers should be aware that the Owner will
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insist that Key Personnel indicated as a part of the Construction Manager’s team in the
proposal actually execute this Project and that the Sr. Project Manager be continually
involved with this Project during the pre-construction and construction phases, unless
agreed to the contrary in writing by Owner, or their employment with Construction
Manager is terminated and replaced by a person acceptable to the Owner pursuant to
Contract General Conditions 3. In addition, the CM shall have their Key Personnel present
at the Final Selection Committee meeting and participate in the presentation.

¢. SUBMITTAL INFORMATION. Proposals should be compiled and tabbed in the
order listed below, should include a Table of Contents and all hard copies should be
bound or placed in a three ring binder. A complete proposal should include the
following information; failure to submit the listed information or to completely fill
out any of the forms may result in the rejection of the proposal or a reduction in
points:

1) Table of Contents
2) Letter of Interest

3) Letter of Intent from a Surety Company indicating the Respondent’s
bondability for this Project under any subsequent contract. The surety must
acknowledge that the firm can be bonded for a project with a potential construction
cost of $60,000,000.00 Million. The surety company shall be currently listed with
the United States Treasury for an amount greater than ten times the estimated
project cost.

4) Proposal Certification Form (Attachment A).
5) Addendum to Proposal Certification Form (Attachment A-1)

6) Related Experience: List projects which best_illustrate the experience of the
Proposer and Key Personnel staff which will be assigned to this Project (inclusive
of renovations and greenfield projects). The projects should emphasize the
successful completion of projects comparable in design, type and scope to this
Project (licensed health care facilities such as acute care hospitals, laboratories,
behavioral health facilities and other similar licensed healthcare type projects. For
Proposers without a licensed health care facility greater than $40,000,000,
experience should demonstrate steady and increasing growth in project size and
complexity. List no more than (10) projects, and do not list projects that were
completed more than ten (10) years ago. Provide the following information for each
project included.

i. Name and location of the project.
ii. The nature of the firm's responsibility on the project including project
delivery method.
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iii. Provide the name, address, phone number, and e-mail address of an
owner’s representative and architect’s representative who can be contacted
to provide a reference.

iv. Size of project (square footage of project).

v. Construction cost.

vi. Present status of the project; date project was completed or is anticipated
to be completed.

vii. Key professionals involved on the listed projects who would be assigned
to this Project.

viii. Whether or not the project achieved LEED certification or other high
performance green building certification.

Provide a secondary list of non-residential projects in Florida which exceed
$50,000,000.00 million in cost in the past 5 years with project name, project
owner and contact, location and construction cost.

7) Claims and Litigation History: List all claims, arbitrations, administrative
hearings, lawsuits or criminal proceedings brought by or against firm during the
last ten (10) years. The list should include the name of the project over which the
dispute arose, a description of the amount in dispute and the subject matter of the
dispute. Do not list workers comp claims.

8) Pre-Construction Services Staff: Includes management, technical and support
staff. Provide a project organizational chart that could be used for this Project.
Give a brief resume of key persons to be assigned to this Project under any
subsequent Contract including, but not limited to:

i. Name and title.

ii. Current project assignments.

iii. How many years with this firm? Other firms?

iv. Experience: Types of projects, size of projects (dollar value & square
footage of project), and job assignment. The projects should emphasize the
successful completion of projects comparable in design, type and scope to
this Project (licensed health care facilities such as acute care hospitals,
laboratories, behavioral health facilities and other similar licensed
healthcare type projects). Be sure to highlight licensed health care facility
projects and/or any other non-residential projects located in Palm Beach
County.

v. Education and Registrations, include whether staff has LEED credentials
or a certificate in sustainable construction from an accredited college or
university.

vi. Other experience and qualifications that are relevant to this Project.

vii. Present office location.

9) Construction Services Staff: Provide an organizational chart and resumes of
the Key Personnel to be assigned to this Project under any subsequent contract
including. All other staff members may be listed as To Be Determined or TBD
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i. Name and title.

ii. Current project assignments and percentage of time for each.

iii. How many years with this firm? Other firms?

iv. Experience: Types of projects, size of projects (dollar value & square
footage of project), and job assignment. The projects should emphasize the
successful completion of projects comparable in design, type and scope to
this Project (licensed health care facilities such as acute care hospitals,
laboratories, behavioral health facilities and other similar licensed
healthcare type projects). Be sure to highlight licensed health care facility
projects and/or any other non-residential projects located in Palm Beach
County.

v. Education and Registrations, include whether staff has LEED credentials
or a certificate in sustainable construction from an accredited college or
university.

vi. Other experience and qualifications that are relevant to this Project.

10) Project Management Services: Describe the capabilities of your firm to
provide the technical services required for: Design reviews, Design to Budget
(Target Value Design) budget estimating, past results of Schematic budget to Final
GMP budget, value engineering, constructability analysis, construction scheduling,
quality control (design and construction), pre-qualification of trade contractors,
competitive public bidding of trade contracts, establishing a Guaranteed Maximum
Price, cost control, management of trade contractors, safety programs, claims
management, reporting systems and project close-out. Also, describe your firm’s
approach to resiliency principles and sustainable practices. Each of these items
should be included in the proposal in the order listed in this paragraph.

11) Price Proposal Form (Attachment B)
12) NOT USED (Attachment C)

13) Conflict of Interest Disclosure Form (Attachment D) completed and signed
by the Proposer (and by any sub that the Proposer may be partnering with for the
CM services)

Word versions of the required forms can be downloaded from the District Purchasing website at
www.hedpbe.org/resources/purchasing.  Or, Proposer can request fillable pdfs or Word versions
of many of these required forms by emailing a request to rgutierr@hcdpbc.com. Include the
words “CM RFP Project# 2025CM01” in the subject line of the e-mail.

SECTION B. CRITERIA FOR SHORTLISTING AND FINAL SELECTION OF FIRMS

1. Responsiveness Review. Purchasing Division will review each proposal to determine if the
proposal is responsive to the RFP. Proposals determined to be non-responsive will be rejected
without being evaluated by the Selection Committee(s). A responsive proposal is one which has
been signed, has been submitted by the specified submission time, and has provided the nformation

Page 8
RFP CM Project Specific — Competitive Proposal Selection (includes pricing)


http://www.hcdpbc.org/resources/purchasing
mailto:rgutierr@hcdpbc.com

required to be submitted with the proposal. While poor formatting, poor documentation, and/or
incomplete or unclear information may not be cause to reject a proposal without evaluation, such
substandard submissions may adversely impact the evaluation of a proposal. Proposers who fail to
comply with all of the required and/or desired elements of this RFP, do so at their own risk.

During the responsiveness review, Construction Services Division will calculate the points
allocable to responsive firms for pricing for consideration by the selection committees.

2. Short List Committee. A Short List Committee will review and evaluate a firm’s proposal
based upon the criteria set forth below. At least three firms will be short listed. In the event of a
tie score for the last available short list position, the tied firms will be included in the short list.
Construction Services Division will notify the Respondents of the results of the Short List
Committee and invite the shortlisted firms to present to the Final Selection Committee. For
shortlisted firms, the points allocated to a firm for pricing will roll over to Final Selection.

If less than 3 firms respond to the RFP or less than 3 firms are found responsive, the AVP, Support
Services may readvertise; or if the AVP Support Services determines that additional responses
would not be received from a re-advertisement or because of time constraints, the AVP Support
Services may submit the responsive proposals to the Final Selection Committee for evaluation
without the need to call a shortlist committee.

3. Final Selection Committee. The short listed firms will make presentations to and be
interviewed by a Final Selection Committee. The final selection committee will evaluate a firm’s
proposal and presentation based on the criteria set forth below.

4. Scoring. Each criteria will be scored and then the scores awarded for all criteria will be added
to achieve the total points awarded to each firm by each committee member. Using the total
points awarded to each firm, each committee member will rank each firm with the highest point
total ranked 1, the next highest point total ranked 2, etc. The rankings of each firm will be
combined from all the committee members to determine the total ranking score for a firm, with
the lowest point total ranked 1, the next lowest point total ranked 2, etc.

5. Evaluation Criteria. Pursuant to District Purchasing Procedure 201603-PP, proposals that are
determined to be responsive to this RFP, will be evaluated by the District’s selection committees
based on the following criteria.

SHORT-LIST SELECTION CRITERIA (Competitive Proposal Selection Process) POINT
VALUE

1. Building Experience — Areas of Consideration: Successful completion of projects comparable in | 25
design, type and scope; Recommendation of previous Owners and Architects; Other similar factors
including litigation history.

2. Pre-Construction Services Staff — Areas of Consideration: General and specific project related | 30
capability of Proposer’s pre-construction services staff including depth and abilities of the organization
which it can draw upon as needed; includes management, technical and support staff

3. Construction Services Staff — Areas of Consideration: Ability and experience of the proposed | 25
construction services staff with specific emphasis on project related experience

4. Pricing - The Proposer with the lowest overall price will receive the maximum number of points 20
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listed, and proposals with higher prices will receive fewer points based on how much higher they are
than the lowest price

FINAL SELECTION CRITERIA (Competitive Proposal Selection Process) POINT
VALUE

1. Qualifications of the Firm - Areas of Consideration: Successful completion of similar projects using | 15
the Construction Management process; Recommendation of previous Owners and Architects; Other
similar factors including litigation history

2. Proposed Project Staff and Functions — Areas of Consideration: The Project Management team’s | 30
experience with similar projects, with public projects, and overall Construction Management
experience; Recommendations from previous Owners and Architects

3. Comprehensive Project Management Services — Areas of Consideration: ability and history of the | 30
firm and its staff to deliver projects using effective management tools and techniques; firm's scheduling
system and cost control system including methods for assuring subcontractors’ adherence to schedule;
ability of firm to hold to original schedules and budgets; firm’s approach to establishing a Guaranteed
Maximum Price including methods of Cost Control and Reporting Systems

4. Pricing - The Proposer with the lowest overall price will receive the maximum number of points | 25
listed, and proposals with higher prices will receive fewer points based on how much higher they are
than the lowest price

SECTION C. TERMS AND CONDITIONS

1. Rejection of Proposals; Waiver of Irregularities. Health Care District of Palm Beach County
reserves the right to reject any and all Proposals, to cancel this RFP and/or to re-advertise, to waive
any irregularities, informalities or technicalities therein, to negotiate Contract terms with the
successful Proposer, to disregard all non-conforming, non-responsive, unbalanced or conditional
Proposals, or to accept any Proposal which in the District's sole judgment will best serve the public
interest.

2. Withdrawal of Responses; Clarifications. Any response may be withdrawn until the date and
time set above for submission of the responses. The District reserves the right to request
clarification on information submitted from one or more respondents after the deadline for receipt
of responses.

3. Costs of Preparation; Ownership of Documents. Costs of preparation of a response to the
RFP are solely those of the Respondent and the District assumes no responsibility for any such
costs incurred by the Respondent. All responses become the property of the District.

4. Limitation. The Respondent understands that the RFP does not constitute an agreement or
contract with the Respondent, and no contract rights or remedies will be deemed to have accrued
to Respondent herewith.

5. Disqualification. Any Respondent who submits in its Proposal any information that is
determined by the District, in its sole opinion, to be substantially inaccurate, misleading,
exaggerated, or incorrect may be disqualified from consideration.
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6. Due Diligence of Proposer; Non-responsive Proposals. Due care and diligence has been
exercised in the preparation of this RFP, and all information contained herein is believed to be
substantially correct. However, the responsibility for determining the full extent of the services
rests solely with those making responses. Failure of any Respondent to comply with this RFP may
render the response non-responsive and ineligible from further consideration.

7. Contractor’s Licenses Required. The Construction Manager and its subcontractors of any tier
regulated by the Florida Construction Industry Licensing Board or the Construction Industry
Licensing Board of Palm Beach County must be properly qualified and licensed/certified by the
appropriate Board or Boards as required by Florida Statute Chapter 489, or Special Act, Laws of
Florida Chapter 67-1876 prior to the issuance of the Notice to Proceed. The Respondent is required
to have an active State Contractors Certification or an active Palm Beach County Certificate of
Competency at time of Proposal submittal. Any Proposal which is submitted by a contractor who
is not properly licensed/certified at the time the Proposal is submitted will be rejected as non-
responsive.

8. Occupational License. The Construction Manager, subcontractors of any tier, and specialty
contractors must have a valid Palm Beach County occupational license, except where provisions
of F.S. 205.065 apply.

9. Non-Discrimination. The Respondent must be an equal employment opportunity employer.
Each Respondent must complete, sign and furnish with its Proposal the statement titled "Statement
of Participation in Contracts Subject to Nondiscrimination", which is incorporated in the Proposal
Certification Form (Attachment A). Failure to complete this statement will be cause for rejection
of the Proposal.

10. Respondent’s Representations. Each Respondent by making its proposal represents that:

a. Public_Entities Crimes/Convicted Vendor List. As provided in Florida Statutes
287.133(2)(a), a person or affiliate who has been placed on the convicted vendor list
following a conviction for a public entity crime may not submit a proposal on a contract to
provide any goods or services to a public entity, may not submit a proposal on a contract
with a public entity for the construction or repair of a public building or public work, may
not submit proposals on leases of real property to a public entity, may not be awarded or
perform work as a contractor, supplier, subcontractor, or consultant under a contract with
any public entity, and may not transact business with any public entity in excess of the
threshold amount provided in s. 287.017 for CATEGORY TWO for a period of 36 months
from the date of being placed on the convicted vendor list. By submitting a proposal or
entering into a subsequent contract or performing any work in furtherance thereof, the
Construction Manager certifies that it, its affiliates, suppliers, subcontractors and
consultants who will perform thereunder have not been placed on the convicted vendor list
maintained by the State of Florida Department of Management Services within the 36
months immediately preceding the date hereof. This notice is required by F.S. 287.133

A3) ().

b. No Contingent Fees. The Respondent warrants that it has not employed or retained any
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company or person, to solicit or secure this Contract where the Respondent has agreed to
pay a fee, commission, percentage, gift or other consideration contingent upon or resulting
from the award of this Contract.

¢. No Collusion; No Conflicts. The Respondent does hereby declare that it is a genuine
Proposal not made in the interest of or on behalf of any undisclosed person, firm or
corporation and is not submitted in conformity with any agreement or rules of any group,
association, organization or corporation; that the Respondent has not directly or indirectly
induced or solicited any other Respondent to submit a false or sham Proposal; that the
Proposal is in all respects fair and without collusion, fraud, or mental reservations; that no
official of the District or any person in the employ of the District is directly or indirectly
interested in said Proposal or in the supplies or work to which it relates, or in any portion
of the profits thereof; and that Respondent has not