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Executive Summary 
In early 2025, Lakeside Medical Center contracted the Health Council of Southeast Florida (HCSEF) to facilitate the 
development of its 2025 Community Health Needs Assessment (CHNA). A CHNA is both a process and a product—it 
involves identifying the health needs of the community and producing a formal document that outlines those findings. 
This process incorporates input from individuals and organizations that reflect the broad interests of the community, 
ensuring that a wide range of perspectives help shape the assessment. 

The 2025 CHNA integrates both secondary data and primary data to develop a comprehensive view of health in 
Lakeside Medical Center’s service area. Secondary data were gathered from reputable national, state, and local 
sources and include demographic, socioeconomic, health status, and health resource and availability indicators. To 
complement this, HCSEF collected primary data from community conversations and key informant interviews to 
capture lived experiences and local insights directly from members of the community. 

The CHNA serves multiple functions. It prioritizes key health issues, encourages community engagement, and helps 
define opportunities for collaboration and partnerships. Additionally, the process supports a better understanding of 
health differences across populations and the underlying factors that influence health outcomes. The assessment 
results provide the foundation for the development of an actionable Implementation Plan that reflects community 
recommendations, considers available resources, and includes measurable goals, strategies, and activities. 
Completing the CHNA also helps fulfill federal requirements that all not-for-profit (501(c)(3)) hospitals must complete 
to maintain their tax-exempt status under Internal Revenue Service (IRS) regulations and the Patient Protection and 
Affordable Care Act. 

In spring 2025, HCSEF convened an Advisory Council made up of individuals representing the broad interests of 
both current and potential patients in Lakeside Medical Center’s service area. Members included representatives 
from the local health department, subject matter experts, elected officials, faith-based and charitable organizations, 
community-based agencies, residents, and other key stakeholders. Between May and June 2025, the Advisory 
Council met three times to review and interpret local health data, offer additional context, and take part in a facilitated 
Prioritization Voting Exercise. Additionally, the Lakeside Health Advisory Board (LHAB) received two presentations 
throughout the process, with opportunity to provide feedback and input. This resulted in the identification of shared 
priority areas for action among both residents and stakeholders throughout Lakeside Medical Center’s service area. 

The 2025 CHNA is organized into four key sections: (1) Demographic and Socioeconomic Profile, (2) Health Status 
Profile, (3) Health Resource Access and Availability, and (4) Community Perspective. The report sections, including 
their descriptions and highlights, are summarized in the table below. 
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Table 1: Community Health Needs Assessment Key Highlights 

REPORT SECTION KEY HIGHLIGHTS 
Demographic and 
Socioeconomic Profile 
includes data on key 
demographic and social 
and economic status 
indicators, including: 
population, income, poverty 
status, educational 
attainment, employment, 
housing and transportation. 

Population 

• In 2024, individuals from 359 ZIP codes visited Lakeside Medical 
Center. In this report, the primary service area is defined as Belle 
Glade (33430) and Pahokee (33476), and the secondary service area 
is defined as South Bay (33493) and Clewiston (33440) based on 
Lakeside Medical Center’s 2024 visitation data.  

• In 2023, there were 53,093 residents living in Lakeside’s Primary and 
Secondary Service Area (Service Area).  

Age 

• In 2023, 25.4% of residents living in Lakeside’s Service Area were 
under the age of 18 (compared to 89.1% statewide). 

• In 2023, 14.0% of residents living in Lakeside’s Service Area were 65 
years and older, which was less than the statewide proportion (19.6%). 

Race/Ethnicity 

• In 2023, 41.0% of residents living in Lakeside’s Service Area were 
Black (compared to 15.3% statewide). 

• Additionally, in 2023, 39.1% of residents living in Lakeside’s Service 
Area identified as Hispanic or Latino, compared to 26.7% statewide. 

Population that Speaks a Language Other than English 

• In 2023, 43.9% of residents living in Lakeside’s Service Area spoke a 
language other than English (compared to 30.1% statewide). 

• In 2023, 23.2% of South Bay residents, 33.9% of Pahokee residents, 
44.5% of Belle Glade residents, and 51.6% of Clewiston residents 
reported that they spoke a language other than English at home. 

Income/Poverty 

• In 2023, the median household income among residents living in 
Lakeside’s Service Area was $48,818, compared to $71,711 in the 
state overall.  

• In 2023, 29.4% of residents living in Lakeside’s Service Area were 
living below the poverty level (compared to 12.6% in the state overall).  

• In 2023, 21.5% of Clewiston residents, 27.8% of Belle Glade residents, 
31.3% of South Bay residents, and 36.8% of Pahokee residents 
reported that they were living below the poverty level.  
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REPORT SECTION KEY HIGHLIGHTS 
Educational Attainment 

• In 2023, 69.8% of residents living in Lakeside’s Service Area had a 
high school diploma or higher (compared to 89.6% statewide). 

• In 2023, educational attainment varied across Lakeside’s Service Area: 

• In South Bay, 57.8% of residents had a high school diploma or higher 

• In Belle Glade, 70.7% of residents had a high school diploma or higher 

• In Clewiston, 71.8% of residents had a high school diploma or higher 

• In Pahokee, 72.2% of residents had a high school diploma or higher 

Health Status Profile 
provides details on various 
indicators, including: 
morbidity and mortality 
trends, maternal and child 
health, infectious diseases, 
behavioral health, and 
hospital utilization. 

Leading Causes of Death in 2023 

• In 2023, heart disease and cancer ranked as the top two leading 
causes of death among residents of Palm Beach County and those 
living in Lakeside’s service area. 

• Other notable causes of death included unintentional injuries, 
cerebrovascular diseases (such as stroke), and chronic lower 
respiratory disease. 

Maternal and Child Health 

• In 2023, Lakeside’s Service Area recorded 739 live births and six infant 
deaths among resident families. 

• In 2023, 39.5% of mothers in the service area received adequate 
prenatal care, compared to 64.4% of mothers statewide.  

Hospital Utilization Data 

Note: All hospital utilization data reflects the ZIP code of the patient’s residence, 
not the location of the hospital where care was received. 

• In 2023, mental health conditions (including substance use) were the 
primary cause for 2.0% of all emergency department (ED) visits and 
5.3% of inpatient admissions among service area residents. 
Additionally, these conditions were a contributing cause for 6.3% of ED 
visits and 4.4% of inpatient cases.  

• In 2023, 39.5% of mental health-related ED visits involved substance 
use; 66.3% of those involved alcohol among residents of Lakeside’s 
Service Area. 

• In 2023, diabetes, whether listed as the primary reason or a 
contributing condition, accounted for 5.9% of emergency department 
(ED) visits and 6.5% of inpatient admissions among residents of 
Lakeside’s Service Area. 
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• In 2023, Sepsis (A41.9) accounted for 5.3% of inpatient discharges 

(among residents of Lakeside’s Service Area). Single Liveborn Infant, 
Delivered Vaginally (Z38.00) accounted for 6.8% of discharges among 
residents of Lakeside’s service area.  

• In 2023, the top reasons for ED visits among residents of Lakeside’s 
Service Area included respiratory illness, viral infection, Influenza, 
COVID-19, UTI, and headache. 

Health Resources 
Availability and Access 
Profile presents 
information regarding the 
obtainability of health care 
resources in lakeside’s 
service area, including: 
health insurance coverage, 
Federally Qualified Health 
Centers (FQHCs), and 
Medically Underserved 
Populations and Areas 
(MUPs/MUAs). 

Insurance Coverage 

• In 2023, 79.6% of residents living in Lakeside’s Service Area were 
insured, which was lower than the statewide average of 88.1%. 
Coverage varied throughout the Service Area: 

• In Belle Glade, 77.0% of residents were insured. 

• In South Bay, 79.9% of residents were insured. 

• In Clewiston, 81.3% of residents were insured. 

• In Pahokee, 83.9% of residents were insured. 

• Additionally, in 2023, 24.5% of individuals aged 18 years or younger in 
the Lakeside Service Area were uninsured, compared to 13.1% 
statewide. 

Licensed Facilities Serving the Area 

• As of June 2025, the service area included two hospitals—Lakeside 
Medical Center and Hendry Regional Medical Center—with a combined 
total of 90 beds. 

• As of June 2025, two nursing homes—Glades Health Care Center and 
Vivo Healthcare Clewiston—provided a combined total of 175 beds. 

• As of June 2025, the area was also served by five Federally Qualified 
Health Centers (FQHCs) or look-alikes, including a mobile unit. 

Medically Underserved Populations and Areas (MUPs/MUAs) 

• Lakeside Medical Center’s service area is federally designated as both 
a Health Professional Shortage Area (HPSA) and a Medically 
Underserved Population (MUP) for multiple services, including primary 
care, dental, and mental health. 

Community Perspectives 
Section highlights insights 
gathered from individuals 
and organizations across 
the community through key 

In addition to the foundational secondary data, primary data was collected and 
analyzed to provide additional and necessary insight into the evolving needs, 
barriers, and challenges faced by the community. Insight was gleaned 
strategically and methodically from stakeholders who either resided in Lakeside 



Lakeside Medical Center 2025 Community Health Needs Assessment  
  
 5 | Page 

REPORT SECTION KEY HIGHLIGHTS 
informant interviews and 
resident focus groups. 

Medical Center’s service area, who provided services to those residing in the 
services areas, or who had a vested interest in the service area.  

Community Conversations 

• In May and June 2025, HCSEF spoke with 237 residents and 
community members across fifteen community conversation sessions 
to glean resident and stakeholder insight and feedback on health in 
Lakeside Medical Center’s primary and secondary service areas. 

• Health is holistic, accessible in our own community, and inclusive of the 
built environment.  

• Chronic illnesses, mental and behavioral health conditions, and 
respiratory issues emerged as key health concerns in the community. 

• Challenges included local availability of primary and specialty care, 
patient-provider relationships, transportation, and other external 
factors.  

• Identified opportunities for support included economic and social 
support and health literacy and navigation support.  

• Insights related to where and how residents find care, especially 
preventative care, showed a preference for local and familiar sources 
of care.  

• Gaps were identified in services such as transportation, access to 
providers, language options and access to translators, geriatric care, 
and health literacy.  

• Ideas for improvement focused on a holistic approach to health 
improvement that addresses both medical care and supports the 
community.  

Key Informant Interviews 

• In Spring 2025, HCSEF conducted eight interviews with key 
community stakeholders and members. 

• A healthy community includes the expectation that basic needs are met 
and healthcare is available locally.  

• Current strengths and resources included the sense of community and 
the commitment of community partners.  

• Key health issues included chronic disease, reproductive health, 
behavioral health, and additional issues related to environmental 
factors, respiratory issues, access to healthy food, and more.  
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• Current barriers and gaps included themes such as access, health 

literacy and education, and other factors that influence health.  

• Opportunities for Lakeside Medical Center included community 
involvement, collaboration with partners, and connections with patients.  

Overview of Lakeside Medical Center  
As the only public hospital and acute-care facility in the Glades region, Lakeside Medical Center serves as a critical 
access point for healthcare services in western Palm Beach County. Owned and operated by the Health Care District 
of Palm Beach County, in conjunction with a new management agreement with Tampa General Hospital, Lakeside 
Medical Center offers a comprehensive range of inpatient and outpatient services, including emergency care, critical 
care, surgery, pediatrics, physical therapy, respiratory therapy, and radiology.   

Accredited by The Joint Commission, the 70-bed hospital is equipped with a 24/7 physician-staffed emergency room, 
radiology services (MRI, CT, mammography, ultrasound, and more), intensive care units, and modern surgical 
facilities. The hospital also plays a vital role in physician training through its Family Medicine Residency Program in 
partnership with NOVA Southeastern University’s College of Osteopathic Medicine. 

Lakeside Medical Center continues to prioritize high quality, patient-centered care in a safe, supportive, and 
community-focused environment. With an emphasis on wellness and preventive care, the hospital serves as both a 
healthcare provider and an advocate for healthier living in the Glades. 

Lakeside Medical Center Previous CHNA Cycle 
Lakeside Medical Center remains deeply committed to enhancing the health and well-being of the communities they 
serve by continuously assessing local needs and refining approaches to community health improvement. The 
previous Community Health Needs Assessment and Implementation Strategy reflects the hospital’s most recent 
efforts to better understand and respond to the evolving health landscape in Belle Glade, South Bay, Pahokee, 
Clewiston, and surrounding areas. Notably, the CHNA process is cyclical, and continuous development is essential. 
Importantly, the 2022–2025 CHNA process prioritized two interconnected areas of focus:  

• Goal 1: Focus on Prevention through Workshops and Nutrition Education  

• Goal 2: Participate in Health Fairs and Community Events 

Over the course of the previous cycle, Lakeside Medical Center partnered with schools, community groups, and 
community-based organizations to provide workshops and education related to diabetes prevention, nutrition and 
healthy eating, stress management, and prenatal care. Several sessions were conducted, including a women’s 
health lunch and learn discussion on breast cancer, two college/career readiness monthly mini-series presentations 
at the local Boys and Girls Club, and a health and wellness lunch and learn and Welcome Back event at the Palm 
Beach State College Belle Glade Campus.  

Simultaneously, the hospital took part in community events and health fairs to provide health screenings, educational 
health content, and fitness demonstrations. Successful collaborative activities included the LMC FM Residency 
Program, a diabetes health screening event, the City of South Bay Wellness Fair, two Palm Beach State College 
Belle Glade Campus lunch and learns (focused on radiology and quality), and a Diabetes and Brain Health Screening 
event in partnership with local community organizations.  
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The cyclical nature of the Community Health Needs Assessment provides an opportunity to reflect on these activities 
and continue efforts while adjusting to the current needs of the community. 

Service Area

Lakeside Medical Center’s service area spans rural western Palm Beach County and neighboring communities, 
serving residents who rely on the hospital for acute, emergency, and specialty care. The region’s unique geographic 
and socioeconomic characteristics require tailored approaches to healthcare delivery and community engagement.
For the purposes of the Community Health Needs Assessment, the Primary Service Area is defined as the ZIP 
Codes that make up approximately 75% of unique patients (and encounters) at the hospital based on Lakeside 
Medical Center’s 2024 data. The Secondary Service Area in this assessment is defined as the ZIP Codes that make 
up an additional approximately 15% beyond the Primary Service Area. The Primary Service Area and Secondary 
Service Area ZIP Codes comprise of approximately 90% of all unique patients (and encounters) at the hospital in the 
2024 calendar year.

The hospital’s Primary Service Area, for the purposes of this report, include:
• Belle Glade (ZIP code 33430)
• Pahokee (ZIP code 33476)

The Secondary Service Area, for the purposes of this report, include:
• South Bay (ZIP code 33493)
• Clewiston (ZIP code 33440)

Figure 1: Lakeside Medical Center’s Service Area, 2025
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Community Health Needs Assessment Methodology 
To support Lakeside Medical Center’s ongoing commitment to identifying and addressing local health needs, this 
comprehensive Community Health Needs Assessment was conducted in alignment with the federal Internal Revenue 
Service (IRS) requirements for not-for-profit hospitals. This assessment process serves as a strategic tool to better 
understand the health landscape of the community and inform future planning efforts that are responsive to the 
evolving needs of residents. 

Importantly, not-for-profit hospitals must conduct a Community Health Needs Assessment every three years, based 
on IRS requirements. The assessment must include several components, such as: convening an advisory group of 
stakeholders representing various interest in the community; gathering primary and secondary data; and identifying 
priorities, goals, strategies, and specific activities.  

Lakeside Medical Center contracted with the Health Council of Southeast Florida (HCSEF) to lead and facilitate the 
2025 Community Health Needs Assessment process. HCSEF worked alongside Lakeside Medical Center, the 
Lakeside Medical Center Community Health Needs Assessment Advisory Council, and local residents to collect and 
vet both qualitative and quantitative data. This information is used to provide a well-rounded depiction of the current 
health landscape and opportunities for improvement. Quantitative, secondary data included key health indicators and 
demographic trends drawn from publicly available datasets. Secondary data sources for this assessment included, 
but were not limited to: the U.S. Census Bureau, Florida Department of Health CHARTS, Behavioral Risk Factor 
Surveillance System (BRFSS), AIDSVU, American Association of Retired Persons (AARP), and the Florida Agency 
for Health Care Administration. These data sources were used to analyze demographic patterns, environmental and 
social influences, chronic disease prevalence, access to care, and utilization of services in the region. 

Qualitative, primary data reflected the lived experiences, perceptions, and priorities of local stakeholders and 
residents. Primary data collection occurred between May and early June 2025. This phase included a series of group 
conversations with community residents and one-on-one key informant interviews with individuals representing 
various sectors and populations. These conversations were designed to capture insight into local barriers, strengths, 
and opportunities related to health and well-being in the community. 

Additionally, the Lakeside Medical Center Community Health Needs Assessment Advisory Council, composed of 
community leaders and organizational partners, convened three times between May and June 2025. During these 
meetings, council members reviewed and vetted data findings, shared insights from their respective sectors, and 
helped guide the development of recommendations and priority focus areas for the CHNA. 

Together, the data findings and Advisory Council discussions provided a comprehensive understanding of health in 
the community. This CHNA report synthesizes those findings to inform future strategic planning and community-
driven efforts aimed at improving access, outcomes, and overall quality of life for residents.  
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Community Perspective 
The Health Council of Southeast Florida (HCSEF) conducted community conversations and key informant interviews 
to gain additional insight into the needs and opinions of the community members and leaders. Ultimately, eight key 
informants and 237 residents participated in the primary qualitative data collection efforts between May and June 
2025. The following section highlights the methodology and themed key findings from these sessions.  
 
Community Conversations 
 
Methodology 
As a fundamental piece of the Community Health Needs Assessment process, HCSEF conducted 15 community 
conversation sessions with 237 participants to glean resident insight and feedback on health in Lakeside Medical 
Center’s primary and secondary service areas. To guide conversations with resident groups, HCSEF developed a 
standardized tool, including an introductory script that described the process, and a set of questions to facilitate the 
conversation. The open-ended questions were carefully designed to encourage discussion around health in the 
community to glean resident perspective based on lived experience. Throughout the conversations, residents were 
encouraged to share their perspectives and ideas to foster healthy living in the community.   

Each session lasted approximately 60-90 minutes, and sessions were offered in English, Spanish, and Haitian-
Creole. When possible, the sessions were conducted in collaboration with trusted, local community partners to 
ensure accessibility, and to reach specific priority populations such as uninsured and underinsured individuals, lower-
income households, families, those with limited English proficiency, seniors, and those living in Lakeside Medical 
Center’s service areas. Participants were given a gift card as a token of appreciation for their insight and 
participation, and light refreshments were provided. In order to ensure openness and encourage participation, 
residents were reminded that all sessions would remain confidential. HCSEF staff maintained detailed notes and 
recordings of the conversations, and later used that qualitative data collected to analyze key themes from the 
aggregated discussions.   

The table below provides information from the community conversation sessions. 

Table 120: Session Date, Site, Number of Participants, and Language 

Session Date Session Site Number of 
Participants Session Language 

05/07/2025 Pahokee Housing Authority 43 English 
05/13/2025 Harlem Gardens 17 English 
05/14/2025 LSF Head Start 15 English, Spanish, and Haitian Creole 
05/14/2025 Mount Calvary Baptist Church 33 English 
05/20/2025 P.A.T.C.H. 6 English 
05/21/2025 Faith-Based Health Educators Group 7 English 
05/27/2025 Chair Yoga Group 9 English 
05/30/2025 Glades Initiative 23 English and Spanish 
06/05/2025 Farmworkers Coordinating Council 64 English, Spanish, and Haitian Creole 
06/05/2025 BRIDGES at Belle Glade 20 Haitian Creole 
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IMPORTANT NOTE: With the exception of specific instances, the information in this section (i.e. 
issues, barriers, opportunities, and suggestions) were not specific to Lakeside Medical Center, but 
rather represented general sentiments around the systems of health care. 
Table 121: Personal Definitions of Health 

Question #1: What does ‘health’ mean to you? 

When discussing their perceptions of health, participants emphasized a holistic view that encompassed physical, 
mental, and emotional well-being, access to care within the community, and the importance of the built 
environment in shaping overall health outcomes. 

Holistic 
 Participants emphasized that good health and wellbeing go hand in hand, noting it is not just the absence 

of illness, but also having all their basic needs met. Many participants shared that everything from access 
to employment opportunities, to reduced stress, and to time focused on healthy activities impacts their 
health and wellbeing. One participant mentioned, “you’ve got health, you’ve for excellent quality of life. If 
your health is poor, then it limits you.” The sentiment of health leading to improved quality of life and 
overall wellbeing was reflected in several sessions.  

 Participants also mentioned the importance of including mental and behavioral health when discussing 
their definition of “health” and their vision for a healthier community. Residents noted that although 
physical health is important, emotional and mental health can have lasting effects that can help or hinder 
their quality of life. One participant from a Spanish-language session shared, “I love life, so I am healthier 
because of it.” (Yo amo la vida, eso es lo que me mantiene más saludable). Several participants also 
mentioned that when their mental health declined, they were less likely to prioritize their physical health 
and wellbeing. 

This broad understanding of health reflects the community’s desire for balanced approaches that support their 
daily lives and long-term wellness. 

Accessible in our own community 

Residents highlighted the need to maintain community health accessible in their own neighborhoods. They stated 
that being healthy should mean accessing care in the community where they live, work, and play.  

 However, some residents reported having to travel out of the county to access care, citing locations such 
as West Palm Beach, Broward, and St. Lucie. The need to find other locations was primarily true for 
residents in need of specialists.  

 Residents also shared that health symbolizes longevity, and the ability to age honorably in their own 
community. Some participants expressed desire to age in place and remain independent, knowing that 
they have access to resources and support in their own neighborhood.  

 When discussing resources, residents mentioned that health is more than just healthcare providers, but 
also community organizations, spaces for residents, and support groups to build trust and community. 

When services are not available locally, residents often face barriers such as transportation, time, or having to 
access childcare. These challenges can lead to delays in care and missed appointments. Having resources 
embedded in the community allows residents freedom of access while building a sense of trust and community. 
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Built Environment 
When sharing their vision for a healthier community, residents mentioned the direct impact of the built environment 
on individual and collective health.  

 Participants pointed to the importance of affordability in meeting their basic needs such as food, 
childcare, clothing, and utilities. Housing emerged as a recurring theme across several sessions. Many 
residents noted rising rental prices, and needing to pay for rent often took precedent over paying for 
healthcare. One resident, who mentioned this is especially true for those working seasonally, shared, 
“There’s six months of work, and the other six your hours are cut drastically.” 

 Some residents also mentioned available spaces that allow them to be physically active such as safe 
parks, sidewalks, shaded areas, and community spaces with fitness equipment encourage them to focus 
on their physical wellbeing. 

These discussions introduced the impact infrastructure and the built environment has on community health and 
wellbeing. 

These themes and perspectives reflect the lived realities of individuals and families who experience health not 
only through medical care, but also through access to safe housing, nutritious food, and meaningful social support. 
Recognizing these definitions helps ensure that health improvement efforts align with what matters most to the 
people they are designed to serve. 
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Table 122: Key Health Issues 

Question #2: What are some specific illnesses or health issues you see in your community? 

Across all community conversation sessions, participants identified chronic illnesses, mental and behavioral 
health, cognitive and neurodevelopmental disorders, and respiratory conditions as major health concerns in the 
community. 

Chronic illnesses 

Chronic illnesses were discussed in all sessions as a primary health concern in the community.  

 Conditions such as cancer, high blood pressure, and diabetes were reported as the main concerns. 
When discussing these illnesses, participants noted that education on healthy food sources as well as 
long-term effects of daily habits could benefit the community, providing an opportunity for healthcare 
providers to implement preventative interventions and treatment locally. 

 When discussing illnesses and concerns prevalent in specific age groups, many participants mentioned 
autism and overall neurodevelopmental disorders among younger residents, and Alzheimer’s and 
Dementia among senior residents. 

Mental and behavioral health issues  

The participants emphasized the growing need to address mental and behavioral health in the community.  

 Participants mentioned anxiety, and depression as the most common issues, however, they noted PTSD, 
schizophrenia, and other mental health illnesses are still prevalent.  

 Some participants shared their lived and observed experiences are often coupled with an inability to 
access mental and behavioral health support outside of their personal network. This lack of access can 
lead to delayed care and in some cases, physical health consequences. One participant opened up 
about her experience with mental health, “if you’re the leader of your home, you don’t have the 
opportunity to not be strong. You’re not allowed to say today I feel depressed, today I feel weak. You’re 
literally dying on the inside”.  

 Residents also mentioned this is affecting youth and seniors in the community. Several participants 
shared feeling dismissed when talking about emotional wellbeing, and emphasized a desire to encourage 
community leaders to increase care and address concerns in this space. Some participants then shared 
their desire to increase the number of support groups in the community. 

Respiratory 
Residents mentioned respiratory health issues such as allergies and asthma are prevalent in the community. This 
was particularly mentioned by families with young children, but many participants raised concerns about the 
environmental factors that might contribute to these conditions. One participant said, “we are breathing all the air 
from the sugar cane. That’s harmful.” Many residents noted dust, mold, agricultural activity, and poor air quality as 
the main reasons for this health concern.  
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Table 123: Barriers and Challenges to Care 

Question #3: What are some of the challenges that this community faces in staying healthy? 

Across all community conversation sessions, residents identified several challenges to a healthy community 
including limited access to care, weak provider- patient relationships, transportation challenges and other external 
factors. 

Local availability of primary and specialty care 

 One of the themes raised by residents was the need for maternal health services, including a birthing 
wing in the area. Participants shared concerns when accessing consistent care while pregnant, family 
planning, or seeking pediatric care after birth. This continuation of maternal and child care was 
mentioned to be necessary when building relationships with local medical professionals.  

 When scheduling appointments, residents mentioned the long wait times, forcing them to find other 
solutions or providers outside their area.  

 Other participants mentioned long wait time once they had reached the clinic or providers’ offices that 
forced them to miss a work day or impacted other responsibilities. One participant shared, “They tell you 
to come to the dentist if you don’t have an appointment and it's an emergency, be here by 8 o’clock. But 
you’re here by 8 o’clock and sometimes the dentist won’t show up until 10 o’clock. Some of these people 
have to schedule a ride on a train. I schedule a ride, I got there, and I still can’t be seen.” 

Patient-Provider Relationships 

 In some sessions, participants emphasized the need for continuity of care after appointments. They 
expressed a desire to establish and maintain relationships with doctors and nurses. One participant 
shared “During the discharge process at LMC, there is an opportunity to increase communication and 
establish connections before people leave the hospital.” Stronger connections with providers can allow 
patients to share more comfortably during their appointments and ensure they receive appropriate follow-
up care afterwards. 

 Some residents mentioned accessing care within their own community would allow them to build a strong 
relationship and trust providers. Some mentioned they often prefer going to the emergency room instead 
of finding primary care and specialist providers since it is closer. Residents mentioned their desire for a 
centralized location for all their healthcare needs. 

 Residents emphasized that trust and consistency with providers are essential for managing their health 
effectively and feeling supported by the healthcare system.  

Transportation 

 Transportation was identified as a barrier to care, especially when accessing care outside of the 
community. One participant noted, “you are already paying for the doctor, then gas and other expenses.” 
Many residents mentioned transportation cost, and long travel times as barriers to care  

 Residents reported a lack of essential services, particularly in dental, maternal, pediatric, and geriatric 
care. One participant asked, “I live in the Glades, why do I have to travel an hour and a half to go to the 
dentist?” Residents shared they regularly travel to areas like West Palm Beach, St. Lucie, Jupiter, among 
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others to access specialists. This makes it harder for patients to maintain their appointments, build a 
relationship with their provider, and balance other responsibilities such as child-care or work.  

 Residents also mentioned the long travel times caused them to miss medical appointments. In sessions 
held in Spanish, one participant shared, “The main issue is transportation. There is a service that takes 
you to the clinic but it takes a long time and when you’re in the bus they drop everyone else off first. It 
takes hours to get to Belle Glade. And you’re just going for a ride (El transporte es un problema. Hay un 
servicio de transporte que te lleva a la clínica, pero toma mucho tiempo y dejan a todos los demás 
primero. Les toma horas llegar a Belle Glade. Y te traen paseando).” 

External Factors  

 Residents identified external factors that influence their health and ability to access resources in their 
community. The most prevalent factor cited was the rising costs of healthcare, housing, and 
transportation. Financial strain and budgeting concerns make it harder for residents to prioritize 
preventative care.  

 When discussing housing, some residents mentioned the state of rental units and the impact that has on 
their health. One participant said, “Like rent skyrocketed. And a lot of the times it doesn’t reflect what it 
looks like and what is actually getting charged, so that’s not looking healthy to me.” Others shared similar 
sentiments, noting mold and poor living conditions have impacted their health.  

 Cost of healthcare was present across all sections, and residents mentioned health insurance and 
coverage as a key aspect. One participant shared, “people are not taking advantage [of the resources 
provided through insurance] because they are not aware of them.” Others mentioned that although they 
have insurance, they find it difficult to understand the benefits, and find doctors and pharmacists that 
accepted their plan 

 Residents expressed the need for increased opportunities for physical activity, particularly in free and 
safe spaces with exercise equipment, and with groups that motivate members to maintain a daily routine. 
Residents also emphasized the need for parks, outdoor shaded areas, and community spaces, noting 
that these would be a valuable resource to encourage regular physical activity and community 
engagement.   
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Table 124: Suggested Supports 

Question #4: What types of support do you believe residents need to overcome these barriers? 

Economic and Social Support 

Participants highlighted the economic and social support they would like to see in their community to reduce the 
previously mentioned barriers and challenges residents face. 

 “Most important is having a job,” said one participant. Residents mentioned the main support they would 
like to receive is access to stable employment opportunities. Many mentioned that an increased salary 
and the health benefits associated with a stable job, such as reduced stress, and access to health 
insurance, would allow them to prioritize other aspects of their health. 

 Similarly, residents mentioned that educational opportunities would allow them to access employment 
and build long-term stability overall.  

 Participants also noted affordable and quality housing as a key factor in supporting health. Residents 
shared that the burden hinders their ability to maintain a healthy lifestyle.  

Health Literacy and Navigation Support 

When reflecting on the opportunities for support mentioned above, residents noted there are available resources 
in the community, but they often are not aware or do not know how to effectively navigate these resources.  

 Residents shared suggestions that would allow them to better understand the available resources. 
Residents highlighted the need for navigation support. One of the residents suggested a centralized 
resource to access this information, stating “we need an information center to get people what they 
need.” 

 Residents primarily needed assistance increasing awareness of available services, understanding how 
the healthcare system works, navigating insurance coverage and benefits, and identifying local providers.  

 Other participants mentioned that having someone help them navigate the healthcare system would 
allow them to build trust in the process and increase their usage of healthcare resources.  

 Some participants mentioned the importance of having health materials in languages other than English. 
This would allow them to understand the process independently and, provides a sense of agency. 

 Participants also mentioned increased health advocacy and outreach among community organizations, 
and access to community navigators and representatives would serve as a great way for residents to 
better understand the intersection of health and other aspects of their wellbeing.  
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Table 125: Preventative Care 

Question #5: Where do you get your preventive care? 

Where residents access care 

 Participants shared the different locations where they access preventative health care based on 
availability, convenience, and cost. 

 Residents reported using the emergency room as their primary source of care, noting it was often their 
only way to access care locally before being referred to specialists in nearby counties. 

 In other sessions, residents shared that they regularly rely on primary doctors and specialists outside the 
area. Residents reiterated that transportation and time constraints are barriers when care is not available 
locally.  

 Some residents mentioned they were able to find and connect with local providers when referred through 
clinics in the area, or by walking into nearby clinics.  

Overall, residents showed a strong preference for care that is both local and familiar, highlighting the role of trust 
and accessibility in healthcare choices. 

 
Table 126: Methods for Finding Care 

Question #6: How do you find this care/these doctors? 

Methods to find care 

After describing where residents access preventative care, they shared their experiences finding providers in the 
area.  

 Residents noted they primarily find healthcare by word-of-mouth. They noted the Glades area is a small 
tight-knit community that often relies on the experiences of their friends and neighbors to access 
resources. Spanish and Haitian Creole speaking residents mentioned this is particularly important when 
finding a provider who speaks their preferred language. Personal referrals are a way for residents to build 
trust in providers. 

 Residents mentioned relying on referrals through their insurance providers, often using their directory to 
find family doctors or primary care providers.  

 Residents frequently consulted Google or social media platforms to find providers in their area, especially 
residents looking for providers who speak a certain language. 

These findings can support outreach efforts in the future, and ensure all Lakeside Medical Center communications 
are clear and reach trusted social and personal networks in the community. 
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Table 127: Service Gaps 

Question #7: What are some health services you need that are not currently available to you or your 
community? 
Current gaps 

Residents provided valuable insight into the current gaps present in the Lakeside Medical Center service area. 
Resident experiences reiterated some of the previously mentioned themes, but provide an opportunity for 
improving access, outreach, and services. 

 Transportation: Residents reiterated the need for reliable transportation in the area and to-and-from 
Lakeside Medical Center. They noted the resource is available and provides a relief for many, but there 
are opportunities to improve and continue serving the community.  

 Access to providers: Access to providers remains a key gap in the area. Maternal, dental, and vision 
care were the needs most often referenced by participants. Residents highlighted the need for local 
primary providers and specialists who understand the community. Lakeside Medical Center plays an 
important role, and residents have a desire to build a stronger connection with the organization as a 
whole.  

 Language/Access to translators: Effective communication is a key aspect of quality healthcare. 
Residents who primarily speak Spanish and Haitian Creole shared their positive experiences they have 
with translators in the area, but emphasized the importance of having providers who speak their preferred 
language. One participant shared, “Many doctors don’t speak Spanish so I ask them who does and then 
see those. The translators don’t really understand so the doctor needs to speak Spanish” (Muchos 
médicos no hablan español entonces les pregunto a los que sí y con esos voy. Los traductores como 
que no saben bien entonces el medico es el que tiene que hablar español). 

 Geriatric Care: Residents mentioned geriatric care should be prioritized in the community. They 
highlighted the need for providers, but also mentioned the need for programs and activities that support 
aging in place and allow senior residents to maintain a sense of belonging in the community. 

 Health Literacy:  Residents shared that health education resources such as support groups and 
education sessions would allow them to increase their understanding in health-related topics while 
building a sense of community and finding support with one another. 

Overall, residents shared a need for increased health services, and a need to understand the resources already 
available to the community. 
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Table 128: Resident Ideas for Community Health Improvement 

Question #8: What other ideas do you have to help improve the health of the community? 

Ideas for improvement 
Residents provided a variety of thoughtful ideas and suggestions to enhance the overall health of the community. 
These suggestions were based on previously discussed challenges, and existing support and resources in the 
community.  

 Residents restated that health education should be prioritized through support groups, family classes, 
and workshops with medical professionals. Residents also mentioned some of the classes available 
should include education on health insurance and understanding their available benefits. 

 Several residents noted the opportunity to create community by providing a space for people, particularly 
senior residents, to connect, host activities, and interact. One resident mentioned, “it is more than just 
their health. They need a place where people care where they can also like paint their nails, and more. 
Like do self-care.” Residents noted that that sense of community is what makes the area strong, so they 
want more opportunities to continue growing. 

 Residents noted Lakeside Medical Center is in a position where they are able to partner with community 
organizations and enhance outreach efforts to improve the wellbeing of all residents in the area. They 
mentioned increased engagement from medical providers would help build trust and strengthen 
relationships across the community.  

These recommendations reflect a holistic approach to health improvement, addressing both medical care and 
support that continues to grow a healthier, more resilient community. 
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Key Informant Interviews 
 
Methodology 
In addition to community conversations, HCSEF conducted eight interviews with key community stakeholders and 
members. These interviews focused on understanding the available resources across different sectors and the 
challenges that residents face, as well as the suggestions leaders have on how to improve Lakeside Medical Center 
services. Informants were selected based on their knowledge, understanding, and involvement in various sectors 
throughout the local public health system.  

HCSEF developed an interview script and questions for the sessions. Each session was scheduled and conducted 
by a trained facilitator. Prior to the beginning of the interview, informants were provided with an overview of the 
Community Health Needs Assessment process, including details about the role that the interviews would play in the 
overall process. All key informants were assured the confidentiality of all comments, names, and other identifying 
information during the reporting. During the session, each informant was asked to share their insight and knowledge 
from the perspective of their role, their organization, and the population they serve. Each interview lasted 
approximately 30 to 45 minutes and was conducted via Zoom or Microsoft Teams. The following section outlines the 
key themes that emerged after analysis of all sessions.   
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IMPORTANT NOTE: With the exception of specific instances, the information in this section (i.e. issues, barriers, 
opportunities, and suggestions) were not specific to Lakeside Medical Center, but rather represented general 
sentiments around the systems of health care. 

Table 129: Vision of a Healthy Community 

Vision of a Healthy Community 

To begin the interviews, informants were asked, “what does your ideal ‘healthy community’ look like?” Informants 
were encouraged to think of the Lakeside Medical Center CHNA Service Area, specially. Understanding the 
perception that community leaders have of an ideal healthy community can inform future objectives and goals as 
the collective local public health system looks to improve health throughout the community. 

Question Key Themes 

What does your 
ideal “healthy 
community” look 
like?  

 

When describing their ideal healthy community with the service area in mind, themes related 
to meeting basic needs and local healthcare accessibility were noted across sessions.  

Basic needs 

Key informants described their vision of an ideal “healthy community,” sharing that it is one 
where residents’ foundational needs are consistently met and allow residents to not only 
survive, but to truly thrive. Key informants highlighted the following elements of their vision: 

 Gainful employment opportunities that provide stable income 

 Safe neighborhoods 

 Quality, affordable, and available housing within the community  

 As one informant stated, “I think it looks like a place where people have a safe place 
to live. They have employment that pays a livable wage so that they can afford to 
have safe reasonably comfortable homes.” 

Local healthcare accessibility 

Informants highlighted accessibility to local healthcare services as a pillar of a healthy 
community. As one informant stated, a healthy community is one where “individuals living [in 
the service area] have equal opportunity and access to quality healthcare services – from 
preventative services to specialized services to emergency services.” Throughout the 
sessions, informants highlighted services such as primary care, specialty care, behavioral 
health, and preventative care in these conversations.  

Notably, informants shared that accessibility would play a key role in addressing barriers 
such as transportation challenges associated with out-of-town care or transfers and other 
elements that impact adherence to care and health access.  
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Table 130: Current Resources and Strengths 

Current Resources and Strengths 

Next, informants were asked “what resources or assets (strengths) in the community do you believe contribute to a 
healthy community now?” and, when appropriate, informants were asked to share additional insights by answering, 
“how can these strengths you mentioned be used to further reach and improve the health of residents in the 
community?” These questions provided an opportunity for informants to reflect on current resources and strengths 
that can be leveraged in the community to continue enhancing health outcomes. Community strengths provide a 
strong foundation for future health initiatives, and expanding on services residents and providers already trust can 
lead to more effective and sustainable programs.20  

Question Key Themes 

What resources or 
assets in the 
community do you 
believe contribute 
to a healthy 
community now? 

How can these 
strengths you 
mentioned be used 
to further reach and 
improve the health 
of residents in the 
community? 

 

When speaking about the current strengths within the service area, key informants noted the 
strong sense of community and dedicated community partners.    

Sense of community 

When asked and assets in the community, informants highlighted the tight-knit and caring 
community. On key informant stated “The communities themselves are one of the strengths.” 
The connection between neighbors, families, and organizations provides a network of 
support. One informant shared an example of how supportive residents are. They said, “so 
for example, our homeless count is always low partly either because they can't find our 
homeless people or because they're doubling up with other people. So […] we do have a 
sense of community.” 

Community partners 

Informants shared that the organizations within the service area dedicated to the community 
and work to bridge the gaps that residents face. Informants noted that in the service area, 
community organizations, educational organizations, healthcare providers, local leaders, and 
faith-based organizations have meetings and events to collaborate in reaching residents.  
Notably, informants highlighted groups such as the Faith-Based Health Educators group, 
local churches who conduct health events, and other partnerships that increase 
communication and collaboration in the area currently.  Informants shared that these 
partnerships strengthen the health system by ensuring resources and services are more 
accessible and coordinated.  

To exemplify this, one informant said, “I think that's something that's done right. That the 
community advocates and community stakeholders have actually come to some of us and 
say we want this or we see a need for that. And that we've been able to try to fill in those 
gaps with the little resources that we have to do that. I really think that's something that's 
been done right. There are people who care, have actually stepped forward and try their best 
to help.” 

                                                           
20 Caiels, J., Milne, A. and Beadle-Brown, J. (2021) ‘Strengths-Based Approaches in Social Work and Social Care: Reviewing the Evidence’, Journal of Long 
Term Care, 0(2021), p. 401–422. Available at: https://doi.org/10.31389/jltc.102. 
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Informants mentioned that the support community partners provide and their engagement 
with residents have built a sense of trust. This allows residents to seek the necessary 
services, and allows leaders to connect residents to resources. 

Additionally, informants noted there is an opportunity to further leverage these relationships 
in the healthcare space to ensure that providers build these types of relationships with 
patients, as well. One informant shared the impact the connection among residents and 
providers has, stating “I think the hospital is an asset… It's a community hospital with people 
who work there that also live in this small community. So, I feel like there should be some 
sort of… small-town feel to it, where people feel comfortable going there.” 
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Table 131: Key Health Issues 

Key Health Issues 

Informants were then asked, “what are the key health issues, conditions, and/or diseases the community or those 
you serve experience in the area?” While quantitative data can show disease trends, this qualitative feedback 
offered an opportunity for informants to share key insights on health issues that are “bubbling up” within the 
community, and, in some instances, reflect on potential influencing factors or solutions. 

Question Key Themes 

What are the key 
health issues, 
conditions, and/or 
diseases the 
community or those 
you serve 
experience in the 
area? 

 

Key informants highlighted key health issues and conditions within the service area, noting 
that chronic disease, reproductive health, behavioral health, and other conditions stand out 
within the community.  

Chronic diseases 

 Key informants identified chronic diseases as a major health concern in the service 
area. Many reported metabolic syndrome, diabetes, hypertension, and high 
cholesterol as current concerns. 

 Kidney disease was also noted, and informants highlighted needs for additional 
dialysis resources locally.  

 Informants also noted cancer as an emerging concern among the community. 
Notably, these informants shared that awareness and early detection were needs 
within the service area.  

Reproductive health  
 Informants highlighted limitations around maternal health care in the area, noting 

access issues related to prenatal, postnatal, and obstetric care.  

 Additionally, sexually transmitted infections were identified as an ongoing health 
issue. Informants noted that access to regular testing was crucial to the community.  

Behavioral health 

• Mental and behavioral health was a recurrent theme throughout interviews. 
Informants described a need for increased mental health services in the area, as 
well as support for substance use.  

Additional issues 

• Informants also noted environmental factors, such as heat exposure and working 
conditions, as a concern for health outcomes.  

• Some informants shared concerns related to respiratory issues such as COPD and 
asthma. 

• When speaking about health concerns, informants also noted that there is a general 
reliance on the emergency department as a primary source of care in the 
community because of the limited availability of providers or delayed care.  
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• Informants also spoke about the limited healthy food sources and costly options in 
the community, highlighting the tie between healthy lifestyles and health outcomes.  

• These concerns highlight the importance of an environmental and holistic approach 
to health that considers external factors. 
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Table 132: Current Barriers and Gaps 

Current Barriers and Gaps 

Informants were asked to reflect not only on the key health issues the community faces, but also the current 
barriers and gaps to access care by answering, “What are the barriers, or gaps, that exist in the Glades that make it 
hard for residents to be healthy, or improve their health, now?” The insights provided by community leaders offer a 
path forward, highlighting areas where focused attention, partnership, and innovation can make a meaningful 
difference. 

Question Key Themes 

What are the 
barriers, or gaps, 
that exist in the 
area that make it 
hard for residents 
to be healthy, or 
improve their 
health, now? 

Informants noted key barriers or gaps that make it hard for residents to be healthy in the 
service area. The key themes that emerged include local access, health literacy and 
education, and the impact of other factors that influence health on overall health outcomes.  

Access 

Key informants noted that access to basic needs served as a barrier to maintaining and 
improving health in the community. As one key informant stated, “[we need to] start at the 
basics.” Informants noted limited local access to: 

• Healthy, affordable food in the community. As one informant noted, “Start at the 
basics. We know that healthy eating is a lot of times at the root of it. We only have 
one major grocery store in the area. So, having access to affordable healthy foods 
is important.” 

• Specialty and primary care providers, including those who speak languages other 
than English, within the service area 

• Prescriptions and pharmacies, especially those that are accepted with health 
insurance coverage  

• Health insurance education and enrollment assistance. One informant said, 
“[residents] have to pay everything until they hit share of costs and then it's all paid 
for. So, including what they spent. So yeah, it forces them to need to have more 
service so that any service they get is covered.” 

Health literacy and education 

Key informants also noted that limited health literacy and limited understanding of conditions 
and available services posed a barrier to maintaining and improving health in the community.  
When speaking about this, key informants noted:  

• Communication with medical and service providers in one’s primary language was a 
current barrier. As one informant noted, there is a need to “Communicate in a 
language that [residents] understand.” Informants shared that medical jargon and 
complex systems may cause residents to disengage with the system.  

• There is an opportunity to provide health literacy education so residents can 
understand their health conditions, consequences, and preventative or maintenance 
measures.  
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• The unique and timely opportunity to connect patients with wraparound services 
prior to discharge. Informants highlighted that residents often face barriers when 
navigating care after discharge, and connections to care, resources, and education 
prior to discharge can help residents get the information and supplies that they need 
before they go home.  

• Continued education around when an emergency room should be utilized, and the 
importance of accessing preventative and primary care to address health issues 
before they are exacerbated to an emergency level.  

Factors that influence health 

Informants shared that there are factors, such as housing, transportation, and employment, 
that impact the health of the residents within the service area. Across sessions, informants 
noted the following:  

• The impact of local housing conditions on health outcomes.  

• The role that transportation plays in health outcomes, especially when residents 
need services that are not within the local community. Informants shared 
experiences of residents needing to seek care outside of the community, and the 
challenges they faced in traveling to providers or other hospitals that were an hour 
or father away 

• The impact of employment on individuals’ access to healthcare and opportunity to 
improve health, highlighting barriers related to agricultural work, low wages, and 
limited local opportunity.  
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Table 133: Opportunities in the Community 

Opportunities for Lakeside Medical Center’s Role in the Community 

After sharing ideas around local strengths, barriers, and key health issues, informants were asked to reflect on 
Lakeside Medical Center’s role within the community and the local public health system. Informants were asked, 
“what are some other opportunities for Lakeside Medical Center to play a key role in improving the health of the 
community?” and were probed to provide examples, as appropriate. Then, informants were asked about their 
existing partnerships with Lakeside Medical Center, as well as ideas focused on opportunities for partnership with 
the hospital. These questions served to explore how the hospital can continue to evolve as both a healthcare 
provider and a trusted community partner.  

Question Key Themes 

What are some 
other opportunities 
for Lakeside 
Medical Center to 
play a key role in 
improving the 
health of the 
community? 

 

Key informants were given an opportunity to share ideas related to Lakeside Medical 
Center’s opportunity to play a key role in improving the health of the community. Across 
sessions, themes related to community involvement, collaboration with partners, and 
connections with patients emerged.  

Community involvement 

Across the sessions, informants noted that Lakeside Medical Center has an opportunity to 
establish trust and build connections with the community through engagement opportunities, 
both inside and outside of the hospital.  

• Informants noted that a community-based care model may serve to help reach 
residents who are not currently in care.  

• Informants also suggested hosting events on-site at the hospital to help residents 
gain a deeper understanding of the available services and offerings. Informants 
highlighted that events such as previous Diabetes events at the hospital can help 
residents engage with the medical system prior to an emergency.  

• Similarly, informants noted an opportunity to leverage prevention and education 
opportunities at the hospital to increase health outcomes overall.  

• Lastly, informants across sessions highlighted an opportunity for Lakeside Medical 
Center to leverage their unique traits as a teaching hospital to reach residents, 
provide education, and enhance health outcomes in the community. As one 
informant stated, “With them being a teaching hospital, I think it's such a great way 
for medical students to get into the community and really learn about the community 
that they're learning within, and have an opportunity for some of the residents to be 
able to go into the community and do education.” 

Collaboration with partners 

In order to engage with the community, informants mentioned the importance of building 
connections with community-based organizations in the area. Informants noted current 
partnerships, as well as opportunities for new or expanded partnerships, as a mechanism to 
reach and engage with additional community members. 
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• Across multiple sessions, informants noted an opportunity for local community-
based organizations and Lakeside Medical Center to collaborate on events in the 
community, such as food distributions, health fairs, and more. Informants noted the 
opportunity for Lakeside Medical Center to increase engagement with residents and 
meet them where they are at, to provide health education, screenings to increase 
awareness of medical issues, and information related to available services. 
Importantly, informants spoke to previous successful outreach efforts by the hospital 
and highlighted the positive impact of these, sharing that collaboration on events 
has been beneficial for the community.  

• In addition to collaboration outside of the hospital, key informants noted that there is 
an opportunity to collaborate within the hospital, including while a patient is engaged 
in care, prior to discharge, and after discharge. Key informants noted the 
opportunity to connect patients with services and community-based organizations 
prior to discharge, highlighting the unique opportunity to connect those patients with 
services before they are released from the hospital to maintain a continuum of care. 
Ultimately, informant highlighted the necessary connections between the hospital, 
clinics, providers, and social service and community-based organizations, noting 
that a connected and collaborative system can enhance the continuum of care for 
residents. 

• Notably, key informants expressed excitement to foster and grow partnerships with 
Lakeside Medical Center, recognizing the key role that community-based 
organizations, leaders, and healthcare systems such as the hospital play in 
improving overall community wellbeing.   

Connection with patients 

Informants highlighted the importance of building trust and connections with patients.  

• Informants mentioned the key to building a relationship is promoting patient-
centered care to increase awareness of available services. One informant 
mentioned, “hopefully the community can get more comfortable and be more aware 
of what is available there and that'll help them.” 

• Several informants discussed the opportunity of continuation of care post-discharge 
either through follow-ups or connections with other organizations prior to discharge. 
For example, informants shared that connections to maternal and child health 
programs, substance use programs, home health services, and more would provide 
an opportunity to connect residents in need before they are sent home, where they 
may face additional barriers to identifying and obtaining necessary care and 
resources. 

• Informants also mentioned health education is a way to build connection through 
health literacy and understanding. Suggestions were provided to expand health 
education efforts to reach community members through health fairs, senior centers, 
community services, and hospital waiting rooms. 

• Informants also shared the opportunity to connect patients to local organizations for 
employment, education, and housing where possible while taking a holistic 
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approach to care. Providers can share relevant education, resources, and support 
for caregivers. 

• Informants noted by speaking patients’ preferred language can also promote 
relationships and connection. 
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Table 134: Additional Thoughts and Suggestions 

Additional Thoughts and Suggestions 

Throughout the sessions, informants provided thoughtful insights and suggestions to improve health throughout 
Lakeside Medical Center’s service area. To conclude the sessions, informants were asked to share any additional 
thoughts or ideas that had not yet been discussed. Informants were asked, “are there any other thoughts or ideas 
that you would like to share with Lakeside Medical Center that we haven’t talked about?”  

Question Key Themes 

Are there any other 
thoughts or ideas 
that you would like 
to share with 
Lakeside Medical 
Center that we 
haven’t talked 
about? 

 

Before concluding the interview, key informants shared final thoughts. The following 
sentiments emerged as themes throughout the various sessions:  

• The importance of the relationship between the hospital, community partners, and 
residents, noting that a cohesive system is vital for a healthy rural and small 
community. 

• The importance of considering barriers – such as transportation – when addressing 
health.  

• Additional opportunities to serve residents with prenatal classes and maternal 
health support.  

• Consideration of home health services after discharge, such as physical therapy 
and occupational therapy, to ensure that patients have both the resources and 
knowledge to take care of themselves and be healthy after leaving the hospital.  

• The opportunity to connect residents with community-based organizations and 
services before they are discharged from the hospital. When speaking about this, 
key informants highlighted the unique opportunity to engage and connect residents 
with necessary care to be healthy and thrive.  
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Conclusion 
The 2025 Lakeside Medical Center Community Health Needs Assessment (CHNA) brings together community 
feedback and existing health data to provide a clearer picture of health across Lakeside Medical Center’s primary 
and secondary service area. This assessment takes a critical look at various indicators of health and influencing 
factors, including insight into potential gaps and opportunities for improvement. The 2025 CHNA is part of a 
continuous process that leads to a focused Implementation Plan, which will guide Lakeside’s community health 
efforts in the years ahead. By centering resident voices and sustaining the momentum of this work, Lakeside Medical 
Center is committed to partnering with local providers and community organizations to develop strategies that 
support the identified priorities and help improve health and wellbeing throughout the community. 

 


